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Basis of Budgeting for All Funds

Governmental Funds

Expenditures are budgeted on an encumbrance and cash basis. Tax revenues, including Sales and Use
Tax, Individual Income Tax, Corporate Income Tax, Cigarette and Tobacco Tax, Estate Tax, Real Estate
Transfer Tax and Fuel Taxes, are budgeted on a modified accrual basis. These tax revenues are
recognized as available for appropriation or allocation in the fiscal year earned, providing they are
measurable and available to liquidate liabilities in the current fiscal year period. These tax revenues that
are due in the current fiscal year, but which are payable by the taxpayer subsequent to the close of the
fiscal year, are accrued as accounts receivable and, therefore, recognized as revenue in the fiscal year
benefited. Other revenues are recognized on a cash basis or are accrued as accounts receivable depending
upon the circumstance and historical practice.

Account Groups

Expenditures for Internal Service Funds and Enterprise Funds are budgeted on a encumbrance and cash
basis. All revenues are recognized on an accrual basis. All revenues are recognized as available for
allocation in the fiscal year earned. All revenues due in the current fiscal year, but which are payable
subsequent to the close of the fiscal year, are accrued as accounts receivable and, therefore, recognized as
revenue in the fiscal year benefited.
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General Fund and
Highway Fund
Revenues







Sales and Use

868,208,278

. 1,844,764,927

Individual Income Tax 1,070,028,696 1,145,012,550 1,205,809,822 5.31% 2,350,822,372
Corporate Income Tax 93,064,397 101,475,830 107,357,496 5.80% 208,833,326
Cigarette & Tobacco Tax 105,684,505 104,958,014 104,139,047 -0.78% 209,097,061
Public Utilities Tax 30,400,000 29,500,000 -2.96% 28,600,000 -3.05% 58,100,000
Insurance Company Tax 56,646,354 69,409,975 22.53% 65,355,916 -5.84% 134,765,891
Inheritance & Estate Tax 23,821,692 13,600,298 -42.91% 6,268,801 -53.91% 19,869,099
Property Tax - Unorganized Territory 10,162,545 10,420,000 2.53% 10,634,139 2.06% 21,054,139
Income from Investments 1,889,000 1,652,000 -12.55% 2,418,000 46.37% 4,070,000
Tranfer to Municipal Revenue Sharing (103,596,370) (111,705,066) 7.83% (117,000,334) 4.74% (228,705,400)
Transfer from Liquor 26,290,223 26,356,396 0.25% 28,144,617 6.78% 54,501,013
Transfer from Lottery 39,635,176 42,021,885 6.02% 43,423,093 3.33% 85,444,978
|Other Revenues 161,845,387 258,601,140 59.78% 215,053,863 -16.84% 473,655,003
TOTAL REVENUE| 2,384,079,883 2,596,145,212 8.90% 2,640,127,197 1.69% 5,236,272,409




Fuel Tax 12.95% 4.15% 432,352,029
Motor Vehicle Registrations & Fees 79,432,966 76,519,827 -3.67% 77,111,096 0.77% 153,630,923
Inspection Fees 3,683,907 3,461,771 -6.03% 3,470,359 0.25% 6,932,130
Income from Investments 1,418,000 1,128,000 -20.45% 1,655,000 46.72% 2,783,000
[Other Revenues 12,121,694 11,938,924 -1.51% 11,981,219 0.35% 23,920,143

TOTAL REVENUE 284,156,567 304,834,985 7.28% 314,783,240 3.26% 619,618,225




General Fund
Unappropriated Fund
| Balance Status







T-N

cal Year  Biennium
200203 200405 =
Sources
Beginning Unappropriated Fund Balance - July 1 718,683 718,683
Adjustments:
Adjustments to Unappropn‘ated Fund Balance - Enacted 143,338,725
Adjustments to Unappropriated Fund Balance - Recommended 19,566,643 25,604,487 20,813,300 46,417,787
Revenues:
Base Revenues 2,604,037,836 2,442,713,204 2,541,213,351 4,983,926,555
Revenues from Enacted Legislation 65,274,758
Revenue Reprojections Prior to (243,618,947)
Revenue Reprojection (43,633,719)
Recommended Revenue Adjustments 2,019,955 153,432,008 98,913,846 252,345,854
Total Sources 2,546,985,251 2,622,468,382 2,660,940,497 5,283,408,879
Uses
Appropriations and Other Additions and Deductions:
Enacted Appropriations 2,568,727,510
Supplemental Appropriations Recommended for FY 03 (22,460,942)
Current Services Appropriations Recommended for FY 04-05 2,904,908,056 3,037,223,745 5,942,131,801
Adjustments to Appropriations Recommended for FY 04-05 (288,087,275) (371,961,023) (660,048,298)
Supplemental Appropriations Recommended for FY 04-05 554,453 132,733 687,186
Total Uses 2,546,266,568 2,617,375,234 2,665,395,455 5,282,770,689
Balance (1) 5,093,148 (4,454,958) 638,190
Ending Unappropriated Fund Balance - June 30 (2) 718,683 5,093,148 638,190 638,190

