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STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE & FINANCIAL SERVICES

Bureau of the Budget
State House Station #58
Augusta, Maine 04333

DATE: April 25, 2012

TO: Senator Richard W. Rosen, Chair
Representative Patrick S. A. Flood, Chair
Members, Joint Standing Committee on Appropriations and Financial Affairs

FROM: Dawna Lopatosky, State Budget Officer {3\
Department of Administrative and Financial Services

SUBJECT: Second Report on' Central Service Savings

On January 26th I provided a report on the transfer of savings in the procurement of goods and
services from improvements in contracting with vendors and the use of procurement cards as
authorized in Public Law 2011, chapter 380, Part R. The initial report identified savings in the
procurement of coarse paper, copy paper, printer leases and technology services. This report and the
attached listing adds savings from unused balances of contracts, specifically state agency client
contracts, as explained by Commissioner Bowen and Commissioner Millett during recent
supplemental budget work sessions.

»  Projected Balance Capture from State Contracts
While the review of agency contracts by the Division of Purchases covered all agencies, the
primary focus was on agencies that had certain programmatic contracts that are issued each
year, Spending for state agency clients has been less than projected in recent years. Public
Law 2011, chapter 655, reduced the budget for the General Purpose Aid for Local Schools
account to better align the state agency client budget with actual spending. As explained
during the work session, to avoid double-counting the savings, unencumbered balances in the
General Purpose Aid for Local Schools account accumulated through the end of fiscal year
2010-11 will provide the amounts needed to achieve the total savings identified in Public Law
2011, chapter 380, Part R. This action allows for the capture of General Fund savings of
$1,774,503 in fiscal year 2011-12 and $1,783,567 in fiscal year 2012-13.



Previously reported:

Re-competition of ""Coarse Paper' (toilet paper, tissue, towel) Contracts

The Division of Purchases worked with the Division of Central Services / Central Warehouse
to release their statewide “coarse paper” contract for competition, resulting in discounts for the
materials (such as toilet paper, tissue, and towel) found in agency facilities across the State.
The “discounts” are relative to the price previously paid for these materials. This action
results in General Fund savings of $23,207 in fiscal year 2011-12 and in fiscal year 2012-13.

Direct Office/Copy Paper Purchasing (vs. Central Warehouse delivery)

The Division of Purchases worked with the Division of Central Services / Central Warehouse
to analyze data comparing the delivered price of office/copy paper between the Central
Warehouse and a third-party vendor. The vendor was already under contract with the State to
provide office supplies and office/copy paper, and to do so on a next-day-delivery basis. From
a pricing perspective, it was found to be more advantageous for State agencies to purchase
office/copy paper from the vendor, rather than source it from the State’s Central Warehouse.
This action results in General Fund savings of $37,015 in fiscal year 2011-12 and in fiscal
year 2012-13.

Re-competition of Statewide Printer Lease Agreement

The Division of Purchases worked with the Central Printing Office to release their statewide
printer lease agreement for competition, resulting in discounts for the office equipment (such
as multifunction copying machines) that is found in agency offices across the State. The
“discounts” are relative to the price previously paid for the lease of this equipment. This
action results in General Fund savings of $155,275 in fiscal year 2011-12 and $156,211 in
fiscal year 2012-13.

Re-negotiated Labor Rates for Corrections' "CORIS" IT System

The implementation of the temporary IT services contract has allowed the Division of
Purchases to better understand the IT labor market, and work with agencies to re-negotiate
other IT contracts that fall outside of the temporary IT services contract. The Division of
Purchases worked with the Department of Corrections to receive a discounted price on their IT
contract for the CORIS offender management system. This action results in General Fund
savings of $10,000 in fiscal year 2011-12.

Please contact me if you have any questions related to this matter.

CcC.

H. Sawin Millett Jr., Commissioner Department of Administrative and Financial Services
Office of Fiscal and Program Review
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C-R-9044 Distributes savings from the procurement of goods and services. (paper and copiers)

C-R-9045 Distributes savings from the procurement of goods and services. (IT labor rates CORIS System)

C-R-9047 Distributes savings from the procurement of goods and services. (unused state contracts)
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