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MAINE MANAGEMENT AND COST SURVEY
INDEX TO FILE CODES

Page Agency Code
1 {Executive Branch ( 32) ]01;00§001-009
4 Office of the Governor 01§01§010-017
5 State Planning Office 01702§018-032
8 |Department of Secretary of State ( 30) |02]00f001-006
9 Motor Vehicle Division 02}01)007-020
11 Maine State Archives 021024021-030
13 |Attorney General ; ( 11) §03]00}001-011
14 |Law Enforcement Planning and Assistance Agency ( 3) [04}00]001-003
15 [Treasurer of State ( 11) }05)004001-011
17 Department of Audit ( 20) |06{00{001-020
20 |Department of Finance and Administration ( 96) | 07100j001-002
21 Bureau of Taxation 071014003-011
23 Bureau of the Budget 07}702§012-028
25 Bureau of Public Improvements 07(03}029-040
28 Bureau of Purchases 07 041041-066
33 - Bureau of Accounts and Control 07]054067-076
35 Maine Insurance Advisory Board 07106{077-085
36 Bureau of Alcoholic Beverages 071071086-096
38 |State Liquor Commission ( 4) |08§00j001-004
39 {Department of Personnel ( 17) | 09j00}001-017
43 [Maine State Retirement System ( 9) }10{00{001-009
46 |[Department of Agriculture ( 3) |11}00§001-003
47 IMaine Recreation Autherity ( 3) {12]004001-003
48 |Board of Pesticides Control | ( 1) } 134004007~~~
48 [Department of Inland Fisherdes and Game ( 14) |14j00)j001-014
51 |Department of Environmental Protection ( 22) | 15(00§001-022
54 IMaine Land Use Regulation Commission (1) }16]00J007-~--
55 |Maine Mining Bureau ] ( 2) §17{004001-002
56 |Department of Parks and Recreation ( 4) {18]00}001-004
57 |Department of Sea and Shore Fisheries ( 9) | 19]00}4001-009
59 |Forestry Department ‘ S ( 10) } 20{00}001-010
61 [Department of Commerce and Industry , ~(16) §21{004001-016
64 [Department of Military, Civil Defense and Veterans Services ( 11) | 22{00}001-002
65 Military Bureau 22101 003-006
66 Bureau of Civil Defense » 22}02 §007 -~~~
- 67 - Bureau of Veterans Services 1 22§03 J008-011




MAINE MANAGEMENT AND COST SURVEY

INDEX TO FILE CODES

Page Agency Code
69 |Department of Public Safety ( 36) | 23}00]001-008
70 Bureau of State Police 233013009-020
72 Liquor Enforcement Bureau 2371021021-026
73 Fire Prevention Bureau . 23103]027-035
76 Vehicle Equipment Safety Commission 231041036----
~ 77 |Department of Banks and Banking ( 3) |24}00}001-003
77 |Department of Insurance ( 5) | 25{00{001-005
78 |Real Estate Commission ( 5) | 26]00§001-005
79 |Boxing Commission ( 2) | 27]001001-002
80 {Harness Racing Commission ( 1) |28}00{001===~
81 [Running Howse Racing Commission ( 3) |29j00i001-003
81 |Maine Industrial Building Authority ( 1) [30{00{001=-=--
82 [Maine Municipal Securities Approval Board . _ ( 2) |31}00}001-002
83 [Public Utilities Commission ‘ ( 7) | 32§001001-007
84 |Industrial Accident Commission ( 8) |33]00j001-008
- 85 |Chief Medical Examiner . { 2) |34100{001-002
86 |Examining and Certifying Boards ( 15) | 35}00{001-015
88 |Public Education in Maine. , o ( 3) |36100§001-003
90 ([Department of Educational and Cultural Services (123) | 37400{001-021
95 Bureau of Continuing Educational Resources 37101022-032
97 Bureau of Educational Resources 37102(033-045
99 Bureau of Educational Management Resources 37103]046-062
102 Bureau of Special Resources 371041063-092
107 Bureau of Vocational Education 371051093-105
109 Maine State Library 37i064106-113
110 State Museum Bureau 371074114-117
111 Arts and Humanities Bureau 37108]118-123
113 |Historic Preservation Commission ( 3) |38)00j001-003
113 [University of Maine . ( 65) | 39100{001-017
118 Orono/Bangor Campus 39011018-029
121 Portland-Gorham Campus 21030-037
122 Farmington Campus - 031038-043
124 Augusta Campus 41044-047
125 Machias Campus 048-054
126 Presque Isle Campus 1061055-060
127 Fort Kent Campus _ ‘ 107 [061-065
128 [Maine Maritime Academy ( 5) 001-005




MAINE MANAGEMENT COST SURVEY
. INDEX TO FILE CODES

Page Agency Code
129 DPepartment of Health and Welfare ( 62) {41}00{001-006
131 Bureau of Social Welfare 414011007-017
132 ‘Bureau of Rehabilitation 41102]018-020
133 Bureau of Medical Care 471031021-026
134 Bureau of Health 41104027-039
136 Bureau of Administration 41)05¢040-056
139 Comprehensive Health Planning Services 411061057-058
139 Public Information and Education 411 071059-062
140 Pepartment of Indian Affairs ( 1) | 42}00j001~----
141 pepartment of Mental Health and Corrections ( 45) | 43400}001-008
142 Hospital Facilities 431017009-020
144 Correctional Facilities 431021021-031
146 Administrative Services 43103}032--~-
146 Division of Probation and Parole 431041033--~~
147 Institutional Feeding - 43105]034-043
- 149 Maine Commission on Drug Abuse 431067044045
149 [Department of Manpower Affairs ] ( 21) | 44]1003001-005
150 Maine Employment Security Comm1ssion 441011006-010
151 Bureau of Labor and Industry 441021011-018
152 Cooperative Area Manpower Planning System 441031019-021
153 |[Department of Transportation ( 50) | 45/00]{001-007
156 Bureau of Administration 45101]008-012
158 Bureau of Transportation Planning and Services 451021013-023
164 Bureau of Aeronautics 451031024-032
166 Bureau of Waterways 45104 1033-037
167 Bureau of Highways 45105 £038-050
172 |Land Damage Board ( 2) §46{00{001-002
175 [Printing and Duplicating ( 1) | 47]00}001--~~
176 |Telecommunications ( 1) #48j00[001---~
177 |Data Processing ( 6) | 49400}001-006
Total Number of Recommendations for 49 Agencies (807)

Prepared by W.L. Otterbein Consultant .
_ For the Department_of Finance and Adm1n1strat10n
9/28/173
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T
A =ANNUAL =4
=0NE-TIKE =0
S=SAVINGS = S
=00ST =C
A=AYOIDANCE= A
T=TRANSFER = T
I=INCONE =1

SURVYEY STATUS REPOGRT SEP. 18,197%
PAGE i
I =INPLEMENTED
P =IN PROCESS

=REQUIRES LEGISLATIVE ACTIOK

=REQUIRES FURTHER STUDY

=NOT TO BE IHMPLEMENTED

R=REJECTED BY LEGISLATURE
HONTH-DY-YR
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SEQ S#*CONTROL #¥DEPARTHENT AND RECOMMENDATIOM

go4
g2

- 8ot
gg2
003

o1
082
903
00&

g0t
082
083

gas
5g2
0e3

001

062

go1

081
gaz
o3

001
082

001
gg2

001
g0a2
203

001
062
003

21

-00

-001

-g02

-003

-004%

-80S

-0906

-ga7

-008

-809

-010

-0i1

DEPARTMENT OF COMWERCE AND INDUSTRY

ESTABLISH THE STATE®S GOALS CONCERN-
ING INDUSTRIAL OEVELOPMENT AND
TOURISHM,

COMBINE THE DIVISIONS OF PROMOTION
AND INFORMATION SERVICES ANO TRAMS-

‘FER THEM TO THE PROPOSEC BUREAU OF

INFORMATION AND PUBLIC RELATIONS.

ELIMINATE TWO CLERICAL POSITIONS
FRO® THE DIVISION OF INFORMATION
SERVICES.

PHASE OUT THE POSITION CF EXHIBITS
AND DISPLAY MANAGER.

DISCONTIRUE THE POSITION OF PHOTO-
GRAPHIC LABORATORY ASSISTANT.

ELIMINATE ONRE COPY MACHINE.

TRANSFER RESPONSIBILITY FOR HAIN-
TAINING MAINE®S EASTERN STATES
EXPOSITION SITE.

MININIZE THE EXPENSE CF MAINTAINING
SPACE IN THE RARDEW BUIULDING.

RESCLYE THE STATUS OF THE STATE
TECHNICAL SERVICES PRCGRAM.

TRANSFER THE DIVISION OF RESEARCH
AND ANALYSIS TO THE STATE PLANNING
OFFICE.

ELIMINATE FIVE PROFESSIONALS AND
DISTRICT OFFICES FROW THE DIVISION
OF DEVELOPWENT.

THHNC SURVEY 2*DEPARTMENT $3STATUSTACTION DATE®—————w=w-—— ~=~RERARAS~— =~ woowow—m—

AS

aAS

AS

aAs

0A

AS

as

11,600

10,880

3,706

7,708

429,080

405008

112,100

aAC

AS

as

04

16,860 I

3,700 I

7,700 I

&£0,808 P

JutL

R JuUL

JUL

JUL

Jub

JUL

JuL

JUL

R JLL

R JUL

R JUL

i5

15

i5

15

i5

i5

i5

15

15

15

15

7%

T4

Th

I

7%

74

74

74

7%

74

74

L.0.26410 REJECTED.

NAME CHANGES FUNCTIONS OF POSITION
NECESSARY.

LeD.2&10 REJECTED.
LeDo2610G REJECTED.

LeD.2&10 REJECTED.
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AND COST SURVYEY STATUS REPGOCRT

A
o}
S
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=R

=0ONE-TINE =0

=SAVINGS

C=CosT
A=AVOIDAMNCE
T=TRANSFER

I

=IRCONE

HowWuu

S
c
A
T
I

=IMPLEHENTED
=IN PROCESS
=REQUIRES LEGISLATIVE ACTIOK
=REQUIRES FURTHER STUDY
=NQT7 TO BE INMPLEWMENTED
R=REJECTED BY LEGISLATURE
MCNTH-BY-YR

18,1974
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SEQ #®CONTROL #%DEPARTMENT AND RECOMMENDATION

001
802
003
00%

_8es

001
092
063
084

001
gge

061
ga2

001
go2

-012

-013

~-01&

-015

-01i6

ASSIGN RESPONSIBILITIES FOR COORDIN-
ATING ASSISTANCE TO BUSINESS AND
INDUSTRIAL FIRMS DESIRING TO LOCATE
TOo MAINE TO AN INDUSTRIAL DEVELOP-
MENT REPRESENTATIVE.

TRANSFER A MUNICIPAL COORDINATOR AND
AN INDUSTRIAL DEVELOPMENT REPRESEN~-
TATIVE FRCM THE DIVISION OF DEVELOP-
MENT.

ELIMINATE THE DIVISION OF ADMINIS-
TRATION.

INCREASE MEMBERSHIP OF THE ECONGCHIC
DEVELOPMENT ADVISORY COUNCIL TO 18.

TRANSFER THE ECONOMIC DEVELOPMENT
ADVISORY COUNCIL.

SHMC SURVEY STDEPARTMENY $PSTATUS®ACTION DATE® REXARKS

aAS

AC

122,008

1,508

R JUL

R JuUL

R JUL

Jul

R JUL

i5

i5

i5

i5

is

7%

78

7%

'L.D.2%10 REJECTED.

L.D.2410 REJECTED.

L.S.2%410 REJECTED.

T

7%

L.D.2510 REJECTED.




M AINE ®ANAGEMWERNT

AND COST SURVYEY STATUS

A =ANNUAL

0 =OME-TIME
S=SAVINGS
C=COST ’
A=AYOLDANCE
T=TRANSFER
=INCONE

[ T T T [ 1]
(=185

-t » OO0

REPORT

=INPLEHENTED
=IN PROGCESS
=REQUIRES LEGISLATIVE ACTION
=REQUIRES FURTHER STUDY
=NOT TO BE IWPLEMENTED
R=REJECTED BY LEGISLATURE
HONTH-DY-YR

SEP. 10,1974

PAGE b3
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SEQ #*CONTROL #®DEPARTHMENT AND RECOMMENDATION

001
082
003

001
802

001
882
883
006
805

801

001
gg2
003

601
002
003
00&

001
ggz
083
086
885
006

001
892

081

081
002
083
004
8005
206

22
-00

-031

=002

-01

-803

~G06

-0¢8

-006

-2

-007

DEPARTHMENT OF MILITARY, CIVIL
DEFENSE AND VYETERANS SERVICES

RECRGANIZE THE DEPARTHMENT.

CONSOLIDATE STORAGE AREAS OF MILI-
TARY AND CIVIL DEFENSE INTC AVAIL~
ABLE SPACE AT CAMP KEYES.

MILITARY BUREAU

ELIMINATE STATE FUNDING THE AIR
NATIONAL GUARD.

PHASE OUT THE POSITION OF MILITARY
OPERATIONS SPECIALIST.

DETERMINE THE FEASIBILITY OF
UTILIZING CONTRACTED. SERVICES FOR
THE MAINTENANCE OF STATE PROPERTIES.

FMMC SURVEY S*DEPARTMENT $®STATUS®ACTION DATE® ——eew——w———-—-REHARKS

AS 13,700 AS

AS 29,308 AS

aAs 5,508 AS

REVIEW THE PERSONNEL POLICY TO ALLOW

CREDIT FOR ACTIVE DUTY TRAINING.
BUREAU OF CIVIL DEFEWNSE

REORGANIZE THE BUREAU OF CIVIL
DEFENSE.

{(FEDERAL} AS

AS 18,000 AS
18,088 AS
CI - 240080

13,638 I

828 I

1+920
1,920

JUL

JuL

JUL

JuL

JuL

JuL

JUL

15

i35

i5

15

i5

15

i5

T&

78

74

7e

74

Ta

T4

IMPLEMENTED BY SPECIAL SESSION.
Pelo197%s Co78%.

BUILDIKG HAS BEEN LOCATED. WILL
REQUESY FUNDS FOR RENOVATIONS FROM
107TH LEGISLATURE.

AHATITING RESULTS OF CONGRESSIONAL
STUCY, JAN. 1975,

UTILIZED $%,688 OF ESTIHATED
SAVINGS FOR NEEDED CLERK TYPIST
POSITION.

DEPARTHENT HAS CONTRACTEC SERVICES
USING AVAILABE MONEY. ARTICIPATING
A SAVINGS IN MILEAGE AND PERSOKNEL
HOURS .

REORGANIZATION 75% COMPLETE. DUE
TO ENERGY CRISIS AMD SUBSEQUENT
CHANGE IN SCOPE OF THIS BUREAU.




M AINE MANAGEMENT AND COST SURVEY STATUS REPORT

S=SAVINGS

c
&
T
I

=ANNUAL
=ONE-TIME

o »

=COST
=AVOIDANCE:
=TRANSFER
=INGOMNE

[ U T ]

[
= =200

nan

=INPLEMENTED
=IN PROCESS
=REQUIRES LEGISLATIVE ACTIOW
=REQUIRES FURTHER STuQY
=¥07 TC BE IMPLENENTED
R=REJECTED BY LEGISLATURE
HONTH-DY-YR

SEP. £0,197&

PAGE 2
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SEQ #®PCONTROL #FDEPARTMENT AND RECOMMEKDATION

087
808

eol

001
Boz2
003
004
0885
2gs

111} ]
g0z
ga3

get
882
003

001
gg2
g83
00&
6es
006
007

-gos8

BUREAU OF VYETERANS SERVICES

ELIMINATE THE POSITION OF ASSISTANT
SUPERVISOR.

-009 DO NOT FILL THE POSITIOR OF

-010

SECRETARY AT THE VETERANS MEWORIAL
CEMETERY.

MOVE THE LEWISTON FIELD OFFICE 7O
THE NEWLY CONSTRUCTED STATE ARMORY,

-011 STUBY THE FEASIBILITY OF UTILIZING

CONTRACTED SERVICES TO PERFORM
CERTAIN FUNCTIONS AT THE VETERANS
MEMORIAL CEMETERY.

S*HMC SURYEY $TDEPARTHENT S*STATUSTACTION DATESw—==w——ww-=——REHARKS

aAS

AA

aS

10,600 AS

4,680 AA

909 A4S

700 I

5,600 I

JUL

JUL

JuL

JUL

15 74

15 76

15 74

15 7&

PORTICNS OF THE RECOFHEWDATICHS
ARE NO LONGER PRACTICAL.

THE POSITION OF ASSISTANT SUPER~-
VISOR HMAS ELIMIMATED THROUGH RE-
CLASSIFICATION TO & VETERANS®
COUNSELOR, DEC. 1973, AT A NET
ANNUAL SAVINGS OF $770.

SPACE MNOT AVAILABLE AND SUGGESTED
LOCATION MOST CONVENIENT.

STUDY COMPLEYED. DATA COLLECTED

. SHOWS THAT CONTRACTING FOR SER-

VICES IS NOT FEASIBLE AT THIS
TIWE.




MAINE MANAGEXENT AND COST SURVEY STATUS REPORTY SEP. 18.1974& -

PAGE 1
=ANNUAL =4 I =IWPLEMENTED
0 =ONE-TIME =0 P =IN PROCESS -
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION -
C=COSY =g S .=REQUIRES FURTHER STUDY -
A=AVOIDANCE= 4 N =NOT V0 BE IMPLEMENTED -
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCONE = I HONTH-DY-YR -
STV IS TSIV SOV DB IR IR NI SV PRI IS TS SIS EE IS P BT I TSI GV TS S TSI IS T U O TS ST S S E RS S DTS Y S USSP U ST PTG R I ST IV IR IS PI IS SBEFIRIT ’
SEQ ¢®CONTROL #*DEPARTMENT AND RECOMMENDATION THMC SURVEY STCEPARTHENT $®STATUS®ACTION DATE®—w—-=vo-=—=-—-REHARKS-=~==—==== -
gL 23 DEPARTHMENTY OF PUBLIC SAFETY
002 -g0
gos -001 REDUCE VEHICLE MAINTENANCE COSTS. aAsS 1,508 &S 0I JUL 15 74 COWPLETED IN OCVYOBER OF 1973.
001 =002 ACCELERATE THE UTILIZATICON OF :
gg82 AUTOMATIC DATA PROCESSING. ac 565953
083 oC 10,509 P R JuL 15 74 LEGISLATION REGARDINMG FUNDS uAS
80& CEFEATEDS PARTIAL IMPLEMENTATIOM
085 ) i HAS TAXKEX PLACE. -
061 -803 COMBINE SUPPLY KHITH ADMINISTRATIVE ‘ , - -
882 - SERVICES AND BUDGET CCNTROL. AS 13,5080 &S e8I ' JuL 15 7% SAYINGS CITED BY THE SURVEY HAS |
0863 THE SALARY OF AN OFFICER IN STATE - |
ggs POLICE. IWPLEMENTATICK HMILL NOT |
985 ELININATE THE OFFICER°®S REPLAGE- |
086 HWENT SALARY.
001 -00% CONSIDER CONSTRUCTING AN ADDITIONAL
ga2 FLOCR ON THE HEADQUARTERS GARAGE. I JuL 15 74& THE BUREAU OF PUBLIC IKFROVEWENY
883 : : DETERRINED AN ADDITVIONAL FLOCR
00& _ WOULD NOT BE FEASIBLE.
001 ~005 HIRE A CLERK TO PROCESS LAW ENFORCE-
602 MENT PLANNING AND ASSISTANCE AGENCY
083 (LEPAA) GRANTS.
08s (FEDERALY AC 658080 AC 74179 I JUL 15 7& COWPLEYED IN JULY OF 1973.
801 -206 SUPPLY EACH BUREAU DIRECTOR A - »
gaz MONTHLY STATEMENT OF THE FINANCIAL -
083 COWDITION, INCOME, AND EXPENDITURE
004 ANALYSIS. I JUL 15 74 COWMPLETED IN JULY OF 1973, -
001 -0C7 INSTALL PERSONNEL PROGEDURES, I JuL 15 7% -
001 -008 REVIEW THE POLICY REGARPING MEAL
pgz2 ALLCWANCES. I JUL 15 74 FUNDS NECESSARY FOR ACTICN FCLLOWN- -
883 ING REVIEM WERE KOT APPROVED FOR
084 BUDGET PERICD ENDING JUNE 30,
885 1975,
801 -91 BUREAU OF STATE POLICE




HAINE MANAGEXMENT AND COSYT SURVEY STATUS REPORT SEP. 10:1974

: PAGE 2
A =ANNUAL =8 I = =IMPLEMENTED
0 =ONE-TIWE =0 P =IN PROCESS
S=SAVINGS = S t  =REQUIRES LEGISLATIVE ACTION
c=COST =C S =REQUIRES FURTHER STUDY
=AVOIOANCE= & N =NOT TO BE IWPLEHENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MONTH-DY~YR
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SEQ #SCONTROL #*DEPARTMENT AND RECOMMEMDATION BMMC SURVEY $PDEPARTHENT $®STATUSTACTION DATE®-—-—=-—e—-——=RERARKS
001 -009 REVIEW USE OF PREMIUM GRADE GASOLINE AS 42,000 AS oI JUL 15 7& ALL FACILITIES IN THE STATE WAVE
002 . BEEM COWVERTED TO REGULAR GASS
003 DRASTIC IWCREASES IN FUEL COST IN
004 THE PAST YEAR HAVE MORE THAN OFF-
005 SET ANY SAVINGS THAT WOULD HAVE
006 BEEM REALIZED.
001 -010 INCREASE THE STAFF OF THE TRUCK
002 WEIGHTS SECTION OF THE TRAFFIC AC 245315 -
003 DIVISION. AI 120,600 AT 90,000 . |
004 oc 11,508 OC 20,921 1 JUL 15 7& THE 106TH REGULAR LEGISLATURE :
095 APPROVED THO ADDITIONAL OFFICERSS -
006 SURVEY SUGGESTED THREE OFFICERS.
0a7 PRIVATE AND SPECIAL LAWS~1373;
008 CHAPTERS 106 AND 108.
001 -011 DISCONTINUE ASSIGNING PCLICE
002 OFFICERS AS LIAISON CF THE RUREAU
003 OF GIVIL DEFENSE. as 16,500 1 JuL 15 7%
001 -012 FURNISH CRIMINAL INVESTIGATION WITH :
02 SMALLs ECONOMY-CLASS CARS. as 9,588 AS 3,636 |
003 oS 23,008 OS 6,008 I JUL 15 7% |
00t -013 DISCONTINUE ASSIGNMENT OF POLICE
002 OFFICERS TO NONENFORCEMENT DBUTIES.  AC 17,500 AC 20,482 P R JUL 15 74 LEGISLATIVE APPROPRIATION WAS |
003 : DENIED. A LIEUTENANT HAS BEEN RE-
00% PLACED BY A CIVILIAN. REQUEST WILL
005 BE HMADE TO REPLACE A SARGENT AND 4
006 TROOPER.
001 -014 STOP REQUIRING &8-HOUR ACCIDENT
082 A REPORTS BE MAILED TO THE TRAFFIC
ee3 CIVISION : as 6,800 &S 6,800 I JUL 15 7% PUBLIC LAMS OF 19743 CHAPTER 689.
004 SURVEY ESTIMATE ACCEPTED PENDING
805 FINAL DETERMINATION.
001 -015 ELIMINATE A CLERK-TYPIST POSITION IN
002 THE CRIMINAL IDENTIFICATION

003 DIVISION. AS 5,180 &S 5,100 I JuL i5 74




MAINF MANAGEHMENT 48NG COST SURVYEY STATUS REPORT y SEP. 10,1978
FPAGE 3
A =ANMUAL =4 I =IWPLEMENTED
0 =ONE-TIME =0 P =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE -ACTION
C=COoSsT =C S =REQUIRES FURTHER STUOY
A=AYOIDANCE= A =HCY 70 BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=IMCOME = I HONTH-DY-YR :
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SEQ #5CCNTROL #®DEPARTMENT AMD RECOMMEMNDATION *MMC SURVEY S*DEPARTMENT $*STATUS®ACTION DATE®Swm—ew——we—e-- REMARKS
8041 -016 BUY RADIAL INSTEAD OF BIAS-PLY TIRES AS 9,008 AS 9,000 P JUL 15 7« PERFORMANCE REVIEW AND TESTING IS
002 . STILL UNDERWAY. SURVEY ESTIHATE
003 ACCEPTED PENDING FINAL DETERMINA-
004 TION,
801 -p017 ISSUE BEANO LICENSES MONTHLY. as 7,200 AS 728 I Jut 15 76 SAVINGS RESULT ONLY FRCHM REDUCED
662 ' NUMBER OF MAILINGS. COMPLETED
003 OCTOBER 3,1973 {(PUBLIC LAWS OF
804 13733 CHAPTER 162).
001 -018 HIRE CIVILIAN COMMUNICATIONS
002 OPERATORS TO FREE ENLISTED PERSONNEL
003 FOR FIELD WORK, AC 76,000 AC 63,226 1 JuL 15 7& PRIVATE AND SPECIAL LAWS OF 19733
80k . CHAPTERS 106 AND 108.
001 -319 CHARGE THE MAINE TURNPIKE AUTHORITY
a2 FOR ACTUAL COSTS OF PRCVIDING
003 HIGHHAY PATROL. AR 199,808 JuL 15 7% BOTH THE COMMISSIONER OF TRANSPOR~
004 TATION AND THE CHIEF OF THE MAINE
005 STATE POLICE FEEL THAT FURTHER
006 STUDY IS NECESSARY. REYENUES FROM
007 GASOLINE TAXES MAY COFFSET ANY
nga \ PATROL COSTS.
0014 -020 INSTALL A UNIFORM CRIME-REPORTING
0g2 SYSTEH. I JUL 15 7% PUBLIC LAWS OF 16743 CHAPTER 707.
801 -2 LIQUOR ENFORCEMENT BUREAU
881 -321 CONSIDER REQUIRING BARTENDERS TO
002 REGISTER AND OBTAIN A LICENSE. S JuL 15 7% STUDY ORDER BY 41086TH SPECIAL
803 SESSION.
001 -522 ISSUE BARTENDER LICENSES ON A STAG-
0g2 GERED 3~YEAR RENEWAL BASIS. S JuL 15 7% STUDY ORDER BY 186TH SPECIAL
oe3 SESSION
804 -§23 USE A STANDARDIZED INSPECTION REPORY
0602 TC CBTAIN IMPROVED INSPECTION
003 TOCUMENTATION, I JuL 15 7&
801 -BZ% FSGUIRE FIELD INSPECTORS TO USE




M AINE MANAGEMWMENT

SEQ #*CONTROL #°DEPARTMENT AND RECOMMENDATION

gpz
083

DICTATING EQUIPMENT WHEN PREPARING

FIELD REPORTS.

AND COGST SURVEY STATUS REPORT SEP. 10,1974
PAGE &
A =ANNUAL =8 =IKPLENENTED
0 =ONE-TIME =0 =IM PROCESS
S=SAVINES = S =REQUIRES LEGISLATIVE ACTION
C=COST =c =REQUIRES FURTHER STUDY
A=AVOIDANCE= & =NCT TO BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MONTH-DY-YR
PRV BIYTIOSFIS TN BIEFTFICIRFIPSIRTITRT ¥¥¥l!¥;¥¥¥""'"‘“'l“ ST DB TFT TP TTIICITF T IR U TI DIV CE TV I DTV ST STEPIITPDOORBPPRDP BT
SHMC SURVEY $%DEPARTMENT $®*STATUS®ACTION DATES——=--—-==-—=-- i S
Y 31,000 AR 31,800
oc 2,30¢ oC 2,300, 1 JUL 15 7& SURVEY ESTIMATE ACCEPTEC PENDING

00¢%
505

0ot
882
683
o0&

063
gg2
003

801

0gt
602
083
004
08s
6g¢
oa7

801

061
gp2

goi
892

003

00&
001
0g2
003

001
goz2

001

-a25

-826

-827

-028

~-029

-030

-031

-032

-833

ESTABLISH A PROGRAM FCR MEASURING
PROCUCTIVITY CF INSPECTORS.

STCP PERFORMING LICENSING ACTIVITIES
NORMALLY ACCOMPLISHEL BY THE BUREAU
OF ALCOHOLIC BEVERAGBGES.
FIRE PREVENTICN BUREAU

ASSESS INSURANCE COKPANIES & FEE
CF 8.75% Ok FIRF INSURAKRCE PREMWIUNMS.

REORGANIZE THE BUREAU.

PERFORM FIRE SAFETY INSPECTIONS
ANNUALLY.

CHARGE A FEE TO COVER PROCESSING
COSTS FOR TAKING AR EXAMINATION.

REVISE THE FEE SCHEDULE FOR INSPEC-
TICN AND ISSUANCE CF LICENSES AND
PERKITS.

ISSUE OCCUPATIONAL LICENSE RENEHKALS
ON A 2-YEAR BASIS.

INSTALL A& COST ACCCUNTING SYSTEM.

&S

Al

AC

Al

Al

AS

AS

11,580 &S

83,000

102,400

29800

6.:800

2,000

5,300

AC

AT

AT

as

as

91,123

2,800

8,045

5,300

JuL

JUL

R JuL

JUL

JUL

JuL

JuL

JuL

JUL

i5

is

i5

is

i5

is

15

is

i5

74

T4

7%

FINAL DEVERMINATICH.

SAVIWNGS CITED BY THE SURVEY ARE
REALLY AN EFFICIENCY IWPROVEMENT
ESTIMATE, NOVT AN ACTUAL SAVINGS.

A REQUEST TO INCREASE FEE TQ .75%
HAS DENIED BY SPECIAL SESSION.
CHAPTER 727 OF 1974 PUBLIC LAHKS
DID CORRECT AN ERRQR IN PREVIOUS

_ LEGISLATION ADDING $%6,000 IR

7%

74

74

746

7%

76

REVENUES .

PUBLIC LAWS OF 19743 CHAPTER 727,

PUBLIC LAWS OF 19747 CHAPTER 725..
SURVEY ESTIMATE ACCEPTED PENDING
FINAL OETERBRINATION.

PUBLIC LAMS OF 19743 CHAPTER 725.

REFERRED TO 1077H LEGISLATURE.

SURVEY ESTIMATE ACCEPTED PENDING




MAINE MMANAGEMENT

AND COST SURVYEY STATUS RE

A =ANNUAL =4a
0 =0ONE-TIWE =0

S=SAVINGS =
C=C0ST =
A=AVOIDANCE=
T=TRANSFER =
I=INCOHE - =

=t = )V}

=IEPLEMENTED
=IR PROCESS
=REQUIRES LEGISLATIVE ACTION
=REQUIRES FURTHER STuDY
- =NOT 70 BE IMPLEKEWTED
R=REJECTED BY LEGISLATURE
HONTH-DY-YR

PORT SEF. 10,1974

PAGE 5

STV TISEUTTITSTIILI IS VUL T LS GT VL FCUOICITI ST TLTIZEVSF T TIPIIOFSTTFC T T ITI TS CTIT ST IC SIS AT I T IIS S P VST TBITF ST ST FDTT TS RITIITILTRES
SEQ #SCONTROL #TDEPARTMENT AND RECOMMENCATION

882

001
ez
003
804
005

o8t
082
003
g00s

001

081
082
003
004

-034 TRANSFER UNEXPENDED DEDICATED FUNDS

"TO THE GENERAL FUND AT THE END OF

FISCAL 1973.

~835 ESTABLISH A PROGRAM FOR MEASURING

-04

-036

PRODUCTIVITY OF INSPECTORS.

VEHICLE EQUIPMENY SAFETY COMMISSION

TRANSFER FUNCTIONS OF THE VEHICLE
SAFETY EQUIPHENT COMEISSION TO THE
DEPARTMENT OF TRANSPORTATION.

*MMC SURVEY E$®DEPARTHMENT $®STATUSTACTION DATE®-——v——eee—- -—=REHARKS

o7

&S

335,400

12,908 AS

JUL

JUL

JuiL

15 7%

15 7%

15 7%

FINAL DEVERMINATION.

PUBLIC LAWS OF 197&, CHAPTER 744
SETS UP THE MECHANISE FOR THE
LEGISLATURE TO REVIEW.

SAVINGS CITED BY THE SURVEY IS
REALLY AW EFFICIENCY IMPROVEMENT
ESTIMATES NOT AN ACTUAL SAVINGS.

COMPLETED IN OCTOBER OF 19735
PUBLIC LAWS OF 19735 CHAPTER 222.




HAINE M ANAGEHRENT AND COST SURVEY STATUS REPORT SEP. 10,1974

PAGE 1
A =ANNUAL =4 I =IMPLEMENTED
0 =ONE-TIME =0 P =IN PROCESS
S=SAVINGS = S L  =REQUIRES LEGISLATIVE ACTION
C=COST =C © S =REQUIRES FURTHER STUDY
A=AVOIDANCE= A M =NOT YO BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MCNTH-DY-YR
'-‘¥¥G‘l¥"'¥““¥“l“l‘¥l‘¥¥l'"—¥‘!'§¥¥"'8“‘"" PRSI FF PR CTCCT VISV OISOV ST VID TV PT PO TP UIUT OSSOSO FECPUBETHLRBTY
SEQ #*COWNTROL ¢SCEPARTHENT AND RECOMMENDATION *MMC SURVEY $*DEPARTHENT $¥STATUSTACTION DATE#~=—--——v-—-—-REHARKS
001 2% DEPARTMENT OF BANKS AND BANKING
002 -5
Bg1 ~g21 STCF CONODUCTING ANNUAL ON-SITE
002 AUCITS OF STATE-CHARTERED FINANCIAL
003 INSTITUTIONS EXAMINED 8Y THE FOIC —
00% 0% THE FEDERAL RESERVE BANK. AS 27,500 S JUL 15 74 REFERRED TO 107TH. BANKING STUDY
295 , 'ADVISORY COMMITTEE WILL FORWARD
888 : RECOMMENDATIONS FOR THEIR COMSIDE-
187 RATION.
001 -313Z VERFINATE THE FEDERAL EXEWPTION TO
002 THE TRUTH IN LENDING ACT. S JUL 15 7& SEE ABOVE.
001 -~I33 TRAMSFER IDLE, UNEXPENDED DEDICATED

0g2 FLMDS TO THE GENERAL FURND. AT 21,000 P JUL 15 76 IMPLEMENTATION BEGUN UNDER SECTION
g3 oT 102,500 9 OF LeDo2406.




M AINE MANAGEMMENT

SEQ 8*CONTROL #®DEPARTHENT AND RECOMMENDATION

601
0oz

ngi
gg2

25

-00

-001

DEPARTHMENT OF INSURANCE

CHARGE EACH COMFANY FOR EXPENSES

‘INCURRED FOR EXAMINATIONS REQUIRED

SEF. 10,197&

AND COST SURVEY STaTus REPORT
; PAGE 1
A =ANNUAL =& I =IMPLEMENTED
0 =ONE-TIME =C P =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
C=COST =c S =REQUIRES FURTHER STUDY
A=AVOIDANCE= A N =NOT TO BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCONE = I MCNTH-DY-YR
FEYTITEERTR SIS S22 S 222 222 2 2 2222 2 2228 222 8 22 R0 R P2 X 2 00 22R 2222 L LI L LS EPL RS2 R 2 2 2R P-E R 2 P 2 8L E 0 ER AL PR LR LD R L L L LR B P Lo LR Ll L L 2
SHMC SURVEY $*DEPARTHENT $*STATUS®ACTION DATE®--=—=v=--=e--REHARKS===-==—————===u
a1 54,000 AI 9 R JUL 15 74 L.D.2403 SUBMITTED ANC REJECTEC.

003
o0&
a8s
006
ge1

ge1

gg2 -

0gi
482
883
38&
88%
086
a7

11158
g8z
803
806
86s
0gs
gevr
0gs
0us
018
Bii

-gez

-003

~-00&

-Q0a5

BY LAW.

EMPLOY TWO ADDITIONAL EXAMINERS.

ISSUE OR RENEW LICENSES FOR 2-YEAR
TERMS.

CHARGE SALARIES AND EXPENSES FOR THE
FIRSY DEPUTY COMMISSIONER AND CLERK-

STENO TO THE DEDICATED FUND BUDGET.

TRANSFER UNEXPENDED DEDICATED FUNDS

ACCUMULATED BY THE DEPARTHMENT TO THE

GENERAL FUND.

AS

av

AT
ov

5,500
55900 AaS 0 I
26,600 ’
AS 25,988 I
9,400
197,008

CAa 199,680 P

R Jut

JulL

JUL

15 74

15 76

15 74

BILL WAS REWRITTEN (L.D.253%4) ARD
RECOMMENDATIONS #1 ANL #2 HERE
DELETEQD.

SEE #1.

L-D:253%.

SALARIES CHARGED VO THE OEDICATEC
FUND RESULT IN A SAVINGS IN THE
GENERAL FUND BND A SAVINGS 7C THE
HAINE TAXPAYER.

IMPLEMENTATION BEGUNR URDER SEC.9
OF C.D-2406. EXECUTIVE ACTION INI-
TIATED TO USE DEDICATED FUNDS 70
FINANCE A LARGER PORTION OF
BUREAU®S EXPENSES. SURPLUS TC BE
REDUCED BY COSY AVOIDANCE LISTED
IN FISCAL °75.




MA&aINE M ANAGEMENRNT

A N

A& =ANNUAL

9

CO0ST

=8

0 =0ONE-TINME =0
S=SAVINGS =
C=C0SY =
A=AVOIDAKCE=
T=TRANSFER =
I=INCOWE =

4 =4 B O (N

SURVEY STATUS REPORT

L

S

=INPLEMENTED
=IKk PROCESS
=REQUIRES LEGISLATIVE ACTIOW
=REQUIRES FURTHER STUODY
=HCT7 7O BE IMPLEWENTED
R=REJECTED BY
HONTH-DY-YR

LESISLATURE

SEP. 10,1975

PAGE 1

P YT EEUS TSI TSR ISR GNP I R P C I I IR P E TSI U I TSGR T I L IR F I C SIS SIS T SR SRS S G OT S P USRS PSS S PP I TSP UT ST RN CTFSC VIS USRIV SBETTEE
SEQ #*CCNTRCL #*DEPARTMENT AND RECOMMENDATION

601
. ge2

a1
g0z

11158

001
g2
083

(L5
882

g0
ggz
003
00&

2¢

-00

-g21

-0382

-ge3

-02%

-0gs

REAL ESTATE COMMISSION

‘PUBLISH ONLY ONE LIST OF NAMES AND

ADDRESSES OF LICENSEES.

CHANGE THE ROSTER MAILING LIST.
PROVIOE THE ADMINISTRATIVE OFFICER
wITH A PRIVATE OFFICE. :
ISSUE BIENNTAL LICENSES AT CURRENT

RATE.

TRANSFER UNEXPENDED CEDICATED FUNDS
TC THE GENERAL FUND.

®MMC SURVEY $*CEPARTHENT STSTATUS®ACTION DATERw—-—m———eem-—eREMARKS

AsS

AS

ocC

AS

AT
oT

2-308

508

2,000

2,100

12,800
46,800

as

as

cC

AT
ev

2,193

815

158

15,0C8
50,000

NIHR

Jut

JUul

JUL

JUL

i5

is

i5

15

i5

T4

74

74

76

74

TEMPORARILY KO
OUE 7O LACK OF

LoD.2382.

IMPLEFENTATION
3 OR L.D.2406-.

LONGER PCSSIBLE
SPACE.

BEGUN UNDER SECTICHN




MAINE MANAGE®BENT

AND COST

A =ANNUAL
0 =ONE-TIHME =0

S=SAVI
C=C0ST

NGS

=4

A=AVOLDANCE=
T=TRANSFER =
I=INCOHE

HAPBP0WN

SURVEY

STATUS REPGOCRTY SEP. 10,1974

PAGE 4
=IMPLEWENTED

=Ik PROCESS

|8 =REQUIRES LEGISLATIVE ACTION

S =REQUIRES FURTHER STUDY
N =NQT 7O BE IMPLEMENTED
R=RESECTED BY LEGISLATURE
BCNTH-DY-YR ’

PRV TP TL G ORIV IUT SRS IS EE SNV TS SF IS ETE IS DGRV STDTT ISR RN A TR RSV ISR SIS TS S DI S TP R I ISP SO ST VII S DT VPGSV PFRT DRSS CEEUTIEPBIEBDSITHID
*MMC SURVEY $*DEPARTHENT $*STATUSSACTION DATEPwewwe—-=o—- ~=REHARKS~~=ewrecmccmnaa

SEQ #2CONTROL #TDEPARTHENT AND RECOMMENDATION
ge1 27 BOXING COMMISSICN
gg2 -go
8L -0C1 DC KOT RAKE RULE CHANGES AFFECTING
gez2 BOXING WITHOUT FORMAL NOTICE AND 4
063 HEARING.
081 -002 ASSIGH CONLY ONE MEMBER OF THE COM-
882 MISSION TO ATTVTEND EACH QOXING EVENT.
083
60&
ags
6@6

AsS

i,088

JUL 15 7% L.D.2390.

N Jut 15 74 THO HHHBERS REQUIRED AY EVEN THE
SHALLEST PROMOTION TO CARRY OUT
COHMISSION®S LEGAL RESPONSIBILI-
TIES. IWPLEMENTATION HOULD MAVE
RESULTED IK A $500. SAVIKGS.




E-X 22 -3 2 2222 22

MAINE MANAGEHMENT AND COST SURVEY STATUS REPORT SEP. 10,1978

SEQ #*COMTROL €#*DEPARTMENT AND RECOMHENDATION

081 28
882

ga1
gbez
- 003
804
205
98¢
887

HARNESS RACING COMMISSION

-@¢01 ARSORB THE CLERICAL WORK LOAD,
RESPONSIBILITIES, AND RECORDS OF THE
RUANING HORSE RACING COPMISSION.

A4 =ANNUAL =4
0 =ONE-TIHWE =0
S=SAVINGS =
C=COosST =
A=AVOLDANCE=
T=TRANSFER =
I=INCOHNE =

== BN

PAGE i

=IMPLEMENTED
=IN PROCESS
=REQUIRES LEGISLATIVE ACTION
=REQUIRES FURTHER STUDY
=NOT TG BSE IMPLEWENTED
R=REJECTED BY LEGISLATURE

HOWTH-DY-YR

STV IETSTUTS ST ST SIS SIT IS T IS IEFF ST E T IRTI I IOV T VSO TS ST IDB ISV PSS STTTI DR IS SST PP EH VT OLCSF P TEFTTIEETTITIPRTIEHD
*MMC SURYEY S$®DEPARTHMENT $®STATUS®ACTION DATE®

REMARKS=—===mmmmme——

R JUL 15 74 L.D.2&33 REJECTED. THE HARNESS
RACING COMMISSION HAS BEEN REOR-
GANIZED INTO THE DBEPT. OF AGRI-
CULTURE. THERE IS MO LONGER ANY
RUNNING RACING IW HMAIRE.




HWAINE MANAGEMENT AND COST SURVEY STATUS REPORT SEP. 18,1974

PAGE 1
=ANNUAL =& 1 =INPLEMENTED
0 =ONE-TIME =C P =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
c=CosT =c S =REQUIRES FURTHER STUDY .
. A=AVOIDANCE= A N =NCT TC BE IMPLERENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = T MONTH-DY-YR
2B IEHPCETTTTERTED SEJIVVSBT VRV EFP P VOSSP CET VO SV F T I IT TP ES ISPV VTSP F IO ROV EF ST ISP ST LTV I SOV FCCE ST ORI BCORTFSIUTSEIITTIETTBTESS
SEQ #¥COWTROL $¥OEFARTHMENT AND RECOMMENDATION . SMMC SURVEY $*DEPARTMENT $°STATUSSACTION DATE®——=-—--——----REMARKS
001 == RUNNING HORSE RACING COMMISSION
802  —I@
801 -001 P%RSE OUT THE POSITION OF EXECUTIVE
902 STTCRETARY AND TRANSFER RESPONSIBIL-
203 ITIES TO THE HARNESS RACING COM-
004 #ISSION. A as 9,260 A4S 9,200 I JUL 15 74 L.D.2433 WAS REJECTED. HOMEVER,
085 DEPARTHENT TAKEN STEPS TQ INPLE-
886 - MENT &S FAR AS POSSIBLE. EXEC.
e ' . SEC. POSITION HAS BEEN PHASED OUT.
801 -002 ELI®INATE SEASCNAL EMPLOYEE
002 PISITIONS. as 17,100 AS 17,400 I JUL 15 74
801 -a03 ABTLISH THE CCMMISSICN. as 3,960°
083 &S 3,900 I JUL 15 7& L.D.24&33 REJECTED. DEPARTHMENRT
004 TAKEN STEPS TO IMPLEMENT AS FAF A4S
085 POSSIBLE. CCHMISSICN NG LOKGER
00€ EXISTS. HOWEVER THE STATUTE RE-

887 HAINS ON THE BOOKS.




M AINE M ANAGEMENT AND COST SURVEY STATUS REPORT SEP. 10,1974

PAGE i
A =ANNUAL =A L =IHPLEMENTED
0 =ONE-TIHME =0 P =Ik PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
€=COsT =0 S =REQUIRES FURTHER STUDY
A=RVYOIDANCE= A ¥ =HOT TO BE IKPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCONE =1 HONTH-DY-YR
PP UTEYT SIS FUUT LRSS TF TP TSI U P L ST ISP U T UL I LSS ISP TS SV S VU B PV O ST T BTSSP SV CE DR BT I T PTG I RS IT LIV TTSSDTO IS TETFOFTRET
SEQ #*CONTROL $#*DEPARTMENT AND RECOMNERDATION SMMC SURVEY $®DEPARTMENT $®STATUS®ACTION DATES——=w—m————w—- REMARKS»——w—w—w—coo= -—
gL ' 30 MAINE INDUSTRIAL BUILCUIKG AUTHORITY
002 -00 .
001 -804 COMBINE THE MAINE INCUSTRIAL
282 BUILDING AUTHORITY (MIBA}, RMAINE
ga3 RECREATION AUTHORITY (MRA}, AND
00& THE MAINE HUNICIPAL SECURIVIES
80s APFROVAL BOARD (MMSAB). AS 8,800 AS | g I JuL 1S 74 THE 106TH LEGISLATURE CREATED THE
gg@e : ’ MAINE GUARANTEE AUTHORITY. Polo.
- 087 1973, Ce. 633,




MAINE MANAGEMENT AND COST SURVEY STATUS REPORTY SEP. 1G,197%

PAGE i
A =ANNUAL =4 I =IMPLEMENTED
0 =ONE-TINE =C P =IN PROCESS |
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION |
C=COST =c S =REQUIRES FURTHER STUDY |
A=AVOIDANCE= A ¥ =MOT TO BE INPLENENTED
T=TRANSFER = T =REJECTED BY LEGISLATURE
I=INCOME = I HCNTH-DY~-YR
SEIZIPT TR ETILFTOTCHFEES 'l#."' DS P OV LTIC TRV CEI VDI IOV TRSO ST PIT TSPV LTSI TDFETISTTVCI VS ITVVSPETFOOBTI PP OT TR LIS IBERTLSZTBLD
SEQ #*CONTROL #*DEPARTHENT AND RECOMMENDATION MMC SURVEY $*DEPARTMENT $*STATUS®ACTION DATE®--=cw=-ne—=m= REMARKS:
001 31 MAIME MUNICIPAL SECURITIES APPROVAL
082 BOARD .
803 -08
. 801 -001 CHARGE COMPANIES MAKING APPLICATIONS - : : |
002 - A FEE WHICH CANNOT BE RETURNED. Al 1,700 AI ] N JUL 15 7& THE NEW MAINE GUARANTEE AUTHORITY |
03 : WILL ABSORB THE COST OF PROCESSING
ses , _ THE APPLICATIONS AS OF 7-1-75.
0681 -002 CCHBINE THE MATINE MUNICIPAL SECUR- |
002 ITIES BOARD, MAINE INDUSTRIAL
803 BUILDING AUTHORITY, AND THE MAINE
005 RECREATION AUTHORITY. I JUL 15 74 THE 106TH REGULAR SESSION CREATED
805 THE MAINE GUARANTEE AUTHORITY.

086 Polo1973, C.633.




HAIHRNE MANAGEMENT AND COSYT SURVYEY STATUS REPOGRT SEF. 18,1974

PAGE 1
A =ANNUAL =A I =INPLEWENTED
0 =OME~-TIME =0 P =IN PROCESS
S=SAVINES = S L =RECUIRES LEGISLATIVE ACTION
C=COST = ¢ S =REQUIRES FURTHER STUDY
A=AVDLDANCE= A N =HOT TO BE IWPLEWENTED
T=TRANSFER = T R=REJECTED 8Y LEGISLATURE
I=INCOME = I HONTH-DY~-YR
BRRBITHEITTINE 2322222222 22222 2 2 P2 XSRS 2 2SR 2SS RSS2 2R IR LRSS YL LELSLEELENESTELLELEELESEEESESELET LS ELESELT LY EET)
SEQ $*CONTROL #¥DEPARTMENT AND RECOMMENDATION P¥MC SURVEY $*DEPARTMENT $*STATUSPACTION DATE®—==--ee-e———-REMARKS
goL 32 PUBLIC UTILITIES COMMISSION
002 -00
801 ~001 STOP COLLECTING ANNUAL FEES FOR
902 COrMON CARRIER CERTIFICATES AND
003 CONTRACT CARRIER AND INTERSTATE
004 CARRIER PERMITS. ac 57,000 R JUL 15 74 Le.D.2&%i REJECTED.
oL - -002 INCREASE THE IDENTIFICATION DEVICE
002 FEE FOR STRAIGHT TRUCKS AND FLOATER :
083 PLATES. AI 22,000 . - R JUL 15 7& L.0.2&41 REJECTED.
081 -D03 RELOCATE THE ENGINEERING TECHNICIAN
802 FROM THE TRANSPORTATION DIVISION. I JUL 15 7% :
084 -09% ELIMINATE THE POSITION OF ASSISTANT |
002 SECRETARY, AS 9,200 ' R JUL 15 7& L.D.2383 REJECTED.
001 -005 TRANSFER THE TRANSPORTATION DIVI-
002 SION®S IOLE DEQICATEC FUNDS TO THE ,
003 GEMERAL FUND. , AT 171,000
804 _ OT  &52,300 P JUL 15 7& IMPLEMENTATION BEGUN UNDER SECTION
805 - 9 OF LeDo2k06.
oot -006 RECUIRE RAILROADS AND UTILITIES TO
002 PAY FEES FOR REQUESTS FOR RATE
003 CHANGES OR DISCONTINUED SERVICE
004 APPLICATIONS. R JUL 15 7% L.D.24&1 REJECTED.
T 001 -007 OSLIGATE UTILITISS AND RAILROADS TO

ge2 PAY A FEE FOR FILING ANNUAL REPORTS. AL i1,000 : R JCL 15 74 L.D.2441 REJECTED.




M AINE M ANAGENENT

SEQ #PCONTROL #*DEPARTMENT AND RECOMMENDATION

001
002

061
062
003
004
005
086
807

001
g8g2

001
002
003

got
092
003
004
005
006

ac1i
002
883
004
085
006

001
go2
803

L1ib
g6g2

33

-001

-g02

-0a3

-00&

-005

=006

~007

IKDUSTRIAL ACCIDENT COMMISSION

REDUCE THE COMMISSION FROM FQUR TO
THO MEMBERS AND REEVALUATE THE PAY
RANGE «

DELETE THE BUDGETED POSITION OF
HEARINGS REPORTER.

ELIMINATE THE BUDGETED CLERK-TYPIST.

PHASE OUT THE POSITICN OF REHABILI-
TATION COUNSELQOR AND UTILIZE
SERVICES OF THE DEPARTMENT OF HEALTH
AND WELFARE.

DELETE THE POSITION OF CLERK-STENO
WHEN THE SIZE OF THE COMMISSION IS
REDUCED.

STOP PAYING THE EX OFFICIO MEHMBER OF
THE COMMISSION THE ANNUAL FEE.

