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Introduction

The Maine Humanities Council engages the people of Maine in the power and pleasure of ideas,
encouraging a deeper understanding of ourselves and others, fostering wisdom in an age of
information, and providing context in a time of change. The Council uses the humanities to provide
cultural enrichment for all Mainers and as a tool for social change, bringing people together in
conversation that crosses social, economic and cultural barriers.

As first established, the Maine Humanities Council was primarily a grant making
organization affiliated with the National Endowment for the Humanities with 98% of its budget
coming from the National Endowment. Today, it remains affiliated with the National Endowment for
the Humanities, but its income has become much more diversified, and the NEH base grant now
comprises less than 30% of its budget. Over the years, the Humanities Council has moved from being
a grant-making organization into one that brings an exciting variety of literature, literacy, history and
other humanities-based programs to the people of Maine, while still maintaining its grant-making
functions. This combination of direct programming and grant making reaches a broad range of
audiences with a variety of tested local and regional educational programs that strengthen communities
and which have been recognized repeatedly on both a state and national basis, for their excellence.

In 2007 alone, the Council received honors including the 2007 Boorstin award for
programming excellence from the Center for the Book at the Library of Congress; a national Award of
Merit from the American Association of State and Local History; a “WOW?” award, also from the
American Association of State and Local History (a discretionary prize presented to the top innovative
public history programs in the Country) and a Schwartz Prize' — the top award of the Federation of
State Humanities Councils, remarkably, the third such time the Council has been so honored in the
past decade. '

MHC’s state appropriations have been used since 2001 in their entirety to support matching
grants for educational programs in community based organizations around the state. No state funds
have been used for administrative costs or overhead. These grants have supported projects in local and
regional history, cultural tourism, literature and literacy, and similar topics.

MHC’s non-grant programs are operated under the Humanities Council’s Harriet P, Henry
Center for the Book, and are designed to bring people together in discussion around carefully selected
books under the leadership of a humanities scholar. These educational programs address a wide range
of topics including local and world history, literature, and current affairs, and are held in public
libraries, Head Start centers, corrections facilities, county jails, hospitals, and similar locations around
the state. The scholar sets the tone for respectful interaction and a full consideration of the text; the
participants bring their enthusiasm, their stories and often their own hard work to the group. While
each group is necessarily small, independent evaluations have shown that the impact on an individual
can be literally life changing. In turn, those effects have impact upon the lives of the people the
participants interact with, thus creating a ripple effect.

! For purposes of disclosure, this award is not related in any way to the Council’s former Executive Director Dorothy
Schwartz, or her family.
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Through these book discussion programs and grants, the Maine Humanities Council is partnering with
community-based groups all over the state

The Council reaches a wide audience with a range of book-based, scholar-led programs:

Let’s Talk About It is most often held in public libraries and engages community members in
book discussions. (An essential element of this program is a partnership with the Maine State Library,
which has generously warehoused and shipped the books for this program. Without their shlppmg
infrastructure, this program would not be possible.)

Born to Read provides training, books and support to childcare providers, parents, home
visitors, and volunteers from partner organizations. It provides curriculums based on quality children’s
literature, and focuses on the importance of reading aloud to babies and young children.

Winter Weekends use the space of a weekend to explore one great work of literature in
significant depth.

Community Literature Seminars are scholar-led book dlscussmns held monthly over the
winter in Augusta, Bangor, Falmouth, Camden, and Portland.

New Books, New Readers is a discussion group offered through local adult basic
education programs and in prisons and jails that is designed to serve the adult new reader, adults with
fragile reading skills, and English Speakers of Other Languages (ESOL). It provides reinforcement
for reading skills and develops participants’ ability for critical thinking.

Literature and Medicine: Humanities at the Heart of Healthcare brings doctors, nurses,
hospital trustees and support staff together monthly to explore literature around issues central to caring
for people. Developed by the MHC, this program has been offered in most hospitals in Maine and has
since expended outside of Maine with the Maine Humanities Council now administering programs in
17 other states.

Youth at Risk programs use the humanities and arts to enrich the lives of young men and
women in Maine who are incarcerated, living in group homes, or on probation.

Letters About Literature diverges from the group discussion format to engage young readers in
reflection about their reading and how it has changed their lives by asking them to write letters to
authors about their reading experience. The Maine Humanities Council is the Maine sponsor for this
national contest.

The Maine Humanities Council also offers the Teachers for a New Century program designed to
renew and enrich the K-12 teacher’s professional experience by focusing on content and scholarship
around a particular humanities topic. Recent program focuses have included US history and
biography, American Literature, and Asian studies.

The programs that the Maine Humanities Council offers are funded from a variety of sources, which
include, but are not limited to, the National Endowment for the Humanities, the US Department of
Education, the Maine Community Foundation, and numerous individual contributors and foundation
grants, The Council also mamtams an active development program to raise funds from individuals and
corporations.
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1. Enabling Legislation and other Relevant Mandates (State and Federal)

The Maine Humanities Council is a medium-sized private non-profit corporation witha
volunteer board representing humanities scholars, businesspeople, cultural and library experts,
_as'well as'interested citizens drawn from throughout the state. Established under 13-B MRSA

{ sec. 40!3; gle Maine Humanities Council was also granted status as a charitable nonprofit under
RC 501 (c) (3) in 1976.

The Na\{ional Foundation of the Arts & Humanities Act in 1965 established the National
Endowment for the Humanities and the National Endowment for the Arts. The Maine
Humanities Council, similar to the councils in the other 49 states, the District of Columbia and
the territK ries, is an affiliate of the National Endowment for the Humanities.

\ .
Title 27, MRSA, Chapter 18, §553 specifies the Maine Humanities Council as a member of
the Cultunal Affairs Council which was established to ensure a coordinated, integrated system
of cultural’\resources, programs, and projects and to ensure the support of cultural heritage
institutions and activities of the State.