Notes:
(1) Does not reflect beginning balance FY 05
(2) Reflects all beginning and ending balances
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Highway Fund
Unallocated Fund

Status







-0

Biennium

- 2004-05
Sources
Beginning Unallocated Fund Baiance - July 1 21,088,925 3,401,233 3,401,233
Adjustments:
Adjustments to Unallocated Fund Balance - Enacted (9,776,333)
Adjustments to Unallocated Fund Balance - Recommended (3,271,841) (17,290,053) (11,331,809) (28,621,862)
Revenues:
Base Revenues 270,366,675 305,049,485 314,997,740 620,047,225
Revenues from Enacted Legislation 9,634,394
Revenue Reprojections Prior to 4,111,463
Revenue Reprojection 44 035
Recommended Revenue Adjustments (214,500) (214,500) (429,000)
Total Sources 292,197,318 290,946,165 303,451,431 594,397,596
Uses
Allocations and Other Additions and Deductions:
Enacted Allocations 288,153,275
Supplemental Allocations Recommended for FY 03 642,810
Current Services Allocations Recommended for FY 04-05 333,057,107 337,810,322 670,867,429
Adjustments to Allocations Recommended for FY 04-05 (43,465,540) (34,809,046) (78,274,586)
Supplemental Allocations Recommended for FY 04-05 743,912 869,110 1,613,022
Total Uses 288,796,085 290,335,479 303,870,386 594,205,865
Balance (1) 610,686 (418,955) 191,731
Ending Unallocated Fund Balance - June 30 (2) 3,401,233 610,686 191,731 191,731

Notes:
(1) Does not reflect beginning balance FY 05
(2) Reflects all beginning and ending balances
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Fund for a Healthy Maine Unallocated Fund Balance Status
_ For Fiscal Years 2002-0

__Biennium
2004-05
Sources

Beginning Unallocated Fund Balance - July 1 37,565,084 5,177,382 5,177,382
Adjustments:
Adjustments to Unallocated Fund Balance - Enacted (43,244,794)
Adjustments to Unallocated Fund Balance - Recommended
Revenues:
Base Revenues 57,402,365 49,737,100 50,441,892 100,178,992
Revenues from Enacted Legisiation
Revenue Reprojections Prior to
Revenue Reprojection
Recommended Revenue Adjustments

Total Sources 51,722,655 54,914,482 50,441,892 105,356,374

Uses

Allocations and Other Additions and Deductions:
Enacted Allocations 46,545,273
Supplemental Allocations Recommended for FY 03
Current Services Allocations Recommended for FY 04-05 48,962,961 49,006,550 97,969,511
Adjustments to Allocations Recommended for FY 04-05 (6,099) (8,497) (14,596)
Supplemental Allocations Recommended for FY 04-05

Total Uses 46,545,273 48,956,862 48,998,053 97,954,915
Balance (1) 5,957,620 1,443,839 7,401,459
Ending Unallocated Fund Balance - June 30 (2} 5,177,382 5,957,620 7,401,459 7,401,459
Notes:
(1) Does not reflect beginning balance FY 05
(2) Reflects all beginning and ending balances
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Appropriations,
Allocations, Revenues
and Other Financing
Sources and Uses







1-0

Sources

Begining Balance:

Unencumbered 613,497,438 568,785,959 573,240,088 568,785,959
Encumbered 148,736,559
762,233,997 568,785,959 573,240,088 568,785,959
Appropriation and Allocation of Undedicated Revenues:
General Fund 2,546,266,568 2,617,375,234 2,665,395,455 5,282,770,689
Highway Fund 288,796,085 290,335,479 303,870,386 594,205,865
2,835,062,653 2,907,710,713 2,969,265,841 5,876,976,554
Allocation of Dedicated Revenues:
Federal Expenditure Fund 1,725,038,467 1,795,640,546 1,858,368,933 3,654,009,479
Other Special Revenue Fund 599,059,864 649,671,618 668,566,969 1,318,238,587
Federal Block Grant Fund 179,925,901 183,075,976 185,366,452 368,442,428
Internal Service Funds, Enterprise Funds and Other Funds 267,671,981 294,185,871 302,963,479 597,149,350
2,771,696,213 2,922,574,011 3,015,265,833 5,937,839,844
Other Sources:
Additional Fund Resources 21,088,925 4,119,916 5,703,834 9,823,750
21,088,925 4,119,916 5,703,834 9,823,750
Non Revenue Receipts:
Transfers - in 247,685,573 415,567,780 428,894,554 844,462,334
247,685,573 415,567,780 428,894,554 844,462,334
Total Sources 6,637,767,361 6,818,758,379 6,992,370,150 13,237,888,441
Uses
Expenditure:
Personal Services 804,163,486 857,202,652 874,215,745 1,731,418,397
All Other 4,809,244,078 4,767,963,759 4,888,070,553 9,656,034,312
Capital Expenditure 207,888,265 206,036,194 209,210,100 415,246,294
Unallocated
5,821,295,829 5,831,202,605 5,971,496,398 11,802,699,003
Other Uses:
Transfers - Out 247,685,573 414,315,686 428,148,713 842 464,399
247,685,573 414,315,686 428,148,713 842,464,399
6,068,981,402 6,245,518,291 6,399,645,111 12,645,163,402
Ending Balances
Lapsed to Funds
Carried Forward 568,785,959 573,240,088 592,725,039 592,725,039
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Capital Construction
Repairs and
- Improvements Budget







