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DEPARTMENT OF CORRECTIONS
STATE PRISON

JEFFREY D. MERRILL, WARDEN
KAREN CARROLL, DIRECTOR OF ADM. SERV.

Central Office: US RT #1, THOMASTON, ME 04861

Mail Address: BOX A, THOMASTON, ME 04861 FAX: (207) 354-3004
Established: 1823 Telephone: (207) 354-2535
Reference: Policy Area:03 ; Umbrella: 03 Unit: 206 ; Citation: TOO34AMRS.A., Sect. 000003201
Average Count--All Positions:  418.000 Legislative Count: 418.00
PURPOSE:

The State Prison was established to confine convicted offenders and to
provide correctional treatment and rehabilitation programs designed to prepare
such offenders for eventual release. The institution is responsible for the
custody, control, employment and government, as provided by law, of adult male
offenders lawfully committed to the prison.

Prisoners classified as maximum or high maximum custody may be transferred
to the Maine Correctional Institution. In addition, the prison may establish
vocational training programs and transfer prisoners to the Bolduc Correctional
Facility in South Warren to participate in work or educational release programs
outside the institution.

ORGANIZATION:

The State Prison at Thomaston was opened officially in July, 1824, to serve
as a penitentiary where convicts were sentenced to hard labor for life or for
any term of time not less than cone year. The prison has always been a maximum
security facility for adult felons. Women were sentenced to the institution
until 1935 when they were transferred to the Women’s Correctional Center in
Skowhegan. Additions to the prison were built in 1828 and 1843 and, after a fire
in 1850, an expanded prison was completed in 1854. In 1923, the prison was again
destroyed by fire and replaced with the present structure in 1924.

Until 1970, the prison was partially supported by a farm in South Warren
which was destroyed that year by fire. On April 18, 1978, the official name of
the minimum security unit was changed to the Ronald P. Bolduc Unit in honor of
Ronald P. Bolduc, a long time employee of the Department of Corrections. The
former barracks at South Warren now serves as the Bolduc Correctional Facility.

On October 18, 1992 the first prisoners were transferred to the Maine
Correctional Institution, located in Warren. Organizationally, MCI is a unit of
the Maine State Prison. It was built to house Maine’s "high risk" prisoners.
Maine State Prison and the Bolduc Correctional Facility provide many of the
support service functions for this unit.

PROGRAM:

The addition of the Maine Correctional Institution in Warren as Maine'’s
first unit to specifically house high risk prisoners, is an asset valuable to
Corrections and the people of Maine. The ability to separate high risk prisoners
reduces the stress for staff and prisoners throughout the adult Correctional
facilities, and this new facility serves as a deterrent for those prisoners that
may be inclined to Jjeopardize security at other facilities. Assistance is
provided to the County Jails to house disruptive prisoners on an emergency basis
through a court order. Maine Correctional Institution houses Maine State Prison
prisoners on disciplinary and administrative segregation status, since the
closing of its segregation unit. Upon completion of their disciplinary time, and
release from administrive segregation, these prisoners are returned to the Maine
State Prison.

Expansion of the Bolduc Correctional Facility increased the need for
programs. Support programs such as Alernatives to Violence, meditation,and sex
offender therapy were added to treatment activities. Computer sience, New Books
for Readers, library services, and expended Literacy Volunteer participation
bolstered the educational choices. In addition, recreational programming began
to target the older population. A work release program was established in the
community. Together with the Department of Transportation the cooperative work
progam is successful and assists both organizations with a means to accomplish
their missions. A recent plate shop expansion was completed to accomodate the
chickadee plate conversion. The farm center continues to provide potatoes and
in season fresh produce and community restitution has grown into a significant
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DEPARTMENT OF CORRECTIONS

activity.

New construction is currently under way for the Maine State Prison in
Warren, which is expected to be complete in the fall of 2001. In 1997 a new
taut wire alarm system was added to the current prison wall and an inner
perimeter fence was built for additional security. Three floors of the
administration building were renovated which included offices, conference rooms,
lobby, visiting room and control center. A secruity operations center was added
and the old operations center now houses security staff, caseworkers, and social
workers. The Legislatively approved 31 bed Mental Health Stabilizaiton Unit
opened in January, 1998. Industrial and craft progarms continue to provide a
valuable rehabilitative resource and assists in maintaining a safe and secure
environment for staff and prisoners. Educational programs include G.E.D.
preparation, literacy, college, and comuter sience courses. Religious,
psychological and substance abuse services are offered on an individual and
group basis.

FINANCES, FISCAL YEAR 2000: The following financial DISPLAY was generated from
this unit’s accounts as recorded in the files of the Bureau of the Budget’s
MFASIS System

STATE PRISON TOTAL
FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC.
EXPENDITURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 13,133,106 12,933,529 1,781 197,796
HEALTH BENEFITS 3205319 3,160,891 461 43967
RETIREMENTS 2,831,933 2,790,556 388 40,989
OTHER FRINGE BENEFITS 187,029 185200 32 1,797
OTHER CONTRACT SERVICES STATE 1485432 1,262,828 6,000 216,604
COMPUTER SERVICES STATE 1,717 1,117
OTHER CONTRACT SERVICES 1,795,525 1,758,113 947 36,465
RENTS 212516 212516
COMMODITIES 1,995,833 1,921,263 469 74,101
GRANTS, SUBSIDIES, PENSIONS 63 63
EQUIPMENT 103,712 103,712
INTEREST-DEBT RETIREMENT 55 43 12
TRANSFER TO OTHER FUNDS 2,936 82 14 27 2,813
TOTAL EXPENDITURES 24,955,176 24,330,513 3,145 6,974 614,544

DIVISION OF PROBATION AND PAROLE
NANCY BOUCHARD, ASSOC COMM ADULT SERVICES
TDD:  (207)287-4472

Central Office: TYSON BUILDING, AMHI COMPLEX, AUGUSTA, ME 04333-0111
Mail Address: 111 STATE HOUSE STATION, AUGUSTA, ME 04333-0111  FAX: (207)287-4370

Established: 1967 Telephone: (207) 287-4360
Reference: Policy Area: 03 ; Umbrella: 03 Unit: 237 ; Citation: TOO34AM.RS. A, Sect. 000005401
Average Count--All Positions:  88.000 Legisiative Count:  88.00
PURPOSE:

The Division of Probation and Parole was established to provide effective
counseling, direction, and wmotivation to committed offenders on probation or
parole, to enable them to become more productive and constructive members of
society. The Division 1is responsible for conducting pardons and commutation
investigations for the Governor, pre-sentence investigations for the courts,
post-sentence pre-parole and other investigations for the state’s correctional
institutions, and for handling adult interstate compact cases for other states.

ORGANIZATION:

The Division of Probation and Parole was created in 1967. In January,
1984, the Office of Juvenile Intake was consolidated into the Division. In
August, 1986 the Intensive Supervision Program was enacted and came under the
control of the Division. This Division was reorganized in 1996 and the Division
and the pre-release centers were merged. Reestablished as Adult Community
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DEPARTMENT OF CORRECTIONS

Corrections, the goal is to provide effective corrections services.

Adult Community Corrections consists of Regional Correctional
Administrators, Probation and Parole Officers, Intensive Supervision Officers,
Sex Offender Specialists, Supervised Community Confinement Officers, and other
administrative employees in classified state service.

PROGRAM:

Adult Community Corrections is multi-dimensional and includes the migsion
of public safety, victim and community restoration and offender accountability.