X

The overall operating budget of the Maine Humanities Council is about $1.8 million. Cultural
Affairs Cou\ancil funds represent a small but significantly important portion of the budget and
the work that the Maine Humanities Council does.

\
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2, Grant Programs with the Cultural Affairs Council

The Maine Humanities Council is a member of the Maine Cultural Affairs Council, which
brings together five state cultural agencies and two independent cultural agencies to support.
community revitalization in Maine through arts and culture. An outgrowth of the Cultural
Affairs Council is The New Century Community Program. This program uses state
appropriated funds to address a variety of cultural needs in every county in Maine. All of the
funds appropriated for the New Century Community Program go out to local communities all
over Maine in the form of matching-grants or direct program services; no funds have been used
for administration, overhead or staffing.

New Century funds have supported a total of 759 community humanities grants from the
inception of the program through October of 2007. These have ranged from $500 to $5,000 (in
rare special cases up to $10,000 for certain multi-institutional special projects); with a mean
grant size of approximately $1,000. Projects have taken place in cities and towns in every
Maine county.

For an example of the Council’s grants at work, consider the 2005 collaboration with the Kennebec-
Chaudiére International Corridor. Designated in 1997 in recognition of its significance as a trade and
transportation route from prehistory to the present, the Corridor extends from Popham to Jackman,
then on to Québec City, While the two regions share considerable culture and heritage, the Corridor
marks the first large-scale collaboration between Maine and Québec on a cultural tourism issue.

Thanks to the dedication of a number of volunteers, and with the help of a Council grant, the Maine
portion of the Corridor is now evolving from a yellow line on a map into a three-dimensional cultural
asset that can be experienced in part through a CD audio tour and guide. The CD provides context on
the history and culture of the region, and is narrated by public radio’s Nick Spitzer.

In addition, with the support of matching funds from the Betterment Fund and the Kennebec
Chaudiére Commission, the Council established a joint small grants program to develop cultural
resources along the route. In Bingham, for example, the program supported the development of an
archive and website to commemorate the 75th anniversary of the Wyman Dam, a pivotal regional
landmark that has changed both the river and its economics. Marilyn Gondek of the Old Canada Road
Historical Society remarked, “This grant is making a significant difference in our ability to reach a
broader audience within Maine and beyond. There is strong local interest, evidenced by the fact that
turnout for our project’s first event was double that of past events. And development of the Wyman
Dam Construction Archive on our Web site has attracted comments and donations of material from as
far away as California.”

All of these projects (and all of the Council’s other grants) share one hallmark: an emphasis on
community input, whether that be from Jackman, Portland, or Lubec.

Evaluation: While each grant project includes some evaluation mechanisms, The Mt. Auburn
Associates Report documented the work of the Humanities Council as a grant maker, reviewing
a total of 175 program grants funded by the Maine Humanities Council in the first round of
funding, for a total of $189,000. The grants ranged from $125 to $8,000, reaching many small
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humanities projects that were languishing for lack of funds and lack of expertise. The expertise
of the Maine Humanities Council has been an important factor in the grant-making process.
From the first proposal through the finished product, the Council works with the applicant
providing instruction and support that often enables the applicant to continue to find funds for
their projects in the future, Some of the projects funded in that round were:

*  Bangor & Aroostook Railroad Oral History Project
Fort Kent Historical Society, Fort Kent — Documenting the history of the Bangor &
Aroostook Railroad in Fort Kent and the lives of the people who worked there prior to
the Fort Kent station’s closure in 1979.

* African Women’s Literacy Project Planning Grant
Portland Adult Education, Portland - A project that engaged African refugee women
and their children in creating bilingual storybooks based on their cultural heritage.

*  Community Poetry Events — Series 2000
Belfast Institute of Lifelong Learning, Belfast — Held readings of classic and
contemporary poetry in various Belfast community settings.

o 130" Anniversary of Founding of Swedish Colony
Maine’s Swedish Colony, New Sweden

* I Remember...Mt. Desert Island Families in the 20" Century
A Project to Collect Oral History and Artifacts from Island Families

Additionally, a collaborative effort of the Maine Humanities Council and the Maine Arts
Commission called Arts and Heritage Grants funded 67 projects in the first round. Grants
funded under this program must have both arts and humanities components to them. This
program has continued to the present day, with a brief budget —related hiatus in 2005-6. The
Mt. Auburn Associates* report (p.22) documents 67 projects in the first round of funding with
$121,000 given out in counties all around Maine. Some of the projects funded in 1999-2000
were:

*  The Ruggles House
The Ruggles House Society, Cherryfield — Funds supported the development of an art
and history educational program based on the Ruggles House for schools in the towns
surrounding Coumbia Falls.

* Center Theater Film Festival
Center Theater, Dover-Foxcroft — Presented a weekend classic film festival in the
historic center theater building, including a focus on the building’s history.

*  Chantons
LA Arts, Lewiston — Produces a CD celebrating the Franco-American heritage with
traditional French songs performed in both French and English for distribution to
schools and libraries.

* Lewis Hine and the Maine Child Labor Photographs
Quoddy Maritime Museum, Eastport and Lewiston — Produced a traveling exhibit of
photographs by Lewis Hine, particularly his images of children in the textile and
canning industries of the early 1900s.

*  Maine Garden & Landscape Trail
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Pine Tree State Arboretum, Augusta — Supported the Maine Garden and Landscape
Trail project, a map and guide highlighting Maine’s designed, historic, and vernacular
landscapes.

