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DEPARTMENT OF CORRECTIONS 

DEPARTMENT OF CORRECTIONS 
MARTIN MAGNUSSON COMMISSIONER 
DENISE LORD, ASSOCiATE COMMISSIONER 

TTY: (888) 577-6690 
Central Office: 25 TYSON DRIVE, AMHI COMPLEX, AUGUSTA, ME 04333-0 Ill 
Mail Address: 111 STATE HOUSE STATION, AUGUSTA, ME 04333-0111 FAX: (207) 287-4370 
Established: 1981 · Telephone: (207) 287-4360 
Reference: PolicyArea:06 ; Umbrella: 03' Unit: 201 ; Citation: T0034AM.R.S.A., Sect. 000001202 
Average Count-All Positions: 1348.643 Legislative Count: 1343.00 
Units: 

OFFICE OF ADVOCACY (CORRECTIONS) 
CHARLESTON CORRECTIONAL FACILITY 
MAINE CORRECTIONAL CENTER 
DOWNEAST CORRECTIONAL FACILITY 

JUVENILE COMMUNITY CORRECTIONS 

PURPOSE: 

LONG CREEK YOUTH DEVELOPMENT CENTER 
MOUNTAIN YOUTH DEVELOPMENT CENTER 
STATE PAROLE BOARD 
STATE PRISON 
DinS/ON OF PROBATION AND PAROLE 
OFFICE OF 

The Department of Corrections is responsible for the planning, 
direction and management of aqult and juvenile correctional facilities, 
community corrections and programs within the state. The department administers 
the state's correctional facilities, provides for the safety of staff and 
clients, undertakes appropriate programming for the classification, education 
and rehabilitation, and maintenance of clients and assures an effective system 
for the supervision of parolees and probationers. The Department is responsible 
for the direction and administration of the Maine State Prison, the Maine 
Correctional Center, the Charleston Correctional Facility, Long Creek Youth 
Development Center, Mountain View Youth Development Center, the Downeast 
Correctional Facility, and Central Maine Pre-Release Center. The Department also 
administers community corrections programs for adult and juvenile probationers. 

The Department is authorized to establish and maintain programs, 
inside and outside of correctional facilities that provide rehabilitation 
services and opportunities for clients. The Department of Corrections may 
provide or assist in the provision of correctional services throughout the State 
as authorized by Maine law, and the Department is responsible for setting 
standards and inspection of municipal and county jails. 

ORGANIZATION: 
The Department of Corrections was created by the Legislature in 

1981 to improve the administration of correctional facilities, programs and 
services for committed offenders. 

In 1995, the department reorganized internally to establish a division of 
juvenile services and a division of adult community corrections. The Division 
of Probation and Parole was eliminated and the community corrections functions 
are now included in the juvenile or adult divisions 

In 1998, the department embarked upon a major capital facilities 
plan that resulted in the construction of a new prison, two new juvenile 
correctional facilities, and a women's unit at the Maine Correctional Center. 
The capital plan created additional bed space in both adult and juvenile 
corrections. The construction of the new Maine State Prison also resulted in 
operational efficiencies in the per capita costs of operating the new facility 
and the staffing levels. 

In 2002, the new Maine State Prison opened and prisoners were 
transferred from the old prison facility in Thomaston. In the same year, both 
new juvenile facilities and the women's center opened. 

PROGRAM: 
The program activities of the Department are discussed in the 

individual reports of its program components except for the following: 

JAIL INSPECTIONS. The department has the statutory responsibility to 
establish, inspect, and enforce standards for county jails, municipal holding 
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DEPARTMENT OF CORRECTIONS 

facilities, juvenile detention areas, correctional community residential, and 
electronic monitoring. These standards are based on established and emerging 
professional practices and case law requirements. Additionally the department 
provides technical assistance to all entities in establishing and maintaining 
compliance programs. 

MANAGEMENT INFORMATION SERVICES. The department is expanding its 
information management system for adult and juvenile offenders. CORIS 
(Corrections Information System) is a fully integrated, web based offender 
information system built from the ground up using Microsoft.NET technology. The 
result is an industry leading, enterprise class system that, being fully 
scalable, effectively supports the needs of all state correctional functions. 
CORIS also supports case management, offender financial management, restitution 
collection, and central office information reports. The department is 
developing a customized Inmate Phone System which would be integrated with 
CORIS. The proposed phone system will use Voice over Internet Protocol, voice 
recognition, CORIS's inmate trust accounts, and the telecom industry's new 
prepaid flat rates. 

FINANCES, FISCAL YEAR 2007: The following financial DISPLAY was generated from 
this unit's accounts as recorded in the files of the Bureau of the Budget's 
MFASIS System. 

DEPARTMENT SUMMARY TOTAL 
FOR SPECIAL 
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC 

l'UNDS l'llND l'UNDS l'llND l'UNDS FUNDS 
EXPENDITURES 

SALARIES & WAGES 58,726,342 57,950,251 191,632 466,738 117,721 
HEALTH BENEFITS 21,256,692 20,992,319 69,868 150,548 43,957 
RETIREMENTS 12,705,8% 12,549,083 44,131 89,991 22,691 
OTHER FRINGE BENEFITS 917,201 906,549 1,711 7,219 1,722 
COMPUTER SERVICES 2,220,894 2,180,233 17,104 19,537 4,020 
CONTRACTUAL SERVICES 26,572,515 24,388,069 557,556 1,073,617 553,273 
RENTS 1,495,352 1,486,662 2,630 3,310 2,750 
COMMODITIES 9,751,802 9.212,769 366,906 44,041 128,086 
GRANTS, SUBSIDIES, PENSIONS 10,172,155 8,357,695 367,357 1,447,103 
EQUIPMENT 208,436 208,436 
INTEREST-DEBT RETIREMENT 10,119 10,119 
TRANSFER TO OTHER FUNDS 58,713 17,792 36,655 4,266 

TOTAL EXPENDITURES 144,0%,117 138,242,185 1,636,687 3,338,759 878,486 

DEPARTMENT OF CORRECTIONS TOTAL 
FOR SPECIAL 
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC 

l'UNDS l'llND l'UNDS l'llND l'UNDS FUNDS 
EXPENDITURES 

SALARIES & WAGES 1,560,445 1,293,738 266,707 
HEALTH BENEFITS 402,750 319,939 82,811 
RETIREMENTS 269,285 220,901 48,384 
OTHER FRINGE BENEFITS 20,658 16,954 3,704 
COMPUTER SERVICES 1,661,265 1,649,948 11,317 
CONTRACTUAL SERVICES 16,687,189 15,522,348 190,731 974,110 
RENTS 17,868 14,654 3,214 
COMMODITIES 43,494 23.077 1,746 18,671 
GRANTS, SUBSIDIES, PENSIONS 7,253,215 5,4%,284 317,326 1,439,605 
EQUIPMENT 131,474 131,474 
TRANSFER TO OTHER FUNDS 37,135 4,463 32,672 

TOTAL EXPENDITURES 28,084,778 24,689,317 514,266 2,881,195 
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OFFICE OF ADVOCACY (CORRECTIONS) 

WESLEY ANDRENYAK CIDEF ADVOCATE 
MARTIN MAGNUSSON: COMMISSIONER 

11¥: (888) 577-6690 
Central Office: 25 TYSON DRIVE, AMHI COMPLEX, AUGUSTA, ME 04333-0 Ill 
Mail Address: Ill STATEHOUSESTATION,AUGUSTA,ME04333-0111 FAX: (207)287-4370 
Established: 1984 Telephone: (207) 287-4393 
Reference: Policy Area:06 ; Umbrella: Ol Unit: 473 ; Citation: T0034AMR.S.A., Sect. 000001203 
Average Count--All Positions: 2.000 Legislative Count: 2.00 

PllRPOSI!: 
The Office of Advocacy is established within the Department of Corrections 

to investigate the claims and grievances of clients, to investigate, in 
conjunction with the Department of Human Services, as appropriate, allegations 
of adult and child abuse or neglect in correctional facilities and detention 
facilities and to advocate for compliance by the Department of any correctional 
facility, and detention facility, or any contract agency with all laws, 
administrative rules and institutional and other policies relating to the rights 
and dignity of clients. 