REVIEW RETENTICN OF FILED MATERIALS
AND CONSIDER MICROFILMING NECESSARY

AND COST SURVYEY STATUS REPORT

SEP. 10,197&

PAGE i

A =ANNUAL =4 1 =IMPLEMENTED
0 =ONE-TINE =0 P =IN PROCESS
S=SAVINGS = S =REQUIRES LEGISLATIVE ACTION
C=C0ST = =REQUIRES FURTHER STUDY
A=AVOIDANCE= A =NOT 1O BE IMPLEMEWTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MONTH-DY-YR
S TSPV YT OSSP TT LSSV TS FS T RS ES TSNS ST TT RS BIFEB ST SPTSVT ST TS DTS TG IS TS TS T ST XS IV VTIPSV FOT I TSI OROT T DV TS OOV OO DS TDIBET IR
*MMC SURVEY SSDEPARTMENT $®STATUS®ACTION DATE®-—--—=—=——o- REMARKS
aS 23,800 &S ) JUL 15 7% L.D. 2393 AN ACT TO REDUCE THE
APPCINTED MEMBERS OF THE INDUSTRI-
AL ACCIDENT COMM. FROM FOUR TG THO
AND RE-EVALUATE THE PAY RAMGE HAS
REFERRED TO THE 107TH LEGISLATURE.
AA 11,300 AA 11,300 I JUL 15 74 IMPLEMENTED-WARCH, 1974.
AR 5,200 AA 39647 I JUL 15 7% $1,753 OF THE RECOMMENDED SAVINGS
KERE UTILIZED FOR NECESSARY UP-
GRADING OF ANOTHER POSITION.
AS 12,808 &S 0 N JUL 15 7& IT IS NOT IN THE BEST INTEREST OF
: THE INSURED EMPLOYEE TO IMPLEPENT
THE RECOMMENDATION.
as 6,300 AS 0 JUL 15 7& THIS RECOMKENDATION IS BASED Ok
REDUCING THE SIZE OF THE COKMIS-
SION WHICH THE LEGISLATURE REJECT-
ED. _
AS 1,800 AS 1,000 I JUL 15 7% THE SPECIAL SESSION ENACTED F.lL.
1974 C. 715.
1 JUuL 15 7%

ge3

01
02

-008

RECORDS.

OBTAIN THE ANALYSIS OF INCOME AND
EXPENDITURES REPORT TO THE COMMIS-




M AINFE MANAGENENT AND COST SURVEY STATUS REPORT SEP. 10,1974

PAGE 2
=ANNUAL =8 I =IMPLEHENTED
0 =QONE-TIME =0 P =1N PROCESS

S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION

C=COST =C S =REQUIRES FURTHER STUDY

A=AVOIDANCE= 4 ¥ =NQT TO BE IWPLEMENTED

, T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCORE =1 HCNTH-DY-YR

IS TCU USSR RIS AT E P DI I SISV NSV I DI IRTLI PP CTT T DIV T VI DE ST RS YL I BT ICUT I I BT SV S SN TT TS SN PR TV SR NSO YO L ICCD S L OB ISV EBF I TIFILS
SEQ #*COMTROL #°DEPARTHMENT AND RECOMMENCATION SHMMC SURVEY $®DEPARTMENT $®STATUSTACTION DATE® - REHARKS == =w ===

003 SION WITHIN 10 DAYS. S JuL 15 74




HWAIMNE HANAGEMENT

SEQ #¥COMTROL #*DEPARTMENT AND RECOMMEMNDATION

001
gaz

(133
g02
063

601
gae
003

3%

-001

-002

CHIEF WEDICAL EXAMINER

PROVIDE REGULAR ANNUAL REPORTS ON
OPERATIONS OF THE CHIEF MEDICAL
EXAMINER. :

TRANSFER THE RE#ORT REVIEWING AND
BUDGETARY APPROVAL FUNCTIONS OF THE
EXAMINER TO THE COMMISSIONER OF

AND COST SURVEY STATUS REPORT SEP. 10,4974

PAGE 1
A =AMNUAL =A I . =IMPLEWENTED
0 =ONE-TIME =0 P =IN PROCESS
S=SAVINGS = S L  =REQUIRES LEGISLATIVE ACTION
C=COST =c S =REQUIRES FURTHER STUDY.
A=AVOIDANCE= A N =NOT TO BE INPLEWENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MONTH-DY-YR
BRI CT SIS ISP P BBV LS VPP TSTUP BT S OREBTTTEFEB “.“‘“'"‘l'84"".""’6"."'.'.-’"‘4""8.""“;“".“""“"'“'#' ITRLBHIBT S
*MMC SURVEY $®DEPARTMENT $®STATUS®ACTION DATE®——====—====== REMARKS
I JuL 15 74
1 JUL 15 74 PUBLIC LANS OF 19743 CHAPTER 722.

00&
085
2806

PUBLIC SAFETY.

APPROVAL FUNCTIONS NOW VESTED HITH
THE ATTRONEY GENERAL®S OFFICE.




MAINE MANACGEMENT AND COSYT SURVYEY STATUS REPCRT SEP. 10,1974
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A =ANNUAL =A I =INPLEMENTED
0 =ONE-TIME =0 ' P =I% PROCESS
S=SAYINGS = S L =REQUIRES LEGISLATIVE ACTION
€=COST =g 'S =REQUTRES FURTHER STUDY
A=AVOIDANCE= A N =NOT TO BE IWPLEWENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MONTH-DY-YR
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SEQ #5CCNTRCL S#*DEPARTMENT AND RECOMMENDATION SHMC SURVEY $®DEPARTHMENT $*STATUS®ACTION DATE®—~—=m=—ev-——REMARKS
801 35 EXAMINING AND CERTIFYING BOARODS
802 -2
001 -0C1 ORGANIZE ADMINISTRATIVE AND SERVIC-
002 ING FUNCTICNS OF BOARDS INTO &
003 CENTRAL PROFESSIONAL AND OCCUPA-
004 TICNAL LICENSING BUREAU. S JUL 15 74 THE SPECIAL SESSION REFERRED L.D.
00S _ A 2670 TO THE 187TH LEGISLATURE.
006 THIS IS CURRENTLY BEING STUDIEC BY
00?7 ‘ THE LEGISLATIVE STAFF.
801 -002 REQUIRE BOARDS TO PRCVIDE CENTRA-
802 . LIZED AUTOMATION OF LICENSE RENEWALS
003 ANC PREPARATION OF STATISTICS AS
00k SOON AS POSSIBLE. s 1,000
005 ocC 28,000 S JUL 15 74 THE SPECIAL SESSION REFERRED L.D.
006 . 2670 TO THE 107TH LEGISLATURE.
007 THIS IS CURRENTLY BEING STUDIED BY
008 _ THE LEGISLATIVE STAFF.
001 -503 RENEW LICENSES EVERY 2 YEARS. as 6,100 S JLL 15 7& THE SPECIAL SESSIOK REFERRED L.D.
002 -~ 2470 TO THE 107TH LEGISLATURE.
003 THIS IS CURRENTLY BEING STUDIEC BY
904 THE LEGISLATIVE STAFF.
001 -00% APPOINT A PUBLIC MEMBER TO EACH OF
002 THE 25 BOARDS WHICH HAS NO SUCH :
003 REPRESENTATION. S . JUL 15 T& L.D. 2381 WAS REJECTED BY THE
00& _ SPECIAL SESSION, HOWEVER, THIS IS
085 CURRENTLY UNDER STUDY BY THE LEG-
006 ISLATIVE STAFF ANC MAY BE SUBMIT-
007 TED TO THE 107TH.
go1 -005 REQGUIRE EACH BOARD TC PROVIDE AN
002 ANNUAL REPORT OF ITS FISCAL AND
003 PRCGRAM ACTIVITIES. . JUL 15 74 THE REGULAR SESSION OF THE 10&TH
004 : ENACTED PoC. 1378, CH. Tlhk.
001 -3¢6 ESTABLISH GUIOELINES FOR ANNUAL
002 REPORTS. 1 JUL 15 7% THE REGULAR SESSIOM OF THE 186TH

60063 ENACTED Po.lL. 197%, C. 7h%.




M AINE ®WANAGEMHUEMNT

SEQ #*CCNTROL #*DEPARTHENT AND RECOMBENDATION

001
802
003

-0a7

ESTABLISH A PROCEDURE AT ANMUAL
MEETINGS OF ALLOMING FOR ORAL RE-

AND COST SURVEY STATUS REPORT SEP. 10,1974
' PAGE 2
A =ANNUAL =& I =IMPLEMENTED
0 =ONE-TIME =0 P =IK PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTIONW
c=CoST =¢ S =REQUIRES FURTMER STUDY
A=AVOIDANCE= A N =NOT 70 BE INPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I HONTH=-DY-YR
EFFEISITREES IR S 2R 22 222 % 3 l""C'C'CC”"“"’“'C'"‘."""""""“'C“"“.CC'.“'"“’“""l""‘"'““#"‘"'m'.""."‘“
*MMC SURVEY $®DEPARTNENT $*STATUS®ACTION DATE®-~- REMARKS
P JUL 15 74 MANY BOARDS ARE NOM IMPLEMENTING

00&

(1113}
002
883
08&
805
006

081
6g2
083
804
005
006

G601
g0g2
083
80&
085
n0é
0e7

L RN
gaz
003
004
£os

001
~ 002
003
00&
005
006

001
goz

-308

-ae9

-g11

-1912

-813

PORTS AND ANSHERING QUESTIONS.

INCLUDE THE BOARDS NCT NOW COVERED
UNDER THE ADMINISTRATIVYE CODE.

REQUIRE THE BOARDS TC HAINTAIN AND
PURGE THIER FILES IN ACCORDANCE
WITH APPROVED RECORD RETENTION
SCHEDULES.

ESTABLISH LIMITS FOR GUT-OF-STATE

TRAVEL COSTS FOR SOCARC MEMBERS.

COORDINATE INSPECTION ACTIVITIES
OF THE BARBERS AND HAIRDRESSERS

THIS RECOMHENDATION.

S Jut 15 7% L.D. 2381 WAS REJECTED BY THE
SPECIAL SESSIOMN. HOKEYER, THIS IS
CURRENTLY UNDER STUOY BY THE LEG-
ISLATIVE STAFF ANKD MAY BE SUEBHIT-
TED TO THE 1C87TH.

P JuL 15 74 MOSY BOARDS ARE IMPLEMENTING A
SYSTE¥ FOR PURGING AND HAINTAINRING
THEIR FILES.

AS 5,600 AS 5,600 T Jut 15 74 BOARD. MEMBERS ARE SUBJECT 70 THE
SAME LIMITS AND REGULATIONS ES-
TABLISHED BY THE EXECUTIVE COUNCIL
FOR STATE EMPLOYEES. THE SURVEY
SAVINGS ESTIMATE HAS BEEN ACCEFTED
PENDING A FINAL DETERMINATION.

BOARDS. AS 9,400 AS g6 P JuL 15 74 HEETINGS ARE CURRENTLY BEING HELD
TO HWORK OUT THE ADMINISTRATIVE
PROBLEMS.

REQUIRE BOARDS RECEIVINEG FREE STAFF

SUPPORY OR SPACE FROM GENERAL FUND ’ '

DEFARTMENYS TC PAY CCSTS OF SERVICES AT 8,700 AS 0 I JuUL 15 74 SAVINGS MAY NOT BE CLAIMED. THE

REQUIRE THE BCARD OF HAIRDRESSERS TO

SUBLEY OR CISCONTINUE RENTING ITS

BOARDS MENTIOGNED PAY FOR SERVICES
RECEIVED THEREFORE DC NOT NEED TGO
REIMBURSE THE GEMERSL FUND.
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PAGE 3
A =ANNUAL =4 =INPLEWENTED
0 =ONE-TIME =0 =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
C=CoST =C S =REQUIRES FURTMER STUDY
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T=TRANSFER = T R=REJECTED BY LEGISLATURE
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SEQ #"CONTROL #¥DEPARTMENT AND RECOMMENDATION *MMC SURVEY $¥DEPARTMENT $*STATUS®ACTION DATE®——m=eee—e=—== REMARKS -—
003 FACILITIES. AS 3,800 AS ] S JUL 15 7& THE EXAMIMATION FACILITIES ARE IN-
004 : CLUDED IN THE LEASE WHICH COVERS
005 OFFICE SPACE AND DOES NOT EXPIRE
006 UNTIL 1976.
001 -014 TRANSFER DEDICATED FUND BALANCES OF
602 THE 26 BOARDS TO THE GENERAL FUND AT _
003 THE €50 OF FISCAL 1973. 0T  &71,790 JUL 15 7& LEGISLATION IS ONLY PARTIALLY RE-
006 SPONSIVE TO THIS RECCHHEMDATION.
085 Pol. 1974, Co 74& DOES REQUIRE AN
006 ACCCUNTING TO THE LEGISLATURE.
001 -015 STANDARDIZE PER DIEM PAYMENTS, S JUL 15 76 L.D. 23841 ®AS REJECTEC BY THE
082 SPECIAL SESSION, HONEVER, THIS IS
003 CURRENTLY UNDER STUDY BY THE LEG-
004 ISLATIVE STAFF AND MAY BE SUBMIT-
005 TED TO THE 107TH LEGISLATURE.
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601

602

gé1
8062
0a3
g80&
885
086
- 087

061
gg2
0883
00&
005
086
g7
008

001
g0z
gg3
804
0885
006
6a7

-801

-002

-883

PUBLIC EDUCATION IN MAINE

TRANSFER RESPONSIBILITY FOR POST-
SECONDARY VOCATIONAL EDUCATION FROM
THE BOARD OF EOUCATICH 7O THE
UNIVERSITY OF MAINE.

CREATE THE MAINE EDUCATION COMMIS-
SION TO DEVELOP A COWESIVE SYSTEM OF
EDUCATION AS WELL AS PROVIDE GUI~

DANCE TO LEGISLATIVE ACTION aAcC 40,000

VEST IN THE PROPOSED MAINE EDUCATION
COMMISSION ALL HIGHER EDUCATION
RESPONSIBILITIES.

R JuL

THMC SURVEY $®DEPARTMENT $®STATUSTACTION DATEP-——=-=-oecoe—e- REMARKS~~=———w=e—r—em

R JuL 15 74 TRANSFER OF PUBLIC POST-SECOKDARY
YOCATIONAL EDUCATION RESPONSIBIL-
ITIES WAS PRESENTED 7Q THE LEGIS~-

LATURE BUT REJECTED (L.D- 26%7).

R JuL 15 74 —AN ACT TO CREATE A WAIME EDUCA-
TION COMMISSION™ WAS PASSED BY THE
LEGISLATURE WITHOUT AKY APPROPRIA-
TION BUT WAS NOT SIGWNED BY THE

GOYERNOR.

15 7& LEGISLATION WAS PRESENTED IN L.0.
2537 IN CONJUNCTIOK HITH 36-88-002
HAS APPROVED WITHQUT A&KY ERABLING
FUNDS BUY FAILED TO RECEIVE THE
GOVERNOR®S SIGMATURE.
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=IMPLEMENTED
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S =REQUERES FURTHER STUDY
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SEQ #vCONTROL #%DEPARTHMENT AND RECOMMENDATION

001
11 F4
083

801
802
883
0084
0as
686
887
0gs
089
8ig
011

601
002
003
03%
885
086
i1 g

001
g8z
ga3
9046
085
966

oot
882
883

004
go2
803
604
805
006
gov

37

00

-0C1

-ge2

-003

~-00%

-085

DEPARTMENT OF EDUCATIONAL AND
CULTURAL SERVICES.

OIVEST THE BOARD OF EDUCATIOH OF ITS
AUTHORITY OVER MATTERS AFFECTING THE
DEPARTHMENT .

DEFINE THE ROLE OF THE BOARD OF
EDUCATION AS ADVISORY TC THE COHM-
MISSIONER.

ABOLISH THE MAINE STATE COMMISSION
ON THE ARTS AND HUMANITIES.

ABOLISH THE STATE MUSEUM COMMISSION.

DELEGATE PROGRAM APPROVAL AND POLICY
SETTING AUTHORITY FOR OPERATIONS OF
THE STATE MUSEUM AND THE ARTS AND
HUMANITIES BUREAUS TC THE COMMIS-
SIOKER.

*HMC SURVEY $*DEPARTMENT $®STATUSTACTION DATE®——o—-—————-=—REMARKS

S R JuL 15 7% AN ACT WAS INTRODUCED, L.D.2432,
Y0 ABOLISH THE STATE BOARD OF EOD-
UCATION. THE MEASURE FAILED OF EMN-
ACTHENT BUT AN ORDER WAS APPROVED
DIRECTING THE LEGISLATIVYE COUNCIL
70 STUDY THE DUTIES OF THE STATE
BOARD OF EDUCATION AKD REPORT 70
THE NEXY SESSION OF THE LEGISLA-
TURE .

S JUL 15 74 THE RECOMMENDATION IS BEING STUD-

IED BY THE LEGISLATIVE COUNCIL AND
& REPORT OF FINDINGS AND RECCHMNEN-
DATIONS IS 70 BE PRESENTED 78 THE

107TH LEGISLATURE.

R JUL 15 74 L.0.2437 DESIGNED TO ABOLISH THE
KAINE STATE COMMISSION ON THE ARTS
AND HUMARITIES WAS PRESENTEQ BUT
WAS DEFEATED 8Y UNANIMOUS COEMIT-
TEE ACTION.

R JUL i5 7% L.D.2531, AN ACT TO ABOLISH THE
STATE WUSEUM COMMISSION HAS PRE-~
SENTED BUT FAILED OF PASSAGE.

R JUL 15 7 L.D.2630 WAS INTRODUCED TO IMPLE-

WENY THE RECOMMENDATION BUT FAILED
OF ENMACTHMENT.
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=IHPLERENTED
=Ik PROCESS
=REQUIRES LEGISLATIVE ACTIOI
=REQUIRES FURTHER STUDY.
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=REJECTED 8Y LEGISLATURE
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SEQ #*CONTROL #SDEPARTHMENT AND RECOMMENDATION

got
0g2
. 683
004
805
886

881
a6z
8G3
Do&

gas
082
003
00%&
005
086
097
oos
089
01¢@
011
0iz

081
682
003
00&
085
086
807
008
gas
018
011
0tz
013
0i%

681

-006 ESTABLISH A CULTURAL COMMISSION TO
ACT IN AN ADVISORY CAPACITY TO THE

COMMISSIONER.

-007 REPEAL LEGISLATION STIPULATING
© DEPARTMENTAL ORGANIZATION. .

-008 REORGANIZE THE DEPARTMENT.

~-089 ORIENT THE PLANNING, EVALUATION,

RESEARCH (PER) FUNCTICN TOWARD

CONSIDERING LONG-TERN DEPARTHENTAL
OBJECTIVES IN CCORDINATION WITH THE

STATE PLANNING OFFICE.

{(FEDERAL} AS

-818 EiPAND RESPONSIBILIVIES OF THE

THHC SURVEY $‘DEPARTHENT $PSTATUS®ACTION DATE®-=—=——rm——-= —-REHARKS

31,500 AS

R JuL 1S 746 L.D.2426 WAS PRESENTED FOR ESTA-

BLISHMENT OF AN ADVISORY CULTURAL
COMMISSION BUT WAS DEFEATED BY
UNANIHOUS COMMITVEE ACTION.

R JuL 15 76 L.D.2428 WAS INTROOUCED YO ACCOM~

PLISH THE PURPOSE OF THE RECOMMEN-
DATION BUT HAS DEFEATED.

R JUL 15 P4 THE ODEPARTHENT, TC A LARGE EXTEHNT,

HAS ADOPIED THE FORM OF QRGARIZA-
TION RECOWWENDED EXCEPT FOR ITEHNWS
REQUIRING LEGISLATIVE ACTION. LEG-
ISLATION MAS DEFEATED INVOLVING
THE ELIWINATION OF SEVERAL BUR~-
FAUS. WHILE SOME SAVINGS COULD
RESULT FROM THE RECOMMENDED RECR-

- GANIZATION THE AMOUNT PROJECTED BY
MAINE MAMAGEMENT AND COST SURVEY
CANNOT BE REALIZED HITHOUT ENMAE-
LING LEGISLATIOHN.

JUL 15 7% THE DEPARTHENT HAS SUBSTANTIALLY
IMPLERENTED THE RECOMWENDATIONM
THROUGH ELIMINATVION OF 2 POSITIONS
AND APPOINTHMENY OF AM ACTING CI-
RECTOR FOR AN ANNUAL SAVING OF
$21,590. IN FEDERAL FUNDS. THE
CONTRACY WITH THE FEDERAL GOVERN-
WENT REQUIRES THIS LEVEL OF FER-
SONBEL.
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02
283
904%
- 005
006
8oz
008

go1
g2
083
00&
805
08 &
8o7
oge
889

801
a2
go3
008
885
808
0a7
808
g6g9
040

801
892
003

001
g0z
083

285
006
ge7
808
809

-011

-912

PLANNING, EVALUATION, AND RESEARCH
{(PER) FUNCTION.

INCREASE CLERICAL ASSISTANCE TO THE
PERSONMEL OFFICER®S STAFF TO ACCEL~
ERATE IMPLEMENTATION OF ADEQUATE
PERSONNEL PROGRAMS AND CONTROL
TECHNIQUES.

ESTABLISH A MECHANIZED KAILING
CENTER,

-013 UTILIZE FULL REPRODUCTION CENTER

SERVICES.

-01i% ESTABLISH A TYPING POOL.

*MMC SURVEY S$PDEPARTHENT $®STATUS®ACTION DATE®

AC

AC
ocC

AS

1
6,000 AC oI
12,000 AC 4,867
15,000 CC 2,800 P
I
52,560 P

JuL

JUL

JuL

JuL

JUL

15 74

15 74

15 7%

15 74

15 74

-PROCESSING CENTER.

REMARKS:

THE DEPARTHENT HAS CONSOLIDATEC
PLANNING FUNCTIONS AS RECOWMENCED.
AN ACTING DIRECTOR HAS BEEM
ASSIGHNED 7O PROVIDE SUPERVISION
AND COORDINATE MANAGEMENT FUNC-
TIONS.

THE SURVEY RECOMMENCED AN ADDI-
TICKAL PERSONNEL OFFICE POSITICH.
THE POSITION HAS PREVIOUSLY ESTAB-
LISHED. COMSEQUENTLY, MO ACTION OR
INCREASED COST IS INVOLVYED.

THE RECOWMWENDATION HAS BEEN PAR-
TIALLY IMPLEMENTED EVEN THOUGH AN
APPROPRIATION REQUESTED IN L.D.
2376 HAS NOT APPROVED. THE COM-
MISSIONER HAS EARMARKEE $7,200.
FEDERAL TITLE ¥ MOREY FOR IMFLE-
MENTING THE PROPOSAL. EXISTINKG

IN

_STAFF HAS BEEN UTILIZED.

THE DEPARTMENT WAS TAKEN ACTICM TO
FULLY IMPLEMENWNT.

AN APPROPRIATION OF $6,980 MWAS
REQUESTED IN L.D. 237€ BUT NC MON-
EY WAS APPROPRIATED CR IS NOK
NEECEC. THE DEPARTMEMT MAS CCN-
TRACTED WITH T.B.M. TG PLAN A WORD
A CENTER HAS
BEEN ESTABLISHEC IN TWE PLACEMENT
AND CERTIFICATION SECTIOM. RESULTS
WILL BE EVALUATED AXD IF FAVOR-




HAINE MANBGBEENENT AND COST SURVYEY STATUS REPORTYT . SEP. 1B8,197%

A PAGE 6
A =ANNUAL =4 1 - =IRPLEWENTED
0 =ONE-TIME =0 P  =IN PROCESS |
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTIONW
C=COST =C S =REQUIRES FURTHER STUDY
A=AVOIDAMNCE= A N =NOT TO BE IMPLENENTED |
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I HONTH-DY-YR |
DV TETI L VIS FFFT I ST SEERED 'v'~¥'.'~.¥¥¥‘ BEIDSSTEHFFDETETSEES TP DIGDODOJTICDT VLIV ODOPPYTITOLSCODIL SIS UITBSLBT LSS TEIDISTHEDTLOT T2 HTITOETR i
SEQ #¥CONTROL #*DEPARTMENT AND RECOMMENCATION *MMC SURVEY $®DEPARTMENT $*STATUS®ACTION DATE®-w=-—-—=m -~ ——~REMARKS
010 : _ ABLE, EFFORTS WILL BE MADE VO EX~
011 : : PAND THE OPERATIOMN DEPARTMENT-
012 ' : : WIDE. THE AMOUNT OF ANNUAL SAVINGS
013 IS AS YET UNDETERMINED.
001 -015 ESTABLISH AN CFFICE SERVICES GROUP
802 RESPONSIBLE FOR THE MAIL CENTER,
003 REPRODUCTION CENTER, OFFICE SUPPLIES
00& AND TYPING PGOL. AC 8,000 AC ¢ P JUL 15 7% THE DEPARTMENT HAS ESTABLISHED AN
005 OFFICE SERVICES GROUP. FULL IMPLE-
006 : . MENTATION IS PLANMED AS SOON AS
007 : CLEARANCE CAM BE OBTAINED FOR
008 v EMPLOYMENT OF AN OFFICE MANAGER.
009 ' SAVINGS ARE EXPECTED TO OFFSET
010 : COSTS.
004 -016 ESTABLISH AN ADMINISTRATION STAFF
082 FUNCTION RESPONSIBLE FOR PERSONNEL,
803 OFFICE SERVICES, AND INFORMATION. AC 26,200 AC 26,200 I JUL 15 74 FUNDS FOR THE PURPGSE ARE AvAIL-
004 ~ ABLE BY TRANSFER FROM OTHER FUNC-
005 - TIONS.
o1 -017 EXPAND THE RESPONSIBILITIES OF THE
002 FEDERAL-STATE COORDINATGR TO INCLUDE
803 ADMINISTRATION GCF ELEMEKTARY AND
804& SECONDARY EDUCATION ACT (ESEA} TITLE
005 I, II AND III FUNDS. I JUL 15 74 THE PROPOSAL HAS BEEN FULLY IMPLE-
886 : MENTEC.
001 -018 ESTABLISH A FINANCE STAFF FUNCTION
002 WHICH WOULD BE RESPONSIBLE FOR FIS~-
003 CAL MANAGEMENT AND FEDERAL FUND
00% COORDINATION. AC 26,200 AC 1,872 T JUL 15 74 ALTHOUGH $26,200 WAS REQUESTED IN
005 L.D. 2376 NO MONEY MAS APPROPRIA-
806 : TED AND ONLY $1,672 IS NOW REQUIR-
0e7 : ED. THE RECOMMENDATICN WAS IMPLE-
oos MENTED IN DEPARTMENT RECRGANIZA-
089 - . TION IN OCTOBER 1973.
001 -049 CREATE THE BUREAU OF SCHOOL MAMAGE~
802 MENT TO BE RESPONSIBLE FOR OP ERA-

883 TIONS, FACILITIES, AND SERVICES. 1 2645200 AC 8 I JUL 15 74 DEPARTHEMT RECRGAMNIZATION HWAS
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=REQUIRES LEGISLATIVE ACTION
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SEQ #*CONYROL #~DEPARTHMENT AND RECOMMENDATION

00%
805
006
007
g8

001
802
803
00&
985
066
087
gcas

001
go2
003
004
005
go6
067
008
009

001
£o2

0%l
802
0803
004
005
006
007

001
g82
g03
004
005
006

-020

-p22

CREATE THE BUREAU OF CULTURAL
SERVICES WHICH WOULD BE RESPONSIBLE.

FOR THE STATE MUSEUM AND WAINE STATE

LIBRARY.

CREATE THE BUREAU OF INSTRUCTION TO
COORDINATE CURRICULUM DEVELOPMENT
AND SCHOOL APFROVAL, ADULT AND
COMMUNITY EDUCATION, SERVICES,
TEACHER TRAINING. AND CERTIFICATION,
AND INSTRUCTIONAL TELEVISION.

BUREAU OF CONTINUING EDUCATIONAL
RESQURCES

TRANSFER FUNCTIONS AND STAFF OF
HIGHER EDUCATION SERVICES AND
FACILITIES TO THE MAINE EDUCATION
CCMMISSION.

-023 RECRGANIZE THE BUREAU.

(FEDERAL)

SMMC SURVEY $*DEPARTHMENT $*STATUS®ACTION DATE®—==m==eo——e--REMARKS

aC

AC

AA

26,200

265208 AC

28,300 AA

20,300 I

R JuL

JUL

R JLL

JUL

15 74

15 7&

15 7%

15 76

PROVIDED FOR THE POSITIONS BY
TRANSFER WITHOUT AN INCREASE IN
STATE FUNMDS. L.D. 237€ CONTAINED A
REQUEST FOR $26.,200. BUY NO FUNDS
HWERE APPROVED OR ARE NOW MEECEC.

INPLEMENTATION uAS DEPENDENT UPON
LEGISLATION PRESEMTED IN L.D. 2428
WHICH FAILED OF EMACTHENT. NC
ACTIOR IS POSSIBLE WITHOUT ENMAB~
LING LEGISLATICGH.

DEPARTMEMTAL REORGANIZATION IN
OCTOBER 1973 PROVIDED FOR ESVAB-
LISHING A BUREAU CF INSTRUCTION BY
INTERNAL TRANSFER.

AN ACT DESIGNED TO IMPLEWENT THE
RECOMMENDATION MAS APPROVED BY THE
LEGISLATURE WITHOUY FUNDING BUY
HAS NOT SIGNED BY THE GOVERMOR.

THE BUREAU OF CONTINUING EDUCA-

TIONAL RESOURCES ®AS ABOLISHED In
OCTOBER 1973 AND 2 POSIVIONS HERE
ELIMINATED FOR A COST AYOIDAKRCE CF
$28,368 IN FEQERRL FUNDS. THE REC~-
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A =ANNUAL =& : 1 =IMPLENENTED
0 =ONE-TIKE =0 : P =I% PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
C=COST =~ =¢ S =REQUIRES FURTHER STUOY
A=AVOIDANCE= A . W =MOT ¥0 BE INPLENENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
ISINCOME = I MONTH-DY-YR
[RTIYEYEELEES LIRS S22 RS2 2SR R 22 2R Rt X2 222 222X EES 2RSSR R RN2ELESEIZLEEEELRELE LT IR AL SEEL ST TEL LY ELEESE]
SEQ #*CONTROL #¥DEPARTMENT ANO RECOMMENDATION *MMC SURVEY $SDEPARTMENT $*STATUS®ACTION DATE®-----=-=—-==——REWARKS
0o7 ' : OMMENDATION IS FULLY IMPLEMENTED.
001 -024 DIVIDE DUTIES OF THE TEACHER EDUCA-
082 TION ADVISOR BETWEEN THE CREDENTIALS
o3 INVESTIGATOR AND THE CERTIFICATION
064 OFFICER WITHIN PERSONNEL DEVELOP-
005 : MENT, CERTIFICATION, AND PLACEMENT, : :
086 : ' (FEDERAL) AA 16,400 AA 10,408 P JUL 15 7% THE DEPARTMENT HAS ABOLISHED &
8e7 : POSITION WHICH IS TO BE FILLED BY
(1T ' A LOWER-SALARIED PARAPROFESSIGNAL
809 WITH A RESULTANT SAVING OF $10,400
0180 ANNUALLY IN FEDERAL FUNDS.
001 -025 DESIGN AND IWPLEMENT AN AUTOMATED
082 SYSTEM FOR PROCESSING TEACHER
083 PERSONNEL RECORDS. oc 38,000 , P JUL 15 78 THE SUM OF $30,000 WAS REQUESTED
00% IN L.D. 2376 BUT NO MONEY WAS MADE
oS AVATLABLE. THE DEPARTMENT HAS
086 FORMED AN AUTOMATION TASK FORCE TO
007 MAKE RECOMMENDATIONS FOR ACTION.
0688 . IT HAS MADE 35,008 AVAILABLE
809 FROM FEDERAL FUNDS WHICH REDUCES
840 THE COST TG $25,000. ADDITIONAL
011 FUNDS ARE NEEDED FOR FURTHER
012 ACTION.
901 ~026 CHANGE THE SCHEDULE FOR PRINTING :
082 CERTIFICATES., I JUL 15 74 THE RECOMMENDATION HAS BEEN FULLY
683 IMPLEMENTED.
oot -027 UTILIZE THE NEW MAIL PROCESSING
092 CENTER FOR MAILING GOMPUTER-PRODUCED
803 CERTIFICATES. : S JUL 15 74 THE DEPARTMENT IS STUCYING THE
084 RECOMMENDATION. IT ASSURES THAT IT
665 MILL MAKE EVERY EFFORT TO COMPLY
T3 WHEN FUNDS ARE AVAILABLE.
901 -028 READJUST DUTIES OF THE SUPPORT STAFF
002 " IN PERSONNEL DEVELOPMENT, CERTIFICA-
063 TION, AND PLACEMENT (PDCP). AS 15,700 S JUL 15 7% THE RECOWMENDATION IS BEING STUD-
o0& IED. THE DEPARTMENT DESIRES 7O DE-

08s ) FER ELIMINATION OF THESE POSITIONWS
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PAGE 7
A4 =ANNUAL =& I =IRPLERENRTED
0 =0ME-TIMNE =0 P =IN PROCESS
S=SAVINGS =S s =REQUIRES LEGISLATIVE ACTION
- C=COST =C S =REQIRES FURTHER STUDY
A=AVOICAMCE= A M =HOT TQ BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCORE =1 HOWNTM-DY-YR
TPV ITEIEITIIITSNIVII LTSI VETIDIIFOVI I FFT I SCTI L STV FIVT PP VL VT ITIO S I TS SISV OIS F PP VB VIR P TS TS U IVIL P IL IR FIITIL R GT IS LI TS
SEQ #*CONTROL #*DEPARTHMENT AND RECOMWEMNDATION THNC SURVEY STDEPARTHENT $TSTATUSTACTION DATES-—w-===- ——mneREHARKS == - e e eana
806 UNTIL THE EFFECT OF AUTOMATION IS
0e7 KNOHN .
g01 -029 CHANGE THE NAME OF THE PERSONMNEL
602 DEVELOPMENT, CERTIFICATION, AND
003 PLACEMENT SECTICON TO THE PERSONMEL
80& DEVELOPHENT, CERTIFICATION, AND .
085 PLACEMENT DIVISION. I JUL 1S 7% THE PROPOSAL HAS BEEN INPLEHENTED
886 BUT MEANIWGFUL COMPLEANGCE IS DE-
887 : PENBENT UPON COORDIMATION MEITH
gas OTHER RECORMENDATIONS.
(1:51 -030 EXPAND RESPONSIBILITIES OF THE ADULT
gg2 AND COMMUNITY EDUCATIONAL RESOURCES
o3 DIVISION. _
806 (FEDERAL) A&A 6,200 AA | 8 I JUbL 15 74 THE REORGANIZATION OF THE DEPARY-
08s HENT IN OCTOBER 1973 TRANSFERRED
0806 ) ADULY AND COMMUNITY EDUCATION TO
887 VOGATIONAL EDUCATION AND THERERZY
oos8 ’ ACHIEVED THE PURPOSE OF THE REC-
0893 OMMENDATION. ’
001 -831 TRANSFER RESPONSIBILITY OF THE ) ’
gaz2 DIVISIONS OF ADULT AND COMMUNIYY
003 EDUCATIONAL RESOURCES AND PERSONNEL
006 DEVELOPHENT, CERVIFICATION; AND
885 PLACEMENT TO THE BUREAU OF INSTRUC- . .
gee TICK. R I JUL 15 7& THE SURVEY RECOMMEMNDATION HAS BEEW
ge7 IMPLEMENTED IN AN ALTERNATIVE .
208 ’ MANNER 7O AVOID DUPLICAVION AND
809 . FRAGMENTATION WHICH OTHERWISE
010 HIGHT RESULT.
g0l -332 ABOLISH THE BUREAU OF CONTINUING
082 . EDUCATIONAL RESOQOURCES. AS 25,800 AS 0 I JuL 15 74 DEPARTMENT REORGANIZATION IN JULY
003 1973 ABOLISHED THE BUREAU OF COK-
004 ' i TINUING EDUCATIONAL RESQURCES AND
005 TRANSFERRED ITS FUCTIONS ARD STAFF
- 086 ' . i 70 THE BUREAU OF IKSTRUCTION.

001 ~-g2 BUREAU OF EDUCATIONAL RESOURCES
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A =ANNUAL = - I =THPLENENTED
0 =ONE-TIME =0 1 4 =I# PROCESS-
S=SAVINGS = S L =REQUIRES LEGISLATIVE aCTioun
C=COsT =C S =REQUIRES FURTHER STUBY
A=AVYOIDANCE= A N =NOT TQ BE IRPLENENIER
T=TRANSFER = T R=REJECTED BY LEGCISLATURE
I=INCONE =1I HONTH=-DY-YR
PEGUTI DIV EVCD LTSS TIEICSFCE TV II VISP CE NI R UT IOV IV TV IBOILFC RS TT GV ST T TP VSIVV ST SIS PBIB USROS ISR IPRIPIDT ST R RSITARTRISUBET T
SEQ #*CONTROL $®DEPARTMENT AND RECCMHENDATION EMHMC SURVEY $TDEPARTHMENT 3°STATUS®ACTION DATE®——-=—-—==——--——REMARKS
601 -033 ORGANIZE CURRICULUMN RESOURCES®" 18
gg2- CONSULTANTS INTO TASK FORCE TEAMS. &AC 5,000 aC 25580
003 (FEDERAL) AC 9,800 AC 7:500 P JUL 15 76 THE PROPOUSAL HAS BEEN PARTIALLY
00& R : INPLEWENTED BY FORMATION OF VASK
gos : FORCE FIELD TEANS. FUNDING FCR EX~
006 PENSES WAS REQUESTED IN L.B. 2376
007 . BUT MO APPROPRIATION MAS HWADE FOR
L] THE PURPOSE. THE ANOUKT NEEDED HAS
289 BEEN REDUCED BY THE DEPRRTMENT
810 . FROM $1%,0088 TO $18,088.
001 -034 DEFINE THE INDIVIDUAL RESPONSIBILI-
g6g2 TIES OF THE CONSULTANT STAFF OF .
203 CURRICULUM RESCURCES. I JUL 15 75 THE INTENT OF THE RECOMMENDATION
094 - HAS BEEN MET B8Y SPECIFIC ASSIGH-
805 MENTS FOR CONSULTANTS IN CONJUNC-
086 P TION WITH #033.
goi -035 TRANSFER COLLATING, FASTENING, AND
0o2 MAILING DUTIES OF CURRICULUM
083 RESOURCES TO THE MNEWLY CREATED
865& ADMINISTRATION GROUP. P JUL 15 74 THE RECOMMENDATION IS IW THE PRO-
285 - CESS OF BEING IMPLEWENTED. THE
o606 . PROPOSAL WAS DESIGKED 7O ELIMIKRATE
807 ' SEVERAL POSITIONS BY TRANSFERRING
pos : HORK 7O AN ADMINISTRATIVE GROUP
009 ) ' . ESTABLISHED UNDER #016.
L1 BN -03¢ ESTABLISH A& TYPING POOL IN CURRICU-
802 LUK RESOURCES TO FULFILL TYPING
003 NEEDS. As 12,400 -
804 (FEDERAL} AS 12,200
205 ' (FEDERAL) AA 6,200 P JUL 15 7% PLANS ARE UMNDER WAY IN CONJUNCTION
086 . ) HITH $#01% TO ESTABLISH A TYPINE
007 POOL. FINAL LONG-RANGE SAVINGS ARE
008 : . YET TC BE DETERMINED.
o001 -037 ELIMINATE THE POSITION OF DIRECTOR, .
g8z DIVISION OF SCHOOL OPERATIONS. AS 20,400 AS 15,129
003 AA 6,200 AA 65,200 I JUL 15 74 ON JANUARY 14, 197& TME DEPARTHENT
004 - ELIMINATED THE POSITIGM FOR A

805 - SAVINGS IN FEDERAL FUNDS OF
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A =ANNUAL =A _ I =IMPLEMENTED
0 =ONE-TIMNE =0 P =IN PROCESS

S=SAVIHGS = S L =REQUIRES LEGISLATIVE ACTION

C=COST =c S =REQUIRES FURTHER STUOY

A<AVDIDANCE= A . N =NOT TO BE IMPLEWENTED

T=TRANSFER = .T . R=REJECTED BY LEGISLATURE

I=INCOME = I MWONTH-DY-YR

DTV FI BV VPP EYC TSI BT FR L FTV VT I SO TIPS EI TSP SC R R E BT R EDT TR SIS TS T STV TS T OIS T VO TS VS YIS SV T IO SPTRTCC I ST IS T ISR ST R BLTIEZELD

SEQ #PCONTROL ¢®CEPARTHMENT AND RECOMMENDATI ON

806
g0z
0gs8
LR
0ig
o011
012
813
0i&

001
002
003
0a&
805
806
807
0as

god
002
003
004
005
806

001
802
003
004
005
006
T4
08
0809
010
011
012
013
014
015
016

-038

-039

=040

UTILIZE THE DEPARTMENT"S CENTRAL
ACCOUNTING SYSTEM FOR CONTROL OF THE
SCHOOLING FOR INDIAN CHILDREN AND
SCHOOLING FOR CHILDREN IN THE
UNORGANIZED TERRITORY PROGRAMS. AS

DISCONTINUE OPERATION OF THREE
RESERVATION SCHOOLS. AS
' (FEDERAL) AS

DISCONTIMUE OPERATION OF SCHOOLING

FOR CHILDBREN IN THE UNORGANIZED

TERRITORY SCHOOLS AS
(FEDERAL) AS

16,080 AS 8 P JuL
1155500

99,500 , JuL
190,600

80,300 P JuL

TMHC SURVEY $TDEPARTHENTY $*STATUS®ACTION DATE®

15 74

15 74

REMARKS-======mvom=o

$15,129. IN ADDITION A PART-TINME
PERSON HAS BEEM EWPLOVED UNTIL

" JUNE 308, 197%, REALIZING A FURTHER

SAYING OF $2,678. ON AN ANNUAL
BASIS. AW ASSESSHEMNT OF THE WNEED
FOR THE POSITION MILL BE MADE.
TRANSFER OF INDIAW EDUCATION AF-
FAIRS TO THE CALAIS OFFICE HAS
AIDED IN INPLEWEMTATICH.

THE DEPARTHENT BELEIVES INPLEMEN-
TATION WILL DEPEND OM BEMWEFITS RE-
SULTING FROM ESTABLISHKHENY OF A
CENTRAL ACCOUNTING SYSTEN.

THE RECOMHMENDATION HAS WITHDRAMNN
BY MAIME MANAGEMENT ANMD COST SUR-
VEY AFTER VISIVAVION OF THE INDIAN

" RESERVYATIONS.

15 74

THE RECOMMENDATION WAS BASED ONW AN
ASSUMPTION THAT LOCAL NEARBY

SCHOOLS COULD ABSORB THESE PUPILS.
INFORMATION INDICATES THAT THIS IS
NOY POSSIBLE WITHOUT CONSTRUCTION.
LEGISLATION KAS PRESENTED BUT KAS
WITHDRAWN. THE PROPOSAL HWAS SUBSE-
QUENTLY WITHDRAMM BY MAINE MAMAGE-

MENT AND COST SURVEY. THE DEPART-

MENT INDICATED THAT IT IS ITS POL-
ICY TQ CLOSE UNORGANIZED TERRITORY
SCHOOLS WMENEVER FEASIBLE AND WILL
CONTINUE OW THIS BASIS.
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A =ANNUAL =A 1 =I¥PLEMENTED
0 =ONE-TIME =0 P =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
c=CoSsT =¢ S =REQUIRES FURTHER STUDY
A=AVOIDANCE= & K =NOT TO BE IMPLENEMNTED
T=TRANSFER = 7 R=REJECTED BY LEGISLATURE
I=INCOHE = I - WONTH-DY-YR
DR PLESTTOVETRITCTIT TN P VBB PV FLTIDLOTT RV LT LTIV SEB TV EL TS BBEEED sto;::u#vmvisnat;sua;c&t: TSI EEIUTIC IO L DDLU LR RLYD
SEQ #*CCNTROL #*CEPARTMENT AND RECOMMENDATION ZMMC SURVEY S®DEPARTMENT $®STATUS®ACTION DATE®--------—-——-—REMARKS
861 -041 INTEGRATE BUDGETARY AND FISCAL CON-
002 - TROL PROCEDURES OF THE GOVERNOR
093 BAXTER SCHOOL FOR THE DEAF INTO THE
904 SYSTEM WHICH IS CONTROLLED BY THE
005 BUREAU OF EQUCATIONAL WANAGEMENT
006 RESOURCES. as 8,800
007 AR 6,200 S JUL 15 74 A PROPOSAL IS BEIMG STUDIED IN
098 ' CONMNECTION WITH THE ESTABLISHMENT
089 , OF A STAFF OFFICE OF FINANCE AND
810 ‘ COMPLETION OF FINANCE RESTRUCTUR-
011 ING. A PROPOSAL FOR A DEPT. FIN-
812 : ANCE STUDY HAS BEEN DEVELOPED AND
813 PUT OUT TC BID. THE EXTENT OF
01& SAVINGS IS NOT FULLY DETERHIKED.
gai -842 REASSIGN DUTIES OF THE SECRETARIAL
882 STAFF AT THE GOVERNOR BAXTER SCHOOL _
003 FOR THE DEAF. asS 5,600 AS ] S JUL 15 7& NO ACTION AS YEY HAS BEEN TAKEN &S
004 IT IS FEARED ELIMINATION OF THE
005 : ' POSITION MIGHT ADVERSELY EFFECT
086 : : , THE EFFICIENCY OF THE PROGRAN.
007 ' : FURTHER STUDY IS INDICATED.
001 -843 TRANSFER THE REPORTING RESPONSIBIL-
802 ITY OF THE GOVERNOR BAXTER SCHOOL
003 FOR THE DEAF TO THE BUREAU OF SCHOOL
00& MANAGEMENT. I JUL 15 7% DEPT. RECRGANIZATIOMN HAS ACHIEVED
005 _ THE PURPOSE OF THIS PROPOSAL.
001 -84 REASSIGN CURRICULUM RESGURCES TO THE
502 BUREAU OF INSPECTION. I JUL 15 7% THE RECOMMENDATION WAS IWPLEMENTED
093 : IMPLEMENTED.
001 -345 ABCLISH THE BUREAU OF EDUCATIONAL
002 RESOURCES. as 20,400 I JUL 15 7% THE RECOMMENDATION WAS TMPLEMENTED
003 IN OCTOBER 1973 BY ABOLISHING THE
D04 ’ _ BUREAU OF EQUCATIONAL RESOURCES
00s . - AND TRANSFERRING ADMINISTRATIVE

006 COSTS YO0 THE BUREAU OF INSTRUCTION
g0t -u3 BUREAU OF EDUCATIOMAL MANAGEMENT »
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A PAGE 11
A =ANNUAL =& I =IMPLEMENTED
0 =ONE-TVINE =0 P =Ik PROCESS )
S=SAVINGS = S L =REQUIRES LEGISLATIVE AZTION
C=COST =C S =REQUIRES FURTHER STUDY
A=AVDIDANCE= A N =HOT TD BE INPLERENTED
T=TRAKSFER = T R=REJECTED BY LEGISLATURE
I=INCOME =1 HONTH-DY-YR
S REBTTLFOTST PP IRTREIBTHIBIY ¥¥.¥'ll'll_¥t'tu8;” PRV BLIT T TSV T RO BIT B ERREZTHTEE ‘8""!-’“"&““!“‘!‘;' PERIDIZFTVDIBLOFUT LTI &S
SEQ ¢®COMTRCL #®DEPARTHMENT AND RECOMMENDATION BMMC SURVEY $PDEPARTHMENT $PSTATUSTACTION DATES~—wwe=e=w-—---REMARKS
002 RESCURCES
004 -046 TRANSFER RESPONSIBILITIES OF THE
go2 SCHOOL COMSTRUCTION ACCOUNTANT AND
003 ELIMINATE THE VACANT POSITION. AR 11,000 AA ] S JUL 15 74 THE PROPOSAL IS INTER-RELATED RITH
004 : $018 WHICH PROPOSES TO ESTABLISH A
6os FINANCE FUNCTION. ACTION DEFENDS
nos UPON IMPLEMENTATION OF 6018, THE
go7 WORK LOAD HAS INCREASED SIGKIFI-
008 CANTLY SINCE THE SURVEY REPORT MAS
809 MADE BY PASSAGE OF L.D.192% AN ACT
010 TO EQUALIZE EDUCATIONAL COSTS
011 AMONG SCHOOL UNITS.
804 ~-847 TRANSFER THE BUDGET ACCOUNTANT TO
602 THE FISCAL MANAGEMENT SECTION. S JUL 15 74 THE DEPARTMENT HAS ESTABLISHED A |
003 . ~ COMMITTEE WHICH IS STUBYING STAFF- |
00% ' : ING OF A FISCAL MANAGEMENT SEC-
005 TION. IMPLEMENTATION IS PLANNED |
606 FOR JULY 1, 197&4.
801 -048 ASSIGN THE FEDERAL FINANCING~LETTER
882 OF CREDIT ACCOUNTANT TQ FISGAL
003 MANAGEMENT. ) _ S JUuL 15 7% THE PROPOSAL IS BEING STUDIEC IN
00& CONJUNCTION WITH #047. IMPLEMENTA-
ags TION IS PLANNED FOR JULY 1, 1974.
804 -B49 SHIFT AUDIT RESPONSIRILITVIES OF THE
602 VOCATIONAL PROGRAM ACCOUNTANT. S JUL 15 7& THE RECOMMENDATION IS UMDER STUDY
003 BY THE AUDIT DEPARTHENT AND DE-
004 PARTMENT OF EDUCATIOMAL AMD CULT-
60s URAL SERVICES,.
001 -057 RECUIRE THE VOCATIONAL TECHNICAL
902 INSTITUTES ANC SCHOOL CF NURSING TO ‘
603 MAIMTAIN THEIR ACCOUNTING SYSTEMS. AS 13,1080 S JUL 15 7& IT SHOULD BE NOTED THAT ONE-HALF
104 OF THE PROJECTED SAVINGS WOULLC BE
0as IN FEDERAL FUNDS. THE PRCPOSAL HAS
0606 . SEVERAL IMPLICATIONS WNICH ARE BE-
007 ING STUDIED.