FOREWARD

By Law the Bureau is authorized to require the development of overall long-range public improvement
programs for all departments and agencies of State Government and to coordinate and present
recommendations pertaining thereto to the Governor, the State Budget Officer and the Legislature.

SCHEDULE I - RECOMMENDED PRIORITIES

The information contained in this report represents the combined efforts of the staff of the Bureau of
General Services to analyze the "Requests for Capital Improvements" submitted by the various State
Departments and Agencies; to categorize the projects by relative importance into three (3) classifications; to
integrate and assemble all of the projects in a final list.

SCHEDULE II - RECOMMENDED PRIORITES: DEPARTMENTS & AGENCIES

Schedule II contains a summary of the projects by department and agencies, including the division and
description of each project, and the amount requested.

SCHEDULE III - RECOMMENDED PRIORITIES: DEPARTMENTS & AGENCIES

Schedule III contains a summary of the projects for the Maine Technical College System by classification,
the amount requested, and the accumulative totals for the projects at any point in the program.

SCHEDULE 1V - RECOMMENDED PRIORITIES: MAINE TECHNICAL COLLEGE SYSTEM
BY CAMPUS

Schedule IV contains a summary of the projects for the Maine Technical College System by campus,
including the classification of each project, the amount requested, and the accumulative totals for the
projects at any point in the program.



SCHEDULE | - RECOMMENDED PRIORITIES : STATEWIDE

Classification

A

Mandatory

Those projects permitting no option, it being obligatory to provide for them. Included here are Life
Safety projects (fire alarm and fire prevention devices), imperative building modifications, (including

ADA improvements), sanitary projects (including sanitory and storm sewers), Safety and

Environmental projects (including air quality and remediation), legislative mandates, etc.

Essential

Those projects that are indispensable but do not constitute life safety issues. Generally this division
contains projects for the restoration and protection of existing property and projects that show an
effective return to the State. It also includes projects essential to the continuation of present
functions by providing improvements within or by enlargement of present facilities and for the
continuation of capital improvement programs previously authorized.

Long Term Projects

Those projects that are worthy of consideration. This includes projects which are desirable to
improve facilities, to relieve overcrowding and obsolescence by construction of new facilities, all
within the scope of current activities, to provide new facilities in anticipation of expansion of current
services and for improvements to, and expansion of, programs.

Amount
$20,458,100

$143,651,249

$56,552,680



DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

279

313

316

317

318

319

320

321

322

154

219

273

277

278

284

308

310

312

314

262

263

BGS/Professional Services Division

Bangor Campus
H and Pre-Release
Bangor

Bangor Cémpus
Fisheries and Wildlife
Bangor

East Campus
AMHI Complex
Augusta

Statewide
Various
Statewide

East Campus
Burleigh Complex
Augusta

East Campus
Elkins Building
Augusta

East Campus
Campbell Bam
Augusta

Public Schools
Various
Statewide

East Campus
Marquardt
Augusta

West Campus
Cuiterai Building
Augusta

East Campus
Stone Building
Augusta

Bangor Campus
Pooler Pavillion
Bangor

Bangor Campus
H Building
Bangor

Bangor Campus

Fish and Wildlife Building

Bangor

Bangor Campus
F3
Bangor

Bangor Campus

Fish and Wildlife Building

Bangor

East Campus
Marquardt

Augusta

Bangor Campus
Fisheries and Wildiife
Bangor

Bangor Campus
Fisheries and Wildlife
Bangor

AMH|

Williams Pavillion
Augusta

AMH|

Elkins

Augusta

Building Security

New ADA Entrance

East Campus Haz-mat Abatement
Statewide Haz-Mat Survey

Burleigh Complex Haz-mat

Elkins Building Asbestos Abatement
Campbell Barn Lead Paint Abatement
Public Schoo! IAQ Investigations
Haz-Mat Abatement