Mt. Auburn Associates reported that eighty-two percent of the respondents to surveys of the
Arts and Heritage Grant recipients said that the grant “increased the profile of their
organization in the community, primarily through allowing them to reach new audiences and to
get new exposure from the media”; seventy-nine percent said the “grant had helped them to
better serve their patrons through documenting community history that was previously under
appreciated by increasing access to arts and humanities content through increased
programming” and events were well attended with “visitors from outside the region” increasing
the attendance. These comments indicate that small infusions of money can help to reconnect
communities to a sense of place, bringing new vitality to their efforts and attracting visitors as a
result.

While there have not been funds available to continue the work of Mount Auburn Associates to
the present day, the Council’s grant program has continued to observe the same characteristics
that Mount Auburn cited as being central to its effectiveness. A very brief sample of the grants
funded over the past two years follows:

» asubstantial traveling exhibit presenting the cultural history of the four Native
American tribes comprising the Wabanaki (Penobscot, Maliseet, Passamoquoddy, &
Micmac)

* printing costs for a year’s worth of the MAM newsletter, a statewide quarterly
publication and central means of distributing information from Maine Archives &
Museums

* broadcast-quality media resources about Maine history in schools and libraries

* four evenings of poetry reading and discussion held in conjunction with National Poetry
Month

* Civil War reenactments, historic craft demonstrations, wagon ride tours of the historic
district, and activities for all ages

*  bring film critics and a filmmaker from Kazakhstan for a continuing dialogue with
residents of Mid-Coast Maine regarding the complex nature of Central Asia and the
nearby Middle East

* conference devoted to exploring how Maine has figured in the nation’s environmental
consciousness and the way in which practicing writers think of the state as a symbol,
myth, image, and setting for their work

* major exhibit of Shaker art and insights into Shaker life over the centuries

For a more complete look at the grantmaking work done by the Maine Humanities Council
through the New Century Community Program see the Cultural Affairs Council report, which
covers a broader range of Maine Humanities Council grants to the present.

*Further information of the first round of New Century Community Programming funding can be found in the report
completed by outside consultant, Mt. Auburn Associates, Inc.

Siegel, B., et al. The New Century Conununity Progran: An Evaluation and Case Study of State Arts and Cultural

Policy*. (2002: Mt. Auburn Associates, Inc., MA.)
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3. Organizational Structure

Organizational Structure follows on the next page. Staff positions with titles are listed. Job
classification is not applicable as the Maine Humanities Council is a private corporation.
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MALE HUMANITIES COUNCIL STAFF ORGAN.ZATION, OCT ‘07

EXECUTIVE
DIRECTOR

Erik Jorgensen
Exccutive Director

Board Committees

Exccutive
Personnel
Development
Finance. Audit &
Investment

Program / Grants
Governance
Gov't. Relutions

Victoria Bonebakker

[vacant]

Assistant Director

¢ Gen. Admin

¢ Grants & Public
Programs

¢ Legislative and state
partnership relations

¢ Fiscal Administration

¢ Thoughtul Giving

and Civic Reflection

Associate Directlor/

Gen. Admin
Grants Program
Public Programs
Literature & Medicine
Program

Dircctor. Harriet P. Henry
Center For the Book

Diane Magras

Director of Development
¢ Annual Fund
¢ Development
Planuing
¢ Special Events
+  P.R.Consultant -
Liaison

PROGRAM —
SPECIFIC STAFFE
(Work with specific
programs or
program clusters)

Brita Zitin
Program Officer

Charles Calhoun

(PT - Consultant)

*  Teacher
Programs

+  Winter
Weekend

Mary McVey (PT)
Fiscal Officer

(Consultant)

Lizz Sinclair

Program Officer

*  Literature &
Medicine
program

¢ Let’s Talk About

It

[Vacant]
Administative Asst.

Julia Walkling (PT)

Program Officer

New Books New
Readers Adult

New Reader
Programming

Caroline Sloan (PT)

Program Assistant

Maine Center for the Book

Trudy Hickey
Grants and Office
Megr.
«  Community
Seminars
¢ Barm Again

Annie Medeiros

Administrative Assistant

Denise Pendleton
(PT Belfast Based)
Program Director
Born to
Read
Works in
Belfast

Born To Read
S0%

Digital
Humanities (20%)

Joan Prouty (PT)
Project Manager
Bormn To Read
(consultant)
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4, Compliance with Federal and State Safety and Health Laws, Including the
ADA and OSHA

The Maine Humanities Council is a private non-profit corporation that receives tax money
appropriated by the Maine State Legislature as well as Federal grant monies. Therefore, the Maine
Humanities Council, and grant recipients, are contractually committed to abide by state and federal
regulations and are mindful of those regulations in the performance of all areas of its endeavors. A
summary of several important laws and/or policies follows:

People with Disabilities

Disability is defined as anyone who has a physical or mental impairment, which substantially limits
one or more of such person’s major life activities, has a record of such impairment, or is regarded as
having such impairment.

Section 504 of the Rehabilitation Act of 1973 provides that no otherwise qualified person with a
disability in the United States, as defined in Section 7(6), shall, solely by reason of his or her
disability, be excluded from participation in, be denied benefits of, or be subject to discrimination
under any program or activity receiving federal assistance.

The Americans with Disabilities Act of 1991 extends protections of the Civil Rights Act of

1964 by prohibiting discrimination in employment based in disabilities, requiring places of
public accommodation be accessible to people with disabilities, mandating gradual replacement
of buses and railroad cars with equipment that can accommodate people with disabilities, and
making telephone services available to people with hearing and speech impairments,

nationwide.

Occupational Safety and Health Act of 1970
Section 5 says that each employer will furnish each employee a place of employment that is free from
recognized hazards that are causing or are likely to cause death or serious physical harm to the

employees; and each employer will comply with the occupational safety and health standards of this
act. This section covers environmental hazards, ergonomics, as well as workplace violence.