801 -051 TRANSFER QOFFICE SERVICE ACTIVIVTIES
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. : PAGE 12
A =AMNUAL =4 I =IMPLEMENTED
0 =ONE-TIME =¢ P =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
c=cosT =¢ S =REQUIRES FURTHER STUDY
A=AVOLDANCE= A N =NOT TO BE IMPLEWEMTED
T=TRANSFER = T R=REJECTEG BY LEGISLATURE
I=INCOME = I MONTH=-DY=~YR
L2 2 22 22 L2 L2 L E 0L PP LR L 2R 22 E LB 2L L2 F L L 2L 33-F- 522252 P52 L2 LP:-L-EL-F 225 3L 2822822282232 L2 EFIEXIEEEFIELLISELEEELIELEESLTLISLESEELIEEFIY S
SEQ #*CONTROL $¥DEPARTMENT AND RECOMMENDATION IMMC SURVEY $°DEPARTMENT $®STATUS®ACTION DATE®R———=—=-m — e REMARK S =we=m ———————
082 TO THE PROPOSED ADMINISTRATION GROUP
063 AND ELIMIMATE DEPARTMENTAL SERVICES. 1 JUL 15 74 THE PROPOSAL NAS IMPLEMEMTED IN
00% OCTOBER 41973 IK DEPARTHMENTAL RE-
805 ORGANIZATION.
801 -052 ELIMINATE THE AUDBIT SECTION AND
802 REQUIRE SCHOOLS TO PAY AUDIT COSTS
003 OF PROGRAMS SUPPORTED BY FEDERAL
004  FUNDS as 9,400 A4S 0
085 (FEDERAL} AS 80,800 &S 0
006 (FEDERAL} AC 33,588 P JUL 45 74 LEGISLATIOK WAS ENACTED IN 1972
ae7 REQUIRING LOCAL SCHOOL UNITS TO
nes PAY AUDIT COSTS OF FEDERAL PRO-
009 GRAMS. THEREFORE THE FISCAL PART
810 . OF THIS PROPGSAL HAS BEEN ACCOMP-
011 LISHED. THE DEPARTHMENT, HOMEVER,
812 IS STILL HELD RESPONSIBLE FOR PRO-
013 - SRAKM AUDITS AS DISTINGUISHED FROM
014 FISCAL AUDITS. FEDERAL REGULATIONS
015 . REQUIRE THE OEPARTMENT TO PERFORM
016 : PROGRAM REVIENS TG QUALIFY FOR
g7 FEDERAL FUNDS. THE RECOMMENDATION
018 ‘ - HAS BEEN INPLEHMENTED IN SO FAR AS
019 i POSSIBLE.
001 -053 ELIMINATE THE POSITION OF ASSISTANT
862 DIRECTOR AND HIS SECRETARY. aS 16,508 AS 8
003 , A 5,580 A& 5,500 P JUL 15 7& A SAVINGS OF 35,500 IN FEDERAL
004 FUMDS WAS BEEN EFFECTEQD. THE DE-
285 . PARTHENT FEELS VERY STRONGLY THAT
806 . v THE PROPOSED STAFFING OF THE FI-
087 NANCE SECTION IS INADEQUATE AND
008 THAT THE POSITION OF ASSISTAKT
039 _ DIRECTOR BE RETAINED.
01 -05% REGUIRE DEPARTMENTAL COST CENTERS TO
202 BE ACCOUNTABLE FOR CCRRECT ACCOUNT
003 © CODING. ' AS 16,008 S JUL 15 74 THE DEPARTHENT HAS SERIOUS RESER-
o8& ' VATIOKS ABOUT THE FINANCIAL EXPER-
085 TISE OF PROFESSIONAL PERSONNEL TG
age PROPERLY CODE IMVGICES. IT FEELS

ea7 THAY THIS IS A& FINANCE FUNCTION
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18,1974
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SEQ FFCCHTRCL #*DEPARTHMENT AND RECOMMENDATION

o8
009
010
811
012
013

081
gee
883
80&
865
0os6

881
g2
083
004
085
fige
ga7z
ogs
889
0is®
0i1
o0iz

001
go2
083
0046

001
ggz
0g3
00&
805
gge
0ez
o0gs
889
gi8

-355

-356

-I57

REVISE THE ACCOUNTING SYSYTEW 7O PRO-
VIDE TIMELY RECORDING AKD REPORTING
OF FISCAL AND BUDGETARY INFORMATION.

AUTOMATE THE MANUAL ACCOUNTING

CPERATIONS PERFORMED BY FISCAL

HANAGEMENT . AS
' oC

(FEDERAL} &S

REASSIGN THE REPORTING RELATIONSHIP
OF FISCAL MANAGEMENT YO THE NEHWLY
CREATED STAFF FUNCTION OF FINANCE.

REDESIGN THE SYSTEM TO PROOUCE
COMPUTERIZED STATISTICAL REPORTS
HITH FEHER PROGRAMS. aAs

oC

THHMC SURVEY $TDEPARTMENT $*STATUSTACTION DATE®

18,800
23,000 OC
S,&400

5,600 AS
11,000 OC

RERARKS

AND SHOULD BE CONTINUED AS

SUCH IN

THE INTERESTS OF UNIFORMITY AND
EFFICIENCY. HOWEVYER,; THE RECCH-
MENDATION IS BEING GIVENWN FURTHER
STUDY AND COWSIDERATION. THE AC-
TUAL SAVING IS UNDERTERMINED.

JuL 15 74 THE DEPARTHENT IS HORKING TOWARD
CAPABILITY TC PROVIDE UP-TO~-DBATE

RECORDING AND REPORTING OF
AND BUDGETARY INFORMATION.

FISCAL

JUL 15 74 318,500 IN FEDERAL FUNDS HAS EEEN
ALLOCATED 7O IMPLEMENT THIS RECOHM-
MENDATION. THE MNEEDED ONE-TIRE
COST IS THEREBY REDUGED TO $4,580.
FUNDS MERE REQUESTED IN L.0.2376
BUT NC APPROPRIATION WAS MADE.
FURTHER IMPLEMENTATION DEPEKDS

UPOMN RESULTS OF THE STUDY.

JUL 15 76 THE RECOMMENDATION WAS IMPLEMENTED

0CT. 29, 1973,

JlL 15 74 PROGRAHS HAVYE BEEN REDUCED FROM
225 10 173. ATTERTION IS BEIKE
GIVEN TO FURTHER REDUCTIONS. THE
ONE-TIME COST WAS BEEM REDUCED
FROM $11,000 7O $1,800. A REQUEST
FOR FUNDS WAS CONTAINED IN L.D.

2376 BUT REJECTED.
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A =ANNUAL  =A I =INPLEMENTED
0 =ONE-TIME =0 P  =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
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SEQ #°CCNTROL $%DEPARTHENT AND RECOMMEWDATION SMMC SURVEY $¥DEPARTHEMT $®STATUS®ACTION OATES —-=<~-------—REMARKS
o1 -059 INSTALL A TERMINAL, INCLUDING CARD
002 : READING AND PRINTING CAPABILITIES,
003 _MHICH WOULD BE LINKED WITH CENTRAL
00& COMPUTER SERVICES. AC 11,000
085 _ oc 1,000 S JUL 15 7% A REQUEST FOR $12,800 MAS INCLUGED
806 , IN LoD.2376 BUT NC HONEY WAS
007 _ APPROPRIATED. THE DEPARTHENT HAS
508 MADE APPLICATION FOR PERWISSION TO
889 PURCHASE EQUIPMENT. FURTHER ACTION
818 IS DEPENDENT UPOM GRANTING PER-
011 MISSION AND AVAILABILITY OF FUNDS.
281 -360 UTILIZE QUTSIDE KEYPUMNCK FACILITIES
002 DURING PEAK PERIODS. AA 5,300
003 (FEDERAL) AS 10,4080 S JUL 15 7% THE DEPARTMENT HAS SERIOUS RESER-
004 VATIONS ABOUT THE FEASIBILITY OF
805 THIS PROPOSAL. HOWEVEF, IT IS BE=-
gds ING STUDIED. THE ANNUAL SAVING, IF
BG7 . aNY,; HAS NOT BEEN YERIFIED.
o1 -061 SHIFT THE REPORTING RELATIONSHIP OF
gaz STATISTICAL AND SYSTEMS ANO PROGRAM
003 FROKM MANAGEMENT INFORMATION TO THE
004 REDEFINED PLANNING, EVALUATION, AND
805 RESEARCH STAFF FUNCTION. I JUL i5 7% THE PRCPOSAL HAS BEEN IMPLEMENTED
286 8Y APPOINTHENTY OF AN ACTING DIREC-
87 TOR, WHO IS CHARGED WITH MAKING
008 THE UNIT OPERATIONAL.
001 -062 ABOLISH EDUCATIONAL MHMAMAGEMERT
082 RESOURCES. AS 68,400 ‘
003 . (FEDERAL) AS 5,700 I JUL 15 7& DEPARTMENT REORGANIZATION INPLE-
00& KENTED THE FROFOSAL BY ABOLISHING
0as THE BUREAU OF EDUCATIONAL MANAGE-
[1]:]:3 MENT RESOURCES. STAFFING READJUST-
807 : HENTS ARE BEING MADE. THE ANNUAL
988 SAVING HAS NOT BEER DETERMINED AS
809 A YET.

53 -05 BUREAU OF SPECIAL RESOBRCES ~
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& =ANNUAL =& I =IMPLEMENTED
0 =ONE-TIME =0 P  =IN PROCESS
S=SAVINES = S L =REQUIRES LEGISLATIVE ACTION
c=CoST =C S =REQUIRES FURTHER STUDY -
A=AVOIBANCE= 4 N =NOT TO BE INPLEMENTED -
T=TRANSFER = T R=REJECTED BY LEGISLATURE
ISINCOWE = I WONTH-DY-YR
FRECTP LTSI FICCTIOCBIUTREFRRFIITOTILFITIT PO POCTPISTTFTO SO T DT IR EPIT RS UTF I SISV I FFIVTT PP VRS TFOSERSI LTI TTIT VIOV SOV TR SO RR TR IS CHOFIDTR %
SEQ #*CONTROL 0SDEPARTMENT AND RECOMMENDATION SHMC SURVEY $*DEPARTMENT $¥STATUS®ACTION DATE®-me=mm==e——on REMARKS===mmm=mmem=ax |
201 -0€3 REPLACE THE THREE FULL-TIME FOOD
802 SERVICE CONSULTANTS IN SCHOOL
003 NUTRITION WITH FIVE PART-TIME,
804 REGIONAL CONSULTANTS. as 9,800 AS g
005 (FEDERAL) AS 4,500 N JUL 15 7& THE DEPARTHENT DOESN®T BELIEVE THE
006 : PROPOSAL SHOULD BE IWPLEWEWTED BE-
007 CAUSE (1) FEDERAL FUNDS FOR NUTRI-
088 TION PROGRAMS HAYE BEEN INCREASED
809 FROM 34,500,008 7O $9,356,0008 FOR
010 FISCAL 1975 SINCE THE SURVEY HAS
011 MADE AND €2) LEGISLATION ENACTED
012 _ : IN 1973 MANDATED SCHOOL LUNCH PRO-
813 GRAKNS FOR ALL ELEMENTARY SCHOOLS.
0146 THE WAGNITUDE OF THE PROGRAM AP-
015 PEARS TO WARRANT STAFF EMPLOYED QN
016 & FULL TIME RATHER THAN & PART-
047 TIME BASIS.
081 -364 DEVELOP AND IMPLEMENT ON-THE-JOB
002 TRAINING FOR LOCAL EDUCATION AGENCY
003 . SCHOOL LUNCH PERSONNEL. .
004 (LOCAL) AS 414,000 S JUL 15 7& THERE IS NO DISAGREEMENT WITH THE
085 IDEA THAT & SAVING OF 2§ PER MEAL
006 . WOULD RESULT IN AN ANNUAL LOCAL
007 SAYING OF $414;088, BUT EFFORTS
008 HAVE BEEN MADE IN THE PAST AND ARE
009 COMTINUING TO UP-GRADE AND INPROVE
010 THE CAPABILITIES OF LOCAL SCHOOL
011 LUNCH PERSONNEL. THE DEPARTNENT IS
012 ' UNDERTAKING A DETAILED STUDY OF
013 CENTRAL FOOD PREPARATION IN AN
01% - EFFORT TO REDUCE COSTS TO LOCAL
015 UNITS. SAVINGS ANB REDUCTION IN
016 ; COSTS TO PUPILS KILL DEPEND, IN
017 LARGE MEASURE, ON LOCAL INITIATIVE
018 : AND ACTION.
8ol -865 USE MULTICOPY INSPECTION REPORT :
082 FOR®S FOR PROCESS AUDIT REPORTING. &S 6:200 AS o S JUL 15 74 THE DEPARTHENT CONCURS IR THE USE
803 OF FORMS RECOWMENDED. IT HAS
00& RESERVATIONS ABOUT ELINIMATION OF
005 A POSITION BECAUSE OF EXPANSION OF
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A =ANNUAL  =A I =INPLEMENTED
0 =ONE-TIME =0 P =IN PROCESS
S=SAVINES = S L  =REQUIRES LEGISLATIVE ACTION
c=cosT = ¢ S =REQUIRES FURTHER STUGY
A=AVOIDANCE= A N =NCT TO BE IMPLERENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MONTH=DY-YR
ERFRFFIFIVI XL FEFPIFECTIDEFIPTITINNEIT VS PTSETPES T PP ST XFFEPORI PP DO FL B S BTV ERCETOTVBC ST PFTOFCSGRTEZ SRS ITITSPLTLTI LDV FDURBYPTTESRBISIT R
SEQ #%CONTROL #%DEFARTHMENT AND RECOMMENDATION *MMC SURVEY $%DEPARTMENT $®STATUSTACTION DATES==em=-em——= = REMARKS==m=mmommmmmme
006 ELEMENTARY LUNCH PROGRAMS MANDATED
007 BY THE 186TH LEGISLATURE.
801 -066 ENFORCE REGULATIONS ON DEADLINES AND
002 COMPLETENESS OF SCHOOL LUNCH
003 STATISTICAL DATA REPORTING BY LOCAL
004 EOUCATION AGENGIES. I JUL 15 74 IMPLEMENMTED IN FULL DECEWBER 1973.
001 -067 REDESIGN REPORTING FORMS FOR SCHOOL
802 NUTRITION STATISTICAL DATA TO
003 SIMPLIFY PROCESSING. As 8,800 AS a P JUL 15 7& ACTION HAS BEEM TAKEN TO REDESIGHM
00k FORKS. REDUCTIGN OF STAFF IS NOT
005 CONSTCERED FEASIBLE DUE TO (1)
806 SUBSTANTIAL INCREASE IN FEDERAL
007 _ ASSTSTANCE AND CONSECUENT OBLIGA-
108 TIONS PLACED ON THE STATE AGENGCY
G609 AND (2) HMANDATION OF LUNGH PRO-
016 GRAMS FOR ALL ELEMENTARY SCHCOLS
011 BY ACTION OF THE LEGISLATURE.
001 -068 TRANSFER RESPONSIBILITY FOR ADMINIS=-
002 TERING SCHOOL NUTRITION SUBSIDIES. S JUL 15 74 THE TRANSFER DEPENDS UPON REVISION
003 OF THE FINANGE UNIT WHICH IS FEN-
006 DING.
081 -063 ASSIGN REPORTING RESPGNSIBILITIES OF
002 THE DIVISION OF SCHOOL NUTRITION TGO
003 THE BUREAU OF SCHOOL MANAGEMENT. I JUL 15 74 THE RECOMMENDATION WAS IMPLEMENTED
0% OCTOBER 29, 1373.
001 -070 DOESIGN AND IMPLEMENT A SYSTEM TO
892 AUTOMATE THE ALLOCATICN, SHIPPING,
003 AND INVENTORY CONTROL OF DONATED
008 CCMMODITIES. AS 18,800
105 oc 8,008 CC 9 P JUL 15 74 AUTOMATION OF ALLOCATION ANB IN-
006 : VENTORY CONTROL OF DONATED COMNO-
ng7 DITIES IS REPORTED TO BE 75X
008 COMPLETE. THE STAFFING PATTERN
309 WILL BE REVIEWED WHEN AUTOMATION
010 ‘ IS COMPLETED. NO FUNDS FOR ONE-
014 TIME COST ARE MOW NEEDED. TME

042 ANMUAL SAYING IS YET TO BE
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A =ANNUAL =A I =IRPLEMENTED

=O0ONE-TINE =C P =Ik PROCESS

S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION

C=CO0ST =C S =REQUIRES FURTHER STUDY

A=AYQIDAMNCE= A N =NCT TO BE IMPLERENTED

T=TRANSFER = 7 R=REJECTED BY LEGISLATURE

I=INCOME =1 HCNTH-DY~-YR

FREIFPUBIPFIFFIPTIFFYIIFLTPERFIFIFFIFFITIFIFLFPIVIDS IET I PR RFRFFR IS IEIFFFAFIFPFINFFIFIYBFIFFRFIIBIBIIFIFIPIPBREIIFFIFBREFFUBSFF-IXSEERIFTEER

SEQ

013

201
002
003
004
005
0968
8g7
088
069
010

0oi
002
063
00&
8gs
006
ga7
008
0c6s
010
011
012
013
014
015

001
go2
303
go%
ags

901
002
003
00 &
[
006
097

#¥CCNTROL #TDEPARTHMENT AND RECOMMENDATION

-071

-072

-073

~-07¢&

PLACE CONTRACTS FOR [CONAYED COM-
MCCITY STORAGE ON THE BASIS OF
CCHPETITIVE BIDS.

(LOCAL) AS
ADJUST THE PROPERTY CHARGE TO PRO-
VIDE DEDICATED FUNDS TG PURCHASE &
CTIESEL TRACTOR. 24

TRANSFER REPCORTING RESPONSIBILITIES
CF THE SURPLUS FOODS ANLC PROPERTY
SECTION TO THE BUREAU OF SCHOOL
MARAGEMENT.

ELIMINATE SCHOCL BUS INSPECTION
RESPONSIBILITIES FROM TRANSPORTATION
ANC SAFETY.

10,000 S JUL
15,000 0C 0 S JUL
L JUL
I JUL

*HMMC SURVEY $#CEPARTMENT $®STATUS®ACTICN CATE®

15 74

15 74

15 7%

15 74

------------- R

DETERMINED

FURTHER STUDY OF THE BENEFITS OF
COMPETITIVE BIDDING IS BEING HMADE.
THE FUTURE OF DONATED COMMODITIES
AND COMTINUATION OF THE PROGREW IS
UNCERTAIN. DECISIONS WILL BE
EFFECTED BY THE FLQW AND VOLUMWE OF
MATERIALS AVAILABLE.

THE CEPARTHMENT DOES NOT COMSIDER
THE PROPOSAL PRACTICAL BECAUSE
{1) THE OLD OIESEL TRACYOR WILL
HAVE TO BE REPLACED LONG BEFORE
THE FUNDS COULD BE ACCUMULATED BY
INCREASING SERVICE CHARGES TO
LOCAL AGENCIES AND (2) SERVICE
CHARGES ARE BEING INCREASED 1O
COVER SALARY INCREASES ARD CANWOT
8F INCREASED FURTHER HITHOUT RE-
DUCING THE VOLUME OF BUSINESS.
CONTINUATION OF THE PROGRAM IS IW
QUESTION.

THE RECOMMENDATION WAS IMPLEMENTEL
CCTCBER 29, 1973.

INSPECTION OF SCHOOL BUSES HAS
ALWAYS BEEN A& FUNCTION OF THE
STATE POLICE. THEREFORE, THE
RECCMMENDATION IS ALREADY IMFLE-
MENTED.
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4 TANNUAL =4 I =IMPLEMENTED
J =0ONE-TIKE =0 P =I% PROCESS
S=SAVYINGS = S L =REQUIRES LEGISLATIVE ACTION
c=CoesT =C S =REQUIRES FURTHER STUDY
A=AYOIDANCE= A N =NOT TO BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOMNE =1 MONTH=-DY-YR
FREFIFIFFISCFEISE IR I IFBC IS P IR LIRS T PISF I I E I IFER S RIS I TP S ISP F AP S PSR S SR IR SRR R R X PP C ISP ISR I PSSPV DR F IS S S FTF LIS GUTITL BT SFGTRFSTER
SEQ #*CCNTRCL #¥0DEPARTMENT AND RECOMMENDATION 3MMC SURVEY F®*CEPARTMENT $*STATUS®ACTICON DATEFwwwew-meeea--RENARKS—~——meverowaaa
001 -075 REMCVE SCHCOL BUS DRIVER QUALIFICA-
Gto2 TION DUTIES FROM TRANSPCRTATICN AMD
903 SAFETY. R JUL 15 74 LEGISLATIOKN HAS PRESENTED TO
Coa ACCOHWMFLISH THE PURPOSE BUT KWAS
g6os RITHDRAWMN BY THE SPONSOR,
0gi -076 MAKE PAYMENT OF DRIVER EDUCATION
0gz SUBSIDIES CONFORM TO LEGISLATION. AC 4,500 AC t0 I JUL 15 7% ACTICHM HAS BEEW TAKEM VO MAKE SUE-
go3 SIDY PAYMENWTS CONFORM 7O L.D.1G9%
00& ENACTED BY THE 106TH LEGISLATURE.
0gs NO INCREASE IN ANNUAL COST IS
) INVOLVED,
gad -077 TRANSFER RESPONSIBILITY FOR STUBENT
0oz DRIVER EDUCATION TQ THE MOTOR VEHI-
g3 CLE DIVISION. R JUL 15 74 L.D.2413 WAS PRESENTED TO IMPLE-
0C& MENY THE RECOMMENDATION BUT WAS
0gs HITHORAKWN.
061 -073 ELIMINATE SAFETY EDUCATION RESPONMN-
ooz SIBILITIES FROM TRANSPORTATION AND
ga3 SAFETY. R JUL 15 7% LEGISLATION HAS IMTRCDUCED (L.D.
00& 25613) BUT FAILED OF ENACTHMENT.
001 ~079 ABCLISH TRANSFORTATICN AND SAFETY. AS 21,780
0g2 A3 21,400 R JUL 15 74& THE 106TH LEGISLATURE IN SPECIAL
003 SESSICN REGCUIRED THE DEPARTHENT
08& ’ 70 FURCTION WITH RESPECT TO TRANS-
005 PORTATION AND SAFETY COF PUPILS.
0ot ~-080 TRANSFER IDLE, DEDICATEC FUNDS IN
002 THE MAINE SCHOOL BUILDING AUTHORITY
003 ACCOUNT TO THE GENERAL FUND, aT 77,3080 S JUL 15 74 LEGISLATION WAS SUBMITTED (L. L.
004 : 2389) TO TRANSFER BALANCES 1IN
00s MAINE SCHOOL PBUILDINGE AUTHORITY
106 FUNDS TO THE GENERAL FUNC. TFZ
007 MEASURE WAS REFERRED TG THE
tos8 LEGISLATIVE COUNCIL FCR STuDY.
001 -081 SPECIFY SALARIES OF THE MAINE SCHOOL

0p02 BUILOIRG AUTHORITY STAFF BE PAID
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4 =ANNUAL =A b =IMPLEMENTED
0 =ONE-TIME =0 P =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGESLATIVE ACTION
C=COST =C S =REQUIRES FURTHER STUDY
A=AVOIDANCE= A N =NOT TO BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MCNTH-DY-YR
LR LS E X R LR ELEE EEEREEELLELRELEEELEIELEEEESIAEEEEEEELESESEEELELEEE 2L LXEPEREEEEEEEELE L L2 R L2 L L EEEEX 2P P PLEEELEEEEL R L LS LD S-P L ELEELR LT L P3P P E P 3
FMMC SURVEY $*DEPARTMENT Z*STATUS®ACTION DATE®=====--==—----REMARKS=-======= —————
AT 13,000 AT 3,900 JUL 15 74 ON THE BASIS OF A TIME STUOY, THE

001
g2
003
004
005
go0s6
zaz
0g8
cts
040
11

001
gg2
pe3
0G4
005
thk]
007

001
082
003
00&
0es
o0ce
a67

001
go2
003

-082

~-083

-086&

-085

-086

FROM DEDICATED INCOME Ik ACCORDANCE
WITH LEGISLATION. -

REQUIRE MAINE SCHOOL B8UTILDING
AUTHORITY FISCAL ACCCUNTING BE
CONTROLLED B8Y THE FISCAL SECTION
OF THE BUREAU COF ECUCATICNAL
MANAGEMENT RESOURCES.

SHIFT THE FUNCTION OF SCHOOL FACILI-
TIES TO THE BUREAU OF SCHOOL HMANAGE-
MENT AND TRANSFER THE REMAINING
THREE STAFF MEMBERS CF THE JIVISION
OF SCHOOL SERVICES.

TRANSFER REPORTING RESFCNSISILITIES
OF THE NEIGHBORHOOD YCUTH CORPS TO
THE BUREAU OF SCHCOL MANAGEMENT.

ABOLISH THE DIVISICN CF SCHOOL
SERVICES.

REDEFINE RESPONSIBILITIES OF THE

Ju

~

JUL

JUL

JUL

15 7&

15 74

15 74

15 74

DEPARTMENT FOUND THAT 45% OF STAFF
TIME RATHER THAK 507% AS INDICATED
BY THE SURVEY IS DEVOTED TO SCHOOL
BUILOING AUTHORITY BUSINESS. THE
VOLUME OF AUTRHORITY LOANS HAS DE-
CREASED IN RECENT YEARS.

THE STATUTES REGUIRE THE SECRETARY |
-TREASURER OF THE MAIXE SCHOOL
BUILDING AUTHORITY 70 D0 THE FIS-
CAL AGCOUNTING FCR THE AUTHORITY.
THE RECOMMENDATION IS BEING IM~-
PLEMENTED INSOFAR AS FOSSIBLE
HWITHOUT VIOLATING THE LANW,

THE PROPOSAL WAS IMPLEMENTED
OCTOBER 29, 1973 IN DEPARTHENTAL
REORGANIZATION.

TRANSFER OF REPORTING RESPONSIEIL-
ITIES OF THE NEIGHEBORHOOD YOUTH
CORDS 70 SCHOOL MANAGEMENT HWAS
ACCOMPLISHED OCTOBER 29, 1973 IN
DEPARTHMENT REORGANIZATION,

THE PROPOSAL WAS IMPLEMENTED IN
OCTCBER 1973,
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A =ANNUAL =4 1 =IMPLEMENTED
=ONE-TIME =¢ P =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
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FREFERGFTFIRPRESFFFIEFIFEFIFICP L P BTP RIS OIS P TSP ISP FITESEFFIFEFETFCINTIP NP FTL PP P IFREPISSIIIFITPEIIISIVIFIISSIFIPRBERIF T LIREIR
SEQ #*CONTROL #¥DEPARTMENT AND FECOMMENCATION #MMC SURVEY $*DEPARTHENT $*STATUSFACTION DATEZ=-==-=-- ceme=meREHARKS~==mmmwmameas
002 FECERAL RESOURCES DIVISICN,
003 (FEDERAL) AS 149,400 AS 0
004 (FEDERAL)Y AA 18,300 AA g N JUL 15 74 THE CEPARTMEMT PCINTS OUT THAT
005 FEDERAL STATUTES AND REGULATICNS
oee REQUIRE A STATE AGENCY TO FPERFORM
907 SPECIFIC SERVICES RELATING TC
008 ALLCTHENT OF FUNCS TC LOCAL UNITS,
009 EVALUATION AND REPCRTING. IT IS
010 NOT PCSSIRLE 7C ASSIGN THESE
011 RESFONSIBILITIES TC LOCAL AGENCIES
012 - . THE STATE AGENCY IS HELD
013 ACCCUNTABLE ©CR FPRCPER USE OF
014 FECERAL ALLGTNENTS AKMCUNTING TC
015 ] APPRCXIMATELY 3 MILLICN DOLLARS,. |
001 -087 TRANSFER ELEMENTARY AND SECONDARY |
002 EOUCATION ACT TITLE FUNDS ADMINIS- |
003 TTRATION TO THE FINANCE STAFF GROUP. I JuL 15 74 THE RECOMMENCATICN HAS BEEN IMPLE-
00& MENTED IN SO FAR AS POSSIBLE. THE |
a0s DEPARTMENT BELIEVES THAT PROGRAN
2006 ADMINISTRATION AND THE ALLOCATION
007 OF FUNDS TO LOCAL AGENCIES SHOULC
oas ALSC INVOLVE THE INSTRUCTIONAL
009 STAFF,
001 -088 SHIFT RESPONSIBILITY FOR ADMINIS-
002 TERING INSTRUCTIONAL TELEVISION TO
003 THE BUREAU OF INSTRUCTICN. 1 JuL 15 74 INSTRUCTIONAL TELEVISION HAS
004 TRANSFERREC TO THS LIBRARY BUREAY
005 JULY 1, 1973 AS A COMPONENT CF A
006 , MEDIA TEAM,
001 -089 FLIKINATE THE CIVISICN CF FEDERAL
002 RESQURCES.
003 (FEDERAL) AS 28,00C AS 23,000 1 JUL 15 74 THE PROPCSAL WAS IMFLEMENTED IN
004 DEPARTMENTAL REORGANIZATION.
001 -090 TRANSFER ADMINISTRATION OF THE WAR
go02 ORPHAN SCHOLARSHIP PROGRAM, AS 1,000 &S 1,000 I JuL 15 74 THE PROPOSAL WAS IMPLEMENTED JULY
003 i, 197& IN ACCORCAMNCE WITH LEGIS~-
0oL LATION ENACTED SY THE 106TH

005 LEGISLATURE.
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A =ANNUAL =2 I =IMPLEMENTED
O =ONE-TIME =0 P =IN PROCESS
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SEQ #*CONTROL #*CSPAPTMENT AND RECOMMENDATION MMC SURVEY $®0EPARTMENT Z5STATUS®*ACTION DATE#=me—e—-—-= —mem=REMARKS====== ———m———
201 -091 TRANSFER® THE FUNCTION OF CIVIL
002 CEFENSE EDUCATICN TO THE BUREAU OF
103 CIVIL DEFENSE.
004 (FEDERAL) AS 6,200 AS 0 S JUL 15 74 FEDERAL FUNDS HAYE BEEN ALLOCATED
005 FOR CONTINUATION OF AN EDUCATICNAL
006 CIVIL DEFENSE PROGRAE. FURTHER
007 STUDY IS TO BE GIVEN AT THE END OF
008 THE CONTRACT PERIOD.
001 -092 ABOLISH THE BUREAU OF SFSECTI AL
802 RESOURCES. as 26,600 AS oI JUL 15 74 THE RECOMMENDATICN ®AS ADOPTED IN
003 OCTOBER 1973 IN DEPARTMENT REQOR-
004 GANIZATION BY TRANSFER OF STAFF.
001 -g5 BUREAU OF VOCATIONAL SOUCATION
00t -093 INTEGRATE INDIVIDUAL VCCATI ONAL
qn2 TECHNICAL INSTITUTE BUDGETING AND
003 FISCAL CONTROL PROCEDURES UNDER THE
008 BUREAU OF EDUCATIONAL MANAGEMENT
0os RESOURCES. As 30,500
006 oI 855000 S JUL 15 74 IT IS NCTED THAT RECOMMENDATION
007 #050 WOULD REQUIRE EACH INSTITUTE
508 TO BE RESPCNSIBLE FOR ITS FISCAL
009 _ ACCCUNTING WHICK IS AT yARIANCE
010 WITH THIS PROPOSAL. EYEN THOUGH
711 CENTRALIZED ACCOUNTING mAS TO EE
n12 IM OPERATION, THE GGLLECTICN OF
013 FEES AND TUITION WOULS REGUIRE
0164 SGME ON~-SITE PERSONNEL. THE PRO-
215 POSAL IS BEING STUCIEC. THE ANNUAL
016 SAVING AND CNE-TIME INCCME IS NOT
217 DETERMINED.
001 -994 UTILIZE THE REVISED CAPITAL SQUIP-
N MENT INVENTCRY SYSTEM, AS 8,400 AS i S JUL 15 74 THE STATE CERFIFIES INVENTORY
303 SYSTEM IS BEING UTILIZEC BY EACH
004 INSTITUTE. EFFORTS ARE JIRECTED
605 TOWARC KEEPING RECCRDS UP-TO-DATE.
00€ : ANY SAVINGS WILL CEPEND ON COMPU-
107 TER CCMTROL.

Gfi‘éﬂj e
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001 ~-095 DO NOT CONSTRUCT THE FPLANNED DORMI-
o2 TORY AT EASTERN HMAINE UNTIL OTHER
803 FACILITIES ARE FULLY UTILIZEZR. [oF:} 580,000 0A e N JLUL 15 74 NO COST AVOIDAKNCE IS POSSIBLE &S &
o0& CONTRACY HAS BEEK AWARDED AND
085 CONSTRUCTION OF THE OCORWMITORY IS
0ge UNDERMWAY. THE BUILCING HAS VCTEC
007 BY THE LEGISLATURE AND APPROVEC BY
0os THE PEOPLE IN REFERENDUM. FURDS
009 HAVE BEEN WADE AVATLABLE FCR
010 CONSTRUCTICNM.
a1 -096 ESTABLISH A DORMITORY AKD CINING
ooz RCCF¥ MANAGEMENT SECTICN TO SE
003 RESPONSIBLE FOR PROVIDING CEMTRAL
106 MANAGEMENT OF RESIDENCE AND STUDENT
205 FEEDING ACTIVITIES. AS 109,200 S JuL 15 74 STUDY OF THE BEMEFITS OF CEKTRA-
coe LIZED MANAGEMENT FCR DORMITORY ANC
307 DINING SERVICES AT THE VOCATIONAL
] TECHNICAL INSTITUTES IS CONTIN-
309 . UING. THE IDEA OF A SINGLE CCw-
010 TRACT WITH A CATERER FOR FEEOING
011 IS BEING EXPLORED. THE ANNUAL
¢12 SAVING IS UNDETERMINED.
201 -097 INCREASE ROOM AND BOARD CHARGE AT
ege THE VOCATIONAL TECHNICAL INSTITUTES
003 TO THE SAWE LEVEL AS THE UNIVERSITY
104 AND, IF NECESSARY, PRCVIDE SCHOL AR~
295 SHIPS. AS 86,400 AS 955,600 I JUL 15 74& SINCE THE HAINE NAWNAGEHERT ANC
206 COST SURVEY WAS MACE THE STATE
007 BOARD OF EDUCATICN HAS INCKREASED
J08 BOARD AND ROGM CHARGES AT THE
cas . INSTITUTES BY $280 PER STUDENT PEP
£1ig0 YEAR. THE INCREA&SE IN RATES IS
011 ESTIMATED TO GENERATE 895,600 IN
242 NEW REVENUE AS COMPARED KWITH THZ
213 : SURVEY FIGURE CF $86€,400.
001 ~098 DEVELOP RECRUITING PCUNCARIES FOR
0e2 THE VOCATICNAL TECHNICAL INSTITUTES. I JuL 15 7& EFFORTS ARE BEING MADE TC COCREI-

°t3 NATE INFORMATION ANC RECRUITKENT
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SE@ #®CONTROL #®*CEPARTMENT AND RECOMMENDATI OM FYMC SURVEY Z*DEPARTHMENT T*STATUSPACTION DATESw---cecacce—=aweRERARKS-~e--ceccsncan
00& ACTIVITIES. A CATALOGUE AS RECOM-
905 MENDEC IS TO BE USED BY ALL INSTI-
006 . ' TUTES. DUPLICATION OF EFFCRT IS TO
ge7 3E AVYQIDED.

001 ~098 MAKE USE OF THE CENTRALIZED ACCOUNT-

082 ING AND BUDGET SYSTEM. aAs 7,800 S JUL 15 74 THE PROPOSAL IS TO BE REVIEWED
003 OURING THE REORGANIZATICN CF THE
o0& FINANCE SECTION. THE ULTIMATE

ggos SAYING IS YET TO BE CETERMINED.
001 -1C00 TRANSFER CURRICULUM RESPONSIBILITIES

ooz AND STAFF OF THE DIVISION OF PROGRAH

0a3 SERVICES. R JuL 15 74 A BUREAU OF VOCATIONAL EDUCATICN
004 ) IS REGUIRED BY STATUTE., LEGISLA-
005 TION wWAS PRESENMTED WHICH HOULD
0066 PERMIT THE TRANSFER BUT FAILED OF
007 ENACTMENT.

001 =101 TURN OVER REPORTING RESPONSIBILITY

gge2 OF THE DIVISION OF ADULT EDUCATION®S

903 STAFF 7O THE PROPOSED BUREAU OF

004 INSTRUCTION. I JUL 15 74 SINCE THE SURVEY REPQRT W4S MADE,
645 THE DIVISION OF ADULT AND CCMMU=-
606 NITY RESQURCES HAS BEEN MERGED
a7 WITH THE DIVISION OF ADULT VvCCA-
008 . TIOKAL EDUCATION. THIS ASSIGNHMENT
089 ' HWAS CONSIDERED LOGICAL &S IT LC-
010 CATED ALL ADULT PROGRANS IN CNE
011 OIVISION WHICH WAS THE GOAL CF THE
012 RECOMMENDATION.

00t =102 SHIFT RESPONSIBTLITY FOR OPERATION

002 OF REGIONAL TECHNICAL VOCATIONAL

003 CENTERS AND ASSOCIATECL STAFF TO

onG SCKCOL MANAGEMENT. S JUL 15 74 THE STATE RECENTLY AUTHORIZEC THE
005 ESTARLISHMENT CF 11 MCRE REGICNAL
006 ) SECCNCARY SCHOCOL VGCATICNAL

co7 CENTERS WHICH ®WITH THE 14 PREVI-
6908 OUSLY AUTHORIZED COMPLETES CCVER-
093 AGE CF THE STATE. THE DEPARTHENT

010 RELIEVES THE OPERATION CF THESE
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A =ANNUAL =4 I =IMPLEMENTED
0 =(0ONE-TIHE =C P =IK PROCESS
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SEQ #*CCONTROL #¥DEPARTMENT AND RECOMMENDATION FMMC SURYEY STCEFPARTMENT S$*STATUS®ACTION DATE®F-w-ew—-sceme=- REMARKS—-=~=-~ -
011 CENTERS SHOULD BE UNDER THE DIREC-
0iz2 : TION OF PERSONS SKILLED AND
013 ‘ KNOWLEDGEABLE IN VCCATIONAL ECUCA-
0is TION ANMD THAT TRANSFER TQ ANCTHER
015 . GROUP WOULC MOT BE CONDUCIVE 70O
816 EFFICIENCY.
001 -103 TRANSFER REPORTING RESPONSIBILITIES
gae OF THE SCHOOL OF NURSINE AND
003 KENNEBEC VALLEY VOCATIOKRAL TECHNICAL
004 INSTITUTE (KVVTI) TGO THE AUGUSTA
0085 COLLEGE. - R JUL 15 7% LEGISLATION TO INPLEMENT WAS SUB-
006 MITTED IN L.U.2417 BUY FAILEC CF
ao7 PASSAGE.
001 ~104 TRANSFER RESPCNSISILITY FOR THE FIVE
002 FREE-STANDING WYOCATIONAL TECHNICAL
003 INSTITUTES TC THE VICE CHANCELLOR OF
004 CCMMUNITY ANC VOCATICONAL EDUCATION
005 ANC ESTABLISH THEM AS 2-YEAR COLLE-
006 GES. as 21,630 R JUL 15 74 LEGISLATION wWAS PROPOSED IN
007 LoDe2417 BUT FAILED OF EMACTMENT.
601 -105 ABOLISH THE BUREAU OF VGCATIONAL
002 EQUCATION. &s 679900
0n3 (FEDERAL) AS 45,000 R JUL 15 74 LEGISLATION ®AS PRESENTED IN
004 LeDo 2428 BUT FAILED OF ENACTHMENT,
001 -06 MAINE STATE LIBRARY BUREAU
001 -106 REQORGANIZE THE BUREAU INTO THO LINE
g2 ' DIVISICNS ANC & STAFF POSITION OF
003 BUSINESS MANAGER, I JUL 15 74 THE PROPCSAL wAS IMPLEMENTED MAY
004 19, 1973 BY REQRGANIZATION AS
a0s RECCMMENDEC.
001 =107 SHIFT PEFQRTING RESPONSIBILITY OF
002 THE BUREAU COF ARCHIVES SERVICE TO
083 THE STATE LIBRAFTAN, R JuL 15 74 L.D.2434 WAS INTROCUCED TO IMFLE-
004 MENT THE SUGGESTICN BUT FAILEC CF

05 A PASSAEGE.
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4 = ANNUAL =4 I =IMPLEMENTED
0 =ONE-TINWE =C r =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTICN
C=C0ST = C S =REQUIRES FURTHER STuDY
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SEQ #®*CONTROL #*DEPARTMENT AND RECOMMENDATION ¥*MMC SURVEY S*[DEPARTHMENT $*STATUS®ACTICN DATESw=~--=-- —m———- REMARKS=w==w—smcceww"
001 -108 INTEGRATE THE BUDGETARY AND FISCAL
g02 CONTROL UNDER THE BUREAU OF EDUCA- )
go3 TICNAL MANAGEMENT RESOCURCES. AS 6,800 N JUL 15 74 THE PROPCSAL IS BEINGE STUDIED 1IN
00%& CONJLMCTICON WITH RESTRUCTURING CF
gos FINANCE OPERATIONS.,
001 -109 INITIATE SIMPLIFIED AND MORE TIMELY
002 COLLECTION PROCEDURES FOR FINES AND
003 LOST BOOK CHARGES.
0oL (FEDERAL)Y AS 6,208 AS 0 P JUL 15 74 THE RECOKMENDATION WAS PARTIALLY
a0s5 IMPLEMENTEDZ IN JWNE 1973 WHEN A
006 CHANGE CF POLICY WAS ADOPYED RE-
007 MOYING ATTERPTS TO COLLECT FINES.
gns THE SURVEY ASSUMED THAT A CLERK
00g DEVOTED MNEARLY FULL TIME TQ COL-
010 LECTICNS., HOREVER, A TIHE REVIEH
011 FOUND THAT 15% WAS MORE ACCURATE.
012 CN THIS BASIS THE DEFPARTMENT FEELS
013 THE POSITION IS NEECED AND SHOLLOD
014 NOT RE ELIMINATED.
801 -110 INCREASE THE HOURS DURING WHICH THE
082 LIBRARY IS OPEN BY UTILIZING PART-
0e3 TIME HELP UNDER THE SUPERVISION OF
004 CUALIFIEC LIBRARIANS, AC 6,€0¢C R JuL 15 74 FUNDS WERE REQUESTEC FCOR THE FUR-
005 POSE IN L.D.2376 BUT NO MONEY HAS
006 APPROPRIATEC., THE CEPARTMERT IS
007 PREPARED TC IMPLEMENT HWHEN FUNDS
008 ARE AVAILABLE.
001 -111 DISPERSE THE GENERAL LOAN AND RE-
002 FEPENCE COLLECTION TO EXISTING
ae LIBRARY LOCATICNS., AS 71,300
no4 (FEDERAL) AS 23,2C0 R JUL 15 74 LEGISLATION WAS PRESENTED TO IM-
ans PLEMENT THE RECOMMENDATION BUT
806 FAILEC OF ENACTHMENT (L.De2429).
001 =112 UTILIZE SPACE FREED EBY CISPERSAL OF
902 THE GENERAL LCAN AND REFERENCE
003 COLLECTICN TC HMEET VITAL STATE
004& GCVYVERNMENT NEECLS. as 100,0¢C¢ R JLL 15 74 LEGISLATICN WAS PROPCSED IN

025 L.C.2423 BLT FAILEC CF ACCEPTANCE.
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SEQ #*CCNTROL #*DEPARTHENT AND RECOMMENCATION #MMC SURVEY $*CEPARTMENT $*STATUS®ACTION DATE®P--ece=emee-n- REMARKS===m=wwoomenns
(]I} -113 TRANSFER THE REPORTING RESPONSIBIL-
002 ITY OF THE STATE LIBRARIAN TO THE
003 BUREAU OF CLLTURAL SERVICES. R JUL 15 74 IMPLEMENTATION w&S DEPENDEMT CN
00& LEGISLATION WHICH WAS PRESENTED |
005 (L.0.2430) BUT FAILED OF ENACT- |
006 HENT.
001 -07 STATE MUSEUM BUREAU
001 -114 UTILIZE 2 CASUAL LABQR PCOL TO MESIT ) |
002 MANPCHER REQUIREMENTS, aC 5,000 R JUL 15 74 THE MCNEY NEECED n4S REQUESTED IN |
003 L+0.2376 BUT NC FUNDS WERE AP~
0ok PROVED. THE CEPARTHENT IS PREPARED
085 TO FRCCEED WHEN FUNDS ARE AVAIL-
006 ABLE.
001 -115 INTEGRATE THE STATE HUSEUM BUREAU®S
002 BUCGETARY ANC FISCAL CONTROL UNDER
603 THE GUIDANCE CF THE BUREAU OF |
204 ECUCATIONAL MANAGEMENT RESOURCES. S JUL 15 7& THE PROPOSAL IS EEING COMSIDERED
005 IN RESTRUCTURING THE FINANCE
0oe ) SECTION. |
001 ~116 RECRGANIZE THE MUSEUM INTO THREE |
002 LINE CIVISIONS AND A STAFF POSITION |
003 OF ACMINISTRATIVE ASSISTANT. 1 JUL 15 74 THE RECOMMENDATICN <AS BEEN IMPLE-
204 MENTEC. |
001 -117 TRANSFER THE REPORTING RESPONSIBIL-
802 ITY OF THE MUSEUM DIRECTCR TQ THE
003 BUREAU OF CULTURAL SERVICES. R JUL 15 74 LEGISLATION WAS FRCPOSED
004 {L.0.2630) BUT FAILEDC OF ENWACT=-
005 MENT. |
co1 -08 ARTS ANC HUMANITIES BUREAU |
001 -118 UTILIZE THE CENTRALIZED ACCOUNTING
002 ANC BUDGETARY CONTROL SYSTEM OF THE
003 DEFARTMERT TO FROVIDE ACCCUNTING
004 SERVICES. S JUL 15 74 THE RECOMMENCZATICN IS EBEING EIVEN

005 CONSICERATICN IN RESTRUCTURING ThE :
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M =HOT TD BE IMPLEMENTED
R=REJECTED BY LEGISLATURE
HONTH-BY-YR

LR Ry T e e N I I Iy R TRy Ry T TP L PR LY ¥
#*CCNTROL #*DEPARTMENT ANO FECOMMENCATION

SEQ

006

oe1i
002
003
004
ges
006
007
gos

201
go2
003
00%
0as

001
902
003
904
00s
806
0o7

001
g2
003
004
805
D06

001
goe
003
004
pes
006

-119

-120

~-121

-122

-123

ELTMINATE THE CLERK PCSITION,

COMBINE THE ARTS ANC HUMANITISS
BUREAU WITH THE STATE MUSEUM BUREAU.

CONSOLIDATE THE MANAGEMENT AND
SUPPORT FUNCTIONS OF THE COMSINED
STATE MUSEUM AND ARTS ANC HUMANI TIES
BUREAUS.

RELOCATE THE FACILITIES OF THE
AND HUMANITIES BUREAU IN THE
CULTURAL BUILCING.

ARTS

DC NOT PURCHASE A NEwW ETLECTRIC
TYPEWRITER FOR THE ARTS AND HUMAN-
ITIES BUREAU,

*MMC SURVEY I*CEPARTHENT

AS

AS
Al

OA

Bs300

20,900
Le600

500 CA

S JUL

R JuL

R JUL

S JUL

JUL

15 74

15

15

15

15

$*STATUS®ACTION OATE#--==--=me=e--REMARKS===== ————— -—

FINANCE SECTIONS.

THE DEPARTMENT CONCURS WITH THE
IDEA CF ELIMINATING ACCCUNTING
DUTIES. A TIME REVIEW WAS INDI-
CATED THAT IF THIS IS DOONE IT WILL
BE NECESSARY TO EMPLOY ADDITIONAL
HELP FOR WORK ON GRANTS MANAGE-
MENT AND PROJECT EVALUATION. THE
PROPOSAL IS BEING STUDIED.

74 LEGISLATIOM ¥AS PRESENTED (L.D.
2630) TO COMBINE THE STATE MUSEUM
BUREAU AND THE ARTS AND HUMARITIES

BUREAU BUT FAILED OF PASSAGE.

7% LEGISLATION WAS PROPOSED TO IMPLE-
MENT THE RECOMMENDATICN {(L.D.2430)

BUT FAILED OF ENACTMENT.

THE DEPARTMENT CONCURS WITH THE
PROPOSAL. EFFORTS ARE BEING mAQE
TO OBTAIN SPACE WHERE THE THO
BUREAUS MAY BE LOCATEC.

74

74 THE OLD TYPEWRITER WAS SO BACLY
WORN AND INEFFICIENT THAT A RE-
PLACEMENT KAS NECESSARY. THE
SAVING PROPOSED CANNOT BE REALIZED
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4 =ANNUAL =8 I =IMPLEMENTED
0 =ONE-TIME =C P =IN PROCESS
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SEQ #*CCNTROL #*CEPARTMENT AND RECOMMENDATICN *MMC SURVEY $*CEPARTMENT $3STATUS®ACTION DATE®e-=cec—rem-—-REMARKS-==smwemcecenn
001 33 HISTORIC PRESERVATIOM CCMMISSION
0g2 -0o
001 -00t PLACE THE ADMINISTRATIVE ACTIVITIES
002 AND STAFF OF THIS COMMISSION WITHIN
003 THE DEPARTMENT OF EDUCATIONAL AND
004 CULTURAL SERVICES. I JUL 15 7& IMPLEMENTED BY THE L0ETH REGUALR
005 SESSION.
001 -002 COMBINE ADMINISTRATIVE ACTIVITIES
602 AND STAFF WITH THOSE OF THE STATE
003 MUSEUM BUREAU. R JUL 15 7% L.D.2439 LESISLATIVE FILES-RULE
o0& 17-A.
001 -003 UTILIZE THE STAFF OF THE COMMISSION
002 TC FILL VACANCIES IN THE STATE
083 MUSEUM BUREAU. AA 23,100 2A 0 R JUL 15 74 L.D.2439, LEGISLATURE FILES-RULE
00% 17-4.
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L =REQUIRES LEGISLATIVE ACTION
S =REQUIRES FURTHER STUDY
N =NKOT TO BE IMPLEWENTED
R=REJECTED BY LEGISLATURE

PEFDIIFFTRIFRFIFRBIZSZFFIILIRFIFIFIRNFIPIBRRRRRIDIYERFVT DS SBEDRTPFFTTTRTRXFIFDPIFBISTFURSYIBITFIFIPRFSUTDT R T PIFIRIFIRFP LI TS FBIXFVREPLITFFFL ORISR

SEQ #*CCNTROL #*DEPARTHMENT AND RECOMHMENDATION

00t
gz

001
002
003
004
0605
986
087
hgc)

001
802
083
00&
gas
006
007

001
002
0e3
0oL
005

001
002
o003
o0&
005
ooe
007
008

01
002
803
004
005%
006
007

39

-0

-001

-902

-003

-00&

-g00s%

UNIVERSITY OF MAINE

RELCCATE THE CHANCELLOR®S OFFICE TO
THE UNIVERSITY*S CENTRAL OFFICES IN
BANGCR. N JUL

RECRGANIZE THE UNIVERSITY TO CREATE

A STATE UNIVERSITY OF MAINE CON-

SISTING OF THREE CAMPUSES AND SEVEN

COLLEGES OF CCMMUNITY AND VOCATIONAL

ECLCATION. R JUL

MCCIFY MEMBERSHIP OF THE SO0ARD OF

TRUSTEES TO ALLOW A MINIMUM OF FIVE

APPCINTEES WITH VOCATIONAL EDUCA-

TICON INTERESTS. R JUL

CCHPILE A COMFREHENSIVE MANUAL TO

DOCUMENT PROCEDURES, POLICIES, AND

RESPONSTIBILITIES RELATING 7O AC-

COUNTING ACTIVITIES, R JUL

DEVELOP FULL-CCST ANALYSIS SO A

MEASUREMENT OF EDUCATIONAL COST PER

STLCENT BY PPCGRAM AND DEGREE LEVEL :

WILL BE ESTABLISHED. AS 400,000 P JLUL
AC 243,000

®MMC SURVEY SPDEPARTHMENT $*STATUS®ACTION DATE®

------------ REMARKS==w=e~eoeccocnen

15 74 THE TRUSTEES BELIEVE IT IS HORE

i5

is

15

i5

74

74

T4

76

EFFECTIYE TO HAVE A CHANCELLCR®S
OFFICE AT EACH OF THE TWO MAJOR
POPULATION CENTERS, AND HAS DETER-
MINED THAT THE EXISTING FORM CF
ORSANIZATICK IS SATISFACTORY.

LEGISLATION ®WAS INTROOUCED IN
ACCORCANCE WITH THE RECOMMENCATION
BUT FAILED OF ENACTMENT,

LEGISLATION WAS PRESENTED BUT
FAILEG OF PASSAGE.

THE BCARD CF TRUSTEES ACCEPTS THE
RECCHMENDATION AS PRACTICAL. AN
APPROPRIATION OF $15,000. WAS RE-
QUESTED IN L.D.237€¢ BUT NO FUNDS
WERE ALLOCATEOD.