ORGANIZATION: 
There is a full-time Chief Advocate located at the Department of 
Corrections-Central Office who reports directly to the Commissioner of 
Corrections. At the present time there is one full-time authorized Advocate 
position assigned to the Maine State Prison and Bolduc Correctional Facility. 
These may be assigned, as needed, to any facility or agency within the 
Department, including the Maine State Prison, Bolduc Correctional Facility, 
Maine Correctional Center, Long Creek Youth Development Center, Charleston 
Correctional Facility, Downeast Correctional Facility, Central Maine Pre-Release 
Center, Mountain View Youth Development Center, prisoners being boarded at 
county jails or Community Corrections. 

PROGRAM: 
The Office of Advocacy receives requests and complaints from prisoners and 

clients located in any institution or facility operated by the Department of 
Corrections or under contract with the Department of Corrections. The Office is 
also frequently contacted by family members, attorneys, legislators or persons 
from the other public or private agencies with advocacy concerns. Complaints 
are investigated and reports and recommendations are provided directly to the 
Commissioner of Corrections, other administrators and staff within the 
Department and to the Legislature's Criminal Justice Committee. The Chief 
Advocate also attends policy meetings with the Commissioner's staff and serves 
as advisor to the Commissioner and to Correctional Administrators on human 
rights issues and policies and procedures as they affect prisoner's rights and 
welfare. 
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DEPARTMENT OF CORRECTIONS 

FINANCES, FISCAL YEAR 2007: The following financial DISPLAY was generated from 
this unit's accounts as recorded in the files of the Bureau of the Budget's 
MFASIS System. 

OFFICE OF ADVOCACY 
(CORRECTIONS) 

EXPENDITURES 
SALARIES & WAGES 
HEALTH BENEFITS 
RETIREMENTS 
OTHER FRINGE BENEFITS 
COMPUTER SERVICES 
CONTRACTUAL SERVICES 
RENTS 
COMMODITIES 

TOTAL EXPENDITURES 

TOTAL 
FOR 
ALL 

FUNDS 

97,794 
40,367 
18,209 
1,067 

228 
16,483 

67 
84 

174,299 

SPECIAL 
Gl!NBRAL RBVENtlB 

FUND l"UNDS 

97,794 
40,367 
18,209 
1,067 

228 
16,483 

67 
84 

174,299 

CHARLESTON CORRECTIONAL FACILITY 

ERIC HANSEN SUPERINTENDENT 
DAVID LOVEJOY, DIRECTOR OF SUPPORT SVCS 

HIGHWAY FEDERAL MISC 
FUND FUNDS FUNDS 

Central Office: 1202 DOVER RD, CHARLESTON, ME 04422 
Mail Address: 1182 DOVER RD, CHARLESTON, ME 04422 FAX: (207) 28 5-0825 

Telephone: (207) 285-0880 
; Citation: T0034AM.R.S.A., Sect. 000003601 

Legislative Count: 32.00 

Established: 1980 
Reference: Policy Area:06 ; Umbrella: 03' Unit: 211 
Average Count--All Positions: . 32.000 

PURPOSE: 
The primary purpose of the Charleston Correctional Facility is to provide 

public safety by confining, containing, and controlling all assigned adult 
prisoners. All prisoners housed at Charleston Correctional Facility are 
classified as minimum or community based security. The prisoners participate in 
education, treatment and vocational programs in addition to industries programs 
and a unique work release program. 

ORGANIZATION: 
The Charleston Correctional Facility is located on the site of the former 

Charleston Air Force Radar Station in Charleston, Maine. The facility opened 
under the administrative control of the Maine Correctional Center in 1980. In 
1985, the facility assumed primary responsibility for its own development and 
operation. During 2001, the facility was down sized through a major 
restructuring of the Maine Department of Corrections. This brought the facility 
under the administrative oversight of the Chief Administrative Officer of 
Mountain View Youth Development Center, and all support services for 
fiscal/budget/business office, human resources, food service, maintenance and 
warehouse/supply. The Charleston Correctional Facility was recommended for 
accreditation in August 2006 by a visiting audit committee of the American 
Correctional Association. The actual award ceremony is scheduled for January 
2007. 

PROGRAM: 
The Charleston Correctional Facility currently houses approximately 95 male 

prisoners. Prisoners are received from higher security level institutions, such 
as the Maine State Prison in Warren, the Maine Correctional Center in Windham 
and the Downeast Correctional Facility in Bucks Harbor. A comprehensive 
classification process reviews the prisoner's need for rehabilitative services 
such as education, vocation, psychological, and substance abuse. An educational 
learning center/library is located on facility grounds. Instruction is offered 
in GED preparation and testing, Adult Basic Education, NOVA Net college courses 
and basic computer skills. Parenting skills, life skills, and employment skills 
training are available. Vocational programs and industries programs are 
provided in wood harvesting and small saw mill operation. 
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Finished lumber is sold to other Correctional and State Agencies in 
addition to being utilized in our industry program to manufacture fine 
furniture, woodcrafts, prefab shelters, and construction products. This program 
is accomplished through a cooperative agreement with the Department of Inland 
Fisheries and Wildlife. The cooperative agreement allows the Charleston 
Correctional Facility wood-harvesting program to provide land management 
services to the 7,000+ acre Bud Leavitt Wildlife Management Area that abuts the 
facility property. During Fiscal Year 2006-2007 the wood-harvesting program 
produced several hundred cords of fuel wood and slab wood for the facility's 
boiler plant to supplement the use of oil in order to provide heat and hot water 
for the entire facility. This has saved the facility considerable funds 
annually by reducing fuel oil costs. In addition, the industry program produced 
approximately 300,000 plus board feet of lumber. 

The Charleston Correctional Facility's total progressive corrections program 
has a very strong public restitution element providing public restitution to 
communities, non profit agencies and State Agencies to include the Maine 
Department of Transportation. Last year close to 30,000 hours were expended on 
community restitution projects. Many hours were expended on various small 
maintenance projects at the Mountain View Youth Development Center, which abuts 
our facility. There are over 20 prisoners trained and ready to be utilized to 
fight forest fires and 14 prisoners that have earned that privilege are offered 
an opportunity to enter the Facility's unique work release program. Prisoners 
in the program are required to contribute to their living expenses, provide 
family support, pay victim restitution, pay unpaid fines and save money to 
utilize upon their release. 

FINANCES, FISCAL YEAR 2007: The following financial DISPLAY was generated from 
this unit's accounts as recorded in the files of the Bureau of the Budget's 
MFASIS System. 

CHARLESTON CORRECTIONAL 
FACILITY 

BXPENDITURBS 
SALARIES & WAGES 
HEALTH BENEFITS 
RETIREMENTS 
OTHER FRINGE BENEFITS 
COMPUTER SERVICES 
CONTRACTUAL SERVICES 
RENTS 
COMMODITIES 
EQUIPMENT 
TRANSFER TO OTHER FUNDS 

TOTAL EXPENDITURES 

TOTAL 
FOR SPECIAL 
ALL GENERAL RBVBN'UB HIGHWAY l'EDBRAL 

FUNDS l"'ND l"'NDS FOND FUNDS 

1,305,350 1,206,851 
501,530 458,888 
289,942 267,041 

19,161 18,104 
4,608 4,608 

192,972 160,349 
19,640 19,640 

405,767 341,216 
2,620 2,620 
3,003 

2,744,593 2,479,317 

72,802 
30,581 
16,908 

626 

32,623 

64,551 

2,497 
220,588 

25,697 
12,061 
5,993 

431 

506 
44,688 

MAINE CORRECTIONAL CENTER 

SCOTT BURNHEIMER, SUPERINTENDENT 

MISC 
FUNDS 

Central Office: 17 MALLISON FALLS ROAD, SO. WINDHAM, ME 04082 
Mail Address: P. 0. BOX 260, SO. WINDHAM, ME 04082 FAX: (207) 893-7001 

Telephone: (207) 893-7000 
; Citation: T0034AMR.S.A., Sect. 00000340 I 

Legislative Count: 252.00 

Established: 1919 
Reference: Policy Area: 06 ; Umbrella: 03' Unit: 205 
Average Count--All Positions: 252.976 

PtJRPOSI!: 
It is the Mission of the Maine Correctional Center to improve public safety 

by decreasing the recidivism of both male and female prisoners by providing 
opportunities for correctional rehabilitation within a supervised and secure 
setting, while assuring the safety of the public, the staff, and the prisoners. 
While striving to complete this mission, the Maine Correctional Center 
recognizes the indispensable and valuable contributions of its security, 
program, and support staff and is committed to the ongoing development of a 
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professional and skilled work force. 
This mission is accomplished through the Correctional Center's 

responsibility as the Department of Corrections• (DOC) primary Reception Center, 
and the utilization of professional correctional practices, objective risk 
assessment, and the research-based rehabilitation programs, which have been 
proven to reduce the likelihood that an offender will re-offend. Within this 
mission, the Maine Correctional Center recognizes its responsibility to educate 
prisoners as to the harm criminal conduct causes to the victim and to the 
community, and to provide prisoners with opportunities to repay the community 
through participation in public service work and restitution. 