Probation and Parole has implemented correctional practices that have

expanded supervision services and provide specialized services to the higher
risk category of offenders. The three basic programs are standard Probation,
the Sex Offender Management Program and Supervised Community Confinement. All
incorporate strategies that emphasize control, monitoring, intervention,
treatment, collaboration and restoration. In addition, Probation Officers are
responsible for investigating and completing pardons and commutations for the
Governor and the Pardon Board, Pre-Sentence Investigations for the Maine State
Courts, Interstate Compact Investigations and investigations for Maine
Correctional Institutions.

PUBLICATIONS:
Division of Probation and Parole--Policies and Procedures Manual--on location.

FINANCES, FISCAL YEAR 2000: The following financial DISPLAY was generated from
this unit’s accounts as recorded in the files of the Bureau of the Budget's
MFASIS System

DIVISION OF PROBATION AND TOTAL
PAROLE FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL  MISC.
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES
SALARIES & WAGES 2,938,098 2,696,523 241,575
HEALTH BENEFITS 655,173 598,022 57,151
RETIREMENTS 485523 445331 40,192
OTHER FRINGE BENEFITS 37,006 32,635 4371
OTHER CONTRACT SERVICES STATE 159442 123561 35,881
COMPUTER SERVICES STATE 45,852 45,852
OTHER CONTRACT SERVICES 323,634 293,674 29,960
RENTS 125,112 124797 315
COMMODITIES 618,882 609,263 9,619
GRANTS, SUBSIDIES, PENSIONS 4,622 170 4452
EQUIPMENT 6,522 6,522
TRANSFER TO OTHER FUNDS 3284 3284
TOTAL EXPENDITURES 5,403,150 4,976,350 426,800
MAINE YOUTH CENTER

LARS OLSEN, SUPERINTENDENT

Central Office: 675 WESTBROOK STREET, SOUTH PORTLAND, ME 04106
Mail Address: 675 WESTBROOK STREET, SOUTH PORTLAND, ME 04106 FAX: (207) 822-0042

Established: 1853 Telephone: (207) 822-0000
Reference: Policy Area: 03 ; Umbrella: 03 Unit: 204 ; Citation: TOO34AMR.S.A., Sect. 000003801
Average Count--All Positions:  237.821 Legislative Count: 236.50
PURPOSE:

The Maine Youth Center was established to rehabilitate clients committed to
the Center as juvenile offenders so that they eventually return to the community
as more responsible, productive, law-abiding citizens. The Center is
responsible for the rehabilitation of Jjuvenile offenders committed by Maine
courts, applying the disciplines of education, casework, group work, psychology,
psychiatry, medicine, nursing, vocational training and religion as they relate
to human relations and personality development. Boys and girls between the ages
of eleven and eighteen may be committed to the Center for the term of their
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DEPARTMENT OF CORRECTIONS

minority. The Superintendent acts as a guardian to all children committed and
may place any such child on aftercare with any suitable person or persons or
public or private child care agency. The Maine Youth Center also, by law, is
required to detain juveniles pending their court appearances.

ORGANIZATION:

The Maine Youth Center at South Portland was established in 1853 as the
State Reform School, administered by a Board of Trustees. It was renamed State
School for Boys in 1903. The Board of Trustees was abolished in 1911, and its
duties were assumed by the Trustees of Juvenile Institutions. In 1931, the
State School for Boys was placed under the Department of Health and Welfare and,
in 1939, ransferred to the Department of Institutional Services, which later
(1959) became the Department of Mental Health and Corrections. In 1981, The
Department of Corrections was established. 1In 1959, the School was renamed the
Boys Training Center. In 1976, the 107th Maine State Legislature, in special
session, established the Maine Youth Center as the only coeducational
institution for juvenile offenders.

PROGRAM :

The Maine Youth Center continues to redefine many of its program functions
to provide a multidisciplinary team approach in working with those juveniles
committed to and held within the facility. The Maine Youth Center functions as
the coeducational, rehabilitative correctional facility for juveniles within the

state-wide correctional system. In this area, the Center provides care,
custody, and security for its residents, hold for court evaluations/diagnostic
services, education and physical education through the A.R. Gould School,

volunteer services, recreation, mental health services, religious services, and
medical services to its juvenile offender population.

FINANCES, FISCAL YEAR 2000: The following financial DISPLAY was generated from
this unit’s accounts as recorded in the files of the Bureau of the Budget'’'s
MFASIS System

MAINE YOUTH CENTER TOTAL
FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC.
EXPENDITURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 7571,624 7,437,068 134556
HEALTH BENEFITS 1,580.439 1,558,034 22,405
RETIREMENTS 1,405,652 1,383,723 21,929
OTHER FRINGE BENEFITS 102,521 100,546 1,975
OTHER CONTRACT SERVICES STATE 1631454 1,324,391 155,900 151,163
COMPUTER SERVICES STATE 1,881 1,881
OTHER CONTRACT SERVICES 496539 486,167 1,754 8,618
RENTS 99,175 77510 21,665
COMMODITIES 1,048,072 1,028,038 1,126 18,908
EQUIPMENT 7322 6,822 500
INTEREST-DEBT RETIREMENT 62 62
TRANSFER TO OTHER FUNDS 2,685 897 1,788
TOTAL EXPENDITURES 13,947,426 13,404,242 181,342 361,842
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DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT

DEPARTMENT OF DEFENSE, VETERANS AND EMERGE
MANAGEMIE“}‘IT ’ GENCY

MG JOSEPH E. TINKHAM, COMMISSIONER/ADJ GENERAL

Central Office: CAMP KEYES, AUGUSTA, ME,
Mail Address: 33 STATE HOUSE STATION, AUGUSTA, ME, 04333

Established: 1973 Telephone: (207) 626-4205
Reference: Policy Area: 06 ; Umbrella: 15 Unit: 210 ; Citation: TO037B M.R.S.A., Sect. 000000001
Average Count--All Positions:  249.500 Legislative Count: 249.00
Units:

MAINE EMERGENCY MANAGEMENT AGENCY

MILITARY BUREAU

BUREAU OF MAINE VETERANS' SERVICES

PURPOSE:

The . Department of Defense, Veterans and Emergency Management was
egstablished to coordinate and improve the discharge of the State Government's
responsibility relating to military, veterans and emergency preparedness through
the authorization, planning, provision of resources, administration, operation
and audit of activities in these areas.

ORGANIZATION:

The Department of Defense, Veterans and Emergency Management was created by
State Government reorganization legislation of 1972 under the original name of
Department of Military, Civil Defense and Veterans Services. In this
legislation, the administrative offices of the Adjutant General became the
Military Bureau; the former Civil Defense and Public Safety Agency became the
Bureau of Civil Defense; and the former Department of Veterans Services became
the Bureau of Veterans Services; with the Adjutant General designated as both
Commissioner of the new department and Director of the Military Bureau.

Effective in June 1974, the 106th Legislature, on the recommendation of the
Maine Management and Cost Survey, revised the law to direct the appointment of
the Deputy Adjutant General as Director of the Military Bureau, thus freeing the
Adjutant General to function solely as Commissioner of the Department. This
revision also renamed the Bureau of Civil Defense as the Bureau of Civil
Emergency Preparedness. Over the next couple of years, the Department was
redesignated Department of Defense and Veterans Services.