THE BCARD ACCEFPTS THE PROPOSAL AS
PRACTICAL. A CATE OF JANUARY 1478
HAS BEEN ESTABLISHED FOR IMPLE-
MENTATION. DURING THE PAST THO
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SEQ #*CONTROL #*0DEPARTMENT AND RECOMMENDATION *MMC SURVEY $*DEPARTMENT $*STATUS*ACTION DATE®eee-v-ceeee-=REMARKS====-===wece=x
008 v YEARS THE UNIVERSITY HAS MOVED
009 TOWARD A COMPUTERIZED BUDGET
010 SYSTEM. A FINANCIAL MANAGEMENT
011 SYSTEE AND A STUDENT INFCRHATICN
612 SYSTEM. IMPLEMENTATION WILL
013 PROCEED AS FUNDS ARE AVAILABLE.
014 $100,000. FROM THE CHANCELLOR®S
015 CONTINGENCY FUND IS BEING DEVOTED
016 ENTIRELY TO THIS PROJECT FOR 1574~
017 75. WHILE THE ANNUAL COST IS ES-
018 TIMATED AT $249,00C THE INITIAL
819 COST WILL BE $386,000. THE INDI-
020 CATED SAVINGS AND COSTS ALSO RE-
021 A LATE TO RECOMMENCATIONS &, 3, 21,
022 36, 39, 40, 45, 46, 48, 49, 55,
023 56, 81, 62.
0ot -00% INVEST FREE EXCESS CASH BALANCES IN
002 SHORT-TERM BANK REPURCHASE AGREE-
003 MENTS., AT 75,000 AI 75,000 I JUL 15 7% THE UNIVERSITY ACCEPTS THE PRO~-
004 POSAL AS PRACTICAL AND IT HAS BEEN
005 IMPLEMENTED.
0o1i ~-007 UTILIZE FORMAL BUOGET VARIANCE
002 REPOP TING. I JUL 15 76 THE UNIVERSITY CURRENTLY ANALYZES
903 AND REPORTS IN CETAIL, ITILIZIKG
00& FINANCIAL REPORTS ESTABLISHED IN
005 1971-72.
901 -098 REDESIGN THE FINANCIAL CONTROL
002 SYSTEM TQ CPTIMIZE COMPUTER UTILIZA-
003 TION. oc 50,000 R JUL 15 74 THE PROPOSAL IS ACCEPTEC AS FRAC-
004 TICAL. IMPLEMENTATION OEPENDS UFCN
208 FUNOING. A REQUEST WAS CCNTAINED
006 IN L.D. 2376 BUT NC MCNEY WAS
997 APPROPRIATED FOR THE PRULPCSE.
508 ANNUBL COSTS AMD SAVINGS ARE IN-
909 CLUCED UNDER #5.
001 -009 REQUIRE UNIVERSITY-WIDE UTILIZATION
082 OF CENTRALIZED FINANCIAL CONTROL

003 ANC STUDENT INFCRMATICN SYSTEMS, P “ll 15 74 THE UNIVERSITY ACCEPTS THE FRC~
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SEQ #*CCNTROL #*DEPARTMENT AND RECOMHENCATION

004
0085
80¢€

001
8002
003
004
005
06
007

001
002
003
004
805
006
007
008
009

001
002
903
0a4
0gs

001
002
003
Co&
005

081
g2
003
204
005

001
002

-n1¢

-011

-012

-013

-¢15

MAKE COMPUTER AND DATA FROCESSING
SERVICES RESPONSIBLE FOR INVESTI-
GATING POTENTIAL ELECTRCNIC DATA
PROCESSING APPLICATICNS.

EXPEDITE PLANNED FACILITIES FOR THE
CENTRAL COMPUTER, PERIPHERAL EQUIP-
MENT, AND NECESSARY SUPPORT STAFF,

TRANSFER RESPONSIBILITY FOR THE
PHYSICAL PLANT FUNCTICN TO THE
OIRECTOR OF PHYSICAL PLANT AT
CRCNO/BANGCR

MAKE FOGLER LIBRARY
OF LIBRARY SERVICES
UNIVERSITY.

THE COQRODINATOR
HITHIN THE

ESTABLISH THE QRONOQ
COCRDINATOR FOR ALL
SES.

BOOKSTIRE AS

ESTABLISH A CENTRAL OFFICE FOR
PRCCESSING ADMISSION APPLICATIONS.

TEXTBOOK PURCHA~

TMMC SURVEY $¥*DEFARTMENT E#STATUSTFACTION DATEFf~=ee—w-wceec-=-REHARKS~-~=wev—eccren

oc

AS

AS

AS

3c0,000

37,900

112,€00

57,300

I JUL

cc 300,000 I JUL
AS o0 P JUL
S JLL
S Jul

P JLL

15 74

15 74

15 74

15 74

15 74

POSAL AS PRACTICAL AND PLANS TC
IMPLEMENT. ANNUAL COSTS AND
SAVINGS ARE INCLUDED IN 4£5.

THE UNIVERSITY COMPUTER CONTER HAS
BEEN ASSIGNED AND HAS PERFORMEC
THIS RESPONSIBILITY FCR SEVERAL
YEARS.,

THE LEGISLATURE HAS APPROPRIATEC
$300,000 FOR A CENTRAL COMPUTER
BUILDING WHICH WITH $268,000 PRE~-
VIOUSLY APPRCOPRIATEC RAS MADE IT
POSSIELE TO PROCEEC. A CORTRACT
HAS BEEN ARARCED AND CONSTRUCTICN
IS UNCERWAY.

THE UNIVERSITY ACCEPTS THE PRO~
POSAL AS BEING PRACTICAL.

THE UNIVERSITY HAS AGREED TO STUDY
THE RECOMMENDATION. THE ANNUAL
SAVING IS NOT DETERMINED.

THE UMIVERSITY AGREES TC STUCY ThE
RECCMMENDATICN. SAVINGS ARE NOT
DETERMINED.

THE FROPOSAL IS ACCEFTEC AND IE-
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SEQ #*CONTROL #*CEPARTMENT AND RECOMMENDATION *MMC SURVEY 3$®CEPARTMENT $*STATUS®ACTION DATE®*--=————=o-o== REMARKS-=====ceocooax
803 FLEMENTATION IS UNCERKAY.
001 -01€ CENTRALIZE RESPONSIBILITY FOR
002 AUXILIARY ENTERPRISES UNDER THE
g03 YICE CHANCELLGR FOR BUSINESS AND
00& FINANCTIAL AFFAIRS. S JuUL 1S 74 AFTER CONSIDERABLE STUOY THE URI-
0es VERSITY HAS ACCEPTED THE RECOH-
006 : MENDATION. IT SEES NEED FOR STAFF
007 SUPFORT OF AUXILARY ENTERPRISES
D08 AND IS CONSIDERING THE AODITION GF
009 4 FINANCIAL ANALYST TO THE OFFICE
910 _ OF FINANGCIAL PLANNING TO REPRESENT
011 THE UNIVERSITY IN SUCH AFFAIRS.
001 -017 IMFPLEMENT A PERFORMANCE APPRATISAL
002 SYSTEM FOR PROFESSIONAL STAFF AND .
003 FACLLTY MEMBERS. R JUL 15 74 THE SUM OF $17,080 WAS REQUESTED
0O FOR THE PURPOSE FROM THE LEGISLA-
0065 TURE BUT NO MOMEY WAS APPROPRIATED
806 IMPLEMENTATION DEPENDS UPON
no7 AVAILABILITY OF FUNDS.
001 -01 CRCNO/BANGOR CAMPUS
oni -142 TRANSFER THE REPORTING RELATIONSHIP
go02 CF THE PRESIDENT AT CRONO/BANGOR TO
803 THE VICE CHANCELLOR-ACADEMIC. N JUL 15 74 THE BCARD OF TRUSTEES HAS REJECTEC
004 THE PROPOSAL AS BEING IMPRACTICAL.
901 -313 CLCSE THE SANGOR CAMPUS. AS 828,000 AS 0 N JUL 15 7& THE TRUSTEES CONSIDER THE PROPOSAL
002 IMPRACTICAL BECAUSE (1) NO SPACE
003 IS AVAILABLE FOR TRANSFER OF STU-
004 DENTS TO THE ORONG CAMPUS, (2)
005 FUNDS WOULL 8E REGQUIRED TC PRCVICE
006 SPACE AT ORONO. {(3) ORONO DORHMI-
007 TORIES ARE FILLED TO CAPACITY. (&)
008 THE UNIVERSITY HAS AN INVESTMENT
089 OF $1,000,000 AT THE BANGOR CAMPUS
010 WHICH, TO A LARGE EXTENT, HWOULD BE
011 LOST AND (5) THE PROPERTY WOULD
012 REVERT TO THME FEDERAL GOVERNMENT

013 IF NOT USED FOR THE PURPGSE FCR
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S=SAVINGS = S L =REQUIRES LEGISLATIV¥E ACTION
C=CO0sT = C S =REQUIRES FURTHER STuOY
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014

001
002
003
o0&
ggs
0906
0g7?

001
0oz

3503 -

D04
gas
00e
007

001
o2
003
0w
oes
coe
027
008
t0s

001

002
£o3

006

-020

-021

-024

SELL THE UNIVERSITY CF MAIKE AT
ORCNO/BANGOR®S INTEREST IN THE
CAFEHART HOUSING PROJECT.

UTILIZE THE SUGGESTEC REDESIGNED
FINANCTAL CCONTROL SYSTE™ TC MAINTAIN
BUDGE TARY AND FINANCIAL CCNTROLS AT
ORCNO/BANGCR.,

RECUIRE THE UNIVERSITY AND THE STATE
PURCHASING CRGANIZATICONS TO INCREASE
COCPERATION IN NEGOTIATING CONTRACT

ARRANGEMENTS.

CONTINUE CONSCLIDATICN CF THE ADMIS-
SICNS AND STUCENT AID FUNCTIONS,

INCREASE THE ENROLLMENT MIX OF
NONRESIDENT TO RPESIDENT STUDENTS,

¥MMC SURVEY BFDEPARTHENT $*STATUS*ACTION DATEF=wwwewcmcnen “REMARKS==—w—orecvenaa

21

AS

AS

AT

58,000 S JuL 15 74
585500 P JUL 15 74
420,000 AS oI JLb 15 74

aAC . 13,000 P JLL 15 74
504,000 N JdeL 15 74

WHICH IT WAS DONATED.

THE UKIVERSIVTY HAS AGREED TO STUCY
THE PROPOSAL AMD TAKE WHATEVER
ACTION IS APPROPRIATE., THE AHOUNT
KRHICH MIGHT BE REALIZED FRCM THE
SALE IS UNDETERMINED.

THE PROPOSAL HAS BEENM ACCEFTEL ANC
IMPLEMENTATION IS IK PROCESS. AN~
NUAL COSTS AND SAVINGS ARE IN-
CLUBED IN #5.

THE UNIVERSITY HAS BEEN COCRCIKNAT-
ING PURCHASES IN SO FAR AS PCSSI-
BLE WITH THE STATE PURCHASING
BUREAU. THE EXACT AMCOUNTY OCOF
SAVINGS THAT HAS BEEN REALIZEC IS
UNDETERMINED.

THE UNIVERSITY CONSIDERS THE
RECCMMENDATION TO BE PRACTICAL AND
IS CONTINUING CONSOLIDATION CF
ADMISSIONS AND STUDENT AID FUNC-
TIONS.

THE PROPOSAL WOULD DECREASE MAINE
RESTIDENT ENROLLMENT ANNUALLY BY
459 STUDENTS AND THEREBY OEPRIVE
MAINE RESIDENTS FRCM OBTAINING A
COLLEGE EDUCATION. AS NON-RESIDENT
STUDENTS ARE SUSSICIZED AT THE
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= ANNUAL =A I zIMPLEMENTED
0 =ONE-TIME =0 P =IN PROCESS
S=SAVINGS = S L  =REGUIRES LEGISLATIVE ACTION
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FERI IR IS TRFRIEFLSFPRIERR LTSI IRNLA X IR IPIPRNIFFICE DR LIFFFLFFRAVENFIINIIS IR FIFISS IR PRSI ELILFEFIEISF PO STFDRINSESIRNF ISP PREEIRTETLER
SEQ #SCONTROL #*DEPARTMENT AND RECOMMENCATICN EMMC SURVEY $*CEPARTMINT S2STATUS®ACTION DATEFeececeeoocewm=REMARKS=—-~=o=~o~omeo=
008 RATE CF $550, STATE SUFPCRT XOULD
009 : HAVE TO BE INCREASEC BY $250,000
010 ANNUALLY. THE RECCEMENDATION HAS
011 BEEN REJECTED.
801 -025 INTENSIFY EFFORTS TO ESTABLISH
802 REASONS FOR MAJCR ENRCLLMENT DE=-
003 CREASES BETWEEN SEMESTERS IN THE
004 1973 SCHOGL YEAR, I JUL 15 74 THE UNIVERSITY ACCEPTS THE PRO~ |
065 POSAL AND WILL MAKE CONTINUING
006 EFFORTS TO CETERMINE THE REASONS
007 FOR DROP-QUTS AMD mHAT REMEDIAL
008 ACTION SHOULD BE TAKEN TC IWMPROVE
bos RETENTION OF STUGENTS.
001 -026 INCREASE STUDENT SERVICES BY P0-
ge2 VIDING A CENTRAL CLEARINGHOUSE
003 FCR JOBS. AC 15,000 R JUL 15 74 THE UNIVERSITY CCNSICERS THIS 7O
004 BE A PRACTICAL PROFCSAL AND WILL
005 IMPLEMENT AS FUNDS BECCME AVAILA-
006 BLE. THE SUM GF $6,000 WAS RE~-
007 QUESTED IN L.D.237€ BUT NO MONEY
008 WAS APPROPRIATED.
n01 -027 ESTABLISH THE CEVELCFPENT GFFICE AS
fo2 THE COORCINATCR OF CSRIVATE FUND
003 RAISING ACTIVITIES. P JUL 15 74 THE UNIVERSITY HAS ALWAYS AND WILL
00 CONTINUE TO COCFERATE IN ALL
005 POSSIBLE WAYS WITH INCEPENDENT
006 FUND RAISING GROUPS, BOTH INTERNAL
007 AND EXTERNAL.
001 -028 IMPLEMENT AN INTEGRATEL SAFTTY
002 ANC TRAINING FRCGRAM FCR PESSON- .
003 NEL . Q JLL 1S 74 THE UNIVERSITY AGREES THAT THE
204 PROPOSAL IS PRACTICAL ANC KEECED.
305 ‘ THE SUM OF 325,C00 WAS REGUESTED
Q0€ IN LoCo2376 EUT KO MCNEY WAS
oo7 : APPROPRIATED. IMFLEMENTATION IS
toe DEPENCENT UPCN “VAILAEILITY OF

009 FUNDS.
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T=TRANSFER = 7
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SEQC #%*CONTROL #*DEPARTMENT AND RECOMMENCATION

o601
g02
003
004
005
cee
007
008
009
010

001

001
ooz
003
004
0os
cce
ooz

061

307

001
202
033
00&
ges
006

201
0g2
6e3
004
09s%
006

-y

2

(oY}

()
~

(¥
(¥Y)

3

CONSTRUCT EQUIPMENT STORAGE
FACILITIES AT AROOSTOCK FARM AND
BLUEBERRY HILL, AND CORRECY THE
CRAINAGE PROBLEM AT THE LATTER,

PORTLAND/GORHAM CAMPLS

TRANSFER THE REPORTINE RELATION-
SHIP OF THE PRESIDENT AT PORT-

LAND-GORHAKM FRCM THE CHANCELLOR
T2 THE VICE CHANCELLCR-ACADEMIC.

CCHMPLETE THE STUDY OF THE JOINT
ACTION COMMISSION ON UNIVERSITY
GCALS AND DIRECTIONS ANC ACOPT
CVERALL OBJECTIVES FOR PORTALNO-
GIRHAM,

CEVELOP GORHAM AS THE CENTER OF
GENERAL ACAQEMIC PROGRAMS AND AD-
MINISTRATION.

CHANGE THE LCCATION CF THE PRCPIOSZO
1.4 MILLION SCIENCE FACILITY TO
GCRHAM,

*MMC SURVEY S*DEPARTMENT E*STATUS*ACTION DATE®=-w-ccmcern-e=REMARKS-v-rmorecccaas

R JuL

Jit

JUL

JuL

Jut

15 74 THE UNIVERSITY ACCEPTS THE PRO-

[
n

15

15

7

74

74

POSALS AS PRACTICAL AND MEEDED.
THE SUM OF 325,000 HWAS REQUESTED
IN L.D.2376 BUT NO MONEY WAS
ALLCCATEC. IMPLEMENTATION IS DE-
PENDENT UPON FUNDS FOR CONSTRUC-
TIOK CF STORAGE FACILITIES.

THE TRUSTEES HAVE DETERMINED THE
DRCPQOSAL TC BE IMPRACTICAL AND
PREFER THE PRESENT REPORTING
ARRANGEMENT.

THE UNIVERSITY ACCEFTS THE REC-
OMMENCATION AND IS CCNTINUING
EFFORTS TO FULLY IMPLEMENT.

THE BCARD CF TRUSTEES KAS DECIDED
THE PROPOSAL SHOULD EE GIVIN FUR~-
THEX STUDY BEFCRE A CECISION IS
MALE.

THE BCARD CF
THE PROPOSAL
THE SITE FCR
WAS SELECTEC

TRUSTEES DETERHMINED

SHOULD BE REJECTED &S
THE SCIENCE FACILITY
AFTER LONG AN[ CARE-
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A =ANNUAL =A I =IRPLEMENTED
2 =0ONE-TIME =C P =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
C=COST = C S =REQUIRES FURTHER STUDY
A=AYOIDANCE= A " N =NROTF TO BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME =1 HOKTH~-DY-YR
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SEQ #®CONTROL #*DEPARTMENT AND RECOMMENDATION *MMC SURVEY 3*DEPARTHENT $®STATUS®ACTION DATE®e-w----w-me-—REMARKS-=r-=-rcwec---
097 FUL DELIBERATION ANMD SHOULO NOT BE
bos CHANGEC. THE PROJECT IS IN FINAL
009 ’ CESIGN STAGE.
001 ~024 CCNSOLIDATE THE REGISTRAR®S OFFICE
902 AT GCRHAM, as 49,400 AS 0 N JUL 15 74 THE UNIVERSITY FINDS THE PROFCSAL
003 UNACCEPTABLE. IT HAS DECIDED THERE
004 IS NEED FOR PERSONNEL NOH
0o0s EMPLOYED. THERE IS LIT¥TLE OR NO
006 OUPLICATION OF EFFORT. FOR THE
007 BENEFIT OF STUDENTS THE PRESENT
008 CRGANIZATICN IS SATISFACTORY,
001 -335 CCNSOLIDATE THE BUSINESS MANAGER®S
co2 CFFICE AT GORHAM. AS 41,100 AS 0 N JUL 15 74 THE UNIVERSITY FINDS THE RECCHMEN-
003 DATION UNACCEPTABLE. PAYROLLS,
004 PURCHASING, FEDERAL GRANTS CCNTRCL
00s AND ACCOUNTS PAYABLE ARE NOW CCN~- |
8506 SOLIDATEC AT GCRHAM. IF THE
307 OFFICES HWERE COMBINEL STUDENTS
008 HOULC BE INCCNYEKIENCED ARD THE
0gsg SAME NUMBER OF PERSONNEL REQUIREC.
001 -03e UTILIZE THE PRESERT CCHMPUTERIZED
302 STLZCENT ACCOUNTING SYSTEM FOR CON- .
003 TINUING EDUCATION DIVISICN. AS 3,000 P JLL 15 74 THE UNIVERSITY ACCEPTS THE FRCPCS-
004 ) AL AND IS IMPLEMENTINE. ANNUAL
005 COSTS AND SAVINGS ARE INCLUDED IN
006 £5,
001 ~037 SLIMINATE THE POSITION OF UNIVERSITY
go2 ARTHIVIST,. AS 15,408 AS 0 N JUL 15 74 THE PROPOSAL IS CONSIDERED UNAC-
003 CEPTABLE. IT CONSIDERS THE PCSI-
004 TION TO BE IMPORTANT VO THE PRE-
005 SERUATION OF SIGNIFICANT EDUCA-
006 TIONAL RECCRDS.
001 -L3 FARMINGTCN CAMPUS
o1 ~038 TRANSFER THE REPORTIKG RELATIONSHIP

002 OF THE PRESIDENT AT FARMINGTON FROM
003 THE CHANCELLOR 70 THE VICE i




SEQ

004
0as

001
an2

001

006

001
goz
ge3
00&
805
006
007
ogs8
609
010
011
012

013

0ig

801
go2
003
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A =ANNUAL =4 =IMPLEMENTED
0 =ONE-TIME =0C P =IN PROCESS
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ISR P IR PRI SIS SR TP R R PR A S S SRR SRR RN SRR R R F AU RSB RS RS F R R I F XS TR B R P F S R PR F R R TSR F U FIN F R ST RS SRR I PR S S S VPSP PR U SIS FUTIBEEREIITTBER
#*CCNTRCL #*DEPARTMENT AND RECOMMENDATION *MMC SURVEY $*DEPARTMENT $*STATUSPACTICN DATEF===---v-ve---REMARKS==--~=eccccacwa
CHANCELLCR-ACADEMIC, N JUL 15 74 THE UNIVERSITY HAS DETERMINED THE
. PROPOSAL TO BE IMPRACTICABLE. IT
-C03% UTILIZE THE SYSTEM EMFLOYED BY THE
CENTRAL ACCOUNTING UNIT FOR BUDGET-
ARY CCNTROL. AS 7,703 P JUL 15 74 THE RECOMMENODATICN IS ACCEPTEC ANC
IS IN THE FROCESS OF IMPLEMENTA-
TION. ANNUAL COSTS AND SAVINGS ARE
IMCLUCES IN #£5.
-040 MAKE USE OF THE STUDENT ACC OUNTS
RECEIVARLE (STAR) SYSTEM UPON ITS
CCMPLETICN. AS 15,700 P JUL 15 74 THE UNIVERSITY ACCEPTS THE PROFO-
SAL AS PRACTICAL AND IS TAKING
ACTICN TO IMPLEMENT. ANNUAL COSTS
AND SAVINGS ARE INCLUDEOD IN #5,
-041 RECUCE THE REGISTRAR®S STAFF BY THWO
CLERKS, AS 13.900 AS N JUL i5 74 AFTER DETAILED STUDY THE UNIVER-
SITY KAS DECIDED THE RECOMMENDA-
TION IS UNACCEPTABLE BAS THE WORK
LOAC JUSTIFIES THE PRESENT LEVEL
OF STAFFING.
-042 RAISE THE STANDARDOS CF BUILDING
MAITINTENANCE. L JuL 15 T& THE UNIVERSITY CONCURS WITH THE
RECCMMENDATICN TO RAISE STANCARDS
OF BUILDING MAINTENANCE. A REQUEST
FOR 325,000 WAS CONTAINED IN L.D.
2376 EUT NC MINEY WAS APPROPRIATEC
FOR THE PURPOSE. AN AMOUNT OF
$1,021,000 IS ESTIKATED TO BE RE~-
QUIREL TCO BRING ALL CAMPUS BUDGETS
TO AN ACCEPTABLE LEVEL OF 2% CF
BUILDOING VALUE. SUCH AN ALLGCATION
WOULD ELIMINATE OR GREATLY RECUCE
THE NEEC FOR ANNUAL REQUESTS FCR
SPECIAL PROJECTS.
-043 HIRE A DIRECTOR OF PHYSICAL PLANT TO
SUPERVISE MAINTENANCE, CAMPUS SECUR-
ITY, ANO THE MCTOR POOL. JulL 15 74 THE POSITION OF DIRECTOR OF PHYSI-
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SEQ #*CONTROL #*0DEPARTMENT ANC PECOMMENDATION

004
005
006
007
ogs8
0Dg

001

001
002
003
004
205
006
307

001

003
004
005
066

001
002
003
004
06s
006
007
gos
fos
010

001
082
003
004
005
006
007

-0&

-D44

=045

-04¢

-047

AUGUSTA CAMPUS

TRANSFER THE REPORTING RELATIONSHIP
OF THE PRESIDENT TO THE VICE
CHANCELLCR COMMUNITY AND VOCATIONAL
EQUCATION.

EMFLOY CENT<AL ACCOUNTING®S SYSTEM
OF GENERAL ACCOUNTING AnD BUDGETARY
CONTRCL,

UTILIZE THE STUCENT ACCCUNTS RECEI-
YVABLE (STAR) SYSTEM AFTER ITS
DEVELOPMENT RY THE UNIVERSITY®"S
CENTRAL COMPLTER GROUP.

RAISE THE STANCARTS
MATNTFNANCE

CF SLILOING

FMMC SURVEY E*DEPARTMENT B*STATUS®*ACTION DATE*~--=-<-=-—--=~REMARKS-====~ ————————

AS 5,800

N JUL
P JUL
P JUL
P JuL

15

15

15

T

74

T4

T4

CAL PLANT WAS REQUESTED IN THE
1974 EUDGET. THE UNIVERSITY ENDOR-
SES THE PROPOSAL AND HAS IMPLEMEN-
TED, ALTHOUGH THE SUM OF $12,000.
WAS REQUESTED IN L.D. 2376 ANWLC NC
MONEY WAS APPROPRIATED.

THE UKIVERSITY REJECTS THE FROPO-
SAL AS BEING IMPRACTICAL. IT BE-
LIEVES THE PRESENT REPORTING AR~
RANGEMENT IS MORE SATISFACTORY.

THE PROPOSAL IS ACCEPTED AND IS
PROCEEDING TC IMPLEMENT. ANNUAL
COSTS AND SAVINGS ARE INCLUDED IN
#sl

THE UNIVERSITY CONSIDERS THE PRO-
POSAL PRACTICAL ANC IS IMPLEMEN-
TING. A REGUEST FOR 85,500. FOR
THE PURPOSE WAS INCLUDED IN L.D.
2376 BUT NO APPROPRIATION HAS
MADE. ANNUAL COSTS AND SAVINGS ARE
INCLUDED IN #5,

THE UNIVERSITY CCONCURS WITH THE
PROPOSAL AND IS IMPLEMENTING IK SC
FAR AS FUNDS ALLOW. THE SUM OF
$5,000 WAS REQUESTED IN L.D. 2376
BUT NO MONEY ®WAS ALLOTTED. ANRUAL
COSTS ARE INCLUDED IN #42.
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001

-05

-G48

MACHIAS CAMPUS

UTILIZE CENTRAL ACCOUNTINMNG®S SYSTEM

A NOD2 £ 0 ST SURVEY STARATUS REPIRT SEP. 1,1S74
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A T ANNUAL =A I =IXPLEMEMTED
3 =ONE-TIME =C P =IN PROCESS
S=SAVIHGS = S L =REQUIRES LEGISLATIVE ACTION
C=C0ST = C S =REQUIRES FURTHER STUBY
A=AYOQIDANCE= A N =BOY 70 BE IMPLEMENEIED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCONE =1 HONTH-0Y-YR
P T T T T T Ty T R R e T Ty T S T T R TP g R P Ty Y R T TR Ry Y Y
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P JUL 15 7&% THE RECCHMENDATION HAS BEEM ACCEP-

302
083
004
005

g0t
602
003
00&
gas

001
802
0s3
004
805

001
0g2
o003
004
005
006
oo7

001
902
[HUK]
004

oct
002
803
Q04
0es

0oe -

007

~049

~-051

~053

CF ACCOUNTING AND BUCGETARY CONTROL.

EMPLOY THE STUDENT ACCCUNTS RECEIV-

ASLE (STAR) SYSTEM UPCN COMPLETION,
FATSE THE STANDARDS CF BUILDING
MATINTEINANCE,

RUCTUCE THE NUMBER OF CARS IN THE
CAMPUS MOTOR FPOOL BY THO.

ABCLISH THE 4-YEAR DEGREE-GRANTING
PROGRAMS.

CONSOLIDATE THE REMAINING PROGRAHMS
AND STAFF OF MACHIAS WITH THE
WASHINGTCN COUNTY COLLEGE OF COM-
MUNITY aAND VGCATIONAL EDUCATICN
INTO A SINGLE CAMPUS.

AS

AS
oI

AS

AS

2,700
5,000

139,000

188,000

As
oI

AS

AS

P JUL
Jut

0
0 N JUlL
9 R JUL
] R JUL

i5

15

15

is5

74

T4

74

74

74

TED ANC IS BEING IMPLEMENTED. AN-
NUAL COSTS ANLC SAVINGS ARE INCLU-
DED 1IN #5.

THE RECCHMMENDATICN HAS BEEN
ACCEPTED ANC IS BEING IMPLEMENTEC.
ANNUAL CCSTS AND SAVIKES ARE IN-
CLUCED IN #5,

THE UMIVERSITY CONCURS HITH THE
PROPOSAL TQO RAISE STANDARDS OF
BUILDING MAINTENANCE. ANRNRUAL CCSTS
ARE INCLUDECD IN #%2.

THE UNIVERSITY HAS DETERMIKED THE
PROPOSAL TO BE UNACCEPTABLE. HOW-
EVER, IT IS MAINTAINING TRIP LOGS
FOR EACH VEHICLE AND WILL REVIER
OPERATIONS ANNUALLY.

LEGISLATURE ACTION KWOULD BE RE~-
QUIREC., A MEASURE kAS INTRODUCED
BUT FAILEC CF ACCEPTANCE.

LEGISLATICN WAS PRESENTED 7O
AUTHORIZE THE PRCPCSECL CCNSCLICA-
TION BUT FAILEC OF PASSAGE.
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0ot -056 DEFER THE PLANNED $960,009 SCIENCE
802 BUILDING UNTIL THE WASHINGTON COUNTY
003 COLLEGE LOCATION AND ITS FACILITY
00& REQUIREMENTS HAVE BEEMN CETERMINED. N JUL 15 7&4 THE SCIENCE BUILDING WAS AUTHCR-
805 IZED BY THE LEGISLATURE. APPROVED
006 BY THE PEOPLE IN REFERENDUM, CON-
807 STRUCTION IS WELL UNDERWAY. THE
cos PROPOSAL CANNOT BE IMPLEMENTED.
001 -06 PRESQUE ISLE CAMPUS
001 -055 UTILIZE THE UNIVERSITY WIDE SERVICES .
002 (UWS? SYSTEM CF SUCGETARY CONTROL. P JUL 15 74 THE UNIVERSITY ACCEPTS THE PROFOS-
003 AL AND IS IMPLEMENTING. ANNUAL
004 COSTS AND SAVINES ARE INCLUDED IN
0os 5.
001 -056 EMPLOY THE STUDENT ACCOUNTS RECEIVA-
002 BLE (STAR) SYSTEM UPCN ITS COMPLE-
003 TION. 1S 14,83¢C P JUL 15 74 THE UNIVERSITY CCNCURS WITH THE
00& . RECOMMENDATION AND IS IMPLEMENTING
0os : ANNUAL COSTS ANC SAVINGS INCLUDED
006 IN #5.
001 -057 MAINTAIN RECOROS OF UTILIZATION AND
002 REPAIR OF MOTOR POOL VENICLES. I JUL 15 74 THE FROPOSAL =£S BEEN ACCEFTED AND
003 HAS BEEN IMPLEMENTED.
001 -058 REDUCE THE NUMBER OF MOTOR VEHICLES
002 IN THE CAMPUS MOTOR FCOL. AS 2,700 AS 0
003 , 0A 5,700 CA g N JUL 15 74 THE UNIVERSITY CCNSIDERS THE PRO-
00 POSAL UNACCEPTASLE. HOWEVER, POLI-
ees CIES ARE BEING REVIENWED TO DETER-
Co6 MINE HOW EXPENSES MAY BE REOUCED
007 AND EFFICIENCY IMPRCVED.
00t -059 ABOLISH THE 4-YEAR CEGREE-GRANTING
002 PROGRAMS. AS 275,400 R JUL 15 74 A MEASURE WAS INTRGCUCED TO
603 ABOLISH THE FOUR YEAR DEGREE PRO-
0Ok A GRAMS BUT FAILED OF ACCEPTANCE.

0C1 ~-060 MERGE THE REMAINING FRCGRAMS AND
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HCN

TH-DY-YR

FRFVIFTRIDIPPTIRFIFFFIRIBIRFIIBEIFFRIRIFERISFRIIFSIFE T PR ITRPIFDRIFLS VPP I RFIFLERNIRIFIITLFROFD IS FIFPRP¥IFRRIFIREIFFERBRREEVFLVPBPIFLBRBTITYTIFREE

SEQ #*CONTROL #*DEPARTMENT ANC FECCOMMENCATION

902
003
00%
205
006

001

001
082
03
004
005
006

001
0g2
0c3
00%
005
006

001
002
003
004
005
o006
007
008
go9
gio0
011

001
0p2
003
004

001
002
ge3

-07

-061

-0€2

-08&3

-0ekL

-0€5S

STAFF OF PRESGUE ISLE RITH NORTHERN
MAINE CCLLEGE CF COMMUNITY AND
VICATIONAL ECUCATION, A

192}

FCRT KENT CAaMPUS

UTILIZE UNIVERSITY WITE SERVYICES®
ESTASLISHED SYSTEZM OF ACCCUNTING AND
BUDGETARY CCNTROL.

UTILIZE THE STUDENT ACCOUNTS RECEIV-
A2LE (STAR) SYSTEHM UPON ITS COM-
PLETION.

INVESTIGATE THE POSSIBILITY OF
ACGUIRING THE NATIONAL GUARD ARMORY
AT FORT KENT.

ABOLISH THE 4L-YEAR DEGREE-GRANTING
PRCGR &MS, as

CONSOLIDATE FCRT KENT®S ADMINISTRA-
TION AND PROGRAMS WITH NORTHERN
MAINE CCLLEGE OF COMMUNITY AND

121,900 &S

106,1C¢C

R JLL

JuL

JUL

N JUL

R JUL

15 74

15 74

15 74

15 74

15 74

#MMC SURVEY S#CEPARTMENT $¥STATUS®ACTION DATE*==-==-e=eo-e--RENARKS=-=m==m===ee==

IMPLEMENTATION WAS DEPENDENT UPON
LEGISLATION WHICH FAILEO OF
ENACTHENT.

THE UNIVERSITY ACCEPTS THE PRO-
POSAL AND IS IMPLEMENTING. ANNUAL
COSTS AND SAVINGS ARE INCLUDED IN
25,

THE RECOMMENCATION IS ACCEPTED AS
BEING PRACTICAL AND IS IMPLE-~
MENTING. ANNUAL COSTS AND SAVINGS
ARE INCLUDED IN #5.

THE UNIVERSITY STUCIED THIS
SUGGESTION FOR THE SECOND TIKE I
TWO YEARS ANC CETERMINED IT TC BE
IMPRACTICAL. THE NATIONAL GUARC
COULD NCT GIVE UP THE BUILDING
WITHOUT OBTAINING A SIMILAR FACIL-
ITY. THE CCST OF A NEW BUILDING
PLUS RENCVATION OF THE PRESENT
STRUCTURE ®CULD BE MCRE EXPERSIVE.

AMEASURE WAS PRESENTED TO THE
LEGISLATURE BUT FAILEC OF ACCEPT-
ANCE.




M AINE MANAGES 2 NT aND0 CCST SUPVEY STATUS REPCRT SEF. 16,1974
PAGE 14
A =ANNUAL =4 I =IRPLEMENTED
0 =ONE-TIME =0 P =IN PROCESS
S=SAVINGS = S L =REGUIRES LEGISLATIVE ACTION
C=COoST = C S =REGUIRES FURTHER STUDY
A=AVOIODANCE= A N =NCT TO BE IMPLEMENTED
T=TRANSFER = T R=REJECTEDC BY LEGISLATURE
I=INCOME = I MCNTH=DY=-YR
FRFEIFFPFFEIFRIFFEIFIFTIIBVEFIF LTI TIFIFPITHRIFIVIFIFSZIITI DI FIBELEZTIFFP VI FDFFIV LI FIRXITIFSRITIFFSFIFS P IIITFSEFLFF SV BRDTEIERRERL LI BYBSEIRBIEBRLIBSP TR
SEG #*CCNTROL #¥DEPARTMENT AND SECOMMENGATION *MMC SURVEY $F0EPARTMENT S*STATUS*ACTICN DATE*~mewm—mmem——m REMARKS====mmmemmamae
004 VOCATIONAL EDUCATION. AS 139,000 AS 0 R JUL 15 7& IMPLEMENTATION REQUIRES LEGISLA-
085 TION. A MEASURE WAS PRESENTED BUT

006 FAILED OF ENACTMENT.
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PAGE 1

FPABFIBEIREIF R T TS SR PV EF BB IFRRFFPIFIBIIFRFIFTFSF TSP T RIVIBPINEFPFITFISIFEFIPIRNISEPCIDTSFSTFT UV ARIERISISNTFISFRIS STV FPIPF LS BRRIYBALBSSTEBLITE

SEQ #®*CONTROL #*DEFARTMENT AND RECOMMENCATION

001
0a2

001
0g2
o0e3
004
085
006

001
002
003
004
005
086
0a7
008
009
010

001
o002
063
004
805
006
007

001
002

001
ooz
003

40

-0

-001

=062

-003

~004

-00°%

MAINE MARITIME ACADEMY

UPGRADE THE PRESENT TERKINAL FACILI-
TIES AND DC NOT PURCHASE A COMPUTER.

AUTOMATE THE ACCOUNTING OPERATION
AND IMPLEMENT A STUDENT INFORMATIONM
SYSTEM

IMPROVE COMMUNICATIONS WITH THE
COMPUTER AND DATA PROCESSING SER-
VICES GROUP TO KEEP ABREAST OF
AVAILABLE COMPUTER SERVICES AND
APFLICATIONS.

INITIATE BETTER ACCOUNTING PRACTICES

IMFROVE SUPERVISION AND TRAINING OF
PERSCNNEL IN THE FISCAL SECTION.

AC
AR
oc
cA

0ocC

17,700
50,000

1,000
50,000

8,300
8,000

JUL

Jut

JUL

JUL

JUL

*MMC SURVEY $®DEPARTHENT $®*STATUS®ACTION DATE®#---=----=——=- ~REMARKS-=~-werecrenne

15 7& THE ACADEMY REPORTS IT HAS WO

15 74

i5

15

T4

74

74

PLANS TO PRUCHASE A COMPUTER AND
HAS NOT REGUESTED ANWY FUNDS FOR
THE PURPOSE.

THE ACADEMY CONCURS MHITH THE ES~-
TIHATE OF $8,000 FOR UP-GRADIKNG
THE PRESENT TERMIMAL. IT DOES NOT
CONSIDER PRACTICAL THE ELTIMANATION
OF TWC CLERKS BUT WILL GIVE THKE
PROPOSAL CONSIDERATION.

THE RECOMMENDATION IS ACCEPTED ANC
WILL BE IMPLEMENTED IN SO FAR AS
POSSIBLE.

THE FISCAL CFFICERS OF THE ACACEHMY
PLAN TO IMPLEMENT,

STEPS ARE BEING TAKEN TO COMFLY
HWITH THE RECOMMENDATICN.




HWAINE HANAGEHEMNT AND COST SURVYEY STATUS REPERT SEP. 10,1974

PAGE i
=ANMUAL =& I =INPLEMENTED
0 =ONE-TIHE =0 P =IN PROCESS -
S=SAVINGS = S L =REQUIRES LEGISLATIVE ALTION
C=CO0ST = C S =REQUIRES FURTHER STUOY
=AVOIDANCE= A N =NOT TO BE INPLENEWTED
T=TRANSFER = T : R=REJECTED BY LEGISLATURE
I=THCONE = I . HMCHTH-DY-YR
PESB TSI PSS S TRT SV S TS UT IS OETTUI SO CGE TP PF VTSI UR TSI TBITS S IS TIPS S SFTTFCF DT E IS T TGOS IV UIICIVS TS G OOT B ITF SIS T I DU TTLFR IR IR ITUTIISTS
SEQ #*CONTROL ¢®DEPARTHENT AND RECOMMENDATION T*MHC SURVEY SZDEPARTMENTY $®STATUS®TACTION DATE®-——--mee—= ——REHARKS
801 &1 DEPARTMENT OF HEALTH ANC WELFARE
002 -08
g01 -881 INITIATE A SCHEDULE OF PREPLANNED
goz2 REGULAR MEETINGS OF BUREAU DIRECTORS I JUL 15 7%
o001 -082 CONSOLIDATE MEDICAL EVALUATION AND
1 ¥4 QUALIFICATICON FOR MEDICAID AND
283 HEDICARE. AS 9,008 AS Se1%6
80& {(FEDERAL) AS 18,800 I JuL 15 74 ALL BUT SKILLED NURSING FACILITY
080s% CONSOLIBATED. SPECIAL SKILLS RE-
086 QUIREDC FOR CERTIFICATION.
081 -883 CONSOLIDATE ACCOUNTING AND DATA )
gg2 PROCESSING OPERATIONS. P JUL 15 7% SEE Hig.
01 -00% PROMOTE PUBLICATION OF THE DEPART-
802 MENT®S HORK IK PROFESSICNAL ’
083 JOURNALS. I JuL 15 7%
ge1 -0@S RELOCATE ON-LINE ELECTRONIC DATA
ga2 PROCESSING TERMINALS IN A CENTRAL . .
ge3 AREA WITHIN EACH DISTRICT OFFICE. P JuL 15 74 FULL IWPLEWMEMTATION PENDING.
004& ' LEGISLATION ACTION IN JANUARY,
805 1975,
a0l -006 INVESTIGATE THE POSSIBILITY OF
802 CONSOLIDATING THE CENTRAL OFFICES )

- @83 INTO ONE LOCATION. I JUL 1S 7% 0N GOING RESPOMSIBILITY OF DIREC-
0te TOR OF ADMINISTRATION. CONSTRUC-
g0s TION OF NEH BUILDIKG WITH $41,080

- 086 PENDING., MAY BE AVAILABLE IN ORE
8a7 YEAR.
001 =01 BUREAU OF SOCIAL HWELFARE
001 -807 PROVIDE CENTRAL OFFICE STAFF MANA-
082 GERS WITH AUTHORITY QVER REGIONAL
803 PROGRANMS. ) JUL 15 7&
001 -008 DEYELOP CAREER CPPORTUNITIES. I JUL 15 7% IMPLEWENTED AND OWN-GOING.




MAINE MANAGEMENT AND COST SURVYEY STATUS REPORTY SEP. 10,1974

FAGE 2
A =ANNUAL =8 I =IMPLEMENTED
~ 0 =0ONE-TIHWE =0 P =IK PROCESS
N S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTIONW
c=C0ST = C S =REGUIRES FURTHER STuUDY
A=AVOIDAMCE= 4 W =WCT 1§ BE IWPLEMNEWVED
T=TRANSFER = T R=REJEGVED BY LEGISLATURE
I=INCOHE =1 HONTH-DY-YR
PSP ETTTSFFESICTF ISR IT B FIIISS DS RS TSI STV IV SIS TSI T I CL U IS TSI TS ST LT RS TEIFTSTSUR SR GLIB DI CTLTU IS LT EBSIDTRIPBRESTEB IS
SEQ §®CONTROL #°DEPARTMENT AND RECOMMENDATION TMMC SURVEY BZTDEPARTMENT B3®STATUSTACTION DATE® REHARKS
801 -809 DEFINE THE RESPONSIBILITY AMD AC-
g2 COUNTABILITY OF RESERCH EVALUATION
003 AND PLANNING. I JUL 1% 74
001 -010 STAMNDARDIZE DATA INPUT FOR THE
g0z MANAGEMENT INFORMATION CONTROL
2a3 SYSTEN. I JUL 15 74
1115 -01f REDUCE OVERPAYHMENT OF WELFARE
@02 BENEFITS. AS 522,088 AS 287,300
a3 (FEDERAL) AS 1,277,000 AC 104,257 P JuL 15 75
001 ~012 DEYELOP A COMMUNICATION SYSTEW FOR
o2 TIMELY OISTRIBUTION CF POLICY AND
003 PROCEDURAL CHANGES TO SOCIAL WELFARE -
004 AND ADMINISTRATION. k I JUL i5 74
001 -013 DEVELOP A COKMPUTERIZED CONTROLS
8082 SYSTEM FOR THE SUPPORT, ENFORCEMENT,
003 AND LOCATION UNIT (SELU). P Jut 15 7%
go1 -01% INCREASE THE AHOUNT OF HONEY COL-
goz LECTED FROW ABSENT FATHERS BY THE
803 SUPPORT ERFORCEMENT, AND LOCATION
00s - UNIT. as 196,000 AS 270,000
065 : (FEDERAL} AS 18,080 AC 65,0800 P JUL 15 7&
006 (LOCAL}) 216,080
ﬂﬁi -015 PUBLICIZE THE EXISTENCE AND QPERA-
as2 TIONS OF THE SUPPORT, EMFORCEWENT,
103 AMD LOCATION UNIT. - P JuL 15 76
0401 -816 PUBLICIZE OPERATIONS OF THE FRAUD
082 INVESTIGATION CIVISION CF THE
083 DEPARTHMENT OF AUDIT. S JUL 15 74 RECOMMEMUATION TRAWSFERRED TO AU~
00é& GIT DEPARTMENT. AND IT°®S UNDER
nos STUDY THERE
801 -017 CENTRALIZE PRCCESSING OF CATEGORICAL
ga2 ASSISTANCE SUCH AS AID TO THE AGED.
063 BLIND, CISABLED, AND FANILIES WITH

004 DEPENDENT CHILDREN. as 655000
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L =REQUIRES LEGISLATIVE ACTIONW
S =REQUIRES FURTMER STUDY
N =NOT TO BE IMPLERENTED
R=REJECTED B8Y LEGISLATURE

HON

TH-DY-¥R

TR F RV IR T UT LIS PT LS IIT VPP RRTCIIT ISP TFETTITSTUL DTS STV SV IR UTITTC IV Y ICIT TP PPV LI IF UL VST T TP I UTIITHPTI SO U EBE ISR Y BUBLTT RSB BD

SEQ #*CONTROL #TDEPARTMENT AND RECOMMENDATION

0os
001

001
go2
003
004
a5
206
0g7

001
g2
083
80&
ags
060€
007

001
0g2
083
004
b
oge

001

001
802
083
004&
gos
006
087
go8

804
002
003
004&

-03

-3138

-019

-g28

-0t

-022

{FEDERAL)

BUREAU OF REMABILITATICN

TRANSFER PRYRCLL, BUDGEY PREPARATION
AND CONTROL AS WELL AS INVOICE
FROCESSIRG TO THE BUREAU OF ADMINIS-
TRATION.

ELIRINATE CURRENT AND PLANNED ON-
LINE TERMINALS IN DISTRICT QOFFICES.
(FEDERAL)

INSTITUTE A PROGRAM TO HIRE BLIND
AND VISUALLY IMPAIRED INCIVIDUALS.

BUREAU OF MEDICAL CARE

CONSOLIDATE BILLS OR CLAINMS FOR DRUG
PRESCRIPTICNS UNDER KHEDICAID ONW A
SUITABLE MULTIPLE ITEM FORM AND
AUDIT THEN.

{FEDERAL)

INSTITUTE A STATVISTICAL AUDIT SYSTEN
SAMPLE FOR PAYHENTS OF MEDICAID
BILLS.

{FEDERALD

AS

aAs

aAsS
AS

AS
AS

as
as

55,008 AS

32,2080 AS

7900 AS
18,600 AS

71,700 AS
91,200

15,400
22,100

45,000 I

13,158

75900

18,4600 T

280,000

I

P

JuL

JUL

JUL

JUL

JUL

N JuL

*MMC SURVEY TTOEPARTHENT $PSTATUS®ACTICN DATET-——=——=w———o=- REMARKS

16 7%

15 7%

i%5 74

15 74

is 7%

i5 7%

COMSOLIDATED TO THE POINT FEASIBLE

PLANS ARE MOM UNDERNWAY FOR THE

DEPARTHENY 7O LEASE A4 NEW BUILDING
WHECH WILL CONSOLIDATE ALL OFFICES
IN ONE COHWPLEX. ‘

PARTIALLY IMPLEMENTED. FOOD STAHP
PROGRAM HAS INCREASED TME NEED FOR
DATA PRCCESSIMNG. NO ADDIVIONAL
TERHMINALS WERE ACDED WITH THIS
INCREASED CASE LOAD.

620 GOVERNOR®S COMMITVTEE ON HIRIKG
THE HANDICAPPED HAS DESIGNED PLAW
FOR HIRING HANDICAPPED, COMMITTEE
WILL BE SUBMITTING LEGISLATICK TO
SUPPLEMENT PLAN.

PAID IS NOM OPERATION IN MAIKNE.
THIS WILL RESULT IN MORE EFFICIENT
PAYMENY OF BILLS AND WILL REDUCE
COSY OF ADKINISTERING PROGRAHM.

NOT FEASIBLE. STATE CCNTROLLER
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PAGE 4

=REQUIRES LEGISLATIVE ACTION
=REQUIRES FURTHER STUDY
=KCT TO BE IMPLEMENTED
R=REJECYED BY LEGISLATURE
MONTH=-DY-YR

ESFPBIFIIFIFFT IS FVCDI ISP TISFFIFTIIFUTIPRENFNSSCIBFCIIRIFENIFSFFIIICTIITIEIFFFFSISFTCFFCTORCOFYLPIIFIVIDFBRTDFFOIVIFSHH TR LTRSS TIERZIBRBED

SEQ #*CONTROL #*DEPARTMENT AMD RECOMMENDATION

005
006

601
nge
003
004

001
go2

001
062

001
goz
703
00&
005

801

001
002
003

001
002
003

001
go2
003

001
0ge
003

001
gaz
0603

-023

-02%

-025

-026

-0&

-027

-028

-829

-030

-9831

RECUCE VENDOR HANDLING FEES FOR

HELFARE CLIENT DRUG PRESCRIPTIONS TO

COVER COSTS. AS
(FEDERAL) AS

ELIMINATE THE RACKLOE OF UNPRID
B8ILLS.

ELIMINATE THE BUREAU ANC DISTRIBUTE
ITS FUNCTIONS WITHIN THE DEPARTMENT.

INSTITUTE A FEE SYSTEW FOR HOSPITAL,
NURSING HOME, AND BOARDOING HOWE
LICENSES. Al

BUREAU OF HEALTH

INCREASE THE FEE CHARGED FOR TESTING
PRIVATE MATER SAMPLES FRCM %2 TO0 $9. AI

CHARGE A FEE TO COYER LABORATORY
TEST COSTS. AL

MERGE CERTAIN DEDICATED FUWND AC-
COUNTS INTO THE GENERAL FIND. o1

ELIMINATE THE REQUIREMENT FOR A
LICENSE TO SELL PROPHYLACTIC RU3BER
GOQCCS ..

ELIMINATE THE POSITICNS OF FIVE

CENTAL MYGIENISTS ANC A CLERK-TYPIST
IN THE OIVISICN OF DENTAL HEALTH. AA

44,000
56,080

85,000

140,000

133,000

202,100

48,700

AR

35,000 I

JUL

JUL

Jub

JuL

JUL

JUL

JUL

JUL

JUL

15 7&

15 74

15 7%

i5 74

15 74

15

Th

15 74

15 74

i5 74

FHMC SURVEY S¥CEPARTMENT F®STATUS®ACTION DATE®---voocereacoREHARKSes=errvrcowran

MUST PREAUCIT ALL BILLS BY Lé&W.
SEE Mo.RoSoA.y TITLE 5, SEC. 1S54%.

SAYINGS INCLUDED IN ITEM 21,

SAYINGS INCLUDED IN ITER 21.

L.D.2468 REFERRED TQ 1077TH LEGI-
SLATURE. I7T WILL BE REDORAFTEL AND
SUBMITTED THEN,

L-D.2468 REFERRELC TO 107TH. SEE

#26.

L.D.2468 REFERRED TO 107TH. SEE

$£26.

L.D.2&468 REFERREC TO 107TH LEGI~-
SLATURE. SEE #26.
LeDa2&E8. SEE #2€.

IMPLEMENTEC IN SC FAR AS PCSSIBLE.