Throughout their Maine Correctional Center commitment, prisoners are 
expected to accept increasing levels of personal responsibility for their 
conduct and for successful participation in rehabilitative programs. Acceptance 
of responsibility for their own behavior, for their family, and for their 
actions in the community is the basis of the Maine Correctional Center's 
mission. Maine Correctional Center is designated as a minimum, medium security 
institution with a maximum security capability for short duration confinement. 
The Women's Center is a separate, comprehensive housing and programming unit. 
The Correctional Center also lends accounting support for the Central Maine Pre 
Release Center in Hallowell. 

ORGANIZATION: 
The Multi Purpose Unit (MPU) is a high custody correctional setting, which 

provides Reception and Orientation, Administrative Segregation, Disciplinary 
Segregation and Protective Custody for both male and female prisoners. In 
addition, it holds a limited number of prisoners awaiting trial in the Federal 
court. Unit One is primarily a medium custody housing area and includes the 
Department's forty (40) bed Correctional Recovery Academy (CRA) provides 
intensive residential substance abuse treatment and the Department of 
Corrections RULE program, a 60 bed residential program for the treatment of 
sexual offenders. Unit Two is primarily a minimum custody housing area. 
Programs in Unit TWo include public service work crews and a transition skills 
re-entry program for men. Unit Three is the Women's Center, which is a separate 
comprehensive housing and programming unit for females. It includes Industries, 
Education and Substance Abuse Treatment. The Maine Correctional Center in 
Windham received accreditation in January 2006 by f the American Correctional 
Association. 

PROGRAM: 
The Maine Correctional Center is the primary reception center for the Maine 

Department of Corrections (DOC). Prisoners with sentences of five (5) years or 
less, and all female prisoners, enter the department through the Maine 
Correctional Center. At the completion of the intake and orientation process, 
prisoners may be placed in a unit at Maine Correctional Center or transferred to 
another facility. 

Programs for prisoners confined at MCC focus on teaching appropriate 
conduct, personal responsibility, and work skills. The Center has specialized 
programs to assist prisoners re-entering the community. Prisoners work various 
jobs within the institution to include kitchen, laundry, grounds maintenance and 
landscaping. Public restitution crews work in the community under the 
supervision of correctional trades instructors completing public service 
projects. Industry programs in upholstery, wood construction and garments 
provide basic work skills. Education programs include GED (preparation and 
testing); vocational training offers graphic arts and computer repair. Medical, 
mental health and psychiatry services are available to all prisoners through a 
contract with correctional Medical Services (CMS). Prisoners are assigned to a 
unit team which monitors prisoner adjustment to case management and 
transition/release planning. The substance abuse programs for both men and 
women are provided through a partnership with the State Office of Substance 
Abuse. 

The women's Center is designed as a secure correctional community with 
focus on personal development, trauma recovery, substance abuse treatment and 
community re-entry. Through these programs the Maine Correctional Center 
strives toward its mission to improve community safety by teaching personal 
responsibility, involving prisoners in rehabilitation programs and lowering 
recidivism. 
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FINANCES, FISCAL YEAR 2007: The following financial DISPLAY was generated from 
this unit's accounts as recorded in the files of the Bureau of the Budget's 
MFASIS System. 

MAINE CORRECTIONAL CENTER TOTAL 
FOR SPECIAL 
ALL GENBRAL RBVBNUB HIGHWAY FBDBRAL MISC 

i"tlNDS i"tlND i"tlNDS i"tlND l'UNDS i"tlNDS 
BXPBNDITtJRES 

SALARIES & WAGES 11,30I,470 II ,214,189 60,718 26.563 
HEALTH BENEFITS 4,067,705 4,043,838 19,184 4,683 
RETIREMENTS 2,494,549 2,475,444 14,159 4,946 
OTHER FRINGE BENEFITS I77,261 I75,703 I,085 473 
COMPUTER SERVICES 68,572 51,468 17,104 
CONTRACTUAL SERVICES 1,317,272 1,229,285 79,352 8,635 
RENTS 162,076 I59,497 2.579 
COMMODITIES 2,539,534 2,276,402 257,828 5.304 
TRANSFER TO OTHER FUNDS 8,855 7,963 892 

TOTAL EXPENDITURES 22,137,294 21,625,826 459,972 51,496 

DOWNEAST CORRECTIONAL FACILITY 

C. MARK CATON, DIRECTOR 

Central Office: 64 BASE ROAD, MACHIASPORT, ME 04655 
Mail Address: 64 BASE ROAD, MACHIASPORT, ME 04655 FAX: (207) 255-1176 

Telephone: (207) 255-1100 
; Citation: T0034AMR.S.A., Sect. 000003901 

Legislative Count: 68.00 

Established: 1984 
Reference: Policy Area: 06 ; Umbrella: OJ Unit: 220 
Average Count--All Positions: 68.000 

PURPOSE: 
The Downeast Correctional Facility was established by the Legislature in 

September 1984 for the confinement and rehabilitation of persons who have been 
duly sentenced and committed to the Department of Corrections. 

ORGANIZATION: 
Funds were appropriated to purchase, renovate, and make the former Bucks 

Harbor Air Force Station operational as a correctional facility. The facility 
is a medium/minimum security institution with an average prisoner population of 
143 to 150. 

PROGRAM: 
The Programs offered at Downeast Correctional Facility consist of 

Educational, Industry, Treatment, Community Restitution, and Classification. 

The Educational programs offered at Downeast Correctional facility are Academic 
and Vocational based. The Academic programs are geared toward high school 
equivalency (GED), and courses emphasizing everyday life skills. A NovaNet 
system allows prisoners to enroll in courses ranging from grade school level up 
to and including college level via a closed circuit of the Intranet. The 
Vocational programs offer training in the following career fields: Upholstery, 
Welding and Building Trades. Each career field is staffed with an instructor 
who oversees the program and its participants. 

In July 2001 a garment industry program was initiated at Downeast Correctional 
Facility wherein denim jeans and jackets are manufactured by the facility's 
prisoners. The jeans and jackets manufactured at Downeast Correctional Facility 
supply the entire Maine Department of Corrections adult prisoner population. 

The treatment programs offered at Downeast Correctional Facility focus primarily 
on Mental Health issues and Substance Abuse. These programs are directed and 
monitored by the facility's Medical, Caseworker, and Psychological support staff 
and services. 

The community restitution program at Downeast Correctional Facility provides 
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assistance to other State Agencies, local municipalities and non-profit 
organizations. With the support of the community restitution program these 
local agencies are able to better maintain their facilities, grounds and 
pursuing their organizational goals. Some restitution work is performed within 
the confines of the correctional facility while a select group of prisoners work 
in the community under constant security supervision. 

The Classification Committee has a direct impact on the prisoner, as its primary 
responsibility is to orientate each new prisoner to the facility, its housing, 
care, and treatment programs. The Committee analyzes all input in order to 
develop specific case plans for each prisoner. A knowledgeable support staff 
assists prisoners and their families in making recommendations for treatment 
programs within the facility and in the community in a therapeutic and 
rehabilitative setting. 

FINANCES, FISCAL YEAR 2007: The following financial DISPLAY was generated from 
this unit's accounts as recorded in the files of the Bureau of the Budget's 
MFASIS System. 