During the 113th Legislature the requirement was eliminated that the
Director of the Military Bureau be the Adjutant General and the Bureau of Civil
Emergency Preparedness was renamed the Maine Emergency Management Agency {(MEMA).
At the direction of the 115th Legislature, the Bureau of Veterans Services was
changed to the Division of Veterans Services and the position of Bureau Director
deleted. By action of the 116th Legislature, the position of Director of
Operations was added and the position of Veterans Supervisor deleted to align
Veterans Services responsibilities in the agency. In 1995 the 117th
Legislature added the requirement that the Adjutant General/Commissioner’s
appointment be subject to Legislative confirmation. In 1997 the 118th
Legislature redesignated the department as the Department of Defense, Veterans
and Emergency Management, redesignated the Division of Veterans’ Services as the
Bureau of Maine Veterans Services and designated it’s leader as the Bureau
Director.

PROGRAM:
The programs of the Department of Defense, Veterans and Emergency
Management are outlined in the reports of its operating units.

PUBLICATIONS:

The Adjutant General’s Report is a biennial publication that highlights the
significant events, accomplishments and highlights of the Department during the
previous two years.
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DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT

FINANCES, FISCAL YEAR 2000:

this unit’'s accounts as recorded in the files of the Bureau of the Budget'’s

MFASIS System

DEPARTMENT OF DEFENSE,
VETERANS AND EMERGENCY
MANAGEMENT

EXPENDITURES
SALARIES & WAGES
HEALTH BENEFITS
RETIREMENTS
OTHER FRINGE BENEFITS
OTHER CONTRACT SERVICES STATE
COMPUTER SERVICES STATE
OTHER CONTRACT SERVICES
RENTS
COMMODITIES
GRANTS, SUBSIDIES, PENSIONS
PURCHASE OF LAND
BUILDING IMPROVEMENTS
EQUIPMENT
INTEREST-DEBT RETIREMENT
TRANSFER TO OTHER FUNDS

TOTAL EXPENDITURES

DEPARTMENT OF DEFENSE,
VETERANS AND EMERGENCY
MANAGEMENT

EXPENDITURES
SALARIES & WAGES
HEALTH BENEFITS
RETIREMENTS
OTHER FRINGE BENEFITS
OTHER CONTRACT SERVICES STATE
OTHER CONTRACT SERVICES
RENTS
COMMODITIES
EQUIPMENT
INTEREST-DEBT RETIREMENT
TRANSFER TO OTHER FUNDS

TOTAL EXPENDITURES

The following financial DISPLAY was generated from

TOTAL
FOR
ALL

FUNDS

6,854,025
1,756,646
953,066
107,894
1,135 522
55,590
3522616
335,605
1338,032
9,792,080
678,110
106,845
507,356
4598
64,897
27212882

TOTAL
FOR
ALL

FUNDS

2062526
585,827
266,847

35,657
21207

1289,140
231,824
464,881
450299

310
2,116
5,410,634

SPECIAL

GENERAL REVENUE

FUND

2,006,684
542,176
274,666

28,618
192,762
10,832
800,957
44,697
S5
970,946
300,000

19,299
4229

5707377

GENERAL REVENUE HIGHWAY FEDERAL

FUND

91

FUNDS

136,057
25257
9374
491
72,206

249,187
33,646
45,780

233531

91,988
23247
6

4,735
925,505

SPECIAL

FUNDS

HIGHWAY FEDERAL
FUND FUNDS

4711284
1,189.213
669,026
78,785
870,554
44758
2472472
257262
780,741
8,587,603
378,110
14,857
464,810
363
60,162
20,580,000

FUND FUNDS

2,062,526
585,827
266,847

35,657
21,207

1,289,140
231,824
464,881
450,299

310
2,116
5,410,634

MISC.
FUNDS

MISC.
FUNDS



DEFENSE, VETERANS AND
EMERGENCY MANAGEMENT

Commissioner
Adjutant General

Deputy Commissioner

Administrative Services
Public Safety & Defense, Veterans
and Emergency Management

[

Veterans Services

Military Bureau

r

L

1

1

Maine Emergency Management Agency

I

Army National Guard

|

Loring Rebuild Facility ] [

Air National Guard

] [Emergency Response Operations
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DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT
MAINE EMERGENCY MANAGEMENT AGENCY
ARTHUR CLEAVES, DIRECTOR, MEMA

Central Office: CAMP KEYES, AUGUSTA, ME 04333
Mail Address: 72 STATE HOUSE STATION, AUGUSTA, ME 04333

Established: 1949 Telephone: (207) 626-4503
Reference: Policy Area: 06 ; Umbrella: 15 Unit: 214 ; Citation: TO037B M.R.S.A.,, Sect. 000000701
Average Count--All Positions:  20.000 Legislative Count:  20.00
PURPOSE:

The Maine Emergency Management Agency (MEMA) is primarily responsgible for
the coordination of protection of the «c¢itizens from all emergencies, both
natural and wman-made. With the exception of responsibilities assigned to the
military, this Agency coordinates the mitigation, preparedness, response and
recovery from disasters or catastrophes, such as forest fire, flood, earthquake,
nuclear power accident, or hurricane. It also provides guidance and assistance
to county and local governments in their efforts to provide protection to
citizens and property.

The Agency uses planning, training, exercising and public education to
accomplish this mission. A five step planning process developed by the National
Governor's Conference has been adopted: 1) hazards are identified; 2)
mitigation actions are considered; 3) capabilities are identified; 4) procedures
are developed to meet the threat; and 5) resources are identified to aid in

recovery. The Agency’'s commitment is to develop a comprehensive emergency
management plan containing guidelines flexible enough to address the unforeseen,
as well as the identified hazards. Emergency plans and all other related

activities are coordinated to the maximum extent possible with other departments
of the State, Federal agencies, county and local governments, as well as
neighboring states and Canada.

ORGANIZATION:
MEMA was originally established under the Maine Civil Defense and Public

Safety Act of 1949, which authorizes the Governor to establish, within the
Executive Department, a Civil Defense and Public Safety Agency. A 1972
amendment, retitled the Maine Civil Defense Act, caused the agency to be
redesignated as the Bureau of Civil Defense within the Department of Military.
In 1974 the Department of Military was redesignated as the Department of Defense
and Veterans Services and the bureau name changed to the Bureau of Civil
Emergency Preparedness. Public Law, Ch. 370, signed by the Governor on June 19,
1987, redesignated the Bureau of Civil Emergency Preparedness as the Maine
Emergency Management Agency effective September 29, 1987.

The Emergency Management Assistance Compact was enacted in 1998 and
provides for and facilitates the use of mutual aid between states to cope with a
disaster regardless of cause. The Governor, thru Executive Order, created the
State Emergency Response Commission in April of 1987 to coordinate the state
government’s role in carrying out Maine’s planning and preparedness
responsibilities for hazardous materials in compliance with Title III of the
Federal Superfund Amendments and Reauthorization Act of 1986, Emergency Planning
and Community Right-To-Know. The Maine Emergency Management Agency carries out
the planning and preparedness activities for the Commission.

MEMA is internally organized into three divisions: Administration,
Planning, and Operations. The primary responsibilities of the Agency are to
coordinate state government operations with that of county and local governments
for emergencies resulting from natural disaster, technological hazards or
national security incidents. The Agency'’s ability to function effectively
during an emergency is dependent on the state agencies who staff the State
Emergency Operations Center, and to a great extent, upon the county and local
organizations throughout the state which are comprised of both paid and
volunteer personnel.