Renovate cultural building

Renovate Stone Building

Replace Roof

Replace Windows

Replace Windows

Renovation

Replace Roof at BPRC

Replace windows on first floor

New Digital Thermostats

insulate Attic Space

Renovate Williams Pavillion

Renovate Elkins Building

SCHEDULE Il - RECOMMENDED PRIORITIES: DEPARTMENTS.& AGENCIES

Classification

Amount
Requested

50,000

100,000

2,150,000

6,000,000

60,000

75,000

30,000

200,000

50,000

35,000,000

36,000,000

125,000

500,000

175,000

155,000

275,000

100,000

85,000

18,500

5,000,000

1,500,000



DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

274

275

276

280

281

282

283

309

3N

315

153

264

152

156

157

328

333

505

506

508

509

510

511

512

BGS/Professional Services Division

Bangor Campus
Maintenance Building
Bangor

Bangor Campus
Bangor

Bangor Campus
Bangor

Bangor Campus
Hedin Hall
Bangor

Bangor Campus
Hay Barn
Bangor

Bangor Campus
Fish and Wildlife Building
Bangor

Bangor Campus
Pooler Pavillion
Bangor

Bangor Campus
Hedin
Bangor

Bangor Campus
Fisheries and Wildlife
Bangor

Bangor Campus
Fisheries and Wildlife
Bangor

BGS/Property Manage ment Division

Capital Complex
East Campus
Augusta

West Campus
DHS 221 State Street
Augusta

Capital Complex
West Campus
Augusta

Capital Complex
DHS Building
Augusta

Capital Complex
Blaine House
Augusta

East Campus
Various
Augusta

AMHI
Marquardt
Augusta

East Campus
Augusta

East Campus
Augusta

East Campus
Augusta

Ray Building

Augusta

Ray Building

Augusta

Ray Building

Augusta

Ray Building

Augusta

New Parking Lot

Classification

Study how the electrical loop and current 750kw generatorare  C

meeting the needs of the entire campus.
Parking Study

Demolition of Building

Demolish Barh, Build Storage Space.
Pave Parking

Renovate Building

Demolish Hedin Hall

Conference Room Air Conditioning

New Building Entrance

Agency Total:

Replace sprinkler system, replace water and steam lines, add A

power logic electrical system.

Fire Alarm Panel

Elevator code compliance, reconstruct ¢ parking lot, repair State B

street culvert

Electrical Improvements

New Electrical Service

Interior Electrical Distribution and Services
First Floor Renovation

Paving (gateway boulevard)

New feed water pump (CHP)

Steam Line Replacement

New Elevator Controls

Window Replacement

Generator for emergency lights and egress

Replace electric hot water heater

R-4

Amount
Requested

40,000

25,500
25,500

80,000
150,000
50,000
100,000
80,000
20,000
25,000

88,244,500

300,000

50,000
743,000
150,000

60,000
450,000
250,000

98,000

5,000
80,000
40,000
80,000
80,000

3,500



Classification

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

518

519

520

522

523

525

528

530

532

533

534

536

538

539

540

541

543

548

550

552

554

556

559

560

563

564

566

567

568

569

570

BGS/Property Management Division
Tyson
Augusta
Tyson
Augusta
Tyson
Augusta
Greenlaw
Augusta
Greenlaw
Augusta
CETA
Augusta
Deering
Augusta
Deering
Augusta
DMV
Augusta
State Police Garage
Augusta
State Police Garage
Augusta
Crime Laboratory
Augusta
West Campus
Augusta
West Campus
Augusta
West Campus
Augusta
West Campus
Augusta
State Office Building
Augusta
DHS
Augusta
PUC
Augusta
PUC
Augusta
Staff House
Augusta
Blaine House
Augusta
Blaine House
Augusta
Service Garage (15 Columbia Street)
Augusta
Culteral Building
Augusta
Culteral Building
Augusta
Culteral Building
Augusta
Culteral Building
Augusta
State Planning Office
Augusta
State Planning Office
Augusta

McLean House
Augusta

HVAC controls

Roof Repair

AC sound deadening

New Ceiling 2nd Floor

Pipe Insulation

Replace condensate tank

Replace HVAC 3rd Ficor

Replace 4 heat pumps

Replace coil in main AC unit
Electrical panel upérades

Fire alarm replacement

Heat pump replacements

Replace unsafe light poles on east end of Capitol Park (Gage
Street)

New lighting parking Garage
BCC-HVAC. control point expansion
BCC-security control point expansion
New oil tank covers

Security Card System

Rebuild State Street entrance
Replace AC-4

New electrical service

New electrical service (remove old wiring)
Central air conditioning

Air compressor replacement

Replace transformer in vauit with pad mount
Chiller replacement

Replace 2 heat pumps

Replace library carpet

Replace chiller

Replace 4 heat pumps

Central air conditioning

Amount
Requested

85,000
5,000
8,000

45,000
7,000
5,000

40,000
7,000

15,000

90,000

36,000
4,000

40,000

40,000

40,000

40,000
4,000

45,000

45,000

12,000

35,000

100,000

150,000
4,500

60,000
85,000
2,000
80,000
19,000
4,400

110,000



DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

571
572
573
574
575
576
577
580
581
582
583
584
585
586
587
588
589
590
591
592
593