Maine VDT Law

Title 26, Chapter 5, Subchapter 2-A establishes that employers shall educate and train all operators of
video display terminals annually. . ’

Drug Freec Workplace
The Drug Free Workplace Act of 1988 requires that employees of the grantee not engage in the

unlawful manufacture, dispensation, possession, or use of controlled substances in the grantee’s
workplace or work site.

Maine Humanities Council



S. 10-Year Financial Summary

See Cultural Affairs Council Report for summary of New Century Community Program and its
distribution.

Maine Humanities Council
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7. Areas Where Efforts Have Been Coordinated with Other Agencies or Whether
They Should Be

The Cultural Affairs Council provides a primary and highly successful form of coordination
of services for the Maine Humanities Council. The Cultural Affairs Council provides one voice
for the seven Cultural Agencies (Maine State Library, Maine Arts Commission, Maine State
Museum, Maine Historic Preservation Commission, Maine Historical Society, Maine Archives,
and the Maine Humanities Council) to interact with the Governor and the Legislature regarding
the accomplishments and needs of the Cultural Affairs Agencies. The Council provides a
structure for agency interaction on a regular basis, and greatly reduces inefficiency and
duplicated services.

In the past year alone, the Council has enjoyed substantive programmatic collaborations with
the Maine State Library, Maine Arts Commission, and the Maine Historical Society within the
CAC, elsewhere in State Government it has had a programming relationship with the Office of
Childcare and Headstart, the Maine Extension Service, and various elements within the
University of Maine system.

Beyond this interaction with the State, all the work of the Maine Humanities Council involved
coordination with other programs and organizations throughout the entire state of Maine.
Many of the groups that receive programming services or grants are also collaborating with
other community organizations in order to receive those services, so the Maine Humanities
Council impacts organizations well beyond their direct programming partners.

Maine Humanities Council



8. Constituencies Served by the Agency, Changes or Projected Changes

“An Advanced Civilization must not limit its efforts to science and technology alone but must
give full value and support to the other great branches of scholarly and cultural activity in
order to achieve a better understanding of the past, a better analysis of the present, and a
better view of the future.

Democracy demands wisdom and vision in its citizens. It must therefore foster and support a
form of education, and access to the arts and humanities, designed to make people of all
backgrounds and wherever located masters of their technology and not its unthinking
servants.”’

-From Sec. 951 of the National Foundation of the Arts and the Humanities Act of 1965

These words, from the enabling legislation of the National Endowment f01 the Humanities,
represent the civic ideals that guide the Council in its work.

The Maine Humanities Council seeks to engage all the people of Maine in a life-long pursuit of
the humanities by engaging people of all ages in the power and pleasure of ideas. The Maine
Humanities Council develops programs designed both to reach broad audiences (such as the
Let’s Talk About It series in libraries and its various public programs) and for specific
audiences (examples include the Literature & Medicine: Humanities at the Heart of Health
Care program, now active in 19 states; and New Books New Readers, its program for adults just
learning to read). The work of the Council extends to education by bringing professional
development opportunities to teachers, as well as through training volunteers and early
childhood providers to read early and often with infants and toddlers.

Through the grant programs, the Maine Humanities Council reaches constituents in small
towns and in cities all around Maine. With the cooperative grant process developed with the
Maine Arts Commission, the humanities and arts are brought together, often with positive
direct impact upon the economic and cultural resources of an area.

While many of its programs are offered directly to the public (such as its 2006 free public
humanities festival in Lewiston) The Maine Humanities Council depends on networks of
organizations to deliver its services around the state. It will continue to reach out to Mainers in
public libraries, correctional systems, childcare centers, health care facilities and beyond so that
all Mainers will know the power and pleasure of ideas and will find ways to cross barriers to
gain new understanding and growth.

Maine Humanities Council
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12.

Agency Policies for Managing Personal Information, Implementation of
Information Technologies and Evaluation of Agency Adherence to the Fair
Information Practice Principles

All grant award information is considered to be public information. Funded
proposals are a matter of public record; rejected proposals are not made available to
the public.

All personnel information is confidential and is treated as such — personnel records
are kept in locked files.

The Council’s privacy policy for Internet interactions is available to users through a
link at the bottom of every web page.

The Council operates under detailed financial and control policies that cover financial
record keeping, financial controls, budgeting, financial management, document retention,
access policies, and grantmaking procedures. The Council undergoes an annual fiscal
audit by an independent CPA firm, and an annual compliance audit under OMB circular
A-133. The Council also operates under a Whistle Blower policy.

The Council has detailed personnel policies which were reviewed and updated in 2007

covering all matters of personnel management, including applicable laws concerning
workplace safety, benefits, conflict of interest, and similar issues.
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13.

Lists of Reports and Similar Paperwork Required to be Filed with the
Agency by the Public

Applications are required for all grants. The complexity of the application increased
with the amount of funding requested.

