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May 6, 2016

The Maine Opiate Collaborative was formed after Governor Paul LePage held a
Summit in August 2015 to address the heroin/opiate epidemic in Maine.

The announcement of a coalition to address the issues of supply, demand and
addiction brought a resounding response from Maine citizens and experts
who volunteered time and expertise. The Collaborative sought to bring
together professionals and experts in the field of law enforcement,
education/prevention/harm reduction, and treatment. Three Task Forces
focused on the primary issues in these respective areas and these groups met
regularly from approximately October 2015 to identify and address the areas
within their subject expertise. As part of this process, the Collaborative also
held more than 20 public forums across the state that were attended by more
than 1200 concerned Maine citizens. Attendees told the panels about the
impact of opiates on their lives and offered advice of what can be done.

Today, you will hear reports of the findings of the three Task Forces and their
recommendations. This is only the first step. We must work to establish a
working plan, and then execute that plan.

While the Maine Opiate Collaborative has drawn substantial attention to this
public health crisis and the public safety concerns surrounding the opiate
problem, it must be recognized that many other groups across the state have
been meeting to address this dynamic and we applaud those efforts.

We recognize these recommendations are the Collaborative's suggestions.
Some of the recommendations have already been achieved. Others are more
readily achievable. Other recommendations are expensive and time-
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consuming and will require time, effort, and funding to achieve. No matter
how difficult the task, we must work as allies to stop the supply

Chain of drugs flowing into Maine, educate all Mainers about the dangers of
opiate and prescription drug abuse, and provide appropriate substance abuse
treatment.

Heroin/opiate abuse is not the only drug problem in the State of Maine, but it
is the most critical at this time. This situation poses a serious threat to the
health and well-being to our citizens and our communities.

Many opinions, ideas, and recommendations are offered in these reports. We
recognize that there are many different approaches to enforcement,
prevention, recovery, and treatment. We hope that through the effort of the
members of the Collaborative, we have contributed to the process of
addressing this crisis and we hope you will continue your interest and work
towards solving this crisis.

Thank you for being here and thank you for your help.

Thomas E. Delahanty I1 Janet T. Mills John E. Morris

United States Attorney Attorney General Commissioner
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