594

BGS/Property Management Division

McLean House
Augusta

Daschlager House
Augusta
Daschlager House
Augusta

Daschiager House
Augusta

Smith/Merrill House
Augusta

Nash School
Augusta
District Court
Augusta
Baker
Hallowell
Baker
Hallowell
Central
Hallowell
Central
Hallowell
Central
Hallowell
Central
Haliowell
Central
Hallowell
Pre-Release
Halloweli
Pre-Release
Hallowell
Reed Center
Hallowell
Flagg Drummer
Hallowell
Flagg-Drummer
Haliowell
Cleveland
Hallowell

Cleveland
Hallowell

Maine Criminal Justice Academy

Vassalboro

New boiler

New electrical service

New boiler

Split air conditioning (Maine Historical)
New electrical service

Boiler Controls and heat pump
Replace 4 heat pumps

install drop ceilings building wide
Install central air conditioning

Instali central air conditioning

Water treatment

Replace air dryer

Replace steam traps

Replace oil pump

Replace 2 hot water heaters

Steam valves and traps replacement
Condensate and bilge pump replacement
Install central air conditioning

HVAC equipment

Install air conditioning

Replace heat pumps

Install power logic metering

DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES

241

239

332

703

704

706

Agriculture
Expo
State of Maine Building
West Springfield, MA
Expo
State of Maine Building
West Springfield, MA

Cony Street Extension
Augusta

Cony St. Extension
Augusta

Cony St. Extension Shop
Augusta

Cony St. Extension Shop
Augusta

New Entrance Walk
Renovate Cupola

Re-Roof
Replace Boiler
Painting and Repairs

Repair Drainage System

Classification

B
B

Agency Total:

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES TOTAL:

Amount
Requested

30,000
20,000
12,000
40,000
40,000
4,500
7,000
25,000
60,000
80,000
6,000
1,500
8,000
6,000
7,000
4,000
5,900
75,000
2,500
40,000
2,000
3,000

4,131,800
92,376,300

30,000

104,000

238,000
33,000
17,600

1,775



DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES

707

708

709

710

790

202

223

224

225

240

242

Agriculture

Cony St. Extension Shop
Augusta

Cony St. Extension Shop
Augusta

Cony St. Extension Shop
Augusta

Cony St. Extension Shop
Augusta

State of Maine Building
West Springfield, MA

Agriculture
Chemical Storage Building

Porter Seed Farm
Masardis

Porter Seed Farm
Bam
Masardis

Porter Seed Farm
Masardis

Expo
State of Maine Building
West Springfield, MA

Expo )
State of Maine Building
West Springfield, MA

Repair Loading Dock
Repave Driveways

Repair Alarm Systems

" Roof Repairs

Light shields for skylight and clustory structure
Build New Chemical Storage Building
New Maintenance & Storage Bam

Demolish and remove Bam

Build Field Connection Roads

Parking lot Repavement

Exhibits

DEPARTMENT OF BEHAVIORAL AND DEVELOPMENTAL SERVICES

729

246

247

248

249

250

251

252

253

254

255

Aroostook Residential Center

Campus Wide
Presque Isle

Bangor Mental Health Institute

Bangor Mental Heaith Institute
E, F, and H Buildings
Bangor

Bangor Mental Health Institute
Campus Wide
Bangor

Bangor Mental Health Institute
D

Bangor

Bangor Campus
Pavilion
Bangor

Bangor Mental Health Institute
AB,CD,E
Bangor

Bangor Mental Health institute
A

Bangor
Bangor Mental Health Institute
A

Bangor

Bangor Mental Health Institute
CandD
Bangor

Bangor Mental Health Institute
H

Bangor

Bangor Mental Health Institute
Pavilion
Bangor

General Maintenance and Repairs

Fire Alarm System

Replace Fire Doors

Construct Canopy

Replace Steam Line

Electrical Buss Duct

Repair Laundry Roof

Boiler Room Roof

Replace Exterior Windows

Heating System

Convert Electrical Service to 2 Phase

Classification

Agency Total:

DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES TOTAL:

B

Agency Total:

A

Amount
Requested

2,950
25,000

7,000
11,000
10,000
44,000
20,000

33,000

440,000

25,500

250,000

1,202,825
1,292,825

25,000

25,000

30,000

26,000

25,500

100,000

450,000

50,000

200,000

242,000

120,000

75,000



Classification Amount

DEPARTMENT OF BEHAVIORAL AND DEVELOPMENTAL SERVICES

256
259
260

728
807
808
809

A 810
811
812
813
814
815
816
817

257
258

261

805

806

Bangor Mental Heaith Institute

Bangor Mental Health institute
Pavilion
Bangor

Bangor Mental Health Institute
B,C,D
Bangor

Bangor Mental Health Institute
F

Bangor
Gazebo
Bangor
A
Bangor
A
Bangor
B
Bangor
B
Bangor
B
Bangor
B
Bangor
C
Bangor