Assurance Form

Surveys and reports for completed projects

Maine Humanities Council
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Maine Humanities Council Board of Directors

October 2007

Robert L. McArthur, Chair
Auburn

Peter J. Aicher
Falmouth

Richard E. Barnes
Kennebunk

Kathryn Hunt
Bangor

Lincoln F. Ladd
Wayne

John R. Opperman
Portland

Patricia D. Ramsay
Yarmouth

Ann Staples Waldron
Southwest Harbor

Jean Wilkinson, Secretary
Cumberland Foreside

Douglas E. Woodbury, Vice Chair

Orrs Island

Charles Alexander
Ellsworth

Jill M. Goldthwait
Bar Harbor

Sheila Jans
Madawaska

Thomas K. Lizotte
Dover-Foxcroft

Stephen Podgajny
Brunswick

Joel H. Rosenthal
Fairfield, CT

Peter B. Webster, Treasurer
South Portland

Robert L. Woodbury
South Harpswell
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To reduce printing costs, we're shifting from an annual
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program descriptions are still current. Please look for
our combined 2006-2007 report in early 2008.
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It must be at least four years since 1
attended the Midsummer celebration

in New Sweden, a small community
nestled in the rolling hills of northern
Maine. In my mind’s eye, I still see
children dancing with delicate flowers
woven into their hair, dressed in
traditional costumes. | still taste the
delicious food laid out for hundreds to
enjoy, and hear the laughter and chatter
of friends and family, These images,
tastes, aromas, and sights resonate. So,
if anyone were to ask me to describe

* st sunny afternoon in June, I'd say,

Jell, it was a celebration of the
humanities.” It was a moment in time
when people shared, learned, and grew
with one another through culture,
community, place, language, and identity.

The Saint John Valley, in the farthest

reaches of northern Maine, directly on
the border with New Brunswick and
Québec, is where I call home. My work
is about cultural development, notably
the creation of an international cultural
route for the region. It’s fulfilling to be
immersed daily in a wide range of arts
and cultural expressions. I've discovered
that in communities all over rural,
northern Maine, people express the
humanities in many ways — exhibits

at one of the thirteen historical societies
in the Valley, a dance performance at
the Caribou Performing Arts Center,
an exhibition of photographs at the
" iversity of Maine at Presque Isle,
‘.,Jjn mic night at Artistree Gallery
in Fort Kent, or painted street banners
in Houlton. It’s a collection of Allagash

stories by Faye O'Leary Hafford, a piece
of music by composer Scott Brickman,
or the flow of ideas that come when
people get together for an opening at
Café de la Place in Madawaska.

How else do we experience the
humanities? Ah, it comes large, bold,
fierce, and insistent. It comes in the
courageous 20-year restoration of a
decommissioned Catholic church in the
tiny community of Lille, Emerging like
an enormous ship in a land of forest and
field, this church, now called the Musée
culturel du Mont-Carmel, is testimony
to how believing in something bigger
than ourselves, literally and figuratively,
can have a dramatic and enduring
impact on us all.

Our historical societies,
historians and genealogists,
and cultural enthusiasts all
over northern Maine safe-
guard our history and cultural
memory and in so doing,
strengthen our communities.
I believe this is an act of civic
responsibility at its highest,
just as is ensuring that
languages and literary
traditions stay alive, along
with family and community
traditions like ballad singing,
moon-sign gardening, blacksmithing,
or snowshoe-making,

No matter where we live in Maine,
we respond to what is true and authentic,
and to what grows from our histories.
The humanities offer us the opportunity
to take pause, reflect, absorb and discover.

There are moments like this, one
after another, everywhere in northern
Maine. What would happen if we were
to build upon, nurture, and multiply
them? I don’t think I'm stretching it too
far by saying simply, our communities
would become better places to live.

T'hey would celebrate, creativity,
innovation, and diversity, not stifle
them. We would see possibility
in everything.

Sheila Jans is a
board member of the
- Maine Humanities
Council, divector

of the St. John Valley
International
Cultural Route,

I iz and a cultural
development consultant. She alsa is a
member of the Governor's Creative
Economy Council for the state of Maine.

Opposite: Trumpeting angel on the tower at the

Musée culturel du Mant-Carmel in Lille, Maine.

Above: Children dancing to the fiddle music of Lionel

Doucette at the Acadian Village in Van Buren, Maine,
PHOTOS: DON CYR
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PROGRAMS THAT BRING BOOKS AND IDEAS TO LIFE FOR AUDIENCES NEW TO READING

“1 have a very shy 3-year-old.

When our volunteer read, this little givl
stayed at a distance. Over a matter

of months she would inch ber way closer

ta the volunteer. Two weeks ago she sat
right beside her. The volunteer continued
to read to her after all the other children
had gone to do other things. This little girl
now sits on the couch to be read to.”

~ Preschool Teacher in Saco

GRASSROOTS GIVING
Maine Humanities Council Annual Fund

Humonities ot the Heart of Health Care®
** Donors who supported Let’s Talk About It

members make a difference for people
or contact Diane Magras, Director of Development.,

ar 207.773-5051, or diane@mainehumanities.org.

across Maine, sharing the gift of ideas and

books in communities with scarce resources.

They inspire the exchange of perspectives

that lead MHC constituents to 2 better
understanding of themselves, one another,

and the world. MHC members enrich the

state through funding the programs described

in this report. YWe are grateful for their

generosity. If you would like to become an MHC
member. please fill out the enclosed envelope,

To all of our members: Thank you. You really
do make a difference.

(November |, 2004. through October 31, 2005).

* Donors who supported Literature & Medicine:

1 Donors who supported New Books, New Readers

This list represents gifts to the MHC

received in the 2005 fiscal year

MHC Circle
Anonymous

Key:

Rorn to Read serves the Maine
Humanities Council’s youngest

audiences—children up to age five—

through the people who take care
of them. With trainings for early

childhood professionals and volunteer
readers, Born to Read helps caregivers

use books to provide children with
the stimulating experiences needed
to take advantage of the important

birth-through-three period in every

child’s life (during which, brain
rescarch has proven, a child learns
more than half of what he or she
will learn throughout a lifetime).