DOWNEAST CORRECTIONAL FACILITY TOTAL 
FOR SPECIAL 
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC 

FUNDS FUND P'UNDS FUND P'UNDS FUNDS 
EXPENDITURES 

SALARIES & WAGES 2,887,001 2.887,001 
HEALTH BENEFITS 1,091,621 1,091,621 
RETIREMENTS 618,037 618,037 
OTHER FRINGE BENEFITS 45,444 45,444 
COMPUTER SERVICES 17,497 17,497 
CONTRACTUAL SERVICES 300,257 277,069 23,188 
RENTS 36,398 36,398 
COMMODITIES 519,318 481,755 36,327 1,236 
EQUIPMENT 11,479 11,479 
TRANSFER TO OTHER FUNDS 398 390 

TOTAL EXPENDITURES 5,527,450 5,466,301 59,905 1,244 

JlNENILE JUSTICE ADVISORY GROUP 
PAUL VESTAL, CHAIRPERSON 

ITY: (888) 577-6690 
Central Office: 25 TYSON DRIVE, AMHI COMPLEX, AUGUSTA, ME 04333-0111 
Mail Address: Ill STATEHOUSESTATION,AUGUSTA,ME04333-0III FAX: (207)287-4370 
Established: 1979 Telephone: (207) 287-43 71 
Reference: Policy Area:06 ; Umbrella: 03' Unit: 2011; Citation: GFY82 MR.S.A., Sect. 000000016 

PURPOSE: 
The Juvenile Justice Advisory Group (JJAG) was created in response to the 

federal Juvenile Justice and Delinquency Prevention Act of 1974, as amended (the 
Act) The Act creates a voluntary partnership between states and the federal 
government for the purpose of improving the administration of juvenile justice. 
In return for an annual formula grant, based on the state's juvenile population, 
each state undertakes to meet four congressionally defined standards I "Core" 
Requirements) for the management of juvenile offenders. These core requirements 
relate to; 1) the handling of status offenders, 2)the separation of juvenile 
from adult prisoners, 3)the detention of juveniles in places other than adult 
jails and 4)the protection of minority youth from discrimination in the juvenile 
justice system. Maine has participated in the Act since its inception. The JJAG 
operates as the supervisory board for all planning, administrative, and funding 
functions under the Act. 

ORGANIZATION: 
The JJAG was first established as a committee of the Maine Criminal Justice 

Planning and Assistance Agency. It was formalized by Executive Order 4FY80 on 
October 5, 1979, and authorized by statute in 1984(34-A M.R.S.A.,Section 1209). 
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Since July 1, 1982, the Department of Corrections (DOC) has acted as the JJAG's 
administrative and fiscal agent. 

As provided by the Act, the JJAG consists of not less than 15 and not more than 
33 representatives of various constituencies concerned with juvenile justice and 
related area, including: units of local government; public agencies 
responsible for law enforcement, juvenile justice, corrections, probation, and 
the juvenile courts, and those responsible for delinquency prevention or 
treatment, including welfare, social services, mental health, education, and 
youth services; private organizations concerned with delinquency prevention or 
treatment, neglected or dependent children, and the quality of juvenile justice, 
education, and social services for children, public and private agencies that 
utilize volunteers to work with delinquents or potential delinquents; businesses 
and business groups employing youth; and persons with special experience and 
competency in addressing the problem of school violence, vandalism, and learning 
disabilities. 

PROGRAM: 
The JJAG and its committees advocate for youth through recommendations for 

legislative and policy reform, monitor state compliance with federal 
requirements, and provide technical assistance to jurisdictions needing support 
for compliance or program development efforts. 

The federal allocation for Maine Juvenile Justice and Delinquency Prevention 
Program for federal fiscal year 2007 is $600,000. Up to 10% of the award is 
available for planning and program administration, determined by need and 
available state matching funds, and $30,000 is allocated for the activities of 
the JJAG. The remainder of the formula grant is allocated to a variety of 
programs to support improvement of the juvenile justice system. In accordance 
with their three-year plan, JJAG will support prevention and early intervention 
programs designed to keep at-risk youth out of the juvenile justice system, 
development of a comprehensive strategy to address delinquency among Native 
American youth, and monitoring of and technical assistance for, jails to 
maintain compliance with the Federal JJDP Act. 

The JJAG further supports community prevention efforts with the pass-through of 
federal funds from the Title V Local Delinquency Prevention Program. The FY2007 
allocation of $75,250 will be distributed by a competitive process with 
eligibility restricted to general units of local government. 

The Juvenile Accountability Block Grant is administered by the JJAG. The 
Juvenile Accountability Block Grants (JABG) program is administered by the State 
Relations and Assistance Division of the Office of Juvenile Justice and 
Delinquency Prevention (OJJDP), Office of Justice Programs, u.s. Department of 
Justice. Through the JABG program, funds are provided as block grants to states 
for programs promoting greater accountability in the juvenile justice system. 
Maine supports juvenile prosecutors with the $310,400 award. 

PUBLICATIONS: 
Copies of the following publications may be obtained, free of charge, from the 
JJAG or their website www.MAINEJJAG.org: 

Maine Comprehensive Juvenile Justice and Delinquency Prevention Plan 2005 to 
2008 

2006 Amendments to Three year plan 
Maine Juvenile Justice Advisory Group's 2006 Annual Report to the Governor and 

The 123rd Legislature 
Disproportionate Minority Contact Report 
What Can We Do to Reduce the Number of youth in Secure Detention in Maine? 

School Expulsion I Suspension Report (January 2003). 

PllBLICATIONS: 
Copies of the following publications may be optained, free of charge, from the 
JJAG or their website MAINE JJAG.org: 

Maine Comprehensive Juvenile Justice and Delinquency Prevention Plan, 
2002-2005. 

Juvenile Corrections in Maine: An Action Plan for the 1990s (Report of the 
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Juvenile Corrections Planning Commission) . 
Maine Juvenile Justice Advisory Group's 2002 Annual Report to Gov.JEB and 

the 121st Legislature. 

PINANCBS, PISCAL YEAR 2007: The Bureau of the Budget does not maintain 
comprehensive fiscal data relative to this unit. 

JUVENILE COMMUNITY CORRECTIONS 

BARTLEIT STOOD LEY, ASSOC COMM JUVENILE SERV. 
MARTIN MAGNUSSON, COMMISSIONER 

171': (888) 577-6690 
Central Office: 19 ELKINS LANE, AMHJ COMPLEX, AUGUSTA, ME04333-0ill 
Mail Address: Ill STATEHOUSESTATJON,AUGUSTA,ME04333-0lll FAX: (207)287-4518 
Established: 2001 Telephone: (207) 287-4365 
Reference: Policy Area:06 ; Umbrella: OJ Unit: 237A; Citation: 005401 MR.S.A., Sect. T00034A 
Average Count--All Positions: 72.500 Legislative Count: 72.50 

PURPOSE: 
Juvenile Community Corrections was established to provide effective superv1s1on 
to youth under its jurisdiction who are residing in the community. Using a case 
management model, staff assess risk presented by juveniles, develop case plans, 
access and advocate for appropriate resources to implement case plans, 
collaborate with other State agencies and public and private providers to ensure 
appropriate interventions are provided, and monitor progress of the case plan. 
This approach targets dynamic risk factors that lead to continued criminal 
behavior, provides and directs appropriate interventions that will mitigate 
those risk factors, which ultimately assists the juvenile to remain crime free. 
Concurrently, the JCCO will divert youth from the correctional system, supervise 
those on probation or aftercare status, and manage those youth detained or 
incarcerated to protect public safety. 
Juvenile Community Corrections is also responsible for the administration of the 
Interstate compact for Juveniles. 

ORGANIZATION: 
Four regional offices provide services to juveniles across the state. A 

Regional Correctional Administrator, who reports directly to the Associate 
Commissioner for Juvenile Services, administers each region. Juvenile Community 
Corrections Officers (JCCO) accept referrals from law enforcement officers and 
supervise and case manage juvenile offenders in the community. Resource 
Coordinators manage community service contracts, develop new services, manage 
service delivery dollars, and assist JCCO's to find appropriate resources for 
juveniles on their caseloads. Support staff assists in the overall management of 
the regional offices. 

PROGRAM: 
Regional offices receive referrals from law enforcement officers for 

detention decisions or to screen for possible diversion. The JCCO's, based on 
specified criteria, determine whether juveniles should be detained pending a 
court hearing. They also decide whether a youth can be safely diverted from the 
correctional system. In the latter case youth are dealt with informally through 
a contract specifying conditions to which the youth and his/her family agree to 
comply in lieu of going to court. Using an evidence-based risk management and 
risk focused intervention approach the JCCO's supervise and case manage youth 
placed on probation or on aftercare from one of the juvenile facilities. JCCO's 
also serve as the primary case managers of youth in juvenile facilities. 

97 



DEPARTMENT OF CORRECTIONS 

FINANCES, FISCAL YBAR 2007: The following financial DISPLAY was generated from 
this unit's accounts as recorded in the files of the Bureau of the Budget's 
MFASIS System. 