PROGRAM:

In one form or another, the Federal Government has been granting money to
the states for civil emergency preparedness (emergency management) for more than
25 years. The Comprehensive Cooperative Agreement (CCA) has been the instrument
of FEMA/State Agreement since 1989. Amounts have been stable and have actually
increased in recent years. Performance Partnerships are joint efforts between
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DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT

Federal, State and/or local governments which streamline the Federal grant
process by providing more flexibility in exchange for more accountability.
Performance partnerships measure results by agreed-upon methods, provide
incentives for success, and avoid disincentives.

Effective January 1, 2000, FEMA proposes to consolidate all non-disaster
funding streams, except Terrorism, that support the Maine Emergency Management
Agency into the Emergency Management Performance Grant (EMPG). This continues
FEMA’'s efforts to streamline the funding process, provide the States with
greater flexibility in defining Jlong-term emergency management performance
objectives, reduce prescriptive Federal requirements and more efficiently use
our resources.

The Federal Emergency Management Agency (FEMA) provides the majority of the
Agency’s funding. The FEMA allocation of federal matching funds for fiscal
year 2000 for personnel and administrative services was $486,137. It covers the
federal fiscal year of October 1, 1999 through September 30, 2000. The funds
are distributed by the State based on Annual Submission Requests from 16
counties and the State itself. This represents 50% of the funding. The
remainder 1s provided by county and local funding. The following programs are
funded 100% by FEMA:

State and Local Assistance $1,330,979
Weapons of Mass Destruction 245,275

LICENSES:

State of Maine Radioactive Materials License Instructor Certification
Completion of Agency sponsored courses and those field courses sgponsored by the
National Emergency Training Center result most generally in one of the
following: Continuing education credits for police, fire and EMT’'s, Certificate
of completion and college credit for semester hours.

PUBLICATIONS:

(Over 700 various types, all available at no cost)

When You Return to a Storm Damaged Home

When the Rivers Rise: Flood Awareness for Maine Public Officials
Questions and Answers on the National Flood Insurance Program
Winter Storms

Handbook for Radiological Transportation

10 Independent Study Courses

Community Right-to-Know Handbook

10 Hazardous Materials "Workshops in Emergency Management"
State of Maine Local Officials Disaster Response Checklist
Your Family Disaster Supplies Kit, and Disaster Plan (separate)
Emergency Preparedness Checklist

Food & Water in an Emergency

Are you Ready?
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DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT

FINANCES, FISCAL YEAR 2000: The following financial DISPLAY was generated from
this unit’s accounts as recorded in the files of the Bureau of the Budget's
MFASIS System

MAINE EMERGENCY MANAGEMENT TOTAL
AGENCY FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC.
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES
SALARIES & WAGES 617571 212070 54,154 351,347
HEALTH BENEFITS 140,861 51,970 14,123 74,768
RETIREMENTS 92,709 30,867 9374 52,468
OTHER FRINGE BENEFITS 9516 3,773 491 5252
OTHER CONTRACT SERVICES STATE 32229 406 14,946 16,877
COMPUTER SERVICES STATE 4526 4526
OTHER CONTRACT SERVICES 111,241 26,501 16,489 68,251
RENTS 48,696 30,356 5237 13,103
COMMODITIES 113,193 18,494 12,961 81,738
GRANTS, SUBSIDIES, PENSIONS 9,767,080 945 946 233,531 8,587,603
EQUIPMENT 14511 14511
INTEREST-DEBT RETIREMENT 15 15
TOTAL EXPENDITURES 10,952,148 1,320,383 361,306 9,270,459
MILITARY BUREAU

MG JOSEPH E. TINKHAM, COMMISSIONER/ADJ GENERAL

Central Office: CAMP KEYES, AUGUSTA, ME 04333
Mail Address: 33 STATE HOUSE STATION, AUGUSTA, ME 04333-0033 FAX: (207) 626-4509

Established: 1972 Telephone: (207) 626-4205
Reference: Policy Area: 06 ; Umbrella: 15 Unit: 213 | Citation: TO037B M.R.S.A., Sect. 000000002
Average Count--All Positions:  99.000 Legislative Count:  99.00
PURPOSE :

The Military Bureau protects life and property and preserves peace, order
and public safety. In fulfilling its mission, the Bureau provides the Army and
Air National Guard with units organized, equipped, and trained to function
efficiently at authorized federal strength. Units muster on order of the
Governor to perform disaster relief, control of c¢ivil disturbance or provide
other support to civil authority as required. In the event of war or other
national emergency, the Bureau will report for federal service on call of the
President of the United States. Should the National Guard be federalized and
moved out of State, other forces may be organized under the law (M.R.S.A., Title
37-B, Chapter 3), to be known as Maine State Guard.

ORGANIZATION:

The Military Bureau was created in July, 1972, under State Government
reorganization legislation, to encompass what previously had been the Office of
the Adjutant General, established in 1921 by the Maine Constitution. In the
reorganization, the Governor, as Commander in Chief of the Maine militia,
appointed the Adjutant General as administrative head of the Department of
Military, Civil Defense and Veterans Services and as Director of the Military
Bureau, The law has been revised several times to more appropriately reflect
and meet the needs and actual functions of the Department. The most recent
revisions have eliminated the requirement that the Director of the Military
Bureau be the Deputy Adjutant General and changed Civil Defense to the Maine
Emergency Management Agency (MEMA) .

PROGRAM:

The Military Bureau's two components, the Army National Guard and the Air
National Guard are both responsible to the Adjutant General. The Maine National
Guard, as a professional military institution, performs a dual role. One
supports our State, and the other supports our Nation. In support of our State,
the Maine National Guard provides the people of Maine with a highly skilled and
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DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT

disciplined military force. These soldiers and airmen, when called upon by the
Governor, assist other State agencies during times of floods, hurricanes, forest
fires, snow emergencies, and other civic needs. 1In its other role, the Maine
National Guard acts as a reserve to the active military. In this capacity,
units of the Maine National Guard can be called to Active Duty by the President
of the United States in support of our national security.

Statewide, the Maine Army National Guard’'s authorized strength is more than
2,200 soldiers. These soldiers are trained in a wide range of gkills, including
carpentry, plumbing, electrical, maintenance, first aid, heavy equipment
operations and combat arms.

The Maine Air National Guard provides a force of more than 1,300 men and
women who are combat ready to serve in Federal missions of Air Refueling, Combat
Communications and Engineering Installations. The 10lst Air Refueling Wing
provides world-wide air refueling in support of all major commands of the United
States Air Force, United States Navy, United States Marines, Air Force Reserve,
and the Air National Guard. The 243rd Engineering Installation Squadron and the
265th Combat Communications Squadron train for mobility. The 243rd EIS is rated
by the Air Force Command, Control, Communications, and Computer Agency and the
265th CCS 1is rated by the Air Combat Command. Their high state of readiness
enables them to deploy in support of the Department of Defense worldwide.

