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MAI MI\NAGEMENT AND COST SURVEY 

INDEX TO FILE CODES 
IPaae Aaencv Code 

1 Executive Branch ( 32) 01 00 001-009 

4 Office of the Governor 01 01 0'1 0-017 

5 State Planning Office 01 02 018-032 
8 Department of Secretary of State ( 30) 02 00 001-006 
9 Motor Vehicle Division 02 01 007-020 

11 Maine State Archives 02 02 021-030 
13 Attorney General ( 11) 03 00 001-011 

14 Law Enforcement Planning and Assistance Agency ( 3) 04 00 001-003 
15 Treasurer of State ( 11) 05 00 001-011 
17 Department of Audit ( 20) 06 00 001-020 
20 Department of Finance and Administration ( 96) 07 00 001-002 

21 Bureau of Taxation 07 01 003-011 

23 Bureau of the Budget 07 02 012-028 
25 Bureau of Public Improvements 07 03 029-040 
28 Bureau of Purc;h_ases 07 04 041-066 

33 · Bureau of Accounts and Control 07 05 067-076 

35 Maine Insurance Advdsory Board 07 06 077-085 
36 Bureau of Alcoholic Beverages 07 07 086-096 

38 State Liquor Commission ( 4) 08 00 001-004 
39 Department of Personnel ( 17) 09 00 001-017 

43 Maine State Retirement System ( 9) 10 00 001-009 

46 Department of Agriculture ( 3) 11 00 001-003 

47 Maine Recreation Auth0rity ( 3) 12 00 001-003 
48 Board of Pesticides Control ( 1 ) 13 00 001----

48 Department of Inland Fisheries and Game ( 14) '14 00 001-014 

51 Department of Environmental Protection ( 22) 15 00 001-022 

54 Maine Land Use Regulation Commission ( 1) 16 00 001----
55 Maine Mining Bureau ( 2) 17 00 001-002 

56 Department of Parks and Recreation ( 4) 18 00 001-004 

57 Department of Sea and ShoreFi sheries ( 9) 19 00 001-009 
~ 

59 Forestry Department ( 10) 20 00 001-010 . -. -

61 Department of Commerce and Industry ( 16) 21 00 001-016 

64 Department of Military~ Civil Defense @nd Veterans Services ( 11) 22 00 001-002 

65 Military Bureau 22 01 003-006 

66 Bureau of Civil Defense 22 02 007----

67 Bureau of Veterans Services ?? !n1 lnoB-011 
-~-~--- ----· --·--"' 

--- ··----



' ' MAINE MANAGEMENT AND COST SURVEY 

INDEX TO FILE CODES 
Paae Agency Code 

69 Department of Public Safety { 36) 23 00 001-008 

70 Bureau of State Police 23 01 009-020 
72 Liquor Enforcement Bureau 23 02 021-026 

73 Fire Prevention Bureau . 23 03 027-035 
76 Vehicle Equipment Safety Commission 23 04 036----
77 Department of Banks and Banking { 3) 24 00 001-003 

77 Department of Insurance { 5) 25 00 001-005 
78 Real Estate Commission { 5) 26 00 001-005 
79 Boxing Commission { 2) 27 00 001-002 
80 Harness Racing Commission { 1) 28 00 001----

81 Running Ho~se Racing Commission { 3) 29 00 001-003 

81 Maine Industr,ia1 Building Authority { 1) 30 DO 001----
82 Maine Municipal Securities Approval Board .. { 2) 31 00 001-002 
83 Public Utilities Commission { 7) 32 00 001-007 
84 Industrial Accident Commission -···-

{ 8) 33 00 001-008 

85 Chief Medical Examiner . ~ . { 2) 34 00 001-002 
86 Examining and Certifying Boards { 15) 35 00 001-015 

88 Public Education in Maine { 3) 36 00 001-003 
90 Department of Educational and Cultural Servtc::es {123) 37 00 001-021 
95 Bureau of Continuing Educational Resources 37 01 022-032 

97 Bureau of Educational Resources 37 02 033-045 
99 Bureau of Educational Management Resources 37 03 046-062 

102 Bureau of Special Resources 37 04 063-092 
107 Bureau of Vocational Education 37 05 093-105 

109 Maine State Library 37 06 106-113 

110 State Museum Bureau 37 07 114-117 

111 Arts and Humanities Bureau 37 08 118-123 
113 Historic Preservation Commission { 3) 38 00 001-003 

113 University of Maine 
-~ 

( 65) 39 00 001-017 
118 Orono/Bangor Campus 39 01 018-029 

121 Portland-Gorham Campus 39 02 030-037 
~ . - -· 

122 Farmington Campus· 39 03 038-043 

124 Augusta Campus 39 04 044-047 
125 Machias Campus 39 05 048-054 

126 Presque Isle Campus 39 06 055-060 
127 Fort Kent Campus 

. 39~~~1 061-065 

128 ·Maine Maritime Academy { 5) Ll.n 001-005 

.. 
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' ' MAINE MANAGEMENT COST SURVEY 

TNnFX TO FTLF CODES 
IPaae Aqenc.v Code 

129 Department of Health and Welfare ( 62) 41 00 001-006 

131 Bureau of Social Welfare 41 01 007-017 
132 Bureau of Rehabilitation 41 02 018-020 
133 Bureau of Medical Care 41 03 021-026 

134 Bureau of Health 41 04 027-039 

136 Bureau of Administration 41 05 040-056 
139 Comprehensive Health Planning Services 41 06 057-058 
139 Public Information and Education 41 07 059-062 

140 Department of Indian Affairs ( 1 ) 42 00 001----

141 Department of Mental Health and Corrections ( 45) 43 00 001-008 
142 Hospital Facilities 43 01 009-020 

144 Correctional Facilities 43 02 021-031 
146 Administrative Services 43 03 032----
146 Division of Probation and Parole 43 04 033----
147 Institutional Feeding 43 05 034-043 
149 Maine Commission on Drug Abuse 43 06 044-045 

149 Department of Manpower Affairs ( 21) 44 00 001-005 

150 Maine Employment Security Commission 44 01 006-010 
151 Bureau of, Labor and Industry 44 02 011-018 
152 Cooperative Area Manpower Planning System 44 03 019-021 

153 Department of Transportation ( 50) 45 00 001-007 
156 Bureau of Administration 45 01 008-012 
158 Bureau of Transportation Planning and Services 45 02 013-023 
164 Bureau of Aeronautics 45 03 024-032 

166 Bureau of Waterways 45 04 033-037 

167 Bureau of Highways 45 05 038-050 

172 Land Damage Board ( 2) 46 00 001-002 

175 Printing and Duplicating ( 1) 47 00 001----
176 Telecommunications ( 1) 48 00 001----

177 Data Processinq ( 6) I49IOO 001-006 

T .. .. ... 
•nrl~tions for 49 Aqencies (M7}1 

Co e Legend: 
= Agency Identification Number 

..;;...~~Y Activity Number 
00-:000 = Beginning and ending numbers of Agency Recommendations 

Prepared by W.L. Otterbein. Consultant 
For the Department of Finance al'ld Administratio_n __ 
9/28/73 



H A I N E H A M A G E M E N T A M 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T 

PAGE 1 
A =ANNUAL =A I =II'IPLEi'ENTEO 
0 =ONE-TII'iE =0 p =IN PROCESS 

S=SAYINGS = s l =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AYGIOANCE= A N ::i:NOT TO BE IKPLEnEnTED 
T=TRANSFER = r R=RE.JECTED BY LEGISUTURE 
I=IN:OitE = I i'tONTH-OY-YR 

0111 21 OEPARTI'IENT OF COI111ERCE AND INDUSTRY 
OQ2 -oo 

001 -001 ESTABLISH THE STATE•s GOALS CONCERN-
002 ING IMOUST~IAL OEVELOPI'IEMT AND 
003 TOURISi'l. I JUL 15 74 

001. -002 COMBINE THE DIVISIONS OF PROHOTIOM 
1102 AND IMFORitATION SERVICES ANO TRANS-
0113 FER THEM TO THE PROPOSED BUREAU OF 
DO'+ INFORMATION AhD PUBLIC ~ElATIONS. AS 11,600 R JUl 15 74 l.0.241!1 REJECTED. 

D01 -!lli3 ELIMINATE TWO CLERICAL POSITIONS 
002 FROM THE DIVISION OF INFORMATION 
003 SERVICE.S. AS 10,880 AC 10 9 800 I JUl 15 74 

11111 -004 PHASE OUT THE POSITION CF EXHIBITS 
!1112 AND DISPLAY ~ANAGER. p JUl 15 74 ~AI'IE CHANG£; FUNCTIONS OF POSITION 
003 NECESSARY. 

001 -DOS DISCONTINUE THE POSITION OF PHOTo-
002 GRAPHIC lABORATORY ~SSISTANT. AS 3,700 AS 3,700 I JUl 15 74 

001 -01)6 ELIMINATE ONE COPY MACHINE. AS 7,700 as 7,700 I JUL 15 14 

001 -007 TRANSFER RESPONSIBILITY FOR l"iAIN-
002 TAINING "AINE•s EASTERN STATES 
003 EXPOSITION SITE. I JUl 15 74 

001 -DOS ~INII"iiZE THE EXPENSE CF MAINTAINING 
002 SPACE IN THE ~ARDEN BUILDING. OA 40,000 OA 40,000 p JUl 15 74 

0111 -ooq RESOLVE THE STATUS OF T~ STATE 
002 TECHNICAl SERVICES PFCG~AM. ~ JUl 15 74 L.0.2410 REJECTED. 

001 -0113 TRANSFER THE DIVISION OF RESEARCH 
002 AND ANAlYSIS TO THE STATE PLANNING 
003 OFFICE. AS 40~000 R JUl 15 74 l.0.2410 REJECTED. 

001 -!111 EliMINATE FIVE PROFESSIONALS AND 
002 DISTRICT OFFICES FROM THE DIVISION 
COl OF OEVElOPtcENT. AS 112,100 R JUL 15 74 L.0.2410 REJECTED. 

·----



H A I N E M A N A G E H E N T A ~ D C 0 S T S U R V E Y S T A T U S R E P 0 R T 

SEQ #•CONTROL #•DEPARTMENT AND RECOP'IHENDATION 

001 -012 ASSIGN RESPONSIBI~ITIES FOR COORDIN-
002 ATING ASSISTANCE TO BUSINESS AND 
003 INDUSTRIAL FIRMS DESIRING TO LOCATE 
004 TO MAINE TO AN INDUSTRIAL DEVELOP-
005 HENT REPRESENTATIVE. 

001 -013 TRANSFER A MUNICIPAL COORDINATOR AND 
002 AN INDUSTRIAL DEVELOPMENT REPRESEN-
003 TATIVE FRCH THE DIVISION OF DEVELOP-
004 HENT. 

001 -o 1lt EliiHNATE THE DIVISION OF AOMINIS-
002 TRATION. 

001 -015 INCREASE HEHBERSHIP OF THE ECONOMIC 
002 DEVELOPMENT ADVISORY COUNCil TO 19. 

001 -D16 TRANSFER THE ECONOMIC DE VEL OPHEN T 
002 ADVISORY COUNCIL. 

- --- - ------

A =ANNUAl =A 
0 =ONE-TIP'IE =0 

S=SAYINGS = S 
C=COST = C 
A= A II'OIDAIIICE= A 
T=TRANSFER = l 
I=INC01'9E = I 

I 
p 

L 
s 

=IP.PLEI'IENTED 
=IN PROCESS 
=REQUIRES LEGISLATIVE ACTION 
=REQUIRES FURTHER STUDY 

N =NOT TO 8E l"PlERERTED 
R=REJECTED BY LEGISLATURE 

t!CNTH-OY-YR 

""P'IKC SURVEY S•OEPARniENT S•STATUS•ACTION DATE•--------REP'IARKS--------------

R JUL 15 74 l.0.2~10 REJECTED. 

R JUL 15 74 l.0.2~1D REJECTED. 

AS 122,000 R JUl 15 74 L.S.Z410 REJECTED. 

AC 1,500 I JUl 15 74 

R JUl 15 74 L.D.241D REJECTED. 



M A I N E M A N A G E M E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 ~ T SEP. 111 9 1974 

SEQ t•CONTROL t•DEPARTidlENT AND RECOMMENDATION 

001 22 
002 
oo3 -oo 

001 
002 

1101 
0112 
003 
oor. 
005 

001 

001 
002 
003 

0111 
11112 
0113 
0114 

-!11 

DEPARTMENT OF MILITARY, CIVIL 
DEFENSE AND VETERANS SERVICES 

-OJ1 RECRGANIZE THE DEPARTMENT. 

-1102 CONSOLIDATE STORAGE AREAS OF MILI­
TARY AND CIVIL DEFENSE INTO AVAil­
ABLE SPACE AT CAMP KEYES. 

MILITARY BUREAU 

-0113 ELIMINATE STATE FUNDING THE AIR 
NATIONAL GUARD. 

-1104 PHASE OUT THE POSITION OF MILITARY 
OPERATIONS SPECIAliST. 

001 -008 DETERMINE THE FEASIBILITY OF 
002 UTILIZING CONTRACTED SERVICES FOR. 
003 THE MAINTENANCE OF STATE PROPERTIES. 
004 
005 
006 

1101 -006 REVIEW THE PERSONNEL POLICY TO ALLOW 
002 C~EDIT FOR ACTIVE DUTY TRAINING. 

1101 -02 BUREAU OF CIVIL DEFENSE 

-007 REORGANIZE THE BUREAU OF CIVIL 

A =ANNUAL =II 
0 =ONE-TIME =0 

S=SAVINGS = s 
C=COST = c 
4=AVOI DANCE= A 
T=TRANSFER = T 
I=INCOKE = I 

AS 

AS 29,3110 AS 

A5 

1101 
0112 
003 
1104 
005 
006 

DEFENSE. AS 18 9 000 AS 
18 7 0811 AS 

2,0111! 
<FEDERAL l AS 

OI 

I 
p 

L 
s 

13,630 I 

L 

p 

PAGE 1 
= U!Pt.EI'!ENTED 
=IN PROCESS 
=REQUIRES LEGISLATIVE ACTION 
=REQUIRES FURTHER STUDY 

N =NOT TO BE IKPLERENTED 
R=REJECTED BY LEGISUITURE 

ldlCNTH-DY-YR 

.JUL 

.J\JL 

.JUl 

15 71t IHPLE"fNTED BY SPECIAL SESSION. 
P.L.197r., c.rog. 

15 74 BUILDING HAS BEEN LOCATED. NILL 
REQUEST FUNDS FOR RENOVATIONS FROM 
107TH LEGISLATURE. 

~5 74 REORG-NIZATION 75% COMPLETE. DUE 
TO ENERGY CRISIS AND SUBSEQUENT 
CHANGE IN SCOPE OF THIS BUREAU. 



007 
008 

001 

001 
002 
003 
004 
005 
006 

001 
002 
003 

0111 
002 
003 

OD1 
0112 
0113 
004 
005 
006 
007 

-03 

M A I N E H A N A G E H E N r A H D C 0 S T S U R V E Y S T A T U S ~ E P 0 R T 

PAGE 2 
A =ANNUAL =A I =IRPLEM£NTED 
0 =ONE-TII'IE =0 p =I~ PROCESS 

S=SAVINGS = s l =REQUIRES lEGISlATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A= A WI DANCE= A H =lfOT TO BE INPLEHEIMTED 
T=TRANSFER = T R=RE.JECTED BY lEGISlATURE 
I=INCOI'IE = I IUJMTH-DY-TR 

•HKC SURVEY S•DEPARTI'IENT S•STATUS•ACTION DATE•-------------REI'IARKS--------------

BUREAU OF VETERANS SERVICES 

-008 EliMINATE THE POSITION OF ASSISTANT 
SUPERVISOR. AS 

-009 DO NOT FILl THE POSITION OF 
SECRETARY AT THE VETERA~ I'IEI'IORIAL 
Cf;I'IElERY. 

-010 HOVE THE lEWISTON FIElD OFFICE TO 
THE NEWLY CONSTRUCTED STATE ARMORY. AS 

-0 U. STUDY THE FEASIBiliTY OF UTILIZING 
CONTRACTED SERVICES TO PERFORM 
CERTAIN FUNCTIONS AT THE VETERANS 
I'IEI'IOR!Al CEMETERY. 

10v600 AS 

900 1\S 

7iHI I .JUL 

4 0 600 I JUL 

0 N .JUL 

I JUl 

PORTICNS OF THE RECO"I'IENDATIC~S 
ARE NO lONGER PRACTICAL. 

15 7~ THE POSITION OF ASSISTANT SUPER­
VISOR WAS Eli"INATED THROUGH RE­
CLASSIFICATION TO A VETERANS" 
COUNSELOR~ DEC. 1~73, AT A NET 
ANNUAL SAVINGS OF $770. 

15 74 

15 74 SPACE NOT AVAILABlE ANO SUGGESTED 
LOCATION HOST CONVENIENT. 

15 74 STUDY COI'IPLETED. DATA COllECTED 
SHOWS THAT CONTRACTING FOR SER­
VICES IS NOT FEASIBLE AT THIS 
UI'IE. 

-------------- ------



M A I N E M a N A G E H E N T A N 0 C 0 S T S U R V E Y S T A T U S ~ E P 0 ~ T 

SEQ ••CONTROl t•DEPARTHENT AND RECOHHENDATIQN 

001 23 
0112 -oo 

001 

001 
002 
0113 
01~ 
1105 

1!01 
0112 
1103 
118ft 
0115 
Oi6 

DEPARTMENT OF PUBLIC SAFETY 

-11111 RECUCE VEHICLE ~AINTE~A~CE COSTS. 

-002 ACCElERATE THE UTILIZATION OF 
AUTOMATIC DATA PROCESSING. 

-003 CO~BINE SUPPlY WITH ADMINISTRATIVE 
SERVICES AND BUDGET CONTROL. 

001 -004 CONSIDER CONSTRUCTING AN ADDITIONAL 
002 FlOOR ON THE HEADQUARTERS GARAGE. 
1183 
011~ 

001 
002 
0113 
094 

-005 ~IRE A ClERK TO PROCESS lAW ENFORCE­
MENT PlANNING AND ASSISTANCE AGENCY 
llEPAAJ GRANTS. 

001 -006 SUPPlY EACH BUREAU DIRECTOR A 
1182 MO~THlY STATEMENT OF THE FINANCIAl 
003 CONDITION, INCOME, AND EXPENDITURE 
004 AN~lYSIS. 

001 -OC7 INSTAll PERSONNEl PROCEDURES. 

0111 -OC8 REVIEW THE POliCY REGARQING MEAl 
002 AllOWANCES. 
003 
004 
905 

1101 -()1 BUREAU OF STATE POliCE 

A =ANNUAL =A 
0 =ONE-TIKE. =0 

S=SAYINGS = S 
C=COST = C 
A=AVOI DANCE= A 
T=TRIUIISFER = T 
I=INCOI"'E = I 

AS 

AS 

1,500 lS 

AC 
oc 

13,5110 llS 

6 9 1!1111 AC 

0 

56,953 
10,509 

PAGE 1 
I =IMPLEnEN~EO 

I 

P =IN PROCESS 

p 

L =REQUIRES LEGISLATIVE ACTION 
S .=REQUIRES FURTHER STUDY 

N =NOT TO BE UIPLERERTED 
R=REJECTED BT LEGISLATURE 

140NTH-DY-YR. 

JUl 15 74 CO"PLETED IN OCTOBER OF 1973. 

R JUl 15 74 LEGISLATION REGARDING FUNDS WAS 
DEFEATED; PARTIAL l"FlE"ENTATION 
HAS TAKEN PlACE. 

0 I JUl 15 74 SAVINGS CITED BY THE SURVEY WAS 
THE SALARY OF AN OFFICER IN STATE 
POliCE. I"PlEMEMTATIC~ WILL NOT 
Eli"INATE THE OFFICER•s REPLACE-
HEMT SALARY. 

I JUl 15 74 THE BUREAU OF PUBLIC I~PROVE~ENT 
DETER"INED AN ADDITIONAL FlOOR · 
~Ul.D NOT BE FEASIBlE. 

JUL 

I JUl 15 74 COMPLETED IN JUlY OF 1973. 

I JUl t5 74 

I JiJl 15 74 fUNDS NECESSARY FOR ACTICN FCLLOw-
ING REVIEM WERE NOT APPROVED FOR 
BUDGET PERIOD ENDING JUNE 30, 
1<375. 

------- ·----------------------------



K A I N E ~ ~ ~ A G E ~ E N T a N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP. Uo1974 

PAGE 2 
A =ANNUAL =a I =II'IPLEMENTEO 
0 =ONE-TIME =0 p =IN PROCESS 

S=SAVINGS = s L =REQUIRES lEGISlATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIOAIIIICE= A N =HOT TO BE IMPLE"EIIIITED 
T=TRANSFER = T R=REJECTED BY LEGISLATURE 
I=INCOHE = I IU:lHTH-DY-YR 

•HMC SURVEY S•DEPARTI'IENT $•STATUS•ACTION DATE•--------QEMARKS----•------

001 -00~ REVIEW USE OF PREMIUM GRADE GASOLINE AS 42,1!00 AS 0 I .JUL 15 711+ All FACILITIES IN THE STATE HAVE 
002 BEEN CONVERTED TO REGULAR GAS; 
11113 DRASTIC INCREASES IN FUEL COST IN 
00~ THE PAST YEAR HAVE HORE THAN OFF-
005 SET ANY SAVINGS THAT WOULD HAVE 
006 BEEN lllEALIZED. 

nu -010 INCREASE THE STAFF OF THE TlWCK 
0112 WEIGHTS SECTION OF THE TRAFFIC AC 24,315 
003 DIVISION. AI 120,1100 AI 90o000 
1104 oc 11.500 oc 20,921 I .JUl 15 74 THE 106TH REGULAR lEGISlATURE 
005 APPROVED TWO ADDITIONAL OFFICERS; 
006 SURVEY SUGGESTED THREE OFFICERS. 
007 PRIVATE AND SPECIAl lAWS-1973; 
008 CHAPTERS 106 ANO 108. 

001 -011 DISCONTINUE ASSIGNING PCLICE 
002 OFFICERS AS LIAISON CF THE quREAU 
003 OF CIVIL DEFENSE. AS 16,500 I .JUL 1'5 74 

Olli -012 FURNISH CRIMINAL INVESTIGATION WITH 
002 S~ALL, ECONOMY-CLASS CA~S. AS '3,'500 AS 3,636 
003 OS 23,000 OS 6,000 I .JUL 15 74 

001 -013 DISCONTINUE ASSIGNMENT OF POliCE 
002 OFFICERS TO NONENFORCEMENT DUTIES. AC 17,500 AC 20,482 p R .JUL :15 74 lEGISLATIVE APPROPRIATION WAS 
003 DENIED. A liEUTENANT HAS BEEN RE-
DOll+ PLACED BY A CIVILIAN. REQUEST ~Ill 
00'5 BE HADE TO REPlACE A SARGENT AND l 
006 TROOPER. 

001 ~014 STOP REQUIRING 48-HOUR lCCIDENT 
002 REPORTS BE HAILED TO THE TRAFFIC 
1!1!3 DIVISION AS 6,800 AS 6,800 I .JUl 15 74 PUBliC LAMS OF 1974; CHAPTER 689. 
004 SURVEY ESTIMATE ACCEPTED PENDING 
005 FINAL DETERMINATION. 

001 -015 ELIMINATE A CLE~K-TYPIST POSITION IN 
0112 THE CRIMINAL IDENTIFICATION 
003 DIVISION. AS 5,100 AS 5,100 I .JUL 15 74 



H A I N E ~ A N ~ G E ~ E N T ~ ~ 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T 

PAGE 3 
A =ANNUAl =I! I =II'IPlEMEtHED 
0 =OtcE-TH'IE =0 p =IIIi PROCESS 

S=SAVHIGS = s l =REQUIRES lEGISlATIVE -ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIOAICCE= A N =~CT TO BE Il'IPlEI'IENTED 
T=TRANSFER = T R=REJECTED BV lEGISlATURE 
I=IMCOI'IE = I i'IONTH-0'1'-YR 

SEQ #•CCNTROl t•DEPARTHENT AND RECOMMENDATION .,_..HC SURVEY t•OEPARTHENT t•STIITUS•ACTION DATE"'-----------REII'IARICS------------

001. 
002 
003 
004 

001 
002 
003 
004 

001 
{!02 
003 
DOlt 

001 
002 
003 
004 
1)05 
006 
007 
008 

001 
002 

1)01 

001 
002 
003 

0!11 
002 
(!(!3 

ll01 
002 
111)3 

-016 BUY RADIAL INSTEAD OF BIA5-PlY TIRES AS 

-017 ISSUE BEANO liCENSES MONTHLY. 

-018 HIRE CIVILIAN COMMUNICATIONS 
OPERATORS TO FREE ENliSTED PERSONNEL 

AS 

FOR FIElD WORK. AC 

-02 

-n19 CHARGE THE MAINE TURNPIKE AUTH~ITY 
FOR ACTUAL COSTS OF PROVIDING 
HIGHWAY PATROL. All. 

-020 !~STAll A UNIFORM CRIME-REPORTING 
SYSTEM. 

liQUOR ENFORCEMENT BUREAU 

-lll:i CONSIDER REQUIRING BARHliOERS TO 
~EGISTER AND OBTAIN A liCENSE. 

-~zz ISSUE BARTENDER liCENSES ON A STAG­
GERED 3-YEAR RENEWAl BASIS. 

-fi23 USE A STANDARDIZED INSPECTION ~EPORT 
TC OBTAIN IMPROVED INSPECTION 
~«'UI'1ENTATIDN. 

7,200 AS 

76,01JO AC 

199.000 

\ 

001 -112.0. '""'~UIRE FIElD INSPECTORS TO USE 

------ ----------

g,ooo P JUl. 

728 I JUl 

.JUl 

Ill JUL 

I .JIJL 

s JUL 

.JUl 

I .JUl 

15 7~ PERFORHANCE REVIEW AND TESTING IS 
STILL UNDERWAY. SURVEY ESTIMATE 
ACCEPTED PENDING FINAL DETER"INA­
TION. 

15 74 SAVINGS RESUlT ONLY FROM REDUCED 
NUHBER OF MAILINGS. COMPlETED 
OCTOBER 3,1973 (PUBliC LAWS OF 
1973; CHAPTER 162). 

15 74 PRIVATE AND SPECIAl lAWS OF 1973; 
CHAPTERS 106 ANO 108. 

15 74 BOTH THE COMMISSIONER OF TRANSPOR­
TATIO~ AND THE CHIEF OF THE ~AINE 

STATE POliCE FEEl THAT FURTHER 
STUDY IS NECESSARY. REVENUES FROH 
GASOLINE TAXES MAY OFFSET ANY 
PATI<Ol COSTS. 

15 74 PUBliC LAWS OF 1g74; CHAPTER 707. 

15 74 STUDY ORDER BY 106TH SPECIAl 
SESSION. 

15 74 STUDY ORDER BY 106TH SPECIAl 
SESSION 

15 74 



M A I N E M A N A G E M E N f A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T 

PAGE 4 
A =ANNUAL =& I =I~PLEMENTED 
0 =ONE-Tit'IE =0 p =It. PROCESS 

S=Sl\IIIIIGS = s l =REQUIRES lEGISlATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIDANCE= A Ill =NCT TO BE IHPlEIIfENTED 
T=TR.ANSFER = T R=REJECTEO BY lEGISlATURE 
I= INCOME = I llfONTH-Dl'-YR 



002 

001 
002 
003 
004 
005 

081 
IUI2 
003 
004 

11111 

001 
002 
!1113 
004 

-04 

M ~ I N E ~ d N ~ G E HE NT A N 0 C 0 S T SURVEY S T A T-U S R E P O.R T SEP. 1£lo1'Hit 

-03~ TRANSFER UNEXPENDED DEDICATED FUNDS 
TO THE GENE~Al FUND AT THE ENO OF 

A =ANNUAl =A 
0 =ONE-TII1E =0 

S=SAIIUJGS = 
C=COST = 
A=AVOIOANCE= 
T=TRANSFER = 
I=INC011E = 

FISCAL 1973. OT 335,400 

-935 ESTABliSH A PROGRAM FOR MEASURING 

s 
c 
A 
T 
I 

PRODUCTIVITY OF INSPECTORS. AS 12,9011 AS 

VEHIClE EQUIP~ENT SAFETY COMMISSION 

-036 TQANSFER FUNCTIONS OF THE VEHIClE 
SAFETY ECUIP~ENT COHI'!ISSION TO THE 
DEPARTMENT OF TRANSPORTATION. 

I 
p 

l 
s 

p 

II I 

I 

PAGE 5 
=I i'!P.l EII'IENTEO 
=Ill! PROCESS 
=REQUIRES lEGISlATIVE ACTION 
=REQUIRES fURTHER STUDY 

N =NOT TO BE I11PlEHENTED 
R=REJECTEO BY lEGISLATURE 

I'IONTH-OY-YR 

JUl 

JIJL 

.JUl 

15 16;, PUBliC lAMS OF 197411, CHAPTER 74~j· 
SETS UP THE MECHAMIS~ FOR THE 
LEGISLATURE TO REVIE~. 

15 74 SAVINGS CITED BV THE SURVEY IS 
REALlY AN EFFICIENCY IHPROVE"ENT 
ESTIMATE; NOT AN ACTUAL SAVINGS. 

15 14 COMPLETED IN OCTOBER OF 19739 
PUBLIC lAWS OF 19739 CHAPTER 222. 

------· ---



" A I N E " A N A 6 E " E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 Q T SEP. 10,1974 

PAGE 1 
A =ANNUAl =A I =HIPLE11ENTEO 
0 =ONE-TIHE =0 p =Ill( PROCESS 

S=SAVINGS = s l =REQUIRES lEGISlATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A= AVOIDANCE= A N =NOT TO BE I"PlEMENTED 
T=TRANSFER = T R=REJECTED BY lEGISlATURE 
I=INCOHE = I II'ICNTH-DY-YR 

SEQ t•CON~ ~OEPARTI'IENT AND RECOHHENOATION •HI'IC SURVEY $•DEPARTMENT S•STATUS•ACTION OATE•------------ROIARICS------------

001 2~ 

002 

001 
002 
003 
Oil .C. 
0115 
lle6 
001 

001 
0112 

001 
002 
003 

-H 
OEPA~TI'IENT OF BANKS AND BANf<ING 

-![1 STCP CONDUCTING ANNUAL ON-SITE 
AUUTS OF STATE-CHARTERED FINANCIAL 
INSTITUTIONS EXAMINED BY THE FDIC 
OP THE FEDERAL RESERVE BANK. AS 

-!~2 TERFINATE THE FEDERAL EXEMPTION TO 
T~~ TPUTH IN LENDING ACT. 

-I!3 ~A~~FER IDLE, UNEXPENDED DEDICATED 
F~CS TO THE GENERAL FUND. AT 

OT 

27,500 

21,000 
102,500 

p 

s .JUl 

s JUL 

.JUL 

15 14 REFERRED TO 107THo BANKING STUDY 
ADVISORY COMMITTEE Will FORWARD 
RECOHHENDATIONS FOR THEIR COMSIDE-
RATION. 

15 11+ SEE ABOVE. 

15 14 IMPLEMENTATION BEGUN UNDER SECTION 
9 OF L.D.l"-06. 

---- ----------- --------- -----·-----------~-- ---------~---------



M A I N E M A N A G E M E M T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T 

PAGE 1 
A =ANNUAl =A I =It!PlEI'IENTED 
0 =ONE-TIHE :() p =IN PROCESS 

S=SAIIINGS = s; l =REQUIRES lEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A= AVOIDANCE= A H =NOT TO BE IKPLEMENTEO 
T=TRANSFER = T R=REJECTEO BY lEGISlATURE 
I=INCOI1E = I 11CNTH-OY-YR 

·············································································~·········~ .. ······················~················ SEQ t•CONTROl # 4 DEPARTHENT AND RECOH11ENDATION 4 KHC SURVEY $ 4 0EPARTHENT $ 4 STATUS 4 ACTION 01\TE•-------------REHARKS--------------

001 25 OEF'AIHHENT OF IftJSURANCE 
002 -oo 

!101 -oct CHARGE EACH COMFANY FOR EXPENSES 
092 INCURRED FOR EXAMINATIONS REQUIRED 
003 BY lAII. AI 54 9 000 AI 0 ~ JUl 15 74 l.D.21t03 SUBI'IITTEC ANC REJECTEt. 
DOlt Bill WAS REWRITTEN ll.0.2534) AND 
ODS RECOHHENDATIONS #1 ANt •2 ~tEI<E 

006 DElETED. 

001 -1)~2 EMPLOY TIIO ADDITIONAl EXA~I~E~S. liS s.soo R JUl 15 74 SEE H. 

001 -003 ISSUE OR RENEW LICENSES FOR 2-YEAR 
002 TERMS. AS 5,900 AS 0 I l.0.2S3Ct. 

001 -Oll4 CHARGE SALARIES AND EXPENSES FOR THE 
OD2 FIRST DEPUTY CO~HISSIONER AND CLERK-
!103 STENO TO THE DEDICATED FUND BUDGET. AT 26,600 
!lll,. #IS 25,988 I JlJl 1S 74 SALARIES CHARGED TO THE DEDICATEC 
nos FUND RESULT IN A SAVINGS IN THE 
006 GENERAl FUND AND A SAVINGS TC THE 
!J07 MAINE TAXPAYER. 

001 -OilS TRANSFER UNEXPENDED DEDICATED FUNDS 
!J32 ACCUMUlATED BY THE DEPARTMENT TO THE 
Olll GENERAL FUND. AT 9,400 
004 OT 197,000 
005 CA 199,600 p JUL 15 74 IHPlEHENTATION BEGUN UNDER SEC.'! 
IlliG OF C.D.2406. EXECUTIVE ACTIO~ INI-
ll07 TIATED TO USE DEDICATED FUNDS TO 
008 FINANCE A LARGER PORTION OF 
0119 BUREAU"S EXPE~SES. SURPlUS TO i:E 
OH! REDUCED BY COST AVOIDANCE LISTED 
011 IN FISCAl "75. 

-------------- ---- ---- ----



M A I N E ~ A N A G E H E N T A N Q C 0 S T S U R V E Y S T A T U S R E P 0 R T 

SEQ #•CCNTRCl #•DEPARTMENT AND qfCOH~ENDATION 

001 
002 

001 
002 

001 

1101 
002 
003 

001 
002 

001 
0112 
003 
Oil It 

2E 
-oo 

~EAl ESTATE CO~~ISSION 

-SOl PUEliSH ONlY ONE liST OF NAMES AND 
ADDRESSES OF liCENSEES. 

-082 CHANGE THE ROSTER HAiliNG liST. 

-0~3 P~OVIOE THE ADMINISTRATIVE OFFICER 
VITH A PRIVATE OFFICE. 

-0:~ ISSUE BIENNIAL LICENSES AT CURRENT 
RATE. 

-oe5 T~ANSFER UNEXPENDED DEDICATED FUNDS 
TO THE GENERAL FUND. 

A =ANNUAl =A 
0 =ONE-THIE =0 

S=SAVINGS = S 
C=COST = C 
A=AVOIDANCE= A 
T=TR.ANSFER = T 
I=INCO"E = I 

AS 2.300 AS 

AS "00 AS 

oc 2,1!011 cc 

AS 2,100 

AT 12,8011 liT 
OT 46,800 CT 

I 

2.193 I 

815 I 

150 I 

I 

1'5,000 
5!1,000 

p 

p 

l 
s 

=aPlEKENTEO 
=Hi PROCESS 
=REQUIRES lEGISLATIVE ACTIO~ 
=REQUIRES FURTHER STUDY 

N =NOT TO BE IKPLEKENTEO 
R=RE~ECTEO BY lEGISlATURE 

110NTH-OY-YR 

~Ul 15 Tit 

JUl 15 74 

.JUl 15 74 TEKPORARil Y 
DUE TO lACIC 

JUl 15 74 L.0.2382. 

NO 
OF 

JUL 15 74 PIPlEf'ENT ATION 
9 OR l.D.2406. 

PAGE 1 

lONGER POSSIBLE 
SPACE. 

BEGUN UNDER SECTICN 



H A I N E H A ~ A G E K E ~ T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T 

A =lNNUAl =A 
0 =ONE-TitlE =0 

S=SAVHIGS = S 
C=COST = C 
a=AWIDANCE= A 
T=TRANSFER = 11' 
I=INCOt'IE = I 

I =I~PLEHENTED 
P =IIt PROCESS 

l =REQUIRES LEGISLATIVE ACTION 
S =REQUIRES FURTHER STUDY 

Ill =MOT TO BE IKPlEKE~TED 
R=REJECTED BY LEGISLATURE 

I'ICNTH-DY-YR 

SEPc 11l 9 197r. 

~··~~·······~····~······················ .. ···· .. ····························· ............................... ~···· .. ···· .. ·········· 
SE~ I•CONTOOl t•DEPARTME"T AND F.ECOHHENDATION •M~C SURVEY t•OEPARTt'IENT $ 4 STATUS•ACTION OATE•-------------REKARKS--------------

OD1 "27 
oez -oo 

1101 
6112 
003 

001 
1112 
003 
ns. 
1105 
0116 

-001 DC HOT KAKE RULE CHANGES AFFECTING 
BOXING WITHOUT FORMAl NOTICE AND l 
HEARING. 

-002 ASSIGN ONlY ONE l'lEHBER OF THE COM­
MISSION TO ATTEND EACH BOXING EVENT. AS loDOO 

I 

Ill. .JUL. 

15 74 L.0.23911. 

15 74 TWO KNKBERS REQUIRED AT EVE~ THE 
SMALLEST PROMOTION TO CARRY OUT 
COKKISSION•s lEGAl RESPONSIBILI­
TIES. INPLEMENTATION WOULD HAVE 
RESUlTED IN A $500. SAVINGS. 

-----·------------------- ---------



M A I_N E M A N A G E MEN T A N 0 C 0 S T S U R V E Y S T ~ T US R E P 0 R T 

A =ANNUAl =A 
0 =ONE-TII'IE =0 

S=SAVINGS = S 
C=COST = C 
A=AVOIDANCE= A 
T=TRANSFEIR = T 
!=INCOME = I 

I =I~PlEMENiED 

P =IN PROCESS 
L =REQUIRES LEGISLATIVE ACTION 

S =REQUIRES FURTHER STUDY 
N :NOT TO BE lMPLE"ENTED 

R=REJECTEO BY LEGISLATURE 
MIJMTH-DY-YR 

SEP. U .. 1'37fe 

PAGE 1 

.................................................................................................................................. ~ 
SEQ t•CONTROl t•DEPARTHENT AND RECOMMENDATION •HHC SURVEY S4 DEPARTMENT S4 STATUS 4 ACTION DAT£ 4 -------------REHARKS--------------

11111. 25 
1102 -n 

IIIU. 
002 
003 
11114 
11115 
116 
01)7 

HARNESS RACING COMMISSION 

-001 ABSORB THE ClERICAl WORK LOAD, 
RESPONSIBILITIES.. AND RECORDS OF THE 
RU~NING HORSE-RACING CO~HISSION. 

------ . ---- - -------- ---------------·--- ---

R JUl 15 7~ l.O.Z433 REJECTED. T~E HARNESS 
RACING COMMISSION HAS BEEN REOR­
GANIZED INTO THE DEPT. OF AGRI­
CULTURE. THERE .IS HO LONGER ANY 
RU~NING RACING IN nll~E. 



IIIli 
002 
903 
004 
0!15 
Hi> 
OlJ7 

1!01 
002 

tltH 
0113 
1104 
005 
OOE 
1187 

M A I N E M A N A G E M E ~ T A ~ 0 C 0 S T S U R V E Y S T A T U S R E P 0 R 1 

~~tNG HORSE RACING CO~HISSION 

-1!01 p~AS.E OUT THE POSITION CF EXECUTIVE 
SR;'ii::TARY AND TRANSFER RESPONSIBIL­
IT~ES TO THE HARNESS RACING COM-

A =ANNUAl =A 
0 =ONE:-TH'IE =0 

S=SAVINGS = S 
C=COST = C 
A=A'II'OIDANCE= A 
T=~ANSFEP = T 
I=HIICOI'IE = I 

foi!$SlON. AS 'h21lD .as 

-002 El:~INATE SEASCNAL·E~PlOYEE 
P~ITIONS. 

-603 A~-ISH THE CC~MISSICN. 

AS 

AS 

PAGE 1 
I =IMPlEMEitnED 

9~200 I 

17,100 I 

3,900 I 

P =IN PROCESS 
L =REQUIRES lEGISLATYWE ACTION 

S =REQUIRES FURTHER STUDY 
N =IIICT TO BE UIPLEI'!EitfTED 

R=REJECTED BY LEGISLATURE 
MCloiTH-DY-YR 

JliL 

JUL 

JLl 

15 74 L.0.2~33 WAS REJECTED. HONEVE~v 
DEPARTMENT TAKEN STEPS TO I~PLE­
"ENT AS FAR AS POSSIBLE. EXEC. 
SE~. POSITION HAS BEEN PHASED OUT. 

15 7%. 

15 14 l.0.2433 REJECTED. DEPARTI'IENT 
TAKEN STEPS TO IMPLEMENT AS F~ ~S 
POSSISLE. CO~"ISSICN NO La.GER 
EXISTS. HOMEYER THE STATUTE RE­
~AI~S ON THE BOOKS. 

----- ~ --~- -------------~-------



H A I N E H A N A G E H E N T A N 0 C 0 S T S U R V E V S T A T U S R E P 0 R T SEP. 111.1'374 

SEQ t•CONTROL t•DEPARTHENT AND RECOHHEMDATIOH 

1101 30 
ooz -oo 

001 
!l02 
11113 
00'+ 
005 
0116 
0117 

HAINE INDUSTRIAl BU!LCIMG AUTHORITY 

-001 CO~BINE TH~ MAINE INCUSTRIAL 
BUILDING AUTHORITY €HIBAl9 ~liME 
RECREATION AUTHORITY (MRA)9 AND 
THE MAINE MUNICIPAl SECURITIES 
APPROVAl BOARD (MMSAB). 

A =ANNUAl =A I 
0 =ONE-TIME =0 p 

S=SAVINGS = s l 
C=COST = c 
A=AVOiDANCE= A 
T=TRANSFER = T 
I= INCOME = I 

8,800 AS II I 

---------- ---------

s 

PAGE 1 
=IMPLBIENTED 
=Ill PROCESS 
=REQUIRES LEGISLATIVE ACTION 
=REQUIRES FURTHER STUDY 

N =NOT TO BE IMPLEMENTED 
R=REJECTED BY lEGISLATURE 

110NTH-DY-YR 

JUl 15 74 THE 106TH lEGISlATURE CREATED THE 
KAINE GUARANTEE AUTHORITY. P.L. 
1973, c. 633. 

-- ----------- ------------------



001 31 
002 
003 -011 

. 001 
002 
II OJ 
IIIli'& 

0111 
0112 
003 
OO't 
005 
006 

M A I N E H A N A G E M E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP. U 9 1971t 

MAINE MUNICIPAL SECURITIES AP~OVAL 
BOARD 

-0111 CHAR~E COMPANIES MAKING APPLICATIONS 

A =ANNUAL =A 
0 =ONE-TitlE =0 

S=SAUNGS = 
C=COST = 
A= AVOIDANCE= 
T=TRANSFER = 
I=INCOI"'E = 

s 
c 
A 
T 
I 

A FEE WHICH CANNOT BE RfllRNED. AI 1,700 AI 

-002 COMBINE THE MAINE MUNICIPAL SECUR­
ITIES BOARD, MAINE INDUSTRIAL 
BUILDING AUTHORITY, AND THE MAINE 
RECREATION AUTHORITY. 

I 
p 

L 
s 

0 

I 

PAGE 1 
=II'PLEHENTED 
=IN PROCESS 
=REQUIRES LEGISlATIVE ACTION 
=REQUIRES FURTHER STUDY 

M =MGT TO BE II"'PlEI"'ENTED 
R=REJECTEO BY lEGISlATURE 

lfCNTH-DY-YR 

N .JUL 15 74 THE NEW MAINE GUARANTEE AUTHORITY 
Will ABSORB T~E COST OF PROCESSING 
THE APPLICATIONS AS OF 7-1-75. 

JUL 15 74 THE 106TH REGULAR SESSION CREATED 
THE MAINE GUARANTEE AUTHORITY. 
P.l.197J., C.633. 



~ A I N E H A N A G E H E N T A N D C 0 S T S U R V E Y S T A l U S R E P 0 R T 

A =ANNUAL =A 
0 =ONE- TIME =C 

S=SAVINGS = S 
C=COST = C 
A=AWIDANCE= A 
T=mANSFER = T 
!::INCOME = I 

I 
p 

L 
s 

=IM'l.BfENTED 
=Iii PROCESS 
=REQUIRES lEGISLATIVE ACTION 
=REQUIRES FURTHER STUDY 

N =NOT TO BE IRPLERENTED 
R=REJECTED BY lEGISLATURE 

MCNTH-DY-YR 

PAGE 1 

········································~···· .. ····· .. ··~······························· .. ··· .. ·······················~········~ SEQ t•CONTROl t•DEPARl"ENT AND RECOMMENDATION 4MMC SURVEY S•DEPARTKENT S•STATUS•ACTION DATE•-------------RE11ARKS--------------

IIIIi 32 PUBLIC UTILITIES COHHISSION 
IIOZ -011 

IIIIi -1101 STOP COllECTING ANNUAL FEES FO~ 
11112 CO~HON CARRIER CERTIFICATES AMO 
1103 CONTRACT CARRIER AND INTE~STATE 

0114 CARRIER PERMITS. AC 57,111111 R JUl 15 74 l.D.2441 REJECTED. 

1101 -11112 INCREASE THE IDENTIFICATION DEVICE 
ooz FEE FOR STRAIGHT TRUCKS AND FLOA~ 
003 PlATES. AI 22,000 R JUl 15 74 L.0.2441 REJECTED. 

DIU -003 RElOCATE THE ENGINEERING TECHNICIAN 
. 0112 FROH THE T~ANSPORTATION DIVISION • I JUL 15 7% 

001 -0!]4 EliMINATE THE POSITION OF ASSISTANT 
002 SECRETARY. AS '3,200 ~ JUL 15 74 l.0.2383 REJECTED. 

001 -OIJ5 T~ANSFER THE TRANSPORTATION DIY!-
0112 SION"S IDLE DEOICATEC FUNDS TO THE 
003 GENERAL FUND. AT 171,000 
004 OT 452,300 p JUL 15 74 IHPLEP'IENTA TION BEGUN UNDER SECTION 
005 9 OF L.D.2'vO&. 

001 -006 RECUIRE RAILROADS AND UTiliTIES TO 
002 PAY FEES FOR REQUESTS FOR RATE 
003 CHANGES OR DISCCNTINUED SERVICE 
004 APPLICATIONS. ·R JUL 15 1% L.D.24S.1 REJECTED. 

001 -001 OatiGATE UTILITI~S AND RAILROADS TO 
002 PAY A FEE FOR FILING ANNUAL REPORTS. AI 11,000 R JUL 15 74 L.0.2441 REJECTED. 



H A I N E H A N A G E H E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 ~ T SEP. 10 9 i97a. 

PAGE i 
A =ANNUAl =A I =IP!PlE14ENTED 
0 =ONE-TII'IE =0 p =I~ PROCESS 

S=SAYIIIIGS = s l =REQUIRES lEGISlATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIOAiiiCE= A N =NOT TO BE INPLERENTEO 
T= TRANSFER = T R=RE~ECTED BY lEGISlATURE 
I=INCORE = I PmMTH-DY-l'R 

................................................................................................. ~ ............................... . 
SEQ #•CONT~Ol #•DEPARTMENT AND RECOMMENDATION •MMC SURVEY S•DEPARTHENT S•STATUS4 ACTION DATE•-------------REKARKS--------------

1101 33 INDUSTRIAl ACCIDENT COMMISSION 
1102 -1111 

0111 -001 REDUCE THE COMMISSION FROM FOUR TO 
002 TWO HEHBERS AND REEVAlUATE THE PAY 
DOl RANGE. AS 23,.8011 AS 0 s ~Ul 15 7ft l.D. 2393 AN ACT TO REDUCE THE 
0114 APPCINTED P!EMBERS OF THE INDUSTRI-
005 AL ACCIDENT C~M. FROM FOUR TO TUO 
006 AND RE-EVALUATE THE PAY RANGE WAS 
1107 REFERRED TO THE 107TH lEGISlATURE. 

00:1 -002 DELETE THE BUDGETED POSITION OF 
002 HEARINGS REPORTER. AA 1:1,300 AA 11,300 I ~Ul 15 74 IMPlEHENTED-HARCHo 1974. 

001 -003 EliMINATE THE BUDGETED ClE~K-TYPIST. AA .5,2011 u 3,447 I JUl :15 74 !1 9 753 OF THE RECOMMENDED SJVI~GS 
002 WE~E UTiliZED FOR NECESSARY UP-
003 GRADING OF ANOTHER POSITION. 

001 -004 PHASE OUT THE POSITICN OF ~~HABili-
0112 TAllON COUNSELOR AND UTiliZE 
003 SERVICES OF THE DEPARTMENT OF HEAlTH 
DOlt AND WElFARE. AS :12 9 8011 AS 0 N JUl 15 7lt IT IS NOT IN THE BEST INTEREST OF 
005 THE INSURED EMPLOYEE TO IMPlE~ENT 
006 THE RECOMMENDATION. 

001 -005 DELETE THE POSITION OF ClERK-STENO 
002 WHEN THE SIZE OF THE CO~HISSION IS 
1103 REDUCED. AS 6 9 3110 liS 0 s JUl 15 74 THIS RECOMMENDATION IS B~SED Ok 
Oil It REDUCING THE SIZE OF THE CO""IS-
005 SIOM MHICH THE lEGISlATURE REJECT-
006 EO. 

0111 -1106 STOP PAYING THE EX OFFICIO MEHBER OF 
002 THE COMMISSION THE ANNUAl FEE. AS :1,000 AS 1,000 I JUl 15 74 THE SPECIAl SESSION EIUCTEO F.L. 
003 197ft c. 715. 

001 ..:oo7 REVIEW RETENTION OF FILED HATE RIALS 
1102 AND CONSIDER MICROFILMING NECESSA~Y 
ou RECORDS. I JUl 15 74 

OIU. -008 OBTAIN THE ANALYSIS OF INCOME AND 
002 EXPENDITURES REPORT TO THE COHHIS-



H A I N f ~ A N A G E M E N T A N 0 C 0 S T S U R V E Y S T A l U S R E P 0 R T SEP. 111,197% 

PAGE 2 
A =ANNUAl =A I =II'IPLEI'IENTED 
0 =ONE-TII'IE =0 p =Ito PltOCESS 

S=SAVINGS = s L =REQUIRES lEGISLATIVE ACTIOM 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AWIDANCE= A N =NOT TO BE IMPLEMENTED 
T=TRANSFER = T R=REJECTED BY LEGISLATURE 
I=INCOI'IE = I 1"1!NTH-DY-YR 

........................................ 34 ........................................................................................ .. 

SEQ #•CClllfi"ROL S.""OEPARTI'IENT AND RECOI'II'IENCATION •1'111C SURVEY S•DEPARTI'IENT S•STATUS•ACTION OAT£4'----------REI'Ioi\RKS----------

003 SION WITHIN 10 DAYS. s JUL 15 74 



" A I N E 14 A N A G E H E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP. 111 1 19741 

PllGE 1 
A =ANNUAL =A I =HfPLEMENTEO 
0 =ONE-TIME =0 p =IN PROCESS 

S=SAVINGS = s L =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURntER STWJY 
A=AVOIDANCE= A N =NOT TO BE IRPLEREMTED 
T=TRANSFER = l R=REJECTED BY LEGISLATURE 
I=INCOitE = I MONTH-IJY-TR 

·-··················-·················--····--·-·-4-'11'4'1F'Il'.IJ'Il''ll'44'1l'4'1F'IIJ'Il':i'll''ll'······················-·'ll''ll''ll''ll''ll'4'1l'-··--·-············ .. SEQ #•CONTROL 14DEPAR'"ENT AND RECOMMENDATION 

001 31t 
ooz -oo 

001 
002 
003 

001 
0132 
0113 
OOlt 
0115 
006 

CHIEF MEDICAl EXAMINER 

-001 PROVIDE REGULAR ANNUAl REPORTS ON 
OPERATIONS OF THE CHIEF HEDIC•l 
EXAMINER.· 

-002 TRANSFER THE REPORT REVIEWING AND 
BUDGETARY APPROVAL FUNCTIONS OF THE 
EXAMINER TO THE COMMISSIONER OF 
PUB!.IC SAFETY. 

4HHC SURVEY S•DEPARTMENT S•STATUS•ACTION DATE•-------------RENARKS--------------

I JUL 

I JUL 

15 74 

15 74 PUBLIC LAWS OF 1974; CHAPTER 722. 
APPROVAL FUNCTIO~S NON VESTED WITH 
THE ATTRONEY GENERAL"S OFFICE. 



H A I N E H A N A G E H E N T A N D C 0 S T S U R V E Y S T A T U S R E P 0 R T 

PAGE 1 
A =ANNUAL =A I =II'IPLEPIENTED 
0 =ONE-TIME =0 p =It! PROCESS 

S=SAVINGS = s l. =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AWIDANCE= A N :JUlT TO BE INPL.EI'IENTEO 
T=TRANSFER = T R=REJECTEO BY LEGISlATURE 
I= INCOME = I I'IONTH-OY-YR 

SEQ ~~CChT~Cl t•DEPARTMENT AND RECOMMENDATION •HKC SURVEY S•DEPARTHENT S•STATUS•ACTION OATE•-------------REPIARKS--------------

001 35 EXA~INING AND CERTIFYING BOARDS 
002 -~'] 

001 -o Ill O~GANIZE ADMINISTRATIVE AND SERVIC-
002 lNG FUNCTIONS OF BOARDS INTO A 
003 CENTRAl PROFESSIONAl AND OCCUPA-
004 TICNAl liCENSING BU~EAU. s .JIJL 15 74 THE SPECIAl SESSION REFERRED l.D. 
005 Z470 TO THE 107TH lEGISLATURE. 
006 THIS IS CURRENTLY BEING STUDIED RY 
007 THE LEGISLATIVE STAFF. 

001 -002 REQUIRE BOARDS TO PQCVIDE CENT~A-
002 LIZED AUTOMATION OF LICENSE RENEWALS 
003 AND PREPARATION OF STATISTICS AS 
004 SOON AS POSSIBLE. AS 1,000 
005 oc 28,000 s .JUl 15 74 THE SPECIAL SESSION REFERRED l.O. 
006 Z,.70 TO THE 107TH lEGISlATURE. 
007 THIS IS CU~RENTLY BEING STUDIED BY 
008 THE lEGISLATIVE STAFF. 

001 -Qry3 RENEW liCENSES EVERY 2 YEARS. AS 6,1011 s JU .. 15 74 THE SPECIAl SESSION REFERRED l.O. 
002 2470 TO THE 107TH lEGISLATURE. 
003 THIS IS CURRENTlY BEING STUDIED ev 
004 THE lEGISLATIVE STAFF. 

001 -!l!!4 APPOINT A PUBLIC HEMEER TO EACH OF 
002 THE 25 BOARDS WHICH HAS NO SUCH 
003 REPRESENTA liON. s JUL. 15 7,. l.O. 2381 WAS RE.JECTED BY THE 
004 SPECIAL SESSION, HO~VER, THIS IS 
005 CURRENTlY UNDER STUDY BY THE lEG-
006 ISLATIVE STAFF AND HAY BE SUBMIT-
O'H TEO TO THE 107TH. 

001 -QGS REQUIRE EACH BOA~O TO PROVIDE AN 
002 ANNUAl REPORT OF ITS FISCAL AND 
003 PRCGRA~ ACTIVITIES. I JlJl 15 74 THE REGULAR SESSION OF THE 106Tl~ 

01!4 ENACTED P.C. 197~9 CH. 744. 

001 -ll!!6 ESTABLISH GUIDEliNES FOR ANNUAl 
002 REPORTS. I JUl 15 74 THE REGULAR SESSION OF THE 1116HI 
003 ENACTED P.l. 1974, C. 744. 
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001 -007 
002 
003 
OOft. 

001 -008 
002 
D03 
DOlt 
D05 
006 

DOi -00'3 
ooz 
OD3 
DOlt 
005 
006 .. 

01l1 -HO 
002 
003 
004 
005 
ll06 
007 

001 -011 
002 
003 
DOlt 
005 

001 -IJ12 
002 
003 
DOlt 
005 
!106 

001 -!113 
002 

ESTABliSH A PROCEDURE AT AtHWAL 
MEETINGS OF ALLOWING FOR ORAL RE-
PORTS AND ANSWERING QUESTIONS. 

INCLUDE THE BOARDS NOT NON COVERED 
UNDER THE ADHIIHS.TRA TIVE CODE. 

REQUIRE THE BOARDS TC HAINUIN AND 
PURGE THIER FILES I~ ACCORDANCE 
WITH APPROVED RECORD RETENTION 
SCHEDULES. 

ESTABLISH LIMITS FOR OUT-OF-STATE 
TRAVEL COSTS FOR e!OARC KB'IBERS. 

COORDINATE INSPECTION ACTIVITIES 
OF THE 8AR8ERS AND HAIRCRESSE~S 

BOARDS. 

REQUIRE BOARDS RECEIVING FREE STAFF 
SUPPORT OR SPACE FROM GENERAl FUNO 
DEPARTMENTS TO PAY CCSTS OF SERVICES 

REQUIRE THE BCARD OF hAIRDRESSERS TO 
SUBLET OR DISCONTINUE ~ENTING ITS 

A =ANNUAL =l 
0 =ONE-TIME =0 

S=SAVIMGS = S 
C=COST = C 
A= A YO I DANCE~ A 
T=TRANSFER = T 
!=INCOME = I 

AS 5,600 AS 

AS 9.400 AS 

AT 8.700 ~s 

-----~··------ ---·-~----~-- ---·-·--··---·-----------

PAGE 2 
I =I~PLEKENTED 

P =IN PROCESS 

p 

L =REQUIRES LEGISLATIVE ACTION 
S =REQU.DlESFURlHER STUDY 

s 

N =NOT TO BE IMPLE.RElfTED 
R=REJECTED BY LEGISLATURE 

fllONTH-DY-YR 

.JUL 15 74 -HANY BOARDS ARE NO~ I~PlEHENTING 
THIS RECOtl .. ENOATIOIII. 