Motor Pool
Bangor

Bam
Bangor

E
Bangor

E
Bangor

Bangor Mental Health Institute
H

Bangor
Bangor Mental Health Institute
F

Bangor
Bangor Mental Health Institute

Bangor

Elizabeth Levinson Center
ELC
Bangor

ELC
Bangor

DEPARTMENT OF CONSERVATION

233

454

457

459

756

Forestry
Island Falls District HQ
Island Falls

District Headquarters
Masardis

District Office

Lee

Ranger Office
Topsfield

Ranger Station
Benton

Requested

Generator Relocation B 8,000
Steam Heat Conversion B 605,000
Heating System Upgrade B 250,000
Renovate and Heat Gazebo's B 30,000
Ceiling tile replacement B 4,500
Remodel Dietary Kitchen B 1,500
Ceiling tile repiacement B 4,500
Install CCTV buzzer, signage and handicapramp - B ) 4,000
Renovate switchboard room with bathroom facility B 4,000
Renovate Dr. apartment bathroom B 3,000
Ceiling tile replacement B 4,500
install and upgrade lighting B 3,000
Structural Analysis ) B 5,000
Upgrade kitchen hood exstinguisher to dry chemical B 2,500
Ceiling tile replacement B ' 4,500
Repave H Building Parking Lot and Road C 26,000
Repave Building Areas (o4 26,000
Painting and Waterproofing C 90,750
Agency Total: 2,395,250

Replace windows in all living or occupied areas B 20,000
Replace/upgrade bathrooms on east and west wing B 30,000
Agency Total: 50,000

DEPARTMENT OF BEHAVIORAL AND DEVELOPMENTAL SERVICES TOTAL: 2,470,250
New Heated Storage Facility B 150,000
Install concret floor B 7,000
Replace siding-(install vinyl) B 7,200
Metal building concrete floor B 7,000
Replace windows, doors, and siding (vinyl) B 9,000

R-8



DEPARTMENT OF CONSERVATION

137

138

140

141

234

111

236

237

127

131

235

244

460

462

464

465

466

467

470

471

472

473

474

476

477

478

479

481

793

112

Forestry

St. Agatha Ranger Station
St Agatha

Old Town Aviation
Old Town

Masadris Storage Building
Masardis

Weld Ranger Station
Weid

Island Falls District HQ
Island Falls

Parks & Lands
Systemwide
Statewide

Range Pond State Park
Poland

Fort Knox
Prospect

Cobscook
Edmunds Twp.

AWW
Unorganized TWP.
Eagle Island

Pier

Hampswell

Colonial Pemaquid
Bristol

Reid State Park
Georgetown

Colonial Pemaquid Historical Site

Bristol

Fort Mclary

Kittery

Sebago lake State Park
Naples/Casco
Camden Hills
Camden

Kettle Cove

Cape Elizabeth
Camden Hills

Camden

Chamberlin Ranger Station
Unorganized TWP.
Jewell Island

Casco Bay

Two Lights State Park
Cape Elizabeth

Owils Head Lighthouse
Owils Head

Fort William Henry
Bristol

Fort Edgecomb
Edgecomb

Fort O'brien

Machias

Statewide

Statewide

Fort Point

Stockton Springs
Quoddy Head State Park
Lubec

Lake St. George
Liberty

Replace Ranger Station

New Storage Facility

Build Additional Storage Unit
New Ranger Station Facilities

Office Expansion

ADA-Access at State Parks
New Sanitory Sewer Connection
Parking Lot and ADA Access
Building Renovations

Shelter Building for Locomotives

Renovate Pier

Shoreline Stabilization

Water Main Replacement

Leach field for leased restaurant
Foundation repair

Songo Lock Dam Rehabilitation

Trail Rehabilitation

Seawall repair

Expand hikers parking at Stevens Comer
Rehab Ranger Station

Former fire control Battery and bunker repairs
Former fire control battery rehab

Road Repair

Roof Repair

Reshingle blockhouse, replace palisade
Stablize eroding shoreline with riprap
Boundary Work

Lighthouse 10 year plan

Light Keepers House re-siding

Day Area Toilet

Classification

Agency Total:

Amount
Requested

125,000
85,000
75,000

100,000
40,000

605,200

1,650,000
150,000
341,000

27,000
40,000

225,000

150,000
100,000
110,000
75,000
100,000
38,000
40,000
38,000
44,000
200,000
50,000
28,000
40,000
30,000
75,000
80,000
44,000
30,000