JUVENILE COMMUNITY CORRECTIONS TOTAL 
FOR SPECIAL 
ALL GBNBRAL REVBNUB HIGHWAY 

FUNDS FOND FONDS 
BXPBNDITURBS 

SALARIES & WAGES 3,D04,494 2,985,364 19,130 
HEALTH BENEFITS 1,196,210 1,189,427 6,783 
RETIREMENTS 684,961 680,965 3,996 
OTHER FRINGE BENEFITS 49,517 49,517 
COMPliTER SERVICES 245,730 245,730 
CONTRACTUAL SERVICES 1,129,707 995,009 134,698 
RENTS 356,146 356,146 
COMMODITIES 70,361 70,361 
GRANTS, SUBSIDIES, PENSIONS 2$73,739 2,823,708 50,031 
INTEREST-DEBT RETIREMENT 10,119 10,119 
TRANSFER TO OTHER FUNDS 1,633 1,633 

TOTAL EXPENDITURES 9,622,617 9,406,346 216,271 

LONG CREEK YOUTH DEVELOPMENT CENTER 

RODNEY BOUFFARD SUPERINTENDENT 
KAREN YEATON, DEPUTY SUPERINTENDENT 

Central Office: 675 WESTBROOK STREET, SOUTH PORTLAND, ME 04106 

FOND 
FEDERAL MISC 

FONDS FONDS 

Mail Address: 675 WESTBROOK STREET, SOUTH PORTLAND, ME 04106 FAX: (207) 822-2773 
Established: 1853 Telephone: (207) 822-2617 
Reference: Policy Area:06 ; Umbrella: Ol Unit: 204 ; Citation: T0034AMR.S.A., Sect. 000003801 
Average Count--All Positions: 198.457 Legislative Count: 194.00 

PURPOSE: 
The Long Creek Youth Development Center was established to rehabilitate 

clients committed to the Center as juvenile offenders so that they eventually 
return to the community as more responsible, productive, law-abiding citizens. 
The Center is responsible for the rehabilitation of juvenile offenders committed 
by Maine courts, applying the disciplines of education, casework, group work, 
psychology, psychiatry, medicine, nursing, vocational training, and religion, as 
they relate to human relations and personality development. Boys and girls 
between the ages of eleven and eighteen may be committed to the Center for the 
term of their minority, or, in some cases, until their 21st birthdays. The 
Superintendent acts as a guardian to all children committed and may place any 
such child on aftercare with any suitable person or persons or public or private 
child care agency. The Long Creek Youth Development Center is also, required, 
by law, to detain juveniles pending their court appearances. 

ORGANIZATION: 
Long Creek Youth Development Center in South Portland was established in 

1853 as the State Reform School, administered by a Board of Trustees. It was 
renamed State School for Boys in 1903. The Board of Trustees was abolished in 
1911, and its duties were assumed by the Trustees of Juvenile Institutions. In 
1931, the State School for Boys was placed under the Department of Health and 
Welfare and, in 1939, transferred to the Department of Institutional Services, 
which later (1959) became the Department of Mental Health and Corrections. In 
1981, The Department of Corrections was established. In 1959, the School was 
renamed the Boys Training Center. In 1976, when the Stevens School for Girls 
closed and the girls were transferred to the Boys Training Center, the 107th 
Maine State Legislature, in special session, established the Maine Youth Center 
as the only coeducational institution for juvenile offenders. 

On July 1, 2001 the Maine Youth Center changed its name to Long Creek Youth 
Development Center. 
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PROGRAM: 
Long Creek Youth Development Center functions as the correctional facility 

for the juveniles from the southern part of the state. The purpose of the 
center is to provide for the detention, diagnostic evaluation and confinement of 
juvenile offenders. In addition, the center promotes public safety by ensuring 
that juvenile offenders are provided with education, treatment, and other 
services that teach skills and competencies; strengthen pro-social behaviors and 
require accountability.to victims and communities. 

FIN~CBS, FISCAL YEAR 2007: The following financial DISPLAY was generated 
this unit's accounts as recorded in the files of the Bureau of the Budget's 
MFASIS System. 

LONG CREEK YOUTH DEVELOPMENT TOTAL 
CENTER FOR SPECIAL 

ALL GENERAL REVBNUB HIGHWAY 
l"UNDS l'UND l"UNDS P'tlND 

I!XPENDITURES 
SALARIES & WAGES 8,()40,969 8,000,200 
HEALTH BENEFITS 2,869,618 2,856,072 
RETIREMENTS 1,662.346 1,654,755 
OTHER FRINGE BENEFITS 117,871 117,280 
COMPUTER SERVICES 33,959 30,401 
CONTRACTUAL SERVICES 1,240,493 1,163,808 1,644 
RENTS 42,615 42,615 
COMMODITIES 938,257 929,735 614 
GRANTS, SUBSIDIES, PENSIONS 14,498 7,000 
EQUIPMENT 18,734 18,734 
TRANSFER TO OTHER FUNDS 893 13 

TOTAL EXPENDITURES 14,980,253 14,820,600 2,271 

MOUNTAIN VIEW YOUTH DEVELOPMENT CENTER 

ERIC HANSEN SUPERINTENDENT 
DAVID LOVEJOY, DIRECTOR OF SUPPORT SERVI 

FEDERAL 
P'tlNDS 

40,769 
13,546 
7,591 

591 
3,558 

75,041 

7,908 
7,498 

880 
157,382 

from 

MISC 
l'UNDS 

Central Office: 1182 DOVER RD, CHARLESTON, ME 04422 
Mail Address: 1182 DOVER RD, CHARLESTON, ME 04422 FAX: (207) 285-0825 

Telephone: (207) 285-0880 
; Citation: TD034AMR.S.A., Sect. 000004101 

Legislative Count: 171.00 

Established: 1991 
Reference: Policy Area:06 ; Umbrella: OJ Unit: 225 
Average Count--All Positions: 171.210 

PURPOSE: 
The purposes of the Mountain View Youth Development Center are: 

1. Detention, To detain juveniles prior to juvenile court appearances when a 
court orders that juvenile be securely detained; 
2. Diagnostic evaluation. To administer court-ordered diagnostic evaluations 
pursuant to Title 15, section 3309-A and court-ordered examinations pursuant to 
Title 15, section 3318; and 
3. Confinement. To confine juveniles ordered detained pursuant to Title 15, 
section 3314, subsection 1, paragraph F and H. 

ORG~IZATION: 

The Mountain View Youth Development Center in Charleston was established to 
provide juvenile correctional services for the ten Northern/Central counties of 
Aroostook, Franklin, Hancock, Kennebec, Knox, Penobscot, Piscataquis, Somerset, 
Waldo and Washington. Formerly known as The Northern Maine Juvenile Detention 
Facility, the programs, services and physical plant were expanded and 
reorganized into the current Mountain View Youth Development Center in 2002. 

The Center provides services to both short term detention population as 
well as longer term committed youth. Detention services include short term 
secure detention, pending court disposition of youth accused of committing 
juvenile crimes and is placement for juveniles sentenced to brief periods of 
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incarceration of less then 30 days, known as "Shock Sentences" or periods of 
less than seven days as a "Drug Court Sanction". Residents sentenced to 
indeterminate periods of confinement or committed to the Department of 
Corrections are served by facility. 

The Mountain View Youth Development achieved national accreditation from the 
American Correctional Association d in May 2006. 

PROGRAM: 
The facility offers numerous programs and services to provide all residents 

the opportunity to change inappropriate behaviors, attitudes and beliefs into 
those that are socially acceptable. These services focus on providing the youth 
with attainable skills and competencies that are effective and demonstrable. 
The primary method of achieving these changes is cognitive/behaviorally based 
and individualized to meet the specific needs of all youth and reduce targeted 
high risk behaviors. 

A full array of mental health and substance abuse services, which include 
evaluation, diagnostics, appropriate counseling and therapy are available 
through licensed practitioners using individual and group processes. Other 
services provided include volunteer and religious services, leisure recreation 
and full medical and dental. 

The facility provides all educational services including special education 
programs within the guidelines of the "Maine Learning Results• in a unique 
alternative experiential approach through the facility's school. The 
educational programs encourage individual success for residents to become life 
long learners. Available services range from GED preparation to college entry. 

In August of 2007, the facility was recognized by the Council for Juvenile 
Correctional Administrators (CJCA) and the Performance-based Standards Learning 
Institute (PbS Li) as one of the top three facilities in the country earning the 
Barbara Allen-Hagen Award for outstanding and exemplary work in ensuring safety 
for youths and staff, holding youths accountable, and providing effective 
rehabilitation services that prevent future crime. 