JUL 15 74 L.o. 2331 MAS RE.JECT£0 BY THE 
SPECIAl SESSION. HOMEVER, THIS IS 
CURRENTLY UNDER STUDY BY THE LEG-
ISLATIVE STAFF AND HAY BE SUEHIT-
TEO TO THE 107TH. 

p JUL 15 74 HOST BOARDS ARE IKPLE"'ENTING A 
SYSTEK FOR PURGING AND MAINTAINING 
THEIR FILES. 

5,600 I JUL 1'5 74 BOARD HEHBERS ARE SUBJECT TO THE 
SAHE LIHITS AND REGULATIONS ES-
TABLISHED BY THE EXECUTIVE COUNCIL 
FOR STATE E"PLOYEES. THE SURVEY 
SAVINGS ESTIMATE HAS BEEN ACCEFTED 
PENDING A FINAL DETERMINATION. 

0 p JUl 15 74 MEETINGS ARE CURRENTLY BEING HELD 
TO WORK OUT THE ADMINISTRATIVE 
PROBLEMS. 

0 I JUL 15 74 SAVINGS KAY NOT 8E CLSIHED. THE 
BOARDS MENTIONED PAY FOR SERVICES 
RECEIVED THEREFORE DC NOT NEED TO 
REIMBURSE THE GENERjL FUND. 
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PAGE 3 
A =ANNUAl =A I =IMPLERENTED 
0 =ONE-TII'IE =0 p =IN PROCESS 

S=SAVINGS = s l =REQUIRES lEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIDANCE= A N =NOT TO BE IMPlEMENTED 
T=TRI\NSFER = T R=REJECTED BY lEGISlATURE 
I=IJCO.i'IE = I l'!t!NTH-DY-YR 

················································~··················· .. ·················~ ......................................... . 
SEQ t•CONTROl s•DEPARTHENT AND RECOH~ENOATION •HHC SURVEY S•DEPARTI'IENT S•STATUS•ACTION DATE•-------------REHARKS--------------

003 FACiliTIES. AS 3,.1!00 AS 0 s .JUL 15 71t THE EXAMINATION FACILITIES ARE I~-
004 CLUDED IN THE LEASE WHICH COVERS 
00.5 OF.FICE SPACE AND DOES NOT EXPIRE 
0116 UNHL 1976. 

001 -Ol't TRANSFER DEDICATED FUND BALANCES OF 
11112 THf 2E BOARDS TO THE GENERAl FUND AT 
003 THE END OF FISCAL 1q73. OT 1t71 9 7!JO p JUL 15 7'+ lEGISlATION IS ONLY PARTIAllY RE-
Oil It SPONSIVE TO THIS RECO~I'!ENDATION. 
6115 P.L. 197'+• C. 744 DOES REQUIRE AN 
006 lCCCUNTING TO THE lEGISlATURE. 

0111 -015 STANDARDtZF. PER DIEM PAYMENTS. s JUL 15 7,. L.D. 2381 WAS REJECTEC BY THE 
002 SPECIAl SESSION, HOWEVER, THIS IS 
1]03 CURRENTLY UNDER STUDY BY THE lEG-
004 ISLATIVE STAFF AND HAY BE SUB"IT-
005 TED TO THE 107TH LEGISLATURE. 
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A =ANNUlL =II 
0 =OME-TYI'IE =0 

S=SA Vl: !leGS = S 
C=COST = C 
A=AVOYDlNCE= A 
T=TRANSFER = T 
I=YNCO"E = I 

I 
p 

L 
s 

=Iii'Pl.ERENTED 
=IIG PROCESS 
=REQUIRES LEGISLATIVE ACTION 
=REWIH:S FURJ'HER STUDY 

N =NOT ro·ae IRPLEMENTED 
R=REJECTED BY lEGISLATURE 

HONTH-DY-YR 

PAGE 1 

.................................................................................................................................... 
SEQ t•CONTROL t•DEPART!dlENT AND RECOHI'IENDATION •HMC SURVEY S•OEPARTHENT S•STATUS•ACTION DATE•-------------RE"ARKS--------------

001 36 PUBLIC EDUCATION IN ~AINE 

0112 -oo 

ou -801 TRANSFER QESPO~SIBILITV FOR POST-
1102 SECONDARY VOCATIONAL EDUCATION FROM 
063 THE BOARD OF EOUCATICN TO THE 
OilS. UNIVERSITY OF MAINE. R JUL 15 7 .. TRANSFER OF PUBLIC POST-SECONDARY 
1105 VOCATIONAL EDUCATION RESPOMSIEIL-
006 ITIES NAS PRESENTED TO THE LEGIS-
0117 LATURE BUT REJECTED «L.o. zs.~n. 

1101 -002 CREATE THE KAINE EDUCATION COHHIS-
1102 SION TO DEVELOP A COHESIVE SYSTEM OF 
11113 EDUCATION AS WEll AS PROVIDE GUI-
004t DANCE TO LEGISLATIVE ACTION AC 411,000 R .JUL 1.5 7,. •AN ACT TO CREATE A MAINE ED1JCA-
005 TIO~ COMMISSION- WAS PASSED BY THE 
0116 LEGISLATURE WITHOUT lUll' APPROPriU-
0117 TION 8UT. WAS NOT SIGNED BY THE 
11118 GOVERNOR. 

1101 -au VEST IN THE PROPOSED MAINE EDUCATION 
1102 CO~ISSION All HIGHER EDUCATION 
003 RESPONSIBILITIES. R .JUl 15 7,. lEGISLATION WAS PRESENTED IM l.D. 
004 2537 IN CONJUNCTION KITH 36-0I-002 
0115 WAS APPROVED WITHOUT A~Y ENASLING 
1106 FUNDS BUT FAILED TO RECEIVE THE 
1107 GOVERNOR•s SIGNATURE. 

-------- ------------- -----



1101 37 
1102 
083 00 

801 
0112 
on Oil, 
015 
01!6 
1Ul1 
1108 
1109 
u.o 
1111 

1!01 
0112 
003 
01!4 
11115 
0116 
007 

01!1 
002 
003 
Oil~ 
1105 
006 

11111 
11112 
11113 

0111 
1102 
1103 
00~ 
0115 
1106 
007 

" A I N E M A N A G E M E N T A N D C 0 S T S U R V E Y S T A T U S R E P 0 R T 

DEPARTMENT OF EDUCATIONAl AND 
CULTURAl SERVICES. 

-DU1 DIVEST THE BOARD Of EDUCATION OF ITS 
AUTHORITY OVER HATTERS AFFECTING THE 
DEPARTMENT. 

-002 DEFINE THE ROLE OF THE BOARD OF 
EDUCATION AS ADVISORY TO THE COM­
MISSIONER. 

-003 ABOLISH THE MAINE STATE COHHISSI~ 
ON THE ARTS AND HUMANITIES. 

-00~ ABOliSH THE STATE HUSEUH COMMISSION. 

-DC5 DELEGATE PROGRA~ APPQOVAL ANO POLICY 
SETTING AUTHORITY FOR OPERATIONS OF 
THE STATE MUSEUM AND THE ARTS AND 
HUMANITIES eUREAUS TO TKE COMMIS­
SIONER. 

A =ANNUAL =A 
0 =ONE-TIME =0 

S=SAVIMGS = s 
C=COST = IC 
A=AWIDARCE:: A 
T=TRANSFER = i 
!=INCOME = I 

I 
p 

L 

PAGE 1 
=IMPLEMENTED 
=IN PROCESS 
=REQUtRES LE&ISL4TIYE ACTION 

s =RECWDiES FURTHER STUDY 
N :MOT JO. BE llfPLftEIIITED 

R=RE.JECTED 8'1' lEGYSUITURE 
I'IONT~D'f-l'R 

S R .JUl 15 7~ AN ACT WAS INTRODUCED9 l.D.2432, 
TO ABOLISH THE STATE SOARD OF ED­
UCATION. THE MEASURE fAilED OF DI­
ACT"EMT BUT AN ORDER WAS APPROVED 
DIRECTING THE LEGISlATIVE COUNCil 
TO STUDY THE DUTIES OF THE STATE 
BOARD OF EDUCATION AND REPORT TO 
THE NEXT SESSION OF THE lEGISlA­
TURE. 

s JUl 

R JUl 

~ JUl 

R JUL 

15 74 THE RECOMMENDATION IS BEING STUD­
IED BY THE lEGISlATIVE COUNCil AND 
A REPORT OF FINDINGS AND RECCHME~­
DATIONS IS TO fE PRESENTED TO THE 
107TH lEGISLATURE. 

15 74 l.0.2431 DESIGNED TO ABOliSH THE 
MAINE STATE COMMISSION ON THE ARTS 
AND HU"ANITIES WAS PRESENTED BUT 
WAS DEFEATED BY UNANIMOUS CO~"IT­
TEE ACTION. 

15 74 l.D.Z\31 0 AN ACT TO ABOLISH THE 
STATE MUSEU" COMMISSION WAS PRE­
SENTED BUT FAilED OF PASSAGE. 

15 7~ l.D.2430 WAS INTRODUCED TO INPLE­
KENT THE RECO"MENDATION BUT FAilED 
OF ENACTMENT. 

----------·---- ··- --
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PAGE 2 
A =ANNUAL =A I =IIIPL.EIIENTED 
0 =ONE-TitlE =0 p =116 PROCESS 

S=SAYUIGS = s L =REQUIRES LEGISLATIVE ACTION 
C=CQST = c s =REQUIRES FURTHER STUDY 
A=AYOIDANCE= A M =NOT TO BE IRPLEtiENTED 
T=TRANSFER = T R=REJECTED BY LEGISLATURE 
!=INCOME = I tiONTH-DY-YR 

····································~··· .. ··· .. ········~··············· .. ··· .......................................... ~······· .. . 
SEQ t•CONTROl #•DEPARTMENT AND RECOM~ENDATION 4 HHC SURVEY $•DEPARTMENT S•STATUS•ACTION DATE•-------------REMARKS--------------

0111 
002 
093 
004 
005 
006 

IU 
0112 
003 
004 

ou 
002 
003 
004 
0115 
006 
007 
008 
IH19 
0111 
011 
012 

Oct 
1102 
003 
004 
005 
006 
007 
008 
009 
010 
011 
012 
013 
014 

-006 ESTABLISH A CULTURAL COHHISSION TO 
ACT IN AN ADVISORY CAPACITY TO THE 
COMMISSIONER. 

-007 REPEAL lEGISLATION STIPULATING 
DEPARTMENTAL ORGANIZATION •. 

-008 REORGANIZE THE DEPARTMENT. 

-009 ORIENT THE PlANNING, EVALUATION, AND 
RESEARCH €PER) FUNCTION TOMARO 
CONSIDERING LONG-TERM DEPARTMENTAL 
OBJECTIVES IN COORDINATION WITH THE 
STATE PLANNING OFFICE. 

CFEDERAU as 

181 -118 EXPAND ~ESPONSIBILITIES OF THE 

---------

--------------~- -- ---· -~---~-----~--------~ 

R JUL 

R JUl. 

R ..!Ul 

JUl 

iS 74 L.0.2~26 MAS PRESENTED FOR ESTA­
BLISHMENT OF AN ADVISORY CUlTURAl 
COMMISSION BUT WAS DEFEATED BY 
UNANIMOUS COMMITTEE ACTION. 

15 7~ L.D.2~2& WAS rMTRODUCED TO ACCOH­
PLISH THE PURPOSE OF THE RECOMnEw­
DATION BUT MAS DEFEATED. 
j 

15 7~ THE DEPARTMENT, TO A LARGE EXTENT, 
HAS ADOPTED THE FORK OF ORGA~IZA­
TION RECOHHENDED EXCEPT FOR ITERS 
REQUIRING lEGISlATIVE ACTION. lEG­
ISlATION WAS DEFEATED INYOlYI~G 
THE EliMINATION OF SEVERAl BUR~ 
EAUS. WHILE SOME SAVINGS COUlD 
RESUlT FROH THE RECO~KENDED REOR­
GANIZATION THE AMOUNT PROJECTED BY 
MAINE MANAGEMENT AND COST SURVEY 
CANNOT BE REALIZED WITHOUT ENAe­
LING lEGISlATION. 

~5 74 THE DEPARTMENT HAS SUBSTANTIALlY 
IMPLEMENTED THE RECOMMENDATION 
THROUGH EliMINATION OF 2 POSITIONS 
AND APPOINTMENT OF AM ACTING &I­
RECTOR FOR AN ANNUAL SAVING OF 
$21,590. IN FEDERAl FUNDS. THE 
CONTRACT MITH THE FEDERAL GOVERN­
WENT REQUIRES THIS lEVEl OF FER­
SONNEt. 



Ill A I N E 1'1 A N' A &- E Ill E N T A N D C 0 S T S U R Y E 'f S T A T U S R E P 0 R T ' 

A =ANNUAl =A 
0 =ONE-TIM£ =0 

S:SAYINGS = S 
C=COST = C 
A=AYOIDANCE= AI 
T=TRANSFER = T 
!=INCOME = I 

I =IRPLEREMTED 
P =IN PROCESS 

L =REQUIRES lE&lSLITIVE ACTION 
S =REQUIRES FURTHER STUD'f * =MOT TO BE IMPLEMENTED 

R=REJECTED BY lEGISlATURE 
ROMTH-DY-YR 

PI&£ 3 

.............................................. ~ ...................................................................... ~ ........... . 
SEQ t•CONTROl #•DEPARTMENT AND RECOMMENDATION •NMC SURVEY S4 DEPARTHENT S•STATUS4 ACTION OATE•-------------REnARKS--------------

002 
003 
00~ 

. 005 
006 
007 
008 

001 
002 
003 
004 
005 
ODE 
007 
008 
01)9 

001 
002 
0113 
DOli 
005 
006 
007 
0118 
1169 
0111 

001 
11112 
003 

001 
OD2 
003 
004 
DDS 
006 
11117 
008 
OD9 

PlANNING, EVAlUATION, AND RESEARCH 
IPER) FUNCTION. 

-011 INCREASE ClERICAl ASSISTANCE TO THE 
PERSONNEl OFFICfR•S STAFF TO ACCEL­
ERATE IKPLEMENTATION OF ADEQUATE 
PERSONNEl PROGRAMS AND CONTROL 
TECHNIQUES. AC 

-012 ESTABLIS~ A MEC~ANIZEO MAiliNG 
CENTEP. 

-013 UTILIZE FULL REP~ODUCTION CENTER 
SERVICES. 

-01~ ESTABLISH A TYPING POOl• 

AC 
oc 

AS 

6,111!0 AC 

12,000 AC 
15,000 cc 

52,500 

I 

ll I 

~.867 

2 9 1HIIJ P 

I 

p 

JUl 

JIJL 

JIJl 

JUl 

JUl 

15 74 THE DEPARTRENT HAS CONSOLIDATED 
PlANNING FUNCTIONS AS RECORMENCED. 
AN ACTING DIRECTOR HAS BEEN 
ASSIGNED TO PROVIDE SUPERVISION 
AND COORDINATE "ANAGEMENT FUNC­
TIONS. 

15 14 THE SURVEY RECOKMENOEO A~ ADDI­
TIONAl PERSONNEl O~FICE POSITICN. 
THE PCSITIO~ WAS P~EVIOUSLY ESTAS­
liSHEO. CONSEQUENTlY, NO ACTIO~ OR 
INCREASED COST IS INVOlVED. 

15 74 THE RECO"HENDATIOM HAS SEEN PAR­
TIAllY IKPlE"ENTED EVEN THOUGH AN 
APPROPRIATION REQUESTED IN l.D. 
2376 WAS NOT APPROVED. THE CO"­
HISSIONER HAS EARKARKEC S7,200. I~ 

FEOER~l TITlE V "OkEY FOR I"FLE­
HENTING THE PROPOSAL. EXISTI~G 

. STAFF HAS BEEN UTiliZED. 

15 14 THE DEPARTMENT HAS Tl~EN ACTIC~ TO 
FULLY IHPLEHENT. 

15 14 AN APPROPRIATION OF $6 9 900 WAS 
REQUESTED IN l.D. 237E BUT NC "0~­
EY WA~ APPROPRIATED C~ IS NOW 
NEECEC. THE OEPART"E~T HAS CCN­
TRACTED WITH I.B·"· TG PLAN A MORO 
PROCESSING CENTER. A CENTER HAS 
BEEN ESTABLISHED IN THE PlACE"ENT 
AND CERTIFICATION SE~TIOM. RESULTS 
Will BE EVAlUATED AND IF FAVOR-



It A Ifill E 1'1 A N l G E M EN T · A N D c 0 S T S U P V E ' s T I l US R E P 0 R T SEP. u,nn 
PAGE .. 

A =ANNUAL =A I =II'IPlEnENTED 
0 =ONE-TI"E =0 p =IBi PROCESS 

S=SA VINGS .. 'S l =REQU~ES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIDANCE= A N =NOT TO BE IMPlEftENTED 
T=TRANSFER :: T R::RE.JECTED BY lEGISLATURE 
I=DICOME = I MCNTH-DY-YR 

········4····························4····································· ... ············-·············· .. ·-··---·····-· ........ SEQ #•CONTROL #•DEPARTMENT AND RECOMMENDATION •MMC SURVEY !•DEPARTMENT S•STATUS•ACTION DATE•-------------REMARKS--------------

010 ABlE 9 EFFORTS MilL BE MADE TO EX-
011 PAND THE OPERATION DEPARTMENT-
012 WIDE. THE AMOUNT OF ANNUAL SAVINGS 
013 IS AS YET UNDETERMINED. 

001 -015 ESTABLISH AN CFFICE SERVICES GROUP 
002 RESPONSIBLE FOR THE HAIL CENTER, 
003 REPRODUCTION CENTER, OFFICE SUPPLIES 
oo .. AND TYPING POOL. AC a,ooo .ac (I p JUL 15 74 THE DEPARTMENT HAS ESTABliSHED ~~ 
005 OFFICE SERVICES GROUP. FULL IKPLE-
006 MENTATION IS PLANNED AS SOON AS 
007 CLEARANCE CAN BE DeTAINED fOR 
008 EMPLOYMENT OF AN OFFICE ~ANAGER. 
009 SAVINGS ARE EXPECTED TO OFFSET 
010 COSTS. 

001 -016 ESTABLISH AN QD~INISTRATIOH STAFF 
002 FUNCTION RESPONSIBLE FOR PERSONNEL, 
003 OFFICE SERVICES, AND INF~HATION. AC 26,200 AC 26,200 I JUL 15 74 FUNOS FOR THE PURPOSE ARE AVAIL-
004 ABLE BY TRANSFER FR~ OTHER FUNC-
&05 liONS. 

001 -017 EXPAND THE RESPONSIBILITIES OF THE 
002 FEDERAL-STATE COORDINATOR TO INCLUDE 
003 ADMINISTRATIO~ OF ELE~ENTARY ANO 
!104 SECONDARY EDUCATION ACT lESEA) TITLE 
005 I, II ANO III FUNDS. I JUL 15 74 THE PROPOSAL HAS BEEh FULLY I"PLE-
006 MENTE C. 

001 -018 ESTABLISH A FINANCE STAFF FUNCTION 
002 WHICH WOULD BE RESPONSIBLE FOR FIS-
003 CAL 11ANAGEKENT AND FEDERAL FUND 
004 COORDINATION. AC 26,200 ftC 1,872 I JUL 15 74 ALTHOUGH $26 9 200 NAS REQUESTED IN 
005 L.O. 2376 NO MONEY MAS APPROPRIA-
006 TED AND ONLY $1 9 872 IS NOM REQUIR-
007 ED. THE RECOHMENDATICN MAS I~PLE-
008 MENTED IN DEPARTMENT REORGANIZA-
009 TlON IN OCTOBER 1973. 

001 -019 CREATE THE BUREAU OF SCHOOl HAMAGE-
602 f'IENT TO BE RESPONSIBLE FOR OPERA-
003 TIONS, FACILITIES, AND SERVICES. AC 26,200 AC 0 I .JUL 15 7~ DEPARTI'1ENT REORGANIZATION HAS 
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A =ANNUAL =A 
0 =ONE-TIIlE =Q 

S=SAVINGS = S 
C=COST = C 
A=AYOIDANCE= A 
T=TRANSFER = T 
I:INCOIIE = I 

I =IIIPLEIIENTED 
P .=IN PROCESS 

L =REQUIRES LEGISLATIVE ACTIO. 
S =REQUIRES FURTHER STUD'f 

N =NOT TO BE IIIPLEREMTED 
R=REJECTED BY LEGISLATURE 

I'ICNTK-DY-YR 

PAGE 5. 

.................................................................. ~ ........................................... ~············~ 
SEQ I•COtiTI:!OL I•DEPARTHENT AND. RECOHt'iENDATION 

004 
005 
006 
007 
068 

0111 
8112 
003 
004 
005 
006 
007 
GOB 

001 
002 
003 
004 
005 
006 
007 
008 
009 

0111 
C02 

001 
11112 
003 
004 
005 
006 
007 

001 
002 
003 
004 
005 
006 

-01 

-020 CREATE THE BUREAU OF CULTURAL 
SERVICES WHICH WOULD BE RESPONSIBLE. 
FOR THE STATE HUSEUH AND HAINE STATE 
LIBRARY. AC 

-021 CREATE THE BUREAU Of INSTRUCTION TO 
COORDINATE CURRICULUM DEVELOPMENT 
ANr SCHOOL APFROVAL, ADULT AND 
COMMUNITY EDUCATION, SERVICES, 
TEACHER TRAINING AND CEHIFICATI Qt~~, 
AND INSTRUCTIONAL TELEVISION. AC 

BUREAU OF CONTINUING EDUCATIONAL 
RESOURCES 

-022 TRANSFER FUNCTIONS AND STAFF OF 
HIGH£R EDUCATION SERVICES ANO 
f~CILITIES TO THE MAINE EDUCATION 
CCP!MISSION. 

-023 REORGANIZE THE eu~EAU. 
lFEDERAU AA 

26,200 AC 

20,.300 AA 

------ --------- -------·- ·-·-----------

R .JUL 

0 I .JtiL 

20,300 I JUL 

PROVIDED FOR THE POSITIONS BY 
TRANSFER WITHOUT AN INCREASE IN 
STaTE FUNDS. L.D. 237E CONTAINED A 
REQUEST FOR $26 9 280. BUT NO FUNDS 
MERE APPROVEC Clil' ARE NOW NEECEC. 

15 74 IIIPLEHENTATION !liAS DEPENDENT UPON 
LEGISLATION PRESENTED IN L.O. 2428 
WHICH FAILED OF ENACTMENT. NO 
ACTION IS POSSIBLE NITHOUT ENAB­
LING lEGISLATION. 

1~ 74 OEPARTI'IENTAL REORGJUf!ZATIDN IN· 
OCTOBER 1973 ~OWYDED·FOR ESTAB­
LISHING A BUREAU CF INSTRUCTION SY 
INTERNAL TRANSFER. 

15 74 AN ACT DESIGNED TO II'IPLEMENT THE 
RECOHI'IENDATION MAS APPROVED BY THE 
LEGISLATURE WITHOUT FUNDING EUT 
WAS NOT SIGNED 9T THE GOVERNOR. 

15 71t Tli£ BUREAU OF COIIITINUING EDUCA­
TIONAL RESOURCES HAS ABOLISHED IN 
OCTOBER 1973 AND 2 POSITIONS MERE 
ELIMINATED FOR A COST AVOIDANCE Of 
$21 9 308 1M FEOER&l FUNDS. THE REC-

------------------·-

·---- ·---·-·--· 



MAIN£ ~IN ACE MEN T A N-0 C 0 S T SURVEY S T l T US REP 0 R T 

A =ANNUAL =A 
0 =ONE- TIME co 

S=SA VI NGS = S 
C=CDST = C 
A=AYOIDANCE= A 
T=TRANSFER = T 
I=INCOHE = I 

I =I~PLENENTED 
P =It& PROCESS 

L =REQUIRES LEGISLATIVE ACTION 
S =REQUDES FURTHER STUDY 

N =NOT TO BE I~ERENTED 
R=REJECTEO BY LEGISLATURE 

ICONTH-DY-YR 

PAGE 6 

•HHC SURVEY S•OEPARll'IENT S•STATUS•ACTION DATE•----------REMARKS-----------

007 

-024 DIVIDE DUTIES OF THE TEAC~ EDUCA­
TION ADVISOR .BETWEEN THE CREDENTIAlS 
INVESTIGATOR AND THE CERTIFICATION 
OFFICER WITHIN PERSO~NEL DEVELOP-
11ENT, CERTIFICATION, AND PLACEMENT. 

001 
0112 
003 
004 
005 
0116 
007 
008 
DIJ9 
010 

lFEDERALJ U. 

OIJ1 
982 
003 
OO't 
005 
01}6 
007 
008 
!109 
O:UI 
ou. 
012 

-025 DESIGN AND IHPlENENT AN AUTOI1ATED 
SYSTEM FOR PROCESSING TEACHER . 
PERSONNEL RECORDS. 

001 -026 CHANGE THE SCHEDULE FOR PRINTING 
012 CERTIFICATES. 
1103 

0111 -027 UTILIZE THE NEN MAil PROCESSING 
0112 CENTER FOR HAiliNG CO"PUTER-PROOUCEO 
003 CERTIFICATES. 
DOlt 
005 
006 

-028 READ.JUST DUTIES OF THE SUPPORT STAFF 
IN PERSONNEL DEVELOPMENT, CERTIFICA-

oc 

filii 
002 
on 
oar. 
0115 

TION, AND PLACE"ENf lPDCP). AS 

16 9 4110 AA 

311,000 p 

I 

s 

15.700 s 

JUL 

JUL 

.JIJl. 

.JUL 

JUl 

15 74 THE DEPARTMENT HAS ABOliSHED A 
~SITtON WHICH IS TO BE FILLED BY 
A LOWER-SALARIED PARAPROFESSIONAL 
WITH A RESULTANT SAVING OF $10,400 
ANNUALLY IN FEDERAl FUNDS. 

15 74 THE SUH OF $30,000 WAS REQUESTED 
IN L.D. 2376 BUT NO MONEY WAS HADE 
AVAILABLE. THE DEPAQT~ENT HAS 
FORHED AN AUTOMATION TASK FORCE TO 
HAKE RECOHHENDATIONS FOR ACTIO~. 

IT HAS HAOE $5,080 AVAILABLE 
FROM FEDERal FUNDS WHICH REDUCES 
THE COST TO $25 9 800. ADDITIONAl 
FUNDS ARE ~EEDEO FOR FURTHER 
ACTION. 

15 74 THE RECOMMENDATION H .. S BEEN FUllY 
HtPLEHENTED. 

15 74 THE DEPARTMENT IS STU('I'ING THE 
RECOMMENDATION~ IT ASSURES THAT IT 
MILl HA~E EVERY EFFORT To COHPL! 
WHEN FUNDS ARE AVAILABLE. 

15 74 THE RECO""ENDATION IS BEING STUD-
IED. THE OEPART~NT DESIRES TO DE-
FER ELIMINATION OF THESE POSITIONS 



1106 
007 

001 
002 
003 
1104 
1105 
006 
617 
008 

1101 
642 
on 
II lilt 
1185 
006 
007 
11118 
1169 

11iu. 
11112 
1103 
1111,. 
9115 
O!IE 
007 
1108 
11119 
1110 

II OJ. 
0112 
0113 
0114 
0115 
006 

001 

H A I N E M A N A G E M E N T A N 0 C 0 S T S U R V £ Y S T ~ T U S R E P 0 R T 

-029 CHANGE THE NAME OF THE PERSDNNEl 
DEVELOPMENT, CERTIFICATION, AND 
PLACEMENT SECTION TO THE PERSONNEL 
DEVELOPMENT, CERTIFICATION, AND 
PLACEMENT DIVISION. 

-030 EXPAND RESPONSIBILITIES OF THE ADULT 
AND COHHUNITY EDUCATIONAL RESOURCES 
DIVISION. 

A =ANNUAL =A 
0 =atE-TitlE =0 

S=SAYINGS = S 
C=COST = C 
A=AWIIIAKE= A 
T=TUJISF"ER = T 
I=INCORE = I 

LFEDERAU U 

-831 TRANSFER RESPONSIBILITY OF THE 
DIVISIONS OF ADULT AND COMMUNITY 
EDUCATIONAL RESOURCES AND PERSONNEL 
DEVELOPMENT, CERTIFICATION, AND 
PLACEMENT TO THE BUREAU OF INSTRUC­
TION. 

-032 ABOLISH THE BUREAU OF CONTINUING 
EDUCATIONAL RESOURCES. 

-02 eUREAU OF EDUCATIONAL RESOURCES 

AS 25,600 AS 

PAGE 1 
I =IWPLERENTED 

P =DI PtlOCESS 

I 

D I 

I 

D I 

L =REQUIRES LEGISLATIVE ACTION 
S =REQUIR£S FURntER STUDY 

H =MOT TO. BE IMPLEMENTED 
R=RE.JECTED BY LE&ISUTlmE 

li'IIOMTtt-DY-YR 

Jti.L 

JUl 

JUL 

JUL 

UNTIL THE EFFECT OF AUTOMATION IS 
KNOWN • 

15 74 THE PROPOSAL HAS BEE~ {MPLEHENT~D 
BUT JIE.INIWGFUL COMPLIANCE IS DE­
PENDENT UPON COORDiNATION WITH 
OTHER RECOM"ENDATIONS. 

15 7~ THE REORGANIZATION OF THE OEPA~T­
HENT IN OCTOBER 1973 TRANSFERRED 
ADULT AND COMMUNITY EDUCATION TO 
VOCATIONAl EDUCATION AND THERESY 
ACHIEVED THE PURPOSE OF THE REC­
OPtMENDATION. 

15 7~ THE SURVEY RECOHHE~DATIOM HAS BEEN 
Il'tPLEKENTEO IN AN AL lEDIUI.VE _ 
HANNER TO AVOID DUPLICATION AND 
FRA6HENTlTION WHICH OTHERWISE 
HIGHT RESULT. 

15 1~ DEPARTMENT REORGANIZATION IN JULY 
1973 ABOLISHED THE BUREAU Of CON­
TINUING EDUCATIONAL RESOURCES AND 
TRANSFERRED ITS FUCTIOMS AND STAff 
TO THE BUREAU Of IKSTRUCTIOM. 



H A I N E " l N A G E " E N T A N D C 0 S T S U R V E Y S T A T U S R E P 0 R T 

A =ANNUAL =A 
0 =ONE-TIItE =0 

S=SA VI NGS ::: S 
C=COST = C 
A=AVOIDANCE= A 
T=TRANSFER = T 
I=INCOitE = I 

I =IMPLEMENTED 
P =Ill PROCESS 

L =REQUIRES lE6lSLATIVE ACTIO• 
S =REQUIRES FURTHER STUBT 

N =NOT TO BE IRPLEIENltD 
R=REJECTED BY lE&ISUITWE 

MONTH-DY-YR 

PAGE 8 

...................................................................... ·--·-·················· .......................................................... __ .................................... . 
SEQ t•CONTROl f"'OEPARTP'IENT AND RECOHMENDlTION 

0111 
002 
0113 
004 
005 
006 
007 
1108 
OOCJ 
0111 

001 
002 
003 
094 
005 
11116 

11111 
002 
003 
0114 
0115 
006 
007 
1108 
OOCJ 

DIU. 
0112 
0113 
1104 
0115 
11116 
007 
008 

001 
0112 
0113 
DO It 
1105 

-033 ORGANIZE CURRICUlUM RESOURCES• 13 
CONSUlTANTS INTO TASK FORCE TEAHS. AC 

€FEDERAU AC 

-034 DEFINE THE INDIVIDUAl RESPONSIBILI­
TIES OF THE CONSULTANT STAFF OF 
CURRICULUM RESOURCES. 

-035 TRANSFER COLLATING, FASTENING, AND 
HAILING DUTIES OF CURRICUlU" 
RESOURCES TO THE NEWLY CREATED 
ADMINISTRATION GROUP. 

-1136 ESTABLISH A TYPING POOl IN CURRICu­
LU~ RESOURCES TO FUlFill TYPING 
NEEDS. .'5 

lFEDE~AU AS 
(FEDERAL J AA 

-037 ELI"INATE THE POSITIO~ OF DIRECTOR, 
DIVISION OF SCHOOL OPERATIONS. AS 

AA 

--- ~-~----~--

5 9 000 AC 
CJ,eoo ac 

12,400 
12.200 

6,2110 

20 9 400 AS 
6,2011 u 

2,500 
7,500 p 

I 

15,129 
6,2Dll I 

p 

p 

JUl.:. 

JUl 

JUL 

JUL 

JUL 

15 74 THE PROPOSAL HAS BEEN PARTIAllY 
I"PlE"ENTED BY FC~"ATION OF TASK 
FORCE FIELD TEA"S• FUNDING FCR EX­
PENSES WAS REQUESTED IN L.D. 2376 
BUT NO APPROPRIATION NAS "ADE FOR 
THE PURPOSE. THE lMOUNT.NEEDED HAS 
BEEN lii!EDUCED BY THE DENlllKEln 
FROK $140 009 TO 111 9 0&1. 

15 74 THE INTENT OF TWE RECO"KENOATION 
HAS BEEN MET ~y SPECIFIC ASSIGN­
"ENTS FOR CONSULTA~TS IN CONJUNC­
TION WITH #!133. 

15 74 THE RECOM"ENDATION IS IN THE PRO­
CESS OF BEING IMPLEMENTED. THE 
PROPOSAL NAS DESIGNED TO Eli"INATE 
SEVERAl POSITIONS BY TRANSFERRING 
WORK TO AN ADMINISTRATIVE GROUP 
ESTABLISHED UNDER •016. 

15 74 PLANS ARE UNDER NAY IN CONJUNCTION 
WITH 11114 TO ESTAELISH A TYPING 
POOL. FINAL LONG-RANGE SAVINGS ARE 
YET TO BE DETERMINED. 

15 74 ON JANUARY 149 ~97~ THE DEPART"ENl 
Eli~INATED THE POSITION FOR A 
SAVINGS IN FEDERAL FUNDS OF 

-~----~----------- -·------------------ ·---



HAINE HANAGEI'tENT AND COST SURVEY STATUS REPORT 

A =ANNUAL =A 
0 =ONE-TINE =0 

S=SA VIifGS = S 
C=COST = C 
A=AYOIDANCE= A 
T=TRANSFER = T 
I=INCOHE = I 

SEQ t•CONTROL t•CEPARTHENT AND RECOMMENDATION 

006 
007 
008 
1109 
010 
o.u 
012 
0:1.3 
011t 

001 
002 
003 
DOlt 
005 
006 
007 
008 

001 
002 
003 
004 
005 
006 

001 
002 
003 
004 
005 
006 
007 
008 
009 
011l 
011 
012 
on 
011t 
015 
016 

-038 UTiliZE THE DEPARTMENT"S CENT~Al 
ACCOUNTING SYSTEM FOR CONTROL OF THE 
SCHOOLING FOR INDIAN CHILD~EN AND 
SCHOOLING FOR CHILDRE~ IN THE 
UNORGANIZED TERRITORY PROGRaMS. AS 

-039 DISCONTINUE·OPERATION Of THREE 
RESERVATION SCHOOLS. AS 

fF EOERAL) AS 

-040 DISCONTINUE OPERATION OF SCHOOLING 
FOR CHilDREN IN THE UNORGANIZED 
TERRITORY SCHOOLS AS 

lFEOERAl) AS 

16 9 000 AS 

115,5110 
99,5011 

190,600 
80,3011 

----- - ---- -- ______________ ,_;..._ 

PAGE 9 
I =IHPLEMENTED 

P =liN PROCESS 

0 p 

L =REQUIRES LEGISLATIVE ACTION 
S =REQUIRES FURTHER STUDT 

N =NOT TO BE IlfPLEMHTED 
R=RE.JECTED BY lEGISLATURE 

MONTH-D.Y-YR 

JtJL 

JUL 

$15 9 129. IN ADDITION A PART-TIME 
PERSON HAS SEEM EHPLOYED UNTIL 
JUNE 30 9 19749 REALIZING A FURTHER 
SAVING OF $2 9 6711 .. ON AM ANNUAL 
BASIS. AN ASSESSHENT OF THE NEED 
FOR THE POSITION ~Ill BE HADE. 
TRANSFER OF INDIAN EDUCATION AF­
FAIRS TO THE CALAIS OFFICE HAS 
AIDED IN IHPlEftENTUION. 

15 74 THE DEPARTMENT BElEIVES IRPLE~EH­
TATION WILL DEPEND ON BENEFITS RE­
SULTING FROft ESTABLISHRENT OF A 
CENTRAL ACCOUNTING SYSTEn. 

15 74 THE RECOMMENDATION WAS WITHDRAWN 
BY MAINE ftANAGEHENT AND COST SUR~ 
\lEY AFTER VISITATION OF THE !NOUN 
RESERVATIONS. 

p JUL 15 74 THE RECOftftENDATION WAS BASED ON AN 
ASS~PTION THAT LOCAl NEARBY 
SCHOOLS COULD ABSORB THESE PUPILS. 
INFORnATION INDICATES THAT THIS IS 
NOT POSSIBLE WITHOUT CONSTRUCTION. 
LEGISLATION ~S PRESENTED BUT WAS 
WITHDRAWN. THE PROPOSAL WAS SUSSE­
QUENTLY WITHDRAWN BY HAINE MANAGE­
MENT AND COST SURVEY. THE DEPART- . 
ftENT INDICATED THAT IT IS ITS POL­
ICY TO ClOSE UNORGANIZED TERRITORY 
SCHOOLS WHENEVER FEASIBLE AND WILl 
CONTINUE ON THIS BASIS. 



~ A I N E ~ A N A G E H E N T l N D C 0 S l S U R V E Y S T A l U S R E P 0 R T 

SEQ t•CCNTROL t•OEPARTKENT AND RECOMMENDATION 

!1111 -D!ti INTEGRATE BUDGETARY AND FISCAL CON-
002 TROL PROCEDURES OF THE GOVERNOR 
01)3 BAXTER SCHOOl FOR THE DEAF nno THE 
no~t SYSTEM WHICH IS CONTROllED BY THE 
005 BUREAU OF EDUCATIONAL "ANAGEHENT 
11116 RESOURCES. 
1!07 
1108 
0119 
0111 
1111 
012 
IIU 
1114 

DIU. -11r.2 REASSIGN DUTIES OF THE SECRETARIAL 
002 STAFF AT THE GOVERNOR BAXTER SCHOOL 
003 FOR THE DEAF. 
004 
005 
!J06 
007 

001 -!lC.J TRANSFER THE REPORTING RESPONSIBIL-
01!2 ITY OF THE GOVERNOR BAXTER SCHOOl 
003 FOR THE DEAF TO THE BUR~AU OF SCHOOL 
004 l'IIINAGEHENT. 
005 

IJ01 -l!ll4 REASSIGN CURRICUlUH RESOURCES TO THE 
D02 BUREAU OF INSPECTION. 
0!)3 

001 -~45 ABCLISH THE BUREAU OF EDUCATIONAL 
002 RESOUPCES. 
DOl 
004 
005 
006 

001 -(;3 BUREAU OF EDUCATIONAl MANAGEMENT 

--------

A =ANNUAL =A 
0 =ONE-TII'IE =0 

S=SAVHIGS = S 
C=COSl = C 
A=AW_IOANCE= A 
T=TIUN SFER = "f 
I=INCOHE = I 

AS 8,8011 
AA 6,200 

AS 5,600 AS 

AS 20,Z.Cil 

-----

-- ~ ------~---

0 

PA&E U 
I =IMPLENENTED 

P =IN PROCESS 

I 

I 

I 

L =REQUIRES LEGISlaTIVE ACTIOn 
S :REQUIRES FURTHER STUDY 

N =NOT TO BE II'IPLEI'IENT!:D 
R=REJECTED BY lEGISLATURE 

MONTH-DY-YR 

s JUL 15 n A PROPOSAL IS BEIMG STUDIED IN 
CONMECUOM MYTH THE ESTABLISRWENT 
OF A STAFF OFFICE OF FINANCE AND 
CO"PlETION OF FINANCE RESTRUCTUR-
ING. A PROPOSAl FOR A DEPT. FIN-
ANCE STUDY HAS BEEN DEVELOPED AND 
PUT OUT TO BIO. THE EXTENT OF 
SAVINGS IS NOT FULLY OETER"lNEO. 

s JUL 15 74 NO ACTION AS YET HAS BEEN TAkEN AS 
IT IS FEARED ELIHIMATION OF THE 
POSITION "IGKT ADVERSELY EFFECT 
THE EFFICIENCY OF THE PROGRA~. 
FURTHER STUDY IS INDICATED. 

JUL 15 74 DEPT. REORGANIZATION HAS ACHIE~ED 
THE PURPOSE OF THIS PROPOSAL. 

JUL 15 74 THE RECOMMENDATION WAS IMPLEMENTED 
UIPLEI'IENTEO. 

JUL 15 74 THE RECOHHENOATION WAS HtPlEI'IEIHED 
IN OCTOBER 1973 eY ABOLISHING THE 
BUREAU OF EDUCATIONAL RESOURCES 
AND TRANSFERRING ADMINISTRATIVE 
COSTS TO THE BUREAU OF INSTRUCTION 

·---- --



M A I N E M A N A G E M E N T A H D C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP. 11h1~71t 

PAGE 11 
A =ANNUAL =A I =Il'tPLEI4ENTEO 
0 =ONE-TII'E =D p =Iilf PROCESS 
S=SAVINGS = s L =REQUIRES LEGISLATIVE ACTION 
C=CDST = c s =REQUIRES FURTHER STUOV 
A=AVOIDAI4CE= A N =N~T TO »E IMPLERENTED 
T=TRANSFER = T R=REJECTED 8V LEGISLATURE 
I=INCOnE = I KONTK-OY-YR 

002 RESOURCES 

001 -04E TRANSFER RESPONSIBiliTIES OF THE 
002 SCHOOl CONSTRUCTION ACCOUNTANT AND 
003 ELIMINATE THE VACANT POSITION. AA 11,000 IJ.A s JUL 15 74 THE PROPOSAL IS INTER-RELATED WITH 
004 11118 WHICH PROPOSES TO ESTABLISH fJ. 

005 FINANCE FUNCTION. ACTION DEFENDS 
006 UPON IMPlEMENTATION OF f018o THE 
007 WORK LOAD HAS INCREASED SIGNIFI-
IH18 CANTLY SINCE THE SURVEY REPORT WAS 
£109 MADE BY PASSAGE OF L.0.1994 AN ACT 
010 TO EQUALIZE EDUCATIONAl COSTS 
011 Al'tONG SCHOOl UNITS. 

001 -047 TRANSFEP THE BUDGET ACCOUNTANT TO 
0112 THE FISCAL MANAGEMENT SECTION. s JUL :15 74 THE DEPARTMENT HAS ESTABLISHED A 
003 COMMITTEE WHICH IS STUDYING STAFF-
004 ING OF A FISCAL HANAGE~ENT SEC-
!105 TION. IKPLEHENTATION IS PLAN~EO 
006 FOR JULY 1, 1974. 

001 -!llt8 ASSIGN THE FEDERAL FINANCING-LETTER 
IUI2 OF CQEDIT ACCOUNTANT TO FISCAL 
0113 MANAGEI'1ENT. s .JUl. 15 74 THE PROPOSAL IS BEING STUDIEC IN 
004 CONJUNCTION WITH 1047. IHPLEHENTA-
005 TION IS PLANNED FOR JULY :1, 1971f.o 

001 -049 SHIFT AUDIT RESPONSIBILITIES OF TKE 
002 VOCATIONAL PROGRA~ ACCOUNTANT. s JUl :15 74 THE RECOM1'1ENOATION IS UNDER STUDY 
£103 BY THE AUDIT DEPARTMENT AND CE-
0£14 PARTHENT OF EDUCATIONAL AND CULT-
005 URAL SERVICES. 

0!11 -05'1 RECUIRE THE VOCATIONAL TECH~ICAL 

0!12 INSTITUTES ANC SCHOOL CF NU~SING TO 
003 l"AHT AI 1'4 THEIR ACCOUNTING SYSTEMS. AS 1.3,100 s JUL 15 74 IT SHOULD BE NOTED THAT ONE-HALF 
!104 OF THE PROJECTED SAVINGS WOULD BE 
!1!15 IN FEDERAl FUNDS. THE PQCPOSAL HAS 
006 SEVERAL IMPLICATIONS WHICH ARE BE-
007 ING STUDIED. 

001 -0';1 TRANSFER OFFICE SERVICE ACTIVITIES 

----------- ---- ---- - ---- - ------- --------



" A I N E ~ A N A G E H E N T A N D C 0 S T S U R V E Y S T A T U S R E P 0 P T SEP. 11h1971t 

SEQ f 3 CONTROL #•DEPARTHENT AND RECOMMENDATION 

002 TO THE PROPOSED AOHINISTPATIOH GROUP 
0113 AND EliHIHATE DEPARTMENTAL SERVICES. 
DOlt 
0115 

1101 -ll52 Eli~INATE THE AUDIT SECTION AND 
1102 REQUIRE SCHOOlS TO PAY AUDIT COSTS 
1103 OF PROGRAMS SUPPORTED BY FEDERAl 
004 FUNDS 
005 (FEDERAl) 
ll06 CFEDERAll 
007 
008 
009 
010 
011 
012 
013 
014 
015 
016 
1111 
OHI 
1]19 

001 -0'53 ELIMINATE THE POSITION OF ASSISTA~T 
002 DIRECTOR AND HIS SECRETARY. 
003 
11114 
005 
!106 
007 
1108 
009 

1101 -054 REQUIRE DEPARTMENTAL COST CENTERS TO 
002 BE ACCOUNTABlE FOR CCRRECT ACCOUNT 
1103 COOING. 
11114 
005 
0116 
1107 

A =ANNUAL =A 
0 =ONE-TIME =C 

S=SAVIMGS = S 
C=COSY = C 
A=AWIDAIItCE= A 
T=TRANSFER = T 
I=INCOPVE = I 

AS 9oftllll AS 
AS 86,0110 AS 
AC 33, 5!Hl 

AS 16,500 liS 
u 5,5011 u 

AS 14,41lD 

------ ·--- -- -· 

0 
D 

a 
5,5110 

PAGE 12 
I =I"PlEHENTED 

I 

P =IN PROCESS 

p 

p 

l =REQUl~ES lEGISLATIVE ACTIOH 
S =REQUIRES FURTHER STUDY 

N =NIH TO BE IPVPLIEl'IEiffED 
R=REJECTED BY lEGISlATURE 

MONTH-IJY-YR 

JUL 15 74 THE PROPOSAl ~AS IHPlEHENTED IN 
OCTOBER ~973 I~ DEPARTMENTAl li1E-
OR G JHHZ ATI OM. 

JUL 15 74 LEGISlATIOM WAS ENACTED IN 1972 
REQUIRING lOCAl SCHOOL UNITS TO 
PAY AUDIT COSTS OF FEDERAL PRO-
GRA"S· THEREFORE THE FISCAl PART 
OF THIS PROPOSAl HAS BEEN ACCO"P-
liSHEC. THE DEPARTKENT 9 HOMEYER 9 

IS STILL HElD ~ESPONSIBlE FOR PRO-
GRAM ~UDiTS AS DISTINGUISHED FROM 
FISCAL AUDITS. FEDERAl REGULATIONS 
REQUIRE THE DEPART"ENT TO PERFORM 
PROGRAM REVIEWS TO QUAliFY fOR 
FEDERAl FUNDS. THE RECOMMENDATION 
HAS BEEN IKPLE"EHTED IN SO FAR AS 
POSSIBlE. 

JUL 15 74 A SAVINGS OF S5,500 I~ FEDERAl 
FUNDS HAS BEEN EFFECTED. THE D£-
PARTHENT FEELS VFRY STRONGLY THAT 
THE PROPOSED STAFFING OF THE FI-
NANCE SECTION IS INADEQUATE AND 
THAT THE POSITION OF ASSISTA~T 
DIRECTOR BE RETAINED. 

s JUL 15 74 THE OEPART"ENT HAS SERIOUS RESER-
VATIONS ABOUT THE FINANCIAl EXPER-
liSE OF PROFESSIONAl PERSONNEl TO 
PROPERLY CODE INVOICES. IT FEELS 
THAT THIS IS A FINANCE FUNCTION 

--- --- ---- ----

- ---- ··-·--------



DOS 
009 
010 
1111 
012 
013 

11111 
!J02 
003 
011~ 

005 
006 

DIU 
002 
01'13 
DOlt 
005 
11116 
1107 
008 
009 
018 
011 
012 

001 
002 
003 
!IIllo 

001 
002 
003 
004 
005 
006 
0117 
0118 
U9 
0111 

11 A I N E H A N A G E 11 E ,. T 

-3~5 REVISE THE ACCOUNTING SYSTEM TO PRo­
VIDE TIP'lfl Y RECORDING UD REPORTING 
Of FISCAL AND BUDGETARY INFORMATION. 

-JS6 AUTOMATE THE MANUAl ACCOUNTING 
OPERATIONS PERFORMED SV FISCAL 
1'111NIIGE11ENT. 

(FEOERAU 

-!";7 REASSIGN THE REPORTING REL~TIONSHIP 
OF FISCAL 11ANAGEHENT.TO THE NEWlY 
CREATED STAFF FUNCTION OF FINANCE. 

-15'3 REDESIGN THE SYSTEM TO PRODUCE 
CO~PUTERIZEO STATISTICAL REPORTS 
WITH FEWER PROGRAMS. 

------------

A N 0 c 0 s T S U R V E 

A =ANNUAL =A 
0 =ONE-TIPIE =0 

S=SAVINGS = s 
C=COST = c 
A=AVOIDUCE= A 
T=TRANSFER = T 
I=DiCONE = I 

AS 18,81111 
oc 23,000 oc 4,5111) 
as s,a.oo 

AS '5,6110 AS 0 
oc 1hll00 oc 1,0 00 

v S T A T U S R E P 0 R T SEP. Ue1971t 

PAGE 13 
I =IPIPLE11ENTED 

p =Ik PROCESS 
l =REQUIRES LEGISLATIVE ACTION 
s =REQUIRES FURTKER STUDY 

N =NOT TO BE IKPlEMENTEO 

p 

I 

p 

R=REJECTEO BY lEGISlATURE 
IIIIOMTH-OY-YR 

JUl 

JUl 

JUl 

Jl:l 

AND SHOUlD BE CONTINUED AS SUCH IN 
THE INTERESTS OF UNIFOR11ITY ANO 
EFFICIENCY. HOWEVER, THE RECCH­
HENOATION IS BEING GIVEN FURTHER 
STUDY AND CO"SIDERATlON. THE AC­
TUAL SAVING IS UNDERTER11INEO. 

15 71t THE DEPAR~ENT IS WORKING TOWARD 
CAPABILITY TO PROVIDE UP-TO-DATE 
RECnROING AND REPORTING OF FISCAl 
AND BUDGETARY INFORMATION. 

15 74 $18,500 IN FEDERAl FUNDS HAS BEEN 
AllOCATED TO IPIPLEHENT THIS RECOM-
HENOATIOM. THE NEEDED ONE-TIME 
COST IS THEREBY REDUCED TO $4,50~. 
FUNDS WERE REQUESTED IN l.D.2376 
BUT NO APPROPRIATION WAS HADE. 
FURTHER IKPLEHENTATION DEPENDS 
UPON RESUlTS OF THE STUDY. 

1'5 74 THE REC01111ENDATION WAS IKPLE11ENTEO 
OCT. 29, 1973. 

15 74 PROGRAMS HAVE BEEN REDUCED FROM 
225 TO 173. ATTENTION IS BEING 
GIVEN TO FURTHER REDUCTIONS. THE 
ONE-TINE COST HAS BEEN REDUCED 
FROM !11,000 TO !1elllO. A REQUEST 
FOR FUNDS MAS COWTAIMED IN- loDe 
2376 BUT REJECTED. 



I'JAINE 14ANAGEI'JENT AND COST SURVEY STATUS REPORT 

PAGE 14 
A =ANNUAL =A I =I14PLEn!ENTIED 
0 =mt!E-TUIE =0 p =IN PRQCESS 

S=SAVINGS = s l =REQUIRES LESISLATIYIE ACliO. 
C=COST = c s =REQUIRES FUIIOHO STUD1' 
A= AVOIDANCE= A N =NOT TO BE IKPLIEME"T!D 
T=TRANSFER = T R=REJECYED 81' LEGISLATURE 
I=DCOKE = I i'IONTH-OT-YR 

OU. -059 INSTAll A TERMINAl, INClUDING CARD 
0112 READING AND PRINTING CAPABiliTIES 7 

0113 . ~HICH WOUlD BE liNKED UITH CENTRAl 
011111 COMPUTER SERVICES. AC U., Ollll 
085 oc 1~000 s JIUl 15 7ill A REQUEST FOR $12 7 0011 WAS INClUDED 
0116 IN l.D.2J76 BUT NO MQN~Y ~AS 
0117 APPROPRIATED. THE DEPARTME~T HAS 
IJI!I3 "ADE APPLICATION FOR PERRISSION TO 
019 PURCHASE EQUIPMENT. FURTHER ACTION 
'I'! HI IS DEPENDENT UPON GRANTING PER-
IJIH HISSION AND AVAilABiliTY OF FUNDSo 

!Uti -060 UTiliZE OUTSIDE KEYPUNCH FACiliTIES 
!!liZ DURING PEAK PERIODS. u s.,Joo 
093 €FEDER AU AS 111 ,.,.!! II s JIA. 15 10. THE DEPARTMENT HAS SERIOUS RESER-
i!Oto VATIONS ABOUT THE fEASIBiliTY Of 
!!05 THIS PROPOSAL. HOWEVE~, IT IS BE-
006 ING STUDIED. THE ANNUAl SAVING, IF 
!lC7 ANY, HAS NOT BEEN VERIFIED. 

Oll1 -061 SHIFT THE REPORTING RElATIONSHIP OF 
Dlil2 STATISTICAl AND SYSTEMS AND PROGRAM 
903 FROM MANAGEMENT INFORMATIOH TO THE 
0!!" REDEFINED PlANNING, EVAlUATION, AND 
005 RESEARCH STAFF FUNCTION. I JUL. 15 11+ THE PROPOSAl HAS BEEN IMPlEMENTED 
OllEi BY APPOINTMENT OF AN ACTING DIREC-
01!7 TOR, ~HO IS CHARGED ~ITH MAKING 
oos THE UNIT OPERATIONAL. 

IIU. -!!62 ABOliSH EDUCATIONAl MI!\NAGEHENT 
!!02 RESOURCES. AS 66,4!!0 
Dll3 lFEDERAl) AS 5,701l I Jlll 15 74 DEPAIHIMENT REORGaNIZATION IMPlE-
11!14 MEI\ITED THE FROPOSAl BY ABOliSHING 
0!15 THE BUREAU OF EDUC~TIONAL \MANAGE-
006 HENT RESOURCES. STAFFING READJUST-
t:lll7 KENTS ARE BEINS MACE. THE ANNUAl 
taa SA IJING HAS NOT BEEP! DETERIHNED AS 
ItO~ YET. 

H1 -04 BUREAU OF SPECIAl RESOURCES "-

- --· ---·---··-·-- --~------------ -------------- -



001 -H3 
002 
OOJ 
!Hilt 
005 
0015 
007 
tHIS 
1!09 
ou 
011 
012 
IJ13 
111~ 
U5 
015 
1111 

0111 -364 
0112 
003 
004 
1105 
005 
007 
008 
!109 
1110 
0:11 
012 
013 
014 
1115 
016 
017 
018 

001 -{165 
!102 
003 
004 
005 

-------- ----

H A I N E M A N A G E M E H T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T 

REPlACE THE THREE FUll~TI"E FOOD 
SERVICE CONSUlTANTS IN SCHOOl 
NUTRITION WITH FIVE PART-TIME, 
REGIONAl CONSUlTANTS. 

«FEDERAU 

DEVElOP AND IMPlEMENT ON-THE-JOB 
TRAINING FOR lOCAl EDUCATION AGENCY 
SCHOOl lUNCH PERSONNEl. 