M AINE MANACGCEMYENT

SEQ #5CONTROL #*DEPARTMENT AND RECOMMENRDATION

601
o2
0603

-032

FILL THE POSITIONS OF OIRECTOR OF
THE DIVISIOM COF DISEASE COMTROL AND
OIRECTOR OF THE OIVISION OF HEALTH

STATUS RE

AND COST SURVEY PORT SEP. 1051974
PAGE g
A =ANMUAL =& I =IHPLENENTED
0 =ONE-TIME =0 P =IN PROCESS
S=SAVINGES = S L  =REQUIRES LEGISLATIVE ACTION
C=CoST =C S =REQUIRES FURTHER STUDY
A=AVOIDANCE= & M =NCT TQ BE IMPLEMENTED
T=TRANSFER = 7T R=REJECTED BY LEGISLATURE
I=INCOME = I MONTH-DY-YR
LRI E R RS TR ESE ST L PR EEE S SR LR L DL 2-EE L E 22 P EEELEEEEELEIIELREE LI L EERELEEEELEEE LS ESEEEEERELEEELESLLD LS PSP LEELLEELLEEELLEE T EZLTE L2 L2 L XXX 3
*MMC SURVEY S*CEPARTMENT $*STATUS®ACTION DATE®--=-=m=------- REMARKS======o=ccu-—n
I JUL 15 74 50% IWPLEMENTED. BUDGET REQUEST

004
0a5
006
o7

6ot
602
003

001
o2
003

115
goe

001

001
002
063
00&

0ot
062
0a3

001
002
803

061

001
gg2
003
00&
0os
006

-033

-834

-035

-036

-037

~-038

-39

-040

RESCURCES.

ESTABLISH A GRADUATED FEE SCHEDULE
FOR LICENSE AND INSPECTION OF EATING
ANC LODGING FACILITIES.

DEVELOP A PLAN FOR RECORDING, HAIN-
TAINING, AND USING YITAL HEALTH ARD
STATISTICAL DATA,

COMPILE AND PUBLISH AN INDEX OF
AVAILABLE HEALTH DATA.

MAXIMIZE THE USE OF VITAL STATISTICS

DESIGN A DATA PROCESSING SYSTEHM TO
CCLLECT HEALTH DATA HWHICH PROVIDES
EFFECTIVE CONTROL OF CURRENT ANMD
FUTURE NEEDS.

RECRGANIZE AND CONSOLIODATE RHEALTH
PLANNING. ’

CONSOLICATE VARIOUS INFORMATION AND
EDUCATION FUNCTIONS OF THE BUREAU
INTC A SINGLE UNIT.

BUREAU OF ADMINISTRATION
ELIMINATE THE USE OF CATHODE RAY

TUBE TERMINALS AS AN INFUT FOR
RECORDING DATA.

AsS

AS

9,100 AS 0
$,100
23,000 AS 10,000
8,500

FOR FULL IHMPLEMENTATION REJECTED.
HILL BE RE-INTROCUCED IN 107TH

LEGISLATURE.

JUL 15 7& L.D.2468. SEE #26.

JUL 15 78

JUL 15 74

JUL 15 7&

JUL 15 7&

JUL 15 7%

JUL 15 7%

JUL 15 74 FIELD OFFICES RERE JUST CCNVERTING
TO USE OF CATHODE RAY TUBE TERMI-
NALS WHEN SURVEY WAS OCNE. SINCE

THEN, THE SYSTEM HAS IMFROVECL




M AINE M ANAGEMENT AND COST SURVEY STATUS REPORT SEP. 10,137«

PAGE £
4 =ANNUAL =4 I =IMPLEMENTED
0 =CME-TIME =¢ P =IK PROCESS

S=SAVINGS = S L  =REQUIRES LEGISLATIVE ACTION

C=C0ST = C S =REQUIRES FURTHER STYDY

A=AVOIDAMCE= A N =NOT TO BE IWPLERERTED

T=TRANSFER = T R=REJECTED BY LEGISLATURE

I=INCOME = I MONTH~DY=YR

PPV PFPRTFSFITSTPEZFFETVPIPFIPFP VPR VTIITPEVPI S TCF SOV VLTI T IR PRFIATTSTFPP TIPS XFIPF PV OIS TFIT ISP ST POIVPTFTSURIFIOILBFTISUITELTULLITIVES

SEQ #FCCONTROL #®*DEPARTMENT AND RECOMHMENDATION *MHC SURVEY S®*CEPARTMENT $®*STATUS®ACTION DATE®R--eveccccacc-e REHARKS===e~emcwona--
o7 SIGHNIFICANTLY AND IS PLAYING A
008 MUCH LARGER AND DIFFERENT ROLE.
0o0s 50,000 PEOPLE RECEIVIWG FOOD
010 STAMPS ARE BEING PROCESSED UMGER
011t : THE SYSTEM. ELIMINATION OF THE
612 TERMINALS WOULD BE CATASTROPHIC TO
013 THE FOOD STAHMP PROGRAH. ALSO, HA-
014 JOR EWHANCEMENTS OF THE SYSTEM ARE
015 . BEIKG PLANNMNED FOR THE INCONME
816 MAINTENANCES PROGCRAM,
001 -041 E£STABLISH A 90-DAY DEADLINE FOR
002 ACCCUNTS DUE FRCM MEDICAL VENDORS. AI 11,200 AI 11,200 I JUL 15 74
001 -042 REVIEW JOB CLASSIFICATIONS, I JUL 15 74
001 =043 CCNVERT THE REMAINING TABULATING
002 JOBS TO BE PRCCESSED ON THE CENTRAL
003 CCHFUTER. AS 17,000 AS 13,080
00& oG 2,000 I JUL 15 74 IMPLEMENTATION SHOULD BE 1i80x BY
I SEPT. 30, 1974,
204 -044 ELIMINATE THE TRUCK USED BY DATA
002 PROCESSING. &S 600 AS 500 I JUL 15 74
001 -045 REZICUCE THE TECHNICAL STAFF OF DATA
002 PRCCESSING BY FIVE POSITIONS. &S 60,000 N JUL 15 74 WORK LOAD INCLUDES DESIGN AS RELL
003 AS MAINTENANCE. WORK LCAD HAS Ik-
00& CREASED SINCE REPORT WAS PUBLISHED
go1 ~04€ ESTABLISH & QUALITY CCNTROL FUNCTIOCN P JUL 15 74
001 ~0L7 TRANSFER THE BULK OF MAIL AND
o0p2 MESSENGER FUNCTIONS TO CENTRAL MAIL
083 SERVICE. AS 4,90¢C P JuL 15 7& CENTRAL MAIL SERVICE BEING RECR-
00¢& GANIZED. SHOULD BE ABLE TO TRAKS-
0os FER IN SIX MONTHS.
801 -048 PURGE AND DESTROY CLOSED CASE FOLO-
goz ERS IN THE DISTYRICT CFFICES. P JUL 15 7&

00t -049 ELIMINATE THE SOCIAL SERVICE INDBEX




M A TNE MANAGEMENT

SEQ #?CCNTROL #°DEPARTMENT AND RECOMMENCATION

602

001
go2
003

001

801
002
003

0ot

001
002
603
084
085
006

001
002
03
004
005
006

0o1
go02
003

001
062

001
002
003

-050

~05¢

~-057

FILE.

PRCDUCE A COPY OF THE MOWTHLY
REGISTER OF PUBLIC ASSISTANCE
CLIENTS.

ELIMINATE THE FOOD STAMF FILE.

REDUCE THE CLERICAL FQORCE IN THE
CENTRAL FILE AREA.

IMPROVE CONTROL OVER CAPITAL ASSETS.

RELCCATE TWO MULTILITR HACHINES SO
THEY MAY BE CPERATED B8Y ONE INDIVI-
CUALS

CHARGE A FEE TC COVER COSTS OF
PROCUCING AND DISTRIBUTING THE VITAL
STATISTICS REFORT,

CHARGE & FEE 70 COVER CGSTS OF
PRKEPARING PLASTIC COATED INDENTIFI-
CATION CARDS.

COMPREHENSTIVE HEALTH PLANNING
SEPVYICES.

TRANSFER THE STATE CCOMFREHENSIVE
HEALTH PLANNING AGENCY TC THE
QUREAU CF HEALTHK.
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AS 20,000 P JuL 15 74
I JuL 15 74
I JuL 15 74
AS 16,500 AS 16,500 I JuL 15 76 HILL FE IMPLEMENTED IN JANUARY,
1875,
AS 21,000 AS 14,000 P JUL 1S 74
as 65,300 S JuL 15 74 CURRENT WORKLOAD REGUIRES THQ
CPERATORS. ALTERNATIVES RWILL EE
CONSTICERED FGOR GREATER EFFICIENCY
IN THE FUTURE.
as 1,100 Al 600 P JUL 15 74 FREE DISTRIBUTION WILL CONTIANUE TC
LIBRARIES, MUNICIPALITIES, CTRER
STATES. CUT BACK PUBLICATICN TC
50% CURRENTLY.
AS 1,20C0 AS 1,200 I JUL 15 74
As 17,5C¢
AS 17,500 S JuL 15 74

804

801
002

(FZDERAL)

DISCONTINUE GENERAL CISBURSEMENT OF
EXCESS STATE COMPREHENSIVE HEALTH
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003 PLANNING AGENCY FUNDS TC REGICNAL
004 AGENCIES. AS 10,000
0Qs {(FEDERAL)Y AS 10,000 I JuL 15 74
201 -07 PUBLIC INFORMATION AND EDUCATION
001 -059 STAFF THE POSITION OF DIRECTOR WITH _
gg2 AN EXPERIENCED AQHMINISTRATOR. I JUL i5 7%
[5 ~-060 CAMCEL THE PROFESSIONAL SERVICES
082 CONTRACTY AS 15,000 AS 75500
003 {(FEGZRAL) AS 10,000 P JUL 15 74 WILL BE CANCELLED AS SOON AS A KNEW
204 DIRECTOR IS THROUSH TRAINING.
081 -0€1 ROUTE ALL PUBLIC COMMUMNICATIONS AND
g2 PROGRAM PURLICATIONS THROUGH THIS
083 UNIT. I JUL i5 74
001 -062 DEVELOP A COMPREHENSIVE PUBLIC

0g2 ECUCATION PROGRAM FOR EACH SUREAU, I JUL 15 74
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SEQ #*CONTROL #*DEPARTMENT AND RECOMMENDATION *MMC SURVEY $®DEPARTMENT $¥STATUS®ACTION DATE®---ce===e-ooeREMARKS~===e=====ocax
001 42 DEPARTMENT OF INDIAN AFFAIRS
002 -co
001 -001 ELIMINATE THE DEPUTY COMMISSIONER
062 ANC CREATE A STAFF PCSITION. &S 4,300 &S o P JUL 15 74 ACTIGCN IS BEING TAKEN TC C=ANGE
003 : THE SCOPE OF THE POSITICN CF

00& DEPUTY COMMISSIONER
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I=INCOHE = I HONTH-DY~-YR
LR L-E- L EEEEEEEESPEEEEEELEEELEEERESESEELSELILEREELEI LI TSR Y IR ELEERESFESESEEFEELEYFELEEEEFEEIFESIETEIV PSSP SIS ISFEFIIFETES T8 L5 9 5.8 83
SEQ #¥*CONTROL #®*DEFARTMENT AND RECOMMENCATICN *MMC SURVEY $*0EFARTHENT $2STATUSSACTION DATE®Pw-e--meeceee=-REMARKS~==mcamccnno==
001 43 DEPARTMENT OF MENTAL HEALTH AND
202 CORRECTIONS
003 -00
001 ~001 INCREASE RENTAL CHARGES FCO KOUSING
002 UNITS. AS 5,400 &S 5,400 P JUL 15 74
001 ~002 REFRAIN FROM CLASSIFYING NONDIRECT-
002 CARE EMPLOYEES AS DIRECT SERSCNNEL. ' P JuL 15 74
001 -003 TRANSFER THE BALAMCE CF THE “EINTAL
002 HEALTH IMPROVEMENT FUND TC THE |
903 GEMERAL FUNC. oT 1,239,300 N ulL 15 74 DEPT. FEELS THE STATE WILL BENEFIT |
004 MORE B3Y MAINTAINING THE FER CCL-
005 LARS REMAINING TO USE A4S MATCH FCR
a06 FEDERAL GRANT-IN-AID-PROGRAMS,
001 -004 REPEAL THE LAW REQUIRING ©AYHENTS
002 TO HOSPITALS PE DEDICATED FOS CARE
003 OF THOSE QUALIFYING FOR AID TO THE
004 AGEQ, BLIND, CR DISAERLEC. AT 200,000 R JUL 15 74 THE REPEAL OF THE MENTAL HEALTH
005 IMPROVEMENT FUND LAR HOULD RESULT
006 . IN THE DIVERSION OF FUNDS FRCH THE
07 PURPOSE FOR WHICH THEY ARE IMTEN-
008 OED BY FEDERAL MANDCATES THE RESULT
ge9 COULD BE TERMINATION OF THE FRO-
01@ GRAM AND THE REVENUE RECEIVEC
011 THERE FROM,
001 -005 OETERMINE THE COURSE OF ACTION
002 ] REGARDING LAUNCRY SERVICES. I JUL 15 74
001 -0C6 ESTABLISH A POLICY TC CCNTR2L al~-
002 QUISITION AND MAINTENANCE OF SURPLUS
003 VEHICLES. by JuL 15 74
agi -0(7 ABRCLISH THE UNFILLED FOSITION OF
002 CCCRDINATOR OF YOUTH ACTIVITIES. 1 JuL 15 74 PUBLIC LAWS OF 19745 CHWAPTER 669.
001 -908 PROVIDE PAGE TOTALS CON PAYROLLS. P JuL 15 74 DISCUSSION HAS TAKEN FLACE WITH

n02 CONTRCLLER®S OFFICE.
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SEQ #¥CONTROL #¥[DEPARTHENT AND RECOMMENCATIGN *MMC SURVEY $*CEPARTMENT $*STATUS#ACTION DATEPwewew————wen= REMARNS=~=--==-==-= - |
|
|
001 -01 HOSPITAL FACILITIES
001 -009 ELIMINATE ONE SET OF INVENTORY |
702 RECCRDS CN DRUGS AND MANUAL RECORDS |
203 ON CAPITAL ASSETS. S 65000 AS 0 I JUL 15 74 CLERK ASSIGNED TC GTHER AREAS OF
308 INSTITUTE. |
001 -010 ENCCURAGE A BANK TC FROVIDE SERVICES
202 FOR PATIENTS AT BANGCR, as 7,000 AS 0 I JUL 15 74 DEPOSITORS BANK HAYE SUBMITTEC |
903 8IDS VO THE DEPARTHENTS ThE COST |
004 70 IMPLEMENT WOULD BE PROHIBITIVE.
065 MERRTILL BANK HAS SHOWN KO INTER-
086 : EST.
00t -011 CCNVERT THE CANTEEN OPERATION T2
002 CONCESSION. S JlL 15 74 DEPT. IS IN FAVOR OF THE RECCHKEN- |
303 DATION, BUT THERE HAVE BEEN NC
904 INDICATIONS OF ANYONE INTERESTEC
095 IN BUYING THE CONCESSICN TC CATE.
001 ~012 EVALUATE THE COST OF CERFORMING ALL
802 MAINTENANCE SERVICES. P JUL 15 T4
001 -013 TRANSFER THE ACCOUNTS RECEIVASLE
582 FUNCTION FROM BANGOR TC THE DIVISIOCN ,
333 OF REIMBURSEMENT AT AUGLSTA. AS 85500 AS 01 JUL 15 74 ACCCUNT CLERK ASSIENEC CTHER
Itk TASKS.
391 -01i4 ELIMINATE A CLERK POSITICN IN TREAT-
£az MENT INFCPMATICN SYSTEMS AT AUGUSTA
293 STATE HOSPTITAL. as 7,000 AS g I JUL 15 74 CLERK REASSIGNED.
001 -015 RENT OR LEASE UNUSED SOACE AT 34N3OR
n32 TC CTHER STATE AGENCIES. AS  176,CQC
333 ac 109,000 S JLL 15 74 THE PREVIOUSLY UNUSED SPACE NOK
34 HOUSES A PRE-RELEASE CENTER FCR
298 THE PRISON, THE ALCCRCLIC RERAEIL~-
398 ITATION CENTER, AND BECS FCR THE
307 COUNSELING CENTER.
21 -016 RENT OR LEASE UNUSED ACCCHMODATIONS
232 AT AUGUSTA TO CTHER AGEINCIES. as 250,000
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SEQ #*CONTROL #*DEPARTMENT ANC RECOMMENCATION ¥MMD SURFVEY EXCEPARTMENT $#STATUS®ACTION CATE®—-emmeeacoaeo REMARKS=-=oo-emescnan-e
003 ac 150,22¢C ¢C 735,060 P JuL 15 74 THE RAY BUILDING IS BEING CONSID-
004 €20 FCR PCSSTBLE USE BY OTHER
Jes STATE AGENCIESY 106TH SPECIAL SES-
006 SION AFPRCFRIATED $735,000 FCR
0n7 RENCVATICN VIA CHAFTER 207 CF THE
098 ERIVATE ANDC SPECTIAL LAHWS OF {974,
001 -017 DISPCSE GF SURPLUS LAND AT THE
002 AUGUSTA STATE HOSPITAL. cI 2e0,06¢C CI 200,000 P JUL 15 74 CHAPTER 761 GF THE 1974 PUBLIC
003 LAWS PROVIDES FOR THE MECHANISM TC
004 TRANSFER PUELIC LANDS TO OTHER
oos STATE AGENCISS. SURVEY ESTIMATE
n06 : ACCEPTED PENCING FINAL OETERMINA-
007 TION. |
601 -01% RECUCE THE NUMBER GF TELEPHONE |
an2 SKITCH3IZARD CPERATOR PCSITICNS AT |
003 FINSLANT TC ThC. A3 13,400 AS 13,400 S JuL 15 74 PINELAND ACMINISTRATION HAS STLO-
004 IED AND CEZTZIRMINEC PROPER CCMMUNI-
rns CATICAS CCOLLC NOT EE MAINTAINEC
006 FOR EMERGENCIES AT THIS TIMES REC-
007 CMMENCATICN REMAINS UNDER REVIEW.
008 SURVEY ESTIMATE ACCEPTED PENCING
009 FINSL CETERMINATICN,
a01 -342 SELL EXCESS LAND AT PINELANZ HOSPI-

002 Tal. oI 500,077 JLL 15 74 CHAFTER 761 OF TKRE 1974 PUBLIC
103 LAWS FRO THE MECHANISM TQO TRAMSFER
004 SUPERVISICN ANC CCNTROL OF PUBLIC
ces LANCS TO OTHER STATE AGENCIES.
788 SURVEY SSTIMATE ACCEFTED PENCIMG
907 FINAL DETERMINATICN,

001 ~1I7 STINTDARDIZE CN NO MORE TRAN THRES

ng2 3T2MTS CF EQUIFMENT ANC REPAI® PARTS AT I

703 . 33 15,277 NooULlL 15 74 COMFETETIYVE 2ICCING PRECLUCES IM-
T SLEVINTING t7T RECCMMENCED.

001 -2 CIRSSCITICNAL SACILITIES

neg ~021 SELL QJUTLYING LANDS AT THE WOMEN®S

292 CTYRECTICNAL CENTER, : RDe A5, (1 22,802 P Jut 15 74 TH4PTIR 724 OF THE 1974 PUBLIC
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SEQ

003
004
005
ooeé
go7
008

001
082
083
004
005

004
802
003
004
0es
0ce
007
808
009

001
0oz
0G3
00&
005
0ge

001
g0z
003
004
g0gs
006
go7

081
002
003
00&

#¢*CONTROL #®DEPARTHMENT AND RECOMMENCATION

-nz22

-025

-026

BUILD A NEW FACILITY AT HALLOWELL
FOR HOUSING INMATES NOW AT SKOWHEGAN AS 131,000 AS
oc 540,000 OC

330,G00
150,000 I

SELL THE VACANT BUILCINGS AND 3C
ACERS AT THE WOMEN®S CCRRECTIONAL

CENTER. ¢I 1,233,000 CI 1,233,000 P

ELIMINATE DUPLICATION IN SUPPLIES
INVENTORY CONTROL AT THE MEN®S

CORRECTIONAL CENTER. s 7,200 AS 7,203 P
PHASE OUT THE CORRECTICMNAL OFF IZER

POSITION IN THE SUPPLY RQCCM AT THE

MEN®S CORRECTIONAL CENTER. AS 75900 . N
DEVELOP WORK PROGRAMS AT THE STEVENS

SCHOOL AT HALLCHELL TC PREFORM MANY

CLERICAL TYPE FUNCTICNS. N

¥MMC SURVEY S$*CEPARTHMENT $¥STATUS*ACTION DATE®#-~==w=- wcmmm e REMARKS v~ e mrr e wc o

LAWS PROVIDES FOR THE MECHANISM TC
TRANSFER THE SUPERVISION AND CCN-
TROL CF PUBLIC LANCS 7O CTHER
STATE AGENCIES. SURVEY ESTIMATE
ACCEPTED PENDING FINAL DETERMINA~
TION.

JUL 15 74 $150,000 HAS BEEN APPROPRIAYEL FOR
RENOVATING A BUILTING AT STEVENS

SCHOOL.

JiL 15 74 CHAPYER 761 CF THE 1974 FUBLIC
LAKS PROVIDES FOR THE MECHANISM TC
TRANSFER THE SLFERVISICN AND CCN-
TRCL OF PUBLIT LANCS TO CTHER
STATE AGENCIZS. SURVEY ESTIMATE
ACCEPTED PENCING FINAL DETERMINA~
TION.

JUL 15 74 CZENTER IS IN THE PRGCESS OF
INATING THE CUPLICATICN OF THE
CARD SYSTEMS CLERK WILL ASSUME

OTHER BUSINESS OFFICE DUTIES.

ELIM~

JLlL 15 74 THE OFFICER CITED WORKS ONLY 2
SMALL PORTICN CF HIS TIME CN SULP-
PLY RCCOM DUTIESS PERFCRMS MANY
OTHER IMPCRTANT CUTIES THAT CTHERS

ARE NCT CAF2ELE CF.

BUREAYU OF CCRRECTICNS FEELS RECCH-
MENDATION IS MCT FRACTICAL. VYGCA~

JUL 1% 74
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SEQ

cus
006
007
008

001
002
083
00&

001
egz
803
004
005
006

001
002
003
004
085
0086
007

001
002
203

001
002
co3

co1
0g2
003

001

¢*CONTROL #¥DEPARTMENT AND RECCMMENDATION

-0k

-027

-023

i
-
(o]
o

-031

-933

COMPUTERIZE CLERICAL AND CLASSIFI-

CATIOKR ACTIVITIES OF THE MAINE STATE

PRISON.

INCREASE QUTPUT OF THE WOODWORKING

OPERATION AT THE MAINE STATE PRISON.

TEACH COMPUTER PROGRAMING AT THE
MAINE STATE FRISON.

STANDARCIZE LETTER SIZE AND COLOR OF

VEHICLE LTICENSE PLATES.

ELIMINATE RESTRICTIONS CN &MOUNT

AT

AS
AT

CACH INMATE CAN EARN FRCM PRODUCTION

CF NCVELTIES.

ACMINISTRATIVE SERVICES

ELIMINATE TwE CARD PUNCH UNIT.

CIVISION OF

FRCRATION ANC PARCLE

ESTARLIS- & STATE SCSITICN 0OF

AS

7,000 AS

23,060 AI

20,000
38,C0¢C

1,670

7500¢

23,000 I

P

JUL

JUL

S JUL

R JuL

JUL

N JUL

15

15

15

15

15

74

T4

74

74

T4

74

TIOKAL TRAINING CURRICULA AT STE~-
VENS SCHOOL ®WOULO NKOT BE COMPAT-
IBLE WITH WCRKX SEMAND CF STATE
AGENCIES,

SURYEY ESTIMATE ACCEPTED PENCING
FINAL DETERMINATICKN,

THE »COCwWORKING CPERATION CUTFUT
HAS BEEN INCREASEC RBY 20%35 BUT
SALES ARE CFF TC CATE. SURVEY ES-
TIMATE ACCEPTED PENCING FINAL CE~
TERMINATION.

SUREAL OF CCRRECTICKS FEELS REC-
OMMENCATICN IS NCT FPRACTICAL FOR
PRISCMA PCPULATICN. CEFT. HWILL
CONTIMUE TC REVIEW THE RECCHMEENDA-
TION.

LeDe 2449 wAS REJECTEL BY THE
106TH SPECIAL SESSIGh,

M2CHINE IS IN CSE & GCCC PART CF
SACr LAY TTRT, FEZLS TRAT TIKELY
AVAILABILITY IS IMPORTANT.
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g0a2
003

001

an1
] 14
003
004
005
0ge

001
g8g2
003
204
805

001
go2

001
co2
003

001
002
003
004
0g5

go7
008
909
0190

no1
082
003
00&

001

=05

-03&4

-035

-03¢

-037

-038

-039

~040

VCLUNTEER SERVICES CCORCINATCR.

INSTITUTIONAL FESDING

CHANGE PURCHASING PRCCECURES OGN
STAFLES SC QUCTATIONS CBTAINED ARE
BASED ON POOL CAR, OROP SHIPMENT,
ANC FULL~-LCED BASIS,

CONFINE
STAPLES

VENCOR CELIVERY OF FOOD
SUCH AS LUNCHECN MEATS,

PULLMAN HAMS, CORNED BEEF, MARGARINE
BUTTERs ANL CHEESE TC LARGER INSTI-
TUTIONS ONLY.

ELIMINATE CRIEC 3EEF ANC SALT PORK

FRCM GUARTERLY EIDDING REQUIREMENTS.

RECUIRE STANCARCIZED RECIPES AND
MENUS RE PREFARED BY THE DIETITION

ANC SE UTILIZECD IN 2LL INSTITUTIONS.

ACCUMULATE FRESH MEAT NEEDS AND HAVE

CENTRAL PURCHASING BUY. ON A MONTHLY
OR PREFERAELY CUARTERLY BASIS.

REGUIRE ADMINISTRATORS
FCCT SERVICES ~CW MANY
BE FED.

TC NOTIFY
INMATES MUsST

EXPANC THE LINI 3IUDGET TC INCLUDE A

EMHMC SURVEY S*CEPARTMENT E*STATUS*¥ACTION DATE™

AS

AS

21,200
Ss00C CC

39,000 &S

4,600 AS

1,280
5,000

39,000

4,800

I JUL
I JUL

¢ JlL
I JuL
I JlL

P JlL
I JLL

------------- REMARKS===memmw——— -

15 74 PRIVATE ANC SPECIAL LAKWS CF 1973%

15

15

15

15

15

15

T4

74

T4

74

74

74

CHAPTER 134.

SURVEY ESTIKATES ACCEPTED PENDING
FINAL DETERMINATICM.

BUREAU OF. FLRC=ASES IS CURREMILY
REVIERING CUTTING ®ZAT CN PCRTICH-
CONTRCL BASIS 7C 2% CELIVEREC
MONTHLY. A CNE-TIME CCST COF 4F-
PROXIMATELY $1(,27°C FCR EGUIFMEAT
WILL EE NECEZSSARY, ILRyEY ESTINATE
ACCEPTEC PENIING FINAL CJETERMIME-
TION.

SURVEY ESTIMATE AZCEZFTEC
FINAL CETERMINATICZN,

PENCIAG
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S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
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SEQ #®CCNTROL #®CEPARTMENT AND RECOMMENCATION *MMC SURVEY $®DEPARTHENT 3®STATUS®ACTION DATES==wm---- -==-~-~-REMARKS--=e==vcrverma
002 CATEGORY FOR INSTITUTICKNAL FOOD
003 " EXPENDITURES. AS 200,000 AS 200,000 T JUL 15 7& PUBLIC LAKWS OF 197437 CHAPTER 745,
00& SURVEY ESTIMATE ACCEPTED PENCING
0% FINAL DETERMINMATIONM.
ool -041 SEPARATE FEEDING COSTS FROM ALL
002 OTHERS IN RECORDKEEPING AND BUDGET-
803 ING. AS 7,000 AS 75,000 I JUL 15 74 SURVEY ESTIMATE ACCEPTED PENDING
LS FINAL DETERMINATION.
001 -052 ELIMINATE FOUR COOK POSITIONS AT
a02 STEVENS SCHOOL AFTER IT AND
803 SKCRHEGAN ARE COMBINED. AS 25,3080 S JUL 15 7& DEPARTHMENT DOES NOT FAVOR USING-
00& INMATE LABOR TC REPLACE EMFLOYEES.
005 INMATES SHOULD BE PAIC FOR HORK
036 IF THEY CIC THE COOKING.
001 -063 UTILIZE FACILITIES OF THE AUGUSTA
002 STATE HOSPITAL TO DO ALL BAKING FOR
083 STEVENS WHEN COMBINED WITH SKOWHEGAN N JUL 15 74 BAKINE HAS BEEN GREATLY REDUCED
206 AT STEVENSS DEPARTHMENT FEELS THAT
g0os THE SMALL AMOUNT OF LABOR SAVED AT
186 STEVENS WOULD NOT INDICATE A NEED
0c7 FOR IMPLEMENTATION, AND AMHI HAS
0cs NO BAKING NOH.
001 -06 MATNE COMMISSION ON ORUG ABUSE
001 -04t CCHMBINE THIS COMMISSION AND THE .
0c2 DIVISION OF ALCOHOLIC REHABILITATION AS 14,100 AS 14,100 I L JUL 15 7% PUBLIC LAWS OF 197337 CHAPTER 5€6.
ncs ~045 RESTRICT GRANTS TO EXISTING PROFES-
302 STONAL AGENCIES AND LOCAL GOVERN~-
0G3 MENTAL UNITS WHICH MEET MINIMUM

0ok STANCARCS. IL JUL 15 74 PUBLIC LAWS OF 197337 CHAPTER 5E6.
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L T R N R I R R R Ty Ry Y Y i v I Y
SEQ #*CONTROL #*DEPARTMENT AND RECOMMENDATION FMMC SURVEY B®PCEPARTHENT $#STATUSTACTION DATE®-----w-e----—-REMARKS~-==—vremeeu—-
001 &4 DEPARTHMENT OF MANPOKWER AFFAIRS
g2 -0g
001 ~-001 APPCINT A PERMANENT CCMMISSIONER. I JUL 15 75 -
001 -002 CONSOLIDATE DISTRICTY OFFICES PRO-
002 VIDING SERVICES IN THE HUMAN
003 RESCURCE AREA, AS &0,000 AS 50,000 P JUL 15 74 FIFTEEN QUT OF &0 ARE FREE TC
00& STATE. CONSCLIDATING OTHERS AS
085 LEASES EXPIRE.
001 ~003 INITIATE A STUDY TO CONSOLIDATE THE
go2 DEPARTMENT*S ADMINISTRATIVE OFFICES. I JUL 15 74
001 ~004 CHANGE THE DOUTIES AND NAME OF THE
go2 APPEALS REVIEW BOARD. .
g03 {FESERAL) AS 8,€00 R JUL 15 74 L.D.23%94% REJECTED BY LEGISLATURE.
004 -005 ELIKINATE THE ACVISORY COUNCIL OF
8oz STATE EMPLOYMENT SECURITY COMMISSION A4S 560 R JUL 15 74 L.D.2394 REJECTED BY LEGISLATURE.
001 -01 MAINE EMPLCYMENT SECURITY COMMISSION
001 -006 CCACUCT AND IN~-DEPTH STUCY ON THE
082 ADVISABILITY CF CONSCLIDATING THE
003 CCHHMISSION®S QATA PRCCESSING FACILI-
004 TIES WITH THOSE OF OTHER DEPARTHMENTS P JUL 15 74 BY COUNCIL OF STATE GOVERMHMENTS.
005 RECCHMENDATIONS RILL GO TO 107TH
ga6 LEGISLATURE,
001 =007 REGUIRE THE CCMMISSICN TO PAY FOR
002 COSTS OF SERVICES RENCERED RY OTHER
003 DEPARTMENTS. Al 25,000 AT 62,700
004 oI 75,00C OI 75,000 P JuL 15 74 NECESSARY FAPERWORK HAS TQ BE
005 COMPLETED. VALUE OF SERVICES
goe VARIES FROF YEAR TO YEAR, SO IM-
507 COME ESTIMATES WOULC RAVE TC BE
0cs REVISED ANNUALLY,
001 -008 ENLARGE THE FRAUD INVESTIGATION
002 DIVISION.
003 (FEDERAL) AS 150,00C AS 150,000 I JUL 15 7& SURVEY ESTIMATE OF SAVINGS ACCEP-
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SEQ #5CCNTROL #¥DEPARTMENT AND RECOMMENCATION FMMC SURVEY F#*CEPARTMENT $®STATUS®ACTION DATE®¥-—-----mmce-oe REMARKS-==w-swm—eeeu~
004 i TEQ SUBJECT 7O OEYELOPMENT OF hEnw
065 ESTIMATE BY DEPARTHENT.
001 ~009 EQGUALIZE CASE LOAD OF WCRK INCENTIVE
002 PRCGRAM EMPLOYEES. AS 4,000 AS ]
303 {FEDERAL) AS 36,000 I JuL 15 7& CASE LOAD HAS BEEN EGUALIZED. IM-
004 BALANCE OCCURRED BECAUSE PROGRAM
065 HAS EXPAMDED TO 3 NORTHERN )
006 COUNTIES.
oot -010 RECONCILE THE BSENEFIT PAYMENT
g0a2 DEMAND DEPOSIT ACCOUNT CN A REGULAR
003 BASIS. P JuL 15 74 EFFORTS ARE BEING CONTIWUED TO
004 RESCLVYE THIS MATTERF SOME PRCGRESS
205 HAS BEEN MADE.
001 =02 BUREAU OF LABOR AND INDUSTRY
001 -011 REVISE THE SCHEGULE CF BOILZR AND
802 ELEVATOR INSPECTION FEES. AT 8,000 &1 12,500 I JUL 15 74 LEGISLATION ENACTECL. Pe.L.C.€83
003 : aAC 2580
001 =012 INSTITUTE PRACTICAL FILE PURGING
goe PRACTICES., I JuL 15 74
091 -013 TRANSFER RESPCNSIBILITY FOR BEDDING,
002 UPHOLSTEREC FURNITURE, AND STUFFED
003 TCY LAW ENFORCEMENT 7O THE SAFETY
004 INSPECTICN DIVISION. R JUL 15 74 L.D.2376 REJECTED.
01 -014 COMPUTERIZE THE WAGE/HOUR AND SAFETY
102 INSPECTION SCHEDULES. AS 8,8C0 S JuL 15 74 DECISICN EXPECTEL BY JUNE 30, 1975
001 =015 ELIMINATE THE POSITICN OF ASSISTANT
g2 CIRECTOR. LY 12,100 R JuL 15 74 L.D.2373 REJECTED.
001 -01¢ APFCINT A PERMANSNT CIRECTOR. I JUL 15 74
081 -017 ELIMINATE TWO CLERICAL POSITIONS. AS 10,400 A4S 10,400 X JUL 15 74
001 -018 COCRCINATE WAGE DATA FOR MINIMUM

002 WAGE ON PUBLIC CONSTRUCTION PROJECTS
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SEQ #FCONTROL #*CEPARTMENT AND RECOMMENCATION *MMC SURVEY Z*CEPARTMENT $*STATUS®ACTION DATEf=--=—-=--c—cw-- REMARKS~=-es-—=eccceas
oe3 WITH THE MAINE EMPLOYMENT SECURITY :
004 COMMISSION®S DATA PROCESSING SECTICN - P JUL 15 74
001 -03 COOPERATIVE AREA MANFONER PLANNING
ggz SYSTEH
001 =019 PHASE QUT THE FPOSITION CF ASSISTANT
002 DIRECTOR. AA 17,600 AA 17,600 I JUL 15 74 ENTIRE CAMPS PRCOERAM HAS BEEN
003 PHASED OUT TC CETA,
60t -020 SHIFT THE COOPERATIVE AREA MANPOWER
goz PLANNING SYSTEM (CAMPS) SECRETARIAT
003 TC THE DEPARTMENT OF WANPOWER
00& AFFRIRS. I JuL 15 74 SEE ABOVE NCTE TC CETA.
00t -021 VACATE THE THIRD FLOCR COF 31 WESTERN
Q2 AVENUE BY TRANSFERRING THE YOUTH
303 SERVICE COORDINATION AGENCY. AS 8,900 AS 2,200 I JlL 15 74 PARTIALLY IMPLEMENTEC. RSCRGANIZA~
004 TION AND NEW FUNCINMC SRESULTED IN

805 . : AN INDEPENCENT AGENCY.
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SEQ #*CONTROL #*CEPARTMENT ANC RECOMFENCATION #MMC SURVEY Z*DEPARTHMENT E®STATUS®ACTION DATE®P—eweewecco—e-- REMARKS==--w==r—w-cwna
201 45 DEPARTHENT OF TRANSPCRTATION
g0oe -0
001 -001 REBLIGN THE STRUCTURE A&ND REPCRTING )
102 LINES AT THE TOP ECHELCMN, AS 29,200 AS 29,200 P JUL 15 74 REALIGNMENT HAS TAKEN PLACE, BUT
303 ) NOT PRECISELY AS SURVEY INDICATED.
03¢ THIS RECOMMENDATION IS PARTIALLY
005 IMPLEMENTED KWITH THE REMAIMDER
006 UNDER REVIEW; FULL TIMPLEMENTATION
007 IS NOT CLAIMED OR EXPECTED. SURVEY
008 ESTIMATE ACCEPTED PENDING FINAL
109 CETERMINATION.
001 -002 ELIMINATE VACANT AND UNFILLED
002 POSITIONS WITHIN THE CESARTMENT. as 69,700 AS €9,708
003 AA 29,700 AA 29,700 P JUL 15 74 SURVEY ESTIMATE ACCEPTED PENCING
304 FINAL DETERMINATION.
201 -003 IMFROVE BUDGETING PRCCECURES, P JUL 15 74
001 -004 STORE RECORDS OF CLOSEC CASES ON
ooz MICROFILM. ) I JUL 15 74
001 -005 REQUIRE THE FEDOERAL GCOVERNMENT TO
002 PARTICIPATE IN FRESENT AND FUTURE
003 COSTS OF THE SEPVICE FERFCRMED BY -
J0& INTERNAL AUDIT. as 5,900 NoJUL 15 74 PROKIBITED BY FEDERAL REGULATICNS.
001 -006 ELIMINATE UNJUSTIFIEC PERSONEL
g6o2 COMMUTATION IN CEPARTMENT-CWNED
2903 VEHICLES. AsS 37,600 AS 37,600 I JUL 15 74 SURVEY ESTIMATE ACCEPTED PEKRDING
304 FINAL DETERMINATION.
001 -007 ESTABLISH EMFLCYMENT LEVEL HISTORY
002 RECORDS BY EACH BUREAU AND OPERATING )
203 UNIT. I JutL 15 74
15 -01 BUREAU OF ADHMINISTRATICH
601 ~008 STREAMLINE BUREAU OPERATIONS AND
502 STAFFING REQUIREMENTS. AS 325500 AS 32,500 P JUL 15 74 REALIGNMEWT WAS TAKEW PLACE, BUT
ge3 NOT PRECISELY AS SURVEY INDICATEC.
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SEQ

0g0&
gas

901
082
03

061
gge
83
004
005

001
882
083

0a1
032
083

001
082

001
0gz
003
00&
005

001
%582

01
gcz
003

0g1
002
003
00&
00%

#*CONTR

-02

OL #®DEPARTMENT AND RECOMMENDATION

-00S9 DEVELGP OPERATING BULGETS AND PER-
FORMANCE REPORTS FOR THE BUREAUS
AND UNITS.

-010 RECCVER COSTS OF PRINTING ROAD
CONSTRUCTION PLANS BY INCREASING
THE PRICE 70O $18 FOR FULL-SIZE AND
$14 FOR HALF-SIZE PRINTS.

-011 PURCHASE A COLLATOR TO ASSEMBLE

REPORTS.

-012 AUTCMATE RECORODKEEPING FUNCTIONS.

BUREAU OF TRANSPORTATION PLANNING
AND SERVICES

-013 RESTRUCTURE THE BUREAU.

-0i4 RESTRUCTURE THE SAFETY UNITS WITHIN

STATEWIDE TRANSPORTATION PLANNING.
-315 PERFORM A WORK MEASUREMENT STUDY OF
MAPPING AND GRAPHICS.

.

~016 REVIEW PHOTOGRAPHIC GROUPS FUNCTION-
ING IN STATE CEPARTMENTS TO DETER-
MINE IF COST REDUCTIONS CAN BE

REALIZED THROUGH CENTRALIZATION.

FHMC SURVEY S$®DEPARTMENT 3®*STATUS®ACTION CATE®-we--= -——— REMARKS

AT

AS
ac

AS
oc

AS
a4

AS

5,100

3,300
6,200

23,€00
8,500

200,808
54,000

aI

as
ocC

AS
oc

a8S
AR

AS

5,108 I

35300
S,000

23,600
8,500

200,800
54,000

65,800

JUL

Julb

JuL

JUL

JuL

JUL

15

15

15

i5

15

15

15

74

74

74

74

Tl

74

Th

74

SURVEY ESTIMATE ACCEPTED PENLING
FINAL DETERMINATION.

SURVEY ESTIMATE ACCEPTED PENDING
FINAL DETERMINATION.

SURVEY ESTIMATE ACCEPTEC PENCING
FINAL DETERMINATICN.

RESTRUCTURING HAS TAKEN PLACE,
NOT PRECISELY AS SURVEY RECOH-
MENOED. SURVEY ESTIMATE ACCEPTED
PENOCIAG FINAL DETERMINATION.

BUT

SURVEY ESTIMATE ACCEPTED PENDING

FINAL DETERMINATION.

REVIEW HAS SHORN CEMTRALIZATICN
WOULC NOT BE FEASIELE,
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SEGC gTCONTROL #%DEPARTMENT ANC RECOMMENDATION *MMC SURVEY $*DEPARTMENT S*STATUS¥ACTION DATE?~—=m=-—=--eo-- REMARKS——=m=semmmmmue
1
gat -317 STOP DIRECT SALES OF CEPARTMENTAL .
852 MAPS AND OTHER LITERATURE TO THE
703 PUBLIC. N JUL 15 74 90% OF MAPFING IS INTERWALF INVER-
204 TORY CONTROL OF COMWMERCIAL ENTER-
065 PRISE WOULD PRCVE VERY CUMBERSCHE
208 AND COSTLY. )
834 -018 PHASE OUT REVIENTING WEWSPAPERS TO
0g2 CLIP TRANSPORTATION ARTICLES. N JUL 15 7& PUBLIC SENTIMENT AAD CPINION IS OF !
803 GREAT IMPORTANCE IN OPERATION OF
004 DEPARTHENTS TIME INVOLVED IN RE-
005 VIEN IS MININUM.
601 -019 DEVELGP & PRICRITY LTISTING OF AREAS
882 WHERE PRESENT COMPUTER CAPABILITY '
053 CAN BE APPLIED TG EFFECT COST ,
004 SAVINGS. P JUL 15 7&
261 -020 SURVEY THE LITERATURE AND AKE
eg2 INQUIRIES 7O ASCERTAIN AVAILABILITY
003 OF AN UP-TC-DATE LISTING CF COMPUTER
30& PROGRAMS. P JUL 15 T&
pe1 ~021 CREATE A FILE OF COPIES OF 4LL
ng2 LINKNCDE DIAGRAMS WITHIN THE
903 ACCIDENT RECCRDS SECTION. N JUL 15 74 DUE TO CONSTANT UPDATING AND VARY-
385 ING SIZE OF DIAGRAHS, & MASTER
805 FILE IS INPRACTICAL.
gos -022 ELIMINATE CUPLICATICN CF EFFORT
262 HHEREEY THE STATE POLICE AND SAFETY
203 ENGINEERING PUT ACCIDENT RECORD DATA
204 ON COMPUTER TAPES. 1 Jub 1S 74
8e4 -023 TERMINATE TRAFIC STUCIES IF WD
802 FECERAL FUMAS ARE AVAILABLE BEYOND
083 FISCAL 1973,
894& (FEDERAL} &S 25,308 25 25,360 S JLL 15 7% TRAFFIC STUCIES OF MINOR NATURE
885 _ WILL ALWAYS BE NECESSARY WITH OR ,
008 ®ITHOLT FECERAL MCWNIES. RECUCTION

12y IN MANPOWER KWAY BE PCSSIBLE
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SECQ #*CCNTROL #SDEPARTMENT AND RECOMMENDATICN *MMC SURVEY $*DEPARTHMENT $*STATUS*ACTION DATE®S-<e--wwow—o-o REMARKS~-+-=—woomnwmm
nos THOUGH DUE TO THE TERWINATION CF
008 : TOPICS PROGRAM.
001 -03 BUREAU OF BERCNAUTICS
001 -02% ALLOW THE CHIEF INSPECTCR TC DEVOTE
0602 FULL-TIME EFFORTS TO PUBLIC SAFETY
063 IN AVIATION. P JUL 15 74 ADDITIONAL PERSON WILL BE NECES-
00% SARY TO RELIEVE CHIEF INSPECTOR OF
095 OTHER ADMINISTRATIVE CUTIES.
001 -025 ELIMINATE THE BUREAU®S ACCOUNTING
ggz2 FUNCTIONS. I JUL 15 74
001 -026 TRANSFER THE FUNCTION OF PROCESSING
ag2 AIRPORT SNOW QEMOVAL ASSISTANCE
603 REQUESTS TC THE BUREAU CF
004 ADMINISTRATICN. N I JUL 15 74 |
001 -027 ASSIGN THE PROCESSING CF AIRCRAFT
gz REGISTRATIONS TO THE MOTOR VEHICLE
083 ODIVISION. AS 5.700 R JUL 15 74 S.P. 865 WAS WITHDRAMNG
001 ~028 REVISE THE FEE SCHEDBULE FOR THE
002 EXECUTIVE AIRCRAFY TO RECOVER
ges3 CPERATING COSTS FROM THCSE DEPART-
004 MENTS USING IT. I JUL 15 74
g0t ~029 CHARGE A FEE CCMMENSURATE wWITH THE
602 COST OF CONDUCTING AIRPCRT INSPEC-
083 ) TICNS. AT 5,500 R JUL 15 74
001 -030 CONDUCT A COST STUDY IN AIRPORT
gg2 ADMINISTRATION TO DETERMINE IF FEZS
g0a3 ART CCMMENSURATE WITH THE SERVICES N
00& AND FACILITIES PROVIDED. P Jub i5 7%
001 ~031 PERFORM A HWORK MEASUREMENT STUDY IN
gaz THE BUREAU OF AERONAUTICS TC PROVIDE
003 WORK STANDARDS ANC OPTIMU® STAFFING. AS 12,000 A4S 12,000 P Jul 15 74 THE STAFFING OF THIS BUREAU HKAS
004 BEEN AND CONTINUES TC BE EVALUATEC

085 BY THE DEPARTMENT3 OPTIKUN STAF-
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SEQ #*CONTROL #®DEPARTMENT AND RECOMMENCATION *MMC SURVEY Z*CEPARTHENT $®STATUSTACTION DATES=w~ecerceme-REMARKSe~wmmeenax ————
086 FING TO ACCOMPLISH BUREAU®S CBJEC-
007 TIVES WILL BE FINALIZED BY JAN.
008 1975. SURVEY ESTIMATE IS ACCEPTEL
009 PENDING FINAL DETERMINATION,
g1 -032 GIVE AUTHORITY FOR AFPOINTMEINT OF
002 THE DIRECTCR TO THE CCHMMISSIONER. I JUL 15 74
iRip -~04 BUREAU OF WATERWAYS
001 -033 GIVE THE COMMISSIONER AUTHORITY TO
002 AFPCINT THE DIRECTOR. I JUL 15 7&
001 -034 MAINTAIN THE BUREAU°S OFFICES AT THE §
goz - STATE PIER TGO HOLD NCHN OPERATING |
003 COSTS. A4 17,000 N JUL 15 74 OFFICE PERSONNEL HAVE BEEN TRANS- ’
004 FERRED TO AUGUSTA FOR INCREASED
005 ' EFFICIENCY AND RECUCED DUPLICATICK
006 OF EFFORT.
001 -835 CONDUCT A WORK MEASUREMENT STUDY TO
082 PROVIDE WORK STANDARCS AND JPTIMUM
003 STAFFING. AS 31,500 AS 31,500
00& oC 15,000 OC 15,600 P JUL 15 74 DEPARTMENT HAS BEEN AND CONTINUES
005 TO REVIER THE STAFFING REQUIRE-
006 MENTS AND STANDARDS. THERE REMAINS
007 A POSSIBILITY THAT STATE PIER
0g8 MANPORER CAN BE RECUCED. SURVEY
009 ESTIMATES ARE ACCEFTED FENDIKG
oo FINAL DETERMINATION.
001 -036 IMPLEMENT RECONMENDATIONS CONTAINED
g02 IN THE JULY 1972 AUCIT REPORT. I JUL 15 74
001 -037 DEVFLOP A LOCAL PURCHASE PROCEDURE
002 FOF QUICK PRCCUPEMENT OF LCwW GOST
603 ITEMS. I JUL 15 76
001 -05 BUREAU OF KIGHWAYS
001 -038 REORGANIZE THE BUREAU ALONG MAJOR

002 FUNCTIONAL LINES. aAsS 639,900 AS 639,900
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SEQ $®CONTROL #®*DEPARTMENT ANC RECOMMEMNDATION THMC SURVEY F*DEPARTHENT $*STATUSTACTION DATEFee=ew~=--om—w- REMARKS=-or==me—erea-
603 AA 161,500 A& 161,400 P JUL 45 74 SURVEY ESTIMATES ARE ACCEPTED
00& PENDING FINAL DETERMINATION. SUB-
635 STANTIALLY IMPLEMENTED WITH SOKE
006 . MODIFICATICONS. HAMY AUTHCORIZED
o7 POSITIONS ARE NOT BUDGETED FOR BY
008 . THE BUREAU: THEREFORE SAVINGS WILL
gos NOT BE REALIZED FOR THOSE POSI-
010 TIONS.
001 ~039 ESTABLISH WORK STANDARDS AND OPTIMUM
902 STAFFING LEVELS BY WORK MEASUREMENT
0G63 ENCCMPASSING ALL APPLICABLE
00% EMPLOYEES, AS 2,170,300 AS 2,170,300
hii ) ocC 250,000 CC 250,000 P JuL 15 74 SURVEY ESTIMATES ARE ACCEPTED
006 PENDING FINAL DETERMINATION.
001 -04C DEVELOP & COMPUTERIZEC EXPENDITURE
g0z REFCRTING SYSTEM TO FROVIDE TIMELY
003 ANC DETAILEC MONTHLY REPORTS ON
00 PROJECT STATUS. AC 6,500 AC €,500
0as : ocC 50,00 CC 50,000 P JUL 15 74 SURVEY ESTIMATES ARE ACCEPTEC
0gs PENDING FINAL CETERMINATION.
601 -041 REEXAMINE ASSIGNING STANDARO-SIZE
ng2 SUPERVISORY FCRCES IN THE GEOGRAPHI=-
603 CAL DIVISICNS QF MAINTENANCE AND
004 STATE AID. N Jub 15 7% DUE TC VARYING HIGHWAY MILEAGE IN
ngs THE DIVISIONS AND THE TIME TC
806 COVYER THOSE WILES, THE DEPARTHMENT
007 FEELS RECOMMENDATION IS IMPRACTI-
008 CAL.
001 -042 STANDARCIZE THE RELATICONSHIP BETHWEEN
002 CREW SIZE AND EQUIPKENT UNITS .
003 CPERATEC. AS 2285800 N Jul 15 74 CUE TC THE SEASONAL REGUIREKENTS,
004 LABCR LAW RESTRICTIONS AND THE
00s NEED FOR VERY LCNG WCRK PERIOCCS
008 DUE TG THE WEATHER, ThHE CEPARTHENT
07 FEELS THE RECOMMENDATION IS IM~-
008 PRACTICAL.