FINANCES, FISCAL YEAR 2007: The following financial DISPLAY was generated from 
this unit's accounts as recorded in the files of the Bureau of the Budget's 
MFASIS System. 

MOUNTAIN VIEW YOUTH TOTAL 
DEVELOPMENT CENTER FOR SPBCIAL 

ALL GENBRAL RBVBNOB HIGHWAY FBDBRAL MISC 
FUNDS FUND FUNDS FUND FUNDS FUNDS 

BXPBNDITORBS 
SALARIES & WAGES 7.318,927 7~88.376 30,551 
HEALTH BENEFITS 2,762,Wl 2,754,832 8,070 
RETIREMENTS 1,549.359 1,544,110 5~49 

OTHER FRINGE BENEFITS 121~1 120,686 545 
COMPUTER SERVICES 50.387 45,803 4,584 
CONTRACTUAL SERVICES 1,186,752 1,171,908 14,844 
RENTS 50.350 50.350 
COMMODITIES I,Ql2.384 1,001,045 417 10,922 
TRANSFER TO OTHER FUNDS 447 445 

TOTAL EXPENDITURES 14,052,739 13,977,110 419 75,210 

STATE PAROLE BOARD 

MARTIN MAGNUSSON COMMISSIONER 
LORD DENISE, ASSOCiATE COMMISSIONER 

1TY: (888) 577-6690 
Central Office: 25 TYSON DRIVE, AMHI COMPLEX, AUGUSTA, ME 04333-0 Ill 
Mail Address: Ill STATE HOUSE STATION, AUGUSTA, ME 04333-0111 FAX: (207) 287-4370 
Established: 1931 Telephone: (207) 287-4360 
Reference: Policy Area:06 ; Umbrella: 0} Unit: 208 ; Citation: T0034AMR.S.A., Sect. 000005201 
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PURPOSE: 
The State Parole Board was established to evaluate and adjudicate 

applications for parole as well as to provide oversight and management of 
offenders already admitted to parole. The two primary responsibilities of the 
Board are to determine the eligibility for access to parole or to sanction 
parolee's when warranted due to rule violations. The Board also determines the 
time of discharge of parolees from parole supervision, formulates policies, 
adopts regulations and establishes procedures. 

ORGANIZATION: 
The State Parole Board, created in 1931 under the name of Parole Board, 

originally consisted of three members: the Commissioner of Health and Welfare 
and any two members of the Executive Council designated by the Governor. From 
1931 to 1939, the Board was under the Department of Health and Welfare, and from 
1939 to 1957 under the Department of Institutional Service. In 1957, the Parole 
Board's duties were assumed by the State Probation and Parole Board. In 1967, a 
Division of Probation and Parole was created within the Bureau of Corrections to 
administer probation and parole services in conjunction with the Board's parole 
duties. The Board was re-designated State Parole Board in 1971, to consist of 
five members appointed by the Governor, for terms of four years. In 1976 the 
State of Maine abolished Parole though the Board continues to serve in a limited 
capacity providing services to offenders placed on parole prior to its 1976 
abolition. 

In January 1984, the Board began to hear entrustment revocation proceedings 
for those juveniles alleged to have violated their conditions of release on 
entrustment from the state's juvenile correctional institutions. As of 
September 1990, the Board is no longer responsible for hearing juvenile 
entrustment revocation hearings. The Board elects its own chairman and meets at 
least bi-monthly. It may meet as often as necessary. 

PROGRAM: 
The State Parole Board hears cases at the Maine State Prison for those 

offenders who were sentenced prior to May 1976 (the abolition date for parole in 
Maine) to determine if or when inmates should be released on parole. If 
parolees have been accused of violating the terms of their parole the Board sits 
as an adjudicary body to determine if a violation has occurred and if they find 
that a violation has in fact occurred they impose sanctions as they see fit. 

PUBLICATIONS: 
Parole Board Rules and Policy-Free 

PUBLICATIONS: 
Parole Board Rules and Policy--Free 

FINANCES, FISCAL YEAR 2007: The following financial DISPLAY was generated from 
this unit's accounts as recorded in the files of the Bureau of the Budget's 
MFASIS System. 

STATE PAROLE BOARD TOTAL 
POR SPECIAL 
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC 

FUNDS FUND FUNDS FUND P'UNDS FUNDS 
EXPENDITURES 

SALARIES & WAGES 450 450 
CONTRACTUAL SERVICES 522 522 

TOTAL EXPENDITURES 972 972 
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STATE PRISON 
JEFFREY D. MERRILL WARDEN 
KAREN CARROLL, DIRECTOR OF ADM. SERV. 

Central Office: 807 CUSHING ROAD, WARREN, ME 04864-4600 
Mail Address: 807 CUSHING ROAD, WARREN, ME 04864-4600 FAX: (207) 273-5320 

Telephone: (207) 273-5310 
; Citation: T0034AMR.S.A., Sect. 000003201 

Legislative Count: 424.50 

Established: 1823 
Reference: Policy Area:06 ; Umbrella: 03' Unit: 206 
Average Count--All Positions: 424.500 

PURPOSE: 
The State Prison was established to confine convicted offenders and to 

provide correctional treatment and rehabilitation programs designed to prepare 
such offenders for eventual release. The institution is responsible for the 
custody, control, employment and government, as provided by law, of adult male 
offenders lawfully committed to the prison. 

Prisoners classified as maximum or high maximum custody are transferred to 
the Special Management Unit, one of three housing units within Maine State 
Prison in Warren. In addition, the prison may establish vocational training 
programs and transfer prisoners to the Bolduc Correctional Facility in South 
Warren to participate in work or educational release programs outside the 
institution. 

ORGANIZATION: 
The State Prison at Thomaston was opened officially in July 1824, to serve 

as a penitentiary where convicts were sentenced to hard labor for life or for 
any term of time not less than one year. The prison has always been a maximum 
security facility for adult felons. Women were sentenced to the institution 
until 1935 when they were transferred to the Women's Correctional Center in 
Skowhegan. Additions to the prison were built in 1828 and 1843 and, after a fire 
in 1850, an expanded prison was completed in 1854. In 1923, the prison was again 
destroyed by fire and replaced in 1924. On October 18, 1992 high risk prisoners 
were transferred from Thomaston to a newly constructed maximum security facility 
in Warren, Maine Correctional Institution. It was built to house Maine's "high 
risk" prisoners. Then on February 13, 2002 construction was completed of a new 
facility, and all prisoners were transferred out of Thomaston to the new Maine 
State Prison in Warren. The Thomaston facility was demolished in June, 2002. 
Part of the original wall still remains at the site beside the prison cemetery. 

Maine Correctional Institution is now physically part of the Maine State 
Prison allowing for 916 medium and close security prisoners. Additionally 200 
minimum security prisoners are housed at the Bolduc correctional Facility. 
Until 1970, the prison was partially supported by a farm in South Warren which 
was destroyed that year by fire. On April 18, 1978, the official name of the 
minimum security unit was changed to the Ronald P. Bolduc Unit in honor of 
Ronald P. Bolduc, a long time employee of the Department of Corrections. The 
former barracks at South Warren now serves as the Bolduc Correctional Facility. 

The new Maine State Prison was designed and constructed with Unit Management 
philosophy in mind. Employees are trained in its concept which is an approach 
to inmate and institutional administration designed to improve control and 
relationships by dividing a large population into smaller, more manageable 
groups, in order to improve the delivery of correctional services. Maine 
State Prison and the Bolduc Correctional. 

PROGRAM: 
A 32 bed mental health unit opened in 1998. Mental Health Services 

assures assessment and treatment planning for all prisoners with major mental 
illnesses or behavioral disorders. Treatment includes supportive counseling, 
cognitive-behavioral psychotherapy, group therapy, and discharge planning. 
Employees work closely with security and medical personnel, as well as with 
other agencies to provide consistency and continuity of patient-prisoner care 
and treatment. Substance abuse services are provided through individual 
counseling, group counseling, education and sponsorship. Social services 
provides varied services to the population. All prisoners sentenced are 
assigned to one of the licensed caseworkers who oversee the new prisoner after 
his arrival. They act as advocates and serve on the Classification Committee 
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and frequently play a role in defusing potentially disruptive situations. This 
serves to control institutional tensions and provide a more stable environment. 