{LOCAU 

USE ~ULTICOPY INSPECTION REPORT 
F~MS FOR PROCESS AUDIT REPORTING. 

a =ANNUAL =lit 
0 =ONE-TIME =0 

S=SAVINGS = S 
C=GOST = C 
A= A WII!IANCE= &I 
T=TRANSFER = T 
I=INCOtiE = I 

AS g,soo AS 
AS 4,500 

AS 414,000 

lS 6o200 AS 

----~-·----~------ ------------------

0 

PAGE 15 
I =IMPLEMENTED 

P =IN PROCESS 
l =REQUIRES lEGISlATIVE ACTION 

S ::REQUIRES FUIUH£R STUDY 
N =NOT TO BE IKPLEMEHTEO 

R=REJECTED BV lEGISlATURE 
1'10 NTH-D \'-YR 

N JUl 15 74 THE OEPARTHENT OOESNGT BEliEVE THE 
PROPOSAl SHOUlD 6E I"PlEMEHTED BE-
CAUSE (1) FEDERAL FUNDS FOR NUTRI-
TIO~ PROGRAMS HAVE BEEN INCREASED 
FRO~ $4,50~ 9 01& TO $9,356,00~ FOR 
FISCAl 1915 SINCE THE S~RVEY WAS 
MADE AND (2) lEGISlATION ENACTED 
IN 1973 ~ANDATED SCHOOl lUNCH PRO-
GRAMS FOR All ElEMENTARY SCHOOlS. 
THE MAGNITUDE OF THE PROGR~" AP-
PEARS TO ll41mRAt'H STAFF Ei'IPlOVED 01~ 
a FUll TIME RATHER THAN A PART-
TIME BASIS. 

s JUl 15 74 THERE IS NO DISAGREEMENT ~ITH THE 
IDEA THAT A SAYING OF 21 PER MEAL 
WOUlD RESULT IN AN ANNUAl lOCAl 
SAVING OF $414,0909 BUT EFFORTS 
HAVE BEEN HADE IN THE PAST AND ARE 
CONTINUING TO UP-GRADE AND I~PROVE 
THE CAPABILITIES OF lOCAl SCHOOL 
LUNCH PERSONNEl. THE DEPARTMENT IS 
UNDERTAKING A DETAILED STUDY OF 
CENTRAl FOOD PREPARATION IN AN 
EFFORT TO REDUCE COSTS TO lOCAl 
UNITS. SAVINGS AND REDUCTION IN 
COSTS TO PUPilS Will DEPEND, IN 
LARGE 11EASURE, ON LOCAl INITIATIVE 
AND ACTION. 

s JUL 15 74 THE DEPARTMENT CONCURS IR THE USE 
OF FORMS RECOMMENDED. IT HAS 
RESERVATIONS ABOUT EliMINATION OF 
A POSITION BECAUSE OF EXPANSION 6f 



M A I N E M A N A G E M E N T A N 0 C 0 S T S U R Y E Y S T A T U S R E P 0 ~ T 

A =ANNUAl :::A 
0 =ONE-TIHE =0 

S=SAVI N6S = S 
C=COST ::: C 
A:::.!UIOI OAMCE.= A 
T=TRAHSFER = T 
I=INC0?1E = I 

I =IMPLEMENTED 
P =IN PROCESS 

l =REQUIRES lEGISLATIVE ACTIO~ 
S =REQUIRES FURTHER STUOY 

N =NOT TP BE I~PlE~E~TEB 
R=REJECTED BY LEGISLAT~E 

MMTH-D'f-YR 

SEP. 10,1974 

PAGE 16 

SEQ #~CONT~Ol # 4 DEPARTMENT AND RECOMMENDATION •HMC SURVEY $•DEPARTMENT $4STATUS~ACTIOM DATE 4 -------------REMARKS--------------

006 
007 

ll!li 
IH12 
003 
004 

001 
002 
003 
004 
005 
006 
007 
008 
009 
010 
011 

0!11 
002 
003 
004 

001 
002 
003 
004 

001 
002 
003 
004 
005 
006 
007 
008 
009 
1l10 
011 
012 

-OEE ENFORCE REGULATIONS ON DEADLINES AND 
CO~PLETENESS OF SCHOOL lUNCH 
STATISTICAL DATA REPORTING BY LOCAL 
EDUCATION AGENCIES. 

-067 REDESIGN REPORTING FORMS FOR SCHOOL 
NUTRITION STATISTICAL DATA TO 
SII'fPLIFY PROCESSING. AS 

-0~8 TRANSFER RESPONSIBILITY FOR ADMINIS­
TERING SCHOOl NUTRITION SUBSIDIES. 

-069 ASSIGN REPORTING RESPONSIBILITIES OF 
THE DIVISION OF SCHOOL NUTRITION TO 
THE BUREAU OF SCHOOL MANAGEMENT. 

-070 DESIGN AND IMPLEMENT A SYSTEM TO 
AUTOMATE THE ALLOCATION, SHIPPING, 
ANC INVENTORY CONTROL OF DONATED 
CCI"MOCI TIES. AS 

oc 

8,800 AS 

18,800 
B,OGC CC 

I 

0 p 

s 

I 

0 p 

--- ---~------ -- ---- -- ~ -

JUl 

JUl 

JUL 

JUL 

JUL 

ElE~ENTARY LUNCH PROGRAMS MANDATED 
BY THE 166TH LEGISLATURE. 

15 74 IMPLEMEMTED IN FULL DECEMBER 1973. 

15 74 ACTIO~ HAS SEE~ TAKEN TO REDESIGN 
FORMS. REDUCTION OF STAFF IS NOT 
CONS I CERED FEASIBLE DUE TO U J 
SUBSTANTIAL INCREASE IN FEDERAL 
ASSISTANCE AND CONSEQUENT OBLIGA­
TIONS PLACED ON THE STATE AGENCY 
~NO <2l HANDATION OF LUNCH PRO­
GRAMS FOR Ill ELEMENTARY SCHCOLS 
BY !CTION OF THE LEGISLATURE. 

15 74 THE TRAN~FER DEPENDS UPON REYISICN 
OF THE FINANCE UNIT WHICH IS FEN­
DING. 

15 74 THE RECOMMENDATION WAS IMPLEMENTED 
OCTOBER 29, 1973. 

15 74 AUTOMATION OF AllOCATION AND IN­
VENTORY CONTROL OF DONATED COMNO­
DITIES IS REPORTED TO BE 75% 
COMPlETEc THE STAFFING PATTERN 
WILl 2E REVIEWED WHEH AUTOMATION 
IS COMPlETED. NO FUNDS FOR ONE­
TIME COST ARE NOW NEEDED. THE 
ANNUAL SAVING IS YET TO BE 



MAINE MANAGE~E'iT ~N!J COST SURVEY STATL:S REPORT 

A =ANNUAL =/:. 
0 =ONE-TIME =C 

S=SAIIINGS = S 
C=COST = C 
l=A\IOIOAMCE= A 
T=TRANSFER = T 
I= INCOME = I 

I =IMPLEMENTED 
P =Hi PROCESS 

L =REQUIRES LEGISLATIVE ACTION 
S =REQUIRES FURTHER STUDY 

N =NOT TO BE I11PLEI1ENTED 
R=REJECTED BY LEGISLATURE 

I'ICNTH-DY-YR 

SEP. 10,1974 

PAGE 17 

SEQ #~CCNT~Ol #~DEPARTMENT AND RECOMMENDATION ~MMC SURVEY $ 4 CEPARTMENT $~STATUS~ACT!CN CATE~-------------REMARKS--------------

013 

001 
002 
003 
004 
005 
006 
Oiii' 
0618 
ooq 
010 

001 
002 
a o 3 
004 
005 
006 
007 
008 
00'3 
01!! 
011 
012 
013 
014 
015 

001 
002 
003 
004 
005 

001 
002 
003 
00 4 
005 
006 
007 

-0 71 PLACE CONTRACTS FOR DONATED COM­
MCCITY STORAGE ON THE BASIS OF 
CG~PETITIVE BIDS. 

CLOCALl AS 

-072 ADJUST THE PROPERTY CHARGE TO PRO­
VIDE DEDICATED FUNDS TO PURCHASE A 
CIESH TRACTOR. 

-073 TRANSFER REPORTING RESPONSIBILITIES 
CF THE SURPLUS FOODS AN[ PROPERTY 
SECTION TO THE BUREAU OF SCHOOL 
MANAGEMENT. 

-074 ELI~INATE SCHOOL BUS IN~PECTION 

RESPONSIBILITIES FROM TRANSPOQT~TION 
ANC SAFETY. 

04 

10,000 

15,000 oc 0 

s JUL 

s JUL 

I Jl!L 

I JUL 

DETERMINED 

15 74 FURTHER STUDY OF THE BENEFITS OF 
COMPETITIVE BIDDING IS BEING M~DE. 
THE FUTURE OF DONATED COMMODITIES 
AND CONTINUATION OF THE PROGR~ IS 
UNCERTAIN. DECISIONS ~Ill BE 
EFFECTED BY THE FLO~ AND VOLUME OF 
MATERIALS AVAILABLE. 

15 7~ THE DEPARTMENT DOES NOT CONSIDER 
THE PROPOSAL PRACTICAL BECAUSE 
!11 THE OLD DIESEL TR~CTOR WILL 
HAVE TO BE REPlACED LONG BEFORE 
THE FUNDS COULD BE ACCUMULATED BY 
INCREASING SERVICE CHARGES TO 
LOCAL AGENCIES AND 12 l SERVICE 
CHARGES ARE BEING INCREASED TO 
COVER SAlARY INCREASES AND CANNOT 
BE INCREASED FURTHER ~ITHOUT RE­
DUCING THE VOLUME OF eUSINESS. 
CONTINUATION Of THE PROGRAM IS IN 
QU€STION. 

15 7~ THE RECOMMENDATION ~AS IMPLEME~TEC 

OCTOBER 2'3, 1973. 

15 74 INSPECTION OF SCHOOL BUSES HAS 
Al~AYS BEEN A FU~CTION OF THE 
STATE POliCE. THEREFORE, THE 
RECCMMENDATION IS ALREADY !MFLE­
I"ENTEO. 
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SEQ t•CCNTROl ~~DEPARTMENT AND RECOMMENDATION 

001 
002 
003 
C04 
005 

00:1 
002 
003 
00/.o 
0 0 5 
006 

001 
002 
003 
004 
005 

001 
002 
003 
004 

001 
002 
003 
004 
005 

-075 R~~CVE SCHOOL BUS DRIVER QUALIFICA­
TION DUTIES FROM TPANSPOPTATION A~D 

SAFETY. 

-076 MAKE PAYMENT OF DRIVER EDUCATION 
SUBSIDIES CONFORM TO lEGISlATION. 

-077 TRANSFER RESPONSIBiliTY FOR STUDENT 
DRIVER EDUCATION TO THE MOTOR VEHI­
ClE DIVISION. 

-07~ EliMINATE SAFETY EDUCATION RESPON­
SIBILITIES FROM TRANSPORT~TION AND 
SAFETY. 

-079 ABOliSH TRANSPORTATION AND SAFETY. 

-080 TRANSFER IDlE, DEDICATEC FUNDS IN 
THE MAINE SCHOOL BUilDING AUTHORITY 

.:. =AN"'UAL =A 
J =ONE-TIME =0 

S=SAVINGS = S 
:::=COST = C 
A=AVOIOANCE::: A 
T=TRANSFER ::: T 
I= INCOME ::: I 

a.c 

AS 
A e. 

4,500 AC 

21,70Q 
21.400 

001 
002 
003 
004 
005 

ACCOUNT TO THE GENERAl FUNO. OT 77,300 

006 
007 
008 

001 -081 SPECifY SALARIES OF THE MAINE SCHOOl 
002 BUILDING AUTHORITY STAFF BE PAID 

PAGE 1~ 
I =IMPLEMENTED 

0 I 

P =Ili PROCESS 
L =REQUIRES LEGISLATIVE ACTION 

S =REQUIRES FURTHER STUOY 

s 

N =NOT TO BE IMPLEMENTED 
R=REJECTEO BY lEGISlATURE 

MONTH-0'!'-YR 

R JUL 

JUL 

R JUL 

R JUL 

R JUl. 

JUL 

i5 74 lEGISLATION WAS PRESENTED TO 
ACCOMPliSH THE PURPOSE BUT WAS 
WITHDRAWN EY THE SPONSOR. 

15 74 ACTION HAS SEE~ TAKEN TO ~AKE SUE­
SIOY PAYMENTS CONFORM TO l.D.1994 
ENACTED BY THE 106TH LEGISlATU~E. 
NO INCREASE IN ANNUAl COST IS 
INVOLVED. 

15 74 l.D.2413 WAS PRESENTED TO IMPLE­
MENT THE RECOMMENDATION BUT ~AS 

WITHDRAWN. 

15 74 LEGISLATION WAS HHRCOUCED ll.O. 
24131 BUT FAilED OF ENACTMENT. 

15 74 THE 106TH LEGISLATURE IN SPECIAL 
SESSION RE6UIRED THE DEPARTMENT 
TO FUNCTION WITH RESPECT TO TRANS­
PORTATION AND SAFETY OF PUPilS. 

15 74 lEGISLATION WAS SUBMITTED IL. C. 
2389! TO TRANSFER BALANCES IN 
HAI~E SCHOOl eUILDING AUTHORITY 
FUNDS TO THE GENERAl FUNC. T~~ 
HE-SURE WAS REFERRED TO THE 
LEGISLATIVE COUNCIL FCR STUDY. 
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PAGE 19 
A ::ANNUAL =A I :: HIPLEMENTED 
0 =ONE-TIME =0 p =IN PROCESS 

S=SAVINGS :::: s l =REQUIRES lEli!SLATIVE ACTIOM 
C=COST :::: c s =REQ~Eg FURTHER STUDY 
A= AVOIDANCE= A N =NOT TO BE !KPlEII'IENTEO 
T=TRANSFER = T R=REJE:CT£0 BY LEGISlATURE 
I= INCOME :: I I"CNTH-DY-YR 

SEQ #•CONTROL #•DEPARTMENT AND RECOMMENDATION •MHC SURVEY $•DEPARTMENT $•STATUS•ACTION DATE•-------------REMARKS--------------

003 
004 
005 
005 
007 
008 
009 
010 

001 
002 
003 
004 
005 
006 
~07 

008 
009 
010 
011 

001 
002 
003 
004 
005 
006 
007 

001 
002 
003 
004 
0 {' 5 
O~E 

G 0 7 

001 
002 
003 

OC1 

FROM DEDICATED INCOME IN ACCORDANCE 
WITH LEGISlATION. - AT 

-082 REQUIRE MAINE SCHOOL BUIL~ING 
AUTHORITY FISCAL ACCOUNTING BE 
CONTROLLED BY THE FISCAL ~~TION 
OF THE BUREAU CF ECUCATICN~L 

~A~AGEMENT RESOURCES. 

-083 SHIFT THE FUNCTION OF SC~JOL FACILI­
TIES TO THE BUREAU OF SCHOOL MANAGE­
MENT AND TRANSFER TH~ REMAINING 
THREE STAFF ME~eERS C~ TH~ ~IVISION 

OF SCHOOL SERVICES. 

-084 TRANSFER REPORTING ~ESPONSI9ILITIES 

OF THE NEIGHBORHOOD YCUTH CO~PS TO 
THE BUREAU OF SCHOOL ~!N~GEMENT, 

-085 ABOLISH THE DIVISIC~ ~F SC~OOL 

SERVICES. 

-086 REDEFINE RESPONSIBILITIES ~F THE 

13,000 .aT 3,900 

I 

I 

I 

JUL 

JUL 

JUL 

JUL 

JUl 

15 74 ON THE BASIS OF A TIME STUDYo THE 
DEPARTMEWT FOUND T~AT 15~ OF STAFF 
TIME RATHER THAN 507. AS INDICATED 
BY THE SURVEY IS DEVOTED TO SCHOOL 
BUILDING AUTHORITY BUSINESS. THE 
VOLUME OF AUTHORITY lOANS HAS DE­
CREASED IN RECENT YEARS. 

15 74 THE STATUTES REGUIRE THE SECRETARY 
-TREASURER OF THE ~AI~E SCHOOl 
BUilDING AUTHORITY TO DO THE FIS­
CAL ACCOUNTING FCR THE AUTHORITY. 
THE RECOMMENDATION IS BEING I~­

PlEMENTED INSOFAR AS POSSIBLE 
WITHOUT VIOlATING THE LAW. 

15 71.t THE PROPOSAL WAS IMPlEMENTED 
OCTOBER 29, 1973 IN DEPARTMENTAL 
REORGANIZATION. 

15 74 TRANSFER OF REPORTI~G RESPONSIBil-
HIES OF THE NEIGHBORHOOD YOUTH 
CORDS TO SCHOOL MANAGEMENT was 
ACCOMPLISHED OCTOBER 29, 1973 IN 
DEPARTMENT REORGANIZaTION. 

15 74 THE PROPOSAL WAS II'IPLEMENTED IN 
OCTOBER 1973. 
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FAGE 2G 
A =ANNUAL =A I =IMPLEMENTED 
0 =ONE-TI~E =C p -=IN PROCESS 

S=SAVI NGS = s L =REQUIRES LEGISLATIVE 4CTION 
C=COST = c s =REQUIR.ES FURTHER STUDY 
A=AVOIDANCE= A N =NOT TO BE IMPLEMEI<ITEO 
T=TRANSFER T R=REJECTEO BY LEGISLATURE 
!=INCOME = I HONTH-DY-YR 

SEQ #4 CONTROL #•DEPARTMENT AND PECOHHENDATIOH 4 MMC SURVEY $•DEPARTMENT $4 STATUS 4 ACTION OATE~-------------REMARKS--------------

002 
003 
004 
005 
006 
007 
008 
009 
010 
011 
012 
013 
014 
015 

001 
002 
003 
00'+ 
005 
006 
007 
008 
009 

001 
002 
003 
00'+ 
005 
006 

001 
002 
003 
004 

001 
002 
003 
004 
005 

FECERAL R~SOURCES DIY!SION, 
CFEDERALl liS 
CFC:DERAL) AA 

-087 TRANSFER ELEMENTARY AND SECONDARY 
EDUCATION ACT TITLE FUNDS ADMINIS­
TRATION TO T~E FINANCE STAFF GROUP, 

-088 SHIFT ~ESPONSIBILITY FOR aDMINIS­
TERING INSTRUCTIONAL TELEVISION TO 
THE eUREAU OF INSTRUCTION. 

-089 ELI~INATE THE CIVISICN CF FEDERAL 
RESOURCES. 

CFEDERALJ AS 

-090 TRANSFER 42~INISTRATION OF THE WAR 
ORPHAN SCHOLAQSHIP PROGRAM. AS 

119,1+00 AS 
18,900 AA 

28,DOC AS 

1.ccc ~s 

0 
0 

I 

I 

z~.ooo I 

1,000 I 

N JUL 

JUL 

JLL 

JUL 

JUl 

15 71+ THE DEPARTMENT PCINTS OUT THAT 
FEDERAL STATUTES AND REGULATIONS 
REQGIRE A STATE AGENCY TO PERFOR~ 

SPECIFIC SERVICES RELATING TC 
ALLOTMENT OF FUNCS TC LOCAL U~!T~, 

EVALUATION AND REPORTING. IT IS 
NOT POSSIBLE TO ASSIGN THESE 
RESPONSIBILITIES TC LOCAl AGENCIES 
, THE STATE AGENCY IS HElD 
ACCCUNTAeLE co~ FRCPER GSE OF 
FEDERAL ALLOT~E~TS AMOUNTING TC 
APPROXIMATELY 8 ~ILLICN DOLLARS. 

15 7'+ THE RECOM~ENSATICN HAS BEEN I~PLE­

MENTED IN SO FAR ~S POSSIBLE. THE 
DEPART"ENT BELIEVES THAT PROGRAM 
ADMINISTRATION AND THE ALLOCATION 
OF FUNDS TO LOCAL aGENCIES SHOULC 
ALSC INVOLVE THE INSTRUCTIONAL 
STAFF. 

15 74 INSTRUCTIONAL TELEVISION MAS 
TRANSFERRED TO T~E LIERARY BUREAG 
JULY 1, 1973 AS A COMPONENT CF A 
HEDIA TEAM. 

15 71+ THE PROPOSAL WAS IMPLEMENTED IN 
OEPARTHENTAL ~EORGANIZATION. 

15 74 THE PROPOSAl MAS IMPLEMENTED JULY 
1 9 1974 IN ACCORDANCE WITH LEGIS­
LATION ENACTE~ BY THE 106TH 
LEGISLATURE. 

----------
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A =ANNUAL =~ 

0 =ON.E-TII'IE =0 
S=SAVINGS = s 
C=COST = c 
A=AVOIDANCE= A 
T=TRANSFER = T 
I= INCOME = I 

SEQ t•CONTROL t•DEPAPTMENT AND RECOMMENDATION 

001 -091 TRANSFEQ T~E FUNCTION OF CIVIL 
002 DEFENSE EDUCATION TO THE BUREAU OF 
003 CIVIL DEFENSE. 
004 
005 
006 
007 
008 

C FEOE RAL I AS 6,200 AS 

001 
002 
003 
004 

001 

001 
002 
Q 0 3 
004 
005 
006 
007 
cos 
809 
010 
~11 

~12 

013 
014 
015 
016 
017 

001 
~· 0 2 
J03 
004 
cos 
DOE 
'07 

-05 

-092 ABOLISH THE BUREAU OF S~CIAL 
RESOURCES. 

BUREAU OF VOCATIONAL EOGCATIO~ 

-093 INTEGRATE INDIVIDUAL vOCATIONAL 
TECHNICAL INSTITUTE BUDGETING AND 
FISCAL CONTROL PROCEDURES UNDER THE 
BUREAU OF EDUCATIONAL MANAGEMENT 

AS 

RESOURCES. AS 
OI 

-091t UTILIZE THE REVISED CAPIT~L EQUIP-
MENT I~VENTCQY SYSTEM. AS 

26,500 AS 

30,500 
85,000 

lt,400 AS 

I 
p 

L 

s 
N 

0 s 

0 I 

s 

s 

i'!<GE 21 
=IMPLEMENTED 
=IN PROCESS 
=REQUIRES LEGISLATIVE ACTIO~ 
=REQUIRES FURTHER STUDY 
=HOT TO BE IHPLEHENTEO 

R=REJECTED BY LEGISLATURE 
HONTH-DY-YR 

JUL 

JUL 

JUL 

Jt.:L 

15 74 FEDERAL FUNDS HAVE BEEN ALLOCATED 
FOR CONTINUATION OF AN EDUCATIONAL 
CIVIL DEFENSE PROGRAM. FURTHER 
STUDY IS TO BE GIVEN AT THE END OF 
THE CONTRACT PERIOD. 

15 74 THE RECC~MENOATICN ~AS ADOPTED IN 
OCTOBER 1973 IN OEPART~ENT REOR­
GANIZATION BY TRA~SFE~ 2F STAFF. 

15 74 IT IS NOTED THAT RECO~MENDATIO~ 
1050 WOULD REQUIRE EaCH INSTITUTE 
TO BE RESPONSIBLE FOR ITS FISCAL 
ACCOUNTING ~HIC~ IS AT iARIA~CE 

WITH THIS PROPOSAl. EVEN T~OUGH 
CENT~ALIZED ACCOUNTING •AS TO EE 
IN OPERATION, THE CCL~ECTICN OF 
FEES AND TUITION WGULS ~EQUIRE 
SOME ON-SITE PERSONNEL. THE PRO­
POSAL IS BEING STUCIEC. THE ANNUAL 
SAVING AND CNE-TI~E I~CCME IS NOT 
DETERi"INEO. 

15 74 THE STATE CERFIFIE: Ih~ENTORY 
SYSTE~ IS BEING t.:TILIZEC BY EACH 
INSTITUTE. EFFORTS ARE ~IRECTED 
TOWARD KEEPING RECCRCS LP-TO-OATE. 
ANY SAVINGS WILL CEPEhC ON CO~PU­
TER CCMTROL. 

~ ~·-- -~- _, _____ .. ____ _;__.'---, _ _.._ _ ___.~ 
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A =ANNUAL =A 
0 =ONE-TIME =10 

S=SAVINGS = S 
C=COST = C 
A=AVOIOAMCE: A 
T=TRANSFER = T 
I=INCOI"'E = I 

I =I~PLEMENTEO 

P :H. PROCESS 
L =RE~IRES LEGISLATIVE ACT!OM 

S =REQUIRES FURTHER STUDY 
N =NOT TO BE IMPLEMENTED 

R=REJECTED BY LEGISLATURE 
l'ICNTH-DY-YR 

PAGE 22 

SEQ #~CONTROL #~DEPARTMENT AND RECOH~E~OATION ~MHC SU~VEY $~DEPARTMENT !~STATUS~ACTION DATE~-------------REMARKS--------------

001 
002 
Oll3 
004 
00'5 
006 
007 
008 
1)09 
010 

i)Q1 
002 
003 
Q04 
005 
G06 
S07 
008 
~09 

010 
011 
012 

COl 
002 
003 
004 
:as 
006 
007 
008 
cas 
010 
au 
:c 12 
C13 

001 
C02 
~~3 

-095 00 NOT CONSTRUCT THE PLANNED JORMI­
TORY AT EASTERN MAINE U~TIL OTHER 
FACILITIES ARE FULLY uTILIZED. OA 

-0'35 ESTABLISH A DORMITORY Al>iC C'ININ£ 
ROC~ MANAGEMENT SECTION TO BE 
RESPONSIBlE FOR PROVIDING CENTRAL 
MANAGEMENT OF RESIDENCE AND STUDENT 
FEEDING IICTIVITIES. AS 

-0'37 INCREASE ROOM AND BOARD CHA~GE AT 
THE VOCATIONAL TECHNICAL INSTITUTES 
TO THE SAME lEVEL AS THE UNIVERSITY 
AND, IF NECESSARY. PRCVID~ SCHOLII~-

SHIPS. AS 

-098 DEVELOP RECRUITING eGUNDA~IES FOR 
THE VOCATIONAL TECHNICAL INSTITUTES. 

580,000 011 

109,200 

86,400 AS 

N JUL 

s JUl 

95,600 I JUL 

I JLJL 

15 74 NO COST AVOIDANCE IS POSSIBLE AS A 
CONTRACT HAS BEEN !WARDED AND 
CONSTRUCTION OF THE DORMITORY IS 
UNOERMAY. THE BUILDING ~AS VCTEC 
BY THE LEGISLATURE A~O APPROVEC 8Y 
THE PEOPlE IN REFEREMDUM. FU~D~ 

HAVE BEEN MACE AVAILABLE FOR 
CONSTRUCTION. 

15 74 STUDY OF THE BENEFITS OF CENTRA­
liZED MANAGEMENT FOR DORMITORY A~C 

DINING SERVICES AT THE VOCATIONAL 
TECHNICAL INSTITUTES IS CONTIN­
UING. THE IDEA OF A SINGLE CON­
TRACT WITH A CATERER FOR FEEDING 
IS BEING EXPLORED. THE ANNUAL 
SAVING IS UNDETERMINED. 

15 74 SINCE THE MAINE MANAGEMENT AND 
COST SURVEY WAS MACE THE STATE 
BOARD OF EDUCATION HAS INCREASED 
BOARD AND ROOM CHARGES AT THE 
INSTITUTES BY $280 PER STUDENT PEP 
YEAR. THE INCREASE IN RATES IS 
ESTIMATED TO GENERATE $95,600 I~ 

NEW REVENUE AS COMPARED ~ITH T~~ 
SURVEY FIGURE CF $86,400. 

15 74 EFFORTS ARE BEING MADE TO COCRCI­
NATE INFORMATION ANC RECRUITrE~T 
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SEQ #•CONTROL t 4 CEPARTMENT AND RECOMMENDATION 

004 
!l05 
006 
007 

-ogg MAKE USE OF THE CENTRALIZED ACCOUNT-

A 
0 

=ANNUAL =A 
=ONE-TIME =C 

S=SA \II NGS = 
C=COST = 
A= AVOIDANCE:: 
T=TRANSFER = 
I= INCOME = 

001 
002 
003 
004 
005 

ING AND BUDGET SYSTEM. AS 7,800 

001 
002 
083 
004 
005 
006 
007 

001 
002 
003 
004 
005 
006 
007 
008 
009 
010 
011 
012 

001 
002 
003 
Q~lt 

005 
006 
007 
008 
009 
010 

-iOO TRANSFER CURRICULUM RESPONSIBILITIES 
AND STAFF OF THE DIVISION OF PROGRAM 
SERVICES. 

-101 TURN OVER REPORTING RESPONSIBILITY 
OF THE DIVISION OF ADULT EOUCA TI ON" S 
STAFF TO THE PROPOSED BUREAU OF 
INSTRUCTION. 

-102 SHIFT RESPONSIBiliTY FOR :JPE'RA TI ~ 
OF REGIONAL TECHNICAL VOCATIONAL 
CENTERS AND ASSOCIATEC STAFF TO 
SC~COL ~~NAGF~ENT. 

I 
p 

s 
c 
A 
T 
I 

I 

l 
s 

N 

s 

s 

F4GE 23 
=Il"!PLEMENTEO 
=Hi PRQCESS 
=REQUIRES lEGIS~ATI~ AGTIOM 
=~EQUIRES Fua~R SIYaY 
=bOT~ tiJ BE IKf'lEiiEN~D 

R=REJECtED BY LEGISLATURE 
"OJtfTii-OY-YR 

Jl.il 

R JUL 

JUL 

JUL 

ACTIVITIES. A CATALOGUE AS RECCM­
MENDEC IS TO BE USED BY All INSTI­
TUTES. DUPliCATION OF EFFORT IS TO 
9E AVOIDED. 

15 74 THE PROPOSAL IS TO BE REVIEWED 
DURING THE REORGANIZATICN CF THE 
FINANCE SECTION. THE ULTIMATE 
SAVING IS YET TO BE DETERMINED. 

15 74 A BUREAU OF VOCATIO~AL EOUCATICN 
IS REQUIRED BY STATUTE. LEGISLA­
TION ~AS PRESE~TED WHICH WOvlD 
DERMIT THE TRANSFER BUT FAILED OF 
ENACTMENT. 

15 74 SINCE THE SURVEY REPORT was 1'140E, 
THE DIVISION OF ADULT ~NO CCMI'IU­
NITY ~ESOURCES HAS BEEN MERGED 
WITH THE DIVISION OF ADvlT VOCA­
TIONAL EDUCATION. THIS ASSIGNMENT 
WAS CONSIDERED LOGICAL AS IT LO­
CATED All ADULT PROGRAMS IN CNE 
DIVISION WHICH WAS THE GOAL CF THE 
RECOI'IHNDATION. 

15 74 THS STATE ~ECENTLY auTHO~IZEC THE 
ESTA~LISHHENT OF 11 ~CRE ~EGIC~AL 
SECCNCARY SCHOOL VGCATICNAL 
CENTERS WHICH WITH THE 14 PREVI­
OUSLY AUTHORIZED COMPLETES COVER­
AGE OF THE STATE. THE CEDART~ENT 
9ELIEVES THE OPERATION c• THESE 



•·~AINE ~IINAGE>~ENT A"O COST SURitEY STATUS REPO~T SEP. 10,1974 

~ =ANNUAL =A 
0 =ONE-TIME =0 

S=SAVINGS = S 
C=COST = C 
A=AVOIOANCE= A 
T:::TRANSFER = T 
I:::INCOHE = I 

SEQ #•CONTROL #•OEPA~TMENT AND RECOMMENOATION 

011 
012 
013 
014 
015 
010 

001 
002 
003 
004 
005 
006 
007 

001 
002 
003 
004 
005 
006 
007 

001 
002 
003 
004 

001 

001 
002 
003 
004 
005 

001 
002 
003 
004 
005 

-06 

-103 TRANSFER REPORTING RESPONSIBILITIES 
OF THE SCHOOL OF NURSING ~NO 

KENNEBEC VALLEY VOC~TIONAL TECKNICAL 
INSTITUTE IKVVTII TO THE AUGUSTA 
COLLEGE. 

-104 TRANSFER RESPONSIBILITY FOR THE FIVE 
FREE-STA~OING VOCATIONAL TECHNICAL 
I~STITUTES TC THE VICE CHANCELLOR OF 
CC~MUNITY ANC VOCATIONAL EDUCATION 
ANC ESTAeLISH THEM AS 2-YEA~ COLLE-
GES. AS 

-105 ABOLISH THE BUREAU OF VOCATIONAL 
EDUCATION. AS 

!FEDERAL l AS 

HAINE STATE LIBRARY BUREAU 

-106 REORGANIZE THE BUREAU INTO TWO LINE 
DIVISIONS ANC A STAFF POSITION OF 
BUSINESS MANAGER. 

-107 SHIFT PEFORTING RESPONSIBILITY OF 
THE B~EAU CF ARCHIVES SERVICE TO 
THE STATE LIBRAPI~N. 

21,600 

67,'300 
45,COO 

I 

I 

p 

L 
s 

PAGE 24 
=IMPLEMENTED 
=Hi PROCESS 
=REQUIRES LEGISLATIVE ACTION 
:::REQUIRES FURTHER STUDY 

N =NOT TO BE IHPLEHE~TEO 

R=REJECTED BY LEGISLATURE 
110NTH-DY-YR 

R JUL 

R JUL 

R JUL 

JUL 

R JUL 

CENTERS SHOutD SE UNDER THE DIREC­
TION OF PERSONS S~ILLED AND 
KNOWLEDGEABLE IN VOCATIONAL EDUCA­
TION AND THAT TRANSFER TO ANOTHER 
GROUP ~OULC NOT BE CONDUCIVE TO 
EFFICIENCY. 

15 74 LEGISLATION TO INPLEMENT ~AS SUB­
MITTED IN L.D.2417 BUT FAILED CF 
PASSAGE. 

15 74 LEGISLATION "AS PROPOSED IN 
L.0.2417 BUT FAILED OF ENACTMENT. 

15 74 LEGISLATION ~AS PRESENTED IN 
L.D. 2428 BUT FAILED OF ENACTMENT. 

15 74 THE PROPOSAL "AS IMPLEMENTED MAY 
19, 1973 BY REORGA~IZATICN AS 
RECCMHEHOEC. 

15 74 L.D.Z434 WAS INTRODUCED TO I~FLE­
"ENT THE SuGGESTION EUT FAILED CF 
PASSAEE. 



~ A I ~ E ~ A N A G E M E N T A N D C 0 S T S U Q V E Y S T A T U S Q _ ~ 8 ~ T SEP. 10.1974 

SEQ #~CONTROL #•DEPARTMENT AND RECOMMENDATION 

001 -108 INTEGRATE THE BUDGETARY AND FISCAL 
002 CONTROL UNDER THE BUREAU OF. EDUCA-
003 TICNAL !'ANaGEl'IENT RESOURCES. 
OOt. 
005 

001 -109 INITIATE SI1'4PL!FIED AND MORE TIMELY 
002 COLLECT ION PROCEDURES FOR FINES AND 
003 LOST 6001( CHARGES. 
0 Ot. !FEDERAL J 
005 
006 
007 
008 
009 
010 
011 
012 
013 
014 

001 -110 INCREASE THE HOURS DURING WHICH THE 
002 LIBRARY IS OPEN BY UTILIZING PART-
003 Til"': HEL~ LNOER THE SUPERVISION OF 
004 CUALIFIEC LIB><A"!aNS. 
005 
006 
007 
008 

001 -111 DISPERSE THE GENERAL LOAN f<Nb RE-
002 FEPENCE COLLECTION TO EXISTING 
OC3 LieRf!RY L:)CATICNS. 
~04 fFEOEQAL) 
005 
006 

001 -112 UTI L ~ ZE SPACE FREED E'f CISPERSAL OF 
002 THE GENERAL LCAN AND REFERENCE 
003 COLLECTIC'I TO MEET VITAL STATE 
004 GC\IERN~E~T NHCS. 
005 

f< =ANNUAL 
0 =ONE-TI~E 

S=SAVI NGS 
C=COST 

=A 
=C 
= s 

c 
A A= AVOIDANCE= 

T=TRANSFEI< 
!=INCOME 

T 
= I 

AS 6,800 

AS 6,200 AS 

AC 6, E 0 C 

liS 71,300 
AS 29,2~C 

AS 100,\:!CO 

- ·- -------

I 
? 

0 p 

L 
s 

s 

=II'IPLEMENTED 
=IN PROCESS 

PAGE 25 

=REQUIRES LEGISLATIVE ACTION 
=REQUIRES FURTHE~ STUDY 

N =HOT TO BE IMPLEI'IENTED 
R=REJECTED BY LEGISLATURE 

MONTH-DY-YR 

JUL 15 74 THE PROPOSAL IS BEING STUDIED IN 
C 0 N J L t-C TI 0 N ~ITH RESTRUCTURING CF 
FINANCE OPERATIONS. 

JUl 15 74 THE RECOI'fMENDHION ~AS PARTHll Y 
IMPLEI'ENTE: IN JUNE 1973 WHEN A 
CHANGE OF POLICY ~A..S ADOPTED RE-
MOVING ATTEMPTS TO COLLECT FINES. 
THE SURVEY ASSUMED THAT A CLERK 
DEVOTED SEARLY FULL TII'!E TO COL-
LECTICNS. HO~EVER, A TIME REVIEW 
FOUND THAT 15X WAS HORE ACCURATE. 
ON THIS BASIS THE DEPARTMENT FEELS 
THE POSITION IS NEE DEC AND ~HOlLO 

NOT BE ELI~INATED. 

R JUL 15 74 FUNDS ioiERE ><EQUESTEC FOR THE FUR-
POSE IN L.D.2376 BUT NO MONEY jojAS 
jiPPI<OPR!ATED. THE DEPARTMENT IS 
PREPARED TC IMPLEMENT WHEN FUNDS 
ARE .a \lA ILABLE. 

R JUL 15 74 LEG IS L.lT IO "- PI AS PRESENTED TO IH-
PLEMENT THE RECOI'!MENDATION BUT 
FAILEC OF ENACTMENT !L.0.2429). 

~ JUL 15 74 LEGISUTICN WAS PROPOSED IN 
L.C.242g 9lT FAILEC CF ACCEPTANCE. 

-----·--- -·-----



M A I N E ~ A N A G E ~ E N T A N D C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP. 10,1'374 

SEQ #•CONTROL #~DEPARTHENT AND RECOHHENCATION 

001 -113 :rRAI<SFER TI-lE REPORTING RESPONSIBIL-
002 ITY OF THE STATE LIBRARIAN TO THE 
003 e UREA U OF CLLTU:;nL SERVICES. 
004 
005 
006 

001 -07 STATE ~USEU~ 2\.."'<EAU 

001 -114 UTILIZE ! CASUAL LABOR POOL TO ~E::T 

002 i"ANFOioiER REQUI'<EMENTS. 
003 
004 
005 
006 

001 -115 INTEGRATE THE STATE 1-'LJSEUH BUREAU'S 
002 BUCGETAR'l' A"JC FISCAL CONTROL UNDER 
00 3 THE GUIDANCE CF THE BUREAU OF 
004 EDLJCHICJNAL i"ANAGEHENT RESOURCES. 
005 
006 

001 -115 RECRGANIZE TI-lE MUSEUM INTO THREE 
002 LINE DIIIISIONS AND A SHFF POSITION 
003 OF ACHINISTRATIIIE ~SSISTANT. 

004 

001 -117 TRANSFER TI-I"C REPORTING RESPONSIBIL-
002 ITY OF THE MUSEUH DIRECTOR TO THE 
003 BUREAU OF CULTUI<AL SERVICES. 
004 
005 

001 -08 A<;TS ANC 4Uf'IANITIES EU'<EAU 

001 -118 UTILIZE Ti-iE CENTRALIZED ACC OUNTI N{; 

002 ANC BUOGEHRY CONTROL SYSTE'1 OF THE 
003 OEFARTMEI'oT TO PROVIDE ACCOUNTING 
004 SERVICES. 
DOS 

A =AHNUAL =A 
0 =OM£-TIME =C 
s=s•vr~o~Gs = s 
C=COST = C 
A=AVOI DANCE= A 
T=TRAHSFER = T 
I=INCOI'1E = I 

AC 5,000 

·- -- - -- - -

I 
p 

I 

L 
s 

s 

s 

=HIPLEI'IENTED 
=IN PROCESS 
=REQUIRES LEGISLATIVE ACTION 
=REQUIRES FURTHER STUDY 

PAGE 2c 

N =NOT T8 BE l1'1Plfi'IENTEO 
R=REJECTEO BY LEGISLATURE 

I'ICNTH-0'1-YR 

R JUL 15 74 IMPLEI'lENTA TIC~ ~~s DEPENDENT CN 
LEGISLATION WHICH •As PRESENTED 
!L.D.2430l BUT FAILED OF ENACT-
MEN T. 

R JUL 15 74 THE MC!IIEY ~EEC~D ;.AS REQUESTED IN 
L.0.2376 BUT "10 FUNDS WERE AP-
PROVED. THE CEF'ARHIENT IS PREPARED 
TO FRCCEED IOHEI>l ~" UliOS ARE AVAil-
ABLE. 

JUL 15 74 THE PROPOSAL IS EEING CONSIDERED 
IN RESTRUCTURING THE FINANCE 
SECTION. 

JUL 15 74 THE RECOMHENOATICN ><AS BEEN IMPLE-
MENTEO. 

R JUL 15 74 LEGISLATION WAS PROPOSED 
fL. O. 2430l BUT FAILED OF ENACT-
ME"lT. 

JI,;L 15 74 THE RECOMMEN;:!T:CN IS BEING GIVEN 
CONS! CERA TIC" :-, REST><UCTURING Tr.E 



M A I ~ E ~ ~ N ~ G ~ ~ _ N T A N 0 C 0 S T S U ~ V E V S T A T U S R E P 0 ~ T SEP. 10 1 1'374 

SEQ I~CCNT~OL ~~DEPARTMENT AND CECOH~ENDATION 

006 

001 
002 
003 
004 
005 
005 
007 
00 8 

DOl 
002 
003 
004 
005 

-119 ELIHINATE THE CLERK POSITION. 

-120 CO~BINE THE ARTS INC MUMANITI~S 

BUREAU IHTH THE STATE "USEU'1 BUREAU. 

-121 CONSOLIDATE THE HANAGE~ENT ~Nu 

SUPPORT FUNCTIONS OF THE CO~SI~ED 
STATE MUSEU~ AND ARTS ANC HUMA.l'flTIES 

A =ANNUAL :A 
0 =ONE-TIME :c 

S=SAVINGS = s 
C= COST = c 
A=AVOIOANCE= A 
T=TRANSFER = T 
I= INCOME = I 

AS 8,300 

001 
002 
003 
004 
005 
006 
007 

BUREAUS. AS zo.soo 
4,600 

001 -122 RELOCATE THE FACILITIES OF THE A~TS 
DOZ AND I'Uf'1ANITIES BUREAU If'< THE 
003 CULTURAL BUILDING. 
004 
005 
006 

001 
002 
003 
004 
005 
006 

-123 DC NOT PURCHASE A NE~ ELECTRIC 
TYPEWRITER FOR THE ~RTS AND HUMAN­
ITIES BUREAU. 

AI 

OA 500 CA 

I 
p 

L 
s 

s 

s 

,. 

N 

Pll6E 27 
=I~PLEHENTED 
=IN PROCESS 
=REQUIRES LEGISlATIVE ACTION 
=REQUIRES FURTHER STUDY 
=NQT TQ BE IKPLEHENTED 

R=REJECTED BY lEGISlATURE 
MONTH-DY-YR 

JUl 

R JUL 

R JUL 

JUL 

JuL 

FINANCE SECTIONS. 

15 74 THE DEPARTMENT CONCURS WITH THE 
IDEA CF ELIMINATING ACCOUNTING 
DUTIES. A TIME REVIEW HAS INDI­
CATED THAT IF THIS IS DONE IT HILl 
BE NECESSARY TO EMPLOY ADDITIONAL 
HElP FOR WORK ON GRANTS MANAGE­
MENT AND PROJECT EVAlUATION. THE 
PROPOSAL IS BEING STUDIED. 

15 74 LEGISLATION ~AS PRESENTED <L.O. 
2430} TO COMBINE THE STATE MUSEUM 
BUREAU AND THE ARTS AND HUMANITIES 
BUREAU BUT FAILED OF PASSAGE. 

15 74 LEGISLATION HAS PROPOSED TO IMPLE-
MENT THE RECOM~ENOATION CL.0.2430) 
BUT FAILED OF EN~CT~ENT. 

15 74 THE DEPART~ENT CONCURS WITH THE 
PROPOSAL. EFFORTS ARE BEING ~60E 

TO OBTAIN SPACE WHERE THE T~O 

BUREAUS MAY BE LCCATEC. 

15 74 THE OLD TYPEWRITER W6S SO SADLY 
WORN AND INEFFICIEhT THAT A ~E-
PLACEMENT WAS NECESSARY. THE 
SAVING PROPOSED CANNOT BE REALIZED 



~ A I N E ~ A N A G E w E ~ T ~ ~ C G C S T S U R v E Y S T e T ~ S ~ = ~ C ~ T SEP. 10,1q4 

PAGE 1 
A =ANNUAL =6 I =I!"PLEMENTE: 
0 =ON€-TIME =C p =I~ PROCESS 

S=SAVINGS ;:: s L =REQUIRES LEGISLATIVE ACTIOI-. 
C=COST = c s =REQUIRES FURTHER STUDY 
.l=AVOIOANCE= A N =ProT TO BE IMPLEMENTED 
T=TRANSFER = T R=REJECTEO 8Y LEGISLATURE 
I= INCOME = I MCHTH-OY-YR 

SEQ # 4 CCNTROL #•DEPARTMENT AND RECOM~ENCATICN ·~~C SURVEY $•DEPARTMENT $•STATUS•ACTION OATE•-------------REMAR~S--------------

001 33 
002 

0 01 
00 2 
003 
004 
005 

001 
002 
003 
004 

001 
002 
003 
004 

-0 0 
HISTORIC PRESERVATIO~ CCMMISSION 

-001 PLACE THE AOMINISTR~TIVE ACTIVITIES 
AND STAFF OF THIS COMMISSION WITHIM 
THE DEPARTMENT OF EDUCATIONAL AND 
CULTURAL SERVICES. 

-002 COMBINE ADMINISTRATIVE ~CTIVITIES 

AND STAFF WITH THOSE OF THE STATE 
MUSEUM BUREAU. 

-003 UTILIZE THE STAFF OF THE CO~HISSION 
TC FILL VACANCIES IN THE STATE 
MUSEUM BUREAU. U 

I JUL 

R JUL 

23,100 flA 0 R JUL 

15 71o IMPLEMENTED BY H<E 10 ETH REGUALR 
SESSION. 

15 74 L.0.2439 LEGISLATIVE FILES-RULE 
17-A. 

15 74 L.0.2439. LEGISLATURE FILES-RULE 
17-A. 



~ A I N E ~ A N A G E M E N T A ~ 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP. 10,1971. 

SEQ f4CCNTROL #4DEPARTMENT AND RECOMMENDATION 

001 
002 

001 
002 
003 
004 
005 
006 
007 
008 

001 
002 
003 
004 
005 
006 
007 

001 
002 
003 
004 
00 5 

001 
002 
003 
00 4 
005 
006 
007 
008 

001 
002 
003 
004 
005 
006 
007 

39 
-oo 

U~IVERSITY OF MAINE 

-001 RELCCATE THE CHANCELLOR"$ OFFICE TO 
THE U~IVERSITY"S CENTRAL OFFICES IN 
BAI'<GOR. 

-002 REORGANIZE THE UNIVERSITY TO CREATE 
A ST~TE UNIVERSITY OF MAINE CON­
SISTING OF THREE CAMPUSES AND SEVEN 
COLLEGES OF COMMUNITY AND VOCATIONAL 
ECLCA TION. 

-003 ~CCIFY MEMEERSHIP OF THE SOARD OF 
TRUSTEES TO ALLOW A MINIMUM OF FIVE 
APPOINTEES WITH VOCATIONAL EDUCA­
TION INTERESTS. 

-004 CC~PILE A COMPREHENSIVE MANUAL TO 
DOCUMENT PROCEDURES, POLICIES, AND 
RESPONSIBILITIES RELATING TO AC­
COUNTING ACTIVITifS. 

-005 D~VELOP FULL-COST ANALYSIS SO A 
ME~SUREMENT OF EDUCATIONAL COST PE~ 

STLCENT BY DPCGRAM AND DEGREE LEVEL 
WILL 9E ESTABLISHED. 

-- --- ------

PAGE 1 
A =ANNUAL =A I =HIPLEI'IENTED 
0 =ONE-TIME =C p =IN PROCESS 

S=SAVINGS = s L =REQUIRES LEG ISLA TI'JE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AifOI DANCE= A N =NOT TO BE I HPl.El'!ENTEO 
T=TRANSFER = T R=REJECTEO BY LEGISLATURE 
I=INCOI'IE = I I'IONTH-OY-YR 

~HMC suqVEY $ 40EPARTMENT $ 4 STATUS 4 ACTION OATE4 -------------REMARKS--------------

AS 
AC 

400,000 p 
2'+9,noo 

------- ----- --- --

N JUL 

R JUL 

R JUL 

R JUL 

Jl:L 

15 74 THE TRUSTEES BELIEVE IT IS MORE 
EFFECTI~E TO HAVE A CHANCELLOR"$ 
OFFICE AT EACH OF THE TWO MAJOR 
POPULATION CENTERS, AND HAS DETER­
MINED THAT THE EXISTING FORK OF 
ORGANIZATION IS SATISFACTORY. 

15 7~ LEGISLATION WAS INTROOUCED IN 
ACCORD~NCE WITH THE RECOMMENCATION 
BUT FAILED OF ENACTMENT. 

15 74 LEGISLATION WAS PRESENTED BUT 
FAILEC OF PASSAGE. 

15 74 THE BCARD CF TRUSTEES ACCEPTS THE 
RECOHHENDATION AS PRACTICAL. AN 
APPROPRIATION OF $15,000. WAS RE­
QUESTED IN L.D.2376 BUT NO FUNDS 
WERE ALLOCATED. 

15 74 THE BOARD ACCEPTS THE PROPOSAL AS 
PRACTICAL. A CATE OF JANUARY 1~76 
HAS BEEH ESTABLISHED FOR IKPLE­
HENTATION. DURING THE PAST TWO 



MAINE I"ANAG~"'E'<T ~-..D COST SURVEY ST T U S R E P 0 R T SEP. 10,197~ 

PASE 2 
A =ANNUAL =A I =Ii'IPLEMENTED 
0 =ONE-TII'IE =0 p =Hi PROCESS 

S=SA V!NGS = s L =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIDANCE= A N =NOT TO BE IIWLEHEHTED 
T=TRANSFER = T R=REJECTED BY LEGISLATURE 
I=It~OME ::: I MCNTH-DY-YR 

SEQ #•CONTROL #•DEPARTMENT AND RECOMMENDATION •MMC SURVEY !•DEPARTMENT $•STATUS•ACTION DATE•-------------REMARKS--------------

008 
009 
010 
011 
u12 
013 
014 
015 
016 
017 
018 
Q19 
020 
021 
022 
023 

001 
002 
003 
DO 4 
00 5 

001 
002 
Q03 
004 
00 5 

001 
002 
003 
004 

006 
OQ? 
008 
009 

001 
09"2 
003 

-02= INVEST FREE EXCESS CASH BALANCES IN 
SHORT-TERM 8AN~ REPU~CHASE ~GREE-

~=NTS. ~I 

-007 UTILIZE FORMAL BUDGET VARIANCE 
REPORTING. 

-008 R~DESIGN THE FINANCIAL CONTROL 
SYSTEM TO CPTI~IZE CO~PUTER UTILIZA-
TION. OC 

-OCS REQUIRE UNIVERSITY-WIDE UTILIZATION 
OF CENTRALIZED FINANCIAL CONTROL 
AN~ STUDENT INFCRMATICN SYSTE~S. 

75 9 000 AI 

50,000 

75,000 I Jt.:L 

I JLL 

~ JUL 

p ..,LL 

YEARS THE UNIVERSITY HAS MOVED 
TOWARD A COMPUTERIZED BUDGET 
SYSTEM. A FINANCIAL I'IANAGEHENT 
SYSTEP AND A STUDENT INFCRHATICN 
SYSTEI'I. IMPLEMENTATION WILL 
PROCEED AS FUNDS ARE AVAILABLE. 
$100,000. FROM THE CHANCELLOR'S 
CONTINGENCY FU~D IS BEING DEVOTED 
ENTIRELY TO THIS PROJECT FOR 1974-
75. WHILE THE ANNUAL COST IS ES­
TIMATED AT $249,0GC THE INITIAL 
COST WILL BE $386,000. THE INDI­
CATED SAVINGS AND COSTS ALSO RE­
LATE TO RECOMMENDATIONS e, g, 21, 
36, 39~ 40, 45, 46, lt8, 49, 55, 
56, 61, 62. 

15 74 THE UNIVeRSITY ACCEPTS THE PRO­
POSAL AS PRACTICAL AND IT HAS 2EEN 
~MPLEI'IENTED. 

15 74 THE UNIVERSITY CURRENTLY ANALYZES 
AND REPORTS IN DETAIL, ITILIZI~G 

FINANCIAL REPORTS ESTABLISHED IN 
1971-72. 

15 74 THE PROPOSAL IS ACCEPTED AS PRAC­
TICAL. IMPLEMENTATION DEPENDS ~PC~ 
FUNDING. A REQUEST WAS CONTAINED 
IN L.O. 2376 BUT NC MCNEY WAS 
~PPROPRIATED FOR THE PRGPCSE. 
ANNU~L COSTS A~D SAVINGS ARE IN­
CLUDED UNDER #5. 

15 7~ THE UNIVERSITY ACCEPTS THE FRC-



M A I N E M A N a G E M c N T A N 0 C 0 S T S U R V E Y S T A T U S Q ~ P J R T 

PAGE 3 
e. =ANNU4L =A I =II'PLEMENTED 
0 =ONE-TIME =C p =I~ PROCESS 

S=SAIIINGS = s L =REQU~ES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FUI(THER STUDY 
A= AVOIDANCE= A N =NCT TO BE IMPLEMENTED 
T=TR.AN SF ER. = T R.=REJECTED BY LEGISLe.TURE 
I= INCOME = I I"CIHH-DY-YR 

SEQ t•CCNTROL #•DEPARTMENT AND RECOMMENDATION •H~C SURVEY $•DEPARTMENT $ 4 STATUS•ACTION OATE•-------------REMARKS--------------

004 
00 5 
OOE 

001 
00 2 
003 
004 
005 
006 
007 

001 
002 
003 
004 
005 
006 
00 7 
008 
009 

001 
002 
003 
004 
005 

001 
002 
003 
004 
005 

001 
C02 
003 
J04 
005 

001 
002 

-~10 MAKE COMPUTER AND DAT4 PROCESSING 
SERVICES RESPONSIBLE FOR INVESTI­
GATING POTENTIAL ELECTRONIC D4T4 
PROCESSING APPLICATIONS. 