PUBLICATIONS:
The BULLET
The MAINIAC

FINANCES, FISCAL YEAR 2000: The following financial DISPLAY was generated from
this unit’s accounts as recorded in the files of the Bureau of the Budget’s
MFASIS System

MILITARY BUREAU TOTAL
FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL  MISC.
EXPENDITURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 3289413 917358 81,903 2290,152
HEALTH BENEFITS 816,767 278,998 11,134 526,635
RETIREMENTS 478 506 129,900 348,606
OTHER FRINGE BENEFITS 47,675 9918 37,757
OTHER CONTRACT SERVICES STATE 1,009,478 119,748 57,260 832,470
COMPUTER SERVICES STATE 4492 100 4,392
OTHER CONTRACT SERVICES 1972,792 653,380 230,117 1,089,295
RENTS 42,557 1,813 28409 12,335
COMMODITIES 660,219 401,102 28581 230536
BUILDING IMPROVEMENTS 106,845 91,988 14,857
EQUIPMENT 23247 23247
INTEREST-DEBT RETIREMENT 4253 4209 6 38
TRANSFER TO OTHER FUNDS 61,566 4,635 56,931
TOTAL EXPENDITURES 8,517,810 2,516,526 557,280 5,444,004

BUREAU OF MAINE VETERANS’ SERVICES
FRANK SOARES, DIRECTOR, VETERANS’ SERV

Central Office: CAMP KEYES, AUGUSTA, ME 04333
Mail Address: 117 STATE HOUSE STATION, AUGUSTA, ME 04333

Established: 1947 Telephone: (207) 626-4464
Reference: Policy Area: 06 ; Umbrella: 15 Unit: 215 ; Citation: TOO37TB M.R.S.A., Sect. 000000501
Average Count--All Positions:  30.500 Legislative Count:  30.00
PURPOSE::

The Bureau of Maine Veterans’ Services provides support services to Maine
veterans and their dependents. These programs include, but are not limited to,
housing, medical and hospital care, educational aid and compensation, vocational
rehabilitation, burials and nursing homes. The seven regional offices located
throughout the State provide support to veterans statewide in addition to
supplementing the two USDVA claims offices at Togus and Portland. The Bureau's
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regional offices also provide support to bedridden veterans. The State Claims
Office, located at Togus, administers the claims support and appeals advocate
program,

The Central Office, located at Camp Keyes in Augusta, administers the
Financial Aid program for needy veterans, awards educational benefits to
dependents of totally disabled veterans, maintains records of military service,
and provides for the burial and perpetual care of eligible veterans and their
dependents at the Maine Veterans Cemetery, and issues «certificates of
eligibility for Veterans’ Small Businesg Loans.

Additionally, the Director sits on the Board of Trustees for the Maine
Veterans Homes, serving as one of the advocates for Maine veterans.

ORGANIZATION:

After the Civil War, Service to veterans was provided through specific acts
or laws. The earliest coordinated service to veterans was the Soldiers Board of
1919. Maine Veterans'’ Services was created by Council Order in 1945 as The
Division of Veterans Affairs. The agency received authorization in 1947 and was
established with a state office and seven local.offices. In 1950, a claims
office was established at the Veterans Administration Center at Togus. The
Division was renamed the Department of Veterans Services in 1963. In the spring
of 1970, the Maine Veterans’ Memorial Cemetery became operational. Under
reorganization legislation of 1972, the agency was placed within the new
Department of Military, Civil Defense and Veterans’ Services which, in 1974, was
redesignated the Department of Defense and Veterans’ Services.

The Maine Veterans’ Small Business Loan Authority Board was established in
1973. In 1983, it was redesignated under the Finance Authority of Maine as the
Maine Veterans’ Small Business Loan Program.

PROGRAM:
Listed below are the major programs administered by the Maine Veterans’
Services:
CLAIMS SERVICE. The seven regional offices represented 28,950 clients during
the past Fiscal Year. These offices also received 902 requests to represent
them to the USDVA. The Claims Office at Togus, acting as the veterans advocate,
filed 1,586 claims on the behalf of veterans or their dependents. Actions taken
by Maine Veterans’ Sexvices have resulted in new awards of $16,006,242 by USDVA.
Approximately $110 wmillion per vyear of federal money is awarded to Maine
veterans through the efforts of Maine Veterans’' Services. Annually, USDVA
refers 7,200 veterans to Maine Veterans’ Services. The Division also maintains
the records of Maine veterans who were discharged from service in the Armed
Forces of the United States. Approximately 454,000 such records are now on file
in the main office.

VETERANS’ DEPENDENTS EDUCATIONAL BENEFITS. Dependents of totally and
permanently disabled veterans may be eligible for free tuition at a state
supported institution. During the past year there were 510 students enrolled in
the program.

MAINE VETERANS' MEMORIAL CEMETERY. During the year, 574 burials were made.
11,610 persons have been buried in the cemetery since its inception. Two
hundred and sixty three reservations for burial were made. At the end of the
year there were 4,896 reservations for future burials on file. There were 375
Certificates of Eligibility issued.

LICENSES:

Certificate of Eligibility for Maine Veterans’ Small Business Loan Program. The
Bureau issues a Certificate of Eligibility to qualified Maine war veterans to
make them eligible under the state guaranty program of the Maine Veterans’ Small
Business Loan Program, administered by the Finance Authority of Maine.
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FINANCES, FISCAL YEAR 2000:
MFASIS System

BUREAU OF MAINE VETERANS’
SERVICES

EXPENDITURES
SALARIES & WAGES
HEALTH BENEFITS
RETIREMENTS
OTHER FRINGE BENEFITS
OTHER CONTRACT SERVICES STATE
COMPUTER SERVICES STATE
OTHER CONTRACT SERVICES
RENTS
COMMODITIES
PURCHASE OF LAND
EQUIPMENT
INTEREST-DEBT RETIREMENT
TRANSFER TO OTHER FUNDS

TOTAL EXPENDITURES

TOTAL
FOR
ALL

FUNDS

724657
197012
96,147
9,647
72,608
44940
146,498
12528
95,927
678,110
19299
20
1215
2,098,608

GENERAL REVENUE HIGHWAY FEDERAL

FUND

717,398
195,029
95,042
9,528
72,608
9,100
118,131
12,528
88,103
300,000
19299
20

1,636,786

98

SPECIAL

FUNDS

2,581

4238

6,919

FUND

FUNDS

7259
1,983
1,105

119

35,840
25,786

3,586
378,110

1,115
454,903

The following financial DISPLAY was generated from
this unit's accounts as recorded in the files of the Bureau of the Budget'’'s

MISC.
FUNDS



DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT
DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT

STEVEN H. LEVESQUE, COMMISSIONER
ALAN BRIGHAM, DIR. POLICY,PLNG & ADMIN

Central Office: 33 STONE STREET, AUGUSTA, ME, 04330
Mail Address: 59 STATE HOUSE STATION, AUGUSTA, ME, 04333-0059 FAX: (207)287-2861

Established: 1987 Telephone: (207)287-2656
Reference: Policy Area:01 ; Umbrella: 19 Unit: 100 ; Citation: TO005 MR.S.A., Sect. 000013053
Average Count--All Positions:  47.000 Legislative Count:  47.00
Units:

OFFICE OF BUSINESS DEVELOPMENT OFFICE OF TOURISM AND COMMUNITY DEVELOPMENT

MAINE SMALL BUSINESS COMMISSION

PURPOSE:

The Department of Economic & Community Development is responsible for
administering Maine’s programs related to business growth, tourism and film
development, and community development and planning. These programs fall within
six functional areas contained within three divisions: the Office of
Administration, the Office of Business Development and the Office of Tourism and
Community Development. In most cases the department’s programs require a
significant amount of interaction with other organizations in the public and
private sectors.

The Office of Administration is responsible for policy development,
including legislative activities and participation on numerous boards,
commissions and task forces; financial management, including purchasing,
contracting and human resources; facilities management; the administration of
tax-based development incentives; and the development and implementation of the
State Economic Development Strategic Plan.

ORGANIZATION:
The department traces its roots back to the Maine Development Commission
which was established in 1933. A State government reorganization in 1955

created the Department of Development of Industry and Commerce, and further
reorganization in 1957 established the agency as the Department of Economic
Development. In 1971 another reorganization reconstituted the department as the
Department of Commerce and Industry, and shortly thereafter, in 1975, the
department was abolished and many of its functions transferred to other
agencies. BAs part of this process, the State Development Office was established
within the Executive Department, and assumed resonsibility for Maine’s general
business development functions.