220,000



DEPARTMENT OF CONSERVATION
Parks & Lands

114 Lake St. George
Liberty

115 Sebago Lake State Park
Casco/Naples

116 Peaks-Kenny
Dover Foxcroft/Bowerbank

119 Statewide
Statewide

120 Two Lights State Park
Cape Elizabeth

121 Peaks-Kenny
Dover Foxcroft/Bowerbank

122 Femry Beach
Saco, South Berwick, Islesboro

123 Birch Point Beach
Owils Head

124 Cresent Beach State Park
Cape Elizabeth

125 Sebago Lake State Park
Naples/Casco

126 Bradbury Mountain
Pownal

128 Mt Blue State Park
Weld/Avon

129 Cresent Beach State Park
Cape Elizabeth

130 Sebago Lake State Park
Naples/Casco

132 Statewide
Statewide

133 Seven Parks
Statewide

134 Camden Hills
Camden

135 Colonial Pemaquid
Bristol

136 Pleasant River Lake Park, Casco Islands

Beddington-Casco Bay

243 Bradbury Mountain
Pownal

334 State Parks
Various
Statewide

335 State Parks
Various
Statewide

336 Fort Popham
Fort
Phippsburg

337 AWW
Boarding House
Unorganized TWP,

DEPARTMENT OF CORRECTIONS
Bolduc Correctional Facility

835 Administation #326
Warren

836 Unit 1 #330
Warren

837 Unit2#334
Warren

Classification Amount

Requested
New Shower/Toilet Facility C 220,000
New Shower/Toilet Facility C 900,000
Replace Toilet facilities - C 220,000
Renovate and Replace Tot Lots C 96.0,00'0
Toilet Replacement C 425,000
Build Group Use Day Area and Parking C 198,000
New Park Offices and Housing C 308,000
Parking and Upgraded Toilet Facilities C 200,000
New Group Use Shelter Complex C 190,000
Camping Area Parking o] 60,000
Comfort Station C 500,000
Build Storage Shed C 45,000
Build Cold Storage Structure C 190,000
Replace Toll Station . C 60,000
Shop Improvements o] 375,000
Group Day Shelter C . 526,000
Rehabilitate Day Use Area C 100,000
New Museum Building ‘ c 2,100,000
Major Park Improvements C 2,000,000
Showers and Flush Toilets Cc 500,000
Statewide Campground Rehabilitation C 300,000
Roadway Paving, Parking, Culverts C 750,000
Masonry Restoration C 300,000
Boarding House Renovations , C 250,000
Agency Total: 15,602,000
DEPARTMENT OF CONSERVATION TOTAL: 16,207,200
Replace fixtures, faucets, zone valves, blast drains B 6,000
Fixtures, heat pipes, replace water tanks, coolers B 15,500
Fixtures, heat pipes, replace water tanks, coolers B 15,500



DEPARTMENT OF CORRECTIONS
Bolduc Correctional Facility

838 Recreation Building
Warren

839 Bucklin Farm Barn #333
Warren

840 Various Buildings
Warren

845 Barreft Farmhouse #337
Warren

Charleston Correctional Facility
289 Mountain View Youth Development Center

Treatment Plant
Charleston .

434 Administration Building #103
Charleston

435 Receiving Dorm Building #105
Charleston

436 Steam Plant Building #106
Charleston

437 Dorm Il Building #107
Charleston

438 Security Building #107
Charleston

439 Dining Hall Building #110
Charleston

440 Dorm ili Building 112
Charleston

441  Welding Shop Building #103
Charleston

442 Dorm IV Building #114
Charleston

443 Gym Building #119
Charleston

444 Leaming Center Building #120
Charleston

445 Maintenance Building #202
Charleston

446 Blue Building #203
Charleston

447 Food Storage Building #210
Charleston

448 Dorm!
Charleston

449 Roads and Parking Lots
Charleston

450 Various
Charleston

451 Wastewater Treatment Plant
Charleston

452 Special management unit
Charleston

846 Dorm iV
Charleston

847 Administration Building
Charleston

848 Blue Building #203
Charleston

849 Dining Hall #110
Charleston

850 Dorm|
Charleston

851 Dorm il #107
Charleston

Fixtures, heat pipes, replace water tanks, coolers
Replace cedar shingles, asphalt shingles, windows
Shingles, siding, windows, tile, piping

Structural, electrical upgrade and new heating system

Install Muffin Monster Shredder

Maintenance and Misc. Repairs
Painting and Misc. Repairs
Maintenance and Misc. Repairs
Painting, maintenance, and misc, repairs
Misc. Repairs

Roofing, maintenance, and |"epairs
Maintenance and misc. repairs
Exterior paint and misc. maintenance1
Misc repairs