-011 EXPEDITE PLANNED FACILITIES FOR THE 
C~NTRAL COMPUTER, PERIPHERAL EQUIP-
~~~T, AND NECESSARY SUPPORT STAFF. OC 

-012 TRANSFER RESPONSIBILITY FOR THE 
PHYSIC4L PLANT FUNCTICN TO THE 
DIRECTOR OF PHYSICAL PLANT AT 
C'<CI-;0/BANGCR 

-013 MAKE FOGLER LIBRARY THE COORDINATOR 
OF LIBRARY SERVICES WITHIN THE 

AS 

UNIVERSITY. AS 

-014 ESTABLISH THE ORONO BOOKSTORE 4S 
CCC'<OIN4TOR FOR 4LL TEXTBOOK PURCHA­
SE~. 

-015 EST48LISH e. CENTRAL OFFICE FOR 
PROCESSING AD~ISSION APPLICATIO~S. 

AS 

30 0, 0 0 D OC 

37,9DO fJ.S 

112,EDO 

57,300 

I JUL 

300,000 I JUL 

0 p JL.:L 

s JLL 

s JUL 

p JLL 

--------------------- ---------------

POSAL AS PRACTICAL AND PLANS TO 
I~PLE~ENT. A~NUAL COSTS AND 
SAVINGS A~E INCLUDED IN ~5. 

15 74 THE UNIVERSITY COMPUTER CONTER ~as 
BEEN ASSIGNED AND HAS PERFORMED 
THIS RESPONSIBILITY FOR SEVERAL 
YEARS. 

15 74 THE LEGISLATURE HAS APPROPRIATED 
!300,000 FOR A CENTRAL COMPUTER 
BUILDING W~ICH WITH $260.000 PRE­
VIOUSLY APP~OPRIATEC ~AS MADE IT 
POSSIELE TO PROCEED. A CONTRACT 
HAS BEEN A~ARCEO AND CONSTRUCTION 
IS LNCERWAY. 

15 74 THE U~IVERSITY ACCEPTS THE PRO­
POSAL AS BEING PRACTICAL. 

15 74 THE UNIVERSITY HAS AGREED TO STUDY 
THE RECOMMENDATION. THE ANNUAL 
SAVING IS NOT DETERMINED. 

15 74 THE U~IVERSITY AGREES TO STUCY T~E 
RECCMHENDATICN. S4VINGS ARE NOT 
OET::RI'INED. 

15 74 THE PPOPOS~L IS ACCEFTEC AND I~-

--- ------ ----- ---- ------
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SEQ #•CONTROL #•DEPARTMENT AND RECOMMENDATION 

003 

001 
002 
003 
004 
005 
006 
007 
008 
009 
010 
011 

001 
002 
003 
004 
005 
006 
007 

001 

0!11 
C02 
003 
004 

001 
002 
003 
004 
005 
006 
007 
008 
0 0 9 
010 
011 
012 
013 

-01 

-015 CENTQALIZE RESPONSIBILITY FOR 
AUXILIAQy ENTERPRISES UNDER THE 
VICE CHANCELLOR FOR BUSINESS AND 
~INANCIAL AFFAIRS. 

-017 I~FLEMENT A PERFORMANCE APP~AISAL 

SYSTE~ FOR PROFESSIONAL STAFF AND 
F~CL.LTY MEI"8EQS. 

CRC~O/BANGOR CA~PUS 

-2~~ T~t~SFER THE REPORTING RELATIONSHIP 
2F THE PRESIDENT ~T CRON0/8ANGO~ TO 
T~E VICE CHANCELLOR-ACADEMIC. 

-D~~ CLCSE THE BANGOR CAMPUS. 

PAGE ij 

A =ANNUAL =fl I =II'IPLE~ENTEO 
() =ONE-TIME =0 p =IN PROCESS 

S;SA VINGS = s L =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOI DANCE= A N =NOT TO BE IMP\.EHEHTED 
T=TRANSFER = T R=REJECTED BY LEGISLATURE 
!=INCOME = I HONTI+-OY-YR 

4 M~C SUQVE'f !•CEPARTHENT $•STATUS•ACTION DATE 4 -------------REHARKS--------------

s JUL 

R JUL 

N JUL 

628,000 AS 0 N J~L 

FLEI"E~TATIO~ IS UNDERWAY. 

15 74 AFTER CONSIDERABLE STUDY THE UNI­
VERSITY HAS ACCEPTED THE RECOM­
MENDATION. IT SEES NEED FOR STAFF 
SUPPORT Of AUXILARY ENTERPRISES 
AND IS CONSIDERING THE ADDITION Of 
~ FINANCIAL ANALYST TO THE OFFICE 
Of FINANCIAL PLANNING TO REPRESENT 
THE U~IVERSITY IN SUCH AFFAIRS. 

15 7~ THE SU~ OF $17,000 W~S REQUESTED 
FOR THE PURPOSE FROM THE LEGISLA­
TURE BUT NO MONEY WAS APPROPRIATED 
I~PLE~ENTATION DEPENDS UPON 
AVAILABILITY OF FUNDS. 

15 74 THE BOARD OF TRUSTEES HAS REJECTED 
THE PROPOSAL AS BEING IMPRACTICAL. 

15 74 THE TRUSTEES CONSIDER THE PROPOSAL 
IMPRACTICAL BECAUSE l1l NO SPACE 
IS AVAILABLE FOR TRANSFER OF STU­
DENTS TO THE ORONO CAI"PUS. l21 
FUNDS WO~LC BE REQUIRED TO FRCVICE 
SPACE AT ORONO. (3) ORONO DORMI­
TORIES ARE FILLED TO CAPACITY. (4! 

THE UNIVERSITY HAS AN INVESTI"ENT 
OF $1,000,000 AT THE BANGOR CAMPUS 
WHICH, TO A LARGE EXTENT, WOULD BE 
LOST AND (5) THE PROPERTY WOULD 
REVERT TO THE FEDERAL GOVERNI"ENT 
IF NOT USED FOR THE PURPOSE FCR 



SEQ t•CONTROL t•DEPARTMENT AND RECOHMENCATION 

014 

001 
002 
003 
00'+ 
00 5 
006 
007 

-020 SELL THE UNIVERSITY CF ~AINE AT 
ORCNO/BANGQR•S INTEREST IN THE 
CAPEHART HOUSING PROJECT. 

-021 UTILIZE THE SUGGESTEC REDESIGNED 
FINANCIAL CONTROL SYSTE~ TO MAINTAIN 
RUCGETARY AND FINANCIAL CCNTR.OLS AT 

A =ANNUAL =;A 
0 =ONE-TIME =0 

S=SA\IINGS = S 
C=COST = C 
A=AVOIOANCE= A 
T=TRANSFEP. = T 
I= !NCO 11E = I 

58,000 

001 
002 
~03· 

0 0" 
005 
006 
007 

ORC~O/BANGCR. 4$ 58,500 

001 
002 
003 
OD!o 
005 
D06 
007 
ODS 
00'3 

OC1 
002 
003 
0(!4 
005 
OOE-

-022 RECUIRE THE UNIVERSITY AND THE STATE 
PURCHASING ORGANIZATIONS TO INC~EASE 

COCPERATION IN NEGOTIATING CO~~ACT 
ARRANGEMENTS. AS 

-023 CONTINUE CONSOLIDATION CF THE A8MIS­
SICNS AND STUDENT AID FUNCTIONS. 

OD1 -024 INCREAS~ THE ENROLL~ENT MIX OF 
OC2 
OJ3 
004 
no 5 
!JC6 
JJ? 

NONRESIDENT TO DESICENT 3TUJENTS. ~I 

420,000 AS 

AC 

504,000 

SEP. 10,1974 

PAGE 5 
I =I~PLE~ENTEO 

P =I~ PROCESS 

p 

0 I 

13,000 p 

L =RECUIRES LEGISLATIVE ACTION 
S =REQUIRES FURTHER STijOY 

s 

N =~OT TO BE IMPLEMENtED 
!<=REJECTED BY LEGISlATURE 

P'CNTH-OY-YR 

JUL 

JUL 

JLL 

WHICH IT WAS DONATED. 

15 74 THE UNIVERSITY HAS AGREED TO STUDY 
THE PROPOSAL AND TAKE WHATEVER 
ACTION IS APPROPRIATE. THE AMOUNT 
WHICH MIGHT BE REALIZED FROH THE 
SALE IS UNDETERMINED. 

iS 74 THE PROPOSAL HAS BEEN ACCEFTEC ANC 
IMPLE~ENTATION IS IN PROCESS. AN­
NUAL COSTS AND SAiliNGS ARE IN­
CLUDED IN t5. 

15 74 THE UNIVERSITY HAS BEEN COCRCINAT­
ING PURCHASES IN SO FAR AS POSSI­
BLE WITH THE STATE PURCHASING 
BUREAU. THE EXACT AMOUNT OF 
SAVI~GS THAT HAS BEEN REALIZEC IS 
UNDETERMINED. 

15 74 THE UNIVERSITY CONSIDERS THE 
RECOH~ENDATION TO BE PRACTICAL AND 
IS CONTINUING CONSOLIDATION CF 
ADMISSIONS AND STUDENT AID FUNC­
TIONS. 

1? 74 THE PROPOSAL WOULD DECREASE ~diNE 
RESIDENT ENROLLMENT ANNU~LLY BY 
459 STUDENTS AND THEREBY DEPRIVE 
MAINE RESIDENTS FROM OBTAINING A 
COLLEGE EDUCATION. AS ~ON-RESIDENT 
STUDENTS ARE SUBSIDIZED AT THE 
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SEQ #•CONTROL t•DEPART~ENT AND RECO~~ENCATION 

008 
009 
010 
011 

001 
002 
003 
004 
005 
006 
007 
008 
009 

001 
002 
003 
004 
005 
006 
007 
008 

001 
002 
003 
004 
005 
006 
007 

001 
002 
003 
004 
~05 

006 
007 
008 
cog 

-025 INTENSIFY EFFORTS TO ESTA8LISH 
REASONS FOR MAJOR ENRGLLHENT DE­
CREASES BETWEEN SEMESTERS IN THE 
1973 SCHOOL YEAR. 

-026 INCREASE STUDE~T SERVICES BY P~O­

VIOING A CENTRAL CLE~RINGHOUSE 
FCR JOBS. 

-027 ESTABLISH THE CEVEL:~~ENT GFFICE AS 
THE COOROINATCR OF c~IVATE FU~D 

RAISING ACTIVITIES. 

-028 IMPLEMENT AN I~TEGRATEC S4•~TY 

ANC TRAINING FRCGRAI'< FOR Pf:OSON­
N!'"L. 

PAGE 6 
A =ANNUAL =A I =HPLEMENTED 
0 =ONE-TIHE =0 p =IN PROCESS 

S=Sfl VINGS = s L =RECUIRES LEGISLATIVE ACTIO~ 
C=COST = c s =REQUIRES FURTHER STUDY 
A= AVO! DANCE= A N =NOT TO BE Ii'H'LEI'IENTEO 
T=TRANSFER = T R=RE.JECTED BY LEGISLATURE 
I= INCOME = I HCNTH-DY-YR 

•HHC SURVEY $•DEPARTMENT ~·STATUS•ACTION DATE•-------------REHARKS--------------

I JUL 

AC 15,000 R JUL 

p JUL 

RATE CF $550, STATE SUPPORT WOULD 
HAVE TO BE INCREASED BY $250,000 
ANNUALLY. THE RECO~MENDATION HAS 
BEEN REJECTED. 

1S 74 THE UNIVERSITY ACCEPTS THE PRO­
POSAL AND WILL MAKE CONTINUIMG 
EFFORTS TO DETERMINE THE REASONS 
FOR DROP-OUTS ~NO •HAT REMEDIAL 
ACTIO~ SHOULD BE TAKEN TO !~PROVE 
RETENTION OF STUDENTS. 

15 74 THE U~IVERSITY CCkSIDERS THIS TO 
BE A PRACTICAL PROFOSAL AND ~ILL 

IHPLEHE~T AS FUNCS BECOME AVAILA­
BLE. THE SUI'! OF $6,000 WAS RE­
QUESTED IN L.D.2376 BUT NO MONEY 
WAS APPROPRIATED. 

15 74 THE UNIVERSITY HAS AL~AYS AND WILL 
CONTINUE TO COCFERATE IN ALL 
POSSIBLE WAYS WITH INDEPENDENT 
FUND RAISING GROUPS, BOTH INTERNAL 
AND EXTERNAL. 

15 74 THE UhiVERSITY AGREES THAT THE 
PROPOSAL IS PRACTICAL ~NC ~EECEO. 
THE SUH OF 525,000 ~AS REGUESTED 
IN L.C.2376 BUT ~C ~CNEY WAS 
APPROPRIATED. I~FLE~ENTATIO~ IS 
DEPENDENT UPCN ~VAILAEILITY OF 
FUNDS. 



M A I N E ~ A ~ A G ~ ~ E N T A ~ D C 0 S T S U R V E Y S T A T U S ~ _ P 0 ~ T SEP. 10.1'?7~< 

SEQ ~~CONTROL #~DEPARTMENT AND RECOMMENCATION 

001 
002 
003 
004 
005 
C06 
007 
008 
OOCJ 
010 

001 

001 
002 
003 
004 
005 
C06 
007 

-02 

-ozg CO~STRUCT EQUIPMENT STORAGE 
FACILITIES AT AROOSTOCK FARM AND 
BLUEBERRY HILL, AND CORRECT THE 
2°AINAGE PROBLEM AT THE LATTER. 

PORTLAND/GORHAM CAMP~S 

-<C3C TRANSFER THE REPORTING RE:LHION­
S~IP OF THE PRESIDENT AT PORT­
L~~~-GORHA"' FRCM THE CHANCELLOR 
TO T~E VICE CHANCELLCR-ACADEHIC. 

001 -031 CC~PLETE THE STUDY OF THE JOINT 
002 ~CTION COMMISSION ON UNIVERSITY 
003 GOALS AND DIRECTIONS ANC ADOPT 
004 CV~R~LL OBJECTIVES FOR PORTAL~D-
005 
006 
uo7 

001 
002 
003 
004 
005 
006 

001 
002 
003 
004 
00 5 
006 

-J32 C~VELOP GORHAM AS THE CENTE~ OF 
GENERAL ACAOE~IC PROGR~~S AND ~D­

~INISTRATION. 

-~::3 :::1-~ii.GE THE LOCATION CF THE P9CPDS::CJ 
$1.4 MILLION SCIE~CE F~CILITY TO 
GCRJ-IAM. 

A :::ANNUAL =A 
0 =ONE-TIME =C 

S=SAVINGS = S 
C=COST C 
A=A VOIDANCE= A 
T=TRANSFER = T 
!=INCOME = I 

I 
p 

p 

l 
s 

PAGE 7 
:::II'IPLEMENTED 
=IN PROCESS 
=REQUIRES LEGIS~ATIVE ACTION 
=REQUIRES FURTHER STUDY 

N =NOT TO SE I!WlE~ENTED_ 

R=REJECTED BY LEGISLATURE 
MOHTH-DY-YR 

R JUL 

N J~L 

JUL 

15 74 THE UNIVERSITY ACCEPTS THE PRO­
POSALS AS PRaCTICAL AND NEEDED. 
THE SUM OF $25.000 WAS REQUESTED 
IN L.D.2376 BUT NO HONEY WAS 
ALLOCATED. IMPLEMENTATION IS DE­
PENDENT UPON FUNDS FOR CONSTRUC­
TION OF STOR~GE FACILITIES. 

1~ 7 4 THE TRUSTEES HAVE DETERMINED TJ-IE 
DR0°0SAL TC BE IMPRACTICAL AND 
PREFER THE PRESENT REPORTING 
~R'<ANGEKENT. 

15 74 THE U~IVERSITY ACCEPTS THE REC­
OMMENDATION AND IS CC~TINUING 
EFFORTS TO FULLY I~PLEKENT. 

s JUL 15 74 THE BCARD OF TRUSTEES H~S DECIDED 
THE PROPOS~L SHOULD EE GIVIN FUR­
THE~ STUDY BEFORE A CECISION IS 
MADE. 

N JUL 15 74 THE BCA~C CF TRUSTEES DETERI'IINEO 
THE PROPOS~L SHOULD BE REJECTED AS 
THE SITE FOR THE SCIENCE FACILITY 
WAS SELECTEe AFTER LONG ANC C~~E-
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PAGE 8 
A =ANNUAL =A I =I~PLEMENTEC 
J =ONE-TIME =C p =IIi PROCESS 

S=SAVINGS = s L =REQUIRES LEGI~ATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A= AVOIDANCE= A N =NCT TO BE IMPLEHEIIITf£1 
T=TRANSFER = T R=RE.JECTED BY LEGISLATURE 
I=INCOHE ::: I MOPIITH-DY-YR 

SEQ # 4 CONTROL # 4 DEPARTHENT AND RECOMMENDATION 4 1-lMC SURVEY S•OEPARTHENT $•STATUS 4 ACTION DATE•-------------RE"ARKS--------------

007 FUL DELIBERATION AND SHOULD NOT BE 
008 CHANGEC. THE PROJECT IS IN FINAL 
ong DESIGP. STAGE. 

001 -034 CONSOLIDATE THE REGISTRAR"S OFFICE 
002 AT GCRHAM. AS 49,400 AS 0 N JUL 15 74 THE UI'<!VERSITY FINDS THE PROFCSAL 
003 UNACCEPTABLE. IT HAS DECIDED TJ-.ERE 
004 IS NEED FOR PERSONNEL NOW 
005 EMPLOYED. T~ERE IS LITTLE OR NO 
006 DUPLICATION OF EFFORT. FOR THE 
007 BENEFIT OF STUDENTS THE PRESENT 
008 CRGANIZATICN IS SATISFACTORY. 

001 -035 CCt-<SOLIOATE THE BUSII\ESS '1A"lAGER."S 
002 cr=-~:c~ AT GO!:( HAM. ~s 41,100 liS 0 N JUL 15 74 THE UI'I'I VERSITY FINDS THE RECC"'P'EN-
003 OHION UNA.CCEPTABLE. PAYROLLS, 
004 PURCHASING, FEDERAL GRANTS CCNTRCL 
005 AND ACCOUNTS PAYABLE ARE NOW CCN-
006 SOLIDATEO AT GCRHA~. IF THE 
007 OFFICES WERE COMBINEC STUDENTS 
0 0 8 WOULC BE INCONVENIENCED AND THE 
009 Sf\ ME NUMBER OF PERSOMNEL REQUIREC. 

001 -036 UTILIZE THE PRESENT COMPU TE!UZ:OO 
802 STLCENT ACCOUNTING SYSTEM FO~ CON-
003 TINUING EDUCATION DIVIS ICN. AS 3,000 p JL:L 15 74 THE U!iiVERSITY ACCEPTS THE PRCPCS-
004 AL AND IS IMPLEMENTING. ANNU.AL 
005 COSTS AND SAVINGS ARE INCLUDED IN 
006 #5. 

001 -037 EL!f"INATE TH€ POSITION OF U NIVER SITY 
002 4<;:~>·IVIST. AS 15.400 AS 0 N JUL 1'5 74 HtE PROPOSAL IS CONSIDERED UNAC-
003 CEPTA eLE. IT CONSIDERS THE PCSI-
004 TI Ot. TO BE IMPORTANT TO THE PRE-
005 SERUATION OF SIGNIFICANT EDUCA-
006 TIONAL RECORDS. 

001 -C3 FH:~II\GTCN CAMPUS 

001 -038 TR:tNSFER THE REPORTING RELATIONSHIP 
002 OF THE PRESIDENT AT fARMINGTON F RO!i 
003 T-<E C f-A NCELLCR TO THE \/ICE 

-- ------ ------ -- ·- ---- ----·- -----------

-------- ·----- --·~----- -·-·-·-- ------
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SEQ #~CONTROL #•OEP~RTMENT AND RECOMMENDATION 

004 
005 

001 
002 
003 
004 
005 
006 

001 
002 
1!03 
004 
005 
006 

001 
002 
003 
004 
005 
006 

001 
002 
003 
004 
005 
006 
007 
008 
oog 
010 
011 
012 
013, 
014 

601 
002 
003 

CHANCELLOR-ACADEMIC. 

-ng lT IL I ZE THE SYSTEM EI"FLOYED BY THE 
CENT'<AL 4CCOUNTING UNIT FOR BUDGET-
~P'( C CNTROL. 

-o ~;o MAKE USE OF THE STUDENT ACC: OUNTS 
RECE!VAE'lE {STAR) SYSTEI'! UPON ITS 
CCi"PLETICN. 

-041 RECL:CE THE REGISTRAR'S STAFF RY TWO 
CL E;<KS. 

-04: R!ISE THE STANDARDS CF BUILDING 
"'~H;TE><ANCE. 

-043 HIRE A DIRECTOR OF PHYSICAL PLANT TO 
SUPERVISE MAINTENANCE, CAMPUS SECUR­
ITY, AND THE ~CTOR POOL. 

A =ANNUAL =A I 
0 =ONE-TIME =0 p 

S=SAVINGS = s L 
C=COST = c s 
A= A VOI OAHC E= A N 
T=TRANSFER = T 
!=INCOME = I 

N 

AS 7,7DQ p 

AS 15,700 p 

AS 13,goo AS 0 N 

L 

u 

PAGE S 
=IMPLEMENTED 
=Ito; PROCESS 
=REQUIRES LEGISLATIVE ~CTICN 
=REQUIRES FURTHER STUDY 
=NOT TO BE !MPLEI'IEhTEC 

R=REJC:CTED BY LEGISLATURE 
MONTH-DY-YR 

JUL 

JUL 

JUL 

JUL 

JUL 

JUL 

15 71. THE t,;t-.I VERSITY 11AS DETERMINED THE 
PROPOSAL TO BE IMPRACTICABLE. IT 

15 7'+ THE RECOMMENDATION IS ACCEPTEC AND 
IS IN THE >'ROCESS OF !HPLEMENTA-
TION. ANNUAL COSTS AND SAVINGS ARE 
HICLI.JCED IN #5. 

15 74 THE t,;NIVERSITY ACCEPTS THE PROFO-
SAL AS PRACTICAL AND IS TAKING 
ACTION TO IMPLEMENT. ANNUAl COSTS 
AND SAVINGS ARE INCLUDED IN #5. 

15 74 AFTER DETAILED STUDY THE UNIVER-
SITY l-iAS DECIDED THE RECOHI'IENDA-
TION IS UNACCEPTABLE AS THE WORK 
LO AC JUSTIFIES THE PRESENT LEVEL 
OF STaFFING. 

15 74 THE UNIVERSITY CONCURS WITH THE 
RECOMMENDATION TO RAISE STANDARDS 
OF BUILDING MAINTENANCE. A REQUEST 
FOR $25,000 WAS CONTAINED IN L.D. 
2376 EUT NO HINEY WAS APPROPRIATEC 
FOR TrE PURPOSE. AN AMOUNT OF 
$1,021,000 IS ESTIMATED TO BE RE­
QUIREC TC BRING ALL CAMPUS BUDGETS 
TO AN ACCEPTABLE LEVEL OF 2% CF 
BUILDING VALUE. SUCH AN ALLOCATION 
WOULD ELIMINaTE OR GREATLY RECUCE 
THE NEED FOR ANNUAL REQUESTS FCg 
SPECIJL PROJECTS. 

15 74 THE PCSITICN OF DIRECTOR OF PHYSI-



M 6 I ~ ~ ~ A ~ A G E M E N T I S D ~ 0 S T S U R V E Y S T A T U S Q E P 0 R T SEP. 10,1':17" 

A =ANNUAL =A 
0 =ONE-TIME =C 

S=SAVINGS = S 
C=COST = C 
A=AVUIOANCE= A 
T=TRANSFER = T 
!=INCOME = I 

SEQ # 4 CONTROL #•DEPARTMENT INC RECOMMENDATION 

004 
005 
006 
007 
008 
00'3 

001 

001 
002 
003 
OOit 
005 
006 
007 

001 
002 
003 
004 
005 
0116 

001 
002 
003 
004 
005 
006 
007 
006 
00'3 
010 

001 
002 
003 
004 
005 
006 
007 

-04 AUGUSTA CAMPUS 

-044 TRANSFER THE REPORTING RELATIONSHIP 
OF THE PRESIOE~T TO THE VICE 
CHA~CELLCR CO~~CNITY AND VOCATIONAL 
EOUCA TION. 

-045 EwPLOY CENT~AL ACCOUNTING"S SYSTE~ 
OF GENERAL ACSCGNTING A~D BUDGETARY 
CGI.T'<CL. 

-046 UTILIZE THE STUDENT ACCOUNTS RECEI-
11 A 8 L E ! STAR l S Y S T E H A F T ER I T S 
OEVELOPHENT ~y THE U~IVERSITY"S 

CENTRAL COMPLTER GROUP. AS 

-047 RAISE THE STA~CA~~S CF PLIL~ING 

H6INTFNAI..:::':. 

5,800 

I 
p 

p 

p 

p 

L 
s 

PAGE 10 
=IMPLEMENTED 
=HI PROCESS 
=REQUIRES LEGISLATIVE ACTION 
=REQUIRES FURTHER STUDY 

N =NOT TO BE IHPLEMEHTEO 
R=REJECTED BY LEGISLATURE 

I'IONTH-DY-YR 

N JUL 

.JUL 

JUL 

JUL 

CAL PLANT WAS ~EQUESTED IN THE 
1974 EUDGET. THE UNIVERSITY ENDOR­
SES THE PROPOSAL AND HAS IMPLE~EN­

TED, ALTHOUGH THE SUM OF $12,000. 
WAS REQUESTED IN L.D. 2376 AND NC 
MONEY WAS APPROPRIATED. 

15 74 THE U~IVERSITY REJECTS THE PROPO­
SAL AS BEING IMPRACTICAL. IT BE­
LIEVES THE PRESENT REPORTING AR­
RANGE~ENT IS MORE SATISFACTORY. 

15 74 THE PROPOSAL !S ACCEPTED AND IS 
PROCEEDING TC IMPLEMENT. ANNUAL 
COSTS AND SAiliNGS ARE INCLUDED IN 
15. 

15 74 THE UNIVERSITY CONSIDERS THE PRO­
POSAL PRACTICAL ANC IS IMPLEMEN­
TING. A REQUEST FOR $5,500. FOR 
THE PURPOSE WAS INCLUDED IN L.O. 
2376 BUT NO APPROPRIATION WAS 
MADE. ANNUAL COSTS AND SAVINGS ARE 
INCLUDED IN 15. 

15 74 THE U~IVERSITY CONCURS ~ITH THE 
PROPOSAL AND IS IMPLEMENTING I~ SO 
FAR AS FUNDS ALLOW. THE SUM OF 
$5,000 WAS REQUESTED IN L.O. 2376 
BUT NO MONEY WAS ALLOTTED. ANNUAl 
COSTS ARE INCLUDED IN #42. 



~ A I N E ~ A ~ A G E M E ~ T A N Q C 0 S T S U R V E Y S T A T U S ~ E P 0 ~ T SEP. 1':,1S74 

A = ~ ·'-. NU A L =A 
J =ONE-TIME =C 

S=SA VIICGS = s 
C=COST = c 
A=AVOIDANCE= A 
T=T'!!\NSFER = T 
I=!NCO ME = I 

SEQ #•CONTROL f.,.DEPA'(n1ENT Al'D RECOMMENDATION 

001 

001 
002 
003 
0 0 It 
005 

001 
002 
003 
004 
005 

001 
002 
003 
004 
005 

001 
002 
003 
0(14 
005 
006 
007 

001 
002 
003 
004 

OC1 
002 
003 
004 
005 
006 
DO 7 

-05 t"ACHIAS CAMPUS 

-048 UTILIZE CENTRAL ACCOUNTING"$ SYSTEM 
OF ACCOUNTING AND BUCGETARY CONTROl. 

-049 EMPLOY THE STUDENT ACCOUNTS RECEIV­
ABLE !STAR! SYSTEM UPC~ COMPLETION. AS 

-C~Q RA>~F THE STA~OA~DS OF BUILDING 
"'~:!:i'T~NANCE. 

-051 RUCUCE THE NUMBER OF CARS IN THE 
CAt"PUS MOTOR POOL BY TWO. 

-052 ABOLISH THE 4-YEAR DEGREE-GRANTING 
P'<OGRAMS. 

-053 CONSOLIDATE THE REMAINING PROGRAMS 
AND STAFF Of MACHIAS WITH THE 
WASHINGTC~ COUNTY COLLEGE OF COM­
MUNITY AND VOCATIONAL EDUCATION 
INTO A SINGLE CAMPUS. 

AS 
OI 

AS 

AS 

5,900 

2,700 AS 
5,000 CI 

130,000 AS 

198,000 AS 

0 
0 

') 

0 

I 
p 

L 
s 

p 

p 

PAGE 11 
=IMPLEMENTED 
=IN PROCESS 
=~EQUIR£S LEGISLATIYE ACTION 
=REQUIRES FURTHER STUfl't 

M ::::kOI. Til 8£ IHPLE8£NU:D 
R=REJECT.EO BY LEGISLATURE 

HONTH-O't'-YR 

Jlil 

JUl 

JUL 

N Jl:L 

R JUL 

R JUL 

15 74 THE RECOMMENDATION HAS BEE" ACCEP­
TED AKD IS BEING IMPLEMENTED. AN­
NUAL COSTS AND SAVINGS ARE INCLU­
DED IN #5. 

15 74 THE QECOMHENOATION HAS BEEN 
ACCEPTED AND IS BEING IMPLEMENTED. 
ANNUAL CCSTS AND SAVINGS ARE IN­
CLUDED IN 15. 

15 74 THE U~IVE~SITY CONCURS ~ITH TME 
PROPOS5L TO ~AISE STANDARDS OF 
eUILDING MAINTENANCE. ANNUAL COSTS 
ARE INCLUOEC IN #42. 

15 74 T~E UNIVERSITY HAS DETER~INEO THE 
PROPOSAL TO BE UNACCEPTABLE. HOk­
EVER, IT IS MAINTAINING TRIP LOGS 
FOR EACH VEHICLE AND WILL REVIEW 
OPERATIONS ANNUALLY. 

15 74 LEGISLATU~E ACTION WOULD BE RE­
QUIREC. A MEASURE W~S INTRODUCED 
BUT F~!LEC CF ACCEPTANCE. 

15 74 LEGISLATION WAS PRESENTED TO 
AUTHORIZE THE PROPOSE( CONSOLIDA­
TION EUT FAILED OF PASSAGE. 



~ A I ~ E ~ ~ N ~ G E M ~ ~ T a N J S ~ S T S U R V E Y S T A T U S R E P 0 R T SEP. 10 9 1974 

A =ANNUAL =/l. 
0 =nNE-TII-!E =0 

S=SAVI NGS S 
C=COST C 
A=AVOIDANCE= A 
T=TRANSFER = T 
!=INCOME : I 

SEQ t•CONTROL I~OEPAR~ENT ANO RECCMMEMOATION 

001 
002 
003 
004 
005 
006 
007 
008 

001 

001 
002 
003 
!J04 
005 

001 
002 
003 
004 
005 
006 

001 
002 
003 

001 
0 0 2 
003 
004 
005 
C06 
007 

001 
a o z 
003 
Q04 

-06 

-054 DEFER THE PLANNED $960,00~ SCIENCE 
BUILDING UNTIL THE WASHINGTON COUNTY 
COLLEGE LOCATION ANO ITS ~AGILITY 
REQUIREMENTS ~AVE BEEh CETE~MINEO. 

PRESQUE ISLE CAMPUS 

-055 UTILIZE THE UNIVE~SITv ~IOE SERVICES 
lUWSl SYSTEM Ci" 9UCGETA'~Y CONTROL. 

-056 EMPLOY THE STUDENT ACCOUNTS RECEIVA­
BLE !STAR) SYSTEM UPCN ITS COMPLE-
TION. as 

-057 MAINTAIN RECORDS OF CTILIZATION AND 
REPAIR OF ~OTOR POOL VEHICLES. 

-058 REDUCE THE NUMBER OF ~CTOR VEHICLES 
IN THE CAMPUS MOTOR FOOL. AS 

-059 ABOLISH THE 4-YEAq CEGREE-GRANTING 
PROGRAMS. 

OA 

AS 

14,8GC 

2,700 AS 
5,700 CA 

275,400 

OC1 -060 MERGE THE REMAINING PROGP~HS AND 

----- -------------------

0 
0 

I 

I 

p 

p 

p 

L 
s 

PAGE 12 
=IMPLEMENTED 
=IN PROCESS 
=REQUrRES LEGISLATIVE ACTION 
=REQUIRES FURTHER STUDY 

N =NOT TO BE IHPLE"ENTED 
R=REJECTED BY LEGISLATURE 

MONTH-DY-YR 

N JUL 

JUL 

Jt.;L 

JUL 

N JUL 

R JUL 

15 74 THE SCIENCE BUILDING WAS AUTHC~­

IZED EY THE LEGISLATURE. APPROVED 
BY THE PEOPLE IN REFERENDUM, CON­
STRUCTION IS ~ELL UNDERWAY. THE 
PROPOSAL CANNOT BE IMPLEMENTED. 

15 74 THE UNIVERSITY ~CCEPTS THE PROPOS­
AL AND IS IMPLE~ENTING. ANNUAL 
COSTS AND SAVINGS ARE INCLUDED IN 
#5. 

15 74 THE UNIVERSITY CCNCURS WITH THE 
RECOMMENDATION AND IS IMPLEMENTING 
ANNUAL COSTS INC S!VINGS INCLUDED 
IN #5. 

15 74 THE PROPOSAL M~S BEEN ACCEPTED AND 
HAS BEEN IMPLEMENTED. 

15 74 THE UNIVERSITY CONSIDERS THE PRO­
POSAL UNACCEPTABLE. HO~EVER, POLI­
CIES ARE BEING RE~IEWEO TO DETER­
MINE HOW EXPENSES MAY BE REDUCED 
ANO EFFICIENCY IHPRCVEO. 

15 74 A MEASURE WAS I~TRCCUCED TO 
ABOLISH THE FOUR YEAR DEGREE PRO­
GRAMS BUT FAILED OF ACCEPTANCE. 



~ A I N E ~ A N A G ~ ~ E ~ T A N 0 C C S T S U R V E Y S T ~ T J S Q E P 0 Q T SEP. 10,1"!74 

A =ANNUAL =A 
0 =ONE-TI~E =G 
S=S~ VI ~GS = S 
C=C OST C 
~=AVOIDANCE= A 
T=TRANSFEF< T 
I=I~COME = I 

I 
p 

L 
s 

=II"PLEMENTED 
=IN PROCESS 
=REQUIRES LEGISLATIVE ACTION 
=REQUIRES FURTHER STUDY 

N =NOT TO BE IMPLE~ENTED 

R=REJECTEO BY LEGISLATURE 
I"CNTH-DY-YR 

PAGE 13 

SEQ #~CONTROL I~OEPART~ENT ANC CECOHI"ENOATION 4 HHC SURVEY $~CEPAPTMENT $~STATUS~ACTION DATE 4 -------------REMARKS--------------

002 
003 
004 
'J05 
006 

001 

001 
002 
003 
004 
005 
006 

001 
002 
OC3 
004 
005 
006 

001 
002 
003 
004 
00 5 
00 6 
007 
008 
009 
010 
011 

001 
002 
003 
004 

-07 

STAFF 0 F PRESQUE I S L E I< IT H N 0 R T., E'< N 
~AI~E COLLEGE CF COMI"UNITY AND 
VJCATIONAL .<::OUC!TION. AS 

FORT KENT CAMPUS 

-061 UTILIZE UNIVERSITY ~I[E SERVICES" 
ESTA8L!SHEC SYSTEM OF ACCCU!I.'TING AND 
BUDGETARY CONTROL. 

-062 UTILIZE THE STUDENT ACCOUNTS RECEIV­
~3L'O !STARl SYSTEM UPON ITS COM­
PLETION. 

-063 INVESTIGATE THE POSSIBILITY OF 
ACQUIRING THE NATIONAL GUARD ARM~Y 
AT FORT '<ENT. 

-064 ABOLISH THE 4-YEAR DEGREE-GRANTING 
PRCGRAI"S. 

001 -065 CONSOLIDATE FORT KENT"S ADMINISTRA-
002 TION AND PROGRAMS I<ITH NORTHERN 
003 ~AINE COLLEGE OF COH~UNITY 4ND 

121,gaa ~s 0 R JI.:L 

p Jl.IL 

P JUL 

N JUL 

106,1CC R JL:L 

15 74 IMPLE~ENTATION WAS DEPENDENT UPON 
LEGISLATION I<HICH FAILED OF 
ENACHIENT. 

15 74 THE UNIVERSITY ACCEPTS THE PRO­
POSAL AND IS I~PLE~ENTING. ANNUAL 
COSTS AND SAVINGS ARE INCLUDED IN 
15. 

15 74 THE RECOMMENDATION IS ACCEPTED AS 
BEING PRACTICAL AND IS IMPLE­
MENTING. ANNUAL COSTS AND SAVINGS 
ARE INCLUDED IN #5. 

15 74 THE UNIVERSITY STUCIEO THIS 
SUGGE~TION FOR THE SECOND TI~E I~ 
TWO YEARS AND CETE~HINEO IT TC BE 
IMPRACTICAL. THE NATIONAL GUARD 
COULD NOT GIVE UP THE BUILDING 
WITHOUT OBTAINING A SIMILAR FACIL­
ITY. T~E COST OF A NE~ BUILDING 
PLUS RENOVATION OF THE PRESENT 
STRUCTURE ~CULO BE HC~E EXPENSIVE. 

15 74 AMEASURE WAS PRESENTED TO THE 
LEGISLATURE BUT FAILEC OF ACCEPT­
ANCE. 



H Q I ~ E H a N ~ G c 

SEQ I~CCNTROL #~DEPARTMENT AND RECOMMENDATION 

004 
ODS 
006 

VOCATIONAL EDUCATION. 

_ ~ T A ~ 0 C 0 S T S U Q V E Y S T ~ T ~ S ~ E P 0 P T SEF. 1C.1974 

P~GE 14 
A =ANNUAL =A I =I,.PLE!o4UJTEO 
0 = O~E- TIME =0 p =II' 0 ROCESS 

S=SAVI NGS = s L =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =RE~UIRES FURTHER STUDY 
A= AVOIDANCE= A N =NCT TO BE IMPLEMENTED 
T=TRANSFER = T R=REJECTED BY LEGISLATURE 
I= INCOME = I f'ICNTH-OY-YR 

·~~C SURVEY $~DEPARTMENT S•STATUS•ACTION OATE•-------------REMARKS--------------

.loS 139,000 AS 0 "!. JUL 15 74 IMPLEMENTATION REQUIRES LEGISLA­
TION. A MEASURE WAS PRESENTED BUT 
FAILED OF ENACTMENT. 



~ ~ I ~ E H ~ ~ A G E ~ - N T A N D C 0 S T S U R V E Y S T A T U S R E P 0 ~ T SEP. 10,1974 

PllGE 1 
A :ANNUAL ::A I ::IMPLEMENTED 
0 =ONE-TIME ::Q p =IN PROCESS 

S=SA VI NGS = s L =REQUIRES LEGISLilTHE ACTION 
C=COST = c s =REQUIRES FURTiiER STUDY 
A=A.VOIDANCE= A H =NOT TO BE IMPl.E11ENTED 
T=TRANSFER ::: T R=REJECTED BY LEGISLATURE 
I:: !NCO l'IE = I MONTH-DY-YR 

SEQ 14 CONTROL S4 0EFARTMENT AND RECOMMENDATION 4 MMC SURVEY $ 4 DEPARTMENT S•STATUS4 ACTION DATE 4 -------------REMARKS--------------

001 40 MAINE MARITIME ACADEMY 
002 -oo 

001 -001 UPGQAQE THE PRESENT TERMINAL FACILI-
002 TIES AND DC NOT PURCHASE A COMPUTER. AC 17,700 
003 AA 50,000 s JUl 15 74 THE ACADEMY REPORTS IT HAS NO 
004 oc 1,000 PLANS TO PRUCHASE A COMPUTER AND 
005 OA 50,000 HAS NOT REQUESTED ANY FUNDS FOR 
006 THE PURPOSE. 

001 -002 AUTOMATE THE ACCOUNTING OP~A TION 
002 AND IMPLEMENT A STUDENT INFORMATION 
003 SYSTEM AS 8,300 
004 DC 8,000 
005 s JUl 15 74 THE ACADEMY CONCURS WITH TH£ ES-
006 TIHATE OF $8,000 FOR UP-GRADIWG 
007 THE PRESENT TERMINAl. IT DOES NOT 
ODS CONSIDER PRACTICAL THE ELIHANATION 
009 OF TWO ClERKS BUT Will GIVE THE 
010 PROPOSAL CONSIDERATION. 

001 -003 IMPROVE COMMUNICATIONS WITH THE 
002 COMPUTER AND DATA PROCESSING SER-
003 VICES GROUP TO KEEP ABREAST OF 
004 AVAILABLE COMPUTER SERVICES AND 
005 A PFLICATIONS. I JUL 15 74 THE RECOM~ENDATION IS ACCEPTED A~C 
006 WILL BE IMPLEMENTED !~ SO FAR AS 
007 POSSIBLE. 

001 -004 I~ITIATE 9ETTER ACCOUNTING PRACTICES I JUl 15 74 THE FISCAL CFFICERS OF THE ACADEMY 
002 PLAN TO I~PLEMENT. 

001 -00'5 I~FROVE SUPER~ISION AND TRA !lUNG OF 
002 PERSONNEL IN T~E FISCAL SECTION. I JUL 15 74 STEPS ARE BEING TAKEN TO COI'IHY 
003 jjiTI-' THE RECOMMENDATION. 



. 

M A I N E H A N A G E H E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P C R T SEP. 11:1,1974 

PAGE 1 

SEQ #•CONTROL #•DEPARTMENT AND RECOHHENOATION 

01.11 Cti DEPARTMENT OF HEALTH ANC WELFARE 
1102 -Oil 

001 -ou INITIATE A SCHEDULE OF PREPLANNEO 
002 REGULAR MEETINGS OF BUREAU DIRECTORS 

001 -IUI2 CONSOLIDATE MEDICAL EVALUATION AND 
IHI2 QUALIFICATION FO~ MEDICAID AND 
003 KECICARE. 
!Hilt «FEDERIIlJ 
005 
006 

00:1 -Bill CONSOLIDATE ACCOUNTING AND DATA 
lll!2 PROCESSIMG OPERATIONS. 

IIIIi -DOl& PROMOTE PUBLICATION OF THE DEPART-
002 "E~T·s NORK IN PROFESSICNAL 
003 JOURNALS. 

001 -065 RELOCATE ON-liNE ELECTRONIC DATA 
0112 PRCCESSI•G TERMINALS IN A CENTRAl 
1103 AREA WITHIN EACH DISTRICT OFFICE. 
IH14 
005 

1101 -006 INVESTIGATE THE POSSIBILITY OF 
002 CONSOLIDATING THE CENTRAl OFFICES 
IH'I3 INTO ONE LOCATION. 
1104 
0115 
!106 
tHl7 

!101 -01 BUREAU OF SOCIAL WELFARE 

001 -007 P~OV!OE CENTRAl OFFICE STAFF KANA-
002 GERS WITH AUTHORITY OVER REGIONAl 
003 PQOGRAHS. 

IIIli -008 DEVELOP CAREER OPPORTUNITIES. 

A =ANNUAL =A 
0 =OME-TII4E =0 

S=SAYINGs = S 
C=COST = C 
A=AVOIDAMCE= A 
T=TRANSFER = T 
I=YMCOKE = I 

AS 9,0111 liS 
AS u,ooo 

5,1ft6 

I =I"PLEHENTEO 
P =IN PROCESS 

I 

I 

I 

I 

I 

L =REQUIRES LEGISLATIVE ACTIGR 
S =REQUIRES FURTHER STUDY 

p 

p 

N =MOT TO BE YKPLERENT£0 
R=REJECTEO BY LEGISlATURE 

MCNTH-DY-YR 

JUl 15 7'+ 

Jut. 15 7~ All BUT SKILLED NURSI~G FACILITY 
CONSOLIDATED. SPECIAl SKILLS RE-
QUIREC FOR CERTIFICATION. 

Jm. 15 74 SEE HU. 

JUL 15 711t 

J\JL 15 74 FULL IJWLER~TATmN PEJBODIEii_ 
LEGISLITION ACTION IN JANUARY, 
1975. 

JUL. 15 74 OM GOING RESPONSIBILITY 0£ DIREC-
TOR OF ADMINISTRATION. CONSTRUC-
liON OF NEW BUILDING WITH $41,0911 
PENDING. KAY BE AVAILABLE IN ONE 
YEAR. 

s JIUl 15 7,. 

JIJL 15 74 IKPlERENTEO AND ON-GOING. 

----------------~------------------------



M A I N E M A N A G E " E N T A H 0 C 0 S T S U ~ V E Y S T A T U S R E P 0 R T 

PAGE 2 
A =ANNUAl =A I =H!PlEli'IENTEO 
0 =ONE-TIP!E :(I p =IN PROCESS 

S=SAVHIGS = s l =REQUIRES lEGISLATIVE ACTIO~ 
C=COST = c s =REWIRES FUI'OMER STOOV 
A=AWl:DAetCE= A N =e:!C>T t.i· BE IIIIPLEIIENTED 
T=TRANSFER = T R=REJECTED BV lEGISlATURE 
I=INCOP'IE = I l'lOKTH-DV-'fR 

001 -11£!9 DEFINE THE RESPONSIBiliTY AND AC-
002 COUNTABiliTY OF RESERCH EVAlUATION 
003 AND PLANNING. I JIJl 15 74 

001 -010 STANDARDIZE DATA INPUT FOR THE 
002 ~ANAGEHENT INFORMATION CONTROl 
003 SYSTEM. I JUl 15 74 

001 -011 REDUCE OVERPAYMENT OF WELFARE 
0112 BENEFITS. AS 522,0IU AS 287v300 
003 «FEDER AU AS 1,271,000 IIC 104,257 p JUL 15 74 

001 -012 DEVElOP A COMMUNICATION SYSTEM FOR 
0112 TIMELY DISTRIBUTION OF POLICY AND 
0113 PROCEDURAL CHANGES TO SOCIAl WELFARE 
004 AND ADMINISTRATION. I JUl 15 74 

0!11 -013 DEVELOP A COMPUTERIZED CONTROLS 
002 SYSTEM FOR THE SUPPORT, ENFORCEMENT, 
003 AND lOCATION UNIT ISELU). p .JUl 15 7'+ 

(101 -1)14 INCREASE THE AMOUNT OF "ONEV COl-
002 lECTED FROM ABSENT FATHERS BY THE 
003 SUPPORT ENFORCEMENT, AND LOCATION 
004 UNIT. AS 196, llllO AS 270 .ooo 
005 iFEOERAU AS u,ooo AC 61t,OOO p .JUl 15 71t 
0116 «lOCAU 21.11,0110 

0111 -1115 PUBLICIZE THE EXISTENCE AND OPERA-
002 TIONS OF THE SUPPORT, ENFORCEMENT, 
003 AND lOCATION UNIT. p JUl 15 74 

001 -1116 PUBliCIZE OPERATIONS OF THE FRAUD 
002 INVESTIGATION CIVISION CF THE 
003 DEPARTMENT OF AUDIT. s JUl 15 74 RECOMMENDATION TRANSFERRED TO AU-
004 OIT DEPARTMENT, AND IT•s UNDER 
005 STUDY THERE 

001 -!117 CENTRALIZE PROCESSING OF CATEGORICAl 
002 ASSISTANCE SUCH AS AID TO THE AGED. 
003 BliND, CISABLED, AND FAMILIES WITH 
004 DEPENDENT CHilDREN. AS 45,000 



M A I N E ~ A N A G E K E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T 

PAGE 3 
A =ANNUAL :jl I =IMPLEMENTED 
0 =ONE-TINE =C p =HI PROCESS 

S=SAVI NGS = s L =REQUIRES lEGISL~TIVE ACTION 
C=COST = c s =REQUIRES FURTHER STIJO'f 
A= A 110 IIJAMCE= Ill N =NOT TO BE Ii'tPlE"IENTED 
T=11UINSFER = T R=il!IEJECTEO BY LEGISI..ATUR.E 
I= INCOME = I I'IONTH-DY-YR 

005 <FEDER AU AS 45 0 000 AS lt5g000 I JUL 15 74 CO~SOLIDATEO TO THE POINT FEASIBlE 

001 -{!2 BUREAU OF REHABILITATION 

001 -018 TRANSFER PAYRCLL, BUOGET PREPARATION 
002 AND CONTROL AS WELL AS INVOICE 
003 fROCESSING TO THE BUREAU OF AOHINIS-
004 TRATION. AS 32,200 AS 13.150 p JUl 15 7~ PLA~S ARE NON UNDER~AY FOR THE 
O!J5 DEP61.RnfENT TO lEASE A HEM BUII!..DIMG 
006 WHICH Will CONSOliDATE All OFFICES 
007 IN ONE COt'IPlEX. 

001 -019 ELIMINATE CURRENT AND PLANH£0 ON-
002 LINE TERMINALS IN DISTRICT OFFICES. AS 7,.900 AS 7~900 

083 (FEUER AU AS 18 .. ~00 AS 11'1,4110 I JUl 15 74 PARTIAllY IKPLEHENTED. fOOD STAHf 
004 PROGRAM HAS INCREASED THE NEED FOR 
005 DATA PROCESSING. NO ADOITIO~AL 
006 TERMINALS WERE ACDEO WITH THIS 
007 INCREASED CASE lOAD. 

001 -02il INSTITUTE A PROGRAM TO HIRE BliND 
002 AND VISUAllY IMPAIRED INCIVIOUALS. p JUl 15 74 020 GOVERNOR•S COMMITTEE ON HIRI~G 

003 THE HANDICAPPED HAS DESIGNED PLA~ 
004 FOR HIRING HANDICAPPED. COMMITTEE 
005 WILL BE SUBMITTING LEGISLATIC~ TO 
006 SUPPLEMENT PLAN. 

0111 -03 BUREAU OF MEDICAL CARE 

001 -021 CONSOLIDATE BILLS OR CLAIMS FOR DRUG 
002 PRESCRIPTIONS UNDER ~EDICAIO ON A 
003 SUITABlE MULTIPLE ITEH FORM AND 
004 AUDIT T~EH. AS 71,700 AS 280,000 
005 (FEDERAU AS 91,200 I JUL 15 74 PAID IS NOM OPERATION IN MAINE. 
006 THIS Nill RESULT IN MORE EFFICIENT 
007 PAV"ENT OF BILLS AND ~Ill REDUCE 
008 COST OF AO"INISTERING PRObRAH. 

001 -022 INSTITUTE A STATISTICAl AUDIT SYSTE" 
002 SAMPlE FOR PAY"ENTS OF MEDICAID 
003 BILLS. AS 15,400 -
004 (FEOERAU AS 22,1110 N JUL 15 7a. NOT FEASIBLE. STATE CCIHROllER 

~--·-- --- . ---~-- ----- - --- ---



~ A I N E ~ ~ ~ A G ~ ~ E ~ T A S 0 S 0 S T S U R V E Y S T A T U S R E P 0 R T SEP. 1C,1g74 

A =e.NNUe.L =A 
0 =ONE-TIME =0 

S=SAVINGS = s 
C=COST = c 
A=AVOIDANCE= A 
T=TRANSFER = T 
I= INCOME = I 

SEQ #•CONTROL t•DEPARTMENT AND RECOH~ENDATION 

005 
006 

001 
002 
()03 
004 

0 01 
002 

0111 
002 

001 
002 
003 
004 
005 

001 

001 
002 
003 

001 
002 
003 

001 
002 
003 

001 
002 
003 

001 
002 
003 

-04 

-023 REDUCE VENDOR HANDLING FEES FOR 
WELFARE CLIENT DRUG PRESCRIPTIONS TO 
COVER COSTS. AS 

IFEDERALJ AS 

-024 ELIHINATE THE BACKLOG OF UNPAID 
BillS. 

-025 ELIMINATE THE 6U~EAU ANC DISTRIBUTE 
ITS FtmCTIONS WITHIN THE DEDARTI'IENT. 

-026 INSTITUTE A FEE SYSTEM FOR HOSPITAl 7 

NURSING HOME, AND BO~RDING HOME 
LICENSES. AI 

BUREAU OF HEALTH 

-027 INCREASE THE FEE CHARGED FOR TESTING 
PRIVATE WATER SAMPLES FRCM $2 TO $9. AI 

-028 CHARGE A FEE TO COVER LABORATORY 
TEST COSTS. 

-1129 MERGE CERTaiN DEDICATED FUND tiC­
COUNTS INTO THE GENERAL FUND. 

-030 EliMINATE THE REQUIREMENT FOR A 
LICENSE TO SELL P~OPHYL~CTIC ~UaBEq 

GOODS. 

-031 ELIMINATE THE POSITIONS OF FIVE 
DENTAL HYGIENISTS ANC A CLEPK-TYPIST 

AI 

OT 

IN THE OIIIISICN OF DENTAL HEALTH. <lA 

44,000 
56,000 

85,000 

140,000 

133,0QO 

202,100 

46,700 all 

I 

I 

I 

I 

35,000 I 

p 

L 
s 

N 

L 

L 

L 

L 

L 

PAGE It 
=II'PLEMENTEO 
=IN PROCESS 
=REQUIRES LEGISLATIVE ACTION 
=REQUIRES FURTHER STUDY 
=lr4CT TO BE IKP\.f~ENTED 

R=REJECTED BY LEGISLAT~E 
MCNTH-D Y-VR 

JUL 

JUl. 

JUl 

JUl 

JUL 

JUL 

JLL 

JUL 

JUL 

MUST ~EAUOIT All BILLS BY LAW. 
SEE M.R.S.A., TITLE 5, SEC. 1541. 

15 74 SAiliNGS INCLUDED IN ITEM 21. 

15 74 SAVINGS INCLUDED IN ITEM 21. 

15 74 

15 74 L.0.2468 REFERRED TO 107TH LEGI­
SLATURE. IT WILL BE REDRAFTEC AND 
SUB~ITTED THEN. 

15 74 L.D.2468 REFERRED TO 107TH. SEE 
#26. 

15 74 L.D.2468 REFERRED TO 107TH. SEE 
126. 

15 74 L.D.2468 REFERRED TO 107TH LEGI­
SLATURE. SEE #26. 

15 74 L.D.2468. SEE ~2E. 

15 74 IMPLEMENTED IN SC FA~ AS PCSSIBLE. 



~ A I ~ E ~ A N A G E ~ E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP. 10,1'374 

SEQ #•CONTROl #•DEPARTMENT AND RECOHHENOATION 

001 -032 FILL THE POSITIONS OF DIRECTOR OF 
002 THE DIVISION OF DISEASE CONTROl AND 
003 DIRECTOR OF THE DIVISION OF HEALTH 
004 RESCURCES. 
005 
006 
007 

001 -033 ESTABLISH A GRADUATED FEE SCHEDULE 
002 FOR LICEWSE AND II'I!SPECTION OF EA T!WG 
003 ANC LODGING FACILITIES. 

001 -034 DEVELOP A PlAN FOR RECORDING, f1Al!'t-
Oil2 TAINING, AND USING VITAL HEALTH AND 
003 STATISTICAL DATA. 

001 -035 CO~PilE ANC PUBLISH AN INDEX OF 
002 AVAILABLE HEALTH DATA. 

001 -036 MAXIMIZE THE USE OF VITAl STATISTICS 

001 
Oll2 
003 
004 

-037 DESIGN A DATA PROCESSING SYSTEM TO 
COLLECT HEALTH DATA ~HICH PROVIDES 
EFFECTIVE CONTROL OF CURRENT AND 
FUTURE NEEDS. 

-038 REORGANIZE AND CONSOLIOATE HEALTH 

A =ANNUAl =A 
0 =ONE-TIME =0 

S::::SA 1/INGS = s 
C:: COST :: c 
A=AVOIOAHCE:: A 
T=TRANSFER = T 
!=INCOME I 

Oll1 
002 
003 

PLANNING. AS 9,100 llS 
'3.100 

001 
002 
ll03 

OG1 

001 
002 
003 
004 
005 
006 

-05 

-03'3 CONSOLIDATE VARIOUS INFORMATION AND 
EDUCATION FUNCTIONS OF THE 8VREAU 

AS 

INTO A SINGLE UNIT. AS 

BUREAU OF AOMINISTP&TION 

-040 ELIMINATE THE USE OF CATHODE ~AY 
TUBE TERMINALS AS AN INPUT FO~ 
RECORDING DATA. 

23,000 AS 

8,500 

I 
p 

I 

p 

I 

p 

p 

0 

u,ooo p 

L 

L 

PAGE 5 
=HII'LEI'CENTED 
=IN PROCESS 
=REQUIRES lEGISlATIVE ACTION 

s ::::REQUIRES FURTHER STUDY 
H =WCT TO BE IMPl.EMENTED 

R=REJECTEO BY lEGISLATURE 
HONTH-OY-YR 

Ji,jL 15 7~.j 507. I~PLEMENTED. BUDGET REQUEST 
FOR FULL IMPLEMENTATION REJECTED. 
WILL BE RE-INTROCUCED IN 107TH 
lEGISlATURE. 

JUL 15 74 l.0.2468. SEE 1'126. 

JUL 15 74 

JUL. 15 74 

JUL 15 76; 

JUL 15 74 

s JUL 15 7~ 

JUL 15 74 

N JUl 15 14 FIELD OFFICES ~RE JUST CONVERTI~G 
TO USE OF CATHODE RAY TUBE TER~I­

~ALS ~HEN SURVEY WAS DONE. SINCE 
THEN, THE SYSTE~ HAS I~FROVEC 



M A I N E H A N ~ G E H E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP. 1C,1S71. 

SEQ t~CCNT~OL I•DEPARTMENT AND RECOMHENDATION 

007 
008 
009 
010 
011 
012 
013 
01~ 
015 
1116 

001 
002 

001 

001 
002 
003 
004 
005 

001 
002 

001 
002 
003 
004 

001 

001 
002 
003 
004 
005 

001 
002 

-041 ESTABLISH A go-DAY DEADliNE FOR 
ACCCUNTS DUE FROM MEDICAL VENDORS. 

-042 REVIEW JOB CLASSIFICATIONS. 

-043 CONVERT THE REMAINING TABULATING 
JOes TO BE PRCCESSEO ON THE CENTRAL 
CCI"FUTER. 

-01<4 ELIMINATE THE TRUCK USED BY DiHA 
PROCESSING. 

-045 R:'::CUCE THE TECHNICAL STAFF OF DATA 
PROCESSING BY FIVE POSITIONS. 

-045 ESTABLISH A QUALITY CCNTROL FUNCTION 

-047 TRANSFER THE BULK OF !"AIL AND 
"'ES~ENG ER FUI\CTIONS TO CE"'T~AL >1 AIL 
SERVICE. 

-C48 PURGE AND DESTROY CLOSED CASE FOLD­
ERS IN THE DISTRICT OFFICES. 

001 -049 ELII"INATE THE SOCIAL SERVICE INDEX 

A =U-INUAL =A 
0 =ONE-TIME =0 

S=SAVI NGS S 
C=COST = C 
A=AVO!DUICE= A 
T=TRANSFER = T 
I= INCOME = I 

I =IMPLEMENTED 
P =I~ PROCESS 

L =REQUIRES lEGISlATIV£ ACTION 
S =REQUIRES FUR~R STUDY 

N =~CT TO BE_~RPL£~0 
R=REJECTED BY LEGISLATURE 

I'!ONTH-DY-YR 

PAGE E 

•HMC SURVEY $•DEPARTMENT $ 4 STATUS•ACTION DATE•-------------REMARKS--------------

AI 11,200 AI 

AS 17,000 AS 
oc 2,000 

AS 600 liS 

AS 60,000 

AS 4,gao 

11,200 I JUL 

I JUL 

1g,ooo 
I JUl 

400 I JUl 

N JUL 

P JUL 

P JUL 

p JUL 

15 74 

15 74 

SIGNIFICANTLY AND IS PLAYING A 
MUCH LARGER ANC DIFFERENT ROLE. 
50 9 000 PEOPLE RECEIVING FOOD 
STAMPS ARE BEING PROCESSED UNGER 
THE SYSTEM. ELIMINATION OF THe 
TERMINALS WOULD BE CATASTROPHIC TO 
THE FOOD STAMP PROGRAM. AlSO, MA­
JOR ENHANCEHEMTS OF THE SYSTE~ ARE 
BEING PLANNED FOR THE IMCO~E 
MAINTENANCES PR06RA~. 

15 74 IMPLE~ENTATION SHOULD BE iOOZ BY 
SEPT • 3 0 , 1 g 7 4 • 

15 74 

15 74 WORK LOAD INCLUDES DESIGN AS ~ELL 
AS MAINTENANCE. WORK LOAD HAS IN­
CREASED SINCE REPORT WAS PUBLISHED 

15 74 

15 74 CENTRAL MAil SERVICE BEING REOR­
GANIZED. SHOULD BE ABLE TO TRa~s­

FER IN SIX ~ONTHS. 

15 7~ 

-----------
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PAGE 7 
A =ANNUAL =A I =II'!PLEI'IENTED 
0 =ONE-TIME =G p =U PROCESS 

S=SA VI NGS = s L =REQUIRES LEGISlATIVE ACTION 
C=COST c s =REQUIRES FUR~ER STUDY 
A=AVOIOANCE= A N =IWT TO BE l1'1PlE1'1EHTEO 
T=TRANSFER = T R=REJECTED BY LEGISLATURE 
I= INCOME = I I'IONTH-OY-YR 

SEQ t•CONTROl t•DEPARTMENT AND RECOHHENCATION •HMC SURVEY t•OEPARTHENT t•STATUS•ACTION OATE•-------------REMARkS--------------

002 

001 
002 
003 

001 

001 
002 
003 

DO 1 

001 
002 
003 
0 0 4 
005 
006 

001 
002 
003 
004 
005 
006 

001 
002 
003 

001 
002 

001 
002 
003 
004 

-C5 

FILE. 

-050 PRODUCE A COPY OF THE MONTHLY 
REGISTER OF PUBLIC ASSISTANCE 
CLIENTS. 

-051 ELIMINATE THE FOOD STAMP FILE. 

-052 REDUCE THE CLERICAL FORCE IN THE 
CENTRAL FILE AREA. AS 

-053 IMPROVE CONTROL OVER CAPITAL ASSETS. AS 

-g54 RELOCATE T~O MULTILITH MACHINES SO 
THEY MAY BE OPERATED BY ONE INDIVI-
CUAL. as 

-J55 CHARGE A FEE TC COVER COSTS OF 
PROCUGING AND OISTRIBLTING THE VITAL 
STATISTICS REFORT. aS 

-056 CHARGE A FEE TO COVER COSTS OF 
P~EPARING PLASTIC CO~TEO INOENTIFI-
CATION caRDS. AS 

CO~PREHENSIVE HEALTH PLANNING 
SEPVICES. 

-057 TRANSFE"1 THE <::TATE COMFPEH:ONSIVE 
~:::OLTH PLA~~ING AGENCY TG THE 

AS 
CFO:OERALJ AS 

001 -0~8 OIS~ONTI~~E GENERAL CISEURSEME~T OF 
002 :OXCESS ST~Tf CQ~PREHfNSIVE HeALTH 

AS 

16,500 AS 

21,COO AS 

6,900 

1,100 AI 

1,200 AS 

17,5CS 
17,500 

20,000 p 

I 

I 

16,500 I 

14,000 p 

s 

600 p 

1 9 200 I 

s 

JUL 

JUL 

JUL 

JUL 

JUL 

JUL 

JUL 

JUL 

Jl:L 

15 7"< 

15 74 

15 74 

15 74 Will EE IMPLEMENTED IN JANUARY, 
1975. 

15 74 

15 74 CURRENT WORKLOAD REQUIRES TWO 
OPERATORS. ALTERNATIVES HILL EE 
CONSIDERED FOR GREATER EFFICIE~CY 

IN THE FUTURE. 

15 74 FREE DISTRIBUTION WILL CONTI~UE TO 
LIBRARIES, ~UNICIPALITIES, OT~ER 

STATES. CUT BACK PUBLICATIC~ TC 
50% CURRENTLY. 

15 74 

15 74 
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PAGE 8 
A =ANNUAL :A I =IMPLEMENTED 
0 =ONE-TIME =0 p =l!C PROCESS 

S=SAVINGS = s L =REGUmES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUQY 
A=AVOIOA!o!CE= A N =NOT TO BE I11PlEPIENTEe 
T=TRANSFER = T R=REJECTED BY LEGISLATURE 
I= INCOME = I I'IONTH-DY-YR 

SEQ t•CONTROL #•DEPARTMENT AND RECOMMENDATION •MMC SURVEY !•DEPARTMENT $•STATUS•ACTION DATE•-------------REHARKS--------------

003 
004 
005 

001 -07 

PLANNING AGENCY FUNDS TO REGIONAL 
AGENCIES. AS 

IFEDE~AL I AS 

PUBLIC INFORMATION AND EDUCATION 

001 -059 STAFF THE POSITION OF DIRECTOR WITH 
002 AN EXPERIENCED ADMINISTRATO~. 

001 -060 CANCEL THE PROFESSIONAL SERVICES 
002 CONTRACT AS 
003 IFEO:::RAU AS 
004 

001 -061 ROUTE All PUBLIC COMMUNICATIONS AND 
002 PROGRAH PUBLIC AT! ONS THROUGH THIS 
003 UNIT. 

001 -062 DEVELOP A COMPREHENSIVE PUBLIC 
002 EDUCATION PROGRAH FOR EACH BUREAU. 

10,000 
10,000 

15,000 
10,000 

AS 

I JUL 15 74 

I JUL 15 74 

7. 5 00 
p JUL 15 74 WILL BE CANCELLED AS SOON AS A NEW 

DIRECTOR IS THROUGH TRAINING. 

I JUL 15 74 

I JUL 15 74 
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SEQ # 4 CGNTROL #•DEPARTMENT AND RECOH~ENOATIOH 

001 42 
002 

001 
002 
003 
004 

-co 
DEPARTMENT OF INDIAN AFFAIRS 

-CQl ELI~INATE THE DEPUTY CO~MISSIONER 

ANC CREATE A STAFF PCSITION. 

A =ANNUAL =t:. I =H!PLEMENTED 
0 =ONE-TI~E =0 p =HI PROCESS 

S=SAV!MGS = s l =REIOU.IilfS lEGISLATIVE ACTION 
C=COST = c s =REQU:rRES FU~ STUDY 
A= AVOIDANCE= A N =NOT Hl BE I~Et4EMT£tl 
T=TRANSFER = T R=RE.JECTED BY lEGISlATURE 
I= INCOME = I HCNTH-OY-YR 

•HMC SURVEY $•DEPARTMENT $•STATUS•ACTION DATE•------------REMARKS--------------

4,900 AS 0 p JUL 15 74 ACTION IS BEING TAKEN TC S~A~GE 

THE SCOPE OF THE POSITICN CF 
DEPUTY COMMISSIONER 
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A =ANNUAL =A 
0 =ONE-TIME =0 

S=SAVINGS = S 
C=COST = C 
A=A\!UIOANCE= A 
T=TRAN·SFER :: T 
I= INCO !'IE = I 

SEQ #~CONTROL t•DEPARTMENT AND RECO~~E~CATI2N 

0 0.1 43 
002 
003 -oo 

001 
002 

001 
002 

001 
002 
003 
004 
005 
006 

001 
002 
003 
004 
005 
006 
~07 

008 
ocg 
010 
011 

001 
002 

001 
002 
003 

0 01 
002 

001 
aoz 

DEPARTMENT OF ~ENTAL ~E~LT~ AND 
CORRECTIONS 

-001 INCREASE RENTAL CHARGES F0° HOUSING 
UNITS. AS 

-002 REFRAIN FROM CLASSIFYING NONOIRECT­
CARE EMPLOYEES AS DIRECT 0 Eqs:NNEL. 

-003 TRANSFER THE SDL&NCE OF T~E ~ENTAL 

HEALTH IMPROVEMENT FL~C TC THE 
GENERAL FUND. 

-004 REPEAL THE LAW REQUIRING 0 A)~ENTS 

TO HOSPITALS EE DEDICATED FQc CAR~ 
OF THOSE QUALIFYING FOR AID TO THE 
AGED, BLIND, CR CISAELEC. 

-005 DETERMINE THE COURSE OF ACTION 
REGARDING LAUNDRY SERVICES. 

-OC6 ESTABLISH A POLICY TC CCNTR2L ~:­

QUISITION AND MAINTENANCE OF SURP~US 

VEHICLES. 

-QC7 D80LISH THE U~FILLED POSITION OF 
CCGROINDTOR OF YOUTH ACTIVITIES. 

-Q08 PROVIDE PAGE TOTALS ON PAYROLLS. 

AT 

5,400 AS 

200,000 

PAGE 1 
I =II'PLE1-4ENTEO 

P =IN P~CESS 
t =REQl.l'rnES LE.GISUTIWE ACTI01>4 

S =REW!i!ES FIJf(THER STUDY 
~ =NOT TO BE I~JE"E~T£G­

R=REJECTED BY LEGISLaTURE 
MONTH-DY-YR 

5,4ao P JUL 15 74 

p JUL 

N JUL 

R JUL 

I JlL 

I JUL 

I JL!L 

p JUL 

15 74 

15 74 DEPT. FEELS THE STATE WILL BENEFIT 
~ORE SY MAINTAINING THE FEW CCL­
LA~S REMAINING TO USE AS ~ATCH FCR 
FEDERAL GRANT-IN-AID-PROGRAMS. 

15 74 THE REPEAL OF THE MEJ>.TAL HEALTH 
IMPROVEMENT FUND LAW I>IOULD RESULT 
IN THE DIVERSION OF FUNDS FRCM THE 
PURPOSE FOR l>IHICH THEY ARE HHEN-
OED BY FEDERAL MANDATE: THE RESUll 
COUlD BE TERMINATION OF THE FRO-
6RAI'I AND THE REVENUE RECEIVED 
THERE FROM. 

15 74 

15 74 

15 74 PUBLIC LAWS OF 197 4 ~ CHAPTER 6S9. 

15 74 DISCUSSION HAS TAKEN PLACE WITH 
CONTROLLER"S OFFICE. 

-------~--
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SEQ J•CONTROL I•DEPARTHENT AND RECOMMENCATION 

001 -01 HOSPITAL FACILITIES 

001 -oos ELIMINATE ONE SET OF INVE'lTO'<Y 
002 RECCRDS ON DRUGS AND I' A I>.UAL '<'OCOt>QS 
:103 ON CAPITAL ASSETS. 
004 

001 -!)10 ENCOURAGE A BANK TO FRO\II:JE SER\ITCES 
iJ02 FOR PATIENTS AT 8!\NGCR .• 
003 
0 0,. 
0 0 5 
006 

001 -011 CONVERT THE CANTEEN CPERATI ON TJ 
002 CONCESSION. 
003 
804 
005 

001 -012 EVALUATE THE COST CF CE1'<FOR!'!I'IG ~LL 

002 l"ll.INTENANCE SERVICES. 

0 01 -013 TRANSFER THE ACCOUNTS RECEIV~ 9LE 
002 FUNCTION FROM BANGOR TO THE QIIJISION 
J J3 OF REIMBURSEMEI';T AT A IJGL:STA. 
JCLt 

8Ql -014 ELIMINATE A CLERK POSITION IN BEt.T-
C~2 MEI-<T INFCPMATICN SYSTE~S AT et'JGUSTA 
~]3 STATE HOSPITAL. 

001 -015 REf\T OR LE~SE GNUSEO S 0 ACtO AT 3~N30R 

~J2 TO CTHER STATE AGENCIES. 
JJ3 
J;4 
'a r;; 
.::; •J 6 
P7 

; : 1 -016 PE!';T 0~ LEASE L!NUSED ACCCH"'QO!.TIO~<S 
t\ J 2 ll.T AUGUSTA TO C:THER ASENCIES. 

A =ANNUAL =A 
0 =ONE-TII'IE =0 

S=SAVINGS = S 
C=COST = C 
A:AVOIDAHCE= A 
T=TRANSFER : T 
I=INCOI'IE = I 

I =IMPLEMENTED 
P =IN PROCESS 

L =REQUIRES LEGISLATIVE ACTION 
S =REQUIRES FURTHER STUDY 

N =NOT TO BE IHPLEI'IENTED 
R=REJECTED BY LEGISLATURE 

HCNTH-DY-YR 

P6GE Z 

•HMC SURVEY $•CEPARTMENT $•STATUS•ACTION DATE•-------------REMARKS--------------

~s 6,000 AS 0 I JUL 15 74 CLERK ASSIGNED TO CTHER AREAS OF 
INSTITUTE. 

AS 7~000 AS 0 I JUL 15 74 DEPOSITORS BANK HA\IE SU811ITTEC 
BIDS TO THE DEPARTI'!EP<T; TnE COST 
TO IMPLEMENT I!IOULD BE PROHIBITIVE. 
MERRILL BANK HAS SHO!oiN ~0 Il'oiTEi<-
EST. 

s JL.L 15 74 DEPT. IS IN FAilOR OF THE RECCI',.Ef'<-
DATION, BUT THERE HAVE BEEN NC 
INDICATIONS OF ANYONE INTE~<ESTEC 

IN BUYING THE CONCESSION TC CATE. 

p JUL 15 74 

AS 8,500 AS 0 I JUL 15 74 ACCOUNT CLERK ASSIG~EC CTI-iE? 
TASKS. 

AS 7,QOO AS 0 I Jl:L 15 74 CLERK REASSIGNED. 

AS 176,CCC 
'JC 1c~,cac s ..Jl.L 15 74 THE PREVIOUSLY UNUSED SPACE ~Ck 

f'QUSES A PRE-RELEASE CENTER FCI< 
THE PRISON, THE ALCOf-CliC J;Ef-AEIL-
ITATION CENTE'<., ANG ec;-<: FOR HE 
COUNSELING CENTER. 

~s 2"'0,C~O 
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SEQ #~CONTROL f~DEPIIRTHENT IINC RECO~~E"<CATION 

003 
004 
0 0 5 
0% 
007 
008 

001 -017 DISPOSE OF SURPLUS lAND AT THE 
002 ALJGt..:STA STATE HCSPIT ~L. 
003 
004 
005 
006 
007 

OH -:'1'3 RO"CLCE THE NU!"BER CF TELEPHONE 
002 Sh~TCI-I=!C::ARC CPECIATOR PCSITICNS AT 
003 FI "\::L ~·-<:: TC hC. 
004 
r~5 

006 
007 
008 
oog 

001 -Q!.g s;:_LL EXCESS L~N [1 I.T PI NEL:l. NC HJSPI-
002 HL. 
QQ3 
004 
Q 0 5 
~06 

0 0 7 

001 ST .!''::A;:(z.'IZ: Cl'. 1'\0 "'ORE T!-.S.N THR'O': 
~02 ~;;~~:s 

,..~ 

~r E'":LI>'"'ENT A~C REPAI 0 PA• TS 
J03 
., ·J 4 

c 01 -!:~ C:R"':."TIC;-..:AL "'4CILITIES 

~C1 -0 21 s::..L C'LITLYI'IG LAN OS AT TH" "'OH'O'\I"S 
.}12 :;-;;:;-ECTICNAL C~~~TEt<. 

~ =!"<~'J~L =A 
:; = 0"<~-TI "E =C 

S=SAIIINGS = S 
C=CCST C 
A=llvOIDIINCE= A 
T=TPANSF!Ot;> = T 
I=I~CC:~:- I 

I 
p 

L 
s 

=II'PLE~ENTEC 
=IN PROCESS 
=REQUIRES LEGISLATIVE ACTION 
=REQUIRES FURT~ER STUDY 

N =NOT TO BE IHPl.EHEkTEO 
R=REJECTED BY LEGISLIITU?E 

l"ONTH-OY-YR. 

PAGE 3 