In 2005: Barn to Read held
programs for over 400 people

in 50 towns across Maine (serving
more than 5,000 children), and
gave away 5,328 beautiful books.
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Major support from the

EwW | WS New Books, New Readers uses
the standard technique of Maine

Nellie Mae Education Foundation since 1999

NI f R - e Humanities Council literature-
based programs: an MHC scholar
“What does community mean to you? Who facilitates the discussion of a text.
Participants in this program are
beginning readers, or just learning
to read English. Their texts are
illustrated children’s books with
powerful stories that offer paths

for serious discussion and thought.

or what creates your own community?”
= a common question from
a New Books, New Readers facilitator

In 2005: Neww Banks, New Recaders
reached more than 800 |n‘u|!]l' in 26
locarions across Maine, giving away
almest 10,000 books.
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FOCUS: Portland

Community, a common theme of

a New Books, New Readers series, 18 a
particularly apt subject for Portland
Adult Education’s English for Speakers
of Other Languages (ESOL) program.,
According to Portland Adult Education
teacher Joy Ahrens, in recent years the
program has seen an increasing number
of students who are not only learning
English but learning to read and write
for the first time as well. Most of these

“)«dcnts are political refugees from rural

ckgrounds where formal education
simply did not exist or was interrupted
by forces beyond their control, such as
war, Many find themselves having to
adapt not only to a new language but a
culture that, unlike their own, is heavily
based on written literacy. Students who
come from a completely oral tradition
face even greater challenges.
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Nell jorgensen & Martha Petersen

Erik C. Jorgensen & Tamara M. Risser

Students who participate in New
Books, New Readers delight in the
program’s books. Even the simplest
texts in a series can present challenges,
but students can often understand the
story through the illustrations, and
this can then help them with the text.

The depiction of family life in
Cynthia Rylant’s When I Was Young
in the Mountains, with oil lamps on the
walls and children fetching water from
the well, has been familiar for many
New Books, New Readers participants
who are refugees. The experience of
many family members crowding into
a home in Rylant’s The Relatives Came
also evokes smiles and an understanding
of another connection between their
past lives and the lives of people in
Maine. With books depicting worlds
directly outside of their experiences,
students still relate to the human
commonality of issues like aging and
prejudice through books like Now One
Foot, Now the Other, Wilfrid Gordon
MecDonald Partridge, and The Other Side.

;

-l F n
Eéggg i E :s
g o (] t E s §§§
Biliihikhd
R
HI IR

Margaret R. Muir

ESOL teachers at Portland Adult
Education started collaborating
with the Maine Humanities Council
in 2000. Over the last two years,
participation in New Books, New
Readers has grown from 30 students
to over 150 students. Though some
teachers initially expressed trepidation
about using “children’s books” as
classroom materials, response from
students has been enthusiastic.

Opposite: Participants of New Boaks, New Readers
at Portland Adult Education’s ESOL program,
Above: Portland Adult Ed teacher joy Ahrens,
PHOTOS! DIANE HUDSON
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David Richards

Beverly & Roger Richmond™®
Peter & Trudi Riesenberg

Patricia Sanborn

AN [
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1ENLUSSan

Joseph A. & Eva H. Saunders

John Ryan & Jenny Scheu
Ann Schonberger

Mr. & Mrs. William A_ Searle, Jr.

John Sebastian

Mr. & Mrs. Peter L. Sheldon

George L. Shinn, PhD
Selma Shure

Irving L. Silverman
Melinda Y. Small

Michelie Small & Jeff Sullivan
Michael & Ingrid Sclomon
Judith & Peter Sullivan

Lee & Holly Thibodeau
Henry & Ingrid Thomas

MAINE
CORRECTIONAL
FACILITIES
PROGRAMS

“Reading and talking about literature

is @ necessary and significant

and pleasurable experience for anyone,
not just the young and/or privileged.”

- Robert Farnsworth,

Stories for Life scholar
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Melinda and Barry Zitin

The Maine Humanities Council’s
programs in correctional facilities
throughout the state serve people who
often need the most help in learning
about the power and pleasure of ideas.
Reading and discussion programs
enable troubled men, women, and young
people to use literature as a source

of new meaning and understanding

in their lives.

In 2005: Correctional facility programs
reached 133 people in ten sites across

Maine, and gave away over 1,000 books.
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PROGRAMS FOR PROFESSIONALS

Major suppert Trom the

FL & Literature & Medicine: Humanities
at the Heart of Health Care is unique

Mational Endowment for the Humanities

(Public Programming)

AEDIC N E - among programs serving health care
: ° professionals. In hospitals or other
- L IM A NITIES  health care facility settings, it brings
together people with very diverse

,‘; FE AT O roles within the world of medicine,

in a setting where everyone is on equal
gt EALTH CAREY footing, to discuss a reading that has
resonance for their work. What began

“The difficulty and importance in 1997 as an experiment by the Maine

S . " " N
of maintaining a caring and human Humanities Council has proved ¢

PR - e 3 zing ss. Li '
perspective within healthcare in our be an amazing success. Literature &

era of extreme pressure for efficiency
and cost cutting was a great [topic

Medicine has helped improve communi-
cation between colleagues, as well as
between professionals and patients.

Jor discussion]. Participation in these ; e
discussions was useful to me in keeping It }'"“' ;11.:,0 markedly m(..r.c:lscd
satisfaction among participants, Reading
about other kinds of people in other

kinds of places, especially when paired

my focus on the core reason for our
healtheare organization—to serve
our patients with bhumanity.” ™ v : )
~ Literature & Medicine participant with spirited discussion, broadens
perspectives, increases empathy and
understanding of difference, and fosters
greater appreciation of the crucial
importance of the human dimension
of patient care.

