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STATE OF MAINE

DEPARTMENT OF ADMINISTRATIVE & FINANCIAL SERVICES

Bureau of the Budget
State House Station #58
Augusta, Maine 04333

DATE: January 26, 2012

TO: Senator Richard W. Rosen, Chair
Representative Patrick S. A. Flood, Chair
Members, Joint Standing Committee on Appropriations and Financial Affairs

FROM: Dawna Lopatosky, State Budget Officer @\&
Department of Administrative and Financial Services

SUBJECT: Report on Central Service Savings

Public Law 2011, chapter 380, Part R authorized the transfer of savings in the procurement of goods
and services from improvements in contracting with vendors and the use of procurement cards. Our
efforts in this area were delayed while we worked to address the distribution of several other savings
initiatives impacting personnel costs, advertising and technology, and also as a result of our
involvement with the Streamlining and Core Government Services Task Force and the supplemental
budget to address the MaineCare shortfall. At this time I am reporting on the transfer of savings in
the following areas:

"  Re-competition of ""Coarse Paper" (toilet paper, tissue, towel) Contracts
The Division of Purchases worked with the Division of Central Services / Central Warehouse
to release their statewide “coarse paper” contract for competition, resulting in discounts for the
materials (such as toilet paper, tissue, and towel) found in agency facilities across the State.
The “discounts” are relative to the price previously paid for these materials. This action
results in General Fund savings of $23,207 in fiscal year 2011-12 and in fiscal year 2012-13.

» Direct Office/Copy Paper Purchasing (vs. Central Warehouse delivery)
The Division of Purchases worked with the Division of Central Services / Central Warehouse
to analyze data comparing the delivered price of office/copy paper between the Central
Warehouse and a third-party vendor. The vendor was already under contract with the State to
provide office supplies and office/copy paper, and to do so on a next-day-delivery basis. From
a pricing perspective, it was found to be more advantageous for State agencies to purchase
office/copy paper from the vendor, rather than source it from the State’s Central Warehouse.
This action results in General Fund savings of $37,015 in fiscal year 2011-12 and in fiscal
year 2012-13.



Re-competition of Statewide Printer Lease Agreement

The Division of Purchases worked with the Central Printing Office to release their statewide
printer lease agreement for competition, resulting in discounts for the office equipment (such
as multifunction copying machines) that is found in agency offices across the State. The
“discounts” are relative to the price previously paid for the lease of this equipment. This
action results in General Fund savings of $155,275 in fiscal year 2011-12 and $156,211 in
fiscal year 2012-13. '

Re-negotiated Labor Rates for Corrections' "CORIS" IT System

The implementation of the temporary IT services contract has allowed the Division of
Purchases to better understand the IT labor market, and work with agencies to re-negotiate
other IT contracts that fall outside of the temporary IT services contract. The Division of
Purchases worked with the Department of Corrections to receive a discounted price on their IT
contract for the CORIS offender management system. This action results in General Fund
savings of $10,000 in fiscal year 2011-12.

The Bureau of Purchases is continuing their review of contracts. As soon as we have confirmed and

implemented the results of their analysis from a budget perspective I will submit another report that
includes the final transferred amounts.

Please contact me if you have any questions related to this matter.

H. Sawin Millett Jr., Commissioner Department of Administrative and Financial Services
Office of Fiscal and Program Review
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Central Service Savings

Account Title
BPI PLANNING & CONSTRUCTION
BPI BUILDING OPERATIONS
MAINE REVENUE SERVICES
BUREAU OF THE BUDGET
OFFICE OF THE STATE CONTROLLER
OFFICE OF THE COMMISSIONER - DAFS
HUMAN RESOURCES
BUREAU OF PURCHASES
ADMINISTRATION-AGRICULTURE
ARTS & HUMANITIES ADMINISTRATI
CIVIL RIGHTS
AUDIT DEPARTMENTAL BUREAU
BUREAU OF MENTAL HEALTH
DEVELOPMENTAL SVCS COMMUNITY
BUR CHILDREN SPECIAL NEEDS
RIVERVIEW PSYCHIATRIC CENTER
DISPROPORTIONATE SHARE - RIVERVIEW
DOROTHEA DIX PSYCHIATRIC CENTER
OFFICE OF SUBSTANCE ABUSE
DRIVER ED & EVALUATION PROG
PARKS GENERAL OPERATIONS
ADMINISTRATION - FORESTRY
DIVISION OF FOREST PROTECTION
FOREST HEALTH AND MONITORING
MAINE LAND USE REG. COMMISSION
MAINE GEOLOGICAL SURVEY
DIVISION OF FOREST MANAGEMENT
NATURAL AREAS
MAINE CONSERVATION CORPS
STATE BOARD OF CORRECTIONS INVESTMENT FUND
ADULT COMMUNITY CORRECTIONS
DEPARTMENT OF CORRECTIONS
DEPARTMENT OF CORRECTIONS
COMMUNITY CORRECTIONS - JUVENILE
MAINE STATE PRISON
MAINE CORRECTIONAL CENTER
CTRL MAINE PRE-RELEASE CENTER
DOWNEAST CORRECTIONAL FACILITY
CHARLESTON CORRECTIONAL FAC
MOUNTAIN VIEW YOUTH DEVELOPMENT CENTER
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LONG CREEK YOUTH DEVELOPMENT CENTER
MILITARY TRAINING/OPERATIONS
SERVICE TO VETERANS
ME EMERGENCY MANAGEMENT AGENCY
ECONOMIC & COMMUNITY DEV ADMIN
GENERAL PURPQOSE AID FOR LOCAL SCHOOLS
ADULT EDUCATION
LEADERSHIP
SCHOOL FIN & OPERATIONS
PK-20 CURRICULUM, INSTRUCTION, & ASSESSMENT
HAZ WASTE MGMT PROGRAMS
LAND AND WATER QUALITY CONTROL PROGRAMS
AIR QUALITY CONTROL PROGRAMS
BLAINE HOUSE
GOVERNOR'S OFFICE
CHILD SUPPORT
BUR OF MEDICAL SERVICE
OFFICE OF ELDER SERVICES CENTRAL OFFICE
OFFICE OF MANAGEMENT & BUDGET
BUREAU OF HEALTH
OMB DIV OF REG BUSINESS OPERATIONS
CHILD & FAMILY SERVICES - CENTRAL
CHILD & FAMILY SVCS - REGIONAL
FAMILY INDEPENDENCE - REGION
MATERNAL AND CHILD HEALTH BLOCK GRANT MATCH
OFFICE FOR FAMILY INDEPENDENCE
DIV OF PURCHASED SVCS
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DIVISION OF DATA, RESEARCH & VITAL STATISTICS
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MAINE LABOR RELATIONS BOARD
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LIBRARY & DEVELOPMENT SERVICES
BUREAU OF RESOURCE MANAGEMENT
BUREAU OF MARINE PATROL
OFFICE OF THE COMMISSIONER
SEA RUN FISHERIES & HABITAT
MUSEUM ADMINISTRATION
CAPITOL POLICE
STATE POLICE
LIQUOR LICENSING
DRUG ENFORCEMENT AGENCY
EMERGENCY MEDICAL SERVICES
GAMBLING CONTROL BOARD
TREASURY DEPARTMENT OPERATIONS

STATEWIDE - CENTRAL SERVICES
STATEWIDE - CENTRAL SERVICES

C-R-9044 Distributes savings from the procurement of goods and services. (paper and copiers)

C-R-9045 Distributes savings from the procurement of goods and services. (IT labor rates CORIS System)
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