~~~c SUCV~Y $~DEPARTMENT $~STATUS•ACTION OATE~-------------REMARKS--------------

""'l,.-. 
~ 'J i!JD.,:~c cc 735,0GO p JLL 15 74 THE .'lAy EuiLJihG IS BEING CONSID-

~~~:: FOR PC:SSISLE USE BY OTHER 
SHTE AGEI<:CES; 10 6Tfi SPECIAL SES-
SION AFP"<CF><IATEO $735,000 FCR 
R<:-.CIIATICI< VIA CI-IAFTER 207 OF THE 
F~I\;ATE ~NO SPECIAl LAWS OF 1974. 

CI zao,csc CI 200,000 p JUL 15 74 CHAPTER 751 OF THE 1974 PUBLIC 
LAWS PRO II IDES FOR THE HECH~NISH TC 
TRA~SFEi<. Plt'LIC LANDS TO OTHER 
STATE AGE"<CIES. Sl.IRVEY ESTIMATE 
ACCEPTED PE'\CING FINAL OETERI'I,..A-
TI ON. 

AS 13,4CC AS 13,400 s J LL 15 74 PINEL~'<O AC"'INISTRATION HAS STLO-
lEO ~NQ c=-t=->:(~r~~Ec PROPER CCI'IMUNI-
CATICI'\5 CC:LLG ~OT EE I"AINTAH<EC 
FOR E!"E:(GE~CES AT Tl-<IS TIME; REG-
CHMENCATICI\ Rc!"AINS UNDER REVIEW. 
SUR I! 'OY ESTII"ATE ACCEPTED PENCIP..G 
~::: N ~ L GETER"!'< a TIO. 

OI 5CO, CCc ..;LL 15 74 CHAFTER 751 OF H;E 1974 PUBLIC 
LAWS FRO TI-E l"IECHAnSI'I TO TRAI'\SFER 
SUP'OR~ISICt; AND CONTROL OF PUBLIC 
LANCS TO OTHER STATE AGENCIES. 
SURVEY ESTIP-ATE ACCEPTED PENCH-G 
FIN~L CETERt"INIITION. 

!I ~r= 
JS !. t: '2- ;"' " ..:LL 1.5 74 : c ·"' F E T E T I 1

/ :- :'ICCI~G PRECLUCES P'-
0 LE.~::~r:NG - c ~Ec;C~P--E~CEC. 

-., "- - ~ CI -:-?' C: 0 0. p JUL 1'5 74 C~:l="!'::Q 7:0 1 ,,. Tr;E 1<;74 FUELIC 
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PAGE 4 
A -=ANNUAL =A I =II'PLEMENTED 
'J =ONE-TIME =0 p =I" PROCESS 

S=SAVINGS s L =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIDANCE= A N =NOT TO BE IMPLEMENTED 
T=TRANSFER = T R=REJECTED BY LEGISLATURE 
I= INCOME = I MONTH-DY-YR 

SEQ # 4 CCNTROL # 4 0EPARTMENT AND RECOMMENDATION 4 MMC SURVEY $ 4 DEPARTMENT S•STATUS 4 ACTION OATE•-------------REMARKS--------------

003 
004 
005 
006 
007 
008 

001 
002 
003 
0 04 
005 

-022 BUILD A NEW FACILITY AT H~LLOWELL 

FOR HOUSING INMATES ~Ow AT SXOWHEGAN AS 
oc 

13-1, 0 0 0 AS 
540,000 oc 

330,000 
150.000 I 

001 
002 
003 
004 
005 
006 
007 
008 
00'3 

-~23 SELL THE VACANT BUILCINGS A~D 30 
ACERS AT THE WO~EN"S CORRECTIONAL 
CEt-nER. OI 1,233,000 CI 1,233,00C P 

001 
002 
OG3 
OO&t 
005 
006 

001 
002 
003 
004 
005 
006 
007 

-024 ELIMINATE DUPLICATION IN SUPPLIES 
INVENTORY CO~TROL AT THE ~EN'S 

CORRECTION~L CENTER. 

-025 PHASE OUT THE CORRECTIO~AL OFFI:E~ 
POSITION IN THE SUPPLY ROC~ AT THE 
HEN'S CORRECTIONAL CENTER. 

001 -026 DEVELOP WORK PROGRAMS AT THE STEVENS 
002 SCI-iDOL AT HALLOWELL TO PREFC!Q~ !'1A~Y 

003 CLERICAL TYPE FUNCTIONS. 
0 04 

~s 7,2CO .OS 7' 2 c: p 

AS 7,'300 

JUL 

JL.L 

JLL 

N JL.L 

N JIJL 

LAWS PROVIDES FOR THE MECHANISM TG 
TRANSFER THE SCPERVISION AND CON­
TROL OF PUBLIC LANCS TO OTHER 
STATE AGENCIES. SURVEY ESTIMeTE 
ACCEPTED PENDING FINAL DETERHINA­
TION. 

15 74 $150,000 HAS BEEN APPROPRIATE[ FOR 
RENOVATING A BUILCING AT STEVENS 
SCHOOL. 

15 74 CHAPTER 761 CF THE 1974 FUBLIC 
LAWS PROVIDES FOR THE MECHANIS~ TC 
TRANSFER THE SLFERVISION AND CCN­
T~CL OF PUBLIC LAN~S TO OTHER 
STATE ~GENCIE5. SURVEY ESTIMATE 
ACCEPTED PENDING FINAL DETER~I~A­

TION. 

1 - 7' 
":"> '"+ 

15 74 

15 74 

:ENTER IS Ih T~E PROCESS 'JF ELIM­
INATING THE DUPLICATION OF THE 
CARD SYSTEM~ CLER~ WILL ASSUME 
OTHER BUSINESS OFFICE DUTIES, 

THE OFFICER CITED WOR~S ONLY A 
SMALL PORTICN CF ~-<IS TIME ON SL.P-
PLY RCOM DUTIES; PERFC~"1S MANY 
OTHER IMPORTANT CCTIES Tt-<AT CTI-E'<S 
~RE NCT CAFAEL€ CF. 

BUREAU OF CCRRECTICNS FEELS RECOM-
MENDATION IS ~!CT FRHTICAL. 1/GCA-
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SEQ #•CONTROL t•DEPART~EI\IT AND RECCH~EI\IOATION 

005 
006 
007 
008 

001 
002 
003 
004 

001 
002 
003 
004 
005 
006 

001 
002 
003 
00 4 
005 
006 
007 

-o 27 COMPUTERIZE CLERICAL AND CLASSIFI-
CATION ACTIVITIES OF THE HAINE STATE 
PRISON. 

-02'3 INCREASE OUTPUT OF THE WOODWORKING 
OPERATION AT THE MAINE STATE P R I SON • 

-G2S TEACH COMpUTER PROGRAMING 5T THE 
MAINE STATE FRISON. 

001 -030 STA~OAROIZE LETTEq SIZE ~NO COLOR OF 
002 
co 3 

001 
002 
003 

OCt 

C01 
002 
003 

001 -04 

VEHICLE LICENSE PLATES. 

-031 ELI~INATE RESTRICTIC~S CN AMOUNT 
~~C~ INMATE caN EARN FRO~ PRODUCTION 
CF NCVELTES. 

AC~INISTPATIV~ S~~VICES 

001 -013 ~ST~eLIS~ ! STATE PCSITIC~ QF 

PAGE 5 
A ::ANNUAL =A I =IP'.PLEMENTED 
0 =ONE-TIHE =0 p =IN PROCESS 

S=SAVINGS = s l =REt;UIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIDANCE= A Ill =NOT TO BE IHPLEHEIHED 
T=TRANSFER = T R=REJECTEO BY LEGISLATURE 
!=INCOME = I HCI\ITH-DY-YR 

~MMC SURVEY $•DEPARTMENT $~STATUS•ACTION OATE~-------------RE~ARKS--------------

AS 

AI 

AS 
AI 

7,000 

23,0GO 

20,000 
30,COC 

AS 

~I 

7,000 p 

23,CCC I 

I 

JUL 

JUL 

s JUL 

R JUL 

JUL 

N JUL 

TIO~Al TRAINING CURRICULA AT STE­
VENS SCHOOL WOULD NOT BE COMP~T­

IBLE WITH WORK SE~ANO CF STATE 
AGE .. CIES. 

15 74 SURVEY ESTIMATE ACCEPTED PENCING 
FINAL DETERHINATIO~. 

15 74 THE ~COC~CRKI~; CPER~TION CUTFUT 
HAS BEEN INCR~ASEC BY 204; BLT 
SALES ARE CFF TO CATE. SURVEY ES­
TI~ATE ACCEPTED PENCING FINAL CE­
TEE<I"HATION. 

15 74 SUREAL OF CORRECTIONS FEELS REC­
OM~ENCAT!CN !S NCT PRACTICAL FOR 
PRISO PCPLLAT!Cii. CEFT. ~Ill 

CONTI~UE TC RE~IEW THE RECCH~ENOA­

TION. 

15 74 L.O. 2~49 "~S REJECTED BY THE 
106TH SPECIAL SESS!O"· 

15 74 

1~ 74 ~~C~INE IS ~ (SE A GCCC PART CF 
E~Cr [!Y: C =r. FEELS T~AT TI~ELY 

AVAILAEILIT IS rwPORTANT. 
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SEQ #~CONTROL f~OEPART~ENT AND ~ECOM~ENOATION 

002 
003 

001 

0~1 

002 
003 
004 
005 
006 

001 
1)02 
003 
~04 

005 

001 
002 

001 
C02 
003 

-05 

VCLUNTEER SERVICES CCCRCINATOR. 

INSTITUTIONAL FEEDING 

-034 CHANGE PURCHASI~G PRCCECURES ON 
STAPLES SO QUCTATIONS OBTAINED A~E 

BASED ON POOL CAR, DROP SHIPMENT, 
ANC FULL-LCAG EASIS. 

-035 CONFINE VENCOR CELIVERY OF FOOD 
STAPLES SUCH AS LUNCHEON MEATS, 
PULLMAN HAMS, CORNED BEEF, MARGARINE 
BUTTER, ANC C~EESE TC LARGER INSTI­
TUTIONS ONLY. 

-03E ELIMINATE CRIEC BEEF ANC SALT PORK 
FRCM QUARTERLY EIDDING REQUI~EMENTS. 

-037 RECUIRE STANDARDIZED RECIPES AND 
ME~CS 9E PREPARED 8Y THE OIETITION 
ANC SE UTILIZEC IN ~LL INSTITUTIONS. 

-03R ACCL~ULATE FRES~ MEAT NEEDS AND HAVE 
C~NTRIL PURCHASING BUY. ON A MONTHLY 

a =ANNUAL =a 
0 =ONE-TIME =C 

S=SAVINGS = s 
C=COST = c 
~=AVOIDANCE= A 
T= TRANSFER T 
I= !NCO ME = I 

6S 21,200 
5,00C cc 

001 
002 
003 
004 
005 
006 
007 
008 
1)09 
no 

OR PREFERAeLY CUARTERLY BASIS. AS 3g,aoo os 

IJ01 
002 
003 
0 04 

-03g R~CUIPE AO~IN~STRATO~S TC NOTIFY 
FOC~ SEQVICES ~eN ~6NY INHAlES MUST 
BE FED. AS 

001 -0~0 EXPANC T~E LI~E ~UOGET TO INCLUDE A 

4 9 600 AS 

I 

I 

21,200 
5,000 I 

I 

I 

p 

p 

io,E:OC I 

L 
s 

N 

".S.GE 6 
=II'PLEMENTEO 
=Ik PROCESS 
=REQUIRES LEG I SLAT l'JE ACTI;Jio 
=REQUIRES FURTHER STUDY 
=NOT TO BE IMPLEMENTED 

R=REJECTEO BT LEGISLATURE 
MCNTH-OY-YR 

JUL 

Jt.;L 

JLL 

JUL 

JLL 

JUL 

J LL 

15 74 PRIVATE ANC SPECI!L LAWS CF 1g73; 
CHAPTER 134. 

15 74 SURVEY EST1~ATES ACCEPTED PENDING 
FINAL DETER~I~ATIC~. 

15 74 

15 74 

15 74 

15 74 BUREAU OF ~LRC~~SES IS CURREhlLY 
REVIEWING CUTTING WEAT CN PCRTIC~­

CONTRCL BASIS IC ~E CELI~EREC 
MONTHLY. A CN~-TiwE CCST OF ap­
PROX!~ATELY S~C,C~S FCQ EGUIF~~~T 

WILL EE NEC~SSA~v. SL~~EY EST!~~T~ 
ACCEPTED PEN:IhG cz~AL CETER~I~!­
TION. 

15 74 SURVEY ESTI~~TE e:CEFTEC PENCihG 
FINAL OETER~I~~TI:~. 



M A I N E 1'1 A N a G E ~ E N T A N 0 C 0 S T S U R V E Y S T A T U S ~ E P 0 R T SEP. 10,1'374 

PAGE 7 
/l. =ANNUAL =A I =IMPLEMENTED 
0 =ONE-TI~E =C p =H PROCESS 

S=SAVINGS = s L =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =RECUTRES FURTHER STUDY 
A=AVOIOANCE= A N =NOT TO BE Ii'!PLEHENTED 
T=TRANSFER = T R=RE.JECTED BY LEGISLATURE 
I=INCDI'IE = I HONTH-DY-YR 

SEQ #•CONTROL t•CEPARTHENT AND RECOH~ENCATION •MMC SURVEY $•DEPARTMENT t•STATUS•ACTION DATE•-------------REMARKS--------------

002 CATEGORY FOR INSTITUTIONAL FOOD 
01!3 EXPENDITURES. AS 200,000 AS 200,000 I JUL 15 74 PUBLIC LAWS OF 1'374; CHAPTER 745. 
004 SURVEY ESTIMATE ACCEPTED PENCING 
005 FINAL DETERMINATION. 

001 -041 SEPARATE FEEDING COSTS FROM All 
002 OTHERS IN RECORDKEEPING AND BUDGET-
ll03 ING. AS 7,000 AS 7,000 I JUL 15 74 SURVEY ESTIMATE ACCEPTED PENDING 
0114 FINAL DETERMINATION. 

001 -042 ELIMINATE FOUR COOK POSITIO~S AT 
002 STEVENS SCHOOL AFTER IT AND 
003 SKOWHEGAN ARE COMBINED. AS 25,300 s JUL 15 74 DEPARTMENT DOES NOT FAVOR USING 
004 INHATE LABOR TC REPLACE EMFLOYEES. 
005 INHftTES SHOULD BE PAID FOR WORK 
0<16 IF THEY DID THE COOKING. 

001 -043 UTILIZE FACILITIES OF THE AUGUSTA 
002 STATE HOSPITAL TO DO All BAKING FOR 
003 STEVENS WHEN CO~BINEO WITH SKOWHEGAN N JUL 15 74 BAKINf HAS BEEN GREATLY REDUCED 
OOlt AT STEVENS; OEPART~ENT FEELS THAT 
00 5 THE SMAll AMOUNT OF LABOR SA~EO AT 
0!)6 STEVE~S WOULD NOT INDICATE A NEED 
OC7 FOR IMPLEMENTATION, .,NO AMHI HAS 
008 NO BAKING NOW. 

001 -06 MAINE COMMISSION ON CRUG ABUSE 

001 -044 CC~BI~E THIS COMMISSIO~ AND THE 
ocz DIVISION OF ALCOHOLIC REHABILITATION AS 14,100 AS 1'+,100 I l Jlil 15 74 PUBLIC LAWS OF 1g73; CHAPTER 5E6. 

001 -045 RESTRICT GRANTS TO EXISTI~G PROFES-
002 SIONAL AGENCIES AND LOCAL GOVERN-
OG3 M~NTAL UNITS WHICH MEET MINIMUM 
1)04 STANCARDS. I L JUl 15 74 PUBLIC LAWS OF 1g73; CHAPTER 5E6. 
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PAGE 1 
A =ANNUAL =A I =IMPLEHENTED 
0 =ONE-TIME =C p =IN PROCESS 

S=SAVIHGS = s L =REQUIRES LEGISLATIVE ACTION 
C=COST c s =REQUIRES FURTHER STUDY 
A=AVOIOANCE= A N =NOT TO BE IHPLEHEMTED 
T=TRANSFER = T R=REJECTED BY LEGISLATURE 
I= INCOME = I MNTH-DY-YR 

SEQ #•CONTROL #•DEPARTMENT AND RECOMMENDATION •MMC SURVEY $•DEPARTMENT $•STATUS•ACTION DATE~-------------REHARKS--------------

001 44 
002 -DO 

001 

001 
002 
003 
004 
005 

001 
002 

001 
002 
003 

001 
002 

001 

001 
002 
003 
0!14 
005 
005 

001 
002 
003 
004 
005 
DO 6 
ao7 
008 

001 
002 
003 

-01 

DEPARTMENT OF ~ANPOWER AFFAIRS 

-001 APPOINT A PERI".ANENT CCI"'I"ISSION~. 

-002 CONSOLIDATE DISTRICT OFFICES PRO­
VIDING SERVICES IN THE HUMAN 
RESOURCE AREA. 

-003 INITIATE A STUDY TO CONSOLIDATE T~E 
DEPARTMENT"S ADMINISTRATIVE OFFICES. 

-004 CHANGE THE DUTIES ANC NAME OF THE 
APPEALS ~EVIE~ BOARD. 

AS 

<FE~ERAU AS 

-OOS ELIMINATE THE ADVISORY COUNCIL OF 
STATE EMPLOYMENT SECURITY COMMISSION AS 

MAINE EMPLCYME~T SECURITY COMMISSION 

-006 CC~CUCT AND IN-DEPTH STUDY ON THE 
ADVISABILITY CF CONSOLIDATING THE 
CC~MISSION"S OATA PROCESSING FACILI­
TIES WITH THOSE OF OT~ER DEPARTMENTS 

-007 REQUIRE THE CCI"MISSICN TO PAY FOR 
COSTS OF SERVICES RENCERED 8Y OTHER 
DEPARTMENTS. AI 

-Oc8 ENLARGE TH~ FQAuO INVESTIGATION 
DIVISION. 

or 

<FED=:RAU AS 

40,000 AS 

8,600 

500 

25,000 AI 
75,ooc or 

150,00C AS 

I 

40,000 p 

I 

p 

62.700 
75,000 p 

150,000 I 

JUL 

JUl 

JUL 

R JUL 

R JUL 

JUL 

JLL 

JUL 

15 7!o 

15 74 FIFTEEN OUT OF 40 ARE FREE TO 
STATE. CONSOLIDATING OTHERS AS 
LEASES EXPIRE. 

15 74 

15 74 L.0.2394 REJECTED BY LEGISLATURE. 

15 74 L.D.2394 REJECTED BY LEGISlATURE. 

15 74 BY COUNCIL OF STATE GOVERNMENTS. 
RECOMMENDATIONS WILL GO TO 107TH 
LEGISLATURE. 

15 74 NECESSARY PAPERWORK HAS TO BE 
COMPLETED. VALUE OF SERVICES 
VARIES FRO~ YEAR TO YEAR, SO I~­

COHE ESTI~ATES WOULC ~AVE TC BE 
REVISED AN~UALLY. 

15 74 SURVEY ESTIMATE OF SAVI~GS ACCEP-
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PAGE 2 
~ =ANNUAL =/l. I =IMPLEMENTED 
0 =ONE-TII"E =0 p =I~<o PROCESS 

S=SAVINGS = s L =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIOANCE= A N =NOT TO BE IMPLE,.ENTEO 
T=TRANSFER T R=REJECTED BY LEGISLATURE 
I= !NCO ME = I MONTH-DY-YR 

SEQ ~·CCNTROL #~DEPARTMENT AND RECOMMENDATION ~HMC SURVEY $ 4 CEPARTHENT S•STATUS•ACTION DATE•-------------REMARKS--------------

004 
005 

001 
002 
rJ03 
004 
005 
006 

001 
002 
003 
004 
1)05 

001 

001 
002 
003 

001 
002 

Oat 
002 
003 
004 

QO 1 
!]02 

0111 
iJ02 

001 

001 

-oz 

-OJg EQUALIZE CASE LOAD OF PICRK INCENTIVE 
PRCGRM1 EMPLOYEES. AS 

(FEDERAl! AS 

-010 RECONCILE THE 9ENEFIT PAYMENT 
DEMAND DEPOSIT ACCOUNT CN A REGULAR 
BASIS. 

BUREAU OF LABOR AND INDUSTRY 

-011 REVISE THE SCHEDULE OF BOIL~~ AND 
ELEV~TOR INSPECTION FEES. 

-012 INSTITUTE PRACTICAL FILE PURGING 
PRACTICES. 

-D13 TRANSF~R RESPONSIBILITY FOR BEDDING, 
UPHOLSTERED FURNITURE, AND STUFFED 
TOY LAW ENFORCEMENT TO THE SAFETY 
INSPECTION DIVISION. 

-014 COMPUTERIZE THE WAGE/HOUR AND SAFETY 

AI 

INSPECTION SCHEDULES. AS 

-015 ELIMINATE THE POSITION OF ASSISTANT 
DIRECTOR. ~~ 

-Otc APFCINT A PER~AN~NT CIRECTJR. 

-017 ELIMINATE TWO CLERICAL POSITIONS. ~s 

001 -015 COORDINATE WAGE DATA FOR M!NIHUH 
002 li~GO:: ON PUBLIC CONSTRUCTION PROJECTS 

4,!)00 AS 
36,000 

8,000 AI 
AC 

8,8CO 

12.100 

10,400 A~ 

0 
I 

12,500 I 
250 

I 

I 

10,400 I 

p 

JUL 

JUL 

JUL 

JUL 

<::! JUL 

s JUL 

~ JUL 

JLL 

JUL 

TEO SUBJECT TO DEVELOPMENT OF ~EA 
ESTIMATE BY DEPART~ENT. 

15 74 CASE LOAD HAS BEEN ECUALIZED. IM­
BALANCE OCCURRED BECAUSE PROGRAM 
WAS EXPANDED TO 3 NORTHERN 
COUNTIES. 

15 74 EFFORTS ARE BEING CONTINUED TO 
RESOL~E THIS HATTER; SOME PROGRESS 
HAS BEEN I'!ADE. 

15 74 LEGISLATIO~ ENACTEC. P.L.C.E83 

15 74 

15 74 L.D.2376 REJECTED. 

15 74 OECISICN EXPECTED BY ~UNE 30, 1g75 

15 74 L.D.237g REJECTED. 

iS 74 

15 74 



M A I N E ~ A N A G _ ~ _ ~ T A N 0 C 0 S T S U ~ II E Y S T ~ T U S ~ E P 0 R T SEP. 1C,!'H4 

A =ANNUAL =A 
0 =ONE-TIME =0 

S=SAVI NGS S 
C=COST = C 
A=AIIOIDANCE= A 
T=TRANSFER = T 
!=INCOME = I 

SEQ s~CONTROL ~ 4 0EPARTMENT AND PECOM~ENCATION 

003 
004 

001 
002 

001 
002 
003 

001 
002 
003 
004 

001 
G02 
Q03 
004 
005 

-03 

WITH THE MAINE EMPLOYMENT SECURITY 
CO~MISSION"S DATA PROCESSING SECTION 

COOPERATIVE AREA ~ANPCWER PLANNING 
SYSTEM 

-019 PHASE OUT THE POSITION CF ASSISTANT 
DIRECTOR. AA 

-020 SHIFT THE COOPERATIVE AREA MANPOWER 
PLANNING SYSTEM CCAHPSJ SECRETARIAT 
TO THE DEPARTMENT OF MANPOWER 
AFFAIRS. 

-021 VACATE THE THIRD FLOC~ OF 31 WESTERN 
AVENUE BY TRANSFERRING THE YOUTH 
SERVICE COORDINATION AGENCY. AS 

17 7 600 AA 

8,900 AS 

=!GE 3 
I =I~PLEMENTED 

17,600 I 

I 

2,200 I 

P =II\ PROCESS 

p 

L =REQUIRES LEGISLATIVE ACTION 
S =REQUIRES FURTHER STUDY 

N =NCT TO BE IMPLEMENTED 
R=REJECTED BY LEGISLATURE 

110NTH-OY-YR 

JUl 

JUL 

JUL 

JLL 

15 74 

15 74 ENTIRE CAMPS PROGRAM ~AS BEEN 
PHASED OUT TO CETA. 

15 74 SEE ABOVE NCTE TC CETA. 

15 74 PARTIALLY IMPLE~EM!EC. QECRGANIZA­
TION AND NE~ FUNCikG QESULTED IN 
AN INOEPENCENT AGEkCY. 



M A I N E H A N a G E ~ ~ N T ~ N D C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP. 1C,1~7t., 

PAGE 1 
A =ANNUAl =A I =II"PlEi'lENTED 
0 =ONE-TIME ::::C p :::IN PROCESS 

S=SA\IIHGS :::; s L =REQUIRES lEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIDAHCE= A N =NOT TO BE HIPlE1'1ENTED 
T=TRANSFER = T R=REJECTED 8'1' lEGISlATURE 
I=INCOP'IE = I MC!I!TH-DY-YR 

SEQ I•CO~TROL t•OEPARTHENT ANC PECOM~ENCATION •MMC SURVEY $•DEPARTMENT $~STATUS•ACTION OATE•-------------REMARKS--------------

a o 1 t.,5 
002 -oo 

001 
:a2 
J03 
004 
005 
006 
007 
008 
JOg 

001 
002 
003 
a o 4 

~01 

001 
002 

001 
002 
0 0 3 
004 

001 
002 
003 
004 

001 
002 
003 

001 

001 
002 
003 

-01 

DEPARTMENT OF TPANSPC~T!TION 

-001 RE~LIGN THE STR~CT~RE a~o ~EPORTING 

LINES IT THE TOP ECH~LCN. AS 

-002 ELIMINATE VACA~T AND lNFILLEO 
POSITIONS WITHIN THE CE~ARTMENT. 

-003 IMPROVE BUDGETING 0 RCCECURES. 

-004 STORE RECORDS OF CLOSEC CASES ON 
f'IICROF!li'l. 

-005 REQUIRE THE FEDERAl GOVERNMENT TO 
PARTICIPATE IN FRESENT AND FUTURE 
COSTS OF THE SERVICE FE~CR~EO BY 
INTERNAL AUDIT. 

-005 ELIMINATE UNJUSTIFIED PERSO~EL 

COMMUTATION IN OEPART,.ENT-CWNEO 
VEHICLES. 

-007 ESTABLISH EMFLCYMENT LEVEL HISTORY 
RECORDS BY EACH BUREAU ~NO OP~RATING 
UNIT. 

BUREAU OF AO~IkiSTRATICN 

-008 STREAMLINE BU~EAU OPERATIO~S AND 
STAFFING REQUIRE~ENTS. 

AS 
AA 

AS 

AS 

29,2oo AS 

59,700 AS 
29,700 u 

'5,900 

37,500 AS 

32,500 AS 

29,2oc P JUL 

69,700 
29, 7oo P JlJl 

p JUL 

I JUL 

N JUl 

37,600 I JUL 

I JUl 

32,500 p JUL 

15 74 REALIGNMENT HAS TAKEN PLACE, BUT 
NOT PRECISELY AS SURVEY INDICATED. 
THIS RECOMMENDATION IS PARTIALLY 
IMPLEMENTED WITH THE REMAINDER 
UNDER REVIEW; FUll IMPLEMENTATION 
IS NOT CLAIMED OR EXPECTED. SURVEY 
ESTIM~TE ACCEPTED PENDING FINAL 
DETERMINATION. 

15 74 SURVEY ESTIMATE ACCEPTED PENCING 
FINAL DETERMINATION. 

15 74 

15 74 

1'5 74 PROHIBITED BY FEDERAL REGULATICNS. 

15 74 SURVEY ESTIMATE ACCEPTED PENDING 
FINAL DETERMINATION. 

15 74 

15 74 REALIGNMENT HAS TAKEN PlACE, BUT 
NOT PRECISELY AS SURVEY INOICATEC. 
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PAGE 2 
A =ANNUAL =A I =II"PLE~E~TEO 

0 =ONE-TIME =0 p =II< PROCESS 
S=SAVINGS s L =REQUIRES LEGISLATIVE ACTIOW 
C=COST = c s =RECUIRES FURTHER STUOY 
A=AVOIDANCE= A N =NCT TO BE IMPLEMENTED 
T=TRANSFER = T R=REJf:CTED BY LEGISLATURE 
!=INCOME = I MCIHH-OY-YR 

SEQ 1 4 CONTROL s•OEPARTMENT AND RECOMMENDATION 4 MMC SURVEY $4 0EPARTMENT $ 4 STATUS 4 ACTION SATE•-------------REHARKS--------------

004 
00 5 

')01 
002 
0!13 

0!11 
002 
093 
004 
005 

001 
IHJ2 
003 

001 
002 
003 

001 
002 

001 
002 
003 
004 
005 

001 
D02 

001 
0(!2 
OD3 

001 
002 
003 
00 4 
005 

-02 

-009 DEVELOP OPERATING BUCGETS AND PER­
FORMANCE REPORTS FOR THE BUREAUS 
AND UNITS. 

-010 RECOVER COSTS OF PRINTING ROAD 
CONSTRUCTION PlANS BY INCREASING 
THE PRICE TO $18 FOR FULL-SIZE AND 
$14 FOR HALF-SIZE PRINTS. 

-011 PURCHASE A COLLATOR TO ASS~BLE 
REPORTS. 

-012 AUTOMATE RECORDKEEPING FUNCTIO~S. 

BUREAU OF TRANSPORTATION PLANNING 
AND SERVICES 

-013 RESTRUCTURE THE BUREAU. 

-014 RESTRUCTURE THE SAFETY UNITS WITHI~ 
STATEWIDE TRANSPORTATION PLANNING. 

-ry15 PERFORM A WORK ~EASUREMENT STUDY OF 

AI 

AS 
oc 

AS 
oc 

AS 
AA 

MAPPING AND GRAPHICS. AS 

-016 REVIEW PHOTOGRAPHIC GROUPS FUNCTION­
ING IN STATE CEPARTMENTS TO DETER­
MINE IF COST REDUCTIONS CAN BE 
REALIZED THROUGH CENTRALIZATION. 

5,100 AI 

3,300 AS 
6,200 oc 

23,EOO AS 
8,500 oc 

2'10,800 liS 
54,000 AA 

6,800 AS 

5,100 I 

3, 300 
9,000 I 

p 

23,600 
8,500 p 

200,800 
54,000 I 

I 

6,800 p 

I 

JUL 

Jl,;L 

Jl,jL 

JUL 

Jl.JL 

-"LL 

JLL 

JUL 

15 74 

SURVEY ESTIMATE ACCEPTED PENCI~G 
FINAL DETERMINATION. 

15 74 SURVEY ESTIMATE ACCEPTED PENDING 
FINAL DETERMINATION. 

15 74 

1S 74 SURVEY ESTI~ATE ACCEPTED PENCING 
FINAL DETERMINATION. 

15 74 RESTRUCTURING HAS TAKEN PLACE, BUT 
NOT PRECISELY AS SURVEY RECOM­
MENDED. SURVEY ESTIMATE ACCEPTED 
PENDI~G FINAL DETERMI~ATION. 

15 n. 

15 74 SURVEY ESTIMATE ACCEPTED PENOI~G 
FINAL DETER~INATION. 

15 74 REVIEW HAS SHOWN CENTRALIZATION 
WOULD NOT BE FEASIBLE. 



M A I N E M A N A G E H E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP. 10,1974 

A =ANl-!Uiil :j! 

=C 
= s 

0 =ONE-TIME 
S=SA III ~GS 
C=COST 
A=IHI'OIDA~CE= 
T=TR£1NSFER 
I= !NCO HE 

c 
l'l 
T 

= I 

I 
p 

l 
s 

=Ii"PLEMENTED 
=II'< Pl<OCESS 
=REQUIRES lEGISLATIVE ACTION 
=REQUI~ES FURTHER STUDY 

N =NOT TO BE IMPLEMENTED 
R=REJECTED BY lEGISLATURE 

i'!CNTH-0'1'-YR 

PAGE 3 

SEQ ~~CONTROL ~~DEPARTMENT ANO RECOHl'lENOATION ~MMC SURVEY $~DEPARTMENT $~STATUS~ACTION OATE~-------------REMARKS-----•--------

Dil1 
002 
003 
004 
!l0'5 
1)1]6 

001 
002 
003 
004 
005 

001 
[)02 
003 
!HJ4 

-017 STOP DIRECT SALES OF DEPARTMENTAL 
MAPS AND OTHER LITE~ATURE TO THE 
PUBliC. 

-018 PHASE OUT REVIEWING ~EWSPAPERS TO 
CLIP TRANSPnRTATION ARTICLES. 

-019 OEVEL·OP A PRIORITY liSTIWG OF AREAS 
WHERE PRESENT CO~PUTER CAPABiliTY 
CAN BE APPLIED TO EFFECT COST 
SAVINGS. 

001 -020 SURVEY THE LITERATURE AND ~AKE 
002 INQUIRIES TO ASCE~TAIN ~VAILABILITY 

003 OF AN UP-TC-OATE LISTING CF COMPUTER 

001 
002 
003 
1Hl4 
005 

!JO:t 
002 
1Hl3 
00 4 

OIH 
002 
003 
00-% 
O!J5 
005 
tHH 

PPOGRAHS. 

-021 CREATE A FILE OF COPIES OF All 
LINKNCDE DIAGRAMS WITH!~ THE 
ACCIDENT RECO~OS SECTION. 

-D22 ELIMINATE DUPLICATION CF EFFORT 
~HEREBY THE STATE POLICE AND SAFETY 
ENGINEERING PUT ACCIDENT REr.O~D DATA 
ON COMPUTER TAPES. 

-023 TER~INATE TR~~IC STUCIES :F NO 
FECERAL FUNQS e~E ~V~ILABLE BEYOND 
FISCAL 1'?73o 

IF EDERAL l AS 

N Jlil 

N JUL 

p JUL 

p Jl!L 

I JUl 

25,300 BS 25, 3[!C s Jl-L 

15 74 90% OF MAPPING IS I~TERN~l; INVE~­

TORY CONTROl OF COMHERCIAl ENTER­
PRISE WOULD PROVE VERY CUMBE~SCME 
AND COSTlYo 

15 74 PUBliC SENTIME~T A~O CPI~ION IS OF 
GREAT IMPORTANCE I~ OPERATION OF 
DEPARTMENT; TIME INVOLVED IN RE­
VIEW IS MINIMUMo 

15 74 

15 74 

15 74 DUE TO CONSTANT UPDATING AND VARY­
ING SIZE OF OIAGRA~S. A ~ASTER 
FILE IS IMPRACTICALo 

15 74 TRAFFIC STLCIES OF ~IWCR NATURE 
~Ill ALWAYS BE NECESSARY ~IT~ OR 
WITHOLT FECERal ~C~IESo REDUCTIC~ 
IN MA~OQ~~p M&Y BE POSSIBLE 
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ll =ANNUAL 
0 =ONE-TIME 

S=SAVINGS 
C=COST = 
A= AVOIDANCE= 
T=TRANSFER 
I= INCOME 

=/i 
=C 

s 
c 
A 
r 

= I 

I =I~PLEMENTED 

P =IN PROCESS 
l =REQUIRES LEGISLATIVE ACTION 

S =REQUIRES FURTHER STUDY 
N =NCT TO BE IMPLEMENTED 

R=REJECTED BY LEGISLATURE 
I<CNTH-OY-YR 

S:OF. 10,1974 

PAGE 4 

SEC ~~CCNTROL ~~DEPARTMENT AND RECOMMENDATION ~MMC SURVEY ~~DEPARTMENT $•STATUS~ACTION DATE~-------------REMARKS--------------

008 
009 

001 

001 
002 
003 
004 
005 

001 
002 

001 
002 
003 
004 

001 
002 
003 

001 
002 
003 
004 

O!l1 
002 
003 

001 
002 
003 
004 

001 
002 
003 
004 
005 

-03 BUREAU OF AERONAUTICS 

-024 ALLOW THE CHIEF INSPECTOR TO DEVOTE 
FULL-TIME EFfORTS TO PUBLIC SAFETY 
IN AVIATION. 

-025 ELIMINATE THE BUREAU"S ACCOUNTING 
FUNCTIONS, 

-026 TRANSFER THE FUNCTIO~ OF PROCESSI~G 

AIRPORT SNOW qEMOVAL ASSISTANCE 
REQUESTS TO THE BUREAU OF 
ADMINISTRATION. 

-u27 ASSIGN THE PROCESSING OF AIRCRAFT 
REGISTRATIONS TO THE ~OTOR VEHICLE 
DIVISION. 

-028 REVISE THE FEE SCHEDULE FOR THE 
EXECUTIVE AIRCRAFT TO RECOVER 
OPERATING COSTS FROM THCSE DEP~~T­

MENTS USING IT. 

-~29 CHARGE A FEE COMMENSURATE WITH THE 
COST OF CONDUCTING AIRPCRT INSPEC­
TIONS. 

-030 CONDUCT A COST STUDY IN AI~PORT 
ADMINISTRATION TO DETERMINE IF FE~S 
ARE CCM~ENSURATE ~ITH THE SERVICES 
AND FACILITIES PROVIDED. 

-031 PERFORM A WORK ~EASUREMENT STUDY IN 

1\S 

AI 

THE BUREAU OF AERONAUTICS TO PROVIDE 
WORK STANDARDS AND OPTI~UM STAFFING. AS 

5.700 

5,500 

12,000 AS 

p JUL 

I JUL 

I JUL 

R JUL 

I JUL 

R JUL 

p Jl:L 

12.000 p JUL 

THOUG~ DUE TO THE TERMINAT!Oh CF 
TOPICS PROGRAM. 

15 74 ADDITIONAL PERSON ~Ill BE NECES­
SARY TO RELIEVE CHIEF INSPECTOR OF 
OTHER ADMINISTRATIVE DUTIES. 

15 74 

15 74 

15 74 S.P, 865 WAS WITHDRAWN. 

15 74 

15 74 

15 74 

15 74 THE STAFFING OF THIS BUREAU HAS 
BEEN AND CONTINUES TC BE EVALUATEC 
BY THE DEPARTMENT; OPTIMUM STAF-
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PAGE 5 
A =ANNUAL ::::~ I =I,..PLEMENTED 
0 =ONE-TIME =C p =IN PROCESS 

S=SAVINGS = s L =REQUIRES LEGISLATIVE ACTIO!'! 
C=COST = c s =REQUIRES FURTHER STUDY 
A= AVOIDANCE= A N =NOT TO BE I11PLE11ENTED 
T=TRAIIISFEPI = T R=REJECTED BY LEGISLATURE 
I= INCOME = I MCNTH-DY-YR 

SEQ 1$CONTROL #•DEPARTMENT AND RECOMMENDATION $I111C SURVEY $~DEPARTMENT $~STATUS~ACTION DATE~-------------RE~ARKS--------------

006 
007 
008 
0!19 

001 
002 

IHI1 

001 
002 

001 
002 
003 
004 
!105 
006 

001 
(11!2 
003 
004 
005 
006 
007 
008 
009 
010 

001 
002 

001 
002 
0 0 3 

001 

001 
002 

-o~o 

-05 

-032 GIVE AUTHORITY FOR AFPOINTM~NT OF 
THE DIRECTCR TO THE CCM,..ISSIONER. 

BUREAU OF WATERWAYS 

-033 GIVE THE COMMISSIONER AUTHORITY TO 
AFPCINT THE DIRECTOR. 

-034 ,..AINTAIN THE BUREAU"S OFFICES AT THE 
STATE PIER TO HOLD OCWN OPEQATING 
COSTS. AA 

-035 CONDUCT A WORK MEASUREMENT STUDY TO 
PROVIDE WORK STANDARCS ANO OPTIMUM 
ST~FFING. AS 

-036 IMPLEMENT RECO~MENDATIONS CONTAINED 
IN THE JULY 1972 AUDIT REPORT. 

-037 DEVELOP A LOCAL PURCHASE PROCEOU~E 
FOP QUICK PROCUPEMENT OF LO~ COST 
ITEMS. 

BUREAU OF HIGHWAYS 

-038 REORGANIZE THE BUREAU ALONG MAJOR 
FUNCTIONAL LINES. 

oc 

AS 

------- -----

---~---~---------

17,000 

31,500 AS 
15,000 oc 

639,900 ~s 

I 

I 

31,500 
15.000 p 

I 

I 

639,900 

JUL 

JUL 

N JUL 

.JUL 

JUL 

JUL 

15 74 

15 74 

FING TO ACCOMPLISH BUREAU"S OBJEC­
TIVES WILL BE FihALIZED BY JAN. 
1975. SURVEY ESTIMATE IS ACCEPTED 
PENDING FI~AL DETERMINATION. 

15 74 OFFICE PERSONNEL HAVE BEEN TRANS­
FERRED TO AUGUSTA FOR INCREASED 
EFFICIENCY AND RECUCED DUPLICATION 
OF EFFORT. 

15 7Lo DEPARTMENT HAS BEEN AND CONTINUES 
TO REVIEW THE STAFFING REQUIRE­
MENTS AND STANDARDS. THERE REMAINS 
A POSSIBILITY THAT STATE PIER 
MANPOWER CAN BE RECUCED. SURVEY 
ESTIMATES ARE ACCEPTED FENDING 
FINAL DETERMINATION. 

15 74 

15 74 
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PAGE 6 
A =ANNUAL =A I =IMPLEMENTED 
0 =ONE-TIME =C p =IN PROCESS 

S=SAVINGS = s l =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIDANCE= A N :NOT TO BE IMPLE~ENTED 

T=TRANSFEI< = T R=REJECTED BY LEGISLATURE 
I= INCOME = I MONTH-DY-YR 

SEQ ~ 4 CONTROL #~DEPARTMENT ANO RECOMMENDATION ~MMC SURVEY t~DEPARTMENT t~STATUS~ACTION DATE~-------------REMARKS--------------

003 
00~ 

005 
005 
007 
008 
009 
010 

001 
002 
003 
004 
005 
006 

001 
002 
003 
004 
005 
005 

001 
002 
003 
004 
005 
006 
007 
008 

001 
ao2 
003 
0 0 It 
005 
006 
007 
008 

-039 ESTABLISH WORK STANDARDS AND OPTIMUM 
STAFFING LEVELS BY HORK MEASUREMENT 
ENCOMPASSING All APPLICABLE 

AA 151,400 AA 161,4CO P 

EMPLOYEES. AS 2,170,300 AS 2,170,300 
oc 250,000 oc 250,000 p 

-04C DEVELOP A COMPUTERIZED EXPENDITURE 
REFCRTING SYSTE~ TO PROVIDE TIMELY 
ANO DETAILED i"ONTHLY REPGPTS ON 
PROJECT STATUS. 

-041 REEXAMINE ASSIGNING STANDARD-SIZE 
SUPERVISORY FORCES IN THE GEOG~APHI­

CAL DIVISIONS OF MAINTENANCE AND 
STATE AID. 

-042 STANDARCIZE THE RElATIONSHIP BETWEEN 
CREW SIZE AND EQUIPMENT UNITS 

AC 
oc 

OPERATEC. AS 

6,500 AC 
50,000 cc 

220,800 

E,'500 
50,000 p 

001 -043 UPCATE AND, IF ECONOMICAllY FEASIBLE 

JUL 

JUL 

JUL 

N JUl 

N .JuL 

15 7~ SU~VEY ESTIMATES ARE ACCEPTED 
PENDING FINAL DETERMINATION. SUB­
STANTIALLY I~PLEMENTEC WITH SOME 
~OOIFICATIONS. MANY AUTHORIZED 
POSITIONS ARE NOT BUDGETED FOR BY 
THE BUREAU; THEREFORE SAVINGS WILL 
NOT BE REALIZED FOR THOSE POSI­
TIONS. 

15 74 SURVEY ESTIMATES ARE ACCEPTED 
PENDING FINAL DETERMINATION. 

15 74 SURVE~ ESTI~ATES ARE ACCEPTED 
PENDING FIN~l CETER~INATION. 

15 74 DUE TC VARYING HIGHWAY MILEAGE IN 
THE DIVISIONS AND THE TIME TC 
COVER THOSE MILES, THE DEPART~ENT 
FEELS RECOMMENDATION IS IMPRACTI­
CAL. 

15 74 CUE TO THE SEASONAl RECUIREMENTS, 
LABOR LAW RESTRICTIONS AND THE 
NEED FOR VERY LCNG WC~~ PERIODS 
DUE TG THE WEATHER, TME CEPARTMENT 
FEELS THE RECOMMENDATION IS IM­
PRACTICAL. 

-----------------



~ A I N E ~ A N A G E M E N T A ~ D C 0 S T S U R V E Y S T a T U S ~ E P 0 R T SEP. 11!.tS7~ 

SEQ $~CCNTOOL e~DEPdRTMENT AND RECOM"'ENCATION 

G02 IMPLEMENT THE 1%6 STUDY FOR 
003 REPLACEMENT ANC RELOCATION O" Tf-fE 
004 REPAIR GARAGE AT auGUSTA. 
005 
006 

001 -044 I~PLEHENT A CONTINUING TRAINING 
002 PROGRAM ON INVENTORY CONTROl CON-
£Hl3 CEPTS, METHODS. AND PROCEDU~ES. 

IHJ1. -045 USE CREDIT CARCS AND ASSOCIATED 
002 BILLING TECHNIGUES TO CHARGE OTHE~ 

003 AGENCIES FOR GASOLINE ISSUED 8'( 

004 MOTOR TRANSPORT SERVICE. 
005 
006 
007 
008 
oog 
010 

!Hl1 -046 ESTABLISH ~ SECOND SHIFT FJ~ 
002 PERFOR"'ANCE OF MAINTENANCE AT MOTJ<;>_ 
003 TRANSPORT GARAGES. 
004 
005 
006 

001 -047 INITIATE AND l"AINTLIIN A MO'l THL Y 
002 EQUIPMENT DOWNTIME REPORT. 
003 

001 -048 ADOPT A POLICY OF SUBSTITUTING 
002 COf"PACT PASSENGER CARS FOR I"J TE~-
003 MEQIA TE SIZES. 
004 
005 

001 -049 ELIMINATE ERECTION !\NO RE"'O VAL JF 
OC2 SNCW FENCES IN THE STaTE'S 'i0UTH8N 
003 ANC COASTtiL DISTRICTS. 
004 

-----

A -=ANNUAL =A 
0 =ONE-TIME =C 

S=SAVINGS = S 
C=COST = C 
A=A\IOIDANCE= A 
T=TRANSFER l 
I=I~COME = I 

I 
p 

L 
s 

=IMPLEMENTED 
=IN PROCESS 
=REQUIRES LEGISL~TIVE ACTION 
=REQUIRES FURTHER STUDY 

N =NOT TO BE IMPLEAENTEO 
R=REJECTED BY LEGISLATURE 

P'CNTH-OY-YR 

OllGE 7 

~MMC SURVEY $~DEPARTMENT $~STATUS~ACTION OATE~-------------REHARKS--------------

s JUL 15 74 DESIRABlE BUT NOT PRACTICAl AT 
THIS TIHE CIQ IN THE FORSEEABLE 
FUTURE DUE TO FINANCIAl SITUATION. 

I JUL 15 74 

AS 1,500 AS 1,500 
cc 2,400 oc 2 ,4ao p JUl 15 74 SINCERE STUDY EFFORT IS UNDERWAY; 

FUEL CRISIS INDICATES THAT TI-<E DE-
PAR.aEIH MIIY HAVE TO GO CONSIDER-
ABLY BEYOND THE RECCM"ENDATION. 
SURVEY ESTIMATES ARE ACCEPTED 
PENDIN-G FINAL DETERMINATION. 

AS 18,400 AS 113,400 
OJ. 16,CCO CA 16,01)0 I JUL 1.5 74 SUR \IE'! ESTIMATES ARE ACCEPTEC 

PENCBG FINAL DETERMINATION. CON-
CEPT INITIATED; NOT FUllY REALIZED 

as 188,200 liS 188.200 I JUl 15 74 SUR \IE Y ESTIKATE IS ACCEPTED PEND-
ING "HUll CETERP'INATION. 

~s 81,700 A" 81,70(' 
05 49,800 cs 4';,800 JI..:L 15 74 SUR\IE't' ESTIMATES ARE ACCEPTED 

PE'li:I!o<G Fif\Al DETERP'HATION. 

AS 122,601! AS 122,600 I Jll 15 74 SURVEY EST!~" ATE IS ACCEPTED PE~C-

ING FINAL DETERMINATION. IMPLE-

-----~-- ---~--- ----- --~-
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SED u~CCNTQOL ~~DEPAPTMENT AND PECOHMENCATION 

005 

001 
002 
003 
004 
005 
006 
007 
008 

-OSO PROVIDE INPUT DATA FOR THE 
COMPUTERIZED RC~D INVENTORY SYSTEM 
FROM AVAILAPLE INFORMATION. 

A =ANNUAL =ll 
0 =ONE-TIME =C 

S=SA III NGS = S 
C=COST = C 
A=A\IOIOANCE= A 
T=TR.ANSFER T 
I= INCOME I 

I =IMPLEMENTED 
P =II'< PROCESS 

L =REQUIRES LEGISLATIVE AC1ION 
S =REQUIRES FURTHER STUDY 

N =~OT TO BE IMPLEMENTED 
R=REJECTEO BV LEGISLATURE 

MOII!TH-OY-Y"?. 

PAGE 5 

~MMC SURVEY $~DEPARTMENT $~STATUS~ACTION OATE~-------------REMARKS--------------

N JUL 

MENTEO AS FAR AS FEASIBLE. 

15 74 DEPARTMENT FEELS THIS IS NOT PRAC-
.TICilL; LOCAL GCVER~MENT OFFICIALS 

ARE NOT EQUIPPED TO CCMPILE CATA 
NECESSARY FOR THEIR ROADWAYS. 
STANDARDIZING DATA PARAMETERS 
WOULD BE NE~RLY IMFOS~IBlE. 



~ A I N E M A N A G E ~ E N T 6 N 0 C 0 S T S U R W E Y S T I T U S P E F 0 R T 

A =ANNUAL =/l. 
0 =ONE-TII-4E =C 

S=SAVINGS S 
C=COST C 
A=AVOI DANCE= A 
T:TRIINSFER = T 
I=INCOHE = I 

I 
p 

L 
s 

=Ii'IPLEMENTEO 
=IN PROCESS 
=REQUIRES LEGISLATIVE ACTION 
=REQUIRES FURTHE~ STUDY 

N =NOT TO BE IMPLEMENTED 
R=RE~ECTED BY LEGISLATU~E 

MCNTH-DY-YR 

SEP. 1C.1974 

PAGE 1 

SEQ ~~CONTROL B~OEPART~ENT AND RECOM~ENCATICN ~M~C SURVEY $~CEPARTMENT $~STATUS~ACTION 01\TE~-------------REMARKS--------------

001 4E 
002 

001 
002 
~03 

004 

001 
002 
003 
004 

-oo 
LA~D DAMAGE BOARD 

-001 FECLCE THE NCRK WEEK OF THE NEN 
CLERK TO A PART-TIME BASIS. AS 

-002 APPOINT A REPORTER FOR HEARINGS ONLY 
AS REQUIPEC AND DETERMINED av THE 
BOARD. AS 

7,5CO N JUL 

6,000 AS E,OOO I JUL 

15 74 FULL-TIME CLERK REQUIRED FOR 
PROMPT ACTION ON LAND DAMAGE 
CASES. 

15 74 L.D.2396 PASSED IN SPECIAL SESSION 
OF 10ETH LEGISLATURE. 



M ~ I N E ~ A N A G E ~ _ ~ T a N 0 S C S T S U R V E Y S T a T u S R E P J R T 

SEQ t~CONTRCL e~OEPART~ENT AND PECOM~ENOATICN 

!!01 47 
002 

001 
002 
003 
004 

-on 
PRINTING AND DUPLICATING 

-001 ESTABLISH A DIVISION CF STATE 
PPINTING IN THE OFFICE OF BUSINESS 
I'<ANllGEMENT. 

a =ANNUAL =A 
0 =OMIO:-TIME =C 

S=SAVIMGS :: S 
C=COST C 
A=AVOIDtlNCE= A 
T= TPA\NSF"EP 
I=I"'COI'IE 

T 
I 

I 
p 

L 
s 

=IMPLEMENTED 
=II'! PROCESS 
=REQUIRES LEGISlATIVE ~CT!ON 
=REQUIRES FURTHER STUDY 

N =HOT TO BE IMPLEMENTED 
R=REJECTED BY LEGISLATURE 

i'ICNTH-DY-YR 

PAGE 1 

~M~C SUPVEY $~CEPART~ENT $~STATUS~ACTION OATE~-------------REMAR~S--------------

AS 
or 

674v20C 
1'35.GOO 

---- ---- ---



0 01 '>8 
002 -QQ 

001 
002 
003 
004 
005 
005 

~ A I ~ E ~ A N A G E ~ ~ N T I ~ 0 C 0 S T 3 U R V c Y S T 6 T U S Q E P 0 R T 

TELECOH~UNICATIONS 

-001 INVESTIGATE EST~BLISHME~T OF A 
C~NTRALIZEC ORGANIZATICN TO PROVIDE 
wo~AGEMENT ANC INTERGRATION CF THE 
STATE'S TELECCHHUNICITIONS ACTIVI­
TIES. 

A =~~JNUAL =A 
0 =ONE-TI~E =C 

S=SII VI NGS " 
C=COST C 
A=AVOIOAI>lCE= A 
T=TRaNSFER T 
I= I~G 0 PIE I 

I 
p 

L 
s 

=I"PLEI"ENTEO 
=IN PROCESS 
=REQUIRES lEG!SlATI~E ACTION 
=REQUigES FURTHER STUDY 

N =NOT TO BE IHPLE"ENTED 
R=REJECTED BY LEGISLATURE 

MONT H-OY- Y R 

P!GE 