[0 2005: Literature €5 Medicine reached

250 people at 15 health care facilities

aeross Naine, alTecting chousands
of patients; it also reached 37 facilities

in 11 partnering states: ¢, 1L, MD, MA,

MT, NH, NJ, R, 8¢, UT, and vr!
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FOCUS: Ellsworth

Christine diPretoro works at the
Gouldsboro Rehabilitation Clinic of the
Maine Coast Memorial Hospital as a
speech and language pathologist. She is
also that hospital’s contact for Literature
& Medicine: Humanities at the Heart
of Health Care, The hospital, located
in Ellsworth, was one of the earliest
to participate in Literature & Medicine,
drawing physicians, nurses, technicians,
therapists, administrative staff, and even
‘ustees to its monthly discussion group.
-his group has helped to bring together
people at the 500-employee hospital
who, due to their job responsibilities,
clinic site, or office work environments,
may never have otherwise met one
another. This relationship building is
one of the hallmarks of the program,
which, in Ellsworth, “has given us a
chance to simply get to know each other
and build relationships we might not
have had otherwise,” Christine said.
“It makes the process of coordinating
patient care with these other providers
a lot more efficient and comfortable.”
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Faith A. Vautour

Like other Council programs,
Literature & Medicine secks to use
fiction and nonfiction to help its
participants grow professionally, in this
instance improving communication
between colleagues and between
providers and their patients. It does
this through promoting discussion
of serious and diverse issues that link
to the kinds of things health care
professionals deal with on a daily basis.

“Whether we read something classic,
like Frankenstein, or ‘The Book of Job,
or something about the genetics of
Huntington’s disease, or cancer, the
broader issues the texts bring up are
remarkably similar: Medical ethics, the
impact of public health policy, cultural
differences and the universal aspects
of illness and suffering, grief, relation-
ships, hope, coping and recovery. On
the surface, reading about the plague
in medieval Europe might seem like
a dry exercise in history, until one starts
listening to news reports about SARS
and bird flu.”

No one program can radically
alter the health care environment, but
Literature & Medicine has done much
to foster positive change. Among its
participants, it increases not only job
satisfaction but communication and a
further understanding of how members
of the health care community can most
effectively work together.
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“The great lesson of Literature
and Medicine,” Christine said, “is
learning to recognize and respect other
people’s perspectives. Sometimes the
perspective we can’t wrap our heads
around belongs to a character in the
text, and sometimes it’s one of our
peers. We all have moments in a
group when we can't figure out how
twenty-five people—people we
might assume are like-minded—
interpret one book so differently.

It’s the discussion process that helps
us examine our own experiences and
beliefs to realize how those filters
shape how we approach our work.”

Opposite: Dr: Leslie Fernaw, a Literature & Medicine
parucipant at Mayo Regional Haspital In Dover-Foxerall.
PHOTO COURTESY OF MAYO REGIONAL HOSPITAL

Above: Christine diPretoro with most of the books she has
read with her group at Maine Coast Hospital, Ellsworth.
MAOTO! MICHELLE DNFRETORD



Other Gifes

Major support from the "l i " ACHFEFRS
National Endowment for the Humanities, Y & : :
the LS, Deparument of Education,
the Freeman Foundation's National Cansertium o ! h | :’ " )

lor Teaching about Asia, and UnumProvident

"I need a lot more education before

I feel educated enough to do justice

to Native American Studies. I did learn
a lot and left with many questions

that I will seek answers to.”

—a participant in a 2005 daylong
seminar on the history

of Maine’s Native Americans
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Gertrude Hickey

Teachers for a New Century offers
content-based professional development
programs for Maine teachers K-12 in

a variety of humanities subjects. Topics
in 2005 have included Watergate,

Walt Whitman’s Civil War, Native
Americans in Maine, and East Asian
Studies. In addition to one-day programs
throughout the school year, in 2005

the Council administered a residential
Teaching American History grant

from the U.S. Department of Education
(the only one awarded in Maine) and
pioneered a History Camp for high
school students nominated by teachers
from our programs.

[n 2005, Teachers for a New Century
held programs tor 170 teachers from
77 schools, affecting more than 12,000

students this year alone.
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PROGRAMS THAT ENRICH THE LIVES OF GENERAL AUDIENCES

Major support from the Belvedere Fund N 1 [

at the Maine Community Foundation

- “We feel that this offering by the
Humanities Council is the most useful
program [in the] state...and are

certainly looking forward to having
another opportunily to participate.”

- Anna Kiessling,

Site Coordinator, Bristol Area Library
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Let’s Talk About It is one of the Maine
Humanities Council’s oldest programs,
offered free to Maine libraries in part-
nership with the Maine State Library.
This popular reading and discussion
program makes a real difference, giving
residents of communities both large
and small the pleasure of gathering with
neighbors to talk about good books and
the important issues they raise. Each
Let's Tulk About It program consists

of five sessions with a scholar/facilitator
to discuss theme-based books that are
loaned by the Council.

In 2005, Let's Talk Abour It reached
650 people at 45 sites— libraries,
museums, and other community

centers—in 40 towns across Maine,



FOCUS: New Harbor

The slender slip of land that leads
to New Harbor parallels Boothbay
Harbor. It is a long, peaceful drive
past pastureland and forest, with vistas
of the water along the way. New Harbor
offers a glimpse of rural community
life among the midcoast’s busy towns.
However, as elsewhere in Maine,
the pace of life even in this small
community makes opportunities for
neighbors to gather together to meet
d share ideas all toa rare.
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George S. Isaacson, Esq.

Merton G. Henry

The Bristol Area Library is one of
the centers of the peninsula’s cultural
life. “We live in the typical rural
community, with limited opportunity
for inquiring minds to join together to
discuss books that we have all shared,”
wrote Anna Kiessling, who coordinated
the Let's Talk About It program at the
library. In the autumn of 2005, the
Bristol Area Library read the “Individu-
al Rights and Community in America”
series with a small but loyal audience
to do precisely that kind of sharing,

Opposite and above: Let’s Talk About It participants at the
Partland Harbar Museum, which partnered with the South
Partland Public Library ta offer the "Gaing 1o Sea” series
in Seuth Portland,

PHOTOS: DIANE HUDSON
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The audience was a mix of retirees
and working-age individuals, some
who had participated in a past Let's
Talk About It program and some
new to the experience. “[1 joined
the group] to discover the roots
of democracy [and out of ] feeling a
need to connect with the community,”
one told the Council.