On October 1, 1987, the State Development Office was abolished to be
replaced by the newly established Department of Economic and Community
Development, which also assumed the development-related activities of the State
Planning Office and the Department of Conservation. In 1995, the department
transferred its Natural Areas, Growth Management, Coastal Zone Management and
Code Enforcement programs to the State Planning Office and
the Department of Conservation.

In 1996, the Department was reorganized for efficiency by consolidating the
Energy Conservation Division within the Office of Business Development, and
combining the Office of Tourism and Cffice of Community Development into one
office. This reorganization also shifted the department’s primary accounting,
personnel and information services functions to the Department of Administrative
and Financial Services under a "clustering" arrangement, and established the
Maine International Trade Center, which assumed the department’s international
commerce functions. In 1999, the Legislature established the Maine Technology
Institute with the purpose of coordinating grants to businesses to commercialize
new products and processes. The Directors of the Maine Technology Institute and
the Maine International Trade Center are employees of the Department of Economic
& Community Development.

PROGRAM:

For more program information, see portions of this report dealing with
specific divisions within the Department of Economic & Community Development or
visit the department’s web site at www.econdevmaine.com.
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FINANCES, FISCAL YEAR 2000: The following financial DISPLAY was generated from
this unit’s accounts as recorded in the files of the Bureau of the Budget’s
MFASIS System

DEPARTMENT OF ECONCMIC AND TOTAL
COMMUNITY DEVELOPMENT FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL  MISC.
FUNDS  FUND FUNDS FUND FUNDS FUNDS

EXPENDITURES

SALARIES & WAGES 1965086  1580,654 384,432

HEALTH BENEFITS 306,538 230467 76,071

RETIREMENTS 203,664 143263 60,401

OTHER FRINGE BENEFITS 38,599 32917 5,682

OTHER CONTRACT SERVICES STATE 5227579  4958,160 212,883 56,536

COMPUTER SERVICES STATE 1,690 1,690

OTHER CONTRACT SERVICES 415,607 378368 9,904 27335

RENTS 274,061 250,195 17,148 6718

COMMODITIES 224972 206246 5,085 13,641

GRANTS, SUBSIDIES, PENSIONS 44000599 5937984 643,670 37427945

INTEREST-DEBT RETIREMENT 66 66

TRANSFER TO OTHER FUNDS 3,152 1,041 2,111

TOTAL EXPENDITURES 52670613 13,720010 889,731 38,060,872
DEPARTMENT OF ECONOMIC AND TOTAL
COMMUNITY DEVELOPMENT FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC.
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES

SALARIES & WAGES 467,558 467,558

HEALTH BENEFITS 52,076 52076

RETIREMENTS 29,689 29,689

OTHER FRINGE BENEFITS 11,647 11,647

OTHER CONTRACT SERVICES STATE 77812 59,556 18,256

COMPUTER SERVICES STATE 220 220

OTHER CONTRACT SERVICES 82,185 80,576 1,609

RENTS 212,751 195,985 16,766

COMMODITIES 56,848 52,401 4,447

GRANTS, SUBSIDIES, PENSIONS 4321293 4321293

TOTAL EXPENDITURES 5312,079  5271,001 41,078
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DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT
OFFICE OF BUSINESS DEVELOPMENT
JOHN BUTERA, DIRECTOR

Central Office: 33 STONE STREET, AUGUSTA, ME 04330
Mail Address: 59 STATE HOUSE STATION, AUGUSTA, ME 04333-0059 FAX: (207)287-5701

Established:. 1987 Telephone: (207)287-3153
Reference. Policy Area:01 ; Umbrella: 19 Unit: 499 ; Citation: TO005 MRS.A., Sect. 000013061
Average Count--All Positions:  18.500 Legislative Count:  18.50
PURPOSE:

The Office of Business Development exists to encourage the initiation,
expansion and location of businesses in Maine to increase quality employment
opportunities for Maine citizens. The Office encourages business by removing
barriers to growth, by facilitating exploration of opportunities and providing
assistance necessary to enhance business consistent with the State’s economic
development strategy.

ORGANIZATION:

The Director of Business Development directs the activities of the Office
of Business Development, which includes two major functional areas: Business
Assistance and Business Development. The Maine Small Business Commission and the
Maine Products Marketing Program also function within the Office.

PROGRAM :

BUSINESS ASSISTANCE: Major Business Assistance programs include:
-The Business Answers program which responds to over 1,000 telephone inquiries
per month regarding doing business in Maine. This includes a One-Stop License
Center.

-The Small Business Commission funds and oversees the Small Business Development
Center program.

-The Maine Products Marketing Program promotes Maine made products with a
variety of marketing activities including production of the New England products
trade show and a wholesale buyers’ guide, and administration of an e-commerce
web site.

-The Market Development Center which receives funds through the department,
links Maine producers and suppliers with businesses both in and out of Maine and
agsists Maine firms with procurement of federal, state and local contracts for
goods and services.

BUSINESS DEVELOPMENT: The Office facilitates business and job growth
through business attraction, expansion and retention activity. Staff provide
technical assistance such as information on labor, wages, taxes, transportation,
utilities and environmental regulations. Asgistance is provided for site
location; financial assistance through federal, state and local financial
programs; training assistance through federal and state training and vocational
education programs; and marketing assistance by identifying specific foreign and
domestic trade opportunities and reliable producers of Maine products. The
Office provides grants for business attraction marketing to economic development
organizations working at the state, regional and local levels.

ENERGY CONSERVATION: The Energy Conservation Division administers programs
that provide Maine small businesses and others with educational, technical and
financial assistance on energy conservation matters. The Division provides
energy conservation information and education to Maine businesses through state
mandated programs and programs under the Federal Energy Conservation and Policy
Act. The Small Business Energy Conservation program provides energy audits,
technical assistance, and low interest loans to small businesses. The program
identifies energy savings improvements, recommends energy management assistance
programs and identifies financial assistance services. In partnership with the
University of Maine Industrial Assessment Center, the Division offers energy
conservation services to small and medium size manufacturers across the state.

PUBLICATIONS:

1) Guide to Doing Business in Maine/Business Start-up Kit ($4.00)

2) Maine Made, America's Best: Buyer’'s Guide to Quality Maine Made products
3) Take Your Business in a New Direction: Maine’s Business Assistance
Information



DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT

FINANCES, FISCAL YEAR 2000: The following financial DISPLAY was generated from
this unit’s accounts as recorded in the files of the Bureau of the Budget's
MFASIS System

OFFICE OF BUSINESS DEVELOPMENT TOTAL
FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC.
EXPENDITURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 716,086 610,251 105,835
HEALTH BENEFITS 122,597 102,359 20,238
RETIREMENTS 71911 61,803 16,108
OTHER FRINGE BENEFITS 11,093 9,242 1,851
OTHER CONTRACT SERVICES STATE 274 464 264,620 9,844
COMPUTER SERVICES STATE 870 870
OTHER CONTRACT SERVICES 168,271 152,091 10 16,170
RENTS 48258 44 648 3,610
COMMODITIES 102,784 92,706 10,078
GRANTS, SUBSIDIES, PENSIONS 2202566 1,568,901 199577 434,088
TOTAL EXPENDITURES 3,724,900 2,907,491 199,587 617,822

MAINE SMALL BUSINESS COMMISSION

JOHN BUTERA, DIRECTOR
BRIAN DANCAUSE, CONTRACT ADMINISTRATOR

Central Office: 33 STONE STREET, AUGUSTA, ME 04330

Mail Address: 59 STATE HOUSE STATION, MAINE, ME 04333-0059 FAX: (207)287-5701
Established: 1990 Telephone: (207) 287-3153
Reference: Policy Area:01 ; Umbrella: 19 Unit: 536 ; Citation: T0O005 M.R.S.A., Sect. 000013032

PURPOSE:

The Small Business Commission negotiates and oversees the annual contract
with the US Small Business Adminstration’s identified adminstrative unit, which
administers the Maine Small Business Development Centers program.
Additionally, the Commission is responsible for the review and evaluation of
State small business assistance programs, and for advising the Governor,
Legislature and the Commissioner of the Department of Economic & Community
Development with respect to these programs.