~~~c SURVEY $~CEPART~ENT $~STATUS~ACTICN 01\TE~-------------REH~R~S--------------

p JUL 15 74 STUCY CRDEP BY 105TH SPECIAL 
SESSICN. 



~ A I H E ~ ~ N A G E M ~ N T ~ ~ C ~ 0 S T S U R V E V S T ~ 1 G S P E ~ 0 ~ T 

~ =ANNUAL =A 
C =ONE-Tit"E =C 

'S=SAVI"GS S 
C:=COST C 
A=AVDID!l.NCE= A 
T=TRANSFEI< = T 
!=INCOME I 

I 
p 

L 
s 

=I i"PL EI"'E!-1 E.::; 
=H< PROCESS 
=REQUIRES LEGISLATIVE ACilON 
=REQUIRES FURTl-IE'< STUCY 

N =NOT TO BE IMPLE~E~TEO 

R=REJEDTEQ BY LEGISL~TURE 

f"'ONTH-0'1'-Y:( 

p ~ .:;;::: 1 

SEQ ~~CONTROL i~OEPaRT~ENT AND PECOM~ENCATION ~~~C SURVEY $~DEPARTMENT $~STATUS~ACTION OATE+-------------RE~ARKS--------------

001 l.)g 

002 -oo 

001 
002 
003 
004 

001 
!Hl2 
603 
004 
005 
006 

001 
on 

001 
002 
003 
0 Oio 
0115 

001 
002 
003 
004 
005 
006 

001 

DATA "RCCESSING 

-001 EST!~~IS~ A NE~ CENTRAL DATA P~O­

CESSI~G CRGANIZITION STRUCTURE. 

-002 PREPARE A l'!ASTER PLAN, INCLUDING 
THE UNIVERSITY OF MAINE, FOR 
UPGRADING DATA PR9CESSING OVER 
THE NEXT 2 TC 3 YEARS. 

-003 ESTABLISH SYSTEM DEVELOPME~T 
GUIDELINES. 

-004 CONSOLICATE DATA ENTRY EQUIPME~ 

ANC ESTABLISH A PERFORMANCE 
MONITORING PROGRAM. 

-005 CONSOLIDATE MaiNE EMFLOYHENT SECUR­
ITY COMMISSION AND DEPARTMENT OF 
TRANSPORTATION COMPUTER FACILITIES 
~IT~ CENTRAL COMPUTER SERVICES. 

-006 DEVELOP TRAINING PROGRAHS. 

AS E:OC,OGC 

~~-~--~-----····· -------------

p 

p 

p 

p 

I 

~ JUL 

JL:l 

JLL 

JUL 

JUL 

JLL 

15 74 IMOEFIMATELY POSTPONED AT T~E 

SPECI~L SESSION CF THE iOET~ 

LEGISLATURE. L.C.2410. 

15 74 REPORT OF STATE GOVER~~E~T cc~~IT­

TEE E~PECTEO SHORTLY. I~TE~~E~!TEC 

TO 00~ dNO 005. 

15 74 ST~NDARDS hiVE BEEN OEVELCPE:. 

15 74 REPORT OF STATE GOVE~N~ENT c:~~IT­

TEE EXPECTED SHORTLY. INTEq~~L!TEC 

TO 002 AND 005. 

15 74 REPCRT OF STATE GOVERN~~NT CC~~IT­

TEE EXPECTED SHORTLY. :~TERCELITEC 

TO :JGZ AND 000. 

15 74 RECC~~ENOITIONS SE~T TO PEcSC~NEL 



MAINE "'A'<8G_"-~<T AND COST SU'<.VEY ST:.!"S REPORT 

A =1\NNUAL =A 
0 =ONE-TIME =C 

S=SAVINGS S 
C= COST C 
A=I:.VOIOANCE= A 
T=TRANSFER T 
I=INCOM'E = I 

I =I~PLEMENTEO 

P =I~ PROCESS 
L =REQUIRES LEGISLATIVE ACTION 

S =REQUIRES FURTHER STUDY 
N =NOT TO BE IMP',.EMENTED 

R=REJECTEO BY LEGISlATURE 
MOIHH-0'1'-YR 

SEP. 10,1974 

PAGE i 

SEQ f~CONTROL w~OEPARTMENT ~NO RECCM~EHOATION ~MMC SURVEY $~DEPARTMENT $~STATUS~ACTIOH O~TE~-------------REMARKS--------------

IJ!l1 01 
062 -DO 

001 

001 
002 
003 
1Hl4 
005 
005 
007 

001 
002 

001 
002 

001 
002 

001 
002 
003 

.o 01 
002 
003 
004 
005 

001 
002 
003 
004 
005 

001 
002 
003 

EXECUTIVE BRANCH 

-OOi CONVENE THE LEGISLATURE ~NNU~LLV. 

-002 APPLY BUSINESS ORGANIZATION AND 
MANAGEMENT PRACTICES TO STATE 
GOVERNMENT WHENEVER AND ~HE?EVE~ 

POSSIBLE. 

-003 ~AKE THE TREASURER OF STATE 
APPOINTIVE. 

-0 0 4 MAKE THE &HORNE'!' GENERAL A PPO DHI \IE 
BV THE GOVERNOR. 

-005 AMEND THE LAWS TO MAKE EXECUTIVE 
POSITIONS APPOINTIVE BY THE GOVERNOR 

-005 MAKE BOARDS, COMMISSIONS, ~NO 

CCUNCILS ADVISORY IN NATURE, 
WHEREVER POSSIBLE. 

-007 REORGANIZE CENTRAL STAFF A~D MANAGE­
MENT SUPPORT FUNCTIONS TO INHANCE 
THE POLICY ANALYSIS, BUSINESS 
MANAGEMENT. AND ADMINISTRATIVE 
CAPABILITIES OF STATE GOVERNMENT. 

-008 ESTABLISH AN EXECUTIVE C~ITTEE, 
CONSISTING OF THE GOVER~OR ~NO T~ 
SECRETARIES OF FINANCE AND AO~I~IS­
TRATION• GOIIERNMENT POLICY, !\NO 
BUSINESS MANAGEMENT. 

-009 TRANSFER THE DUTIES OF THE TREASURER 
OF STATE TO THE OFFICE CF FINA~CE 
AND ADMIMISTRATIOH. 

R JUL 

I -l Ul 

R JUL 

" JUL 

p JUL 

R JUL 

R JUL 

R Jt.:L 

R JUL 

15 74 L.O. 2071 REJECTED. 

15 74 PARTI~L I~PLEMEMTATION THROUGH 
EXECUTIVE ACTION. L.D.24i6 TO 
RAISE EXECUTIVE SaLARIES ~AS 

REJECTED. 

15 74 L.D.2347 REJECTED. 

15 74 L.D.2347 REJECTED. 

15 74 L.0.2071 REJECTED. 

15 74 L.D.2437 REJECTED. 

15 74 l.0.24i0 REJECTED. 

15 74 L.0.2~10 REJECTED. 

15 74 L.S.2410 REJECTED. 



MA1.NE MANAGE"~_NT A\10 COST SURIJE'f ST~TUS REPORT 

SEQ ~~CONTROL ~~DEPARTME~T AND RECOM~ENOATION 

iJ01 

001 
002 

001 
002 

IJ1l1 
002 

001 
002 
003 

Ofli 
002 

001 
002 
003 

001 
002 
003 
001.> 

001 
002 

001 

001 
002 
003 

001 

Ol:li 
01:!2 
003 
004 

-01 

-02 

OFFICE OF THE GOVERNOR 

-010 ELIMINATE THE SECRETARY TO THE 
i>i1\SHINGT01'!• D.C. OFFICE ASSISTANT. 

-011 FORMALIZE MONTHlY DEPARTMENTAL ~NO 

STAFF REPORTS TO THE GOVERNO~. 

-012 DEVElOP A FORMAliZED PROGRA~ ~ITH AN 
ACTION TIMETABLE FOR THE GOVERNOR. 

-013 APPCINT CAPABLE MANAGERS RATHER THAN 
SPECIALISTS AS DEPARTMENT HEADS. 

-014 GRANT THE GOVERNOR THE RIGHT TO MAKE 
~INOR APPOINT~ENTS. 

-015 CENTRALIZE RECORD'S HJVOLI!I NG 
1\PPOINTMENTS. 

-016 REDUCE FREQUENCY OF COUNCIL MEETINGS 
DURING LEGISLATIVE SESSICNS. 

-017 USE A PART-TIME SECRETARY FOR THE 
COUNCil. 

STATE PlANNING OFFICE 

-018 CONTINUE EFFORTS TO COMPLETE ST~TE 
GCVE~NMENT REORGANIZATION. 

-019 RfOEFINE THE MISSION OF THIS GFF!GE. 

-0 20 ESHIBLISH A PLANNING POliCY AD \li SOR'!' 
COMMITTEE TO GENERATE SUPPORT FO~ 
AND UNDERSTANDING OF THE PLANNING 
PROCESS. 

----------- --

~' =ANNUAL =A 
0 =ONE-TIME =0 

S=SA VINGS = s 
C=C OST = c 
A=Ai!OIO.I\WCE= A 
T=TR.!!.NSFER = T 
I= INCOME = I 

es 7,900 AS 

AS 3,ooo as 

AC 

I 
p 

L 
s 

N 

7,900 I 

I 

I 

I 

I 

3,000 I 

I 

I 

iO,CCO I 

Pb.G'E 2 
=H'?LEMENTEC 
=IN PROCESS 
=REQUIRES LEGISLATIVE ACTION 
=REQUIRES FURTHER STUDY 
=NOT TC BE HiPLEME~TElJ 

R=REJ£CTED BY LEGISU\TURE 
f10MTH-Oi'-YR 

JUl 

JUL 

Jl:l 

Jl:L 

R JUL 

JUL 

JUL 

JUl 

JUL 

JUL 

JUl 

15 74 A SECRET~RIAL POSITION ELIMINATED 

15 74 

15 74 

15 74 L.0.2~48 REJECTED. THIS IS A~ CN­
GOING POLICY OF THE GOYERNOT. 

15 74 l.D.2071 REJECTED. 

15 74 CENTRAl COMPUTER SERVICES HAVE 
BEGUN CO~PUTER PROGR~~. 

15 74 l.D.2071 TO ~80LISH COUNCIL RE­
JECTEC. COUNCIL ~EETS ONCE A WEEK 
DURING SESSION. 

15 74 

15 74 THIS IS A CONTINUI~G FUNCTION CF 
THE STATE PLANNING OFFICE. 

15 74 GUIO~LINES HAVE BEEN ~STABLISHEO. 

15 74 THE SFECI~l SESSION CREATED THE 

--- --- - ------- -- --- ------- -------- --- ---



H A I N E M A N A G E M E N T I N 0 C 0 S T S U R V E Y S T A T U S ~ E P 0 R T SEP. 10,i97<& 

SEQ t•CCNTROL ~~DEPARTMENT AND RECOM"ENOATION 

005 
!Jtl6 

Ot11 
002 
0[13 
004 
1Hl5 
006 
Oil7 

001 
002 
!HJ3 
00!; 
005 
006 
007 
008 
009 
010 

001 
002 
003 
0 0 4 
005 

-021 CREATE A WORKI~G COMMITTEE OF 
DEP~RTMENTAl PlANNERS. 

-022 REDESIGN THE MAINE INFORMATION 
DISPLAY ANAlYSIS SYSTEM !HIDASJ SO 
IT WILL FUNCTION AS A STATEWIDE 
HA~AGEHENT INFORMATION SYSTEM. 

-023 AMEND THE STATE PlANNING ACT TO R~AO 

-ccCROINATE DEVElOPME~T OF A ~AINE 
COI"FREHENSIVE PLAN" INSTEAD OF 
~DEVELOP A MAINE COMPREHENSIVE PLAN-

-024 DEVELOP ECONOMIC, DEMOGRAPHIC AND 
GEOGRAPHIC MODElS OF THE STATE 
AGAINST WHICH THE EFFECTS JF ALTER-

A = iH4NUAl =tl 
0 =ONE-TitlE =C 

S=SA\I'HIGS s 
c::cosT = c 
A=Jl\«J IDAWCE= A 
T=TRtitNSfER = T 
I:::H!CO~ = I 

oc 50,000 .sc 

001 
002 
003 
004 
005 
006 

N~TIVE ACTIONS CAN BE TESTED OC Bo.aaa 

001 
J02 
003 
0\J!., 
005 

-025 TRANSFER THE ECONOMIST ~SSIGNEJ TO 
THE OEPARTMFNT OF CO~MERCE aND 
INCUS TRY. 

001 -0~6 P~RTICIPATE IN DEVELOPMENT OF a 

I 
p 

l 

I 

26, !HJIJ P 

I 

p 

---~- --------- ----------------------------- --- --

s 
N 

PAGE 3 
=If1PLEMENTED 
=I ill PROCESS 
=REQUI~ES LEGISLATI\IE ACTION 
=REQUIRES FURTHER STY{JV 
=NOT TO BE I!'! Pi...£~£ M1 i!tl 

R=RE.JECTED 8'1' LEGISLATURE 
I'IONTH-OV-'fR 

JUL 

JUl 

JUL 

JUl 

R JUl 

CO~MISSION ON MAINE"S FUTURE P.L. 
197§.:, Co769~ 

15 74 THIS OFFICE CURRE~TlY WORKS WITH 
AT lEAST TWO COMMITTEES MADE UP OF 
DEPARTMENTAL PlANNERS. IN ADDITIOW 
• EXECUTIVE ORDER #30, FY 75. 
ESTABLISHES A WORKING COMMITTEE OF 
DEPARTMENTAL PLANMERS. 

15 7~ THE STAlE Pl~N~IH6 OFFICE IS Ct~­
RENTlY REDESIGNING M.I.O.~.s. ~D­

DITIONAl MONIES REQUESTED WERE 
REJECTED BY THE SPECIAl SESSION. 
HOMEVER 0 THIS OFFICE PLANS TC 
SPEND $26~000 FOR ~IDAS THIS FIS­
CAL YEAR. 

15 74 THE SPECIAl SESSION ENACTED P.L. 
i'l74, C.721o 

15 74 THE SUGGESTED MONEY WAS NOT 
APPROPRIATED. HOWEVER. THIS IS A 
PL~NNED PHASE OF M.I.O.A.S. 

15 74 L.D.2410. AN ACT REORGANIZING 
EXECUTIVE STAFF FUNCTIONS. ~AS 
~EJECTED BY THE lEGISlATURE. 

- - - - ----------- ----



FIAINE MANAG~~E'IT 1\ND COST SUR\IEY STATUS R.EPORT 

A =ANNUAL =A 
0 =ONE-TIME =0 

S=SII\iiNGS = S 
C=COST = C 
A=tii!O!OiU<!CE= Pi 
T= TRANSFER = T 
I=INCOME = I 

SEQ ~¥CQ~TR0l ~~DEPARTMENT AND RECOMMENDATION 

00.2 
003 
O'!l~ 

005 

ora 
Oil2 
003 

(]01 
00 2 
003 

001 
002 
003 

001 
002 
003 
004 
005 
006 
OIJ7 
008 
oog 
Oi!J 
011 

001 
002 
003 
004 
005 
006 
007 
008 

001 
002 
003 
C04 

COMPREHENSIVE PROGRAM-ORIENTED LONG­
.B.NO SHORT-RANGE BUDGETING SYSTEM. 

-027 ORIENT THE CURRENT ST~TE POLICIES 
PLAN TOWARD PROGRAMMING. 

-U28 MAKE THE STATE PLANNING DIR~CTOR A 
~EMBER OF THE PART II BUDGET REVIEW 
COI'IMITTEE. 

-029 ~ERG£ THE URBAN PLAN~ING AND REGION-
Al PLANNING ASSISTANCE UNITS. AS 

!FEDERAL I AS 

-J 30 ASSIGN A LAWYER FROM THE ATTo.:< NE V 
GENERAL"S STAFF TO THIS OFFICE. 

<FEDERAl! AS 

-031 TRANSFER THE RESPONSIBILITY AND 
STAFF OF THE COASTAl PLANNING UNIT 
TO THE DEPARTMENT OF ENVI~ONMENTAL 
PROTECTION. 

-132 TRANSFER TH~ RESPONSIBILITY ANO 
RESEARCH STAFF OF THE WAT8 ;;>.£SOUR-

AS 

CES PLANNING UNIT. ll.S 

1~9oo· AS 
5,900 AS 

Cll 

2,HJO llS 

FAGE 4 
I =I~PlEFIENTED 

I 

23.000 I 

2,100 

0 

P =Illl PROCESS 
L =REQUIRES l£SISLATI~E A~TIO~ 

S =REQU!R[S FURirlER STUDY 

s 

N =NOT TO SE IMPlEMENTED 
R=REJ£CTED BY lEGI5L~TURE 

I'ICNTK-OY-YR 

JUL 

JUL 

JUL 

JUL 

JUL 

'< JUl 

R Jt.:l 

15 74 THE STATE PLANNING OFFICE IS PAR­
TICIPATING IN THE NEM PROGRAM 
BUDGET SYSTEM. 

15 74 THIS IS AN ANTICIPATED GO~l CF THE 
POliCIES PUd'i. 

15 74 

15 74 

15 7~ PRIVATE ATTORNEYS WERE CONTRACTED 
FOR A SPECIAL IMMEOI~TE PROJECT TO 
DRAFT REORGANIZATION lEGISLATION. 
THIS PHASE OF MASSIVE RECRG~NIZA­

TION HAS BEEN COMPLETED ~NO THIS 
EXPENSE IS NOT ANTICIPATED AGAIR. 
THE ATTORNEY GENERAL"S OFFICE IS 
MEETING OUR CURRENT lEGAl NEEDS. 

15 74 L.0.2358 WAS REJECTED BY THE 
SPECIAl SESSION. COASTAL PLA~~ING 
IS NO~ lOCATED IN THE NE~ FL~NNIWG 
OFFICE BUILDING. RENTAL SAVINGS 
ARE SHOOiN. 

i5 74 L.0.2348 ~~S REJECTED BV THE 
SPECIAl SESSION. THIS FUNCTIC~ 

. ---- ------~----



N ~ I ~ E ~ A N ~ G E M E N T ~ ~ 0 C 0 S T S U R ~ E V S T A T U S R E ? 0 R i 

SEQ ~~COWTROL ~~DEPaRTMENT AND RECOMMENDATION 

005 
006 

A :;::;:l,NNUii\l =A 
0 =ONE-TIME =0 

S=Sil.\IINGS = S 
c=eosr = c 
A= ,1\ \fUI S~NCE= ~ 

T=TRA1'4Sf"EI< = T 
I=II'ICO~ = I 

I 

l 
s 
~ 

=Il'lPi...El'iEIHEG 
=IN PROCESS 
=REQUIRES LEGISL~TI~E ACTIDW 
=REOO IRES FURTH-ER ST\JiJY 
=~Ol TO BE IMPLE~t~l£6 

R=RE~~C!£0 BY LE;ISl~1~E 
MO~TH-lJY-YR 

~REATLY REDUCED BY REDUCTIO~ 
FEDERAL GRANT. 



D2 

l:l~2 

Gi:::! 
OQ~-
1]95 

IH!i 
IJ!l2 
003 
004 
005 
006 

001 

0\!1 
tHl2 
iJ£13 
DO~ 

'7 

·' ?:E?~ :-;- T:'"'1E SECKE~ ... <:;q OF STA E TC' 
.1 :..:'E RENEJ;JAl CDRMISS!ONS TO 

G JUSTICES IThVUT 

-VG2 p 

THE STATUTE CCMCE:RNIN'G S25 
TO 8E RECOVEREe 8 THE ATTORNEY 

THROUGH CIVI ACTION FO~ 
;=ILI?tJS OF 
_ REPORT TO A $25 ?E~AL AS-

-DO~ REPEAL THE PRESENT CORPORATE 
FRANC~ISE !iX NO RECOVER REVENUE 
lOSSES 8¥ 
PRO?OSED ANNUAL REPORT FEE~ 

-005 INSTITUTE PREP~CKAGING CF 8ALLOTSu 

?'iECH 
TICN 

~JIZ't ¥lUW1CIPAL ClERl< I?>ZFO~A­
FIL!NG 0 ADDRESSING. 

s 

s 

.E. I JUl 

------~---~----

- -~ ~- ----~----~~-------~-------------~--~----~--------~ 

SE 

SURVEY ESTIMATE ACCEPTED PENDING 

!5 7~ ?U8LIC lAWS OF 197 ; CHAPTER 739 
SU~VCY EST!MAl~ ACCEPTED P~~D!~G 

15 

PREP CKAGING l"PLE~EH~ED fQ~ JU~E 
197~ PRIMaRY; DEPART~ENT IS CU~­
REN:LY REVIEW!~G CD! IONAl COSTS 
VSe ?ROBLEMS E~COU~TE~EOa 

LESS EFFICit~ '1 \'5iCULD 
FOR FULL-TIME E~PLOYEESc 



001 

DDi 
002 
DIJ3 

D 1 
02 

1Hl3 

on 1 
002 
003 
OD4 

001 
002 
003 
i)[l 

O!li 
02 

003 
OG-l} 

001 
()Q2 

OD3 
0 fJ L; 

00'5 

1Hl1 
002 
003 
004 
005 
006 

001 
002 
003 

H A I N E ~ A N ~ G E ~ E N T 

OTOR VEHICLE O!VISIC 

-007 TRANSFER THE REGISTR TION OF 
~ IRPlANES TO THE (WIQTCR VEHICLE 
0 ISIOI'lo 

- DS SCHEDUlE DRIVER EXAMIN 
XIHUM USE OF FIELD E 

- OS STAGGER THE EXPIRATION DATE FOR 
MOTOR EHICLE REGISTRATIONS. 

1-iAKE 

n 0 PLACE THE OIVISIONoS COPY OF 
OPERATOR LICENSES IN A SULK FILE FOR 
STORAGE AFTER IT HAS BEEN ENTERED 
INTO THE COMPUTER. 

N 0 C J S T S U R 

~ =A\'!NUAL =A 
0 =OHE-TH'll: =C 

S=SA\IINGS :: S 
C=1::0ST c 

I=INCORE I 

as 
OS 

559ij] C r:ttS 
10.0 D 

AS IC 

AS 

t.Y S7.5.tUS Q._POR-

=I PLE~X: 'TEO 
p =IN P~:; ::ss 

l 

I 

UL 13 7 THERE ILt BE 
REOUCEC 

0 p JU 

-Dii INCREASE THE FEES FOR ORIVERsS 
EXA~!NATIONS 10 RECOVER COSTS. 207,000 s J~L 15 74 OEPART~ENT FEELS CR~ REALlSl 

-012 VALIDATE REGISTRATIO~ PLATES ISSUED 
TC ~UNICIPAliTIES BY CE~TIFICATE SO 
THEY Will BE GCOD FOR A 6-YEAR 
PERIOD. AS 

-013 ASSESS A FEE OF $25 FCR INVESTI­
G~TING AN APPLICATIO~ FOR NEW CAR OR 
USED CAR DEALER PLATES AND LOANER OR 
EQUIPMENT PLATES. 

-01~ CHARGE FOR RESERVED NUHB~EO 
REGISTRATION PlATES. AI 

7,5DO :.s 

52,500 

------------ _ _....:.,.,___~----------

JUl 

5,900 p JiJL 

R JIJL 

FORFULA ILL HAVE TO BE ARRIVEG 
AT c 

15 7~ SURVEY ES1IHATE ACCEPTED PENCI~ 
FINAl DETERMINATION. 

15 74 LEGISLATURE DID APPROVE OF A $2 
FEE. SURVEY ESYI~ATE ACCEPTED 
PENDING FINAL OETERMINATIO~. 

1'5 7~ I~COME WOULD BE 52,000 EVERY SI 
YEA~S~ OEPTc IS SiUOYING T~E 



SEQ 

!HJ3 
fj()l.; 

005 
tHJo 

-DiS C UCT 

_ N E r 

ND RECOHMENOATION 

WORX MEASUREMENT STUDY TO 

STAFFING LEVELS. 

001 -915 EST BLISH FEE SCHEDULES WHICH 
002 

!lfi2 
003 

RECOVER THE COSTS OF SERVICES. 

C ?URGE FILES OF All V"NUS'ED? 
UNJ\:ECESSARV-;; A~D DUPliC.~l"E RECGRGSo 

001 -218 DISCONTINUE RECEIVING AND FILIN'G 
[j!J2 
(l!J3 
[Hl4 

-B1g TRANSFER THE ~CTIVITIES OF SI 
ESTIG~TORS TO OTHER DEP~RT~NTS 

N 0 C 0 S T 

s 

T 

0 =ONE-TIME =C 
S=Sl'IHNGS 
C=GOST c 

=A.Y&OI JANCE= ~-
7=TRAI"-lSFEI< 
!= INCOitlE I 

5 7 0~D S 
23,0 0 cc 

IJ!l1 
[liJ2 
1Hl3 
004 
OIJ5 

A C ~LI?1INATE THE VACATED POSITIONScy AS 71,<300 
12,000 

001 
iJ!l2 
1Hl3 

1Hl1 

001 
002 

001 
002 
!Hl3 

-02 

-D2~ RESTUDY THE FEASIBILIT¥ OF ~UTa­
MATING THE MOTOR VEHICLE LICENSING 
S'fSiE}'L, 

~&INE ST~TE ARCHIVES 

-021 RE IE THE LAW REG~RCING DEST~UCTION 

OF RECORDS. 

-022 ESTABLISH ~~ INTERNAl RECORDS 
MAN GEMENT SERVICE. 

OBi -023 ABANDON THE PROGRAM OF PROVIDING I 
002 hA~~HAY HOUSE FOR RECORDS ON THE WAY 

OS 

S U R 1J - '( 

5D?DOIJ 
25,000 

p 

SE? 

l =REQUI .. ~C:S ~GlSi-AT :\"dE C"T:T.C>~ 

S =REQUIRES ~GR1~ER STUDY 

s 

s 

=NOT TO SE !~P~EMENT£0 

R=RE~~CTE0 B L~G SL~1UR~ 

JU~ 

Jl!l 

N Ji.JL 

N JUL 

JUl 

R Ji.Jl 

R JIJL 

15 

15 74 

15 74 MUST BE AINTAINED UNDER 
VISIONS OF THE NEW TITLE L 

?RO-

~? 74 SECRETARY OF STATE FEELS RECOM­
MEND TION IS NOT PRACTICAL. 

15 74 L,0.2~34 REJECTED. 

15 74 ~. 0. 2434 REJECTED. 



T A ~ 0 C 0 S T S U R V E V S T ~ U S R r P Q R T 

4 =ANNUAL =A 
0 =ONE-TIME =0 
S=S~.\/INGS 

C=COST 
A=AVOI O.<H'<ICE= 
T=TRil.NSFfR = 
I= INCOME = 

I 
p 

s L 
c s 
A 
T 
I 

N 

=l?4PlEF. 1'-lT 0 
=IN PRO ES 
=REQUIR S EGISLATIVE ACTICN 
=REQUIR S URTHER STUDY 
=~GT TO BE !~PlE~ENTED 

R=REJECTED BY LEGISLATURE 
MCWTH-01'-YR 

? GE 

SEQ ~~CONTROL ~~DEPARTMENT AND RECOMMENDATION ~~~C SURVEY $~DEPARTMENT $~STITUS~ACTION DATE~-------------REMARKS--------------

003 
iHJC. 

001 
002 
01)3 
094 
005 
1Hl6 

i.lOi 
1Hl2 

001 
002 

001 
002 
003 
G 0 4 

OfJi 
0132 
003 
00&, 

IJlJi 
Oil2 

TC DESTRUCTION OR THE A~CHIVES. 

-024 INSTITUTE A PROGRAM ~ITH TEMP0~4RY 

OR CONTRACTUAL HELP TO DISPOSE OF 
R!:COROS IN THE RECORDS COli~. 

-025 CCEPT ONLY MATERIAL WHICH MUST BE 
REJ"J.INEDo 

-025 TR,~SFER RESPONSIBILITIES AND 
PERSONNEl OF THE BURE~U OF ARCHIVES 
SER ICES TO THE AINE STATE LIBRARY 
Bt:RE U;;) 

-027 ESTABLISH A SCHEDULE OF LABORATORY 
FEES BASED ON COST OF SERVICE. 

-026 TRANSFER MICROFILHING EQUIPMENT AND 
O?ERP: TING PERSONNEL TO THE PROPOSED 
BLRE~U OF CENTQ~L HA AGEMENT 
SE" ICES. 

-ozg ABOLISH THE BUREAU OF l\Ol'liNISTRilTIVE 

oc 

SERVICES AS 

-030 ABOLISH THE MAINE STATE ~~RCHIVES .i!.S 
AN ORGANIZATIONAL ENTITY. AS 

150,000 oc 

39, o e 

19,20!] 

I 

I 

R JUl 

JllL 

1111 
~u'-

R JUL 

R JUt 

R JUL 

R JLL 

15 74 L.D.2,34 REJECTED. SEi t22 FOR 
COSTS. 

i5 74 0~ ART~ENT PROCEEDING ~ TH AO-

15 74 

o: IONAL FUNOSQ SURVEY DST FIGURE 
AC EPTED FENOlMG DEVELC ~~~ ~~ 

FIGUR~ BY AGENC~o 

15 74 L.0.2434 REJECTED. 

iS 74 L.D~ 2~3~ REJECTED~ SURVEY SliiNGS 
FIGURE ~CCEPTED PENO!M6 DEVElOP= 
MENT Of NEW FIGURE 81 AGENCto 

15 74 L. 0. 2434 REJECTEC. 



~ A IN E M_A N A G E ~EN T A N 0 C 0 S T S U R V E Y S i A T US R E P 0 R T 

ll. =ANNUAl =A 
0 =OME-lii'lE =0 

S=S<l.VINGS = S 
C=COST = C 
A=l\\1101 !HIMC£= A 
T=TRIU~ SFEI!l = T 
I=HI[COME = I 

I =I~PLEMENTEO 
P :::HI P~CESS 

l =REQUI~ES lEGISLATIVE ~CT!O~ 
S =REOO~ES FUI!Hl·l~ft SnJOY 
~--;f!IOT T{) BE ~NlED_ 
~=REJECTED 8V lEG!Sl£l~E 

!'IONTH-IJY-YR 

PAGE !. 

- . 
~~33~~~~3~3~~~33~33~~~~3~~~3~~3~~~3~~?3333333$3·3~33333~~?33$~~3333~4~3·~3~~4~~~~$3·~~3?~~~~3~$$~~~~~~~~~4~~~~~~~~3~~~$·~~~ 

SEQ ~4CQ~TROl ~ 3 DEPARTMENT AND RECOM~ENOATIOM 

IJU IH 
1Hl2 -oo 

1Hl1 

001 

IJ!U 
!H12: 

iH!1 
Oli2 

.G03 

1Hl1 
002 

001 
002 

0{)1 

002 

001 
Otl2 
003 
004 

l:Hl1 
!J[J2 

01!1 
002 
003 
0134 

ou 
002 
!Hl3 
!Hl4 
1)@15 
006 

IHTCRNE't GENERAl 

-001 FILL THE BUDGETED POSITION OF CLERK. 

-002 DEVELOP MONTHLY TIME REPORTS. 

-003 ESTABliSH MONTHlY BACKLOG '(EP ORTS IN 
THE CIIJil DIVISION. 

-0()4 ESTABLISH A SYSTEM TO PROVIDE f!l. 

CONTINUING EV~lU!HIOI-< OF ATTO-RNEY 
PER FOR~ ANCE. 

-095 INITIATE 114 SYSTEM FOR MERIT Sti,U'\R.'I' 
INCREASES. 

-005 IN\IESTIGIHE A HORNEY RETENTION 
PROBll~l<iS. 

-007 ESTABliSH A POLICY OF II !'I ELY SHFF 
MEETINGSe 

-008 DISCONTINUE THE PRACTICE OF OEPART­
~ENTS OTHER THAN THE ATTORNEY 
GENERAL EMPLOYING ASSISTANT 
ATTORNEYS GENERAl~ 

-009 PRO DE BETTER OFFICE SPAGEo 

-010 ISSUE MONTHl~ REPORTS TO THE 
ATTORNEY GENERAL SUHM~RIZING LEG£L 
EXPENDITURES BV DEPARTMENTS AND 
AGENCIES. 

-011 INCREASE THE CIVIL OI~ISI~~ ST~FF BY 
THREE ASSISTANT ATTORNEYS GENERAL. AS 

I JUl 

I JUl 

I Jl.!l 

I JUl 

][ JUl 

I JUL 

I JUL 

I JUL 

JUL 

p JUL 

!20,00C R J!Jl 

15 74 

15 71.; 

15 74 

i5 74 

4~ 
.!!.? 75.; 

i5 74 

15 74 

15 74 PUBLIC LAMS OF 19741 CHAPTER 711. 

15 74 BURE~U OF PUBLIC IMPROVEMENTS IS 
~DRKING ON THE PROBLEM. 

15 74 

15 74 ATTORNEY GENERAl WILL REQUEST 
FUNDS FOR ADDITIONAl ASSISTA~T 
ATTOR~EYS GENERAL IN THE 1@7TH 
LEGISlATURE. SAVINGS ESTIMATED 
eRE CONSIDERED CONSERVATIVE ev THE 



~ A I N E ~ A N A G E ~ E ~ T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP. :l.Bo1'374 

PAGE 2 
A =ANNUAL =A I =IMPLEMENTED 
0 =ONE-TIME =C p =IN PROCESS 

S=SAIJHlGS = s l =REQUIRES LEGISLATIVE ACTIOI'I 
C=COST = c s =REQUIRES FURTHER STUDY 
A= AVOIDANCE= A N =NCT TO BE II'!PLEI'!ENTEO 
T=TRANSFER = T R=REJECTED BY lEGISLHURE 
I= INCOME :: I MONTH-0 V-'I'R 

SEQ ~~CONTROL f~DEPARTMENT AND RECOMMENDATION ~MMC SURVEY $•DEPARTMENT $~STATUS•ACTION DATE•-------------REMARKS--------------

007 ATTORkEY GENERAL•s OFFICE. 



M A I N E ~ A N A G E ~ E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP, 10,197'> 

SEQ #~CONTROL ,~OEPARTHENT AND RECOMMENDATION 

11!11 lllt 
!10.2 
003 

001 
ooz 

!1111 
!102 
DOl 
034 
01'!5 

0111 
052 

-oo 

LAW ENFORCEMENT PLANNING AND 
ASSISTANCE AGENCY 

-601 DEVELOP A TIMELY FINANCIAL REPORTING 
SYSTEMo 

-002 ELI~INATE THE DUPLICATING EQUIPMENT. 

-003 STUDY THE FEASIBILITY Of DOWNGRADING 
THE COPYING EQUIPMEWT. 

A 
0 

::;ANNUAL ::;~ I 
::; ONE-TIME ::;Q p 

S=SA lfi NGS = s L 
C=COST = c 
A=A VOI DIHICE= A 
T=TR.ANSFER = T 
I= INCOME = I 

I 

I 

PAGE 1 
::;H!PLEMDHEO 
::;Hi PROCESS 
=REQUIRES LEGISL.IHHiiE ACTIO~ 

s =REQU~ES FURTHER STUDY 
1'4 =NOT TO BE IM?i..El'IENTEO 

R.=REJECT"ED BY lEGISlATURE 
MOMTH-OY-'i'R 

JUL 15 74 

s JUL 15 7/b:, AGENCY STUDY INDICATED THAT DUE 
Til R£i'IOTE l.OCifTIO!l! Ailm PiU~TIMG-
COSTS OF STATE PRI~liM$ DI~ISIOWo 
RECDMi'IEMDAT!ON IS WOT fEASIBlE AT 
THIS Tli'IE. 

JUl 15 7~ COSTS HAVE BEE~ REDUCED. 



M A I N E ~ A N A G E M E N T A N D C 0 S T S U R V E V S T A T U S R E F 0 R T 

PIIGE 
A =ANNUAL =A I =IMPLEMENTED 
0 =ONE-TIME =0 p =Ill! PROCESS 

S=SAVINGS = s L =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUD 'I' 
A=A.\IOI DANCE= /!l. N =II!CT TO BE IMPLEMEIHED 
T= TRANSFER = T R=RE..JECTED BY LEGISLJHURE 
!=INCOME = I MCNTH-OY-YR 

SEQ #~CONTROL #~DEPARTMENT AND RECOMMENDATION ~MMC SURVEY $~DEPARTMENT $~STATUS~ACTION OATE~-------------REMARKS--------------

001 05 
002 -00 

001 
002 
003 
004 
005 
006 
007 
008 
009 
010 
011 
012 
013 

001 
002 
OOJ 
094 
005 
!106 
007 
008 

001 
002 
003 

001 
002 
003 
1l04 
005 
006 
007 
008 

001 
002 
003 

TREASURER OF STATE 

-001 INVEST A PORTION OF IDLE CASH 
BALANCES GENERATED BY FLOATS IN THE 
BANK ACCOUNTS. ai 

-002 RECUCE BALaNCE LEVELS IN OTHER 
DE~AND DEPOSITORIES AND INVEST 
EXCESS CASH. 

-003 REPEAL THE STATUTE ALLOWING CO~ 
TRACTORS TO SUBSTITUTE SECU~ITIES 
FOR CASH RETAINERS. 

-004 ESTABLISH A ROUTINE REQUIRING 
REVENUE COLLECTED TO BE DEPOSITED 
DIRECTLY 

-OC5 INVEST UNCLAIMED COUPON FUNDS HELD 
BY THE FISCAL AGENT. 

AI 

IH 

AI 

AI 

472,500 AI 306,000 I 

66,000 AI 54,000 I 

72.000 

17,000 I 

6,000 

JUL 

JUL 

R JUl 

JUL 

N JUL 

15 74 IMPLEMENTED BEGINNING APRil OF 
1974. CASH BALANCES REDUCED BY 
$4oOOO,OOO. AT 9% ANNUAL INC~ME 
IS $3EO,OOO, 54,000 IS REPORT£5 
UNDER 002. INCOME FOR FV74 ~Ill 
BE $75,000 FOR THE lAST QUARTER. 
SAVINGS WILL BE ATTRIBUTED TO 
AGENCIES ON A PRO RATA BASES AT 
END OF EACH FISCAL YEAR. BALA~CES 
WILL EE FURTHER REDOCEO I~ THE. 
FUTURE IF POSSIBlEo 

15 74 MINIMUM BALANCES REDUCED BY 
$400,000 FROM AVG. OF $800,090. 
ANNUAL INCOME AT 9% WILL BE 
$54,000. FY 74 INCOME IS 
$14.000 FOR LAST QUARTER. SAVINGS 
~ILL EE PRORATED BY AGENCY. 

15 74 LD 2378-FILES, RUlE 17-A. 

15 74 DONE WHERE FEASIBlE. BUT DE~A~r 
&CCCUNTS DO NOT EAR~ INTEREST. 
FUNDS CANNOT BE INVESTED UNTIL 
RECORDED ON STATE BOOKS, WHICH IS 
NOT HASTENED BY DIRECT DEPOSITS, 
HENCE NO INCOHE. 

15 74 DEPARTKEMT HOLDS FU~SS IN A 
TRUSTEE CAPACITY. AND, INVEST~ENT 



"'AINE ~~NAGO:"'EN1 AND COST SU~\IEY STATUS REPORT 

A =ANNUAL 
0 =ONE-TI~E 

S=SA\II NGS 
C=COST 
A= AVOIDANCE= 
T=TRANSFER 
I= INCOME 

=A 
=C 

s 
c 
A 
T 

= I 

SEQ #~CONTROL a•CEPARTMENT AND RECOMMENDATION 

004 
005 

001 
002 
003 

001 
002 
003 
0 04 
005 
006 
007 

001 
002 
003 
004 
005 
006 
007 

001 
002 
003 
004 
005 

001 
002 
003 
004 
005 
006 

001 
002 
003 
004 
00 5 
006 

-006 MAINTAIN IN\IEST~ENT RECORDS ON 0. 
POOLED OR CONSOLIDATED eASIS. 

-OQ7 ELIMINATE MANUAL EFFORT INVOLVED 
WITH SUBSIDARY CASH RECCROS. AS 

-008 ELIMINATE COLLECTING DELIQUENT 
ACCOUNTS, SORTII\G, AND CIST!;!IBUTING 
PAYROLL CHECKS. liS 

-009 RECONCILE PROTESTED ChECK RECEIVABLE 
AMOUNTS AS SOCN AS POSSIBLE. 

-010 DEVELOP CURRENT CASH FLO~ FO~ECASTS 

TO MAXI"IZE INCOME. 

-011 SOLICIT CO"PETITIVE EIDS WHEN 
INVESTING EXCESS FUNCS. 

6,800 

6,800 AS 

P~GE 

I =IMPLEMENTED 

I 

3,400 I 

P =IN PROCESS 

p 

L =REQUIRES LEGISLATIVE ACTION 
S =REQUIRES FURTHER STUDY 

N =NOT TO BE IMPLEMENTED 
R=REJECTED BY LEGISLATURE 

HONTH-OY-YR 

JUL 

JUL 

JUL 

WOULD \IIOL~TE THAT FICUCiaRY 
RElATIONSHIP. 

15 74 IMPLEMENTED TO EXTENT FEASIBLE 
ABSENT COMPUTERIZATION. 

15 74 THESE RECORDS WILL BE SUBSTANTIALY 
REDUCED WHEN POOL INVESTING IS 
ACCOMPLISHED FULLY UNDER 006. BUT 
THE CASH BOOK WILL CONTINUE TO 
REQUIRE A CLERK, THUS ELIMINATING 
PROJECTED SAVINGS. 

15 74 P.L. 1974, C.701, AS ENACTED, 
EliMINATES CENTRALIZED COLlECTION 
OF DELINQUENT ACCOUNTS. HOWEVE~, 
PAYROLL IS DISTRIBUTED AS DIRECTED 
BY CURRENT lAW. 

I JUL 15 74 THIS RECOM~ENDATION ~as IM­
PLEMENTED UPON RESTO~ATION OF FUEL 
STAFF. RECONCiliATION~ ACCC~F­
LISHEO ON MONTHLY BASIS. 

I JUL 

N JUL 

15 74 CASH SHEETS ARE MAINTAINED DAILY 
AND FUNOS ARE INVESTED DAilY as 
EFFICIENTLY AS POSSIBLE TO MaXI­
MIZE INCOME UNDER ALTERNATIVE 
PROCEDURE. 

15 74 THE TREASURE SETS THE ~ATES ~cTER 

CONSULTING THE NEW YORK MARKET. 
SOLICITING BIOS WOULD PRC9ABLY 
CONCENTRATE MOST FUNDS IN A FEW 
LARGE BANKS. 
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PAGE 3 
A =ANNUAL =A I =II'IPLEHENTED 
0 =<mt:-T!t~E =0 p =IN PROCESS 

S::SJU'INGS = s L =REQUIRES LEGISLATIVE ACTION 
e=cm;r = c s =REQUIRES FURTHER STUDY 
A .. AWIDUCE=; A N =MOT TO Sf !KPlEI'IEIIITEC 
T='YRANSFER = T R=REJ£ClEO BY LEGISLATURE 
I=DICOME = I I'IONTI+-DY-YR 

----------- ------
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A =ANNUAL =A 
0 =ONE-TIME =C 

S=SAVTNGS s 
C=COST = c 
A=AVO IOIUICE= A 
T=TRAHSFER = T 
!=INCOME = I 

SEC t•CONTROL #•DEPARTMENT AND RECOMMENDATION 

001 0 E 
002 -GO 

001 
002 
003 
004 
005 
006 
007 

001 
002 
003 
004 

001 
002 
003 
004 

OIH 
002 
003 
00"-
005 
006 

001 
002 
003 
004 
005 
!J06 
007 

001 
002 
003 
004 
005 
ao6 

DEPARTMENT Of AUDIT 

-001 REQUEST ADDITIONAL TRAVEL FUNDS TO 
ENABLE INVESTIGATORS OF THE FRAUD 
INVESTIGATION DIVISION TO PERFORM 
ASSIGNED FUNCTIONS. 

-002 REVIEW THE SAUIRY CLASSif-ICATION :JF 

.1\C 

THE FRAUD INVESTIGATORS. AC 

-003 ENACT LEGISLATION TO PERMIT TAX 
COMMITMENTS OF MUNICIPALITIES TO BE 
COLLECTED AT TWO OR MORE PERIODIC 
DATES. 

-004 ENCOURAGE MUNICIPALITIES TO COLLECT 
TAX REVENUES ON A MORE FREQUENT 
BASIS. 

ILOCAU AS 

-oes TRANSFER IDLE. UNEXPENDED. DEDICATED 
FUNDS ACCUMULATED BY THE MUNICIPAL 
AUCIT DIVISION TO THE GEN~Al FUND 
AT THE END OF FISCAL 1973. JT 

-0.06 CC~~IT ~Ll INCOME GENERATED ~y THE 
MUNICIPAL ~UDIT DIVISION TO THE 
GENERAL FUND AND FINANCE IT F~OM 
THIS WORKING CAPITAL. AT 

z,oco 

4 9 400 AC 

500 9 000 AS 

188,000 

51, COO 

I 
p 

l 
s 

I 

4,400 p 

I 

500,000 I 

p 

p 

PAGE 1 
=H1PLEMENTEO 
=HI PROCESS 
=REQUIRES lEGISlATIVE .l.CTION 
=REQUIRES FUR Tii ER STUDY 

N =NOT TO BE IMPlEMEhTED 
R=REJECTEO BY LEGISLATURE 

MONTH-OY-YR 

JUL 

JUL 

JUL 

JUL 

JUL 

JUL 

15 74 ACCOMPLISHED BY 106TH REGULAR 
SESSION. REQUEST FOR FURTHER FUNDS 
REJECTED BY SPECIAL SESSION -L.O. 
2367-FILES, RULE-17-A. 

15 74 L.D.2376-FILES, RUlE 17-A. Will 
RESUBMIT AS PART OF PROPOSED 
REVIEW AND EVALUATION PROGRAM. 

15 74 L.D. 2411 ENACTED. 

15 74 L.D.2411-ENACTED. POTENTIAL 
SAVINGS ARE TO ~UNICIPALITIES AND 
WILL DEPEND UPON THEIR ACTION. 

15 74 L.0.2406 AS ENACTED REQUIRES 
ANNUAL STATEMENTS CF DEDICATED 
REVENuES ANC DOES NOT TRANSFER 
BALANCES TO THE GENERAL FUND. 

15 74 L.D.2406 AS ENACTEC REQUIRES 
ANNUAL STATEMENTS CF DEDICATED 
qEVENUES ANC DOES NOT COMMIT 
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PAGE 2 
A =AS~UAL :A I =II"PLEHENTED 
0 =ONE- TII"'E =0 p =Iti PR1lCESS 

S=SAVIHGS = s L =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STU!IY 
A=AYOIOAHCE= A H =NOT TO BE I I'IPl EKEHTEO 
T=TRANSFER = T R=RE.J£CTED BY LEGISLATURE 
I=INCOI"'E = I I'ICHTI+-OY-YR 

SEQ t•CCNTROL J•DEPARTHENT AND RECOMMENDATION 

007 
008 

001 
002 
003 
004. 
005 
006 

001 
002 
003 
004 
005 
1306 

001 
002 
003 

001 
0112 
003 
004 
005 

001 
0(12 
003 
004 
005 
006 
007 

001 
002 
003 
004 
005 
OOE 
007 

-007 REVISE THE MUNICIPAL ~UDIT PROCE­
DURAL FORM TO INCLUDE SUGGESTIONS 
WHERE RECOMMENDATIONS BY AUDITORS 
SHOULD BE CONSIDERED. 

-008 REVISE LEGISLATION TO STRENGTHEN THE 
STATE AUDITOR"S AUTHORITY TO HAKE 
EVALUATIONS AND RECOI"'I"'ENDATIONS. AS 

-009 ESTABLISH STANDARDS OF EXPERIENCE 
AND TECHNICAL QUALIFICATION FOR T~E 
POSITION OF STATE AUDITOR. 

-010 REVIEW THE SALARY LEVEL OF STATE 
AUCITOR. 

-011 ELIMINATE THE POSITION OF DEPUTY 
STATE AUDITOR 

-012 UPGRADE REQUIRED QUALIFICATIONS FOR 
T~E POSITION OF DEPARTMENTAL OIVI­
SIC~ DIR~CTOR OF AUDITS AND REASSESS 

AC 

AS 

THE SALARY RANGE. AS 

p JUL 

250,000 AS 250,000 I JUL 

I JUL 

5o800 AC 4,000 I JUL 

18,200 N JUL 

18,000 N JUL 

-- -------------

·---~--------

IHCO~E TO THE GENERAL FUND AND 
DOES NOT TRANSFER FUNDS. 