In a comfortable, large room
around a round table, participants,
the librarian, and the scholar/
facilitator discussed a range of
books that would bring forward
questions of history and civic rights
and responsibilities that apply
to communities everywhere. Texts
ranged from Alexis de Tocqueville's
Democracy in America, to Plato's
Republic, to Hawthorne's The Scarlet
Letter, which, according to Jeff
Aronson, the series scholar, “so
moved one participant he admitted
to ‘erying by page 50’ of the story.
He'd never read it before and never
expected to be so moved by the
novel.” For that session, Jeff reported,
“Participants chose their own ‘scarlet
letters’ of socially controversial issues
that have huge individual impact;
one suggested the ‘A’ today would
stand for AIDS."
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‘ YSEIPRETCT SR IV I1C The Maine Humanities Council
Bt s By s has offered Ciwvic Reflection programs
REFL ECTION  for both the general public and
professional groups in Maine for the
past three years, “Civic reflection” is
the practice of reading and discussing
short texts that raise fundamental
questions about our life in community
and the activities that nourish that
life: giving, serving, associating and
leading. The project aims to improve
relationships between colleagues and
neighbors, while deepening participants’
understanding and commitment to

(Public Programming)

civic activity.

[n 2005: Through its Thoughtfid
Giving program and in collaboration
with the Project on Civic Reflection
(www.civicreflection.org), the MHC's
Civic Reflection programs have reached
more than 500 participants in Maine
as well as additional audiences with
collaborating humanities councils

in Georgia and Utah,
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FOCUS: Bangor

Civic Reflection projects are tailored
to meet the needs of specific audiences.
One example is the Ciwvic Reflection
discussion held annually since 2004
among members of the Bangor City
Council in conjunction with the
Bangor Public Library. This group
has included not only city councilors,
but also members of the planning
and school boards, and senior
municipal employees.
The nature of a city council

- to make difficult and sometimes
unpopular decisions. While this is
never easy, officials who have taken
time to get to know each other better,
and to reflect on their shared beliefs
about their city and their work, may
then be able to work together more
effectively, even under stress.
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B. G. Thorpe

Barbara Trafton

Geoffrey M. Gratwick, a Bangor
city councilor and former chair of
the MHC Board, described a recent
meeting of “Cit Lit.”

“We started out going around the
table with introductions, telling of
something ‘other people didn’t know
about you." Previously hidden passions
of white water canoeing, World War I1
history, local community work, and
genomics are not now so hidden.
Around-the-table revelations are
wonderful and do as much as anything
to bring the group to a common space
for talking.”

The text was Lizzie Bright and
the Buckminster Bay, a book for young
readers chosen for the Bangor Public
Library’s Bangor Reads project for 2006,
The story is about the forced relocation
of a small group of African Americans
from Malaga Island off Phippsburg
in 1912 to improve the vista for a new
hotel—all in the name of economic
development.

“We started off with racism then
and now, both along the coast and in
Bangor,” Geoff said.

The discussion delved into stories
that directly related to Bangor and
the councilors’ work. “Despite distinct
progress, issues of race, class, economic
opportunity and education (or lack
thereof) are still very much with us.”
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Charles Stewart Mott Foundation

It is not always common to have
issues as relevant as these out on

the table in an informal and collegial
setting, Geoff has been a great
proponent for the value of Croic
Reflection in helping people discuss
and consider their own ideas and
those of others. Civic Reflection
sessions provide a valuable step

in the process of decision-making,

Marching Gifts Program
Nacionzl Endowment for the Humanities
River Rock Foundation
State of Maine

U.5. Department of Education
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As 1 do interviews and conduct research
Sor the audio tour, I keep asking myself;
‘Who knew?" The scope and diversity
of life and culture along the corridor is,
well, kind of mind-boggling.”

- Rob Rosenthal, Audio Producer,
Shunpike Audio, talking about the
Kennebec-Chaudiére International
Corridor’s audio tour

Left: South Solon Meetinghouse, Solon, Maine,
Right: Abbe Levin, project director of the
% Kennebec-Chaudiére Audio Tour project, with
s Victora Bonebakker, Associate Director, MIHC
PHOTOS! EK C, JORGENSEN

Middle: The Skewhegan indian by Bernard Langlais
(1921-1977), a Kennebec-Chaudiére corridor
landmark, dedicated in 1969,

FHOTO COURTESY MANGARET CHASE ST LIBRARY

At its inception in 1976, the Maine
Humanities Council was solely a
granting organization, redistributing
funds from the National Endowment
for the Humanities to nonprofits
statewide, Over the past 30 years,
the Council has awarded more than
§4,000,000 in grants to Maine
communities, Today, the Council
gives close to 100 grants each year,
in amounts ranging from $500 to
$5,000 but averaging around $1,000.
In 2005 the Council obtained matching
funds from three sources—the
Betterment Fund, the Maine Arts
Commission, and the Kennebec-
Chaudiére Heritage Commission—
to provide leverage and additional
funds for specific grant projects.
These small grants can make
a big difference. For many nonprofits
with community projects, the simple
application and rapid turnaround
of the Council’s rolling deadlines fills
an important niche. The Council funds
programs such as historical exhibits,
lecture series, book discussions,
school-based projects, and cultural
presentations, each helping to enrich
communities across the state, many
in rural areas.

In 2005: 110 Maine Humanities Council
grants were awarded to organizations and
groups in 63 towns, reaching thousands

of Mainers statewide.,





