ORGANIZATION:

The Commission consists of the State Auditor, the Commissioner of the
Department of Economic & Community Development and the CEO of the Finance
Ruthority of Maine.

PROGRAM:

The most significant and comprehensive program of small business counseling
and support available in the State of Maine is delivered through the Maine Small
Business Development Centers (MSBDC) network headquartered at the University of
Southern Maine. The MSBDC program receives the majority of its funding and
oversight through the Maine Small Business Commission with the balance provided
by the US SBA, the USM School of Business, and local sponsoring organizations.
The MSBDC also generates income via registration fees for itsg training events.

Operating through a state-wide network of 8 centers and 18 satellite
offices, MSBDC services include workshops, seminars and conferences covering
topilcs pertinent to small business; one-to-one counseling, technical assistance,
and business research resources.

The total MSBDC program budget for FY2000 was $1,365,887, of which $722,749
wag provided by the State. During FY2000, the Maine Small Business Development
Centers provided 10,606 hours of business counseling to 2,922 clients for an
average of 3.6 hours per client. In addition to its business counseling
sevices, the MSBDC program conducted 104 workshops and seminars covering a wide
range of business topics, with 1,582 attendees. For more information, call the
MSBDC'’s State Adminstrative Office, at (207) 780-4420.



DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT

FINANCES, FISCAL YEAR 2000: The following financial DISPLAY was generated from
thig unit’s accounts as recorded in the files of the Bureau of the Budget’s
MFASIS System

MAINE SMALL BUSINESS TOTAL
COMMISSION FOR SPECIAL .
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC.
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES .
OTHER CONTRACT SERVICES STATE 751,693 751,693
OTHER CONTRACT SERVICES 1,509 1,509
COMMODITIES 69 69
TOTAL EXPENDITURES 753,271 753,271

OFFICE OF TOURISM AND COMMUNITY DEVELOPMENT
DANN LEWIS, DIRECTOR

Central Office. 33 STONE STREET, AUGUSTA, ME 04330
Mail Address: 59 STATE HOUSE STATION, AUGUSTA, ME 04333-0059 FAX: (207)287-8070

Established: 1987 Telephone: (207)287-5711
Reference: Policy Area:01 ; Umbrella: 19 Unit: 498 ; Citation: TO005 M.RS.A., Sect.  000013090C
Average Count--All Positions:  19.500 Legislative Count:  19.50
PURPOSE:

The Office of Tourism was created by law to serve as a single, official
spokesperson on State tourism policy with the authority to implement marketing,
management and research programs. The Office’s broad directive is to promote
Maine as a four season destination to both consumers and the trade.

The Office includes the Maine Film Office which is responsible for the
promotion of Maine as a location for film and video production.

To accomplish its mission, the office 1is authorized to: conduct
travel-product planning and research to determine market demand; implement
public relations and promotional programs designed to market Maine’s travel
product: print materials as needed to fulfill requests for information about
Maine by consumers and the travel trade; encourage the development of
travel-product facilities and activities; operate tourist information centers;
serve as a liaison between private industry groups and local, state, and federal
agencies involved in tourism promotion and development; and provide basic
support and discretionary grants to local, regional, and statewide tourism
agencies.

The Office of Community Development assists municipalities in planning for
and achieving economic growth and community revitalization. To accomplish this
purpose, the Office provides technical assistance and grant funds to
municipalities to finance economic development initiatives, to develop public
facilities and infrastructure, and to rehabilitate housing.

The separate Offices of Tourism and of Community Development were combined into
the Office of Tourism and Community Development by statute in 1996.

ORGANIZATION:

The Office of Tourism and Community Development is supervised by the
Director, who oversees the activities of the professionals and support staff.
Overall supervision of the Office of Tourism and Community Development is
provided by the Commissioner of Economic and Community Development.

The Department of Economic and Community Development assumed responsibility
for the Community Development Block Grant (CDBG) program in October 1987 when it
was trasferred from the State Planning Office. The program is funded by the
U.S. Department of Housing and Urban Development and administered by a
professional staff of ten full time and one half time employee.

PROGRAM:

TOURISM: During the past year the Office engaged in promotional efforts
that included print and electronic media advertising, editorial promotion,
participation in trade shows and presentations before professional, consumer and
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media groups. Local outreach programs were instituted and included seminars,
conferences, and a cooperative advertising program with elements of the Maine
tourism industry.

MAINE FILM OFFICE: The Maine Film Office’s two major objectives are: 1) to
attract film and video production to Maine, and 2) to assist film and video
productions that are taking place in Maine, or are considering Maine as a
location. To accomplish these objectives, the Film Office responds daily to a
wide wvariety of production related requests, supplying in-depth location
information and assisting with crew, equipment and accommodation contacts. The
Office publishes a production guide, as a resource for producers who are

considering working in Maine. This manual serves the double purpose of
promoting Maine people, services and companies, and is an information tool for
production companies. In FY2000, the Film Office responded to numerocus

inquiries and requests. In addition to sending the production guide, the Office
supplied detailed information, materials and services to hundreds of production
companies and secured Maine as a shooting site for many productions.

COMMUNITY DEVELOPMENT BLOCK GRANT: The program distributes funds to
municipalities in three broad areas: economic development, community
development and planning. All programs are focused to benefit low and moderate
income pergons, improve deteriorated residential and business districts or to
meet an emergency community need. Economic Development programs (Economic
Development Infrastructure, Micro-loan, Regional Assistance Fund, Development
Fund} facilitate the creation or retention of jobs; Community Development
programs (Public Facilities/Infrastructure, Housing Assistance, Public Services)
contribute to the revitalization of our cities and towns; Planning programs
(Quality Main Street, General Purpose Planning) are used to identify the
strategies communities will employ to achieve their developement goals. The
CDBG program expanded a Technical Assistance program to enhance access to the
program, train administrators, and provide workshops.