15 74 WILL EE IHFLEMENTEC WHEN MUNICIP~L 
AUDITS ARE BEGUN AGAIN IN DECE~BER 
OF 1'374. 

15 7~ L.D.2538-ENACTED. SURVEY ESTI~ATE 
ACCEPTED TENTATIVELY, PENDING 
FINAl DETERMINATION OF ACTUAL 
SA III NGS. 

15 74 L.D.2S38-ENACTED. 

15 74 NO SALARY INCREASE REQUESTED AT 
SPECIAL SESSION. SALARY INCREASED 
APPROX. $4,000 AT REGULAR SESSION 
-P.L.1g73, C.509. 

15 74 DEPARTMENT FEELS THE DEPUTY IS 
REQUIRED AND WILL BE EVEN MORE 
NECESSARY ~ITH THE NEW REVIEW AND 
EVALUATION PROGRAM. ALSO THE 
DEPARTMENT FEELS THIS RECO"HENO­
ATICN CONFLICTS ~ITH 013. 

15 74 DEPARTMENT FEELS THIS ACTION IS 
UNNECESSARY BECAUSE THE DEPUTY 
AUDITCR POSITION IS BEING RETAINED 
AS REFORTED IN NUMBER 11. 
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/l. =ANNUAL =A 
0 =ONE-TIME =0 

S=SAVINGS = S 
C=COST = C 
A=AVOI DANCE= A 
T= TRANSFER = T 
I=I~OME = I 

I 
p 

L 
s 

-:o!I"PLEMEI'<TED 
=IN PROCESS 
=REQUIQES LEGISLATIVE ACTION 
=REQUIRES FURTHER STUDY 

~ =NOT TO BE IMPLEMENTED 
R=REJECTED BY LEGISLATURE 

1'4CNTH-DY-YR 

FAGE 3 

SEQ f~CONTROL f~OEPARTMENT AND RECOMMENDATION ~HMC SURVEY $~DEPARTMENT $~STATUS~ACTION OATE~-------------REMARKS--------------

001 
1102 
003 
oaz. 
005 

001 
ooz 
003 
00,. 
005 
006 

001 
002 
003 
004 
005 
O!l6 

001 
002 
003 
004 
005 
006 
!l07 
008 
009 
010 

001 
002 
003 
ooz. 
005 
006 
007 

-013 CREATE THE POSITION OF STAFF ASSIS-
TANT TO THE DIRECTOR OF AUDITS. AC 

-014 PREPARE A WORK PAPER RETENTION 
SCHEDULE FOR MAINE STATE ARCHIVES. AS 

-015 ELT~INATE PUBLICATIO~S CF FINANCIAL 
STATEMENTS IN THE ANNUAL REPORT OF 
THE STATE .a UCIT OR. AS 

-016 OBTAIN FEDERAL REIMBURSEMENT OF 5C% 
OF FRAUD INVESTIGATION CIVISION 
EXPENDITURES RELATED TO HEALTH AND 

JC 

WELFARE PROGRAMS. AI 

-017 FINANCE THE AUDIT EXPENSE OF 
MUNICIPAL DISASTER RELIEF GLAI~ 
FRCM THE STATE"S CIVIL DEFENSE 
EMERGENCY ~PPROPRIATION. ~T 

001 -018 INC~EASE PERSCNNEL IN THE FRAUD 
002 INVESTIGATION DIVISION TO REDUCE OR 

17,000 

1.100 AS 

5,800 AS 
6,000 

22,000 

9,000 

N .JUL 

1,100 I .JUL 

2,'500 
I .JUL 

I .JUL 

N JI.JL 

15 7~ DEPARTMENT FEELS THIS RECOMMEND­
ATION IS IN CONFLICT ~ITH 011 AND 
UNNECESSARY UNLESS 011 IS IMPLE­
HEIHEO. 

15 74 SHCEDULE PRESENTED AND APPRO~ED 

~HIGH SHALL BE THE HODEL FOR 
STATEWIDE SYSTEM. NO DOLLAR 
SAVINGS REALIZED BUT THE SPACE IS 
FREED FOR OTHER PURPOSES. 

15 74 NO COST INVOLVED TO I~PLEMENT. 

ANNUAL COST ~AS APFRCXIHATELY 
$2,50o, NOT s,eoc. 

15 74 HEALTH AND WELfARE HAS ALWAYS 
REIMBURSED INVESTIGATION COSTS 
DIRECTLY TO THE STATE HEALTH AND 
WELFARE DEPARTMENT UNDER THE 
STATE~IDE OVERHEAD COST AllOCATION 
PAYMENT. THUS, NO ADDITIONAl 
SAVINGS WILL BE REALIZED. 

15 74 FEDERAL AUTHORITIES WILL MAKE SUCH 
PAYMENTS OMLY TO CI~IL DEFENSE. 
ANY BCOKKEEPING TRANSFE~ WOULD 
RESULT IN THE lOSS OF THESE FUNDS. 
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A =ANNUAL =f. 
0 =ONE-TIME =C 

S=SAVINGS = 
C=COST = 
A=A~OIOANCE= 

T=TRANSFER 
!=INCOME 

SEQ #•COhTQOL t•OEPARTHENT AND PECOHHENOATION 

003 
DOt. 
005 

001 
002 
003 
00'+ 

001 
002 
003 

RECOVER BENEFITS PAIC TO INELIGIBLE 
RECIPIENTS. AI 

(FEDERAL) AI 

-019 REQUIRE POSTAUDITS OF SPECI4L 
SANITARY AND WATER DISTRICTS TO BE 
IDENTICAL TO THOSE REQUIRED OF 
MUNICIPALITIES. 

-020 EXPAND THE REGUIREMENTS GOVERNING 
CONTENTS OF ANNUAL REPORTS BY 
P"UNICIPALITIES. 

62.000 
162,000 

= 
= 

s 
c 
A 
T 
I 

PAGE 4 
I =II'PLEMENTEO 

p =II\. P~OCESS 
L =REQUIRES LEGISLATIVE ACTION 
s :::RECUIRES FURTHER STtJIJY 

N =NOT TO BE I KPl EMEIHED 
R=REJECTED BY LEGISLATURE 

MCNTH-DY-YR 

R JUL 15 74 L.0.2376-FILES, RULE 17-A. 

R JUL 15 74 L.0.2423-WITHORAWN. 

R JUL 15 74 L.O. 2423 WITHDRAWN. 
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A =ANNUAL =A 
0 =ONE-TIME =0 

S=SAVINGS = S 
C=COST C 
A=AVOIDANCE= A 
T=TRMlSFER = T 
!=INCOME = I 

I =I~PLEHENTED 

P =IN PROCESS 
L =REQUIRES LEGISLATIVE ACTION 

S =REQUIRES FURTHER STUDY 
N =~OT_ TO SE IMPLEMENTED 

R=REJECTED BY LEGISLATURE 
HCNTH-DY-YR 

SEP. 10,1974 

PAGE 1 

SEQ t•CONTROl t•OEPARTHENT AND RECOMMENDATION •HHC SURVEY !•DEPARTMENT t•STATUS•ACTION OATE•-------------REMARKS--------------

001 07 
002 
oo3 -oo 

001 
002 
003 
0 Olt 

001 
002 

001 

001 
002 
003 
004 

001 
002 
003 
004 
005 
ao5 

001 
002 
003 
001< 
005 
005 
007 

001 
002 
003 
004 
005 
005 
007 
008 

-01 

DEP~RTHEMT OF FINANCE AND 
ADI'INISTRATION 

-001 ESTABLISH OVERALL DEPARTMENTAL 
OBJECTIVES. 

-002 DEVELOP NECESSARY MANAGEMENT TOOLS 
TO BRING ABOUT EFFECTIVE PERFORMANCE 

BUREAU OF TAXATION 

-003 SEND CHECKS AND OTHER FGRHS OF SALES 
TAX R8HITTANCES TO THE 8ANK UPON 
RECEIPT TO FACILITATE CASH FlOW. AI 

-004 REDUCE THE NUMBER OF SALES AND USE 
TAX EXAMINERS. 

-005 COLLECT TELEPHONE ANC TELEG~APH 

TAXES ON A MONTHLY 8~SIS. 

-005 COLLECT THE T~X ON INSURANCE 
PREMIUMS QUARTERLY. 

AS 

AI 

AI 

18,ooo .ar 13,000 I 

46,000 

332,000 AI 180,000 I 

213,00C AI 320,000 
ai 144,ooo 
CI 1.500,000 I 

p JUl 

p JUL 

JUL 

N JUL 

JUL 

JUL 

15 74 LEGISLATURE REJECTED REQUEST FOR 
AN APPROPRIATION OF !10,000. 
L.D. 2376 PROCEECI~G AS POSSIBLE. 

15 74 

15 74 SURVEY ESTIMATE ACCEPTED PENDING 
FIN~L DETERMINATION. 

15 74 SURVEY STATISTICS ACCOUNTED FOR 
AUDIT TIME ONLY. NOT INCLUDED IS 
TIME DEVOTED TO SUCH DUTIES AS 
INCOME TAX AND BAD ACCCUNTS COL­
LECTING. 

15 74 RECCMMENCATICN WOULD H~VE EFFEC­
TIVELY DOUBLED RATE. COLLECTION 
DATE ADVANCED FROM JUNE 30 TC 
MARCH 31. P.L. 1S74 9 C. 717. 
8 MILLION ~T 9i. FOR 3 MONTHS, CR 
180,000. 

15 74 AT 9Z AI ON 5 MILLIC~ WLLL 8E 
320 9 000. EFFECTIVE JULY 1. 1S74 
CHAPTER 727, P.L., 1974. FIVE 
QUARTERS WILL BE COLLECTED, OR AN 
ADDITIONaL 1.5 MILLIC~ PLUS INTER-

-------~--------- --- -~-- ~-----~--~~--------~ 
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SEQ t•CONT~OL ~·DEPARTMENT AND RECOHMEN~ATION 

009 
010 

001 
002 
003 
004 

001 
002 
003 

-007 P'<OVIDE FOR ADMINISTRATION AND 
COLLECTION OF STATE INCOME TAX IN 
CONJUNCTION WITH THE FEDERAL TAX. 

-008 REQUIRE COLLECTION OF PREVIOUS 
MONTH"S GASOLINE TAXES BY THE 
FIFTEENTH DAY OF EACH MONTH. 

-OG9 UTILIZE SAMPLING TECHNIQUES TO 
DETERMINE A NEW STATE VALUATION FOR 
UNORGANIZED TOWNSHIPS TO ENSURE TAX 

A =BoNN UA L =A 
0 =OH£-TII"'E =C 

S=SIIYINGS = 
C=COST = 
A= AVO IIJAfoiCE= 
T= TRANSFER = 
I= INCO HE 

AS 
AI 

188,000 
100,000 

= 

s 
c 
A 
T 
I 

AI 111,000 .III 

001 
002 
003 
004 
005 
006 
007 
008 
009 
010 
011 
012 

REVENUE UNIFORMITY. AI 1G5,000 

001 -010 PcRFOR~ A WORK SIMPLIFICATION STUDY 
002 
003 
004 
00 5 
006 
007 
008 
009 
010 
011 
012 
013 

001 
002 
003 

WITHIN THE PROPt'<TY TAX DIVISICW. 

-011 AS5ESS STATE WITHHOLDING AGENTS FOR 
FAILURE TO FILE RETURNS WITHIN 
P=<E~C=I::EO PEQIODS. AI 47.0CO AI 

I 
p 

L 
s 

N 

0 

p 

p 

47.000 I 

PAGE 2 
=IMPLEMENTED 
=1111 PROCESS 
=REQUIRES LEGISLATIVE ACTICN 
=REQUIRES FURTHER STUDY 
=NOT TO BE HIPlEMENITD 

R=REJECTEO BY LE6ISL.111'\IRE 
MONTH-D'I'-YR 

R JUL 

R JUL 

JUL 

JUL 

JUL 

EST AT 9l FOR ONE QUARTER OF 
14ft. 0 08. 

15 74 L.O. 231t9 RE4ECTEO. 

15 74 L.D. 2404 REJECTED. 

15 74 SAMPLING TECHNIQUES CANNOT BE USED 
TO ASSESS INDIVIDUAL PROPERTY TAX­
ATION. BUT POTENTIAL EFFICIENCIES 
FRO~ WORK SIMPLIFICATION MAY RE­
SULT. INTERRELATED TO I 010. 
IMPOSSIBLE TO PROJECT ANY SAVINGS 
PENDING STUDY ~EPORT. FUTURE SAV­
INGS POSSIBLE THROUGH EFFICIENCIES 
OF CO~PUTERIZATIOH. 

15 74 NEW BUREAU OF PRCPERTY TAXATIC~ 
CREATED OCT. 3 0 1973 WITH ADDITION­
AL DUTIES. WORK SIMPLIFICATION ANC 
COMPUTER FEASIBILITY STUDY DUE 
FALL CF 1974. CONTRACT FOR SETTING 
UP ORGANIZATION~L STRUCTURE OF 

15 71., 

NEW BUREAU OF PROPERTY TAXATICN 
COMPLETED. IMPLE~ENTATION OF # OG9 
AND # 010 WILL FOLLOW CO~PLETICN 

CF ORGANIZATIONAL STRUCTURE. CCSTS 
AND SAVINGS UNKNOWN PEN~ING STLOY 
RESULTS. 



MAINE MANAGEMEMT AND COST SUR\IEY STATUS REPORT 

A =ANNUAL =A 
0 =ONE-TIME =C 

S=SAVINGS ::: s 
C=COST ::: c 
A=AVOI9ANGE= A 
T=TRANSFER ::: T 
I=I'fCOME = I 

SEQ t•CONTROL t•DEPARTMENT AND RECOMMENDATION 

001 -02 BUREAU OF THE BUDGET 

-012 UTILIZE PROGRAM BUDGETING TO CONTROL !101 
002 
003 
004 
005 
006 
0!17 
008 
oog 
010 
011 

GENERAL FUND EXPENDITURES. AS 2 9 540 9 000 CC 

091 
002 
003 
004 

!ID1 
002 
003 

001 
002 
003 
0!14 
005 
006 

001 
002 
003 

001 
002 
003 

OD1 
01!2 
003 

-013 COORDINATE DEVELOPMENT OF AN 
ACCOUNTING SYSTEM WITH ACCOUNTS AND 
CONTROL WHICH WILL ALLOW ACTIVITY 
AND PROGRAM REVIEW. 

-014 INSTITUTE RATIO ANALYSIS TO MEASURE 
PERFORMANCE RESULTS AGAINST QUA~ 
TIFIABLE OBJECTIVES. 

-015 REQUIRE SUBMISSION OF A DET~ILED 
PROGRAM STATEMENT WITH RESULTS TO 9E 
ACHIEVED. 

-016 USE MARGINAL ANALYSIS TECHNIQUES AS 
SUPFLEMENTBRy aiDS IN REVIEWING THE 
PART I E'UDGET. 

-017 REQUIRE SUB~ISSION OF A LONG-RANGE 
OR LIFE-CYCLE FO~ECAST FOR EACH 
PROGRAM REQUESTED IN FART II. 

-018 CHARGE ALL AGENCIES TO SUMMARIZE 
PaRT II REQUESTS AT STaRT OF BUDGET 
CYCLE. 

I 
p 

L 
s 

79,859 p 

p 

p 

p 

p 

p 

I 

PAGE 3 
:::Il'(Pl.El'IEHTEO 
=IN PROCESS 
=REQUIRES LEGISLATI¥E ACTION 
=REQUIRES FURTHER STUDY 

N =NOT TO BE IMPLEMENTED 
R=REJ£CTEO BY LEGISLATURE 

I'!ONTH-DY-YR 

JUL 

JUL 

JUL 

JUL 

JL:L 

JlJL 

Jl:L 

15 74 PtS 1974s C. 221 AND 207. LE6ISLA­
TUBE AUTHORIZED PROGRAM-ORIENTED 
BUDGET FOR PRESENTATION TO NEXT 
GO~ERMOR AND LEGISLATURE. 4 POSI­
TIONS FUNDED T~ ASSIST PREPARA­
TION. SAVI~GS DEPE~DANT UPON FU­
TURE LEGISLATIVE ACTION. ESTIMATED 
ANNUAL COST OF $160,000. INTER­
RELATED TO # 013, f 014, I 01, 
I 017, I 023 AND I 927. 

15 74 INTERRELATED TO I 012. 

15 74 INTERREL~TEO TC I 012. 

15 74 INTERRELATED TO I 012. PARTIALLY 
FUNDED BY C. 221, P~SL 0 1974. 
COST INCLUDED IN AFPRCPRIATICN OF 
f 012. 

15 74 INTERRELATEC TO I 012. 

15 74 INTERRELATED TO ~ 012. 

15 74 
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SEQ # 4 CONTROL I•OEPARTHENT AND RECOHHENOATION 

001 
002 
003 
004 
005 
006 
007 
008 
aoq 
010 

001 
002 
003 
004 
005 
006 
007 
008 
0 Q g 

001 
002 
003 
0 0 4 
005 
006 
007 

S31 
002 
0 0 3 
3 0 4 
005 
QQ6 
007 

001 
202 
003 

-019 COORDINATE ACTI~ITIES WITH THE STATE 
PLANNING OFFICE TO ESTABLISH UNIFORM 
ASSUMPTIONS FOR USE IN PREPARING 
BUDGETS. 

-020 HOVE THE DATE FOR SUBMISSION OF THE 
BUCGET TO MARCH. 

-021 LAPSE All DEDICATED FUND SURPLUSES 
IN EXCESS OF CUPRENT NEEDS TO THE 
G':NERAL FUND AT END OF EACH FISCAl 
YEAR. 

-022 SUBJECT DEDICATED FUNC BUDGETS TO 
PQGGRAM REVIEW, BUDGETING, ~NO 

COt-.TROL. 

-023 AUTOMATE 8UOGET PROCESSING. 

A :ANNUAL =A I =IP.PLEI'IENTEO 
0 =ONE-TIME =0 p =HI PRM:ESS 

S=SAIIINGS = s l =REQUlRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=A ItO! DANCE= ll N =NOT TO BE IRPlgMEMTfD 
T=TRANSFER = T R=REJECTEO BY LEGISLATURE 
!=INCOME = I ~CNTtt-DY-YR 

4 HHC SURVEY $•DEPARTMENT $ 4 STATUS•ACTION DATE•-------------REHARKS--------------

p 

I 

p 

AS 3,3GO,QOC I 

AS 2 9 00C A'S 2,000 p 

JUL 

JUL 

JUL 

JwL 

Jl:l 

15 74 PLANNING OFFICE WILL DEVELOP MOD­
ELS TO ALLOW COHPARISCN OF AlTER­
NATIVE POLICIES FOR USE BY STATE 
AGENCIES IN PREPARATION OF PROGRAM 
BUDGETS. APPROPRIATIC~ REQY£ST 
REJECTED BY lEGISlATuRE. L.D. 2376 
AC 15,000. 

15 74 LEGISLAT!OM !C. 732, P.L., 19741 
PERMITS A GOVERNOR-ELECT TO HIS 
FIRST TERH OF OFFICE TO TRANSMIT 
BUDGET DOCUMENT TO THE LEGISLATURE 
NOT LATER THAN THE CLCSE OF THE 
SIXTH WEEK OF THE REGULAR LEGISLA­
TIVE SESSION EFFECTI~E JUNE 28, 
1974. 

15 74 LEGISLATURE !P.L. 1974, C. 71.4J HA 
REQUIRED ANNUAL ACCOUNTING OF DEC­
ICATED ACCOUNTS WITHCuT TRANSFER­
IN& BALANCES TO 6E~ERAL FUN. 

15 74 LEGISLATION !C. 74i.t, P.L., 19741 
REQUIRES INITIATIO~ GF THESE PRO­
CEDURES. EFFECTIVf JU~E 28, 1974. 
SAVINGS DEPENDANT wFON L~GISLATIIIE 
ACTION. 

15 74 PROGRAH ANALYST E~PLCYED UNDER 
i 012. SAVINGS ESTI~ATE ACCEPTED 
PENDING FINAL OETER~I~ATION. 

----- --- ---------------
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PAGE S 
f. =ANNUAL =A I =H'PLEI"'ENTEO 
G =ONE-TII"E =0 p =II« PROCESS 

S= SAVINGS = s l =REQUIRES LEGISUil I\IE ACTION 
C=COST = c s =RE@U~S FURTHER STUDY 
a=AVOIOANCE= A H =N(;l TO BE IH-Pl.EMENTED 
T=TRANSFER = T R=RE.JECTED BY LEGISLATURE 
I= INCOME = I HCNTH-OY-YR 

SEQ t 4 CONTROL # 4 DEFARTHENT AND RECOMMENDATION "'MMC SURVEY $ 4 DEPARTI'IENT $ 4 STATUS•ACTIOM OATE•------------REI'IARI<S--~----------

001 -024 DELEGATE QUARTERLY ALLOTMENT 
002 CONTROLS TO THE AGENCIES. 

001 
002 
003 
004 
005 
006 

-025 PROCUCE MONTHLY VARIANCE REPORTS 
CO~FARING AGENCY ~ERFORKaNCE WITH 
BUDGET. 

001 -026 APPOINT A COMPETENT STATE BUDGET 
002 OFFICER. 

001 -027 REQUIRE AN~UAL STATE BUDGET PREPA~-
002 ATION AND REVIEW. 

001 -028 REQliRE SIMULTANEOUS REVIEW OF PA~T 
002 I AND PART II EOt.:DGET SUBI'ISSIONS. 

001 -03 BUREAU OF PUBLIC IMPROVEMENTS 

'JC 

001 
002 
003 
004 
005 
006 
007 
008 

-02g DEVELOP AND ~AINTAIN STANDARDS OF 
DESIGN, CONSTRUCTION, AND MATERIALS. AS 

001 
002 
003 
004 
005 

001 
002 
003 
004 
005 

-030 REQUIRE COMPARISON OF SPACE NEEDS 
WITH EXISTING AVAILAeiLITY BEFO~E 

ANY DESIGN WOR~ IS STARTEO. 

-031 ASSU~E CCNTROL CF ALL CCNSTRUCTIO~ 

AN~ ~CQUISITICN OF REAL ESTATE 
~HETHER OWNED CR LEASED. 

oc 

3,000 

457,000 
100,000 

p 

I 

I 

R JUL 

JUL 

JL'L 

R JUL 

OCT 

R JUL 

R JUL 

R Jt:L 

15 74 L.O. 246 7. 

15 74 CHANGES IN ACCOUNTING METHODS EY 
CONTROLLER"S OFFICE ~Ill PROCUCE 
THIS INFORI'IATIO"· NO COST. INTER-
RELATED TO # 024. 

15 74 

15 74 L.D. 2539. 

12 73 

15 74 L.O. 2376. REJECTED. SURVEY REPORT 
REDUCED AS BY AC. BUREAU ESTIMATED 
AC AT $25 1 000. BUREAU CCNCURS ~IT~ 
OC OF $100,00~. LEGISLATURE REJEC­
TED REQUEST FOR APPROPRIATIO~ OF 
$2 5. 0 0 0. 

15 74 DEPENCANT UPCN APPROPRIATION CF 
$47,582 IN L.O. 2376. REJECTED. 
INTERRELATED TO # 032. 

15 74 DEPENDANT UPON APPROPRIATION CF 
$47,552 IN L.D. 2376. REJECTED. 
INTERRELATED TO f 032. 

----------------------------------
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PAGE 6 
A =ANNUAL =A I =IIOPLEMENTED 
0 =ONE-TIME =C p =IN PROCESS 

S=SAVINGS = s L =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIDANCE= A N =!dOT TO BE IHPLEI'!ENTED 
T=TRANSFER = T R=REJ€CTED BY LEGISLATURE 
I= INCOME = I l'lONTH-DY-YR 

SEQ t•CCNTROL #•DEPARTMENT AND RECOM~ENOATION •MMC SURVEY $•DEPARTMENT $•STATUS•ACTION DATE•-------------REMARKS--------------

001 
002 
003 
004 
005 
006 

001 
002 
003 
004 
005 

001 
002 

001 
002 

001 
002 
003 
004 
005 
005 
007 
008 
009 
010 
011 
012 

001 
002 
003 

001 
002 
003 
004 
005 
005 

-032 ESTABLISH A DIVISION CF P~~E~TY AND 
SPACE MANAGEMENT. A~ 

-033 ELIMINATE FROPERTY RECORDS AND 
REASSIGN RESPONSIBILITES TO OTH~ 
DIVISIONS. 

-034 CONTROL THE USE OF PERSONAL ~LECTRI­
CAL APPLIANCES IN STATE BUILDINGS. 

-03S REEVALUATE WORK STANDARLS AND TRAIN-
ING FOR CUSTODIAL PERSONN~L. AS 

-036 UTILIZE MONITORING DEVICES T1 PR~ 
VIDE BETTEP COVERAGE. 

-037 INSTALL A SPRINKLER SYSTEMS IN THE 
STATE OFFICE BUILDING. 

-035 ESTAeLISH A BUILDING CODE ~OP TH~ 
CONSTRUCTION OF BUILCINGS A~O 

ADDITIONS. 

-- . --- --'-----

oc 

11+7,500 

165,000 

'+0,000 
150,000 

81,7CO 

R JUL 

R JUL 

I JUL 

s Jl:L 

p JUL 

R JlL 

I JUL 

15 74 SURVEY REPORT REDUCED AS BY AC OF 
$52,000. BUREAU ESTIMATED AC AT 
$47,582 AND AS OF $1~9,500. LEGIS­
LATURE REJECTED REQUEST FOR APPRO­
PRIATION OF $47,582. 

15 74 DEPENDANT UPON AFPROFRIATICN CF 
$47,582 IN LD 2376. REJECTED. 
INTERRELATED TO I 032. 

15 74 

15 74 

15 74 CENTRAL MONITORING SYSTEM PLANNED 
FOR NE~ OFFICE BUILDING WHICH ~AY 
BE EXPANDED TO PRESENT FACiliTIES 
IN T~E FUTURE AS SOON AS PCSSIELE. 
LEGISLATURE REJECTED ~EGUEST FCP 
APPROPRIATION OF $150,000. 
LD 2376. POTENTIAL SAVINGS OF 
PlANNED SYSTEM SUBSTANTiaL THRCUG~ 
EFFICIENT USE OF ENERGY AND MAIN­
TENANCE. 

15 74 LEGISLATURE REJECTED REQUEST FCR 
APPROPRIATION OF $97,000. LO 2375. 

15 74 LEGISLATION CC. 741 9 P.L., 1S74l 
DESIGNATED CODES THAT WOULD EE 
ACCEPTABLE. EFFECTIVE JUNE 2,, 
1974. 
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A =ANNUAL =A 
0 =ONE-TIME =C 

S=SA VI IIIGS = S 
C=COST = C 
A=AVOIDANCE= A 
T=T"!.ANSFER T 
I:: INCO !'fE = I 

I 
p 

L 
s 

=II'!PLEMENTED 
=IIi PRQCESS 
::REQUIRES LEGISLATIVE ACTION 
=REQUIRES FURTHER STUDY 

N =HOT T~ l3E IM"Pl.(!1ENTEO 
R=REJECTED BY LEGISLATURE 

I'!OHTH-DY-YR 

SEP. 10,1974 

PAGE 7 

SEQ t•CONJROL #•DEPARTMENT ANO RECOMMENDATION •M!'fC SURVEY $•DEPARTMENT $"'STATUS•ACTION DATE"'------------REMARKS--------------

001 -039 APPLY STANCAROS AND SPEC! FICA TIONS 
062 DEl/ELOPED IN THE PRE\IIOUS RECOM-
003 HENOATION TO OWNED or; LEA SED STATE 
004 BUILDINGS. q JUL 15 74 DEPENDANT UPON APPROPRIATION RE-
005 QUEST OF $47,582-REJECTEO. L.O. 
006 2376. INTERRELATED TO # 032. 

001 -040 DE\IEL OP A MECHANIZED CAPI 1AL ASSETS 
002 ACCOU~TING SYSTEM !CAASJ. AC g,ooo 
003 oc 15,000 p JUL 15 7b,. PROTOTYPE SYSTEM Hi HEALTH AND 
004 WELFARE ANC AU GUSH STATE HOSPITOL 
00 5 WILL EE INSTITUTED SH TEWIOE Cf'<CE 
006 PERFECTED. 

001 -04 BUREAU OF PURCHASES 

001 -041 REORGANIZE THE ~uqEAU. AC 26,600 AC 26, 61JO I Jt:L 15 74 SAVINGS REA LIZ EO FROM 055 ANC OE3 
002 USED TO IMPLEMENT. HTERRC:LATEC TO 
003 ' 058. 

001 -042 RESTRUCTURE THE STANCAROIZa TI ON 
002 CO~.MITTEE. p JUL 15 74 APPROPRIATION REQUEST DENIED. 
003 LD 2 3 76. UTILIZING SA 'wiNGS REAL-
004 IZEO ELSEWHERE. INTERRELATED TO 
005 I 041. WILL BE FULLY IHPLEMEI\ TED 
006 UPON COMPLETION OF REORGANIHTION. 

001 -043 INCORPORATE UNIFORM PURCHASING 
002 POLICIES AND PROCEDURES IN A NEW 
003 BUYERS MANUAL. I JUL 15 74 COMPLETED APRIL 1974. 

001 -044 ESTABLISH DEPARTMENTAL OBJECTIVES. I JUL 15 74 INCORPORATE 0 INTO MANUAl IN 0~3. 

001 -045 CREATE A REQUISITION A NO PU ~GI-lA SE 
002 ORCER LOG AND ISSUE PURCHASING 
003 RESULT REPORTS. q JUL 15 74 LEGISLATURE REJECTEC APF'<OPRIA TION 
004 REQUEST FOR $5.500 LC237f:. 

001 -046 INSTITUTE A PROGRAM TO IMPROVE THE 
002 BUREAU" S SLYING TECHI\IQUES. AS 480,400 p JUL 15 74 PARTIALLY II'PLEHENTEC. INTERRELA-
01)3 TEO TO # 0 54 AND f. 059. LEGISLA-

- --- ----- ---· ---- ---- . -~---- -- --- -- -- --- - ----- --- ----- -- ----- -
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PAGE e 
A =ANNUAL =/l. I =II'PLEMENTED 
0 =ONE-TII'IE =0 ? =Ill PROCESS 

S=SAVINGS = s L =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=ll YO IDA NCE= A N =NCT TO BE II'IPLE11ENTED 
T=TRANSFER = T R=REJECTED BY LEGISLATURE 
!=INCOME = I MCNTH-DY-YR 

SEQ t•CONTROL 1 4 DEPARTMENT AND RECOH~ENDATICN •MI'IC SURVEY !•DEPARTMENT I•STATUS•ACTION DATE•-------------REMARKS--------------

004 
005 
006 

001 
002 
003 
004 
005 
006 

')01 
002 
003 
004 
005 
006 

001 
002 
003 
004 
00 5 

001 
002 
003 
0 0 4 

001 
002 
003 
004 

001 
002 
003 
004 

-047 REQUIRE STATE VEHICLES ON OFFICIAL 
BUSINESS TO USE GASOLINE FROM STATE-
MANNED FACILITIES ~HEN FEASIBLE. AS 

-048 PURCHASE MERCHANDISE FOR DEPENDENT 
CHILDREN THROUGH CURRENTLY ESTa3-
LISHED CONTRACTUaL ARRANGEMENTS- AS 

-049 COM 0 INE DELIVERY REQUIKEHENTS OF 
SMDLL PURCHASES OF FCCC STAPLES WITH 
THOSE OF LARGE INSTITUTIONAL U~RS. 

-050 PROVIDE GREATER UTILIZaTIO~ OF 
PUeLIC AUCTI0~5 TO DISFCSE SF SUR­
PLUS ITE"1S. 

-051 EVALUATF T~E ~SE JF STATE-OWNED 
WAREHOUSE FACILITIES FCR quL< 
PURCHASES. 

-052 REQUIRE THE CC~TRACTUAL REVIEW 
CC~MITTEE TO VERIFY ~EEOS FO~ 

SPECIAL 5ERVICE CO~TR~CTS, 

1\S 

001 -0~3 PURGE THE BIDDERS LISTS AND R~DUCE 
002 SUPPLIERS ON THE REQUEST FO~ BID 
003 LISTINGS. 

96,400 AS 

19,300 AS 

3,500 AS 

385,1JOO AS 

- --- -----------

JUL 

2,000 I JUL 

p JUL 

10G,OCO I JUL 

p JliL 

385 9 !)00 I JI..L 

I JUL 

TURE REJECTED APPROPRIATION 
QEQUEST IN # 059 FOR $15~000. 

LD 2376. SAVINGS INDETERMINATE. 

15 74 LEGISLATURE REJECTED APPROPRIATION 
REQUEST FOR $5,600. LO 2376. 
ALTER~ATE FUNDING DERIVED FROK 
HIGHWAY DEPT. 

15 74 IMPLEMENTED FOR FIRST PURCHASE 
PRIOR TO FOSTER PARENT PLACE~ENT. 
THEREAFTER LUMP SUM PAYMENTS MADE 
TO FO~TER P~RENTS. 

15 74 WILL BE FULLY IMPLEKE~TED WHEh 
~ONTHLY DELIVERIES ACCOMPLISHEC 
WITHH ONE YEAR. 

15 74 PUBLIC ACTION RECIEPTS 251. GRE~TEC 

THAN SEALED BID RECEIPTS. 

15 74 WILL REQUIRe APPROXIMATELY O~E 
YEAR TO COMPLETE IMPLEKENTATIG~. 

15 74 SURVEY ESTIMATE ACCEPTED BY EUREAU 
PENDING FINAL DETERMINATION. 

15 74 ACCO~PLISHEC ADMINISTRATIVELY. 

--------------------------------
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SEQ #~CCNTROL f~D~PART~ENT AND RECOMMENDATION 

001 
002 
003 
004 

001 
002 
003 
004 
005 

001 
002 
003 

!101 

001 
002 
003 
004 
005 

001 
002 
003 
004 
005 
006 
007 

001 
002 
003 
004 
005 
006 
007 

001 
002 

-054 DEVELOP A COMMODITY CODE SYSTEM. 

-055 ST,NCARDIZE ORCER PROCEDURES ON A 
BIC BASIS. 

-056 ISSU~ A SINGLE ORDER TO A SUPPLIER 
FOR ITEMS COM~CN TO REQUISITIONING 
AGE'IC IES. 

-057 MOCIFY SIGNATU~E CONTROLS. 

-058 ESTABLISH A SYSTEM FOR EXPEDITING 
ORCERS AND DAMAGED GOODS CLAIMS. 

-05g DEVELOP A COMBINATION PURCHASE 
REQUISITION, ANC BID ORDER FORM. 

-060 CETERMINE FUND AVAILABILITY PRIOR TO 
PROCESSING REQUISITIONS. 

-061 ELIMINATE DUPLICATE FILING OF 
R~CLISITIONS AND PU~CHASE O~DER~. 

PAGE S 
A =ANNUAL =A I =II"PLEMENTEO 
0 =ONE-TIME =C p =IN PROCESS 

S=SAVINGS s L =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=~ VOIDANCE= A N =NOT TO BE I MPLEI'!EhTED 
T=H.~NSFER = T R=REJECTED BY LEGISLATUI:IE 
I= !NCO ME = I M C NTH- D Y- yQ 

~MMC SURVEY $•DEPARTMENT $~STATUS•ACTION D~TE•-------------REMARKS--------------

AS 

AS 

oc 

13,200 AS 

31,700 as 
AC 

25,000 p 

8,000 I 

I 

I 

p 

5,000 
15,000 p 

JUL 

JUL 

JUL 

JUL 

JUL 

JUL 

N JUL 

N JUL 

15 74 INTERRELATED TO # 046 AND I 059. 
LEGISLATURE REJECTED APPROPRIATION 
REQUEST FOR $25,090. LD 2376. WILL 
qE-SUEMIT LEGISLATION. 

15 74 85X IMPLEMENTED. C. 731, P.L., 
1974 CNLY PARTIALLY RESPONSIVE TO 
~ECCM~ENDATION EFFECTIVE JUNE 28, 
1973. SAVINGS UTILIZED IN 041. 

15 74 

15 74 

15 74 INTERRELATED TO $ 041. LEGISLATICN 
REJECTED APPROPRIATION REQUEST FOR 
$26,600. LD 2376. ALTERN~TE ACTION 
TAKEN TO ACCOMPLISH. 

15 74 INTERRELATED TO I 046 AND # 054. 
LEGISLATION REJECTED aPPROPRIATION 
REQUEST FOR $15,000. WILL SUEMIT. 
WILL ELIMINATE ONE CLERK BUT RE­
QUIRE A CLERK AND LIBRARIAN. 

15 74 COSTS AOULO EXCEED BENEFITS AS 
VERY FEW PURCHASES ARE CANCELLED 
~OR INSUFFICIENT FUNDS AND I~PLE­

~ENT~TION REGUIRES EXTENSIVE 
CHANGES IN ACCOUNTING PROCESS CF 
All PURCHASES. 

15 74 NOT NECESSARY AS DEPENDANT ON 060. 
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A =ANNUAL =A 
0 = DNE-TI~E =C 

S=SAVINGS = S 
C=CDST C 
A=AVOIDANCE= a 
T=TRI!<NSFER T 
I=INCOl1E I 

I =I~PLEMENTEO 

P =H PROCESS 
L =REQUIRES LEGISLATIVE ACTION 

S =REQUIRES FURTHER STUDY 
N =NOT TO BE IMPLEMENTED 

R=REJECTED BY LEGISLATURE 
I'ICNTH-DY-YR 

SEF. 10,1974 

PAGE 10 

SEQ #•CONTROL ~~DEPARTMENT AND RECOMMENOATICN •MMC SURVEY $•CEPARTMENT $ 4 STATUS•ACTION DATE~-------------REMARKS--------------

001 
002 
003 
004 

001 

001 
002 
003 
004 
005 
005 

0111 
002 
003 
004 

001 
002 
003 
004 
005 
006 
007 
008 
00 9 

001 

001 
002 
oa3 
004 
005 
006 
007 
008 
009 
010 

-05 

-062 SIMPLIFY THE PROCEDURE FOR PAYING 
INVOICES. 

-063 CREATE A PURCHASE SERVICE GROUP, 

-OE4 ASSIGN BOOKKEEPING RESPONSIBILITIES 

AS 

TO THE OFFICE MANAGER. A~ 

-065 STUDY THE FEASIBILITY OF AUTOMATING 
CEPTAIN PURCHASING FUNCTIONS. DC 

-066 RESTRUCTURE THE BUREAU'S CE~TRAL 
!"AIL ROOM. 

8LR~AU OF ACCCU~TS A~C CONTROL 

-~f.7 INCLUDE ENCUMBRANCE ACCOUNTING ON 
THE MONTHLY OIITa FROCESSINb REPORTS 

AS 

AND FLIHINATE MANUAL ACCOUNTING. AS 

4,700 AS 

9,300 

5,ooc 

11,100 AS 
AC 
cc 

650,000 AS 

4,700 I 

11,100 
6,000 

p 

2. 000 p 

108,000 p 

"' ..JUL 

JUL 

N ..JUL 

..JUL 

JUL 

..JlL 

15 74 WOULD REQUIRE TWO CLERKS TO ACCOM­
PLISH WHAT IS PERSENTLY DONE AT 
AGENCY LEVEL. 

15 74 SAVINGS UTILIZED TO IMPLEMENT 041. 

15 74 CONSIDERED AS IMPRACTICAL. NEW 
ADDITIONAL RESPONSIBILITIES, SUCH 
AS INITIATION OF ~A~EHOUSE OPERA­
TION, HAVE NECESSITATED ASSIS­
TANCE. 

15 74 LEGISLATION REJECTED APPROPRIATION 
REQUEST FOR $5,000. LD 2376. ~ILL 

RESUBMIT lEGISLATION. 

15 74 NO APPROPRIATION REQUIRED. HAVE 
MADE ARRANGEMENTS TO HAVE A TEAM 
CF ANALYSTS FROM U.S. POSTAL SYS­
TEM REVIEW CENTRAL MAIL ROOM OPER­
ATION. IN PRO·CESS CF Il'!PLEI'In>TING 
RECOMMENDED CHANGES. 

15 74 CONSULTANT ENGAGED BY AGENCY TC 
STUDY RECOMMENDATION ESTIMATES 
ELIMINATION OF 14 POSITIONS AT 
AS OF 108,000 AS OPPOSED TO 105 AT 
650,000. NEW ACCOUNTING PROGRAM 
BEING PLANNED TO SUBSTANTIALLY 
IMPLEMENT THE RECOMMENDATION. 
FUTURE APPROPRIATION ~~y BE 

-- - -~--- ------ ·-- -------
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!PAGE U 
A =ANNUAL =A I =IMPILE!itENTED 
0 =ONE-TII'IIE =C p =IN PilQCESS 

S=SilVINGS = s l =REGUiiES lEGISLATIVE ACTION 
C=COST = c s :REQUIRES FUR'mER STOOY 
A=AIIOiliAI'ICE._= A N =~OT T~ BE XNPLE~ENTED 
T=TRlUfiSFER = T R=REJECTED BY LEGISLATURE 
I= INCOME = I i'IIGNTH-I:rr-v~ 

SEQ 1.-CCNTROl I"DEPARTHENT AND RECOHI'IENDATION 

011 REQUIRED. 

0111 -au INSTITUTE BIMEEKl Y PAYROLLS. AS Zllll,OilO R JUl 15 14 l.D. 2541. 

1111 -t~E9 INSTITUTE A SYSTEH OF PAY CARDS. s JUl 15 711t CONSIDERABLE lEAD TI"E REQUIRED 
1102 FOR CONVERSION. INTERRELATED TO 
003 070 AND 073. KAY REQUIRE lEGISlA-
II !Jilt liON. REORGANIZATION Of SYSTEM 
oas INTENDED AT fUTURE DATE. 

081 -on REDUCE RECORDING PAYROll INFORMATION 
002 BY USING DATA PROCESSING TECHNIQUES. AS 30b 50 0 
IIOJ oc 25901111 s JUl 15 7€+ BEING STUDIED IN CONJU!>«CTHIN WITH 
!Hilt DESIRED REVIEW AND CHANGE OF 
DOS ENTIRE PAYROll SYSTE"· INTERRELA-
0116 TED TO t 069 ANO t B73. 

IIU -!H:i EliMINATE THREE POSITIONS IN THE 
01)2 COMTROl SECTION AND MERGE ~EHAINING 
11113 PERSONNEl INTO ACCOUNTING AND 
1314 RECORDS. AS 27~00!1 N JIJl 1.5 rr. THESE THREE POSITIONS PERFROM NEW 
lUIS ANO NECESSARY FUNCTIONS9 INSURING 
016 EFFECTIVE UTIL1ZATIOH OF COMPUTER 
IHJ7 SERVICES. THE POSITIONS CAHNCT BE 
11118 ~ACTIC&llV ELIMINATED. 

!H1:1 -B72 PREPARE RETENTION SCHEDULE FOR PAY-
0112 ROll AND OTHE~ DATA-PROCESSED 
003 ~CC:ROS. AS 6,00!1 AS 8,000 p JUl 15 71t- HEN RETENTION SCHEDUlE PREPARED 
004 ANO Will BE IMPLEMENTED STATE~IDE. 
lHl5 SAVINGS ESTIMATE ACCEPTEC PENDING 
!ltl6 FINAl OETE~HINATION. 

llli. -!73 CHANGE THE PAYDAY so PAYROll HOURS 
1102 ~Ill BE SU2MITTEO AT END OF A WORK 
003 ~!'EEl<. as 6,COG s JUl 15 74 BEING CONSIDERED IN STUDY OF 
DO&. CHANGES IN PAYROll SYSTEM AlCNG 
us WITH t 069 AND C 070. POSSIBLE 
!lOG CHANGES AT AGENCV lEVEl SUBSTAN-
0117 TIAl THOUGH INDERHINATE. BUT 
111!5 BUNCHING OF ClERICAl AND COMPUTER 
DD9 TIME MAY ELIMINATE SA~INGS. 
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PAGE 12 
A =ANNUAl =A I =nqPlEHENTED 
0 =ONE-TII'IE =0 p =I~ PROCESS 

S=SAVHIGS = s l =REQUIRES lEGISL~TIVE ACTIO~ 
C=COST = c s =REQUIRES FURTHER STUDY 
A= A 110 IDliNCE= A M :MOT TO BE Uft.Er.Ekl'Etl 
T=TRANSFEIR = T R=REJECTED BY UEGISlATURE 
I=INCOHE = I HONTH-DY-YR 