001 -043 UPCATE AND, IF ECONOMICALLY FEASIBLE
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SEQ #%CCNTOOL F*DEPARTMENT AND RECOMMENCATION SMMC SURVEY $*DEPARTMENT $¥STATUS®ACTION DATET=mee-oe==-e=mn REMARKS=======-cooces
coz IMPLEMENT THE 1966 STUQY FOR
803 REPLACEMENT ANC RELOCATION OF THE
00& REFATIR GARAGE AT AUGUSTA. S JUL 15 74 DESIRABLE BUT NOT PRACTICAL AT
085 THIS TIME OR IN THE FORSEEABLE
006 FUTURE DUE TO FINANCIAL SITUATION.
061 -046 IWPLEMENT A CONTINUING TRAINING
602 PROGRAM ON INVENTORY CONTROL CON-
803 CEPTS, METHODS, AND PROCEDURES. I JUL 15 7%
001 -045 USE CREDIT CARCS AND ASSOCIATED
002 BILLING TECHNIGUES TO CHARGE OTHER
003 AGENCIES FOR GASOLINE ISSUED BY
004 MOTOR TRANSPORT SERVICE. as 1,500 AS 1,530
005 oc 2,400 OC 2,490 P JUL 15 74 SINCERE STUDY EFFORT IS UNDERWAYS
096 FUEL CRISIS INDICATES THAT THE DE-
807 PARTHENT MAY HEVE TO GO CONSICER-
008 ABLY BEYOND THE RECCMMENDATION.
00g SURVEY ESTIMATES ARE ACCEPTEC
810 PENDING FINAL DETERMINATION.
001 -gu6 ESTABLISH & SECOND SHIFT FIR
082 PERFORMANCE OF MAINTENANCE AT MOTOR
003 TRANSPORT GARAGES. as 18,600 AS 18,400
004 01 16,000 CA 16,000 I JUL 15 74 SURVEY ESTIMATES ARE ACCEPTEL
005 PENCING FINAL DETERMINATION. CON-
006 CEPT INITIATEDS NOT FULLY REALIZED
001 -047 INITIATE AND MAINTAIN A HONTHLY
002 EQUIPMENT DOWNTIME REFORT. 4S 188,200 AS 188,200 I JUL 15 74 SURVEY ESTIMATE IS ACCEPTED PEND-
003 ING FINAL CETERMINATION.
001 -048 ADOPT A POLICY OF SUBSTITUTING
002 COMPACT FASSENGER CARS FOR INTER-
003 MEDIATE SIZES. &S 81,700 AS 81,700
004 25 49,800 CS 49,800 I JUL 15 74 SURVEY ESTIMATES ARE ACCEPTEC
005 PENTING FINAL DETERMIMATION.
084 -04S ELIMINATE ERECTION AND REMCVAL 2F
ge2 SNCH FENCES IN THE STATE®S SOUTHERN
003 AKC COASTAL CISTRICTS. 8S 122,600 AS 122,600 I JUL 15 74 SURVEY ESTIMATE IS ACCEPTED PENC-

e ING FINAL DETERMINATION. IWPLE-
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A =ANNUAL =8 I =THMPLEMENTED
0 =0ONE-TIME =C P =Ik PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTICH
C=COST =C S =REQUIRES FURTHER STuDY
A=AVOIDANCE= A N =kCT 70 BE IMPLZHENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME =1 HONTH-DY-YR
e LR T ey T I e r Ry e T L T R NP L R TV IS E T e
SEQ #*CCONTROL ¢*DEPAPTMENT AND PECOMMENCATION TMMC SURVEY $PCEPARTMENT 3®STATUS®ACTION DATES == —-===e-me—-=-RENMARKS===mo-woccwe——
0605 MENTED AS FAR A4S FEASISBLE.
001 -030 PROVICE INPUT CATA FOR THE
ng2 COMPUTERIZED RCAD INVYVENTORY SYSTENM ;
023 FROM AVAILAPLE INFORMATICN. N JUL 15 74 DEPARTHMENT FEELS THIS IS NOT PRAC-
004 . TICALS LOCAL GCVERNMENT CFFICIALS
605 - ARE NOT EQUIPPED TO CCHPILE CATA
686 NEGESSARY FOR THEIR RCADKHAYS.
0o7 STANDARDIZING DATA PARAMETERS

0g8 HOULD BE NEARLY IMFOSSIBLE.
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A = ANNUAL =8 I zIMPLEMENTED
0 =0ONE~TIME =C P =IN PROCESS
S=SAVINGS = § L =REQUIRES LEGISLATIVE ACTION
C=CO0SsT = € S =REQUIRES FURTHER STuLOY
A=AVOIDANCE= A N =MOT TO BE IMPLEMENTED
T=TRANSFER = T R=REJECTED 8Y LEGISLATURE
I=INCOME =1 MCNTH-DY-YR
Y Y Y N e Y s T T Y e Py AT S e R R R R S 2 3 2
SEQ €¥CCNTROL #*DEPARTMENT AND RECOMMENCATICN $MMC SURVEY S®CEPARTMENT $®STATUS®ACTION DATE®-==-=c=-=-—-=--REHARKS-===-=e-c—mcem
001 LE LAND DAMAGE BOARD
0g2 -00
001 -001 FECLCE THE WORK WEEK OF THE NER
ng2 CLERK TGO A PART-TIME RASIS. AS 7.5C0 N JUL 15 7% FULL-TIME CLERK REQUIRED FOR
703 . PROMPT ACTICN ON LAND DAMAGE
0oL ) CASES.
G041 -002 APPOINT AR REPORTER FOR HEARINGS ONLY
ooz AS REQUIREC AND DETERMINED 3Y THE
003 BOARD . AS 6,000 AS £,000 I JUL 15 74 L.D.2396 PASSED IN SPECIAL SESSICN

LEHE OF 10€TH LEGISLATURE.
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A =ANNUAL =4 I =IMPLEMENTED
0 =0ME-TIKE =C P =1k PROCESS
S=SAV¥INGS = S L =REQUIRES LEGISLATIVE ACTICON
C=COST = C S =REQUIRES FURTHER STUDY
A=AYOIDANCE= A N =HOT 7O BE IKPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I HMCHTH-DY-YR
RETEBEFF BRI CT SIS IR IR RN TS IR FF SRR USSP H TR OTFR L ETITIESFIELST B FEEIESFESIFFUTIDSSRBYFR RIS U CBUB ST TS TTPERIRERTLSCVET YT ITERETIFSIFTRBTRTR
SEQ #*CONTRCOL #S0EPARTMENT AND PECOMMENDATICN MY SURVEY SRCEPARTHMENT T®STATUSTACTION DATEFem—mwwew=- ereeeREMARK S = e ————
081 47 PRINTING AND DUPLICATING
ga2 -gn
601 -001 ESTABLISK 4 DIVISION CF STATE
§02 PRINTING IN THE OFFICE OF BUSINESS
003 MANAGEMENT o &S 674420C

g4 (03¢ 135,000
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A ZANNUAL = A I =IMPLEMENTED
0 =ONE-TIME =C P =Ik PROCESS

S=SAYINGS = 2 L =REQUIRES LEGISLATIVE ACTION

G=C0SsT =C S =REQUIRES FURTHER STuUDY

A=AVOIDANCE= A N =NCT 70 BE IMPLEMENTED

T=TRANSFER = 7T R=REJECTED BY LEGISLATURE

I=INCOHE = I MONTH-DY-YR

R R S I I I I s E T e I T TN R RPN LR Sy

SEQ #%CORT2TL

001
go2

g0
062
003
004%
g0s
o6

S*ODEPARTMENT AND QECOMMENCATICN #9™C SURVEY RFCEPARTHENT $¥STATUSTACTICN DATER-w—-eo—-mw———- REMARKS>>~mowwreesone- -

TELECOHMMUNICATICNS

INVESTIGATE ESTABLISHMENT OF A

CZNTRALIZEL ORGANIZATICN TOQO PROVIDE

“ARAGEMENT ANC INTERGRATION CF THE

STATE®S TELECCHMUNICATIONS ACTIVI- ’

TIES. P Jut 15 74 STUCY CRDEP BY 108TH SPECIAL
SESSICKN.
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PaGE 1
4 TANNUAL Y I =IEPLERENTED
C =0NE-TIME =C P =1k PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
C=COST = C S =REQUIRES FURTHER STUDY
A=AVOIDANCE= A N =NOT TO BE IMPLEFMERTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I HONTH-DY=-YR

ERR P ITDTFRTFISIFISFIFITIBREIRIFFERFFTIIFLNFESIFIFIRRESIRSPIVLFIFFF TP IFFRIFFFRFITSFFTISLTRNIDSEIEPRNITTFDPRDRISISBSIPBLLDIEZIIRRTFRARALESEREZIEZ LT
SEQ #*CONTROL #®DEPARTNMENT AND PECOMMENCATION FHMC SURYEY SPCEPARTHEMT $*STATUSHACTION DATEF=--—-—mem——-om REFARKS--===-~omoeu=m
po0i 49 CATA FRCCESSING

002 -0

G041 -001 EST23L_ISKk A NEW CENTRAL DATA PR0O-

002 CESSING CRGANIZATION STRUCTURE. AS €08,00¢C R JuL 15 74 IMOEFINATELY POSTPONED AT THE

003 SPECIAL SESSION OF THE 10ET-

004 LEGISLATURE. LoCo2410s

001 -002 PREPARE A MASTER PLAN, INCLUDING

802 THE UNIVERSITY OF MAINE, FOR

803 UPERADING DATA PROCESSING OVER

006 THE NEXT 2 TC 3 YEARS. P JUL 15 74 RECORT OF STATE GOVERWMENMT CCE¥IT-
885 TEE EXPECTED SHORTLY. INTESRRC_ATEC
006 TO 0G4 AND 005 |
001 -003 ESTABLISH SYSTEM DEVELOPMENT

0092 GUIDELINES. P JLL 15 74 STANCARDS RAVE BEEN DEVELCPED.

061 -004 CONSOLICATE CATA ENTRY EQUIPMENT

poz ANC SSTABLISH A PERFORMANCE

003 MONITORING PROGRAM. P JuL 15 74 REPCRT OF STATE GOVERNMENT L£IMsIT-
00% TEE EXPECTED SHORTLY. INTERSEZLZTEC
0685 TGO 002 AND 005, |
001 ~-005 CONSOLICATE MAINE EMFLOYMENT SECUR-

602 ITY CCMMISSION AND DEPARTMENT OF

883 TRANSPORTATION COMPUTER FACILITIES

B0& WITH CENTRAL COMPUTER SERVICES. P JuL 15 74 REPCRT OF STATE GOYERNMINT CCHRIT-
005 TEE EXPECTEC SHORTLY. INTEREBELATED
006 TO 362 AND 090.

001 -006 CEVELCP TRAINING PROGRAHNS. I JLL 15 74 RECCHPMENDATIONS SENT 70 PESSONMEL
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PAGE i
A =ANNUAL =4 I SIRPLEMENTED
Q0 =CME=-TIHKE =C o4 =Ik PROCESS
a S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
C=CO0ST = C S =REGUIRES FURTHER STUBY
A=AYQIDANCE= A M =MOY TO BE IMPLEMENTED
T=TRANSFER = 7 R=REJECTED BY LEGISLATURE
I=INCOHME = I HONTH-DY=-YR
rRIS TSP DT IR I FF TR IEFIIIRVIEIFIFI LIS TIGFIFITR ST B IFIF LI FORE I NS IF S RGS I IS SITIFIIFETTRTNDFFI TS FCICT TS E TS ITIDIFILARTI I LIS ISR TIIILIR
SEQ $SCONTROL H°0EPARTMENT AND RECCHMMENDATION *HMC SURYEY $=DEPARTHMENT $*STATUSTACTION DATEP~r=vwcwrwmwe- REMARKSswwvwmcorcoeaoa
ggi1 01 EXECUTIVYE BRANCH
pg2 -20
001 -001 CONVENE THE LEGISLATURE ANMUALLY. R JUL 15 7& L.D. 2071 REJECTED.
00t -002 APPLY BUSINESS ORGANIZATION ANMD
ngz MANAGEMENT PRACTICES 70 STATE
go3 GOYERNMENT WHENEVER AND WHMEREVYER
804& POSSIBLE. I JUL 15 74 PARTIAL IMPLEMENTATIOR THROUGH
005 EXECUTIVE ACTION. LoD.24186 TGO
0g6 - RAISE EXECUTIVE SALARIES WAS
507 REJECTED,
go1 -003 MAKE THE TREASURER OF STATE
ag2 APPCINTIVE. R JUL i% 7& L.D0.23647 REJECTED.
001 -004 MAKE THE ATTORNEY GERERAL APPOINTIVE |
002 BY THE GCOYERNOR. R Jub 15 74 L.0.2347 REJECTED. |
goi -005 AMEND THE LAWS 70 MAKE EXECUTIVE .
gaz POSITIONS APPCINTIVE BY THE GOVERMNOR P JUL 15 7% L.0.207%1 REJECTED.
004 -006 MAKE BOARDS, COMMISSICNS, AanND
go2 CCUNCILS ADVISORY IMN NATURE,
003 WHEREVER PQOSSIBLE. R JuL 15 74 L.D.2437 REJECTED.
001 -007 RECRGANIZE CENTRAL STAFF AND MANAGE-~
002 MENT SUPPQORT FUNCTIONS TC INKANCE
083 THE POLICY ANALYSTIS, BUSINESS
004 MANAGEMENT, AND ADMINISTRATIVE
go65 CAPABILIVIES OF STATE GCVERNﬂﬁNTe R JUL i 74 L.D.2&10 REJECTED.
001 ~-008 ESTABLISH AN EXECUTIVE COMMITTEE,
gg2 CONSISTING OF THE GOVERKOR AND THE
003 SECRETARIES OF FINANCE AND ADMINIS~-
004 TRATION, GOYERNMENY PCOLICY, AND
pos BUSINESS MANAGEWENT. R JLL 15 74 L.D.2410 REJECTED.
ggl -009 TRANSFER THE DUTIES QF THE TREASURER
gg2 OF STATE 7O THE OFFICE CF FINANCE
683 AND ADMIMISTYRATION,. R JuL 15 74 L.S.24%10 REJECTED.
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& SANNUAL =4 T =IMPLEMENTED
0 =ONE-TIME =0 P =IN PROCESS
S=SAVINGS = S L  SREQUIRES LEGISLATIVE ACTION
C=COST = C S =REQUIRES FURTHER STUDY
4=AYSIOANCE= A M =MOT 7C BE IMPLEMEHTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
ISINCO¥E = I HONTH-DY=-YR
ITVCCTTFIDFEITFIFFISFILDIUPEFISTI L DRIV PILIRDELLPIIRRP LTSS T ST IDERUDITGEESUTEDITODSPT TN TP POITITIDFIEIDINETAIIBFIZISLITIT DL EB IR TOTBE SR
SEQ #7CONTROL 2*0EFARTMENT AND RECCHMENDATION #MMG SURVEY S*CEPARTMENT $7STATUS®ACTION DATE®weemewooom—n- REHARKS-moe—wmr oo
01 -01 OFFICE OF THE GOVERNOR
001 -010 ELIWINATE THE SECRETARY TO THE
062 HASHINGTOMy; DoCo OFFICE ASSISTANT., &S 7,900 AS 75900 I JUL 15 74 A SECRETARIAL POSITION ELIMINATED
081 -011 FORMALIZE MONTHLY DEPARTMENTAL AND
362 STAFF REPORTS TO THE GOVERNOR, I JUL 15 T&
o1 -312 DEVELOP A FORNMALIZED PROGRAX WITH AN
0882 ACTION TIMETASLE FOR THE GOVERNOR. I JUL 15 74
001 -013 APPCINT CAPABLE MANAGERS RATHER THAN
0g2 SPECIALISTS AS DEPARTMENT HEADS. I JUL 15 T4 L.0.2488 REJECTED. THIS IS AR CNe |
083 GOING POLICY OF THE GOVERNOT.
091 -01% GRANT THE GOVERNOR THE RIGHT TO HMAKE
582 MINOR APPOINTMENTS. R JUL 15 74 L.D.2071 REJECTED.
o1 -015 CENTRALIZE RECORDS INVOLVING
002 APPOINTMENTS, P JUL 15 7& CENTRAL COMPUTER SERVICES HAVE
003 BEGUN CONMPUTER PROGRAM.
a0t -016 REDUCE FREQUENCY OF COUNCIL MEETINGS
802 DURING LEGISLATIVE SESSICHS. I JUL 15 7& L.D.2071 TO ABOLISH COUNCIL RE-
083 JECTEC. CCUNCIL MEETS ONCE A WEEK
006 DURING SESSION.
001 -017 USE A PART-TIME SECRETARY FOR THE
002 COUNCTIL. &3 3,000 AS 35000 I JuL 15 74
801 -02 STATE PLANKING OFFICE
001 -018 CONTINUE EFFORTS TO COMPLETE STATE
002 GCVERNMENT REORGANIZATION, I JUL 15 74 THIS IS A CONTINUING FUNCTION CF
ces THE STATE PLANNING OFFICE.
861 -019 REDEFINE THE MISSTION OF THIS OFFICE. I JUL 15 74 GUIDSLINES HAVE BEEN SSTABLISKED.
084 -020 ESTABLISH 4 PLANNING POLICY ACVISORY
882 COMWITTEE TO GENERATE SUPPORT FOR
083 AND UNDERSTANCING OF THE PLANNING

004 PROCESS, AC it.CL3 I JUL 15 74 THE SFECIAL SESSICN CREATED THE
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FAGE 3
& =ANNUAL =4 I =INKPLERENTED
0 =ONE=TIME =¢ P =Ix PROGESS
S=SAVINGS = S L =REQUIRES LESISLATIVE ACTION -
C=CGST =C S =REGUIRES FURTHER STUDY .
A=AVOIDANCE= A H =NOT TO BE INPLEMEWIED -
T=TRANSFER = T R=REJECTED BY LESISLATURE
I=THCOME = T HONTH=BY=YR .
IRET IS IL I DTS IST IS RFYUIITIFECI TSI TFTFTFFPRFTLFOL PRV BT ST CRTIFICTIIVPCFIT VTP ITFITTFRFTUISNEFIFT TRV LIS DI LI TV PRRFITILERBTRLERIBRBRT
SEQ 2FCOMNTROL #*0EPARTHMENT AND RECOMKEWNODATION sMMC SURVEY S$TDEPARTHMENT $¥STATUSTACTION DATEP=—wm=ww——we== REHARKS=mommommemnaoe
06s COMMISSION ON MAINE®S FUTURE F.l.
036 19786, Co759-
001 -021 CREATE & WORKING COMMITTEE OF
pg2 CEPARTHEKTAL PLANMNERS. I JUL 15 7& THIS OFFICE CURRENMTLY WORKS WITH
5903 8T LEAST THO COMMITTEES MADE UP OF
80& . OFPARTMENTAL PLANMERS. IN ADDITION
3es . EXECUTIVE CRDER #32, FY 75,
GRS ESTABLISHES A HORKING CONMITTEE OF
087 DEPARTHMENTAL PLANNERS. ‘ |
08¢ ~322 REDESIGN THE MAINE INFORMATION |
g62 DISPLAY ANALYSIS SYSTEM (HIDAS) SO
083 IT HILL FUNCTION AS A STATEWIDE
0% MANAGEMENT INFORMATION SYSTEM. 0c 50,300 AC 26,0808 P JUL 15 T4 THE STATE FLANMING OFFICE IS CuR-
0es RENTLY REDESIGHMING MaIaDoAoSo AD-
I DITIONAL MONIES REQUESTED WERE |
007 REJECTED 8Y THE SPECIAL SESSION. |
008 HOKEVER, THIS OFFICE PLANS TC
ogs SPEND $26,000 FOR MIDAS THIS FIS-
010 CAL YEAR.
081 -023 AMEND THE STATE PLANNING ACT 7O READ
082 ~CCCRDINATE DEVELOPMENT OF & MAINE
603 COMFREHENSIVE PLAN® INSTEAD OF
004 “DEVELOP A MAINE COMPREKENSIVE PLAN™ I JUL 15 74 THE SPECIAL SESSION EMACTED P.l.
00s . 1974, Ce724-
601 -024 DEVELOP ECONOMIC, DEMCGRAPHIC AND
962 GECGRAPHIC MODELS OF THE STATE
003 AGAINST WHICH THE EFFEGCTS JF ALTER-
004 NATIVE ACTIONS CAN BE TESTED 0% 190,900 P JUL 45 7& THE SUGGESTED MONEY WAS NOT
0o0s APPROPRIATED. HOWEVER, THIS IS A
006 PLANNED PHASE OF MoI.DoloSo
poi -025 TRANSFER THE ECONOMIST ASSIGMNED 71O
J02 THE DEPARTMENT OF COMMERCE A&ND
003 INCUSTRY. R JUL 15 74 L.D.2410,; AN ACT RECRGANIZING
084 EXECUTIVE STAFF FUNCTIOMNS, WAaS
085 REJECTED BY THE LEGISLATURE.

0601 ~026 PARTICIPATE IN DEVELOPMENT OF A
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SEQ #FCONTROL # 0EPARTMENT AND RECOMMENDATION

082
603

COHMPREHENSIVE PROGRAHM-ORIENTED L ONG-
AND SHORT-RANGE BUDGETING SYSTEM.

AND COST SURVE T&TUS REPGRT SEF. 10,4376
PAGE 4
A =ANNUAL =4 I =IMPLENENTED
0 =OME~-TIME =0 =IN PROCESS
S=SAYINGS = S SREQUIRES LEGSISLATIVE ACTION
C=COST = C S =REQUIRES FURTHER STUDY
A=AVOIDANCE= & N =NOT TO BE IXPLEMENTED
T=TRAHSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I HONTH-0Y=-YR
FITTEITIITILILFIL IS T ISSL P LS TIDFSTPT VN ISETITIIDEF TS FIEVFR TSP FIDSSFTTTLTETTTLDIITITRIITCU TS LDEPSTSOIOOTRISS T I IRIICEDATUTRIPFICHPETERTRD
FMMC SURVEY $¥DEPARTHENT $¥STATUSPACTION DATEPeeocm=wm=== wmm REHARKSwmwm o oo e -
1 JUL 15 74 THE STATE PLANNING IS PAR~-

C8a
6os

gt
gaz
883

goi
g0ge2
083

001
6oz
083

001
o2
083
00&
6as
006
86e7
oG8
63
SR
011

006
a7
008

001
gg2
8g3
Co4

-028

-gee

=333

-031

=332

ORIENT THE CURRENT STATE POLICIES
PLAN TOWARD PROGRANMING.

MAKE THE STATE PLANNING DIRECTOR A
MEMBER OF THE PART II BUDGET REVIEW
COMMITTEE.

HMERGE THE URKBAN PLANNING AND REGION-
AL PLANNING ASSISTANCE UNITS.
{(FEDERAL)

ASSIGN A LAWYER FROM THE ATTORMNEY
GENERAL®S STAFF TO THIS OFFICE.
{FEDERAL?

TRANSFER THE RESPONSIBILITY AND
STAFF OF THE COASTAL PLANNING UNIT
TO THE DEPARTHENT COF ENVIRONMENTAL
PROTECTION.

TRANSFER THF RESPONSIBILITY ANG
RESEARCH STAFF OF THE WATER RESOUR-
CES PLANNING UNIT.

AS 15,908
AS 6,906
AS 16,400
AS 251080
as 18,200

T AsS
aS

ca

BS

A

1,800
6,908

23,000

25100

=t

S JUL

JUL

JUL

R JUL

R JtL

i5

i5

7L

75

&

74

Te

TICIFPATING IN THE W
BUBGET SYSTEH,

THIS IS AN ANTICIPATED GQOAL OF THE
POLICIES PLAN.
PRIVATE ATTORMEYS HWERE COMTRACTED

FOR A SPECIAL IMMEODIATE PRCJECT 7O
DRAFT REORGAMIZATION LEGISLATION.
THIS PHASE OF MASSIVE RECRGAWIZA-
TION HAS BEEN CCOMPLETED AND THIS
EXPENSE IS NOT ANTICIPATED AGAIK.
THE ATTORMEY GENERAL®S OFFICE IS
HEETING OUR CURRENT LEGAL NEEDS.

LoB3.23%8 WAS REJECTED BY THE
SPECIAL SESSIOK. COASTAL FLANKING
IS NOR LOCATED IN THE NEW FLAKNIRG
OFFICE BUILDINGS. RENTAL SAVIKGS
ARE SHOHN.

LoDo-2348 HWAS REJECTED B8Y THE
SPECIAL SESSION. THIS FUNCTICK
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4 =ANNUAL =4 I SIMPLENENTED .
0 =ONE-TIHE =0 P =IN PROCESS -
S=SAYINGES = S L  =REQUIRES LESISLATI¥E ACTION S
C=£osT = ¢ S =REQUIRES FURTWER STUDY “
A=AVOIDANCE= & ‘ N =HOT TO BE INPLEMENTES S
T=TRANSFER = T R=REJECTED BY LESISLATURE :
T=INCONE = I HONTH=D V= YR
ZREDFECRIRTIFLITF IS EIRTTILIITUBTITLISCIVRTLECTSEITTT FLITIFPTPUD PTFI VST TTTOCECTTUOITOTPITCEDRIFRLTOC T IR T EEDIIPTITVF ST AR TITERIFR 4 T F B Z
SEQ #7CONTROL #SDEPARTHENT AND RECOHMMENDATION #MMC SURVEY $*DEPARTMENT $ESTATUSSACTION DATE#=ewmem—memem= REHARES = wmmmm oo s -
065 SREATLY REQUCED BY REDUCTION IN
006 FEDERAL GRANT.
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¥OTOR WEWICLE DIVISION
TRAMSFER THE REGISTRATIONM OF
AIRPLANES 7O THE MOTCR VYEHICLE
ODIVISIOHN.

CHEDULE

MAXTHMUN

STAGGER THE EXPIRATION CATE FOR
MOTOR YWEMICLE REGISTRATIONS.

PLACE THE DIVWISIOM®S C
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FINAL DETERNIRATION.

ESTIMATE ACCEPTED

LEGISLATURE DID APPROVYE OF & 22
FEE. SURVEY ESTIHATE ACCEPTED
PENDING FINAL DETERMINATION.
INCONE WOQULD BE S2,0008 EVERY tI
YEARS. DEPT. IS STUDYING THE
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4 A I ®WE W ANAGEH®HERT AN0 CO0OST SURVEZY ST & TUS REPJIRTYT SEF. 10,1974 -
FAGE 2
4 =AMNUAL =A 1 =IHPLEREMTED
0 =0NE-TINME =0 i< =1k PROCESS .
S=SAYINGS = S L =REQUIRES ;::ES;ATIV& ACTION -
C=C0SsY = C S =REQUIRES FURTHER STuDY -
A=AYDIDANCE= A § =NCT 7O BE IHPLEWENTED -
T=TRANSFER = T R=REJECTEZD BY LEGISLATURE
I=INCOME =1 HONTH-DY-YR ~
TP EE LN PR TP FEE YIS P TSP F P TS TP STt WP LYY VLT TS P N Y S Yy S Y L S Ty i
SEQ ¢®LOMTROL #7DEPARTHENT AND RECOMMENCATION *MMC SURVEY $*DFPARTHENT $*STATUSTACTION DATERwevwemweeccceraREHARKS-e~rcrmrovrcren—s
803 TO DESTRUCTION OR THE ARCHIVES, R JuL 15 T4 L.D.243% REJSECTED. SEE #22 FOR
00& CO0STS.
081 024 INSTITUTE A PROGRAM WITH TEHMPORARY -
g0z 0R® CONTRACTUAL HELP TO DISPUSE GF
033 RECORDS IN THE RECORDS CENTEIR. ocC 150,800 CC 150,800 I JuL i5 74 FROCEEZDIN
584 UNDS. Ry
28% EMDI
2398 BY A&
agi -325% AC LY MATERIAL MKICH ™UST BE
482 RE I JUL 15 74
8§61 -3286 7
g2 =
023 S
JeRiges 8 R JUL 4% 74 L, Da 2634 REJECTEDS
[Hth ~-027 ESTABLISH & SCHEDULE OF LABORATORY
38 FEES BASED ON COST OF SERVICE. I JUL i3 74
0ol EQUIPHMENT AND
09z THE PROPOSED
283 BGEMENT
004 R Jul 15 74 LoD.243% REJECTED.
581 =-902¢ BUREAU OF ADMINISTRATIVE
ag2 RYJ as 39,408 R JUL 15 74 L.0. 253% REJECTED. SU
003 FIGURE ACCEPTED PENDING
FRLE HEWNT OF MEW FIGURE BY
8ol ~030 ABOLISH THE WAINE STATE ARCHIVES &S
gg2 AN CRGAMIZATIONAL ENTITY. AS 12,200 R JUL 15 75 L. D. 2634 REJECTEC,
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PAGE 1
A =ANNUAL =4 I =IBPLERENTED
0 =ONE-TINE =0 P =IN PROCESS
S=SAVINES = S L  =REQUIRES LEGISLATIVE ACTION
C=COST =C S =REQUIRES FURTHER STUDY
A=AVOIDANCE= A W =MOT TO BE 3 311 .
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I HONTH-DY=YR
D SDPTLVTTSESIFDETFTLETTLTIT LTSV T IS EDGITB SRR UC TSPV ITSTFISTIE VIS TI YD EITODTSTETBET %#3&@&'5%3’5$N$$W$@;$@$$@@W3@Wﬂ$5{@3@@@‘5% ’
SEQ $5CONTROL 6SDEPARTHMENT AND RECOMMEMWDATI ONW 3KMC SURVEY SSDEPARTMERT $PSTATUSSACTION DATES-we--memcmo-—REKARKS==2=e=mmm=mom=
091 03 ATTCRNEY GENERAL
002 -03 .
0g1 -001 FILL THE BUDGETED POSITION OF CLERK. 1 JUL i5 76
801 ~-002 OEYELOP MONTHLY TIME REPORTS, I Jut 15 74
801 ~-303 ESTABLISH MONTHLY BACKLOS REPORTS IN )
002 THE CIVYIL DIVISION. I JUL 15 e .
881 -304 ESTASLISH A SYSTEM TO PROVIDE A
gg2 CONTIMUING EVALUATION OF ATTORMNEY
003 PERFORMANCE. I JUL 45 7%
501 -085 IMITIATE & SYSTEM FOR MERIT SALARY
692 INCREASES. I JUL 15 7%
00t -006 INVESTIGATE ATTORNEY RETENTIOCN
ggz PROBLEMS, . I JUL i5 74
004 -007 ESTABLISM & POLICY OF TIMELY STAFF
062 MEZTINGS. I JUL i5 74
901 -098 DISCONTINUE THE PRACTICE OF DEPART-
082 1ENTS OTHER THAN THE ATTORNEY
003 MERAL EMPLOYING ASSISTANT
304 ATTORNEYS GENERAL. I JUL 45 74 PUBLIC LAWS OF 197&) CHAPTER 71i.
g -00% PROVIDE BETTER OFFICE SPACE. ® JUL 45 74 SUREAU OF PUBLIC IMPROVEMENTS IS
02 WORKING ON THE PROBLEM.
801 -040 ISSUE MONTHLY REPORTS TQ THE
362 ATTORNEY GENERAL SUMMARIZING LEGAL
003 EXPENDITURES 8Y DEPARTHENTS AND
004 AGENCIES, P JUL 15 74
got -011 INCREASE THE CIVIL OIYISION STAFF BY
gaz THREE ASSISTANT ATTORNEYS SENERAL, AS 128,08¢C R JUL 15 74 ATTORNEY GENERAL WILL REQUEST
083 FUNDS FOR ADDITIONAL ASSISTANT
0% ATTORNEYS GEMERAL I¥ THE 1877TH
ges LEGISLATURE. SAVINGS ESTIMATED

gge ARE CONSIDERED CONSERVATIYE BY THE
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PAGE 2

A =ANNUAL =A I =IWPLEMENTED
0 =ONE-TIME =C P =IK PROCESS

S=SAYINGS = S L =REQUIRES LEGISLATIVE ACTIOR

C=CosT = C S =REQUIRES FURTHER STUBY

A=AVOIDANCE= A N =MCT TO BE IRPLEMENTED

T=TRANSFER = T R=REJECTED 8Y LEGISLATURE

I=INCOKE = I HONTH-DY-YR

SREIRFTDEITSIJILITEOIIFIEFFIITFFRUIIFUCTUIORUIFFFESFLSTEIDESTFFEEIFIITSPIFSIFT TP POV TILSTLOCEISPIIFTTIETODSFCPTTTITIFLTELSLBSETSITEIBRBIREZER

SEQ #5CONTROL #7DEPARTMENT AND RECOMMENDATION *MMC SURVEY S*DEPARTHMENT $®*STATUS®ACTION DATER-ew———wovecw-— REMARKS=~=--owmorecscan

007 ATTORNMEY GENERAL®S OFFICE.
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PAGE i
A =ANNUAL = I =IHPLEKENTED |
0 =ONE-TIME =¢ P =IN PROCESS : j
S=SAVINGS = S L  =REQUIRES LEGISLATIVE ACTION |
C=COSY = C S =REQUIRES FURTHER STUDY . |
A=AYOIDANCE= & N =NQT 70 BE IMPLEREMNTED . |
T=TRANSFER = T R=REJECTED BY LEGISLATURE |
I=INCOME = I MONTH-DY-YR
PR DO TPV FIIPETTCTITLTRI TSIV FICIFVPITIFFTIITESVIFILFET SIS DIV FIDILTISVPITPITFUDEEITFCTTTTBLSDFIP VP PFTISFDI TSPV TTCSTCDIF OISR TRBETS
SEQ $#3CONTROL #%DEPARTMENT AND RECOMMENCATIOM TMMC SURYEY $®DEPARTHENT E*STATUS®ACTION DATE®==--—co—<w= ~—REHARKS=~~==worocvcnw
084 04 LAW ENFORCEMENT PLANNING AND
go2 ASSISTANCE AGENCY
003 -as
081 -§01 DEVELOP A TIMELY FINANCIAL REPORTING
8602 SYSTEM. I JuL 15 74
681 -082 ELIMINATE THE DUPLICATIMG EQUIPHENT. S JUL 45 74 BAGEWCY STUDY IMDICATED THAY DUE
ooz TG REMOTE LOCATIOHN ANDG PRIRTING
003 COSTS OF STATE PRIMTING DIVISION.
08%& RECOMMENMDATION IS NCT FEASIBLE AT
085 THIS TIME.
8041 -003 STUDY THE FEASIBILITY OF DOWNGRADIKE

Bge THE COPYING EQUIPHMENT. I JUL i5 74 COSTS HAVE BEEW REDUCED.
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PAGE i
A =ANNUAL =4 I =IHPLEMENTED
0 =0NE-TIME =0 P =IX PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
C=CO0ST = C S =REQUIRES FURTHER STUDY -
A=AVOIDANCE= A N =NCT TG BE IMPLEHMENTED . -
T=TRANSFER = T R=REJECTED B8Y LEGISLATURE
I=TKCOKE =1 MCNTH=-DY=-YR
FEFCF VPGS IITEFCE PPV ARG RN R RT SIS IRE I TP RIS EITFRL S EF I PR D UPF F GRS BOIFFTPOPIVIIFII TIPSO IS FFIEELIPITTTOPLB TGOS DEIIDITEUFT I LT TIRTTRD
SEQ #*CONTROL #*DEPARTHMENT ANDO RECOMMENDATION ®M4MC SURVEY S$*DEPARTMENT $*STATUSTACTION DATESF-=w--v-me——es REHARKS———-—ecrcmreee
001 95 TREASURER OF STATE
0g2 -08
001 -004 INVEST & PCRTICN OF IDLE CASH
0g2 BALANCES GENERATED BY FLOATS IN THE
0g3 BANK ACCOUNTS. 8T 472,500 Al 306,000 I JuL 15 74 IMPLEMENTEDC BEGINNING APRIL CF -
004 1974, CASKH BALANCES REDUCED BY -
Gos $4,000,000. AT 9% AMNUAL INCQHE -
006 IS $3€0,080, S%,080 IS REPORTEBR -
o7 UNDER 002. INCOME FOR FV7& HILL -
gos BE $75,000 FOR THE LAST GQUARTER.
0as SAYINGS WILL BE ATTRIBUTED T0 -
6ip AGEMCIES ON A PRUO RATA BASES A&7 -
011 END OF EACH FISCAL YEAR. BALARGES R
612 WILL EE FURTHER REDUCED IN THE
013 FUTURE IF POSSIBLE. -
001 -0062 RECUCE BALANCE LEVELS IN OTHER
ag2 DEMAND CEPOSITORISZS AND INVEST
863 EXCESS CASH. AT 66,000 AI 54,000 I JuL 15 74 MINIMUM BALANCES REDUCED BY
08& $4200,800 FROM AVG. OF 800,880, -
885 AMNUAL IMCOME AT 9% RILL BE -
ges $5&,0080. FY 74 INCOME IS -
007 ) ' $14,080 FOR LAST QUARTER. SAVINGS
008 HILL EE PRORATED BY AGENCY.
601 -003 REPEAL THE STATUTE ALLOWING CON-
goz TRACTORS 70 SUBSTITUTE SECURITIES
283 FOR CASH RETAINERS. AT 72,000 R JuL 15 74 LD 2378-FILES, RULE 17-4.
601 -~004 ESTABLISH A ROUTINE REQUIRING
002 REVENUE COLLECTED 7O BE DEPOSITED
ae3 DIRECTLY AL 175000 I JuL 15 74 DONE WHERE FEASIBLE. BUT DEMANC
004 ACCCUNTS DO NOY EARW INTEREST.
005 FUNDS CANNOT BE INVESTED UNTIL
0906 . RECORDED ON STATE BOOKS, WHICH IS
007 NOT HASTENED BY DIRECT DEPOQOSITS,
gcos HENCE NO INCOME.
031 -0CS5 INVEST UNCLAIMED COUPON FUNDS HELD
02 8Y THE FISCAL AGENT. AT 65000 N JUL 15 74 DEPARTHENT HOLDS FUMBS IN A
803 TRUSTEE CAPACITY. AND, IMYESTHENT
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PAGE z
A =ANNUAL =A I =IMPLEMENTED
0 =0ONE-TIKE =C P =IN PROCESS
S=SAVINGS = S L =REGUIRES LEGISLATIVE ACTION
C=COsT =C S =REQUIRES FURTHER STuDY
A=AYOIDANCE= & N =NOT TO BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME =1 MONTH-DY-YR
P Ty N I Ly ey T N R Ry Ty R I R IR R
SEC #¥CONTROL #*CEPARTMENT AND RECOMMENCATION *MMC SURVEY $*[EPARTHENRT 3*STATUS*ACTION DATE®--=--c-oc—-wa REMARKS-===-=meew=—e -
004 : WOULD VIOLATE THAT FICUCIARY
005 RELATIONSHIP,
001 -006 MAINRTAIN INVESTMENT RECCRDS ON A
gg2 POOLED OR CONSCLIDATELD EASIS. I CoJduL 15 74 IMPLEMENTED TO EXTENT FEASIEBLE
003 ABSEMT COMPUTERIZATICN.
001 ~007 ELIMINATE MANUAL EFFORT INVOLVED
8602 WITH SUBSIDARY CASH RECCROS. AS 6+800 P JuL 15 74 THESE RECORDS WILL BE SUEBSTANTIALY
003 REDUCED WHEN POOL INVESTING IS
004 ACCOMPLISHED FULLY UNDER 006. BUT P
gos THE CASH BOOK WILL CCNTINUE TO
00b6 REQUIRE A CLERK, THUS ELIMINATIKE
0a7z ' PROJECTED SAVINGS.
00t -008 ELIMINATE COLLECTING OELIQUENT
002 ACCCUNTS, SORTING, ANLC CISTRIBUTING
003 PAYRCLL CHECKS. AS 65880 AS 3,400 I JUuL 15 74 Po.Le. 1974, C.701, AS ENACTED,
004&% ) ELIMINATES CENTRALIZED COLLECTION
065 OF DELINQUENT ACCOUNTS. HOWEVER,
gg6 PAYROLL IS DISTRIBUTED AS DIRECTED
067 BY CURRENT LAW.
001 -009 RECONCILE PROTESTED ChHECK RECEIVABLE
002 AMOQUNTS AS SOCN AS POSSIBLE. I JUL 15 74 THIS RECOMMENDATION KAS IM-
003 PLEMENTED UPON RESTORATION OF FUEL
004 STAFF. RECONCILIATICNS ACCCHF-
085 LISHED ON MONTHLY BASIS.
0ot -010 DEVELOP CURRENT CASH FLOR FORECASTS
ag2 TO MAXIMIZE INCOME. 1 JUL 15 74 CASH SHEETS ARE MAINTAINEC DAILY
003 AND FUNDS ARE INVESTED CAILY &S
00& EFFICIENTLY AS POSSIBLE 70O MaXI-
905 MIZE INCOME UNDER ALTERNATIVE
006 PROCECURES
001 -011 SOLICIT COMPETITIVE BIDS KHEN
g2 INVESTING EXCESS FUNCS. N JUL 15 74 THE TREASURE SETS THE RATES BFTER
003 CONSULTING THE NEW YORK MARKET.
00& SOLICITING BIDS WCLLD PRCBEABLY
005 CONCENTRATE MOST FUNDS IN A FEW

086 LARGE BANKS.
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PAEE 3

—ANNUAL =4 I =IHPLEHENTED
0 =ONE-TIWE =0 P =IN PROCESS :
S=SA¥INGS = S t  =REQUIRES LEGISLATIVE ACTION -
c=COsT =C S =REQUIRES FURTHER STuDY -
A=ASUIDANCE= & N =NCT T6 BE IMPLEMENTED -
T=YREMSFER = T R=REJECTED BY LEGISLATURE

I=INCOME = 1 HONTH-DY~-YR

e e e B B T R T S ey R e T SRR S Aol 2
SEQ #*CONTROL #*DEPARTMENT AND RECQMMENDATION BHHC SURVEY S®DEPARTHMENT 3I®STATUSTACTION DATE®=w-=wre-———-=- REMARKS~===-c-—mrew—e
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PAGE i
A =ANNUAL =4 I =IMPLEMENTED
0 =ONE-TIME =¢ P =IN PROCESS
S=SAVINGS = S L  =REQUIRES LEGISLATIVE ACTION
C=COST =C S =REQUIRES FURTHER STUDY .
A=AVOIDANCE= A N =NOT TQ BE IMPLEMENTEC -
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MONTH-DY-YR -
PRL PP I IIL STV SFIIR IS LTI FIITISTIFIITIPEPIDFCTI I VPV TP PP VTV T O OTIFIVIPETLEPEFSTFPEFPF TR ILTDFEDIFRF S S S FPTIDTIRTBSREPDIREILIRIIRIETHES
SEQ #*CONTROL #¥DEPARTMENT AND RECOMMENDATION *HMC SURVEY B®DEPARTHENT $*STATUSTACTION DATE®P--=w-—-cw=e—---REMARKS~-=w=—rcvr-m -
001 OE DEPARTMENT OF AUDIT
002 -co -
001 -001 REQUEST ADDITIONAL TRAVEL FUNDS TO
002 ENABLE INVESTIGATORS OF THE FRAUD
003 INVESTIGATION DIVISION TQ PERFORM .
00& ASSIGNED FUNCTIONS. ac 2,000 I JUL 15 74 ACCOMPLISHED BY 106TH REGULAR
005 SESSICN. REQUEST FOR FURTHER FUNDS |
006 REJECTED BY SPECIAL SESSION -L.0.
007 2367-FILES, RULE-17-A.
001 -002 REVIEW THE SALARY CLASSIFICATION OF
002 THE FRAUD INVESTIGATCRS. AC 4g40D AC 4,400 P JUL 15 78 L.D.2376-FILESs RULE 17-A. WILL
003 RESUBMIT AS PART OF PROPOSED
004 REVIEW AND EVALUATION PROGRAM.
001 -003 ENACT LEGISLATION TO PERMIT TAX
002 CCMMITMENTS OF MUNICIPALITIES TO BE -
0e3 COLLECTED AT TWO OR MORE PERIODIC
00& DATES. I JUL 15 74 L.D. 2411 ENACTED.
001 -004 ENCOURAGE MUNICIPALITIES TO COLLECT
002 TAX REVENUES ON A MORE FREQUENT
003 BASIS.
004 (LOCAL) AS  500,00¢ AS 500,000 I JUL 15 74 L.D.2411-ENACTED. POTENTIAL
005 : SAVINGS ARE TO MUNICIPALITIES AND
006 WILL DEPEND UPON THEIR ACTION.
001 -005 TRANSFER IDLE, UNEXPENDED, DEDICATED
002 FUNDS ACCUMULATED BY THE MUNICIPAL
003 AUCIT DIVISICN TO THE GENERAL FUND
co4 AT THE END OF FISCAL 1973. 3T 188,000 P JUL 15 74 L.D.2406 AS ENACTED REQUIRES
005 ANNUAL STATEMENTS CF DEDICATED
906 REVENUES ANC DOES NOT TRANSFER
007 BALANCES TC THE GENERAL FUND.
001 -006 CCMMIT ALL INCCME GENERATED BY THE
0g2z MUNICIPAL AUDIT DIVISION TO THE
003 GENERAL FUND AND FINANCE IT FROM
0os THIS WORKING CAPITAL. AT 51,C00 P JuL 15 74 L.0D.2406 AS EMNACTEC REQUIRES -
005 N ANNUAL STATENENTS COF CEDICATED
186 REVENUES ANC DOES NOT CCOMMIT
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PAGE 4
A =ANNUAL =A I =IFPLERENTED
G =ONE-TIME =0 P =IN PROCESS
S=SAVYINGS = S L =REQUIRES LEGISLATIVE ACTION
C=CO0ST = C S =REQUIRES FURTHER STUBY
8=AYOIDANCE= A N =NOT 7O BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOHE =1 MCNTH=-DY-YR
EXS L R IR ey Ry Py Y Y Iy P e Iy s T I ey e I SR RIS
SEQ #¥CCONTROL #®DEPARTHMENT AND RECOMMENDATION *MMC SURVEY S*DEPARTMENT 3*STATUS®ACTION DATE?-=--e-vo-vcwcREMARKS--ovwecvoccccnx
0e7 INCOME TO THE GEMERAL FUND AND
008 DCES NOT TRANSFER FUNDS.
001 ~-007 REVISE THE MUNICIPAL AUDIT PROCE~
602 DURAL FORM 7O INCLUDE SUGGESTIONMS
8g3 HHERE RECOMMENDATIONS BY AUDITORS
004 SHCULD BE GONSIDERED. P JUL 45 74 MILL EE IMFLEMENTEL WHEN MUNICIPAL
805 ) AUDITS ARE BEGUN AGAIN IN DECEMBER
086 OF 197%. :
001 -008 REYISE LEGISLATION TO STRENGTHEN THE
go2 STATE AUDITOR®S AUTHORITY TO HAKE
003 EVALUATIONS AND RECOMMENDATIONS. 4s 250,000 AS 250,000 T JUL i5 74 L.D.2538-ENACTED. SURVEY ESTIMATE
004 : ACCEPTED TENTATIVELY, PENDING
g@85 FINAL DETERMINATION OF ACTUAL .
806 : SAVINGS. .
001 -009 ESTARLISH STANDARDS OF EXPERIENCE
ooz AND TECHNICAL QUALIFICATION FOR THE I JUL 15 74 L.D.2538-ENACTED.
8003 POSITION OF STATE AUDITCR.
001 -010 REVIEK THE SALARY LEVEL OF STATE
age AUCITOR AC 5+800 AC 4,000 I JuL 15 7% NO SALARY INCREASE REQUESTED AT
003 SPECIAL SESSIOM. SALARY INCREASED
00& APPROX. $4,000 AT REGULAR SESSION
005 -P.L.1973, C.509.
001 -031 ELIMINATE THE POSITION OF DEPUTY
8002 STATE AUDBITOR ~ AS 18,200 N JUuL 15 74 DEPARTMENT FEELS THE CEPUTY IS
003 REQUIRED AND WILL BE EVEN HORE
084 NECESSARY WITH THE KEW REVIEW ANC
005 EVALUATION PROGRAM. ALSO THE
386 CEPARTMENT FEELS THIS RECOMMEND-
807 ATICN CONFLICTS WITH 013.
001 -012 UPGRADE REQUIRED QUALIFICATIONS FOR
062 THE PCSITION OF DEPARTMENTAL OIVI-
003 SICN DIRSCTCR OF AUDITS AND REASSESS
004 THE SALARY RANGE. AS 18,000 N JUL 15 74 OEPARTMENT FEELS THIS ACTICON IS
085 UMNECESSARY BECAUSE THE DEPUTY
go€ AUDITCR POSITION IS BEING RETAINED
007 AS REFQORTED IN NUMBER 1i.
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FAGE 3
A = ANNUAL =A I =IMPLEMENTED
0 =0ONE-TIME =0 P =IK PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
C=COST = C S =REQUIRES FURTHER STuDY
A=AVOIDANCE= A N =MOT TO BE IMPLEMENTED
T=TRANSFER = 7T R=REJECTED B8Y LEGISLATURE
I=INCOME =1 HCNTR-DY-YR
FEEF IR ST RIFIEE VX FFFFIF IV P FIFF RIS FFEFFFIREIIF SRS R CF IR NI I SRS FI P IBOIFLSF T UG L E R R L X PSS PP E P F IR P S F PP S IF IR VI FEGS IS ISP ITIRRSIEBE
SEQ #*CCNTROL #*DEPARTMENT AND RECOMMENCATION *MMC SURVEY PFDEPARTHMENT $*STATUSF¥ACTION DATEP=ww—we—mwa—-- REMARKS === ~-—=rwom -
00t ~013 CREATE THE POSITION CF STAFF ASSIS-
g0z TANT TO THE DIRECTOR QOF AUDITS. aCc 17,000 N JUL 15 76 ODEPARTMENT FEELS THIS RECOWMMEND-
003 ATION IS IN CONFLICT WITH 011 AND
904% UNNECESSARY UNLESS 011 IS IMPLE-
005 MENTEC.
081 -014 PREPARE A WORK PAPER RETENTION
00z - SCHEDULE FOR MAINE STATE ARCHIVES. A4S 1,108 &S 1,100 I Jub 15 74 SHCEDULE PRESENTED ANC APPROVED
063 HHICH SHALL BE THE HMGODEL FOR
00& STATEWIDE SYSTEM. NO DOLLAR
005 SAVINGS REALIZED BUT THE SPACE IS
006 FREED FOR OTHER PURPOSES.
0ot -015 ELIMINATE PUBLICATIONS CF FINANCIAL -
002 STATEMENTS IN THE ANNUAL REPORT OF
793 THE STATE AUCITOR. as 5,800 AS 25500
004 2C 6,000 I JUL 15 74 NO COST INVOLVED TO IMPLEMENT.
005 ANNUAL COST WAS APFRCXIMATELY
006 $2,500, NOT 5,800,
001 -016 OBTAIN FEDERAL REIMBURSEMENT OF 5€%
0oz OF FRAUD INVYESTIGATION CIVISION
003 EXPENDITURES RELATED TO HEALTH AND
004 WELFARE PROGRANS. AI 22,C00 I JUuL 15 74 HEALTH AND WELFARE HAS ALMWAYS
aas REIMBURSED INVESTIGATICN COSTS
0g6 DIRECTLY TO THE STATE HEALTH ARND
go7 HELFARE DEPARTHMENT UNDER THE
gcs STATEWIDE OVERHEAD COST ALLQCATION
eos PAYMENT. THUS, NO ADDITIONAL
gic SAVINGS WILL BE REALIZED.
oot -017 FINANCE THE AUDIT EXFENSE OF
0oz MUNICIPAL DISASTER RELIEF CLAIMS
003 FRCM THE STATE®S CIVIL DEFENSE .
00% EMERGENCY APPRCOPRIATICHN. . AT 9,000 ' N JULL 15 74 FEDERAL AUTHORITIES WILL MAKE SUCH
005 PAYHENTS OMLY TO CIVIL DEFENSE.
006 ANY BCOKKEEPING TRANSFER WOULLD
g7 RESULT IN THE LOSS OF THESE FUNDS.
001 -018 INCREASE PERSCNNEL IN THE FRAUD

_ ooz INVESTIGATION DIVISICN TO REDUCE 9R
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SEQ

003
004
005

001
go2
003
0%

001
o0g2
033

$*CONTROL #®DEPARTMENT ANC RECOMMENDATICN

-019

RECOVER BENEFITS PAIC TO INELIGIBLE
RECIPIENTS, AL
(FEDERAL) AI

62,000
i62s000

REQUIRE POSTAULITS OF SPECIAL
SANITARY AND WATER DISTRICTS TO BE
IDENTICAL TO THOSE REQUIRED OF
MUNICIPALITIES.,

EXPAND THE REGUIREMENTS GOVERNING
CONTENTS OF ANNUAL REPORTS BY
MUNICIPALITIES.