Educational programs at the prison include literacy/remedial reading with 
individual instruction. GED or High School diplomas are offered through the 
prison teachers. College courses are available through the UMA Thomaston Center 
for those prisoners who desire higher education. Typing, computer, music, 
literature, writing, art, horticulture and languages provide additional choices. 
Religious, psychological and substance abuse services are also offered on an 
individual and group basis. 

Industrial programs offer a variety of paying jobs which include wood 
working, upholstery, plate shop, machine shop and a prison showroom. These 
programs are designed to establish meaningful work programs for prisoners and to 
help reduce the financial burden of correctional programming to the general 
public. 

Bolduc Correctional Facility supports programs such as, aids awareness, 
impact on crime, and meditation. Computer science, New Books for Readers, 
library services, and expanded Literacy Volunteer participation bolsters these 
educational choices. Recreational programming is offered to the entire 
population. Together with the Department of Transportation the cooperative work 
program is successful and assists both organizations with a means to accomplish 
their missions. The farm continues to provide potatoes and in season fresh 
produce and community restitution and continues to be a significant activity. 
Vocational programs include auto body, auto mechanics, electrical, plumbing, 
building trades and culinary. 

FINANCES, FISCAL YEAR 2007: The following financial DISPLAY was generated from 
this unit's accounts as recorded in the files of the Bureau of the Budget's 
MFASIS System. 

STATE PRISON TOTAL 
FOR SPECIAL 
ALL GENERAL RBVBNUB HIGHWAY FEDERAL MISC 

l"'NDS 1'UND l"'NDS FUND FUNDS l"'NDS 
EXPENDITURES 

SALARIES & WAGES 19,018,048 18,861,344 38,983 117,721 
HEALTH BENEFITS 6,742,069 6,684,792 13,320 43,957 
RETIREMENTS 4,169,349 4,137,591 9,067 22,691 
OTHER FRINGE BENEFITS 303,902 302,180 1,722 
COMPUTER SERVICES 94,26I 90,24I 4,020 
CONTRACTUAL SERVICES 3,938,549 3,292,952 92,324 553,273 
RENTS I81,951 I79,150 51 2,750 
COMMODITIES 4,090,620 3,957,110 5,424 128,086 
GRANTS, SUBSIDIES, PENSIONS IO,I27 10,127 
EQUIPMENT 44,I29 44,129 
TRANSFER TO OTHER FUNDS 5,042 776 4,266 

TOTAL EXPENDITURES 38,598,047 37,559,6I6 I59,945 878,486 

DIVISION OF PROBATION AND PAROLE 

HAROLD DOUGHT'd ASSOC COMM ADULT SERVICES 
MARTIN MAGNUSS N, COMMISSIONER 

ITY: (888) 577-6690 
Central Office: 19 ELKINS LANE, AMHI COMPLEX, AUGUSTA, ME 04333-0 Ill 
Mail Address: Ill STATE HOUSE STATION, AUGUSTA, M£04333-0111 FAX: (207) 287-4370 
Established: 1967 Telephone: (207) 287-4384 
Reference: Policy Area:06 ; Umbrella: OJ Unit: 237 ; Citation: T0034AMR.S.A., Sect. 000005401 
Average Count-All Positions: 98.000 Legislative Count: 98.00 

PURPOSE: 
The Division of Adult Community Services (formerly the Division of Adult 

Community Corrections though more commonly referred to as Probation and Parole) 
was established to provide community based supervision and related services to 
convicted offenders sentenced to probation or parole. The Division's primary 
role is to motivate a change in the probationer's behavior in order to lessen 
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the likelihood of the probationer to re-offend. The enhancement of public 
safety is achieved through the reduction of victimization. Over the years the 
role of the probation officer has changed dramatically. Thus while monitoring 
and supervision are still important activities performed by probation officers 
they are also actively involved in risk and needs assessment, interventions, 
case management, treatment and program referrals, etc. Traditional duties such 
as pardons and commutation investigations for the Governor's office, 
pre-sentence investigations for the courts, and post-sentence, pre-parole and 
other investigations for the state's correctional institutions remain a part of 
their assignment. 
In addition, activities such as sex offender registration, restitution/fine 
collection, DNA and substance abuse testing, data collection, community 
notification and supervision of adult probationers under the interstate compact 
are also some of the newer duties that have had to be assumed by probation 
officers as new laws and court cases impact their duties and responsibilities. 
The demands on probation officers continue to escalate and therefore the need 
for ongoing training has never been greater in the history of this Division. 

ORGANIZATION: 
When the Division of Probation and Parole was created in 1967 it included 

adult and juvenile offenders. In 1976 Parole was abolished in the State of Maine 
and the only available post-release supervision was probation ordered by the 
Courts (that said the State of Maine still maintains a parole supervision 
function for offenders sentenced to parole before 1976 and more importantly for 
all offenders on parole who come to Maine through the Interstate Compact for 
Adult Offender Supervision) . In 1984 the juvenile intake function was developed 
and incorporated as part of the Division's mission. In 1986 an Intensive 
Supervision statute was passed and in 1991 the supervised Community Confinement 
Program was created through a legislative initiative. Both these programs were 
directed at providing responsible alternatives to incarceration. 
In 1996 the Division was reorganized and all adult services were consolidated 
into the newly formed Division of Adult Community Corrections headed by a newly 
authorized Associate Commissioner. At the same time juvenile services were 
similarly reorganized. Adult Community Corrections consists of 4 regional 
offices, 20 sub offices and numerous reporting sites. Each regional office is 
administered by a Regional Correctional Administrator (RCA) , and more recently 
with the assistance of an Assistant RCA. In addition to regular Probation 
Officers, there are other specialty officers known as Supervised Community 
Confinement Officers, Sex Offender Specialists and Domestic Violence 
Specialists. 

PROGRAM: 
The Division of Adult Community Services is dedicated to balancing the needs of 
public safety, victim and community restoration, offender accountability and 
using effective approaches to reduce re-offending and enhance effective 
reintegration into communities. Under community supervision, offenders receive 
services that include monitoring through surveillance and personal and 
collateral contacts based on risk of re-offending and treatment intervention 
based on needs assessments. 

PUBLICATIONS : 
Division of Probation and Parole-Policies and Procedures Manual-on location. 

PUBLICATIONS : 
Division of Probation and Parole--Policies and Procedures Manual--on location. 
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PINANCES, PISCAL YEAR 2007: The following financial DISPLAY was generated from 
this unit's accounts as recorded in the files of the Bureau of the Budget's 
MFASIS System. 

DIVISION OF PROBATION AND TOTAL 
PAROLE POR SPECIAL 

ALL GENERAL RBVBNUB 
PONDS POND PONDS 

EXPENDITURES 
SALARIES & WAGES 4.104,967 4,028,516 
HEALTH BENEFITS 1,553,612 1,524,234 
RETIREMENTS 934.653 916.825 
OTHER FRINGE BENEFITS 59.494 58.018 
COMPUTER SERVICES 42,282 42,204 
CONTRACTUAL SERVICES 498,253 497,265 
RENTS 628.100 628,003 
COMMODITIES 127,861 127.861 
GRANTS, SUBSIDIES. PENSIONS 20,575 20,575 
TRANSFER TO OTHER FUNDS 1,253 

TOTAL EXPENDITURES 7,971,050 7.843,501 

OFFICE OF VICTIM SERVICES 

DENISE GILES,~TY~IDEF VICTIM SERVICES ADV 
MARTIN MAGr~uSSON, COMMISSIONER 

HIGHWAY PEDBRAL MISC 
POND FONDS PONDS 

76.451 
29,378 
17,828 

1.476 
78 

988 
97 

1,253 
127,549 

ITY: (888) 577-6690 
Central Office: 25 TYSON DRIVE, AMHI COMPLEX, AUGUSTA, ME04333-0I I I 
Mail Address: Ill STATE HOUSE STATION, AUGUSTA, ME04333-0lll FAX: (207) 287-4370 
Established: 2001 Telephone: (207) 287-4385 
Reference: Policy Area:06 ; Umbrella: 03" Unit: 615 ; Citation: T0034AM.R.S.A., Sect. 000001214 
Average Count--All Positions: 2.000 Legislative Count: 2.00 

PURPOSE: 
The Office of Victim Services is responsible for the provision of services 

to victims of crime whose offenders are in the custody of or under the 
supervision of the Department of Corrections. A person who is the victim of a 
crime is entitled to certain basic rights: to be treated with dignity and 
respect; to be free from intimidation; to be assisted by criminal justice 
agencies and to be informed about the criminal justice system. The Office of 
Victim Services enforces these rights of victims served by the Department of 
Corrections. 