PUBLICATIONS:
1) CDBG Application Handbook (free)
2) Maine Floodplain Management Handbook (free)

A complete listing of publications is available.
FINANCES, FISCAL YEAR 2000: The following financial DISPLAY was dJenerated from

this unit’s accounts as recorded in the files of the Bureau of the Budget’s
MFASIS System

OFFICE OF TOURISM AND TOTAL
COMMUNITY DEVELOPMENT FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL  MISC.
FUNDS FUND FUNDS FUND FUNDS FUNDS
EXPENDITURES
SALARIES & WAGES 781,442 502,845 278597
HEALTH BENEFITS 131,865 76,032 55,833
RETIREMENTS 96,064 51,11 44293
OTHER FRINGE BENEFITS 15,859 12,028 3,831
OTHER CONTRACT SERVICES STATE 4,123,610 3,882,291 194,627 46,692
COMPUTER SERVICES STATE 600 600
OTHER CONTRACT SERVICES 163,642 144,192 8,285 11,165
RENTS 13,052 9,562 382 3,108
COMMODITIES 65271 61,070 638 3563
GRANTS, SUBSIDIES, PENSIONS 37,485,740 47,790 444,093 - 36,993,857
INTEREST-DEBT RETIREMENT 66 66
TRANSFER TO OTHER FUNDS 3,152 1,041 2,111
TOTAL EXPENDITURES 42,880,363 4,788,247 649,066 37,443,050



DEPARTMENT OF EDUCATION
DEPARTMENT OF EDUCATION
J. DUKE ALBANESE, COMMISSIONER OF EDUCATION

TDD:  (207) 287-2550

Central Office: EDUCATION BLDG, AUGUSTA, ME, 04333-0023
Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME, 04333-0023 FAX: (207) 287-5802

Established: 1931 Telephone: (207)287-5114
Reference: Policy Area: 02 ; Umbrella: 05 Unit: 071 | Citation: TO020AM.R.S.A., Sect. 000000201
Average Count--All Positions:  320.411 Legislative Count: 251.00
Units:

GOVERNOR BAXTER SCHOOL FOR THE DEAF REGIONAL SERVICES TEAM

(OFFICE OF) STATE HISTORIAN SUPPORT SYSTEMS TEAM

LEARNING SYSTEMS TEAM EDUCATION UNORGANIZED TERRITORY

LEADERSHIP TEAM

MANAGEMENT INFORMATION SYSTEMS TEAM

PURPOSE:

The overall emphasis of this agency is to ensure that high quality
educational services are available to all Maine people through comprehensive
educational planning and leadership that relate such services to other social,
economic, cultural and governmental programs and activities. The Department of
Education is authorized to supervise, guide and plan a coordinated system of
public education for all Maine people; to interrelate public education to other
social, economic, physical and governmental activities, programs and services,
to encourage and stimulate public interest in the advancement of education; to
encourage inservice education and staff development for teachers in cooperation
with local school officials.

The Department compiles and distributes copies of school laws to municipal
school officers; acts upon applications for additions to and dissolution of
school administrative districts; prescribes the studies to be taught in the
schools; furnishes record books to school officers of each administrative unit
for recording all matters relating to monies appropriated; controls and manages
all public schools established and maintained by gifts or bequests; performs all
duties dimposed by any charter granted by the Legislature to educational
institutions in the state; reports annually to the Governor the facts obtained
from school returns, with recommendations to promote the improvement of public
schools.

The office oversees the inspection of schools, the issuance of high school
equivalency diplomas; the production or contracts for educational television
programs; the approval of schools with out-of-state enrollment; contracts for
applied technology education programs; and the certification of teachers and
other professional personnel for service in any public school in the state or
any school that accepts public funds.

ORGANIZATION:

The Department of Education originated in 1846 with the establishment of
the first Board of Education, consisting of one member from each county of the
State. The Board was abolished in 1850; and, in 1852, County Commissioners of
Common Schools were established. The County Commissioners were replaced in 1854
by a Superintendent of Common Schools; and, in 1869, a new State Board of
Education was established, with a membership consisting of the Superintendent
and new County Supervisors of Public Schools. In 1872, the Board was again
abolished along with the County Supervisors, and public education
responsibilities ©of the state were shifted to the Superintendent who in 1897,
became Superintendent of Public Schools and, in 1923, Commissioner of Education.

In a major state government reorganization of 1931, the Department of
Education was created to assume the powers and duties formerly assigned solely
to the Commissioner of Education. The State Board of Education was
reestablished in 1949 with greatly expanded powers over public education
activities of the state, including authority to appoint the Commisgioner of
Education. The Board’s powers were diminished in state government
reorganization of 1971 and the authority to appoint the commissioner was
transferred to the Governor with the advice and consent of the council. As of
April 1983 the Commissioner must be appointed by the Governor after consultation
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DEPARTMENT OF EDUCATION

with the State Board of Education as established and subject to review by the
Joint Standing Committee on Education and confirmation by the Legislature.

PROGRAM :
The program of the Department is implemented through its component units.

FINANCES, FISCAL YEAR 2000: The following financial DISPLAY was generated from
this unit’s accounts as recorded in the files of the Bureau of the Budget’s
MFASIS System

DEPARTMENT OF EDUCATION TOTAL
FOR SPECIAL
ALL GENERAL REVENUE HIGHWAY FEDERAL MISC.
EXPENDITURES FUNDS FUND FUNDS FUND FUNDS FUNDS
SALARIES & WAGES 9,900,278 7031223 236,397 2,632,658
HEALTH BENEFITS 1.968,748 1415736 38,740 514272
RETIREMENTS 1538,110 1,100,477 35214 402,419
OTHER FRINGE BENEFITS 118,101 87558 2535 28,008
OTHER CONTRACT SERVICES STATE 6,393,180 4444968 158,395 1,749,943 39,874
COMPUTER SERVICES STATE 257933 7.609 25 250,299
OTHER CONTRACT SERVICES 7,558,131 6,683,625 83,579 687281 103,646
RENTS 228211 93,790 9,057 124,982 382
COMMODITIES 1465911 946,676 31,399 329,685 158,151
GRANTS, SUBSIDIES, PENSIONS 930,000,341 824,682,637 154,842 105,116,654 46,208
EQUIPMENT 378,717 154,708 17419 206,590
INTEREST-DEBT RETIREMENT 1,324 813 55 456
TRANSFER TO OTHER FUNDS 279,700 17,045 262,655
TOTAL EXPENDITURES 960,088,685 846,649,820 767228 112,116,330 555307

GOVERNOR BAXTER SCHOOL FOR THE DEAF
ROY P. BISHOP III, SUPERINTENDENT
Central Office: P.O BOX 799, PORTLAND, ME 04104-0799

Mail Address: P.O. BOX 799, PORTLAND, ME 04104-0799 FAX: (207) 781-6296
Established: 1976 Telephone: (207) 781-3165
Reference. Policy Area: 02 ; Umbrella: 05 Unit: 090 ; Citation: TOO20AM.RS.A., Sect. 000007503
Average Count--All Positions: 94729 Legislative Count:  62.50
PURPOSE :

The Governor Baxter School for the Deaf was originally established for the
purpose of providing an educational and residential program for deaf and hard of
hearing children in Maine. The purpose and organization of GBSD has evolved and
expanded 1in response to changing federal and state regulations with regard to
Special Education and in particular, deaf education. GBSD has become the core
of a developing and far-reaching system to identify and meet the educational and
related needs of Maine’s hard of hearing individuals. The mission is to
integrate these educational opportunities into a single state-wide unit in order
to provide quality services for the deaf and hard of hearing infants, children,
adults and families.

ORGANIZATION:
The GBSD had its origin as the Portland School for the Deaf, which was
founded in 1876. It operated on Spring Street as part of the Portland School

System as the Maine School for the Deaf within the Department of Institutions.

When the Bureau of Institutions was dissolved, the organization was placed in
the Department of Mental Health and Corrections. It remained there until
transferred to the Department of Education. From 1982 through 1996 Department’s
Office of Federal-State-Local Relations served as liaison to the Commissioner
and Legislature and resource on administrative and policy matters. 1In 1953,
funds donated by Governor Baxter and funds granted by the Legislature were used
for the construction of a new residential facility for the deaf on Mackworth
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