#MMC SURVEY S®*0EPARTHMENT E®STATUS®ACTION DATE®-----c-c--=-e= REMARKS-=~==—wee—e—ax

R JuL 15 74 L.D.2376-FILES, RULE 17-A.
R JuL 15 74 LoD.2423-HITHDRAHWN,
R JUL 15 74 L.D. 2423 HITHDRAWN,
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E =ANNUAL =A I =IMPLEMENTED
0 =0ONE-TIME =0 P =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTIONM
c=COoST =C S =REQUIRES FURTHER STuQY
A=AVOIDANCE= A N =NOT_T@ BE IMPLEMENTED
T=TRAMSFER = ¥ R=REJECTED 8Y LEGISLATURE
I=INCOME =1 MCNTH=-DY=-YR
PETVIFFFITVRFXFFDFFFBIBIRIICIFIBEIIFFRIIRFETRFSINCOFFFE D IVRFEF BRI LI PE VI USSPV T ISP NP PSP VBV RV EFIP I TPV DIT A CHOE RIS IRRBITIRETD
SEQ #*CONTROL &*DEPARTMENT AND RECOMMENDATION *MMC SURVEY RP*DEPARTHENT $*STATUS®ACTION DATERwwwwcw———ma=w= REHARKS~==rrvoevwrmaca
001 87 DEPARTHMENT OF FINANCE AND
002 ADMINISTRATION
003 -00
001 -001 ESTABLISH OVERALL DEPARTMENTAL
002 OBJECTIVES. P JUL 15 7% LEGISLATURE REJECTED REQUEST FOR
083 AN APPROPRIATION OF £10,000.
00& L.D. 2376 PROCEECING AS POSSIBELE.
801 ~002 DEVELOP NECESSARY MANAGEMENT TOOLS
gg2 TO BRING ABOUT EFFECTIVE PERFORMANCE P JUL 15 74
0ot -01 BUREAU OF TAXATION
go1 ~003 SEND CHECKS AND OTHER FORMS OF SALES
g2 TAX REMITTANCES TO THE BANK UPON
003 RECEIPT TO FACILITATE CASH FLONW. AI 18,000 AI 18,000 I - JuL 15 74 SURVEY ESTIMATE ACCEPTED PENCING
004 FINAL DETERMINATION.
001 -00& REDUCE THE NUMBER OF SALES AND USE
002 TAX EXAMINERS. AS 46,000 N JUL 15 74 SURVEY STATISTICS ACCOUNTED FOR
003 AUDIT TIME CNLY. NCT INCLUDED IS
004% TIME DEVOTED 70 SuCH DUTIES AS
085 INCOME TAX AND BAD ACCCUNTS COL-
306 LECTING.
001 ~005 COLLECT TELEPHONE ANC TELEGRAPH
002 TAXES ON A MONTHLY BASIS. Al 332,000 AL 180,000 I JUL 15 7& RECCHMMENDATICN WCULD HAVE EFFEC-
003 TIVELY DOUBLED RATE. COLLECTION
004 DATE ADVANCED FROM JUNE 30 TC
005 MARCH 31, Palo 1574, Co 717
006 8 MILLION AT 3% FOR 3 HMONTHS, CP
007 180,000.
001 -006 CCLLECT THE TAX ON INSURANGCE
002 PREMIUMS QUARTERLY. A1 213,000 AX 320,000
003 AT 144,000
00& CI 1,500,000 I JuL 15 74 AT 9% AI CN 6 MILLICN WILL BE
005 320,000, EFFECTIVE JULY 1, 1574
co6 CHAPTER 727+ Polo.s 1974 FIVE
007 . QUARTERS WILL BE COLLECTED, OR AN

008 ADDITIONAL 1.5 MILLICN PLUS INTER~
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A =AMNNUAL =4 I =IHPLEMENTED
¢ =0ONE~-TIME =C P =1¥ PROCESS
S=SAVYINGS = S L =REQUIRES LEGISLATIVE ACTIDH
C=COST = C S =REQUIRES FURTHER STUDY
A=AYOIDANCE= A N =HOT Y0 BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MCHTH~-DY-YR
PP TR I III TSI F TSR R ISPV ST SRS SRS FITFF I LRSS RSP L CI PRV GTEF SR ST I E IV I SFFEF P FIC T RSV TN FFBTF IS F U VD VST T DO S TR S CTRI TSI FIRBIFID
SEQ #*CONTROL #®DEPARTMENT AND RECCOMMENCATION *MMC SURVEY 3*DEPARTHENT Z*STATUS®ACTION DATE¥~e=-c-cwwnoc- REHARKS==wom—oreeene-
809 EST AT 9% FOR ONE QUARTER OF
010 144,008,
001 -007 PROVIDE FOR ADMINISTRATION AND
g2 COLLECTION OF STATE INCOME TAX IN
803 CONJUNCTION WITH THE FELERAL TAX. AS 188,000
00& AL 100,000 R JUL 15 74 L.D. 2383 REJECTED.
081 -008 REQUIRE COLLECTION OF PREVIOUS
g6g2 MONTH®S GASOLINE TAXES BY THE
003 FIFTEENTH DAY OF EACH MONTH. Al 111,000 AI g R JUL 15 7% L.D. 2404 REJECTED.
001 =069 UTILIZE SAMPLING TECHNIQUES TO
062 DETERMINE A& NEW STATE VALUATION FOR
0a3 UNCRGANTIZEC TCWNSHIPS TQ ENSURE TAX
00% . REVENUE UNIFORMITY. Al 165,000 P JUL 15 74 SAMPLING TECHNIQUES CANNOT BE USED
085 . TO ASSESS INDIVIDUAL PROPERTY TaX-
g06 ATION. BUT POTENTIAL EFFICIENCIES
007 FROM WORK SIMPLIFICATION MAY RE=-
008 SULT. INTERRELATED 7O # 010.
009 IMPOSSIBLE TO PROJECT ANY SAVINGS
g1¢ . PENOING STUDY REPORT. FUTURE SAav-
011 INGS POSSIBLE THROUGH EFFICIENWNCIES
g12 OF COMPUTERIZATICN.
001 -01C PEZRFCORM 4 HWORK SIMPLIFICATION STUDY
002 WITHIN THE PROPERTY TAX DIVISION. P JuL 15 74 NEW BUREAU CF PRCPERTY TAXATIOM
003 CREATED OCT. 351973 WITH ADDITION-
004 AL DUTIES. WORK SIMPLIFICATICN ANC
g0s COMPUTER FEASIBILITY STUDY DUE
806 FALL CF 1974, CONTRACT FOR SETTING
go7 UP ORGANIZATIONAL STRUCTURE CF
008 NEW BUREAU OF FROPERTY TAXATICN
009 . COMPLETED. IMPLEMENTATION OF # 00¢
010 AND # 010 WILL FOLLOW COMPLETICHN
011 CF CRGANIZATIONAL STRUCTURE. CCSTS
0i2 AND SAVINGS UNKNCHN PENCING STLOY
013 RESULTS.
001 -011 ASSESS STATE WITHHOLDING AGENTS FOR
go2 FATLURE TO FILE RETURNS KITHIN

003 PRESCFIZED PERPICDS. AL L7,0C0 AI 47,000 I JUL 15 74




M AINE MANAGEMENT AND COST SURVEY STATUS REPORT SEP. 10,1974

PAGE 3
A =ANNUAL =& I =IMPLEMENTED
0 =ONE-TIME =0 P =IN PROGCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
C=COST =c S =REQUIRES FURTHER STYOY
A=AVOIDANCE= A N =NQT TO BE IMPLEMENTED
T=TRANSFER = T R=REJECTED 8Y LEGISLATURE
I=INCOME = I MONTH-DY-YR
REDUJIBFFIBEPIIRTRTFP P VYD LFTESSFP OB TITIFERIE TP OTTOFI DV IDRV SV L P OCPTOITIFST P IPRDTED DR RL VTPV FDIISCIBPECTSIFIDSOEIPREDEISREEBEPITBY
SEQ #*CONTROL #*DEPARTMENT AND RECOMMENDATION #MMC SURVEY $*CEPARTMENT $5STATUS®ACTION DATEP—wmme-—=mmm=m REMARKS == === mmm mmm e
001 -02 BUREAU OF THE BUDGET
001 -012 UTILIZE PROGRAM BUDGETING TO CONTROL
002 GENERAL FUND EXPENDITURES. AS 2,640,000 CC 79,855 P JUL 15 74 P&S 1974, C. 221 AND 207. LEGISLA-
003 TUBE AUTHORIZED PROGRAM-CRIENTED
004 - BUDGET FOR PRESENTATION TQ NEXT
005 GOVERNOR AND LEGISLATURE. & POSI-
006 TIONS FUMDED TO ASSIST PREPARA-
007 TION. SAVINGS DEPENDANT UPON Fu-
008 TURE LEGESLATIVE ACTION. ESTIMATED
009 ANNUAL COST OF $160,000. INTER-
010 RELATED TO # 013, # 014, # 01,
011 # 017, # 023 AND # 027.
081 - -013 COORDINATE DEVELOPMENT OF AN
sa2 ACCOUNTING SYSTEM WITH ACCOUNTS AND
003 CONTROL WHICH WILL ALLOW ACTIVITY
o0& AND PROGRAM REVIEW. P JulL 15 74 INTERRELATED 7O # 012,
001 -01% INSTITUTE RATIO ANALYSIS TO MEASURE
002 PERFORMANCE RESULTS AGAINST QUAN-
003 TIFIABLE OBJECTIVES. P JUL 15 74 INTERRELATED TC # 012.
001 -015 REQUIRE SUBMISSION OF A DETAILED
002 PROGRAM STATEMENT WITH RESULTS TO BE :
003 ACHIEVED. P JUL 15 764 INTERRELATED TO # 012. PARTIALLY
004 FUNDED BY C. 221, PLSL O 197&.
005 COST INCLUDED IN AFPRCPRIATION OF
006 # 012,
001 -016 USE MARGINAL ANALYSIS TECHNIQUES AS
002 SUPFLEMENTARY AIDS IN REVIEWING THE
003 PART I BUDGET. P JUL 15 74 INTERRELATEC TO # 012.
001 -017 REQUIRE SUBMISSION OF A LONG=-RANGE
602 OR LIFE-CYCLE FORECAST FOR EACH
003 PROGRAM REGUESTED IN FART II, P JUL 15 74 INTERRELATEC TO # {Ji12.
001 -018 CHARGE ALL AGENCIES TO SUMMARIZE
002 PART II REQUESTS AT START OF BUDGET

003 CYCLE. I JUL 15 74
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=ANNUAL  =A I =IPPLENMENTED
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T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCONE = I HONTH-DY-YR
FREFPITPBTIIDIRFRVPISIFFFXRF LTI SUIOTIDEIBEIRSIETFTSID T CREBEP SR I TS SISV SV PSP B EEIDITL SR T RIS ETREVT PSS IV OSBRI JL QLTI ETFERELBETLED
SEG #¥CONTROL #%*DEPARTMENT AND RECOMMENDATION *MMC SURVEY $*DEPARTMENT $®*STATUS®ACTION DATE®-e—vce=-emceew REMARKS==mm=moeceeces
00t -019 COORDINATE ACTIVITIES WITH THE STATE
082 PLANNING OFFICE TO ESTABLISH UNIFORM
003 ASSUMPTIONS FOR USE IN PREPARING
004 BUDGETS. p JUL 15 74 PLANMING OFFICE WILL DEVELOP MOD-
0gs ELS TC ALLOW COMPARISCN OF ALTER~-
006 NATIVE POLICIES FOR USE BY STATE
007 AGENCIES IN PREPARATICN OF PROGRAMN
008 BUDGETS. APPROPRIATICHN REQUEST
009 REJECTED BY LEGISLATURE. L.D. 2376
010 AC 15,000
001 -020 MOVE THE DATE FOR SUBMISSION OF THE )
002 BUCGET TO MARCH. 1 JUL 15 74 LEGISLATION {C. 732, P.le, 1974}
0e3 PERMITS A& GOVERNOR-ELECT TO HIS
004 FIRST TERM OF GFFICE TO TRANSMIT
085 BUDGET DOCUMENMT TO THE LEGISLATURE
0g6 NOT LATER THAN THE CLCSE OF THE
087 SIXTH WEEK OF THE REGULAR LEGISLA-
008 YIVE SESSION EFFECTIVE JUNE 28,
nes 1974, ’
001 ~021 LAPSE ALL DEDICATED FUNG SURPLUSES
co2 IN EXCESS OF CURRENT NEEDS TO THE
303 GENERAL FUND AT END OF EACH FISCAL
004 YEAR. P JUL 15 74 LEGISLATURE (Pele 1974, C. 7&&} RA
805 REQUIRED ANNUAL ACCCUNTING OF DEC-
006 ICATED ACCOUNTS WITHCUT TRANSFER-
087 ING BALANCES TO GENERAL FUN.
031 -022 SURJECT DEDICATED FUNC BUJGETS TO
002 PRGGRAM REVIEW, BUDGETING, AND
003 CONTROL. AS 3,300,00¢C I JUL 15 74 LEGISLATION (C. 744, P.le, 1974}
0L REQUIRES INITIATICA GF THESE PRO-
005 CEDURES. EFFECTIVE JUNE 28, 1974.
106 SAVINGS DEPENDANT LFON LEGISLATIVE
807 ACTION,
901 ~-023 AUTOMATE BUDGET PROCESSING. As 2,000 AS 2,000 P JUL 15 74 PROGRAM ANALYST EMPLCYED UNDER
202 # 042. SAVINGS ESTIMATE ACCEFTED
003

PENDING FINAL DETERMIKATION.
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SEQ #*CONTROL #*DEFARTMENT AND RECOMMENDATION *MMC SURVEY E*DEPARTHMENT S*STATUSTACTION DATE®-—w----e--—--—REMARKS-~-e~=eecencwe
00t ~-024 CELEGATE QUARTERLY ALLOTHMENT
002 CONTROLS TO THE AGENCIES, R JuL 15 74 L.D. 2&67.
001 -02% PROCUCE MONTHLY VARIANCE REPORTS
8o2 COMPARING AGENCY PERFORMANCE WITH
003 BUCGET, 25 3,000 P JuL 15 74 CHANGES IN ACCOUNTING HETHODS BY
00% CONTROLLER®S OFFICE WILL PROCUCE
085 THIS INFCRMATION. NO COST. INTER-
006 RELATED TC # 982&.
201 ~-026 APPCINT A COMPETENT STATE SUDGET
g6g2 QFFICER. I JuL 15 74
go1 ~-027 REQUIRE ANNUAL STATE BUDGET PREPAR- :
602 ATICN AND REVIEHW. R JuiL 15 74 L.D. 253S.
001 -028 REQUIRE SIMULTANEOUS REVIEW OF PART
0oz I AND PART II BUDGET SUBFISSICNS. I oCT 12 73
00t -03 BUREAU OF PUBLIC IMPROVEHENTS
001 -029 DEVELOP AND MAINTAIN STANDARDS OF
go2 DESIGN, CONSTRUCTION, AND MATERIALS. &S 457,000
603 oc 100.0C0 R Jut 15 74 L.D. 2376+ REJECTEC. SURVEY REFORT
o0& REDUCED &S Ry AC. BUREAU ESTIMATED
005 8C AT $25,000. BLREAU CCNCURS WITH
006 0C OF $100,000. LEGISLATURE REJEC-~
a7 TED REQUEST FOR APPROPRIATION OF
008 $25,000,
001 -030 REGUIRE COMPARISON OF SPACE NEEDS
go2 WITH EXISTING AVAILABILITY BEFORE
603 ANY DESIGN WORK IS STARTED, R JuL 15 74 DEPENCANT UPCN AFPROPRIATICN CF
00% $47,582 IN L.Do 2376. REJECTED.
005 INTERRELATEC TO # 032,
001 -031 ASSUME CCNTRCOL CF ALL CONSTRUCTION
002 ANC ACQUISITICN OF REAL ESTATE
003 WHETHER CWNEC CR LEASED. R JUL 15 7L DEPENDANT UPON APPROPRIATICN CF
004 347,582 IN L.D. 2376. REJECTED.
ges JNTERRELATEDS TO # 032,
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SEQ #®*CCNTROL #®DEPARTMENT AND RECOMMENDATION *MMC SURVEY S*DEPARTHENT $*STATUS®ACTION DATE¥-==---==-—--<~REMARKS=~==-- cem—————
001 -032 ESTABLISH A DIVISION CF PROPERTY A&ND
002 SPACE MANAGEMENT, as 147,500 R JUL 15 74 SURVEY REPORT RECUCED AS BY AC OF
083 $52,000. BUREAU ESTIMATED AC AT
00& 847,582 AND AS OF 3199,500. LECIS-
gos LATURE REJECTED REQUEST FOR APPRQ-
006 PRIATION OF 347,582«
001 -033 ELIMINATE PROPERTY RECORDS AND
002 REASSIGN RESPONSIBILITES TC OTHER
603 DIVISICNS. R JUL 15 7% DEPENDANT UPON AFPPROPRIATICN CF
004 47,582 IN LD 2376, REJECTED.
0as INTERRELATED TC # 032,
001 ~03% CONTROL THE USE OF PERSCONAL ZLECTRI-
gg2 CAL APPLIANCES IN STATE BUILQOINGS. I Jub 15 74
001 -035 REEVALUATE WORK STANDARCS AND TRAIN-
gea2 ING FOR CUSTOODIAL PERSONNEZL. aAs 165,000 S JLL 15 74
001 -036 UTILIZE MONITORING DEVICES T2 PRO-
Qo2 VIDE BETTER COVERAGE. AS 40,000
0g3 . 0C 150,000 P JUL 15 7% CENTRAL MONITORING SYSTEM PLANNED
604 FOR NEW OFFICE BUILDING WHICH MAY
gos BE EXPANDED TC PRESENT FACILITIES
0ge IN THE FUTURE AS SCON AS PCSSIELE.
007 LEGISLATURE REJECTED REGUEST FCR
go08 APPROPRIATICN OF 8150,000.
009 ) LD 2376, POTENTIAL SAVINGS OF
018 PLANNED SYSTEM SUBSTANTIAL THRCUGH
011 EFFICIENT USE OF ENERGY AND MAIN-
012 TENANCE.
001 -N37 INSTALL A SPRINKLER SYSTEMS IN THE
002 STATE OFFICE BUILDING. oc 81,7CC R JlL 15 74 LEGISLATURE REJECTED REQUEST FCR
003 APPROPRIATION OF 397,000, LD 2376,
0ot -038 ESTABLISH A BUILDING CODE 70R THE
002 CONSTRUCTION OF BUILCDINGS aND
003 ADDITIONS. I JUL 15 74 LEGISLATION {(Ce 7815 Poloy 1974)
00& DESIGNATED CODES THAT ®WOULD EE
005 - ACCEPTABLE. EFFECTIVE JUNE 2945

006 1974,
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SEQ #¥CONYROL #*DEPARTHMENT AND RECOMMENDATION *MHC SURVEY $*CEPARTHMENT E*#STATUS®ACTION DATE® -—-wmcoem—w—— REMARKS~~=remoncccaax
0o -039 APPLY STANCARDS AND SPECIFICATIONS

082 DEVELOPED IN THE PREVIOUS RECOM-

183 MENDATION TO COWNED OR LEASED STATE

004 BUILODINGS. 2 JutL 15 74 DEPENDANT UPON APPROPRIATION RE-
0085 QUEST OF 347,582-REJECTED. L.Ds
006 2376, INTERRELATED TO # 032.

001 -040 DEVELOP A MECHANIZEO CAPI TAL ASSETS

oge ACCOUNTING SYSTEM (CAAS). AC 9,000

003 oc 15,000 P JUL 15 7% PROTOTYPE SYSTEM IN HEALTH AND

00& WELFARE ANC AUGUSTA STATE HOSPITOL
005 WILL EE INSTITUTEC STATEWICE ChCE
006 PERFECTED.

801 =04 BUREAU OF PURCHASES

001 -041 RECRGANIZE THE PRUREAU. aAC 26,60C AC 2656003 I JUL 15 74 SAVINGS REALIZED FRCHM 055 ANC Q€3
002 USED TO IMPLEMENT. INTERRELATEC TO
ao3 # 058.

g0g1 -042 RESTRUCTURE THE STANCARCIZATION

go2 COMMITTEE. P JUL 15 74 APPROPRIATION REQUEST DENIED.

003 LD 2376« UTILIZING SAVINGS REAL-
004 IZEC ELSEWHERE. INTERRELATED 7O
805 . # 041, WILL BE FULLY IMPLEMEMNTED
06 UPON COMPLETION OF REORGANIZATICON.
00t -043 INCORPORATE UNIFORM PURCHASING

(114 PCLICTIES ANO PROCEDURES IN A NEW

003 BUYERS MANUAL. I JUL 15 74 COMPLETED APRIL 197&4.

001 -044 ESTABLISH DEPARTHMENTAL OBJECTIVES. I JUL 15 74 INCORPORATEC INTO MANUAL IN 043,
0ot -045 CREATE A REQUISITION AND PURCHASE

goz CRLCER LOG AND ISSUE FURCHASING

ae3 RESULT REPORTS. R JUL 15 74 LEGISLATURE REJECTEC APFROPRIATION R
0C4 REQUEST FOR 35,500 LC237E.

001 -046 INSTITUTE A PROGRAM TQ IMPROVE THE

082 BUREAU®S SLYING TECHNIQUES. AS 480,400 P JuL 15 74 PARTIALLY IMPLEMENTED. INTERRELA-

on3 TED TO # 054 AND # 059. LEGISLA-
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SEQ #*CONTROL #SDEPARTMENT ANO RECOMMENDATION *MMC SURVEY $®DEPARTMENT F¥STATUS*ACTION OATE®=-me-—e——emun REMARKS======== e
004 TURE REJECTED APPROPRIATION

005 REQUEST IN ¢ 059 FOR $15,000.

006 LD 2376, SAVINGS INODETERMINATE.
001 -047 REQUIRE STATE VEMICLES ON OFFIGCIAL

002 BUSINESS TO USE GASOLINE FROM STATE-

003 MANNED FACILITIES WHEN FEASIBLE., as 96,400 AS 96,400 I JUL 15 74 LEGISLATURE REJECTED APPROPRIATION
004 REQUEST FOR $5,600. LD 2376.

005 ALTERNATE FUNDING CERIVED FRON

006 HIGHWAY DEPT. |
901 -048 PURCHASE MERCHANDISE FOR DEPENDENT |
002 CHILOREN THROUGH CURRENTLY £STAa3~ _

083 _ LISHED CONTRACTUAL ARRANGEMENTS- as 19,300 AS 2,000 1 JUL 15 74 TMPLEMENTED FOR FIRST PURCHASE

004 PRICR TO FOSTER PARENT PLACEMENT,
005 THEREAFTER LUMP SUK PAYNENTS MACE
006 TO FOSTER PARENTS.

001 -049 COMRINE DELIVERY REQUIREMENTS OF

002 SMALL PURCHASES OF FCCD STAPLES WITH :

003 THCSE OF LARGE INSTITUTIONAL USERS. P JUL 15 74 WILL BE FULLY IMPLEMENTED WHEN

904 MONTHLY DELIVERIES ACCOMPLISHEC
005 WITHIA ONE YEA&R.

001 -050 PROVIDE GREATER UTILIZATION OF

002 PUELIC AUCTIONS TO CISFCSE 0F SUR-

003 PLUS ITEMS. as 3,600 AS 108,000 I JUL 15 74 PUBLIC ACTION RECIEPTS 25% GREATEC
004 THAN SEALEDC BIO RECEIPTS.

001 -051 EVALUATE THE USE OF STATE-OWNED

002 WAREHOUSE FACILITIES FCR RULK

003 PURCHASES. P JUL 15 74 WILL REQUIRE APPROXIMATELY ONE

004 YEAR TO COMPLETE IMPLEMENTATIGM.
001 -052 REQUIRE THE CCNTRACTUAL REVIEHW

302 CCMMITTEE TO VERIFY NEEDS FOR

003 SPECTAL SERVICE CONTRACTS. 45 385,000 AS 385,000 I JUL 15 74 SURVEY ESTIMATE ACCEPTED BY BUREAU
004 PENDING FINAL OETERMINATION.

00t -053 PURGE THE BIDCERS LISTS AND REDUCE

102 SUPPLIERS ON THE REQUEST FOR B8ID

003 LISTINGS, I JUL 15 74 ACCOMPLISHED ACMINISTRATIVELY.




m
L
-

=~ 4 T NE M ANDBGE M

A

c
S
c
A
T
I

«Q
(@]

G ST

=ANNUAL
=ONE-TIHME
=SAVINGS
=CO0ST
=AVOI BANCE
=TRANSFER
= INCOHE

L2 I A I T [ N Y
O >

HHE2O0OW0

SURVEY STaAT

2P EPCRT SEP. 10,1874
PAGE S
I =IFPLEMENTED
P =IN PROCESS
L =REQUIRES LEGISLATIVE ACTION

S =REQUIRES FURTHER STUDY

N =NCT TO BE IMPLEKEWTED
R=REJECTED BY LEGISLATURE
MCNTH=-DY=-YR

LR R e AR R L X R Ry S Y Yy N P PP R P R T PR PR PR P R P P P R e S gy
SEQ #¥CCNTROL #*DEPARTMENT AND RECOMMENDATION

001
0oz

00%

ooi
002
003
00&
00s

001
go2
003

301

001
0p2
g3
00&
905

001
002
003

gos
006
007

001
902
003
004
005
006
007

001
ggz

-054

-055

=057

-058

-08&0

~-0€1

DEVELCP A COMMQODITY CCDE SYSTEM.

STANGARDIZE ORCER PRCCEDURES ON A
BIC RASIS.

ISSUE A& SINGLE ORDER TO A SUPPLIER
FOR ITEMS COMMCN TO REQUISITIONING
AGENCIES,

MCCIFY SIGNATURE CCNTROCLS,.

ESTABLISH A SYSTEM FOR EXPEDITING
ORCERS AND DAMAGED GOQODS CLAIMS.

DEVELOP A COMBINATION PURCHASE
REGUISITION, AND BID ORCER FORM.

CETERMINE FUND AVAILABILITY PRIOR TO
PRCCESSING PEQUISITIONS.

ELIMINATE OUPLICATE FILING OF
REGLISITIONS AND PURCHASE ORDERS.

*MMC SURVEY $*DEPARTMENT $*STATUS®ACTION DATE®

AS

AS

olos

13,200 AS

31,70C &S
aC

25,000

8,000

- 6,000

15,600

P JUL

I JUL

I JUL

I JuL

P JUL

P JUL

NoJuL

N JUL

i5

15

15

i5

is

15

i5

i5

74

Th

74

74

74

74

76

74

------------- REMARKS=====mmmmmemnn

INTERRELATED 7O # D46 AND & 059.
LEGISLATURE REJECTED APPROPRIATION
REQUEST FOR $2%,000. LD 2376. WILL
RE-SUBMIT LEGISLATION.

85% IHWPLEMENTED. Ce 7319 Poloy
1975 CNLY PARTTIALLY RESPONSIVE 79O
RECCMMENDATION EFFECTIVE JUNE 28,
1973. SAVINGS UTILIZED IN 0&1.

INTERRELATED TC # 041. LEGISLATICWN
REJECTED APPROPRIATICN REGQUEST FCR
$26,600. LD 2376. ALTERNATE ACTIGNM
TAKEN TO ACCOMPLISH.

INTERRELATED TO # 04E AND # (5&4.
LEGISLATION REJECTED APPROPRIATION
REQUEST FOR 315,000. WILL SUEHIT.
HILL ELIMINATE ONE CLERK BUT RE-
QUIRE A CLERK AND LIBRARIAN.

COSTS w»OULD EXCEED BENEFITS AS
VERY FEHW PURCHASES ARE CANCELLED
FOR INSUFFICIENT FUNDS AND IMPLE=-
MENTATION REGUIRES EXTENSIVE
CHANGES IN ACCOUNTING PROCESS CF
ALL PURCHASES.

NOT NECESSARY AS DEPENDANT ON (€0,
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PAGE 10
A SANNUAL =4 I =INPLEMENTED
= DNE-TIME =C o =IN PROCESS
S=SAVINGS = S L  =REQUIRES LEGISLATIVE ACTION
c=cesST = ¢ S =REQUIRES FURTHER STUDY
A=AVOIDANCE= A& N =NOT TO BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I HONTH-DY-YR
RRBR TR RS GBI RN F R TR R R R F PRI RS F I FFRAE SRR BEF I I RF YRS R B FITF IR IS LR S IER R B IF I P IS SFF PR S BPRP PP RPN RIP YL E I DS F N R B SIS RSP FOTERBD
SEQ #*CONTROL #¥DEPARTMENT ANO RECOMMENDATICN #MMC SURVEY $®CEPARTMENT $*STATUS®ACTION DATE®————-—mm——w— REMARKS======mm—cmm=m
001 -0€2 SIMPLIFY THE PROCEDURE FOR PAYING
002 INVCICES., N JUL 15 74 WOULD REQUIRE TWO CLERKS TO ACCOM-
003 PLISH WHAT IS PERSENTLY DONE AT
084 : AGENCY LEVEL.
001 -0€3 CREATE A PURCHASE SERVICE GROUP, AS 4,700 AS 4,700 I JUL 15 74 SAVINGS UTILIZED TO IMPLEMENT Chi.
001 ~0€L ASSIGN BOOKKEEPING RESPCNSISILITIES
002 TO THE OFFICE MANAGER. AS 9,300 N JUL 15 76 CONSIDERED AS IMPRACTICAL. NEN
083 ' ADDITIONAL RESPONSIBILITIES, SUCH
00% AS INITIATIOM OF WAREHOUSE OPERA-
085 TION, HAVE NECESSITATED ASSIS-
006 ) TANCE.
001 -0&5 STUDY THE FEASIBILITY OF AUTOMATING
902 CEPTAIN PURCHASING FUNCTIONS. oc 5,008 P JUL 15 7& LEGISLATION REJECTED APPROPRIATION
003 ) REQUEST FOR $5,000. LD 2376. wILL
004 RESUBMIT LEGISLATION.
001 -066 RESTRUCTURE THE BUREAU®S CENTRAL
002 MAIL ROCN, s 11,100 AS 11,100
003 aC 6,000
004 cC 2,000 P JUL 15 74 NO APPROPRIATION REQUIRED. HAVE
005 MADE ARRANGEMENTS TO HAVE A TEAM
006 CF ANALYSTS FROM U.S. FOSTAL SYS-
007 , TEM REVIEW CENTRAL MAIL ROOM OPER~-
908 ATION. IN PROCESS COF IMPLEMENTING
003 RECOMMENDED CHANGES.
001 -0s BLREAU OF ACCCUNTS ANC CONTROL
001 -NE7 INCLUDE ENCUMBRANGE ACCCUNTING ON
002 THE MONTHLY DATA FROCESSING REPORTS
003 AND ELIMINATE MANUAL ACCOUNTING. AS 650,000 AS 108,020 P JLL 15 74 CONSULTANT ENGAGED BY AGENCY TC
50& STUDY RECOMMENCATION ESTIMATES
985 ELININATION OF i&4 POSITIONS AT
006 AS OF 108,000 AS OPPOSED TO 105 AT
007 650,000. NEW ACCOUNTING PROGRAM
008 SEING PLANNED YO SUBSTANTIALLY
009 : IMPLEMENT THE RECOMMENDATION.

oie FUTURE APPROPRIATION MAY BE




MATITNE MANAGEMENT AND COST SURVEY STATUS REPORT SEP. 1801974 -

PAGE i1
A =ANNUAL =4 I =IHPLEMENTED
0 =ONE-TINE =C P =IN PRUCESS .
S=SAVINGS = S L =REQUIBES LEGISLATIVE AGTION
C=CoST = ¢ § =REQUIRES FURTMER STEOY
A=AVOIDANCE= A ¥ =¥0T TQ BE IMPLEWENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCGME = I HONTH=-BY~YR
FETD BT JOTISIGFLITTRITFLR BERRT TS O ECET T REIERERE 3"-8&-'M““##‘#"#'#‘w'&B—i"ﬂ"""9““@3'3“@88”‘8&&”58““8’ THTTFTTCTL OB ED -
SEQ #>CCHYROL #°DEPARTMENT AND RECOMMENDATION FMHC SURVEY S$TDEPARTHENT $3STATUSTACTION DATES<=w=ce—- e e REHARKS===e=m e -
011 . ‘ REQUIRED.
001 -g£8 INSTITUTE BIWEEKLY PAYRCLLS. AS 260,000 R JUL 15 7&% LeDo 25&1.
001 -8€9 INSTITUTE A SYSTEM OF PAY CARDS. : S JuL 15 7& CONSIDERABLE LEAD TINE REQUIRED
202 FOR CONVERSION. INTERRELATED 1O
003 070 AND 073. MAY REQUIRE LEGISLA-
8o ‘ TION. REORGANIZATION OF SYSTEM
805 ' ) INTENDED AT FUTURE DATE.
821 -378 REDUCE RECORDING PAYROLL INFORMATION
paz BY USING DATA PROCESSING TECHNIQUES. AS 301,500
863 oc 25,880 S JUL 15 76 BEING STUDIED IN CONJUNCTION WITH
LT DESIRED REVIEW AND CHANGE OF
8es ENTIRE PAYROLL SYSTEM. INTERRELA-
506 TEC TG # 069 AND & 873.
801 -971 ELIHINATE THREE POSITIONS IN THE
082 CONTROL SECTICN AND MERGE REMAINING
083 PERSONNEL INTO ACCOUNTING AND
ne& RECORDS . : ' . aS 27,000 N JUL 45 7& THESE THREE POSITIONS PERFROM NEM
885 , AND NECESSARY FUNCTIONS, INSURING
805 ' . . EFFECTIVE UTILIZATION OF COMPUTER
067 . ' , SERVICES. THE POSITICNS CANNCT BE
898 PRAGTICALLY ELIMINATEC.
8Gs -372 PREPARE RETENTION SCHEDULE FOR PAY-
892 ROLL AMD OTHER DATA-PROCESSED - _
883 RECCROS. AS 8,000 AS 8,800 P JUL 45 74 MNEN RETERTION SCHEDULE PREPARED
806 ‘ - AMD ®WILL BE IMPLEMENTED STATEWIDE.
685 - SAVINGS ESTIMATE ACCEPTEC PERDING
0ge FINAL DETERMINATION.
081 -273 CHAKGE THE PAYDAY SO PAYROLL HOURS
382 ¥EILL BF SUEMITTED AT END OF A WORK . _
903 #SEK. s 6,605 S JUL 15 7& BEING CONSIDERED IN STUDY OF
004 : : CHANGES IN PAYROLL SYSTEM ALCNG
285 WITH # 069 AND # 070. POSSIBLE
886 : CHANGES AT AGEMCY LEVEL SUBSTAK-
087 . TIAL THOUGH INDERMINATE. BUT
088 BUNCHING OF CLERICAL AND COMPUTER

oS TIHE MAY ELIMINATE SAVINGS.




WAINE MANAGEMENT AND COST SURVEY STATUS REPOGRT SEP. 10,197%
PAGE i2
A =ANMUAL =4 I =IKPLEMENTED
0 =QNE-TIKE =0 P =IN PROCESS
S=SAVINGS = L =REQUIRES LEGISLATIVE ACTION

S
=G0ST = C S =REQWIRES FURTHER STUDY
A=AVOIDANCE= A ¥ =NOT 7O BE IWPLEHENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOHE =1 HONTH-DY-YR

PGPSO PT PP IR SSTRERTVEIEF IR I TFFIIN TSV OFTRUFI ST VBBV IS PR LI FITVF GO LIS ISTT BT TRV ETIF PO I RRTTFOF VT TOD I VT IT IS POV TSRV BTACIPITTOICVOTOITTDREDR

SEQ #°CGNTROL

001
082

00%
087
gas
889
818
012
012
013

god
po2
92903

081
pg2
883
00&
885
86
267
ag8

8o

001
e882
803

08s
gg2
08%
8%
{1 11

688
889

:1:3}

-08

-07&

-a75

-876

-377

-878

-§72

¢*DEPARTHMENT AND RECOMMEMNDATION MM

DISCONTINUE THE PARALLEL PROGRAM OF
GEMERAL LEDGER-MACHINE BOOKKEEPING
ONCE CONVERSICN TO DATA PROCESSING
IS COMPLETE. AS

REVAMP THE EXPENDITURE CODING SYSTEM

DEVELOP STANDARD PAYHMENT DATES FOR
YENCOR INVOICES.

HAINE INSURANCE ADVISORY B0OARD

FILE A DUPLICATE SEY OF APPRAISALS
AMD RECORDS OF INSURANCE POLICY
YUMBERS IN A SAFE ALTERRATE LOCAVIONW

#BOLISH THE MAINE IWSURANCE ADVISORY
BCARD. AS

ZSTEBLISH THE BUREAU OF INSURANCE

C SURVEY S*DEPARTHENTY F*STATUSTACTION DATES———-—=~e—=w--REHARKS

13,500

P JUL 15 74 RELATED TO 867. MEW SYSTEM MWILL BE
FASTER AND ADVANTAEQOUS, BUT STAFF
REQUIREMENTS AMD COSTS HILL RENWAIM
ROUGHLY CONSTANT. NO SAVINGS ANTI-
CIPATED. MILL REQUIRE APPROXNINATE-
LY ONE YEAR TO COMPLETE IMPLEWEN-
TATION.

S JUL 15 74 WILL EE IMPLEMENTED AFTER DEYELOP-
MENT OF NEWX PROGRAM BUDGETING
SYSTE®.

N JUL i5 74 WITHOLDING CASH TO IMPROVE CASH
UTILIZATION WOULD DEPRIVE VYENOORS
THE USE OF THE SAME CASH TO THEIR
DETRIMENT AND THAY EXTRA COST BILL
B8E REFLECTED IN THE PRICE. IWPLE-
MENTATION HOULD ALSO PREVENT
PRONMPT PAYMENT DISCOUNTS.

I JUL 15 74

2,708
AS 2,700 P JUL 15 74 AGENCY WILL RESUBMIT LEGISLATION.
REFERRED 7O THE 107TH LEGISLATURE.
INTERRELATED TC #079, #0080, 203
AND £083. LoD.2436. SURVEY ESTI-
MATE ACCEPTED PENDING FINAL DETVER~
HINATION.
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PAGE i3

=ANNUAL =8 I =IHPLEMENTED
0 =0ONE~-TIME =¢C P  =IN PROCESS

S=SAVINGS =S L =REQUIRES LEGISLATIVE ACTION

C=COST =L S =REQUIRES FURTHER STUOY

A=AVOIDANCE= A R =HOT Y0 BE IWPLEMENTED

T=TRANSFER = T " R=REJECTED BY LEGISLATURE |
I=INGOWE = I HONTH-DY-YR

’#’il""#’&#“‘# PITVIVTTT OV CPTFTFV DI SITT I PV TSI DO VPP ST RO PT R VTV ERTOS PO TTIT SO CEFT I L DTS IS RO CI IO UTOD VTS S TR B VEZBTRDT

SEQ #*CONTROL #°DEPARTMENT AND RECOMMENOATION SMMC SURVEY $*DEPARTMENT $®STATUS®ACTION DATET—ooc—mememe ~—REMARKS=-====mmmmmmm——
002 MANAGEMENT TO OVERSEE INSURANCE
003 PROGRAMS. AS 50,000 AS 50,000 :
004 0s 50,000 P JUL 15 74 AGENCY WILL RESUBHMIT LESISLATION. |
885 REFERRED TO THE 107TH LEGISLATURE.
806 . INTERRELATED TO #078, #080, #0 AND |
007 :  2083. L.D.2436. DEPARTMENT ESTI-
008 MATE AS OF 50,000 AND GS OF 50,000
OTY -3&3 CEMTRALIZE PROCESSING OF LOSS CLAINS
002 IN THE PROPOSED BUREAU OF INSURANCE ' |
083 MANAGEMENT AND MAINTAIN LOSS CONTROL |
004 STATISTICS. P JUL 15 7& AGENCY WILL RESUBMIT LEGISLATIOH. |
805 ’ : REFERRED TO THE 107TH LEGISLATURE.
oos INTERRELATED TO #078, #8739, #08
087 AND #083. L.D.2436.
pe1 -T&1 CONSIDER ADOPTION OF A SELF~INSURED
002 PROGRAM AGAINST FIRE. P JUL 15 74 AGENCY WILL RESUBKIT LEGISLATION.
083 REFERRED TO THE 187TH LEGISLATURE.
084 LeD.2436. RELATED TO #85. COMN~-
085 TINUING PROGRAM SINCE 1966. CUR-
806 . RENT LIMIT OF 500,000. WILL SEEK
807 INCREASE AS FUND GROWS.
001 ~I82 AUTHORIZE THE BUREAU OF INSURANCE
802 MANAGEMENT TO PAY LIABILITY CLAIMS
803 UP TO A MAXIMUM OF $2,500 EACH. S JUL 45 7% REFERRED TO THE 187TH LEGISLATURE.
004 ‘ INTERRELATED TQ #0678, 2079, $08
005 _ AND $083. L.D.2436. AGENCY FAVORS |
006 : : BUT CCMSIDERABLE STUDY NEEDED
887 PRIOR TO LEGISLATIOM.
801 -I&F ASSIGN RESPONSIBILITY FOR INITIATION :
802 OF SUBROGATION CLAIMS TC THE BUREAU : :
003 OF INSURANCE MANAGEMENT. &S 10,800 AS 10,000 P JUL 15 7& AGENCY WILL RESUBMIT. REFERREC TO
064 THE 107TH LEGISLATURE. INTERRELA- |
00s : TED TO #078, 079, #08 AND $682.
00 ESTIMATE ACCEPTED PENDING FINAL
007 : DETERHMINATION.
0gq —~I36 UTILIZE THE SERVICES OF THE FIRE

pE2 . PRGTECTION BUREAU TO CONTROL AND |




M AINE MANAKAGEMENT

SEQ #%COWTROL #°DEPARTMENT AND RECOMMENDATION

003

8ot
6g2

-085

ELIWINATE LOSSES.

INCREASE THE DEDUCTIBLE ON FIRE IN-
SURANCE FOR AND CONSIDER SELF-

AND COST SURVYEY STATUS REPORT SEP. 18,1974
. PAGE 1%
A =ANNUAL =& I =IHPLEMENTED
0 =0ONE-TIME =C P =IN PROCESS -
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTIOW
C=COsSY =C S =REQUIRES FURTHER STUDY
A=AVOIDANGE= A N =NOT 7O BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEBISLATURE
I=INCOME =1I HONTH-DY-YR -
;0;;;;3;;;3.ct;s#;&t&;;#»;;;;zat;vi56t##;;;;&ltt;st;t;;;;;avx;sv#t44;;;&;;;;!&;;;4;Qs;:t;a;sé;5#;a;;&as;vvs#t;e;smts;;u;tvv:#uav{;;a
¥MMC SURVEY $SDEPARTHMENT B®STATUSF¥ACTION DATEFS-——cw—c———= ——~REMARKS-=-—vermeemew=
I Jut i5 7%
AS 58,000 AS 50,880 I JUL 15 74 RELATED TO #81. AS FUND GROWS THE

093
00&
ggos
006

091

091
pg2

801
002
ga3
00%
005
006
ag7

ggs
010
011
12

816

L1158
gae
085
805
0e7
c08
009
010

902
go2
ge3
88&

-87

~-386

-087

-088

-089

INSURANCE.

BUREAU OF ALCOHOLIC BEVERAGES

INSTITUTE PERFORMANCE INCENTIVES.

USE STATE TRUCKS 70 MAKE PALLETIZED
DELIVERIES TO LARGE STORES.

INSTITUTE CONTROLS TO REDUCE
INVENTORIES.

ESTABLISH AN AGENCY SYSTEM TO RE-
PLACE LOH-VOLUME STORES.

aAsS 125,008

AS 21,600 A&
1] 45,000 O
AT is8.Ca0
AL 62,000

S
c

DEDUCTABLE LIMIT IS INCREASED.
ESTIMATE ACCEPTED PENDING FINAL
DETERMINATION.

R JuL 15 7% L.D.2354 REJECTED.

21,0800 .
306,808 P BUREAU STUDY INDICATES COSTS MNHOULD
EXCEEC SAVINGS. THREE TRUCKS SUI-
TABLE TO PALLETIZEC DELIVERY HOULD
EXCEED $45,000 COST. ADOITIONAL
COSTS FOR FUEL, MAINTEWANCE AND
PERSONNEL NOT INCLUDED. ONE TRUCK
PURCHASED FOR $38,080. DELIVERIES
HADE 7O PALLETIZED STORE. SAVINGS
SHOULD EXCEED COSY BUT ARE INBE-
TERMINATE. SURYEY ESTIMATE ACCEPT-
ED TERTATIVELY PENDING FINAL
DETERMINATION.

JUL i5 7&

P JUL i% 7& INVENTORY REDUCTION IS A COMTIRU~
ING PROCESS. IT IS, AND HILL BEs
UNDER CONTINUING STUDY. HOWEVER,
BECAUSE OF INFLATION AND ADDITION~-
AL STORES, INRVENTORY CANNCY BE

FURTHER REDUCED.

R JUL 15 74 INDEFINATELY POSTPONED BY THE SPE-
’ CIAL SESSION OF THE 186TH LEGISLA-

TURE. L.D.24583.
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SEQ #¥COWNTROL #¥DEPARTMENT AND RECOMMENDATION

201
goz2
0g3

~8S0 CONVERY THE PRESENY STORES Y0 SELF~-

SERVICE.

SEP. 10,1974

PAGE i5

A =—ANNUAL =4 I =IWPLEMENTED
0 =ONE-TIME =0 P =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
C=COST =c S =REQUIRES FURTHER STUOY
A=AYOIDANCE= A N =NCT TO BE IMPLERENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCONME =1 MONTH-DY-YR
BB T "‘!“‘3“"@%' ¥¥‘3¥##¥'§¥¥‘1#‘$"3¥5’¥¥“¥¥¥#4!'¥ PPBTBTEITITIETTED ¥¥¥U-4#;-‘-‘;'-};;‘558‘“;"‘#3'-‘ FETLFDECR TSRS IICTIP T YRR ERT
*MMC SURVEY $%DEPARTMENT $*STATUS®ACTION DATES-—=----—o—=—e REMARKS -
AS 372,600
0C 345,000 R JUL 15 7& SEVENTEEN STORES ARE PRESENTLY

o0&
005
086

807 .

gas
8689
gi8

001
002
003

0ot
ggz2
083
il
085
5§13
g87
0@8
8gs

o1
882

agL
go2

g8l
ga2
003
80&
85

801

002

803
084

-F31 ESTABLISH MORE FLEXIBLE STORE HOURS.

-2

-

ENFORCE LAWS REGARDING INTERSTATE
TRANSPORT OF LIQUOR.

REQUIRE SUPERVISORS TO ADJUST SLOW-
RIYING STOCK.

PREPARE MANUALS OF MANAGEMENT
PROCEDURES,

STUDY THE FEASIBILITY OF HAVING

SUPPLTIERS PROVIDE WAREHCUSING AND
QELIVERY TO INDIVIDUAL STORES.

ZRANGE THE LICEWSEE DISCOUNT WETHOD
TQ APPLY TO UNBROKEN GCASES ONLY.

AS

R JUL

I JUL

I JUL

P JUL

I JUL

258,000 N JUL

15 74

1% 7&%

15 7%

i5 7

15 78

15 7%

SELF SERVICE. LEGISLATURE REJECTIED
REQUEST FOR AN APPOPRIATIOW OF
225,000 FOR CONVERSIONM OF S5 STORES
IN FIRST YEAR OF A 18 YEAR PROGRAW
o LeDo2376. DEPARTHENTY ESTIMATED
EVENTUAL AS OF 21&,008 AND OC OF
2655000

INDEFIMATELY POSTPONED BY THE
SPECIAL SESSION OF THE 4106TH LEGI-
SLATURE. L<D.2%&0.

TRANSFERRED TO THE DEPARTMENT GF
PUBLIC SAFETY OW JULY 1, £972.
LIQUOR ENFORCEHENT IS UNDER THE
JURISCICTION OF THE COMMISSICK OF
PUBLIC SAFETY. PERSONNEL UMAVAIL-
ABLE AND INCREASED ENFORCEMENT
EFFORTS DEEWED IMPRACTICAL AND
FRUITLESS.

THIS WILL BE & CONTINUING PRQCESS.

STUDY INDICATES THAT SELLERS PRO~
HIBITED 8Y LAW FROM DOIRECT DELI-
VERIES IN STATE.

NOT CONSIDERED AS PRACTICAL. DIS~
CRIMINATES AGAINST SHMALL PURCHA-
SERS.
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PAGE ig

A =ANNUAL =4 I =IMPLEMENTED
0 =ONE-VIME =0 P =I¥ PROCESS

S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION

C=CO0s7Y = G S =REQUIRES FURTHER STUDY

A=AYOIDAMNCE= A N =NOT TC BE IMPLEWENTED

T=TRANSFER = T R=REJECTED BY LEGISLATURE

I=INCOME =1 HMONTH-DY-YR

LT TCSTSFLEDEFETFIFLSTTIT RS FRBFFBLVF ISP ITF TP T TSR EDT ST PPV LT OV UL VPNV T R ICF LR TTF TSI RETFIFF OV ST T TR SFT VT VDL LI ETIOTH TS ISV TTF D

SEQ 6SCCHTROL €XITFRRTMENT AND RECOMHENDATION ) *MMC SURVEY S¥DEPARTHENRT $*STATUS®ACTION DATES-——-—-e=-e=r-=REHARKS ~=mr=cmvwoome
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A =ANNUAL
0 =0NE-TIHE =0C
S=SAVINGS

C=COSY
A=AVYOL
T=TRAN
I=INCO

DANCE
SFER
ME

[ TR 1}

I

P

=IKPLEMENTED
=I¥ PROCESS
=REQUIRES LEGISLATIVE ACTIONM
=REQUIRES FURTHER STUDY
N =NOT 70 BE INPLENWENTED
R=REJECTED BY LEGISLATURE
HCRTH-DY-YR

SEP. 10,197%

PAGE i

SO DI C ST OO YT P IFICTLCR TP VTSIV TT TV TSV EISER T T O STITTITEITFI LTSV DEI LRI T IO TTTIDISTIS I BTV DFSUTE LD TSI TOO PO TR EF SE S ETERDSERD

SEQ #°CONTROL S®*OEPARTMENT AND RECOMMENDATION

001
682

804
682

801
882
083

061
882
063
086

ge1
pez
883

o8

-0

-gai

-B83

-5 8%

STATE LIQUOR COMMISSION
STREAMLINE AND SYSTERATIZE LISTINGS.

CHARGE A LISTING FEE.

-

¢

ESTABLISH AND CIRCULATE A HRITTEN
POLICY FOR DELISTING.

DELESATE HMANAGERIAL RESPONSIBILITY
FOR THE BUREAU OF ALCOMOLIC BEYERA-
GES YQ ITS DIRECTOR.

*MMC SURVEY $*DEPARTHENT $PSTATUS®ACTION DATEF-wec—wrwem-—-=REMARKS -

AL

4,500

JUL

N JUL

Jut

JUL

15 74

i5 7%

15 74

1% 74

POLICY PREPARED FOR COKSIDERATION
OF COHRMISSION.

TREASURY DEPARTMENT WAS ADVISED
COMMISSIOM SUCH A FEE VIOLATES
FEDERAL LAH.