SEQ ~CGMT~Ol t•DEPARTMENT AND RECOHI'IENOATION 

IIIli -074 DISCONTINUE THE PARAllEL PROGRAM OF 
1102 GENERAL LEDGER-MACHINE BOOKKEEPING 
en ONCE CONVERSICN TO DATA PROCESSING 
~~~~~ IS COMPLETE. AS 1395110 
1107 p JUL 15 il'lt RELATED TO •67. HEW SYSTEM Mill BE 
0118 fASTER AND ADVANTAEOUS, BUT STAFf 
0119 REQUIREMENTS A~D COSTS Will R~~AI~ 
11:11 ROUGHLY CONSTANT. MO SAVINGS AOOTI-
1111 CIPATED. Mill REQUIRE APPROXI~ATE-
111.2 LY ONE YEAR TO COMPLETE INPlEHE~-
1113 TATION. 

IIIli -075 REVRHP THE EXPENDITURE COOING SYSTEM s JUl 15 74 Will EE IHPlEHENTEO AFTER DE\IElOP-
1102 HEMT OF NE!Il PROGR,IU'I BUDGETING 
1Hl3 SVSTEI'I. 

IIIli -076 DEVElOP STANDARD PAYMENT OATES FOR 
Dil2 VEttOOR INVOICES. N JUL 15 74 WITHOLOIN6 CASH TO Ii'IPROVE CASH 
tlllll UTILIZATION WOULD OEPRI\IE VENDORS, 
IH14 THE USE OF THE SA"E CASH TO THEIR 
1!85 OET~I"ENT AND THAT EXTRA COST Will 
IUI6 BE REFLECTED I" THE PRICE. H!PlE-
007 MENTATION WOUlD ALSO PREVENT 
1Hl8 PROMPT PAYNENT DISCOUNTS. 

1!01 -!Hi HAI~~ INSURANCE ADVISORY BOARD 

OIU. -t71 FILE A DUPLICATE SET OF APPRAISALS 
1102 lNU RECORDS OF INSURANCE POLICY 
003 ~U~EERS IN A SAFE AlTERNATE LOCATION I JUL 15 74 

1191 -178 ABOliSH THE i'IAINE INSURANCE ADVISORY 
DllZ !!C.II.I<O. AS 2,700 
0114 AS 2,700 p JUl 15 74 AGENCY WILL RESUBMIT LEGISLATION. 
11115 REFERRED TO THE 107TH. LEGISLATURE. 
tlll6 INTERRELATED TO 1079, lii08C, -108 

1!07 AND 1083. L.0.24J6. SURVEY ESTI-
us "ATE ACCEPTED PENDING FINAL DETER-
1109 IHNATION. 

au -ll7'3 E"STISLISH THE BUREAU OF INSU~ANCE 
,. 

-~--- --·--- --- . - ~--------· ------
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PAGE 13 
A =ANNUAl =II I =IKPlEf'IENTED 
0 =OHE-THIE =C p =IN PROCESS 

S=SAVIHGS = s l =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIDANCE= A N =NOT TO BE I"PlEHE~TED 
T= TRANSFER = T R=REJECTEO BY lEGISlATURE 
I=INCOHE = I l'fCNTH-DY-YR 

ODZ "ANAGEHENT TO OVERSEE INSURANCE 
003 PROGRAMS. AS 50,000 AS so,ooo 
01111 OS 50,0110 p JUl 15 74 AGENCY Nlll RESUBMIT lEGISlATION. 
us REFERRED TO THE 107TH LEGISLATURE. 
006 INTERRELATED TO ~078 9 1080, tO AND 
1!07 1083. l.O.Z436o DEPARTMENT ESTI-
008 MATE AS OF 50,000 AND OS OF 50 7 000 

IHJ1 -$~~ CENTRAliZE PROCESSING OF lOSS CLAIKS 
tUIZ IN THE PROPOSED BUREAU OF INSURANCE 
Dfi3 HANAGEf'IENT AND HAI~TAIN LOSS CONTROl 
0114 STATISTICS. p JUl iS 74 AGENCY WILL RESUBMIT LEGISlATION. 
0115 REFERRED TO THE 107TH LEGISl~TURE. 
006 INTERRELATED TO 1078~ •o79, 108 
097 AND ~083. l.D.2436. 

001. 4U CONSIO£R ADOPTION OF A SELF-INSURED 
0112 PROGRAM AGAINST FIRE. p JUl 15 7/v AGENCY Will RESUBMIT lEGISlATION. 
003 REFERRED TO THE i07TH lEGISlATURE. 
0114 l.0.2436. RElATED TO 185. CON-
ons TINUING PROGRAM SINCE 1966. CUR-
00£ RENT liMIT OF 500,000. Will SEEK 
1107 INCREASE AS FUND GROWS. 

11111 -!8:2 AUTHORIZE THE BUREAU OF INSURANCE 
llD2 MANAGEMENT TO PAY LIABILITY CLAIMS 
11113 UP TO A MAXIMUM OF $2~500 EACH. s JUl 15 74 REFERRED TO THE 107TH lEGISlATUREo 
004 INTERRELATED TO 1078, '1179, 108 
llflS ANO #083. L.D.2436. AGENCY FAVORS 
OtlfJ BUT CONSIDERABLE STUDY NEEDED 
1!07 PRIOR TO lEGISlATION. 

IJU -1/N- ASSIGN RESPONSIBiliTY FOR INITIATION 
0.02 OF SUBROGATION CLAIHS TO THE B~EAU 
01!3 OF INSURANCE MANAGEMENT. AS 11!~000 AS 111,000 p JUL 15 7'+ AGENCY Will RESUBHIT. REFERRED TC 
1!114 THE 107TH LEGISLATURE. INTERRELA-
005 TEO TO ~018, 079, f08 AND 11182. 
.IUlii ESTIMATE ACCEPTED PENDING FINAL 
007 DETERI'fiN.UION. 

oru. -B4 UTILIZE THE SERVICES OF THE FIRE 
0{!2 P~OTECTION 8U~EAU TO CONTROL AND 

- ------·-

--- -------- ---------
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PAGE 11i! 
A =ANNUAl =A I =II'fPLEI1ENTED 
0 =ONE-TI11E =C p =IN PROCESS 

S=SAVINGS = s L =REQUIRES LEGISL~TIVE ACTIO~ 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIOANCE= A N =NOT TO BE IHPlE"ENTED 
T=TRANSFER = T R=REJECTEO BY lEGISlATURE 
I=INCOHE = I I'IONTH-OY-YR 

003 EliMINATE lOSSES. I Jut. 15 14 

ou -085 INCREASE THE DEDUCTIBlE ON FIRE IN-
1102 SURANCE FOR A~D CONSIDER SELF-
Dll3 INSURANCE. AS 50,_000 AS 50 9 0 0!1 I JUL 15 74 RELATED TO 681. AS FUND GROWS THE 
DOlt OEOUCTABLE LIMIT IS INCREASED. 
005 ESTI.I'IATE ACCEPTED PENDING FINAl 
1106 DETERMINATION. 

IIIIi -01 BUREAU OF ALCOHOLIC BEVERAGES 

001 -086 INSTITUTE PERFORMANCE INCENTIVES. AS 125,000 
002 R JUl 15 74 L.0.2354 REJECTED. 

0111 -o 67 USE STATE TRUCKS TO i'IAKE PALLEHZED 
002 DELIVERIES TO LARGE STORES. AS 21.600 AS 21,0!10 
003 oc 45,000 oc 30,000 p .JUl 15 74 BUREAU STUDY INDIC~TES COSTS ~OUlO 

1104 EXCEEC SAVINGS. THREE TRUCKS SUI-
005 TABlE TO PALLETilED DEliVERY WOUlD 
006 EXCEED $45 1 000 COST. ADDITIONAL 
0117 COSTS FOR FUEL, KAINTEWANCE AND 
!HIS PERSONNEL NOT INCLUDED. ONE TRUCK 
1109 PURCHASED FOR SJ0p006. DEliVERIES 
OHI HADE TO PALLETIZEO STORE. SAIINGS 
011 SHOULD EXCEED COST BUT ARE IMDE-
012 TERIHNATE. SU~VEY ESTIMATE ACCEPT-
013 ED TENTATIVELY PEMDI~G fiNAl 
014 OETERIHNAT ION. 

0111 -088 INSTITUTE CONTROLS TO REDUCE 
002 INVENTORIES. AI 1!!13 o'll !lll 
005 p JUL iS 74- INVENTORY REDUCTIO~ IS A CONTINU-
ll06 ING PROCESS. IT IS, AND Will BE, 
007 UNDER CONTINUING STUDY. HOWEVER, 
0116 BECAUSE OF INFLATION AND ADDITION-
009 Al STORES, INVENTORY CANNOT BE 
010 FURTHER REDUCED. 

061 -089 ESTABliSH AN AGENCY SYSTEM TO RE-
002 PlACE lOW-VOlUME STORES. AI 62~11011 R JUL 15 74 INDEFINATElY POSTPONED BY THE SPE-
0!13 CIAl SESSION Of THE i96TH LEGISlA-
084 lURE. L.D.2~40. 
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PAGE 1'5 
A =ANNUAl =A I =Ii'fPLEKENTED 
0 =CNE-TIHE =0 p =I" PRO.CESS 

S=SAVINGS = s l =REQUIRES lEGISlATIVE ACTIOM 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AYOIDANCE= A N =NOT TO BE HIPLERENTEO 
T=TRANSFER = T R=REJECTEO BY lEGISLATURE 
I=INCOHE = I i'IONTH-OY-YR 

0111 -ec;o CONVERT THE PRESENT STORES TO SELF-
002 SERVICE. AS 372~600 

003 oc 3 .. 5,1!011 R JUl 15 7e. SEVENTEEN STORES ARE PRESENTLY 
0114 SELF SERVICE. lEGISlATURE REJECtED 
005 REQUEST FOR AN APPOPRIATION OF 
006 $25,000 FOR CONVERSION OF 5 STORES 
DOl. IN FIRST YEAR OF A 10 YEAR PRO~~~ - ---
ou • l.0.2J76. DEPARTMENT ESTIMATED 
9119 EVENTUAl AS OF 216,000 AND OC OF 
111.11 265,000. 

001 -t~i ESTABliSH MORE FlEXIelE STORE HOURS. R JUl 15 74 INDEFINATElY POSTPONED BY THE 
llOZ SPECIAl SESSION OF THE :Hi6TH l.EGI-
003 Sl.ATURE. l..D.2440. 

001 -~~ EI<!FORCE lAWS REGARDING INTERSTATE 
1!02 TRANSPORT OF liQUORo I JIJl 15 74 TRANSFERRED TO THE DEPARTMENT CF 
ilflJ PUBliC SAFETY ON JULY 1, 1~72. 
0114 liQUOR ENFORCEME~T IS UNDER THE 
!185 JURISCICTION OF THE CO~"ISSION OF 
iliJ6 PUBLIC SAFETY. PERSONNEl UNAVAil-
Dli'l7 ABLE AND INCREASED ENFORCEMENT 
OilS EFFORTS DEE"ED IMPRACTICal ANO 
009 FRUITlESS. 

llltl -;-;.3 ~EQUIRE SUPERVISORS TO ADJUST SlOW-
IHJ2 ~OVING STOCK. I JUl. 15 74 THIS lULL BE A COIHINUIL\115 PROCESS. 

lliU -~ ~PARE MANUAlS OF MANAGEMENIT 
002 ~OCEDURES. p JUl 15 74 

IU11 ~STUDY THE FEASIBiliTY OF HAVING 
0112 SUPPLIERS PROVIDE WAREHOUSING AND 
003 ilEliYERY. TO INDIVIDUAL ST~ES. I JUl 15 74 STUDY INDICATES THAT SEllERS FRO-
004 HIBITED BY lAW FROM DIRECT DEli-
(11!5 VERIES IN STATE. 

001 4~ :RANGE THE liCENSEE DISCOUNT METHOD 
002 ra APPlY TO UNBROKEN CASES ONlY. AS 251h000 N JUL 15 74 NOT CONSIDERED AS PRACTIC~L. OIS-
OOJ CRI~INATES AGAINST S"All PURCHA-
004 SERS. 

-~-- --~~----·------- ---~--- ------~~--·~ ---- -----
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PAGE 16 
A =ANNUAl =l I =I!U'lOIOITEO 
0 =DNE-Tit'IE =0 p =IN PROCESS 

S=SAVINGS = s l =REQUIRES lEGISlATIVE ACTIO" 
C=COST :: c s =REQUIRES FURTHER STUOV 
A=AVO IOIUtCE= A N =NOT TO BE Il'iPLEl1EKTED 
T=TRANSFER = T R=REJECTEO BY LEGISLATURE 
!=INCOME = I t'UlNTH-0'1'-YR 

... ~~ ......... ~.-· .. ··········~~·4··444·····~·····~~··4·······4·~··~· .. ~·~~··········~··············· .. ·~· .. ·····4···~~3······~ 
SEQ t-cc•TROL ~r=raRT~ENT AND RECOHt'IENOATION ~HMC SURVEY S•OEPART"ENT S•STATUS•ACTION DATE•-------------REMARKS--------------

------------------------------
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PAGE 1 
A =ANNUAL =A I =Ii'!PLEHENTEO 
0 =ONE-TJ:I'IE =0 p =IN PROCESS 

S=SAVINGS = s l =REQUIRES lEGISLATIVE ACTIOM 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AWIDANCE= A N =MOT TO BE IMPLEMENTED 
T=TRANSFER = T R=REJECTEO BY LEGISLATURE 
!=INCOME = I I'ICNTH-OY-YR 

001 oe STATE LIQUOR COHHISSION 
092 -DO 

!1111 -U1 STREAHLINE ANO SYSTEMATIZE LISTINGS. p JUl .15 1tq, POLICY PREPARED FOR CONSIDERATION 
002 OF COI'IIUSSION. 

001. -:1:12 CHARGE A LISTING FEE. AI 4,500 N JUl 15 74 TREASURY DEPARTKENT HAS ADVISED 
0112 COKMJ:SSION SUCH A FEE VIOLATES 
1113 FEDERAl Ullil. 

001 -U3 ESTABLISH AND CIRCUlATE A WRITTEN 
0112 POliCY FOR DELISTING. I JUl 15 74 MARNING lETTERS SENT YEARLY TO 
DOl VEMOORS WHOSE SALES FAll BELOW 
OilS. ESTIBLISHED STANDARDS. 

081 -at>~ GELEGlTE MANAGERIAL RESPONSIBiliTY 
DllZ FO~ THE BUREAU OF ALCOHOLIC BEVERA-
003 GES TO ITS DIRECTOR. I JUL 15 74 



001 09 
C02 -oo 

0111. 
0!32 
IHIJ 
00~ 
OilS 

OiJ1 
!3{12 
()03 

l]!li. 
002 
003 
IHl£; 
!!!l5 
005 

(J\illi 
!Hl2 
iHJ3 
Oil'> 
~05 

006 
O!i7 
oos 

001 
i);"J2 
G!J3 
ao~ 

(!05 
\Hl£ 

901 
:Jll2 
~S3 
!!14 

llCl1 
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DEP~RTMENT OF PERSON~EL 

-001 RE~ISE ORGINIZATIONAL Au!HORITY AND 
PERSONNEL FUNCTIONS. 

-002 RESTRUCTURE THE PERSONNEL SOARD. 

-003 REPEAL PROVISIONS OF THE PERSONNEL 
ACT RElHING TO liPPOHHMENT OF IHi! 
ADVISORY COUNCIL. 

-004 CHANGE TESTS AND EXAMINATIONS F~OM A 
CREDENTIALS-ORIENTED TO A JOB CON­
TENT 61\SIS. 

-005 UPDATE JOB SPECIFICATIONS. 

-JD6 REQUIRE KONT~LY RECO~CilliATION 
REPORTS CF E~PLC~HENT STRENGTH. 

-OS7 FOR~ULATE POLICIES TO CONTROL IBSEN-

1\ =BJNNUAl =ll 
=C 0 =Oii!E-TI!'IE 

S:=S.IIVIWGS s 
C=COST = C 
ll.=AVOIOANCE= A 
T=TRANSFER = T 
I=INCOI'IE = I 

PAGE 1 
I =I~PLEMENTED 

P =I~ PROCESS 
L =RE~IKES LEGISLATIVE ACTION 

S =REQUIRES FURTHER STUDY 
N =WOT TO BE IMPLEME~TED 
~=REJECTED BY LEGISLATURE 

~ONTH-DY-YR 

q JUL 

~ ..11\Jl 

15 74 L.0.2410-INDEFINITLY POSTPCWED. 
INCLUDED IN PROPOSED RED'ZGANIZE­
TION OF EXECUTIVE STAFF FUNCTIONS 
AS RECOM~ENDEO IN 001-00-002. 

15 74 l.0.2~10-INDEFINITLY POSTPONED. 
INCLUDED IN PROPOSED REORGANIZA­
TION OF EXECUTIVE OFFICE. 

15 74 L.0.2410-INDEFIN!TlY POSTPONED. 
INCLUDED IN PROPOSED REORGANIZA­
TION OF EXECUTIVE STAFF FUWCTICNS. 
SEE O!li-!J!l-002. 

15 74 l.D~2316-FilES, RULE 17-~. $20.!J©O 
FOR FY 75. AN ONGOING ACTIV!lVo 
THE APPROPRI~T!OW ~OULD HAVE 
AllOWED FOR T~O POSITIONS FOR 
2 i/2 YRS. TO REVIEW THIS 
PROCESS. 

15 7~ l.0.2376-FilESo RUlE 1?-A. 
$15Eo500 APPROPRIATION DENIED. ON­
GOING ACTI~!TY M~NDATED BY FECERAl 
REQUIREMENTS. FUNDS FOR COMPREHEN­
SIVE RE~IEW AND ADuiTION~L PERSO~­
NEL FOR SURVE~ DENIED. 

i5 74 l.0.2376-FILES. RULE 17-A. 
DEPE~OE~T ON goB9s APPROPRI£TICM 
FOR COMPUTER!ZATIO~. 
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PAGE 2 
A =ANNUAl =A I =HIPl.EI'tENTEO . 
0 =ONE-TII'IE =C p =Ill' PROCESS 

S=SAVIMGS = s l =REQUIRES lEGISlATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A= AVOIDANCE= A N =NOT TO.BE InPLEI'IE~TEQ 
T=TRANSFER = T R=REJECTED BY lEGISlATURE 
I=INCOI'IE = I I'UlNTH-DY-YR 

...................................................................................................................... ~············ 
SEQ t•CC~~ ,.DEPARTMENT AND RECOI'IMENDATION •H"C SURVEY !•DEPARTMENT S•STATUS•ACTION DATE•-------------REHARKS--------------

0112 TEfiSH. R JUl 15 74 le0e2376- FILES, RULE 17-A. 
0113 DEPENDENT ON 1009, APPROPRIATION 
OOIJ FOR COI'IPUTERIZATION TO DEVELOP A 
005 DATA EASE. 

0!11 -J:-:5 ESTABLISH CONTROl OVER AND REDUCE 
002 CCSTS OF EMPLOYEE TURNOVER AS 200,000 R JUL 15 7flt l.0 .. 2J76. FILES, RULE 17-A. AlSO 
003 DEPENDENT ON COMPUTERIZATION AND 
01}4 STAFF IN 1009 TO GATHER lHO 
005 ANALYZE DATE. RELATED TO #011. 

001 -!J..:: ~>ROlli DE URGENTlY l'lEEDED COHPUTERIZA-
0112 TION OF OPERATIONS. oc 100,000 oc 100,000 p JUl 15 74 l.D .• 2376-F!lES, RULE 17-A. A 

003 PRERECUISITE TO !106, 001, OIH!, AND 
0114 012. DEPART~ IS CONTINUING 
005 NONFUNOEO STUDY OF COST AND 
006 FEASIBILITY. Will RE-SUBHIT 
007 APPROPRIATION REQUEST. 

001 -U1 ~STABliSH A 4-YEAR PERIOD FOllOWING 
002 fER~INATION FOR RETENTION OF PERSON-
il03 !\tEl RECORDS. p JUl 15 74 MEETING WITH ARCHIVES TO DETERHINE 
094 RETENTION REQUIREMENTS. TRANSFER, 
005 AFTER SORTING, STARTS JULU 197~. 
006 COST OF SUGGESTED "ICROFILHING, 
0!17 IF NEEDED. UNKHOIOfo 

(11)1 ~ ESTABliSH SCHEDULES FOR RETENTION OF 
002 ~T*£R FORMS AND FilES. I JUl 15 74 RELAYED TO 610. MET ~ITH ARCHIVES 
003 TO ESTABLISH RETENTION REQUIRE-
004 HENTS AND SCHEDUlES. FIRST PURGE 
005 JUNE 74. 

0111 -:!:::..~ C!J?'BINE EMPlOYMENT ACTIVITIES FO~S. AS 1,600 AS 1,61lll p .JUL 15 74 DEPENDENT ON 009-COMPUTERIZATION. 
0112 II'IPLE~ENTEO TO EXTENT POSSIBlE 
003 HANUAllU. SURVEY ESTII'IATE ACCEPTED 
flll4 PENDING fiNAl DETERHINATION. 

0111 -4~Z ::SPOSE Of 10 MANUAl TYPEWRITERS. I JUl 15 74 FIVE DISPOSED OF •. APPROPRIATI~ TO 
002 REPLACE OTHERS DENIED, l.D.2316 7 

003 FILES, RULES 17-A. 
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A =ANNUAl =A I =IKPLEP'IENTEO 
0 =ONE-THIE =0 p =Ill! PROCESS 

S=SAVINGS = s l =REQUIRES lEGISlATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STYOY 
A=AVOHlANCE::: A N =NOT TD BE IMPlEMENTED 
T=TRANSFER = ' R=REJECTEO BY lEGISLATURE 
I=INCOHE = ][ KONTH-DY-YR 

·····················~······················· .. ········~··················· .. •······· .. ·········································· SEQ t•CONTROl ~•DEPARTMENT AND RECOH~ENOATION 4 MHC SURVEY $ 4 0EPARTHEMT S•STATUS•ACTION OATE•-------------~E"ARKS--------------

!Hl1 
0!12 
003 

1101. 
0112 

DIU 
f.lll2 

DDi 
002 
!!03 
004 
0115 
906 
1107 
1108 
1109 
010 

-014 OISPCSE OF EXCESS OFFICE FURNITURE. 

-015 IMPROVE UTiliZATION OF HISTORICAl 
PAYROll FILES. 

-016 REPRODUCE JOB ClASSIFIC~TIONS AS 
REQUil!EO. 

-017 INSTITUTE AN AlCOHOliS" REHABiliTA­
TICN f'Rcg(iH BASED ON .JOS PERFOR­
i'IIINCE. 

N Jl.Jl 

I JUl 

I JUl 

p JUl 

-------------------

15 7~ FURNITURE REQUIRED FOR FOUR AOOI­
TIONAL PERSONNEl~ CASUAL HElP, AND 
JOB APPLICANTS .. 

15 74 All SPACE IS NOW UTILIZED. 

15 74 

15 74 JOINT STUDY WITH HEAlTH AND ~El­
FARE WAS UNOERTA~EN AND A POLICY 
DRAFT IS BEING PREPARED FOR 
PERSONNEL, HEAlTH ' WELFAREo AND 
HSEA. ONCE APPROVED BY THE BOARD, 
A TRIAl PROGRAM Will BE TEST£C IN 
H!W. POTENTIAl SAVINS ARE SUBSTAN­
TIAl. 
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PAGE 1 
A =ANNUAl =A I =HIPlEI'IENTEO 
0 =ONE-THIE ·=C p =Hi PROCESS 

S=SAVINGS = s l =REQUIRES lE&ISL~TIVE ACTION 
C=COST = c s :REQUIRES FURTHER STUDY 
A= A IIOI 0 AMCE= A N =NOT TO BE II'IPlEI'IENTED 
T=TRANSFER = T R=REJECTEO BY lEGISlATU~E 
I=INCOHE = I I'ICNTH-DY-YR 

••••••••• ~ ............ ~~~········~···· .................................................................... 34 •••••••••••••••• 

SEQ ~~~ $•OEPARTMEWT ~ RECOI'II'IENDATIOI'I 4 1'11'1C SURVEY $ 4 0EPARTI'IENT $•STATUS•ACTION DATE•-------------REI'IARKS--------------

001 H! RAINE STATE ~REI'IENT SYSTEI'I 
ooz -llt 

001 -.a·n. ~£llt:GOT:Ul'E ~ AGIREEI'IEMTS. AS 75,000 AS 15,0011 p JUl 15 74 EFFECTIVE JUlY 1, 1974 A NEM FEE 
002 SCHEDULE WAS ADOPTED WHICH RESULTS 
01!3 IN A 10% REDUCTION IN FEES CHARGED 
11€14 SY THE "ANAGER MITH HHICH THE REC-
005 OHHENDATION WAS CONCERNED. THIS 
llil6 RESULTS IN AN ANNUAl SAVIN& OF 
007 $15,000. THE BOARD OF TRUSTEES IS 
008 COMTINUING TO "ONITOR PERFORH~NCE 
011'3 AND SERVICE RELATIVE TO CHARGES 
010 ANO IS EXPlORI"G OPPORTUNITIES FO~ 
011 ADDITIONAL SAVINGS. 

091 ~~~ ~~~E RETT~i ~T 65 MANDATORY. AS 425,000 R JUL 15 74 LEGISLATION WAS INTRODUCED BUT 
Olll RECEIVED AN UNFAVORABlE REPORT. 

ODl. -.;;:-s~ ESTII.SUSt! THE !=:IRST OAY OF A 
1!02 C~LEMDAR K~ ~ A UNIFORM RETIRE-
t!U3 !'!!!8llT DATE 9 R JUL 15 74 lEGISLATION WAS SUBHITTED TO 
OM ESTABliSH THE FIRST DAY OF A 
ll05 CALENDAR "ONTH AS A UNIFORM 
006 RETIREHENT DATE. THE ACT FAilED OIF 
007 ACCEPTANCE. 

ou. ~ r:-,f!TA:IIII! L.li'RGE<. ~ANCE RATE DISCOUNTS AS 16.,700 AS 10,800 I JUL 15 74 THE BOARD HaS IMPLEMENTED THE 

002 RECOI'IHENDATION INSOFAR AS POSSIBLE 
003 • EFFORTS MILl CONTINUE. 

D!l1 -lfllJ's:: ~ GRIWP ~ rNSURANCE. "' JUl 15 71t THE BOARD HAS DETERMINED THAT 
1!112 POOliNG OF All UNITS WOUlD HOT BE 
IH~3 IN THE STATES INTEREST. 

001 ~ 5TlBUs.l ~ OVER GROUP liFE 
1!112 r-~qc;E: ~r:::wt REQUIREI'IENTS. I JUl 15 74 STEPS HAVE BEEN TAKEN TO 
0!}3 IMPlEMENT. 

im1 -mur ~t:VTIIIE O:A.TA ~ESSING PROGRAI1S FOR 
ouz ~~~ ~ ~~YROll AND BENEFIT 
01!3 ~CS& AS 38,1110 
110~ OS 2,000. p JUl 15 74 II'IPlEMENTATION DEPENDS ON INClU-
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SEQ 6•CONTROl ~4DEPARTHENT AND RECOH~ENDATlON 

005 
111!6 
0117 

001 
002 
IHI3 
01!4 
1105 
01)6 
111!17 
!108 
11119 

091 
IHI2 
11113 
ODS. 
0115 
0116 

-008 REQUIRE PAYROll REPORTS TO BE SUB­
MITTED AlPHABETICAllY WITH SOCIAl 
SECURITY NUMBER NO lESS THAN ONCE 
A MONTH. 

-009 AUDIT AND UPDATE THE RETIRE~NT 
SYSTEM•S MEMBERSHIP. 

A =ANNUAl =A 
0 =ONE-TIME =0 

S=SAVIINGS = S 
C=COST = C 
A=AVOIDIUICIE= A 
l=TRANSFER :: T 
I=IlfCO"E = I 

AS 

PJU;E 2 
I =I~lEME~TED 

P =IN PROCESS 

10,000 I 

I 

l =REQUJRES lEGISllTl~E ACTIO~ 
S =REQUaES FURlHER STUDY 

N =NOT rD BE Il'\lK~E~TIED 
R=REJECTED BY lESISlATYRE 

ltONTH-D'I'-YR 

.JUl 

.JUl 

SION IN THE ~ASTER PlA~ BY CENTRAl 
COMPUTER SERVICES AND RESULTS OF 
THE STUDY IN PROCESS. 

15 7~ STEPS HAVE SEE" TAKEN TO IKPlE~EMl 
• HONTHlJ REPORTS ON nENSER 
EAR~INGS AND CONTRIBUTIONS ARE ~OW 
REQUIRED. ONE POSITION AND ONE 
MACHINE HAVE BEEN EliNINATfO FOR 
AN.~NNUAl SAVING OF $1DoDOO. 

15 7~ EMPHASIS IS COMTINUI~G ON 
I~PlEMENTATION OF THIS 
RECCHHENOATIOH. THE PROCEDURE IS 
TO BE AN INTEGRAl PART OF 
OPERATION SY THE SYSTEM. 



001. 
!102 
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PAGE 1 
A ='AI\I~Ull :A I =IMPlEMENTED 
0 =OME-TI~E =0 p :HI PROCESS 

S:SA VI NGS = s l =REQUIRES lEGISl~TIVE ACTIO~ 
C:COST = c s =REQUIRES FURTHER SnHn' 
A:AVOIOIU4CE: A N =MOT TO BE IKPlE~ENTEO 
T:TRANSFER = T ~=REJECTED BY LEGISlATURE 
I=INCOI"'E = I I'IONTH-DY-YR 

"'l'ii"'C SURVEY $"'1lEPARTI1ENT $"'STATUS"'ACTION OATE"'--------REI'IARKS------------

DEPARTMENT Of AGRICUlTURE 

~~i ESTASliSH a CAR POOl IN AUGUSTA. 

~lZ RETIUCE SALARY AND VEHIClE COSTS BT 
~AIMTAINIMG ClOSER CO~TROLS. 

....:1'\13 PRC\IHlE fHiA .. CIAl ANAlYSIS B'f 
~CG~Al'l. 

AS 50,000 AS 2,800 p 

AS 37.800 p 

p 

--------------- ---- -------

JUl 

JUl. 

JUL 

15 7~ AGENCY HAS PURCHASED fiVE VEHIClES 
THE SAVINGS ARE CALCULATED AT 2.8 
CENTS PER MilE fOR 20,000 !'lilES 
PER YEAR PER CAR. 

15 7~ ESTABLISHED AM ADVANCE TRAVEl RE­
PORT SYSTEI'I. SURVEY SAVINGS ESTI­
MATE 2CCEPTEO fENDING fiNAl OETER­
HIMATION BY THE AGENCY • 

15 74 OEPARTI'IENT PARTICIPATED IN PILOT 
PROGRAM. PPBS BEING IHPLEI'IENTED SY 
All AGENCIES. 



>JU 12 
tlOZ -iJ!I 

IJO:l. 
!l02 
ll!l3 
l'JO~ 

905 
1:!06 
Clllli' 

!Hl1 
002 
l'H13 
''Hl4 
uos 
!Hl6 
1.1!17 
008 

001 
002 
!!03 
0114 
Qll5 
006 
007 

M A I N E ~ A N A G E M E N 1 A ~ 0 C 0 S T S U R V E V S T A T U S R E P 0 R r 

-00! COMBINE THE MAINE RECRE~TION 
AUTHORIVV 9 THE HAINE INDUSTRIAl 
BUILDING AUTHORITY, 2ND THE ~AINE 
MUNICIPAL ~PPRCYAl BCARO INTO ~ 
SINGLE iENTIVVo 

~G02 PROVIDE THE ~ANAGER ~ITH ~NPUT TO 
lND OUTPUT FRCM LONG-RANGE PLANS 
AND ECONOMIC DATA BASES OF lHE STATE 
PL~NNING OFFICE ~NO THE DEPARTMENT 
OF COMMERCE ~NO IMDUSTRoo 

-003 INSTALL I SVSTE~ JF ~ANAGE~~NT 

8/.i.SED JN OBJECYI\!'E i'lEASUREMENT OF 
P~RFCRMANCE IGiiNST GOAL3. 

A =ANNUAL =A 
0 =ONE-TI~E =0 

5=SAVI NGS = S 
C=COST - C 
.1:1=11 VO !DANCE:: A 
""=T~ANSFER = ,. 
E=XNCOI'IE ! 

PAGE 1 
I =I~PLEMENTED 

I 

P =Hi PROCESS 
l ~REQUIRES LEGISLATIVE ACTION 

5 c:REClUrnES !="I.JRTHER STUDY 
M =~OT 10 BE II'IPLE~ENTEO 

R=REJECTED BY lEGISlATURE 
?IONTH-0'1-':'R 

,JlJl 

JUL 

15 74 :l.ll6TH REGUALR SESSION CREA¥EC THE 
~liNE GUARANTEE SU1HO~I1Vo Pol? 
1973o c.&33. 

15 74 OCI CCMMISSIONER ~ ~E~BER OF 
".G.I. STATE PL~NNI~G OFFICE NOW 
PROVIDING M.G.~. ~I~~ ACCESS TO 
i'lll.TERIALSo 

15 74 SUB-COMMITTEES HAVE SEEN ESTAB­
LISHED TO IMPlE~fNT. SU~~EY 

SAVINGS ESTIMATE ~CCEPlEO ~E~CING 
~ FI~~l DElERMINAl!O~ BV THE 
tiGENCVo 



M A I N E H A N A G E H E N T A N 0 C 0 S T S U R V E 'I' S T A T U S R E P 0 R T 

PAGE 1 
A =ANNUAl =A I =II'IPlEMEPHED 
0 =ONE-TIME =C p =IN PROCESS 

S::SAVINGS = s l =REQUIRES LEGISLATIVE ACTIO~ 
C=COST = c s =REQUIRES FURTHER STUDY 
A= AVOIDANCE= A N =NOT TO BE IHPlE"ENTED 
T=TRANSFER = T R=REJECTEO BY liEGISl.lliTURE 
I=INCO"E = I I'!CNTtHlY-'I'R 

····~·········· .. ····························~··································· .. ·····~···························· .. ·~······· SEQ ~~~~ ~~PAQTMENT AND RECOI'!I'!ENOATION 4 1'11'!C SURVEY $ 4 0EPARTI'IENT $ 4 STATUS4 ACTION OATE•-------------REHARKS--------------

001 ~::: 
002 ~ 

0-01 
1Hl2 
U0-3 
604 
Oo-<5 

~RO OF PESTICIDES CONTROl 

-ue~ ~lMINATE THE BOA~O. 

----------------

I JUl 15 74 THE BOARD HAS NOT BEEN ABOliSHE0 9 

HOWEVER, IT HAS BEEN REORGANIZED 
BY THE lEGISlATURE INTO THE CEPT. 
OF AGRICUlTURE HEEliNG THE OBJEC­
TIVES OF THE REPORT. 



M A I N E M A N ~ G E H E 1\1 T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T 

A =ANNUAL =A 
0 =ONE-TIME =0 

S=SAVINGS = S 
C=COST = C 
A=AVOIOIUICE= I~ 

T=TRAI\ISFER = T 
I=INC011E = I 

I 
p 

l 
s 

=II'fPLEf9ENTED 
=IN PROCESS 
=REQUIRES lEGISLATIVE ACTIO~ 
=REQUIRES FURTHER STUDY 

N =NOT TO BE IMPLEMENTED 
R=REJECTED BY lEGISlATURE 

l'tONTH-DY-YR 

SEP. ill.:l.974 

PAGE :1. 

$$444~···._ ... 444494$444444$$$444444444$444$44444444444444444444444444444444 .. 444444444444444444444444444444444444444444444444444444 

SEQ ~·~~~ #40EPARTMENT AND RECOM~ENCATION 4 HHC SURVEY ! 4 0EPART"EMT $ 4 STATUS4 ACTION OATE•-------------REMIIRKS--------------

Otll 
1!02 
llll3 

001 
002 
003 
004 
Oll5 
01!6 

001 
002 
1103 
004 

0111 
002 
003 
01!4 
005 
001; 
007 

0111 
on2 
003 
004 
0115 

!!01 
002 
l!D3 
01}4 
005 

1101 
1102 

"003 

OOj_ 
002 

1~ 

-n 

DEPAR~ENT Of INlAND FISHERIES AND 
GA~E 

-~Gl INITIATE MECHANIZED INVENTORY 
ACCOUNTING FOR CAPITAl EQUIPMENT 
AND PROPERTY RECORDS. 

-~~2 REVISE THE ~THOO OF TAKING PHYSICAl 
INVENTORY TO ?ROVIDE EXCEPTION 
REPOIHII\!6. 

-ma3 CHANGE THE ~aUIREHENT OF PHYSICAl 
PlANT AND E~IP~ENT INVENTORY FO~ 
ANNUAl TO SlE~~IAl. 

-lf!J4 ESTABLISH A C~I'4:TRAl ACCOUNTING 

AS 

SYSTEI'! T.O ~4-CE MANUAl fiOOKKEEPING AS 

-~05 CENT~ALIZE ~~RTMENTAl PUPCHASING 7 

DISTRI8UTI~~- aND CO~TRCl OF EX­
PEIIIDA BLE ITS!I'S. 

-'Jtrf: ELI,.,IN-ATE IT.U:I'4.G COPIES OF ~ESIOENT 
HUIIITING Am: =ISHING liCENSES. AS 

-IJIJ7 ESTABLlSl-1 t. ~C:EMSIHG AND REGISTRA­
TION DI\IIS:I::rJII, TO ASSUI'IE LICENSING 

6,400 AS 

14,300 AS 

p JUt. 19 74 A NEN INVENTORY SYSTEM IS BEING 
DEVElOPED. ONCE PERFECTED IT Will 
BE IKPlEMENTEO STATEWIDE BY B.P.Ie 
REGUlATIONS. 

p JUl 15 74 NEW INVENTORY REGUlATIONS BEING 
DEVElOPED BY B.P.I. 

Jlil 15 74 NEW INVENTORY REGUlATIONS BEING 
DEVELOPED BY B.P.I. SABINGS 
INOETERMINENT BUT SUBSTANTIAl, 
ESTIMATE ACCEPTED TENTATIVLY, 
PENDING DETERMINATION. 

JUl 15 74 PROTOTYPE SYSTEM WILL BE PHASED 
IN BEGINNING JUlY 1,1974. ESTIMATE 
ACCEPTED & TENTATIVElY PENDING 
FINAl DETERMINATION. 

I JUl 15 74 THE WARDEN SEQVICE STOREHOUSE HAS 
BEEN REMNOVATED ANC C~E ClERK 
REASSIGNED TO IT. 

5,7110 I JUl 15 74 ONE ClERK REASSIGNED uNDER 005 AND 
ONE VACANCY NOT FilLED. 

---- ~- -------



~ A I N E ~ A N A G E ~ E N T A N 0 G 0 S T S U R V E Y S T A T U S R E P 0 R J SEP. 10,1974 

PAGE 2 
A =ANNUAL =A I =HIPLEI'IENTED 
0 =ONE-TH'IE =C p =IN PROCESS 

S=SAVINGS = s l =REQUIRES lEGISlATIVE ACTIO~ 
C=COST = c s =REQUIRES FURTHER STUDY 
A= AVOIDANCE= A N =NCT TO BE II'IPLE"ENTED 
T=TRANSFER = T R=REJECTED BY LEGISlATURE 
I= INCOME = I I'IONTH-OY-YR 

SEQ f•GONTROL t•OEPARTMENT ANO PECOHHENOATION 

11113 RESPONSIBiliTIES FOR WAT~CRAFT AND 
Oil It SNOWMOBILES. AS 12,.600 
0115 AA 15,300 AA 15,.300 
1106 AS 12,6110 I JUl 15 74 P.L.1974 9 C.734. BECAUSE OF BROADER 
0117 FEDERAL REGISTRATION REQUIREMENTS 
008 MANPOWER NEEDS ARE UNKNOWN AND 
1109 SAVINGS ARE INIJETERI'IINATE. 
010 ESTIMATE ACCEPTED PENI:!ING FINAl 
1'111 OETEPRHNATION. 

0111 ..:DOS INITIATE A STUDY TO PROVIDE A 
002 MECHANIZED LICENSE AND ~EGISTRATION 

1103 SYSTEM FOR APPLICATICNS, RENEWALS, 
110ft REVENUE ACCOUNTINGT SAMPLING AND 
0115 REPORTS. p JUL 15 7lt L0237E, FILES, RUlE 17-A. SURVEY 
(!116 ESTIMATED O.C. OF $100 9 000 AND 
0117 A. C. CF $~2,000. THE APPROPRIATICN 
008 ~EQUEST WAS DENIED. STILL UNDER 
ooq STUDY BY THE DEPT. 

001 -109 MODIFY HUNTING AND FISHING LICENSING 
0112 METHODS TO INClUDE HAILING RENEWAL 
003 APPLICATIONS. AI 112,50 0 p JUl 15 7'4- L02376, FILES, RUlE 17-A. 
004 DEPENDENT ON"D08. ALTERNATIVES 
005 STilL UNDER STUDY BY THE DEPT. TC 
.006 FIND OESIREABLE SYSTEM AND 
0!17 POSSIBlE FUNDING. 

0111 -IHO INITIATE ISSUANCE OF NONRESIDENT 
!102 MARINE SPORTS FISHING LICENSES. AI 563,000 
1103 (FEOERAU AC 63,000 R .JUL 15 74 L.D. 2342, FILES, RULE 17-A. 

11111. -au ELIMINATE THE ATLANTIC SEA RUN 
002 SALMON COMMISSION AND INCO~PORATE 
!1113 ITS RESPONSIBILITIES INTO THE DE-
004 PARTMENT OF INLAND FISHERIES AND 
!!05 GAME. I JUl 15 7~ Pl 197~, C. 697. 

11111 -IH2 CLOSE THE FISH-PRODUCING FACILITIES 
0112 AT DEBlOIS ANO PHILLIPS AND TRANSFER 
!103 RESPONSIBILITIES TO ENFIELD. AS 59,700 
!1~4 OI 319,600 N JUL 15 74 ADDITIONAL FACiliTIES AT ENFIELD 

---- ---------------



M A I N f H A N A G E H E N T a N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP • .11.1,191\ 

PAGE J 
A =ANNUAl =A I =nH=LEHENTED 
0 =ONE-TIME =0 p =IN PROCESS 

S=SAVINGS = s l =REQUIRES lEGISlATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIOANCE= A N =NOV TO BE IHPLEKEMTED 
l=TRANSFER = T R=REJECTED BY lEGISlATURE 
I=INCOHE = I iiUlNTH-IlY-'I'R 

........ ~~~-~-·~~·····························~ ................ ~·································································· 
SEQ -·~~ ••DEPARTMENT AND RECOHHENOATION •HHC SUQVEY t 4 DEPARTMENT $ 4 STATUS 4 ACTION DATE•---~---------REHARKS--------------

00'5 
0116 
11117 
ODS 

091 
1102 
IHI3 
011~ 

lUIS 

01!1. 
002 
003 

-i:t~ I1tiTI ATE A STUDY TO DETERHIIIfE IF THE 
STATE SHOULD DISCONTINUE THE RAISING 
llNO STOCKING OF PHEASANTS. AS 

-~~ UEVELOP iNO IMPLEMENT A SYSTEH OF 
~RK STANDARDS AND QUANTITATIVE 
~£?CQTS FOR FIElD PERSONNEL. 

OI 
75,8110 

1.50,0IIIl s JUL 

I JUl 

WOULD COST APPROX. 1500,000. AND 
FROH EXPERIENCE, ONLY 8% OF BOOK 
VAlUE IS REAliZED FRO" THE SALE OF 
REMOTE HATCHERIES OR $25,500. 

15 1~ STUDY OF PHEASANT PROGRA" TO BE 
COMPlETED JAN. OF 1975. 

--'---·-------------·- -· --.,-------------------------



M A I N E ~ A N A G E M E N T A N D C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP. 1!l,1974 

A =ANNUAL =A 
0 =ONE-TIME =C 

S=SAVI NGS = S 
C::COST = C 
A::AifOIOANCE= A 
T=TRANSFER = T 
I=INCOI'IE = I 

SEQ ii!•CCNTPCL # 4 !JEPARTMENT AND >1EC01'111EIIIOATI ON 

001 1S 
002 
003 

001 
1!112 
003 
DOlt 
005 

001 
002 
003 
OOit 
005 

001 
1102 
003 
1101t 
005 
0116 
007 

001 
OD2 
003 
Oil it 
0115 
0116 
007 

Olli 
002 
003 
004 
005 
0116 
007 

1101 
111!2 

-GD 

DEPARTMENT OF ENVIRONI'IEHTAL PRO­
TECTION 

-001 ESTABLISH A CLERICAL FOCL FOR 
SECRETARIAL NEEDS IN AUGUSTA. 

-0n2 ORGANIZE A POOL OF TECHNICIANS AND 
LOWER-ECHELON SCIENTISTS. 

-0~3. CROSS-TRAIN FIELD PERSONNEL SO THEY 
CAN INVESTIGATE.AND EXPLAIN VARIOUS 
LAWS. 

-004 INST&LL A WORK ~EASUREHENT PROGRA~ 

IN THE CLE~ICAL AND TECHNICAL POOLS. AA 
oc 

-~05 LIHIT NEW POSITIONS TO THE TEC~NI­
CIAN AND.CLERICAL LEVELS FOR THE 
NEXT BIENNIUM, AND INCREASE SUPER­
VISORY SPAN. 

-306 ESTABLISH GUIDELINES FOR ISSUANCE OF 
LICENSES AND PERMITS DIRECTLY BY THE 

AA 

7,600 AA 

80,000 

7,60!! 

PAGE 1 
I =IKPL~ENTEO 

I 

P ::IN PROCESS 

p 

p 

L =REQUIRES lEGISLATIVE ACTION 
S =REQUIRES FURTHER STUDY 

Ill =NOT TO BE IMPlEI'IENTEO 
R=REJECTED BY LEGISLATURE 

I'ICNTH-0'1'-YR 

s JUL 

.Jlil 

.JUl 

s .JUL 

.JUL 

15 74 FEASIBILITY STUDY IN FROCESS TC 
DETER"INE WHETHER SUCH A POOl CAN 
MEET THE DIVERSE NEECS OF THE 
SEVERAl BUREAUS. 

15 74 DEEMED IMPRACTICAL~ ALTERNATE 
ACTION TAKEN. RESPONSIBILITIES 
HAVE BEEN REORGANIZED AND A 
TRAINING PROGRAM IS IN FROCESS. 

i5 74 TRAINING PROGRAM IN PROCESS. NO 
SAVINGS FY74-75 BUT LONG RANGE 
SAVINGS ANTICIPATED, THROUGH 
INDETERHINATE ESTI~ATE ACCEPTED 
PENDING FINAL OETER"INATION. 

15 74 DEPENDANT ON 0111 AND 11m2. FUNDS 
ARE BEING SOUGHT TO ENGAGE 
CONSULTANT SERVICES kHICH MUST 
PRECEED COST AND SAVINGS 
EST! I" .alES. 

15 74 IMPLEMENTED TO EXTENT POSSIBLE, 
BUT M~lCS UNABLE TO SUBSTANTIATE 
BASIS OF SAVINGS ESTI~ATES AND NO 
COST AVOIDANCE FORESEEABLE. 

----··-·---------~----~----------'----



H A I N E H A N A G E H E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T SEF. 111,1974 

SEQ t•CONTROL #~DEPARTMENT AND RECOHHENDATION 

{1(13 

lll.llt 
lit'S 
1'116 
1HI7 
us 

GU. 
DU 
nn 
one. 
IUlS 

DIU. 
llll:l 
0!13 
n~ 
011'5 
U1lf> 

U<lll. 
lt~ 
. .1Ul3 
~ 
illl$ 
n~ 
Ul:l-:7 
.!HI~ 

STAFF. 

-007 CREATE ONE ENVIRONMENTAL PROTECTION 
LICENSE AND MERGE PERI'IIT AND CERTI­
FICATION FUNCTIONS. 

-005 INSTITUTE DEFINITE DEFARTMENTAL OB­
JECTIVES AND ASSIGN PRIORITIES. 

-OC9 ESTABLISH A CONSISTENT AND EQUITABLE 
POLICY·OF FEES FOR LICENSES, PERMITS 
CERTIFICATIONS, AND OTHER OOCUI'IENTS. 

-010 PRCVIOE AOEQU~TE OFFICE SPACE TO 
HOUSE AUGUSTA-BASED PERSONNEL UNDER 
ONE ~OOF. 

-011 LI~IT PURCHASES TO PRICRITY NEEDS. 

-012 SEll MICROFILM AND MICRCFICHE 
EQUIPMENT. 

--------

A =ANNUAL =A 
0 =ONE-TII'IE =C 

S=SAVINGS = 
C=COST = 
A= AVOIDANCE= 
T=TRANSFER = 
!=INCOME = 

OI 7,1GO 

s 
c 
A 
T 
I 

tiC 
cc 

30,000 
450,000 

I 
p 

l 
s 

I 

I 

p 

I 

p 

p 

PAGE 2 
=IIIIPLEI"ENTEO 
=II' PROCESS 
=REQUIRES LEGISlATIVE ACTION 
=REQU~ES FURTHER STUDY 

N =NOT TO BE IMPlEMENTED 
R=REJECTED BY LEGISLATURE 

ltONTH-IlY-YR 

JIJl 

JUL 

JUL 

JUL 

JUL 

JUL 

Ill JUL 

15 74 BOARD HAS APPROVED CATEGORIES Of 
PERKITS WHICH HAY BE TENTATIVELY 
APPROVED BY THE STAFF AND IT"S 
DECISION BRIEFLY REVIEWED BY THE 
BOARD. DEPARTMENT Will PROMULGATE 
RULES UPON BOARD APPROVAL. 

15 74 COMPLETED TO EXTENT POSSIBLE. 
PROJECTS REQUIRING HULTI-APPRCVALS 
ARE NOW PROCESSED SIMULTANEOUSLY. 

15 74 A SERIES Of CONFERENCES WITH THE 
BUREAU Of PUBLIC ADMINISTRATION 
ARE UNDERWAY AND TRAINING SESSIONS 
FO~ LOWER ECHELON PERSONNEL ARE 
SCHEDULED. 

15 74 P.L. 1974, C. 712. 

15 74 NO SPACE IS AVAILABLE. DISCUSSIONS 
HAVE BEEN HELD ~ITH B.P.I., THEIR 
ARCHITECT AND LEGISLATIVE 
LEADERSHIP REGARDING A NEW 
8UILOING • 

15 74 NEW SYST8M WITH JUSTIFICATIC~ Cf 
CAPITAL EXPENDITURES WAS OEVELCPEC 
AND IS BEING REFINED. 

15 74 EQUIPMENT FEDERALLY PURCHASEC. 
PLANNED FOR GREATER FUTURE USE AND 
TO SAVE SPACE IN PlANNED 
FACILITIES. 



M A I N E H A N A G E H E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T 

PAGE 3 
A =ANNUAL =A I =HlPLEi'IENTED 
0 =ONE-TIME =0 p =IN P~CESS 

S=SAVINGS = s l =REQU~ES lEGISlATIVE ACTION 
C=COST = c s =REQUlftES FURTHER STUDY 
A=AVOIDIUICE= A H =NOT TO 8E IKPLEI'IENTED 
T=TRANSFER = T R=REJECTEO BY lEGISlATURE 
I=INCOI'IE = I I'IONTH-DY-YR 

······~-·-..-~444._ ........................................................................................................... .. 
SEC .. cca~ ~RTI'IENT AND RECOMMENDATION •MMC SURVEY .$•DEPARTMENT $•STATUS4 ACTION DATE•-------------REMARKS--------------

Oil! 
1102 
tlll3 

0111 
0112 
IID3 

II" 
0111 
011.2 
on 
11114 
11115 
11116 

001 
002 
0{)3 
00-4 
DO~ 

006 

001 
0112 
0113 
Oll4 
ocs 
D&ii 

001. 
lltJ2 
DD3 
004 

001 
002 
0113 
ona. 
005 

-n.::::: ~AGE IMVENTORIES HOR E EFFICIENTlY. 

-n_~ ~ASLISM A STANDARDIZED FiliNG 
s:_::r~TE:l'l A.Nfl ELIIHNATE DUPLICATE FILES 

-L~ ~':l":.SLISi+ A CENTRAL ACCOUNTING 
~.TP" M'ITIUN THE OFFICE OF ADHIN­
-~~TIVE SERVICES. 

-~~~ re:~~~ RELIABLE PAYROLL AND PERSON-
-<6_ SF':'W'ICE RECORDS AND ELIMINATE 
-.;e::>~ THEI'I CN A DEPARTMENTAL BASIS 

-~.::.- T~ .JF ~INITE REPOI<TING CHANNELS 
:.m:t CSS!&'f ~ESPONSIBILITIES NITHIN 
~~ ~~TY CONTROL. 

-1::-:i! c.s"E~ o::o;tJ,JECTS FOR AH QUALITY 
:::rn~ ~ NORIUL DUTIES PERMIT 

·:nClo ~. 

-:Z-::'- :£!':~" ~ OtJANTIFYHiG AND ~ECORDING 
~:~ :::.a::.."lZ :l+~T CHA TO ClERK-TYPISTS AS 

--------

--~----~-~------------~ 

p 

cc 1,000 s 

s 

s 

I 

6,300 

.J!Jl 15 74 ONE PERSON REASSIGNED TO MANAGE 
NEW INVENTORY CONTROL SYSTEI'I 
BEGINNING FY75. 

.JUL 15 74 COST IS FOR CONSULTANT SERVICES 
FOR SYSTEM TO BE IMPLEMENTED IN 
NEW PLANNED FACILITIES. 

.JUl 15 74 A PROTOTYPE SYSTEM Will BE PHASED 
IN BEGINNING JULY,1974. MAY BE 
IMPLEMENTED ON OEPART"ENTAL EASIS 
WHEN PERFECTED. 

JUL 15 74 MUST AWAIT COMPUTERIZATION OF 
PERSONNEL DEPT. AND EFFECT OF 
COLLECTIVE BARGAINING ON PERSONNEL 
OPERATIONS. 

.JUL. 15 74 ~EGINAL COORDINATORS HAVE BEEN 
DESIG~ATED AND AFPROPRIATE DUTY 
RESPONSIBiliTIES ARE BEING 
DEVELOPED. 

JUL 15 74 FORHAl PRIORITIES HAVE BEEN 
DESIGNATED. 

N Jlil 15 74 A COHFUTER COMPATIBLE SYSTEM WILl 
BE IMPLEMENTED AS FEASIBlE, THUS 
PREVENTING SAVINGS PENDING THAT 
CONVERSION. 

----------------------------



H A I H E H A N A G E M E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP. 113,19741f 

PAGE It 
A =ANNUAl =A -r =Ii'U,lEnENTED 
0 =ONE-TIME =0 p =IN PilOCESS 

S=SAVINGS = s L =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIOANCE= A N =NOT TO BE IHPLEqEfiTED 
T=TRANSFER = T R=REJECTED BY LEGISLATURE 
I=INCOI'tE = I 11101\lTH-DY-YR 

............................................................................ ~···~····~······················ .. ················ 
SEQ #•CONTROL ••DEPARTMENT AND RECOHHEI\IDATION 4 HMC SURVEY S4 CEPARTMENT $ 4 STATUS4 lCTION OATE•-------------REHARKS--------------

001 
002 
003 
DO,. 
005 
006 
0117 

ou 
002 
0113 
004 

001 
0112 
0113 
004 
005 
!106 

-020 ELIMINATE THE TWO CHEMIST POSITIONS 
IN AIR QUALITY CONTROL. AS 

<FEDERAL l AS 

-021 00 NOT Fill THE PLANNED ADDITION OF 
A CHEH!ST FOR AIR QUAliTY CONTROl. AA 

-022 INSTALL A STANDARD FILING SYSTEH 
AND ELIMINaTE ALl DUPLICATE FilES 
WITHIN THE OFFICE OF ADMINISTRATIVE 
SERVICES. 

a,ooo 
'3,300 

10,700 

I 

N 

N 

JUl 

JUL 

JUL 

15 74 THESE POSITIONS ARE PART OF 
FEDERALLY APPROVED PROGRAM AND 
ASSURE CONTINUED APPROVAL. ALSC 
NECESSARY TO CREDIBiliTY OF TEST 
RESULTS. 

15 7'+ THIS POSITION WAS FilLED AFTER 
CONSUlTATION WITH THE DEPT. CF 
PERSONNEL. RElATED TO 026. 

15 74 COMPLETED AS TO PERSONNEL FILES. 
WILL BE IHPLEHENTEO FURTHER IN NEH 
PLANNED OFFICE SPACE. 



· M A I N E M A N A G E M E N T A N 0 C 0 S T S U R V E Y S T A l U S R E P 0 R T SEP. :10,1974 

SEQ ~~CONTROl ~~DEPARTMENT AND RECDHf.ENOATION 

001 it 
ooz -110 

~AINE LAND USE REGULATION COMMISSION 

-001 ABOLISH THIS COHHISSION AND TRANSFER 
FUNCTIONS, FUNDS, AND STAFF TO THE 
DEPARTMENT OF ENVIRONMENTAl P~o-

A =ANNUAl =A 
0 =ONE-TII'IE =C 

S=SAVINGS = 
C=COST :: 

A=AVOIDANCE= 
T=TRANSFER = 
I= INCOME = 

001 
002 
003 
ooe. 
0115 
006 

TECTION. AS 18,700 

s 
c 
A 
T 
I 

I 
p 

l 
s 

I 

PAGE 1 
=II'IPLEKENTEO 
=HI PROCESS 
=REQUIRES lEGISlATIVE ACTION 
=REQUIRES FURTHER STOOl' 

N =NOT TO BE I"PlEKENTED 
R=REJECTED BY lEGISlATURE 
KOKTH-DY-~ 

JUl 15 7e. REGUlAR SESSION OF 106TH PlACED 
l.U.R.C. IN DEPT. OF CONSERVATION. 
NO SAVINGS REALIZED. 



001 17 
1102 -110 

IIIIi 
002 
003 
004 
nos 
006 

1101 
0112 
003 
1104 
DIJ5 
006 

MAINE MANAGEMENT AND COST SURVEY STATUS REPORT SEP. 11lo1914 

-0111 TRANSFER !'lAINE ~INING BUREAU FUNC­
TIONS TO THE STATE GEOLOGIST. 

-0112 PlACE MINING FUNDS IN THE GENERAl 

A =ANNUAl =A 
0 =ONE-TII'IE =0 

S=SAVINGS = S 
C=COST = C 
A=AVOIOIUICE= A 
T=TRANSFER = T 
I=INCOI'IE = I 

FUND. AT 
(FEOERUJ OT 

PAGE 1 
I =I"PLEI'IENTEO 

P =IN PROCESS 
l =REQUIRES lEGISlATIVE ACTION 

S =REQUIRES FURTHER STUDY 

p 

N =NOT TO BE IMPLEI'IENTED 
R=REJECTED BY lEGISLATURE 

tfCNTH-0'1'-YR 

R JUl 

JUl 

15 74 L02399 REFERRED 1117TH. BUREAU HAS 
BEEN PUT IN DEPT. CF CONSERVATION. 
l02399 WOULD ABOLISH BUREAU ANO 
PlACE RESPONSIBiliTY IN DIRECTOR 
OF BU~AU OF GEOlOGY. 

15 74 l02406 AS ENACTED IN P.l.1914o 
C744 DOES NOT TRANSFER BAlANCES TO 
THE GENERAl FUND BUT REQUIRES SUCH 
BAlANCES BE AN~UAllY REPORTED. 
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A =ANNUAL =A I =IMPlDIENTEO 
0 =ONE-TIME =0 p =IIIil PROCESS 

S=SAVINGS = s l =REQUIRES LEGISLATIVE ACTION 
C=COST = c s =REQUIRES FURTHER STUDY 
A=AVOIOANCE= A N =NOT TO BE IKPLEnENTEO 
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SEQ #•CONTROL #•DEPARTMENT AND RECOMMENDATION •HMC SURVEY $•DEPARTMENT $ 3 STATUS•ACTION OATE•-------------RE"ARKS--------------

001 18 
002 

0111 
002 
003 
004 
005 
006 

001 
002 
003 
004 
005 
006 
007 
008 

001 
002 
003 
004 

001 
002 
003 
004 
11115 
IHI6 
007 
008 
11119 
Dill 

-oo 
DEPARTMENT OF PARKS AND REC~EATION 

-001 INSTITUTE A WORK MEASUREMENT STUDY 
OF ADMINISTRATION PERSONNEl. 

-002 REORGANIZE THE NAVIGATIONAl AIDS 
MARKING SYSTEM. 

-003 ESTABLISH A COURSE IN PUBliC ~ElA­

TIONS TECHNIQUES FOR FIElD PERSONNEl 

-004 ASSIGN INSPECTION OF PASSENGER TRAM­
WAYS TO AN ENGINEERING TECHNICIAN. 

AA 
oc 

AA 
OA 

8,000 
5,000 oc 

34,000 
8,000 u 

OA 

5,000 p 

34,000 
8 1 000 I 

I 

s 

.JUl 

.JUl 

JUl 

.JUl 

15 74 BUREAU MERGED INTO DEPT. OF 
CONSERVATION AND THEIR P~OCECURES 
HAVE BEEN ADOPTED. NEITHER COST 
NOR AVOIDANCE REAliZED. 

15 74 NUMBER BEING REDUCED BT APPRCX. 
SUX SAVINGS ARE DEDICATED AND 
Will EE USED TO COMPlETE THE 
EXPANSION OF THE PROGRAK TO 
AOOITIONAl AREAS. 

15 74 TRAINING SESSIONS ARE HELD AND 
Will BE EXPANDED TO COVER SUKKER 
EMPlOYEES EACH YEAR. 

15 74 BUREAU IS CONDUCTING A STUDY TO 
SEE HOW PERSONNEl CAN BE USEC KORE 
EFFICIENTLY. HOWEVER, nAINE 
SUBSCRIBES TO THE AMERICAN 
STANDARDS FOR PASSENGE~ TRAM~AY 
SAFETY, WHICH REQUIRES liCENSED 
INSPECTORS. THE FUll COST OF SUCH 
INSPECTIONS IS CHARGED TO THE 
OWNER OF FACiliTIES INSPECTEC. 
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PAGE 1 
A =ANNUAL =A I =I~PlEHENTEO 
0 =ONE-TIME =0 p =IN PROCESS 

S=SAVHIGS = s L =REQUIRES lEGISlATIVE ACTION 
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SEQ t•CCNT~OL t•OEPARTHENT AND RECOMMENDATION •HMC SURVEY $•DEPARTt'IEIH $•STATUS""ACTION OATE•-------------I<E11ARKS--------------

001 19 DEPARTMENT OF SEA ANO SHORE FISH-
002 ERIES 
003 -oo 

001 -001 EMPOWER THE DEPUTY COMMISSIONER WITH 
002 AUTHORITY FOR OPERATION OF THE 
003 DEPARTMENT. I JUL 15 74 

1101. -002 INSTITUTE A WORK MEASUREMENT STUDY 
1102 PROGRAM FOR ADMINISTRATIVE PERSONNEL AS 5,000 I JUL 15 74 COTINUING APP~AISAL AND POSITION 
1103 REQUIREMENTS ARE CONDUCTED. NO 
004 SAVINGS REALIZED. 

001 -003 ESTABLISH AN INITIAL AND CONTINUING 
002 TRAINING PROGRAM FOR COASTAl loiAROENS I JUl 15 74 A FORMAL EIGHT WEEK COURSE WAS 
003 BEGUN IN 1<!73. IT WILL BE 
iJOlJ CONTINUED AND IMPROVED. 

0111 -ooc. REDEFINE THE RESPONSIBiliTIES OF THE 
002 DIRECTOR OF MARINE RESEARCH. I .JUL 15 7'4 

001 -O!l5 INTEGRATE THE MARINE FISHERIES 
11112 EXTENSION SERVICE INTO MARKETING AND 
003 P~OMOTION. I JUL 15 74 THE DIVISIONS OVERlAP BUT ARE NOT 
004 IDENTICAl; THEIR ACTIVITIES ARE 
005 NEW COORDINATED VERY CLOSElY. 

001 -006 ESTABLISH ~N INTERDIVISIONAL OIREC-
002 TOR"S COMMITTEE TO IMPROVE COHMUN-
003 !CATIONS. I .JUl 15 74 MEETINGS OCCUR AS SCHEDULES 
004 PERMIT, A REGULAR SCHEDULE IS THE 
OD5 GOAL. AND IMPROVED COMMUNICATIONS 
llll6 ARE IN PROCESS AND WILl CONTINUE 
007 TO BE DEVElOPED. 

001 -0!17 CONSOLIDATE PE~SONNEL AND PAYROLL 
002 RECCRDKEEPING FUNCTIONS ON A STATE-
003 WIDE BASIS. s .JUL 15 74 CONSUlTING WITH PERSONNEL DEPT. 
00,. THESE RECORDS ARE UTiliZED 
01.15 FREQUENTlY AND THEIR ABSENCE HIGHT 
006 INCREASE NECESSARY STAFF TIME. 

----~-------------



M A I N E ~ A N A G E M E N T A N D C 0 S T S U R V E Y S T A T U S R E P 0 R T SEP. 10,1'374 

A =ANNUAL =A 
0 =ONE-TIME =0 

S=SAVINGS = s 
C=COST = c 
A=AVOIDANCE= A 
T=TRANSFER = T 
I=INCOI'IE = I 

SEQ. ••CONTROL #•DEPARTMENT AND RECOMMENDATION 

001 
002 
003 
DOlt 

0111 
TJ02 
003 
Oil,. 
005 
006 

-008 OBTAIN CENTRAL ACCOUNTING SERVICES 
TO ALLOW THIS DEPARTMENT TO ELIMIN-
ATE DUPLICATE BOOKS. ns 

-009 DELAY FILLING SEVEN POSITIONS IN THE 
HARINE RESEARCH DIVISION. OA 

13,200 AS 

73,500 OA 

I 
p 

L 
s 

700 p 

73,500 I 

PAGE 2 
=II'PLEMENTED 
=IN PROCESS 
=REQUIRES LEGISlATIVE ACTION 
=REQUIRES FURTHER STUDY 

N =NOT TO BE H'IPlEI'IENTED 
R=REJECTED BY LEGISLATURE 

I'IONTH-OY-YR 

JUL 

JUL 

15 74 PROTOTYPE SYSTEM WILL BE PHASED IN 
BEGINNING JULY 1,1974. 

15 74 THESE POSITIONS ARE MANDATED BY 
STATUTORY REQUIREMENTS BUT DENIED 
IN PART II BUDGETARY REQUESTS. 
THEY ~ILL BE REQUESTED AGAIN IN 
THE FUTURE. 
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SEQ #4CONTR0l #•DEPARTMENT AND RECOMMENDATION 

001 20 FORESTRY OEPART~ENT· 
002 -oo 

001 -001 ESTABLISH PRIORITIES AND DEFINE 
002 RESPONSIBILITIES OF SUPERVISORY 
111)3 PERSONNEl. 
004 
0115 
06~ 

001 -002 IMPLEMENT A TRAINING FOR THE APPLI-
002 CATION OF MODERN MANAGEMENT TEGH-
003 NIQUES. 

0111. -003 DEVELOP AND IMPlEMENT WORK STANDA~DS 
002 AND QUANTITATIVE REPORTS FOR FIELD 
003 PERSONNEl. 
0!14 
0!!5 
006 

001 -o D4 INITIATE A STUDY TO DETERMINE IF 
002 HIGHLY MOBILE STRIKE FORCES COUlD 
003 BE USED MORE EFFECTIVELY TO SUPPRESS 
oor. FIRES. 
005 
006 

001 -005 COMBINE PROGRAMS AND FUNDING OF THE 
002 OlD MAINE FOREST DISTRICT WITH THAT 
003 OF FOREST FIRE CONTRCL-CRGA~IZED 
004 TOWNS. 
005 
006 
007 
01)8 

001 -006 INITIATE A MECHANIZED INVENTORY AND 
002 ACCOUNTABiliTY SYSTEM. 
003 
004 

A =ANNUAl =A I 
0 =ONE-TIME =0 

S=SA VI.NGS = s 
C=COST = c 
A=AVOIOANCE= A 
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s =REQUIRES FURTHER STUDY 

N =NOT TO BE IMPlEMENTED 
R=RE.JECTEO BY lEGISUHU'RE 

MONHI-0'1'-YR 

P .JUl .15 74 ONGOING PROJECT. FINAl DRAFT CF 

JUl 

p JUl 

s JUl 

l JUl 

p Jlil 

AUTHORITY AND RESPONSIBILITY OF 
THE REGIONAl AND FIVISION 
DIRECTORS IS BEING PREPARED. 

15 74 WORKING WITH U.S. FOREST SERVICE. 

15 74 PROCEEDING IN CONJUNCTION WITH 
001. ~EEKlY REPORTS HAVE BEEN 
REVISED AND TRAINING SESSIONS ARE 
IN PROCESS. 

15 74 STUDY BEING HADE BY SElECTED 
RENGERS UNOER GIRECTICN GF FIRE 
DIVISION DIRECTOR. 

15 74 REFERRED TO 107TH lEGISlATURE. AN 
APPROPRIATION WOUlO BE NECESSA~Y 

TO OFFSET lOSSES FROM 54 
MUNICIPAliTIES IN THE UNORGANIZED 
AREAS OF THE H.F.Q. 

15 74 A STATEWIDE SYSTEM IS BEING 
OEVElCPED ANO THE u.s. FOREST 
SERVICE IS dEING CONSUlTED. 



001 
!1112 
on 
004 
0!15 
006 

001 
ll02 
003 
0114 

IJOJ. 
IHJZ 
I:HI3 
ooe. 
005 
006 
007 
008 
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-007 REVISE THE i'IETHOD Of TAKING PH.YSICU. 
INVENTORIES AND PROVIDE CLASSIFICA­
TION OF ITEMS AND EXEMPTION REPORT­
ING. 

-008 CHANGE THE REQUIREMENT OF PHYSICAL 
PLANT AND CYCLICAL EQUI~ENT INVEN-

A :ANNUAL =A 
0 =ONE-TII'IE =0 

S=SAVINGS = 
C=COST = 
A= AVOIDANCE= 
T= TRlN SFER = 
!=INCOME = 

TORY fROM ANNUAL TO BIANNUAL. AS 

-009 IMPLEI'IENT A RECORDS MANAGEMENT 
SYSTEM. 

-~10 INITIATE A MECHANIZED SYSTE~ TO 
MAINTAIN PE~SCNNEL INFORMATION AND 
PRODUCE VARIOUS OUTPUTS. 

I 
p 

s 
c 
A 
T 
I 

p 

p 

L 
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.JUl 

.JUL 

JUL 

JUL 

15 7. A STATEWIDE SYSTEM IS BEING 
DEVELOPED. 

15 74 A STATEWIDE SYSTEM IS BEING 
DEVELOPED. SAVINGS ESTIMATE 
ACCEPTED TENTATIVELY. PENDING 
OETERIUNATION. 

15 7~ A COMPLETE RECORDS MANAGEMENT 
SYSTE~ IS IN THE PROCESS OF EEING 
DEVELOPED. 

15 74 CONSULTING ~ITH CENTRAL COMPUTER 
SERVICES AND PERSONNEL DEPT. 
CONCERNING POSSIBlE STATENIDE 
SYSTEM. Will ADOPT DEPT. OF 
CONSERVATION PROCEDURES AS 
AlTERNATIVE. 




