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FOREWARD 

This rep01t fulfills the statut01y rep01ting requirements of the Chief lnf01m ation Officer (CIO) 
set f01th in the Maine Revised Statutes, Title 5, Chapter 163 §1973 and §1974. See: 
www .mainelegislature. org/legis/ statutes/5/title5ch 163 secO .html. 

On October 11, 2011, Govem or Paul LePage gave opening remarks at the 9th Annual Maine 
Digital Govemment Summit. In his remarks, the Govemor commented that digital technology 
can help us find ways to reduce spending and to become more efficient, effective, and 
transparent in govemment operations. The Govem or specifically mentioned how the economy 
will benefit from more communications technology and broadband access throughout the State. 
To help stimulate economic growth, the Govem or also challenged the inf01mation technology 
staff to discover ways to make the State's website and systems more n·ansparent for job creators. 
In summary, the Govem or emphasized his goals for State govemment to be efficient, reduce 
costs, and provide better access to infonnation. 

Inf01m ation technology (IT) is an essential component of State government and the services we 
deliver to Maine citizens and businesses. Technology is embedded in virtually eve1y aspect of 
State govemment, necessruy to n·ansact business, supp01t agency progrruns and missions, and 
provide on-line services through the State 's web p01tal , www.maine.gov. Technology, when 
combined with sn·eamlined business processes, can truly u·ansf01m State Govemment, driving 
down costs by reducing labor-intensive tasks, save hard-erun ed tax dollru·s, while improving 
services to citizens. 

Many State agencies have experienced a positive retum from investing in technology. To 
highlight just one example, Maine Revenue Services (MRS) has invested in technology to 
n·ansfonn business processes, increase intemal efficiency, save money, and improve services to 
citizens through on-line tax filing. MRS is also bringing in millions of dollru·s of additional 
revenue that ru·e due to the State through use of computer data matching and automated auditing 
tools. The key to MRS' success was aligning its strategic IT plan with its sn·ategic business plan. 
Of MRS' ten sn·ategic business goals, eight of them are enabled or significantly supp01t ed by 
technology solutions. Fom specific examples of how MRS has achieved a positive retum-on
investment through wise use of IT ru·e summru·ized below. Each of these technology inveshnents 
has a sholt pay-back period, and the increase in funds will continue for many yeru·s after the 
technology is paid for: 

• "Discover Tax" Data Warehouse and Computer Matching: Based on successful 
experience in other states, Maine expects this technology to allow collection of millions 
of dollru·s of additional tax revenue, by discovering those who ru·e not paying taxes. 

• Auditor Tools and Technology: Assisted by technology such as automated worksheets 
and elecn·onic "po1t ing" of data from corporations, MRS auditors are each yielding about 
$1/2 million a yeru· in additional cmporate taxes. Through a technology-enhanced 
modemized enforcement eff01t, MRS auditors brought in about $130 million in corporate 
tax revenue. 

• Check Deposits through Image Cash Letters - enabled by Tax and Revenue 
Imaging and Processing System (TRIPS): By processing checks elecn·onically, the 
State gets credit for the deposits within 24 homs, versus 4-6 days. CmTently, MRS 
receives between $900 million and $1.2 billion of credits per yeru· in check f01m . By 
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receiving electronically, the State gains 3-5 days of daily interest (for $900 million- $1.2 
billion). The new system will cost $2-3 million, and pay for itself within 12-18 months. 

• Internet Allows the Public to Get "On-line" instead of " In-line" : Over the past dozen 
years, MRS has used the Intemet to significantly reduce costs, and streamline tax filings 
and revenue collections, which is a benefit both for MRS and the public. The majority of 
taxpayers find it easier and better to file and pay electronically. About 60% of 1040 tax 
retums were filed electronically last year. Reducing the MRS staff-labor cost due to the 
shift toward electronic retum and payment processing has saved over $400,000 a year. 

Many other State agencies are investing in IT in many ways to u·ansf01m business processes, 
increase intemal efficiency, improve services to citizens, and reduce expenses. As the new Chief 
Inf01mation Officer (CIO) for the State of Maine, I am committed to work as a full business 
prutner with the agencies, to supp01t cmTent agency requirements for technology, as well as to 
work with agency leaders to use technology as enabler of process improvement and 
n·ansfonnation of govemment. Technology does not stand alone as an island, but is prut of a 
"n·iangle" of People-Process-Technology. We in the Office oflnfonnation Technology (OIT) are 
committed to improving om communications and collaboration with agency leaders and staff, 
and being more responsive to agency business-technology needs. We will also work 
collaboratively with agency managers to assess secmity risks to critical systems and data, to 
ensme continuity of govemment for all progrruns and services. 

While the demand for technology from State agencies continues to grow, OIT staff is 15% fewer 
than it was at the time of the OIT consolidation in 2005 (422 filled positions cmTently, compared 
with 495 in 2005). 

In the coming year, my five specific areas of focus ru·e: 
• Communicating more effectively with State leaders across State govemment. 
• Sn·ategic discussions with agencies on how best to meet their key business goals through 

automated workflow, mobile technology, and selective use of "cloud" services. 
• Project management discipline to ensme "IT projects" are delivered on-time and within 

budget- and ru·e viewed by agency stakeholders as technology-enabled "business 
projects" that meet critical agency business goals. 

• Efficiency and cost reduction, including "right-sourcing" of systems support (use of both 
State resomces and selective outsomcing) . This includes potentially tapping into what 
systems ru·e available through other states rather than re-inventing them. 

• Next generation workforce - to ensme we have the technical skills needed for the long
tenn, considering fast-changing technology and the changing natme of the workforce. 

I am pleased to present the following OIT Annual Rep01t that documents in more detail these 
and other key areas. It is an exciting time to be working in the inf01mation technology field, and 
I run honored to be serving in Maine State Government. 

Jim Smith 
Chief Inf01mation Officer 

2 

',__ 





























business requirements, on-time, and within budget. Together, OIT and the agencies can ensure 
the on-going delivery of agency programs and operations, as well as creatively transf01m State 
govemment to be more effective and cost-efficient. 

I hope to collaborate with the other Branches of State govemment to look for mutually agreeable 
cost-cutting opportunities, such as sharing existing technology solutions rather than buying 
duplicate capacity. I also want to foster relationships with other states, to see where we can take 
advantage of technology solutions they have ah·eady developed, or where we can jointly develop 
systems at a shared cost. 
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