HARNING LETTERS SENT YEARLY TO
VEMDORS WHOSE SALES FALL BELOH
ESTABLISHED STANDARDS.
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FPAGE i
& =ANNUAL =2 I SIPPLEMENTED
0 =0OWE-~TIHME =C P =1k PROCESS
S=3AVINGS = S L =REQUIRES LEGISLATIVE ACTIORN
C=COoST =C S =REQUIRES FURTHER STUDY
E=AYOIDAWCE= & ¥ =NCT TQ BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I HONTH=-DY=-YR
AP EITISPIRCTILITITF ISR IIT TSI IS EFFESFSFE LTI CFFII NI TR IR SF PSR F TS AP TR FE IS TIPSO PP IR R RS TICEITFFUST SR T FFTICRFE POV PG IFIG IS FEFTIREFET
SEQ FFCONTROL SF0DEPARTHENY AND RECCOHHEWDATICON FMMC SURVEY S*DEPARTMENRT $FSTATUSSACTION DATEZ——=—cescec—we- REHARKSemrovoce<we e——-
38% 99 DEPARTMENT OF PERSOMNEL
€g2 =G0
§01 -081 REYISE ORGANIZATIONAL AUTHORITY AND
gg2 PERSONNEL FUNCTIONMS, R JuL 15 7& LoD-2440-INDEFINITLY POSTPCNED.
583 INCLUDED IN PROPOSED REZORGANIZE-
084% TION OF EXECUTIVE STAFF FUNCTIONS
ggc AS RECOMMEMDED IN 0981-00-8G2.
o1 =002 RESTRUCTURE THE PERSONNEL BOARD. R JLL 15 76 LoD,2&10-INDEFINITLY POSTPONED.
ag2 INCLUDED IN PROPOSED RECRGANIZA-
8303 TIOK OF EXECUTIVE OFFICES
081 -003 REPEAL PROVISICNS OF THE PERSONNEL
ag2 ACT RELATING TO APPOINTHMEMWT OF AN
g0g3 ADVISORY COUNCIL. R Jub 15 74 L.D.2410~-INDEFINITLY POSTPONED.
288 INCLUDED IN PROPOSED REQRGANIZA-
i3 i3> TION OF EXECUTIVE STAFF FUNCTICHNS,
ggg SEE 001~-B8-002.
88d ~004 CHANGE YESTS AND EXAMINATIONS FROM A
802 CREDEWTIALS-QRIENTED 70 A JCB CON-
383 TENT BASIS. R Jii i35 7& L.0.2376-FILES,; RULE 17~-A, 328,900
0% FOR FY 7S. AM ONGOING ACTIVITY.
385 THE APPRCOPRIATION HOULD Mave
3886 ALLOWED FOR THQ PCOSITIONS FOR
887 2 172 YRS, TG REWIEW THIS
BEe PROCESS,
81 -005 UPDATE JOB SPECIFICATIONS. : R JLL 15 7& L.D.2376-FILES, RULE i7-R.
332 $15€,500 APPROPRIATION DENIED. ON-
283 GDING ACTIVITY MANDATED BY FECERAL
30& REQUIREMENTS. FUNDS FOR COMPREHEN-
385 SIV¥E REVIEW AND ADODITIONAL PERSON-
38% NEL FOR SURVEY DENIED.
291 -30% REQUIRE MONTHLY RECONCILLIATION
g2 REPORTS OF THPLCYMENT STRENGTH. R JliL i5 7& LoD.2376-FILES,: RULE 17-4.
383 DEPEWDENT ON £08%. APPROPRIATION
88% FOR COMPUTERIZATION.

80 ~377 FORMULATE POLICIES TO CCNTROL 4BSEN-




MAINE MANAGEMWENT aAND COSYT SURVYVEY STATUS REPORT SEP.

SEQ ¢*CLXTROL S*DEPARTHMENT AND RECOMMENDATION

802

TEEISHM.

18,1974
PAGE 2
& =ANNUAL =4 I =IRPLEMENTED -
0 =QNE-TIME =C - P =IN PROCESS
S=SAVINGS = S =REQUIRES LEGISLATIVE ACTIOKN
C=C0ST =C =REQUIRES FURTHER STUDY
A=AVOIDANCE= A ¥ =NQT 70 BE IKPLEMEXTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCONE = I HONTH=-DY-YR
TP TANNET R IARE ST EF G YU IS ST IR ST I IUGS SIS IR UTST ST I VT IIICFITE LIS ITVTTITVIITICI I I TS UFVAFITIFI ST SFTEFTIB IS IRITI TR IHEEGF
*MHMC SURVEY S*DEPARTMENT S®*STATUS®ACTION DATEFw—wecmwoc—ww —~REMARKS-=~===m—meemee
R JUL 15 7% LeDo2376~- FILES, RULE 17-A.

083
00&
0es

001
082
003
00%
8o%

001
g2
003
804
08s
0386
007

061
g82
083
006&
g5
006
gaz

081
0g2
ge3
004
085

001
8g2
083
904

001
6g2
093

233

-8

ESTABLISH CONTROL OVER AND REDUCE
CCSTS OF EMPLOYEE TURNOVER

FROYIDE URGENTLY NEEDED COMPUTERIZA-
TION OF OPERATIONS.

SSTABLISH A 4-YEAR PERIOD FOLLOKING
TERMINATION FOR RETENTION GF PERSOM-
MEL RECORDS.

ESTABLISH SCHEDULES FOR RETENTIOWN OF
ITHER FORMS AND FILES.

COPBINE EMPLOYMENT ACTIYITIES FORMS.

T JISPOSE OF 10 HMANUAL TYPEWRITERS.

AS

ac

as

200,000

160,000 OC 100,000 P

1,608 AS i,600 P

R JUL

JuL

JUL

JuL

JuL

JuL

15 74

i5 7&

i5 74

15 74

15 7%

i5 74

DEPENDENT ON £009,; APPROPRIATION
FOR COMPUTERIZATION 7O DEVELOP A
DATA EASE.

LeB.2376, FILES, RULE 17-A. ALSO
DEPEMDENT ON COMPUTERIZATION ANMD
STAFF IN €009 7O GATHER ANO
AMALYZE DATE. RELATED 70 #0114,

LoD.2376-FILESy; RULE 17-4. A
PREREQUISITE TO 886, 007, 088, AND
8012, OEPARTWENTY IS CONTINUING
NONFUNDED STUDY GF COST AND
FEASIBILITY. WILL RE~-SUBHMIT
APPROPRIATION REQUEST.

MEETING HITH ARCHIVES TO DETERMINE
RETENTION REQUIREMENTS. TRANSFER,
AFTER SORTING, STARTS JULU 1%74.
COST OF SUGGESTED MICROFILMINGs

IF NEEDED. UNKNOHN.

RELATED TO 010. MET WITH ARCHIVES
TO ESTABLISH RETENTICN REQUIRE-
HENTS AND SCHEDULES. FIRST PURGE
JUNE 7&.

DEPENDENT CN 0G9-COMPUTERIZATION.
IMPLEMENTED TO EXTENT POSSIBLE
MANUALLU. SURVEY ESTIMATE ACCEPTED
PENDINE FIMAL DETERMINATION.

FIVE OISPOSED GF. APPROPRIATION TO
REPLACE OTHERS DEMNIED,; L.De2376,
FILES, RULES 17-4.




¥ A INE HMANAGEHENT AND COST SURVEY STATUS REPORT SEP. 108,197%

PAGE 3
A =ANNUAL =& I =INPLEMENTED
0 =ONE-TIWE =0 P =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
C=CosST =C S =REQUIRES FURTHER STHDY
A=AVOIDANCE= A ¥ =HOT TO BE IMPLEWENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCONE = I HONTH-DY-YR
S ETUSCESSOTSEFTIRUTDCEEZITT RSV TEITC TIPS DB TOVIU SOV ST SRV OIS I T VPO FRUFFPTH L CTIT VDTSRI TP UBETODS RIS TITIT TP VDTS COTF LTI UBHRUOBHITRTS
SEQ #*COMTROL #7DEPARTMENT AND RECOMMENDATION *MMC SURVEY S¥DEPARTMENT $TSTATUS®ACTICON DATEF-m——cw—w—r—we—== REMARES~wvrovrowmaana
oot -01% DISPOSE OF EXCESS OFFICE FURNITURE. N JUL 15 74 FURNITURE REQUIRED FOR FOUR &DCI-
882 ' TIONAL PERSONNEL, CASUAL HELP, AND
603 ‘ . JOB APPLICANTS.
sot -015 IMPROVE UTILIZATION OF WISTORICAL
082 PAYROLL FILES. I JUL 15 74 ALL SPACE IS NOW UTILIZED.
881 -016 REPRODUCE JOB CLASSIFICATIONS AS
802 REQUIRED. 1 JUL 15 76
oot -017 INSTITUTE AN ALCOHOLISH REHABILITA-
002 TICN PROGRAM BASED ON JOB PERFOR-
003 MANCE . : P JUL 15 7% JOINT STUDY WITH HEALTH AND REL-
00% FARE WAS UNDERTAKEN AND A POLICY
885 : DRAFT IS BEING PREPARED FOR
986 PERSONNEL, HEALTH § WELFARE, AND
8o? : MSEA. ONCE APPROVED BY THE BOARD,
sos A TRIAL PROGRAM WILL BE TESTEC IW
009 HLH. POTENTIAL SAVINS ARE SUBSTAN~

0i@ ’ TIAL.




WAIWE

A4 =ANNUAL =4 I

0 =0ONE~-TIME =C
S=SAVINGS
C=COST
A=AVOIDANCE
T=TRANSFER
I=INCOME

[T
H=ABOWV

{1}

M

=IHUPLEWHENTED

W ANAGEMENT AND COSY SURVEY STETUS REPQORT

=Ik PROCESS
=REQUIRES LEGISLATIVE ACTION
=REQGUIRES FURTHER STUDY

SEP. 20,1974

PAGE i

=NHOT TO BE IHPLEWMENTED

R=REJECTED BY LEGISLATURE

HCHTH~-DY-YR

P ERT G TITHBASLIPLETFEBER PEDHITRBPUD R C R IPCTCTFTTIDT OISV R DI DR B L PSRV R PSR T RFF SV SRETDFRI DI TIPSRV OT IR TS PSSP CETCEU SO TF VIO BCEISFETB

SEQ $FCOWTEIE $*OEPARTMEWT RAC RECOWHMENDATION

081
002

115
gg2
oe3
00&
085
b 1)
8g7
008
090
gie
0i1

081
082

081
082
863
8%
aes
006
087

(158
ggz
693

801
882
g83

0ot
092
B3

901
82
883
ges

i8
e 138

-23%

~ir

*HMC SURVEY ZTDEPARTHENTY STSTATUSTACTION DATER-——-ww=wocees-REMARKS=---vec=e==n= -
BAINE STATE BETIREMENRT SYSTEM
REMEGOTIATE FEE AGREEHENTS. AS 75,000 AS 15,800 P SUL 15 74 EFFECTIVE JULY 1, 297% A NEW FEE
SCHEDULE WAS ADOPTED WHICH RESULTS
IN A i0%Z REDUCTION I FEES CHARGED
BY THE MAMAGER WITH HHICH THE REC-
OMMEMDATION WAS CONCERNED. THIS
RESULTS IN AN ANNUAL SAYING OF
. $15,000. THE BOARD OF TRUSTEES IS
CONTINUIRG TC KONITOR PERFORMAMNCE
AND SERVICE RELATIVE TO CHARGES
AND IS EXPLORIWG OPPORTUNITIES FOR
ADDITIONAL SAVINGS.
nIXE RETIRTHENT AT 65 MANDATORY. as 625,008 R JuL 15 74 LEGISLATION HWAS IKVRODUCED BUY
RECEIVED AN UNFAVORABLE REPORT.
ESTABLISH THE FIRST DAY OF A
SALENDAR MONTH AS A UNIFORM RETIRE-
aEwY DATE. R JUL 15 7% LEGISLATION WAS SUBMITTYED 7O
ESTABLISH THE FIRST DAY OF &
CALENDAR MONTH AS A UNIFORM
RETIREMENT DATE. THE ACT FAILED OF
ACCEPTANCE.
TRTAIR LARGER AOYANCE RATE OISCOUNTS AS 16,700 AS 10,860 T JUL 15 74 THE BOARD HAS IWPLEMENTED THE
- RECOMMENDATION INSOFAR AS POSSIBLE
. EFFORTS WILL COMTINUE.
®00L GROYP LTS INSURANCE. JuL 15 7% THE BOARD HAS DETERMIMED THAT
POOLING OF ALL UNITS WOULD NOT BE
IN THE STATES INTEREST.
ESTABLISH CONROL OVER GROUP LIFE :
THSURANCE PREWIUMN REQUIREMENTS. I Jub 15 74 STEPS HAVE BEEN TAKEW TGO
IMPLEMENT.
SRCYIDE DATA TRDCESSING PROGRAHS FOR
MAINTERARCE DY PAYROLL AND BENEFIT
FECORES . AS 38,100 .
0S 2,008 P JuL 15 76 IKPLEMENTATIOM DEPEMNDS OR INCLU-




MAINE MANBGEMENT AND COST SURYVEY STATUS REPORT

A =ANNUAL =
0 =ONE-TIHE =
S=SAVINGS =
C=CGST =
A=AVOIDANCE=
T=TRANSFER =
I=IHCOKE =

&
Y

t=4 =4 B € 1A

=IKPLEKENTED
=IN PROCESS
=REQUERES LESISLATIVE ACTIOH
=REQUIRES FURTHER STUBY
=NST TG 8F IHPLEMENTED
R=REJECTED BY LESISLATURE
HONT H-DY=YR

SEP. 18,1978

PAGE 4

SPEGEIPTBETCT S SE RS AT ST RAP LT IS ITIT LIS IIITIIF ITT VT HISUVI GOTIIT IO I TOL GBI T ITRS T ESUPEICFEIFISTILIFT LT ITBTTTIVIFUTBTUT ST IITHES
THMC SURVEY SPCEPARTHENT $¥STATUS®ACTICH DATES-——wem---——REHARKS~--———mw===o—ees

SEQ $*CONTROL S*DEPARTMENT AND RECOMMENDATION

865
686

g6a7

g01
go2
803
o0&
ges
ggs
g8e7
808
009

g81
o082
883
086&
g5
886

-D08 REQUIRE PAYROLL REPORTS TO BE SUB-
MITTED ALPHABETICALLY MITH SOCIAL
SECURITY NUMBER MO LESS THAN ONCE
A MONTH.

-009 AUBIT AWD UPDATE THE RETIREMENT
SYSTEM®S MEMBERSHIP.

as

10,800 I

SION IN THE HWASTER PLANM BY CENTRAL
COMPUTER SERVICES AND RESULTS OF

THE STUBY IN PROCESS.

JUL 15 7% STEPS HAVE BEEW TAKEN TQO IMPLEHENT

- HONTHLY REPORTS ON HEMNBER

EARNINGS AND CONMTRIBUTIONS ARE HOW

REQUIRED. ONE POSITIONM AND ONE
MACHINE HAVE BEEN ELIMINATED FOR
AN ANNUAL SAVING OF 310,000.

JUL 15 7& EWPHASIS IS COMTINUING OR
INPLEMENTATION OF THIS
RECCHMBENDATION. THE PROCEDURE IS
TO BE AN INTEGRAL PART OF
OPERATION BY THE SYSTEN.




W AINE MANAGEMENT AND COST SURVEY STATUS REPORT SEP. 18,197%

PAGE 1
A =ANNUAL =4 I =IMPLEMENTED
=ONE-TINE =0 -] =IN PROCESS
S=SAVINGS = § L  =REQUIRES LEGISLATIVE ACTION
c=CoSsT =C S =REQUIRES FURTHMER STUDY
A=AYOIDANCE= A M =NOT TC BE IWPLEMENTED
T=TRANSFER = T =REJECTED BY LEGISLATURE
I=INCOHE = I RONTH-DY-YR ,
T8 T ”“!@!88"&33‘@&-‘8&48&81#8&”#‘”“8'8#“8&”‘&8‘t‘s##!‘#}#l#¥¥88¥¥¥$¥¥8¥¥8!';'#@-#3’40'&8808#8#!"&@'83!-‘4@5v«w#&@&s!ll&#
sgc errasmlt, 0SOEPARTMENT AND RECOMMENDATION 3MMC SURVEY S*DEPARTMENT $*STATUSTACTION DATEPe—e-c—me—e-e-RENARKS
g o DEPARTHENT OF AGRICULTURE
] 134 -~
381 ~30t ESTABLISH & CAR POOL IN AUGUSTA. as 50,008 AS 2,800 P JUL 15 7& AGENCY HAS PURCHASED FIVE VEHICLES
ns: THE SAVINGS ARE CALCULATED AT 2.8
Bé; CENTS PER MILE FOR 20,800 HILES
80L PER YEAR PER CAR.
884 332 REDUCE SALARY AND VYEWICLE COSTS BY
s HAINTAINING CLOSER CONTROLS. AS 37,800 AS 37,808 P JUL 45 74 ESTABLISHED AN ADVANCE TRAVEL RE-
082 ’ PORT SYSTEM. SURVEY SAVINGS ESTI-
0B, : MATE ACCEPTED PENDING FINAL DEVER-
gos HINATION BY THE AGERCY.
gg: 493 PROYIDE FINANCIAL ANALYSIS BY
057 PROGRAM, P JUL 15 7% DEPARTMENT PARTICIPATED IN PILOT
pB= PROGREH, PPBS BEING IMPLEMENTED RY

a8e ALL AGENCIES.




MAINE MPANAGEMENT AND COST SURVEY STATUS REPORT SEP. 10,197%

PAGE 1
A =ANNUAL =A I =IEPLENENTED
0 =0ONE-TINWE =0 P =IN PROCESS
5=SAVINGS = 3 kL =*REQUIRES LEGISLATIVE ACTION
C=C0ST = g 5 =REQUIRES FURTHER STUDY
A=AVOIDANCE= A N =HOV 70 BE IHPLEMENTED
T=TYRANSFER = ¥ R=REJECTED BY LEGISLATURE
=INCONE = I HONTH=DY=YR
e ARTIERIDSEBET R AITSONBOC I TR IT TR VLGSO IOSITIFOALSILOSEIT S IR SU IS SPUDS RS SRS ISES SRR LOINASABLULRGOND0IREISR AR IRVSARSUNTIILATDVOTTHET
SEQ F*CONYROL #*DECARTRENT AND RCCORMENDATION THHC SURVYEY 3TCEPARTHENT 39STATUSFALTION JATES~w—-—ee—ee=o--REHARKSe-~r-=meeeonan
L 5 MAINE RECREATION AUTHORITY
a0z =00 :
901 ~-304 COMBINE THE HAINE RECREATION
ag2 AUTHORITY; THE HAINE INCUSTRIAL
983 BUILDING AUTHORITY, AND THE MAINE
304 MUNICIPAL APPRCVYAL BCARD IWTO A
285 SIWGLE ENTITY. I JUL i5 74 106TH REGUALR SESSION CREATEC THE
085 MATNE GUARANTEE AUTHORITY. Polo
887 1973, C.8633,
361 =302 FROVIDE THE MANAGER WITH INPUTY TC
a8z ANC CUTPUT FRCH LONG-RANGE PLANS
283 AND ECONOMIC DAVA BASES OF THE STATE
904 P1LANNING OFFICE AND THE DEPAR THENT
885 JF COMHERCE AND INDUSTRY. ) I JLL 15 74 DCI CCHMISSIONER & MEMBER OF
aae HaGoflo STATE PLAMNING OFFICE NOW
297 PROVICING MoGoA., RITH ACCESS TO
Je8 MATERIALS,
P11 A =033 INSTALL A SYSTEM OF HANAGEMENT
ape BASED ON OBJECYIVE HMEASUREMENT OF
203 PERFCRMANCE AGAIMST GOALS, A3 13,8900 aS 13.088 P JUL 15 7% SUB-COMMITTEES HAYE BEEN ESTAB~-
08& LISHED 7O IMPLEMENT. SURVEY
8as SAVINGS ESTIMAYE ACCERPTEC PENCING
gg? A FIMAL DEYERMINATIONR BY THE

AGENCY,




M AT NE MANARABGEHMENT

SEQ e™oTRTROL #IEPARTMENT AND RECOMMENDATION

801
602

EQARD OF PESTICIDES CONTROL

-2t TLIMINATE THE BOARD.

ANDO COST SURVEY STATUS REPORT SEP. 18,1978
PASE 1
A =ANNUAL =& I =IKPLEMENTED
0 =ONE-TINE =C P =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
c=COST =c S =REQUIRES FURTHER STUDY
A=AVOIDANCE= A N =NOT TO BE IMPLEMENRTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCONE = I MONTH-DY-YR
FEBER X TTIIDRRSE RO S PR SERFV IO BEC G IVDFEFES T TIPS CE FPTPF P FITF SOV EV O F LRIV T RIS PC TP IBIITTFITTFFUTBLO PO OCHTBITETITBISITTDSRBORETREE
*MMC SURVEY $®DEPARTHENT $®STATUS®ACTION DATE®=——=—=-===—--REMARKS=wm==m=m-=maue
1 JUL 45 74 THE BOARD HAS NOT BEEN ABOLISHED,

001
082
003
804
aos

HOWEVER, IT HAS BEEN REORGANIZED

8Y THE LEGISLATURE INTO THE CEPT.
OF AGRICULTURE MEETIKG THE OBJEC-
TIVES OF THE REPORT.




¥ AINE MANARAGEMENT AND COST SURVEY STATUS REPORT SEP.

18,1976
PAGE 1
A =ANNUAL =4 T =INPLEMENTED
0 =ONE~-TIME =0 P =IK PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTIOW
C=COST = 6 S =REQUIRES FURTHER STUDY
A=AYOTOANCE= A N =NOT TO BE IMPLEWENTED
T=TRANSFER = 7 R=REJECTED BY LEGISLATURE
I=INCOME = I HONTH-DY-YR
FEIDEFELLBBBEIFES PR TSI LTRLSCT I TP FIT S CFDRV I EETEITTFD PV ST T TR E VP IS TP ESFOFT U ST RTCTOEPT ST PT U OF P DT VST I NCETF TR ETOTDTH ISR RT
SEQ evCODRTRCL #SDEPARTMENT AND RECOMMENCATION THMC SURVEY S*DEPARTMENT $*STATUSPACTION DATE®w—————————=——— REMARKS -
001 14 DEPARTMENT OF INLAND FISHERIES ANOD
002 G AME
883 -23
001 ~301 INITIATE MECHANIZED INVENTORY
862 ACCOUNTING FOR CAPITAL EQUIPMENT '
983 AND PROPERTY RECORDS. P JUL 19 76 A NEW INVENTORY SYSTEM IS BEING
004 DEVELOPED. ONCE PERFECTED IT WILL
po% BE IWPLEMENTED STATEMIDE BY Bo.Pole
005 REGULATIONS.
po1 -632 REVISE THE KETHOD OF TAKING PHYSIGAL
802 INYENTORY 70 SROVIDE EXCEPTION
083 REPORTING. P JUL _ 15 7% NEW INVENTORY REGULATIONS BEING
804 DEVELOPED BY BoPoIs
001 -303 CHANGE THE REQUIREMENT OF PHYSICAL
002 PLANT AND TRUIPMENT INVENTORY FORM
003 ANNUAL TO SIENNIAL. as 43,600 AS 43,600 P JUL 15 74 NEW INVENTORY REGULATIONS BEING
004 BEVELOPED BY 8.P.I. SABINGS
0035 INDETERMINENT BUT SUBSTANTIAL,
006 ESTIMATE ACCEPTED TEMTATIVLY,
007 PENDING DETERMINATION.
po1 -706 ESTABLISH A CENTRAL ACCOUNTING
002 SYSTEM TD ®ERLACE MANUAL ROOKKEEPING AS 6,400 AS 69650 P JUL 15 7% PROTOTYPE SYSTEM KILL BE PHASED
003 : IN BEGINNING JULY 21,197%. ESTIMATE
004 ACCEPTED & TENTATIVELY PENDING
905 FINAL DETERMINATION.
8901 ~305 CENTPALIZE TEFARTMENTAL PUPCHASING,
882 DISTRIRUTID. ANO CONTRCL OF EX~
003 PENDABLE ITSHS. I JUL 15 7% THE WARDEN SERVICE STOREHOUSE HAS
804 BEEN RENNOVATED ANG CHE GLERK
805 REASSIGNED TO IT.
001 ~306& ELIMINATE TILING COPIES OF RESIDENT ;
802 HUNTING ANT SISHING LIGENSES. AS 14,300 AS 5,780 I JUL 15 74 ONE CLERK REASSIGNED UNDER 805 AND
"p03 ‘ OME VACANCY NOT FILLED.
804 —397 ESTABLISH & 1ITENSING AND REGISTRA-

e02 TION DIVISIDE TC ASSUME LICENSING




¥AINE MANRGEMENT AND COST SURVEY STATUS REPOGRT SEP. 10,1974

. PAGE Z
A =ANNUAL =A I =IKPLENENTED ’
0 =0OME-TINME =C P =IN PROCESS
S=SAVINGS = S : L =REQUIRES LEGISLATIVE ACTIOH
C=C0SsT = ¢ S =REQUIRES FURTHER STuUDY
&=AVOIDAKCE= A N =NCT 7O BE IHPLERENTED
T=TRANSFER = T R=REJECTED 8Y LEGISLATURE
I=INCOME =1I HONTH-DY-YR

B T T T T N Y T T T Ty Yy R T Y 2 P rET
SEQ ¢*CONTROL #*DEPARTMENT AND FECOMMENDATION *MMC SURVEY SB®DEPARTHMENT 3®*STATUS®ACTION DATE®——-——=——-—---REMARKS

883 RESPONSIBITITIES FOR WATERCRAFT AND

006 SNOWMOBILES. as 12,600

805 Al 15,300 aa 15,300

086 - AS 12,600 I Jut 15 76 P.L.197%,C.734. BECAUSE OF BROADER
8oz N FEDERAL REGISTRATION REQUIREMENTS
2008 . MANPOWER NEEDS ARE UNKNOHN AND
209 SAVINGS ARE INDETERMINATE.

010 - ESTIMATE ACCEPTED PENDING FIMNAL .
gi1 . DETERHINATIONR.

00t -008 INITIATE A STUDY TO PRQVIDE A

002 MECHANIZED LICENSE AND FEGISTRATION

883 SYSTEM FOR APPLICATICNS,; RENEWALS,

g0& REVENUE ACCOUNRTING, SAHPLING AND

80% REPORTS. P Jut 15 76 LD237&, FILES, RULE 17-A. SURVYEY
8g6 . ESTIHMATED 0.C. OF $100,000 AND
87 A.C. CF 342,000. THE APPROPRIATICK
0gs : ) REQUEST WAS DENIED. STILL UNBER
009 STUDY BY THE DEPT.

081 -289 MOCIFY HUNTING AND FISHING LICENSING

832 METHODS 7O INCLUDE MAILING RENEWAL : ’ )

233 APPLICATIONS. AT 112,500 P Jul 15 74 LD2376, FILES, RULE 17-A.

00& 7 . : DEPENCENT ON 088. ALTERNATIVES
085 ' STILL UNDER STuDY BY THE DEPT. TC
i FIRD DESIREABLE SYSTEM AND

087 . : . POSSIBLE FUNDING.

gos -810 INITIATE ISSUANCE OF NONRESIDENT

poz2 MARINE SPORTS FISHING LICENSES. AI 563,000

003 (FEDERAL) AC 63,000 R JUL 15 7% L.D. 2342, FILES, RULE 17-4.

-001 -211 ELIMINATE THE ATLANTIC SEA RUN -

g2 SALMON COMMISSICN ANC INCORPORATE

283 ITS RESPONSIBILITIES INTO THE DE-

00& PARTMENT OF INLAND FISHERIES ANO :

885 - GAME. I JUL 15 76 PL 1974, Co 697,

801 -@12 CLOSE THE FISH-PRODUCING FACILITIES

882 AT DEBLOIS AND PHILLIPS AND TRANSFER

083 RESPONSIBILITIES TO ENFIELD. asS 59,700

BT& oI 319,600 : N . JUL 1S 7% ADDITIONAL FACILITIES AT ENFIELD




MAINE MANAGEMENT AND COST SURVYEY STATUS REPQCRT SEP. 18,197%

PAGE 3
A =ANNUAL =2 I =IWPLEMENTED
0 =ONE-TIKE =0 : P =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION -
C=COST =C S =REQUIRES FURTHER STUBY
A=AVCIDANCE= A N =HOT 7O BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = T HONTH-DY-YR .

k-3 “;;g"tttkt‘itﬂ TSIV VIS TOTIDUOBETIBLED “"“l' FLET DDV T TR PT VBT LTI BIT R RSP F P ST RS IV PP T F UV TTPIP LIS OTPTTC BT TTITTFS
SEQ ¢vCDeToC R*DEPARTMENT AND RECOMMENDATION SMMC SURVEY $*DEPARTMENT $SSTATUS®ACTION DATES--=m=—===—-e—mRENARKS=====mmm==mmme

005 WOULD COST APPROX. $500,000. AND

006 FROM EXPERIENCE, ONLY 8% OF BOOK

007 VALUE IS REALIZED FROM THE SALE OF

058 REMOTE WATCHERIES OR $25,500.

061 -g5 INITIATE A STUDY TO DETERMINE IF THE

082 STATE SHOULD DISCONTINUE THE RAISING '

803 ANG STOCKING OF PHEASANTS. as 755800

00% 0I 168,000 S JUL 15 7% STUDY OF PHEASANT PROGRAK TO BE

00s COMPLETED JAN. OF 1975.

801 —r~@ DEVELGP AND IMPLEMENT A SYSTEM OF

882 KORK STANDARDS AND QUANTITATIVE

003 REPCRTS FOR FIELD PERSONNEL. JUL 15 7& IMPLEMENTATION DATES JULY 1, 1974.




MAINE MWANAGEHENT AND COST SURVEY STATUS REPORT SEP. 18,1974&

PAGE i
=ANNUAL =A 1 =IWPLEMENTED
0 =ONE-TIME =C P =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
C=COST =g S =REQUIRES FURTHER STUDY
A=AYOIDAMCE= 2 ¥ =NOT TO BE IMPLEMENTEQD
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SEQ #*CCNTRCL #°DEPARTMENT AND RECOMMENDATI OM *MMC SURVEY B*DEPARTMENT $PSTATUS®ACTION DATES~—cm—eo—me——= REMARKS
001 15 DEPARTMENT OF ENVIRONMENTAL PRO-
602 TECTION
003 -50
801 ~001 ESTABLISH A CLERICAL FOCL FOR
002 SECRETARIAL MNEEDS IN AUGUSTA. S JuL 15 74 FEASIBRILITY STuDY IN FRGCESS TC
003 DETERMINE WHETHER SUCH & PQOL CAN
035 HEET THE DIVERSE NEEDLS OF THE
805 , . SEVERAL BUREAUS.
001 -802 ORGANIZE A POOL OF TECHNIGCI ANS AND
002 LOWER-ECHELON SCIENTISTS. P JUL 15 74 DEEMED IMPRACTICAL, ALTERNATE
083 ACTION TAKEM. RESPONSIBILITIES
00& HAVE BEEN REORGANIZED AND A
gos TRAINING PROGRAW IS IN FROCESS.
801 -093 CROSS-TRAIN FIELD PERSONNEL SO THEY
802 CAN INVESTIGATE. AND EXPLAIN VARIOUS
603 LAHS. AR 7,600 AA 7,600 P JUL 45 7% TRAINING PROGRAM IN PROCESS. NO
80 SAVINGS FY74-75 BUT LONG RANGE
. 885 SAVINES ANTICIPATED, YHROUGH
006 INDETERMINATE ESTIMATE. ACCEPTYECD
807 _ PENDING FINAL DETERMINATION.
001 -~3084& INSTALL & HORK MEASUKREMENT PROGRAM
882 IN THE CLERICAL ANO TECHNICAL POOLS. AA 625100
003 , ) oc 45200 S JUL 15 74 DEPENDANT ON 081 AND 0682. FUNDS
806 ARE BEING SOUGHY TQ ENGAGE
80S ) CONSULTANT SERVICES KHICH ®UST
886 PRECEED COST AND SAVINGS
887 ) o ESTIMATES.
801 -535 LIMIT NEW POSITIONS TO THE TECHNI-
902 CIAN AND CLERICAL LEVELS FOR THE
083 NEXT BIENNIUM, AND INCREASE SUPER-
00% VISORY SPAN. AR 80,000 I JUL 15 7& IMPLEMENTED TO EXTENT POSSIBLE,
00s% . RUT MMECS UNABLE TO SUBSTANTIATE
006 BASIS OF SAVINGS ESTIFATES AND NO
8087 , COST AVOIDANCE FORESEEABLE.
001 -30¢ ESTABLISH GUIDELINES FOR ISSUANCE OF

g8z LICENSES AND PERMITS CIRECTLY BY THE
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CEeE VT SYTLNCTIBL LTRSS TP PG T ISV HE G F F SR T UL ST T TGTT FE RIS IR EF S P IC RO S BF P CF RV PSSP S TSV S SOC SO PG UT ST R E SR YIC TS F U VEF R BN TG FOB BT BTBERD
SEQ $PCONTROL #*DEPARTMENT AND RECOMMENDATION FMMC SURVEY S*DEPARTHMENT $*STATUSTACTION DATEP———wevececwee=REMARKS ~ecr—cwccc=us
883 STAFF. I JUL 15 7% SOARD HAS APPROVED CATEGORIES OF
68e PERMITS WHICH MAY BE TENTATIVELY
11533 . APPROVED BY THE STAFF AND IT"S
)13 : : DECISION BRIEFLY REVIEWED BY THE
007 - BOARD. DEPARTMENT WILL PROMULGATE
283 ' : RULES UPON BCARD AFPRCVAL.
884 -087 CREATE ONE ENVIRONMENTAL PROTECTIOHW
B82 LICENSE AND MERGE PERMIT AND CERTI- -
283 FICATION FUNCTIONS. I JuL 15 7& COMPLETED 7O EXTENT POSSIBLE.
Fig ) PROJECTS REQUIRING WMULTI-APPRCVALS
20% ) ARE NQW PROCESSED STMULTANEOUSLY.
L1508 -008 INSTITUTE DEFINITE DEFARTMENTAL 03~
i) pd JECTIVES AND ASSIGN PRICRITIES. P JUL 15 74 A SERIES OF CONFERENMCES HITH THE
033 BUREAU OF PUBLIC ADHMINISTRATION
BB& . ARE UNDERKWAY AND TRAINING SESSIONS
93T FOR LOKWER ECHELON PERSCNNEL ARE
b1t . SGHEDULED.
jrise-} -009 ESTABLISH & CONSISTENT AND EQUITABLE
B2 . POLICY OF FEES FOR LICENSES, PERMITS
833 CERTIFICATIONS, AND OTHER OOCUMENTS. I JUL 15 74 P.Lo 197k, C. 712
Rivivd -010 PRCVIDE ADEQUATE OFFICE SPACE TO
2 . HOUSE AUGUSTA-BASED PERSCNNEL UNDER
033 * ONE RQOOF. acg 30,800
0% - cC 450,000 P JUL 15 74 NO SPACE IS AVAILABLE. OISCUSSIONS
i) HAVE BEEN HELD WITH BoPole.s THEIR
D3E ARCHITECT AND LEGISLATIVE
D7 LEADERSHIP REGARDING A NEH
BBE BUILDING.
il -011 LIMIT PURCHASES TO PRICRITY NEEDS. P JUL 15 74 NEW SYSTEM WITHR JUSTIFICATICHK CF
13183 CAPITAL EXPENDITURES WAS DEVELCPED
80z AND IS BEING REFINED.
Jikivd -012 SELL MICROFILM AND MICRCFICRE
i EQUIPMENT. 1) 8 T.1C0 : N JUL 15 74 EQUIPMENT FEDERALLY PURCHASEC.
0nz PLANNED FOR GREATER FUTURE USE AND
D= TO SAVE SPACE IN PLAKNED
fiii=3

FACILITIES.
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S BTEIFEETEFFE SR T AT TEL S B E S F IR B SIS SRR IR R LIS SIS RIS IS SRR IT TSI PFI I TP G ST E L DT TV SIFICI TSI TS VISP TS LFEICIRTIITIFITIT TS
SEQ #SComTen FUCFARTHENT AND RECOMMENDATION SMMC SURVEY STDEPARTHMENT $*STATUSFACTION DATEFwe-mem—c—aw==- REMARKS
0oL —n== *ANAGE INVENTORIES MORE EFFICIENTLY. P JUL 15 74 ONE PERSON REASSIGHRED TO MANAGE
o2 NEW INVENTORY CONTROL SYSTEH
903 BEGIMNNING FY75.
801 ~Dt SSTASLISH A STANDARDIZED FILING
802 SYSTEX AND ELIMINATE DUFLICATE FILES . cc 1,000 S JUL 15 7& COST IS FOR CONSULTANT SERVICES
883 . FOR SYSTEM 7O BE IMPLEWERTED IN
985 : : . MEW PLANNED FACILITIES.
861 ~p=< IXTARLISH A CENTRAL ACCOUNTING
g2 \‘,T:' WITHIN THE OFFICE OF ADMIN-
083 TXTRRTIVE SERVICES. . S JUL 15 74 A PROTOTYPE SYSTEM WILL BE PHASED
004 . IN BEGINNING JULY,1974. MAY BE
0es ) ) IMPLEMENTED ON DEPARTWENTAL BASIS
006 HHEN PERFECTED.
001 -ges TETATW RELIABLE PAYROLL AND PERSON-
082 €5, SE=YICE RECORDS AND ELIMINATE :
003 EFSING THEM CK A DEPARTMENTAL BASIS s JuL 15 74 MUST AWAIT COMPUTERIZATION OF
[iTiTA ' ’ PERSONNEL DEPT. AND EFFECT OF
005 ' COLLECTIVE BARGAINING ON PERSONNEL
006 ) OPERATIONS.
001 g+~ ET 4F DEFINITE REPORTING CHANNELS
062 G ASSTGEN RESPONSIBILITIES ﬂITHIN . .
po3 ~IR. JPALITe CONTROL. P JUuL 15 74 REGINAL COORDINATORS HAVE BEEN
004 DESIGNATED AND AFPROPRIAYE DUTY
ags RESPONSIBILITIES ARE BEING
086 . CEVELOPEC.
001 ~0%: JETICH SEGJECTS FOR AIR QUALITY
8o2 TRETSOL WWEN NCRMAL DUTIES PERMIT
BB3 BoH R .e : I JuL 15 74 FORMAL PRIORITIES HAVE BEENM
004 . DESIGNATED.
801 Lol FTISW TWE QUANTIFYING AND RECORDING .
882 TF ITRIF CHARTY DATA TO CLERK-TYPISTS AS 6,300 N JuL 15 7% A COMFUTER COMPATIBLE SYSTEW NWILL
863 BE IMPLEMENTED AS FEASIBLE, THUS
00% . PREVENTING SAVINGS PENDING THAT

13133 ) CONVERSION.
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SEQ #*CONTROL #®DEPARTMENT AND RECOMMENDATION #MMC SURVEY $*CEPARTMENT $®STATUS®ACTION DATE®——=w=w——=me=—m REHARKS
001 -020 ELIMINATE THE THWO CHEMIST POSITIONS
002 IN AIR QUALITY CONTROL. AS 8,000
003 (FEDERAL) AS 9,300 N JUL 15 74 THESE POSITIONS ARE PART OF
0gs : FEDERALLY APPROVED PROGRAM AND
. 005 , ASSURE GCONTINUED APPROVAL. ALSC
086 NECESSARY 7O CREDIBILITY OF TEST
007 RESULTS.
001 -021 DO NOT FILL THE PLANNED AODITION OF : .
082 A CHEMIST FOR AIR QUALITY CONTROL. AA 10,700 N JUL 15 7& THIS POSITION WAS FILLED AFTER
063 : _ CONSULTATION WITH THE DEPT. OF
00% PERSONNEL. RELATED TO 028.
001 -022 INSTALL A STANDARD FILING SYSTEM
082 AND ELIMINATE ALL DUPLICATE FILES
003 WITHIN THE OFFICE OF ADMINISTRATIVE
004 SERVICES. 1 JUL 15 74 COMPLETED AS TO PERSONNEL FILES.
085 WILL BE IMPLEMENTED FURTHER IN NEW

086 . PLANNED OFFICE SPACE.
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FETEEERR 2322203 X3 25 8 L0323 224 LR 2L 25 E 2B LB -8 2800 LR 002 X g L B RS L R g B2 B 2L 2 2 B R B S R B L R P ol Ll 28 AR R R B g B R R R oA B Rl R o R R A R R
SEQ #SCONTROL #*DEPARTMENT AND RECOMMENDATION . ®MMC SURVEY S*DEPARTMENT $®STATUS®ACTION DATES-—-=m--=e-~—=RENARKS--—====—mo-==x
001 1€ MAINE LAND USE REGULATION COMMISSION
002 -68
001 -001 ABCLISH THIS COMMISSION AND TRANSFER
802 FUNCTIONS, FUNDS, AND STAFF TO THE
003 DEPARTMENT OF ENVIRONMENTAL PRO-
00% TECTION. as 18,700 I JUL 15 74 REGULAR SESSION OF 186TH PLACED
005 LoU.R.Co IN DEPT. OF CONSERVATION.

606 NO SAYINGS REALIZEC-
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I=INCONE = I HCNTH-0Y-YR
DETT PP TBETTLTPBITSBED FERTEROTECDI DD CRGEITTEBERITTTEBES "-‘-F";‘-'Il’iﬁ#"“‘&'""@“#l FPRECTCOT TR FLOT RS DO B VLTI ED IR BT TSRS R
SEQ €%CONTROL #¥DEPARTMENT &NC RECOWMENDATION #MMC SURVEY $®CEPARTMENT $*STATUS®ACTION OATE®=-=ow-————-—-REHARKS
801 17 MAINE MINING BUREAU
062 -00
001 -001 TRANSFER MAINE MINING BUREAU FUNC-
502 YIONS TO THE STATE GEOLOGIST. R JUL 15 7% LD2399 REFERRED 107TH. BUREAU HAS
083 : BEEN PUT IN DEPT. GF CONSERVATION.
004 : , LD2399 WOULD ABOLISH BUREAU AND
885 : PLACE RESPONSIBILITY IN ODIRECTOR
606 _ OF BUREAU OF GEOLGGY.
oot -002 PLACE MINING FUNDS TN THE GENERAL
002 FUND. AT 7,008
003 - (FEDERAL) OT 68,600 P JUL 15 7% LD2406 AS ENACTED IN Folo1974,
80% C745% DOES NOT TRANSFER BALANCES TO
085 . . THE GENERAL FUND BUT REQUIRES SUCH

gos : BALANCES BE ANNUALLY REPORTED.
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SEQ #®CONTROL #5DEPARTMENT ANC RECOMMENCATION TMMC SURVEY $*DEPARTMENT $®*STATUS®ACTION DATE® REMARKS~==-~———em—on=
001 18 DEPARTHMENT OF PARKS AND RECREATION
oo2 ~00
001 -001 INSTITUTE A WORK MEASUREMENT STUDY
002 - . OF ADMINISTRATION PERSONNEL. © RA 8,000
083 . oc 5,000 OC 5,000 P JUL 15 74 BUREAU MERGED INTO DEPT. OF
00% ’ . CONSERVATION AND THEIR PROCECURES
805 . ‘ HAYE BEEN ADOPTED. NEITHER COST
006 ’ , MOR AYDIDANCE REALIZED.
go4 -002 REORGANIZE THE NAVIGATIONAL AIDS
002 MARKING SYSTEM. AR 34,000
003 . OA 8,000 84 34,000 .
00% ' ) 0A 8,008 [ JUL 15 7& NUMBER BEING REDUCED BY APPRCX.
805 S0% SAVINGS ARE DEDICATED AND
006 . ‘ WILL EE USED TO COMPLETE THE
007 EXPANSION OF THE PROGRAM YO
008 ADDITIONAL AREAS.
o001 -003 ESTABLISH A& COURSE IN PUBLIC RELA-
gg2 TIONS TECHNIQUES FOR FIELD PERSONNEL I JUL 15 7& TRAINING SESSIONS ARE HELD AND
603 WILL BE EXPAMDED 7O COVER SUMMER
004 . EMPLOYEES EACH YEAR.
LLEY -00% ASSIGN INSPECTION OF PASSENGER TRAW-
602 WAYS TO AN ENGINEERING TECHNICIAN. S JuL 15 7% BUREAU IS CONDUCTING & STUDY TQ
803 SEE HOW PERSONNEL CAN BE USEL HORE
804 ' ' EFFICIENTLY. HOWEVER, RAINE
005 SUBSCRIBES TO THE AMERICAM
g8s6 STANDARDS FOR PASSENGER TRAMHAY
ear SAFETY, WHICH REQUIRES LICENWSED
008 INSPECTORS. THE FULL COST OF SUCH
809 INSPECTIONS IS CHARGED TQ THE

010 OWNER OF FACILITIES INSPECTEC.
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801 19 DEPARTMENT OF SEA ANQ SHORE FISH-
8a2 ERIES
063 -00
g0l -0C1 EMPQOHER THE DEPUTY COMMISSIONER WITH
062 AUTHORITY FOR OPERATION OF THE .
003 DEPARTMENT. I Jut i5 74
001 -802 INSTITUTE A HORK MEASUREMENT STUDY
o2 PROGRAM FOR ADMINISTRATIVE PERSONNEL AS 59000 I JuL 15 74 COTINUING APPRAISAL AND POSITION
903 REQUIREMENTS ARE CONDUCTED. WO
00& SAVINGS REALIZED.
091 ~003 ESTABLISH AN INITIAL AND CONTINUING
002 TRAINING PROGRAM FOR COASTAL HARDENS I JUL 15 7& A FORMAL EIGHT WEEX CQURSE RAS
003 BEGUN IN 1973. IT WILL BE
105 CONTINUED AND IMPROVED.
081 ~-00% REDEFINE THE RESPONMSIBILITIES OF THE
o0g2 DIRECTOR OF MARINE RESEARCH. I JUL 15 74
801 ~005 INTEGRATE THE MARINE FISHERIES
02 EXTENSION SERVICE INTO MARKETING AND
003 PROMOTION. I JUL 15 74 THE OIVISIOMS OVERLAP BUT ARE KOT
0g4 IDENTICALS THEIR ACTIVITIES &RE
085 NEW COORDINATED VERY CLOSELY.
081 -006 ESTABLISK AN INTERDIVISIOMAL DIREC-
. 002 TOR®S COHMITTEE TO IMPROVE COMMUN~
883 ICATIONS. I JuL 15 74 MEETINGS OCCUR AS SCHEDULES
004 . PERMIT, A REGULAR SCHEGULE IS THE
885 GOAL. AND IMPROVED COMMUNICATIONS
086 ARE IN PROCESS AND WILL CONTIRUE
ag7z T0O BE DEVELGQPED.
11158 -007 CONSOLIDATE PERSONNEL AND PAYROLL
802 RECCRDOKEEPING FUNCTIONS ON A STATE-
803 HIDE BASIS. S JUL 15 74 CONSULTING HWITH PERSONNEL DEPT.
004 : THESE RECORDS ARE UTILIZED
28s FREQUENTLY AND THEIR ABSEMNCE MIGHT
086 ) INCREASE NECESSARY STAFF TIHE.
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SEQ. #3CONTROL #%DEPARTMENT AND RECOMMENDATION ®MMC SURVEY $®DEPARTMENT S*STATUS®ACTION DATE®w-—vwm—eom—-—e REMARKS======mmmmmm—m
001 -008 OBTAIN CENTRAL ACCOUNTING SERVICES
002 TO ALLOW THIS DEPARTMENT TO ELIMIN-
603 ATE DUPLICATE BOOKS. as 13,200 AS 700 P JUL 15 74 PROTOTYPE SYSTEM WILL BE PHASED IN
006 BEGINNING JULY 1,197%&.
08t -009 DELAY FILLING SEVEN POSITIONS IN THE
182 MARINE RESEARCH DIVISION. oA 73,500 0A 73,500 I JUL 15 7& THESE POSITIONS ARE MANDATED BY
003 STATUTORY REQUIREMENTS BUT OENIED
00& IN PART II BUDGETARY REQUESTS.
005 THEY WILL BE REQUESTED AGAIN IN

gg86 THE FUTURE.
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SEQ #5CONTROL #¥DEPARTMENT AND RECOMMENDATION 2MMC SURVEY $*DEPARTMENT $3STATUS®ACTION DATE?=wcew—ec—e——e REMARKS--===-=ceeceue
861 20 FORESTRY DEPARTMENT -
go2 ~00
801 -001 ESTABLISH PRIORITIES AND DEFINE
082 RESPONSIBILITIES OF SUPERVISORY
803 PERSONNEL. P JUL 15 74 ONGOING PROJECY. FINAL DRAFT CF
004 AUTHORITY AND RESPONSIBILITY OF
805" THE REGIONAL AND FIVISIONW
286 DIRECTORS IS BEING PREPARED.
601 -002 IWPLEMENT A TRAINING FOR THE APPLI-
002 CATION OF MODERN MANAGEMENT TECH-
803 NIQUES. I JUL 15 7& WORKING WITH U.S. FOREST SERVICE.
884 -003 DEVELOP AND IMPLEMENT WORK STANDARDS
pa2 AND QUANTITATIVE REPCRTS FOR FIELD
003 PERSONNEL . P JUL 15 74 PROCEEDING IN CONJUNCTION MITH
004 . 00L. WEEKLY REPORTS HAVE BEEN
085 REVISED AND TRAINING SESSIONS ARE
606 ] IN PRQOCESS.
co41 -004 INITIATE A STUDY TO DETERMINE IF
002 HIGHLY MOBILE STRIKE FORCES COULD
803 BE USED MORE EFFECTIVELY TO SUPPRESS
904 FIRES. S JUL 15 7& STUDY BEING MADE BY SELECTED
ges » REMGERS UNDER CIRECTION GF FIRE
606 DIVISION DIRECTOR.
001 -005 COMBINE PROGRAMS AND FUMDING OF THE
002 OLD MAINE FOREST DISTRICT WITH THAT
083 OF FOREST FIRE CONTRCL-CRGANIZED )
oca TOWNS. L JUL 15 7% REFERRED TO 487TH LEGISLATURE. AN
gos - : APPROPRIATION ROULD BE NECESSARY
006 10 OFFSET LOSSES FROM 5%
007 HUNICIPALITIES IN THE UNORGAKNIZEC
008 ‘ AREAS OF THE M.F.D.
001 -006 INITIATE A MECHANIZED INVENTORY AND
802 ACCOUNTABILITY SYSTEM. P JUL 15 7% A STATEWIDE SYSTEM IS BEING
003 DEVELCPED AND THE U.S. FOREST
804 SERVICE IS HEING CONSULTED.
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11153 -007
¢ge
g83
004
L2

601 -008
gg2
883
004
285
006

o081 -8409
ggz
803
00&

801 -810
802
083
00k
805
606
007
008

REVISE THE METHOD OF TAKING PHYSICAL
INVERTORIES AND PROVIDE CLASSIFICA-
TION OF ITEMS AND EXEMPTION REPORT-
ING.

CHANGE THE REQUIREMENT OF PHYSICAL
PLANT AND CYCLICAL EQUIPHENT INVEN-
TORY FROW ANNUAL TO BIAKNUAL. AS 38,860 AS 38,0800

IHMPLEMENT A RECOROS MANAGEMENT
SYSTEH,.

INITIATE A MECHANIZEQD SYSTE# TO

MAINTAIN PERSCNNEL INFORMATION AND
PRODUCE VARIOUS OUTPUTS.

JUL

JUL

JUuL

JUL

BMMC SURVEY $¥DEPARTHENT S*STATUS®ACTION DATE®=m=m=-e—-—-—-REMARKS

15 7&

15 7%

15 7&

i% 74

A STATEWIODE SYSTEM IS BEING
DEVELOPED.

A STATEWIDE SYSTEM IS BEING
DEVELOPED. SAVINGS ESTIMATE
ACCEPTED TENTATIVELY. PENDING
DETERMINATION.

A COMPLETE RECORDS MAMNAGEMENT
SYSTEM IS IN THE PROCESS OF BEING
DEVELCPED.

CONSULTING WITH CENTRAL COMPUTER
SERVICES AND PERSONMEL DEPT.
CONCERNING POSSIBLE STATVEWIDE
SYSTEM. WILL ADOPT DEPT. OF
CONSERVATION PROCEDURES AS
ALTERNATIVE.