ORGANIZATION: 
The Office of Victim Services was created by the Legislature in 2001 to 

advocate for and to provide services to victims whose offenders are in the 
custody of or under supervision by the Department of Corrections. 

PROGRAM: 
The Office of Victim Services strives to ensure that victims who request 

notification are notified of the prisoner's release, victims receive the 
restitution to which they are entitled, and victims are free from harassment by 
offenders in the custody of or under the supervision of the department. The 
Office of Victim Services provides a toll free number for victims to receive 
information regarding an offender's status. The Office of Victim Services 
encourages the participation of crime victims on the Department of Corrections 
Victim Advisory Group and Impact of Crime Panels. The Office of Victim Services 
offers assistance with victim impact statements, and promotes the inclusion of 
victim impact statements into decisions regarding prisoner release. 
The Office of Victim Services certifies and monitors Batterer Intervention 
Programs throughout the state. The Office of Victim Services provides training 
and technical assistance as requested throughout the state. 
The Office of Victim Services provides referrals to appropriate community based 
service providers. 
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DEPARTMENT OF CORRECTIONS 

PUBLICATIONS: 
(Informational Pamphlets) 
After the Sentencing: A Handbook for Victims about Offenders Time in Prison 

Victim Friendly Guide to Maine Court Ordered Restitution 

Victim Services at the Department of Corrections provides services to victims 
regarding notification, restitution, and response to harassment 

Supervised Community Confinement 

PUBLICATIONS: 
(Informational Pamphlets) 

FINANCES, FISCAL YEAR 2007: The following financial DISPLAY was generated from 
this unit's accounts as recorded in the files of the Bureau of the Budget's 
MFASIS System. 

OFFICE OF VICTIM SERVICES TOTAL 
FOR SPECIAL 
ALL GENERAL R.BVBNUB HIGHWAY FEDERAL MISC 

FONDS FUND FUNDS FUND FUNDS FUNDS 
BXPBNDITORBS 

SALARIES & WAGES 86.427 86.427 
HEALTH BENEFITS 28,310 28,310 
RETIREMENTS 15,2()1 15,2()1 
OTHER FRINGE BENEFITS 1,595 1,595 
COMPUTER SERVICES 2,105 2,105 
CONTRACTUAL SERVICES Ml:IJ1 61.071 2,996 
RENTS 142 142 
COMMODITIES 4,123 4,123 
TRANSFER TO OTHER FUNDS 54 54 

TOTAL EXPENDITURES 202,027 198,977 3,050 
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DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT 

~'1JlUfJ10F DEFENSE, VETERANS AND EMERGENCY 

MG JOHN W. LIBBY., COMMISSIONER/ADJ GENERAL 
DONALD 0. LAGAC~, DEPUTY COMMISSIONER 

Central Office: CAMP KEYES, AUGUSTA, ME 04333-0033 
Mail Address: 33 STATE HOUSE STATION, AUGUST A, ME 04333-0033 FAX: (207) 626-4509 
Established: I 973 Telephone: (207) 626-4271 
Reference: PolicyArea:06; Umbrella: 1~ Unit: 210 ; Citation: T0037BMR.S.A., Sect. 000000001 
Average Count--All Positions: 179.000 Legislative Count: 177.00 
Units: 

ADMINISTRATIVE SERVICES D/V/S/ON (DEFENSE. VETS & 

EMERGMANA 
MAINE EMERGENCY MANAGEMENT AGENCY 

PURPOSE: 

MILITARY BUREAU 
BUREAU OF MAINE VETERANS' SERVICES 

The Department of Defense, Veterans and Emergency Management is responsible 
for all military, veterans and emergency management related operations within 
the State of Maine. National Guard personnel and units have recently 
transitioned from a strategic to an operational force mobilizing in support of 
Operations Iraqis and Enduring Freedom. Our Soldiers and Airmen are also 
readily available to respond to the Governor during emergencies or disasters in 
Maine. The Bureau of Veterans' Services provides numerous support services to 
Maine's 154,000 veterans and manages Maine's Veterans' Memorial Cemeteries. The 
Maine Emergency Management Association is charged with all disaster mitigation, 
preparedness, response, recovery and Homeland Security operations within the 
State of Maine. 

ORGANIZATION: 
The Department of Defense, Veterans and Emergency Management was created by 

legislation in 1972 under the original name of Department of Military, Civil 
Defense and Veterans Services. In this legislation, the administrative offices 
of the Adjutant General became the Military Bureau; the former Civil Defense and 
Public Safety Agency became the Bureau of Civil Defense; and the former 
Department of Veterans Services became the Bureau of Veterans Services; with the 
Adjutant General designated as both Commissioner of the new department and 
Director of the Military Bureau. 

Effective in June 1974, the 106th Legislature revised the law to direct the 
appointment of the Deputy Adjutant General as Director of the Military Bureau, 
thus freeing the Adjutant General to function solely as Commissioner of the 
Department. This revision also renamed the Bureau of Civil Defense as the 
Bureau of Civil Emergency Preparedness. Subsequently the Department was 
re-designated as the Department of Defense and Veterans Services. 

During the 113th Legislature the Bureau of Civil Emergency Preparedness was 
renamed the Maine Emergency Management Agency (MEMA) . At the direction of the 
115th Legislature, the Bureau of Veterans Services was changed to the Division 
of Veterans Services. In 1995 the 117th Legislature added the requirement that 
the Adjutant General/Commissioner's appointment be subject to Legislative 
confirmation. In 1997 the 118th Legislature re-designated the department as the 
Department of Defense, Veterans and Emergency Management, re-designated the 
Division of Veterans' Services as the Bureau of Maine Veterans Services and 
designated its leader as the Bureau Director. In October 2001, the Department 
was assigned responsibility for coordinating the homeland security activities of 
the State, to include interface in such matters with federal, county, and local 
government. The Commissioner was assigned the additional duty of directing 
these activities. 

PROGRAM: 
The programs of the Department of Defense, Veterans and Emergency Management 

are outlined in the reports of its operating units. 
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DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT 

PUBLICATIONS: 
The Adjutant General's Report is a biennial publication that highlights the 
significant events and accomplishments of the Department during the previous two 
years. 

FINANCES, FISCAL YEAR 2007: The following financial DISPLAY was generated from 
this unit's accounts as recorded in the files of the Bureau of the Budget's 
MFASIS System. 

DEPARTMENT SUMMARY TOTAL 
POR SPECIAL 
ALL GENERAL RBVBNUB HIGHWAY PBDERAL MISC 

PIJNDS P1JND FUNDS P1JND PIJNDS PIJNDS 
EXPENDITURES 

SALARIES & WAGES 20.506,352 2.538,633 237,387 4932.n6 12,797,556 
HEALTH BENEFITS 7933,130 914,473 57.568 1.566,144 5,394,945 
RETIREMENTS 3,156,802 361,122 24,939 746,326 2,024,415 
OTHER FRINGE BENEFITS 400,410 52,167 9,336 113,479 225,428 
COMPUTER SERVICES 153,043 7,796 1,064 137,118 7,065 
CONTRACTUAL SERVICES 46,038,769 805,506 861,625 43,042,460 1,329,178 
RENTS 2,824,921 34,804 14,702 309,821 2,465.594 
COMMODITIES 3,298,331 446,559 60,087 1,684,839 1,106,846 
GRANTS, SUBSIDIES, PENSIONS 18919,101 2,085,227 133,396 16,700,478 
EQUIPMENT I,n6,I20 18,233 1,757,887 
INTEREST-DEBT RETIREMENT 1,378 1,378 
TRANSFER TO OTHER FUNDS 24,663,511 7924 35,022 24,620.565 
COST OF GOODS SOLD 4,089 4,089 

TOTAL EXPENDITURES 129,675,957 7,264.520 1,408,028 71,030,439 49972.970 

DEPARTMENT OF DEFENSE, TOTAL 
VETERANS AND EMERGENCY POR SPECIAL 
MANAGEMENT ALL GENERAL RBVBNlJB HIGHWAY FBDBRAL MISC 

PIJNDS P1JND FUNDS P1JND PIJNDS PIJNDS 
EXPENDITURES 

CONTRACTUAL SERVICES 38,368,829 38,368,829 
TOTAL EXPENDITURES 38,368,829 38,368,829 
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