Misc Repairs, paint, insulation, floor
Misc. repairs, duct work

Misc. maintenace

Re-roofing, doors, windows, misc.
Re-roofing, doors, windows, misc.
Replace floor tiles, painting, misc.
Replace cuiverts and misc. repairs
Maintenance and repairs under $5,000
Aeration System Blower

Evacuation yard: fencing and pavement
Steam line, pipe and insulation

Misc. Repairs

Re-roofing, doors, windows

Roofing

Replace floor tiles, painting

Painting

Classification

B
B
B
B

Agency Totai:

A

Amount
Requested

24,200

9,000
30,000
30,000

130,200

12,000

2,000
1,000
3,000
2,500
1,000
5,000
1,000
500
500
10,000
2,000
1,500
2,000
1,500
2,500
2,500
25,000
1,300
4,000
110,000
2,500
2,000
5,000
3,500

2,500



DEPARTMENT OF CORRECTIONS

852

853

854

855

856

857

858

859

860

861

862

863

290

108

291

292

296

297

298

293

299

294

295

300

301

302

307

304

Charleston Correctional Facility
Dorm il #112
Charleston
Dorm VI #114
Charleston
Food Storage Building #210
Charleston
Gym Building #119
Charleston
Learning Center Building #120
Charleston
Receiving Dorm Building #105
Charleston
Roads and Parking lots
Charleston
Security Building #108
Charleston
Special Management Unit
Charleston
Steam Plant Building #106
Charleston
Wastewater Treatment
Charleston
Welding Shop
Charleston

Garage
Charleston

Downeast Correctional Facility

Downeast Comrectional Facility
Machiasport

Downeast Correctional Facility
Machiasport

Downeast Comrectional Facility
Machiasport

Downeast Correctional Facility
Machiasport

Downeast Correctional Facility
Machiasport

Unit ltl
Machiasport

Housing |, {i, Il
Machiasport

Training Building
Machiasport

Downeast Correctional Facility
Machiasport

Downeast Correctional Facility
Machiasport

Downeast Cormrectional Facility
Machiasport

Downeast Comrectional Facility
Machiasport

Downeast Correctional Facility
Machiasport

Long Creek Youth Development Center

H Building
South Portland

Maine Correctional Center

Administration Building
Windham

Misc Repairs

Misc Repairs

Re-roof, doors, windows
Paint and Flooring

Misc Repairs

Painting

Patching and Repaving
Misc Repairs
Evacuation yard fencing and pavement
Misc Repairs

Pumps and Motors
Exterior Paint

Underground Gasoline Storage

Install Integrated Fire Alarm System

 Camera Surveillance Systems

Instrusion Detection System
Security Intercom System
Lock/Key Control System
Emergency Electric Service
Electrical Upgrade

Training Building Utilities

Kitchen Renovations

Vehicle Sallyport

Gymnasium Floor Replacement
Repave Common Inside Grounds

Pave Parking for Staff and Visitors

Renovate Warehouse

Elevator System

R-12

Classification

Agency Total:

Agency Total:

c

Agency Total:

A

Amount
Requested

3,000
3,000
2,000
12,000
2,000
2,000
10,000
3,000
6,000
5,000
3,500
500
52,000

210,300

150,000
50,000
75,000
15,000
50,000
50,000
30,000
26,000

150,000

100,000
75,000

100,000
50,000

921,000

838,000

838,000

85,000



DEPARTMENT OF CORRECTIONS
Maine Correctional Center

305 Treatment Plant
Windham

864 MPU
Windham

865 Dining Hall
Windham

866 Administration
Windham

867 Dormms 1,2,3,4
Windham

303 Administrative Building
Windham

306 Security Building
Windham

Maine State Prison

832 Showroom #308
Thomaston

833 Showroom #308
Thomaston

834 Camoll #318
Thomaston

841 Maintenance Building #315
Thomaston

842 P&P #320
Thomaston

843 201 Main Street #100
Thomaston

844 Business Office #319
Thomaston

Replace Current Treatment Plant
Renovate visit area to enlarge reception
Replace kitchen floor

Replace motorized valve systems
Replace window

Renovate 3rd floor Administrative Building

Utilities upgrades Security Buiiding

Replace display window

Roof Repairs

Re-roof

Replace Fire Alarm System
Re-roof, repair siding, replace boiler

Repair porch rot, re-wire house

Sewer Pipe replacement, boiler replacement

DEPARTMENT OF CORRECTIONS TOTAL:

DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT

Military Bureau

103 Various Armories
Statewide

104 Various Armories
Statewide

105 Various Armories
Statewide

106 Various Armories
Statewide

338 Armory
Gardiner

339 Armory
Fort Kent

340 Saco Armory
Drill Hall
Saco

341 Armories
Various
Statewide

342 Steven Ave Armory
Dining Hall
Portland

343 Armory
Waterville

344 Armory
Brewer

346 Bath Armory
Bath

Install Handicap Ramp and Bathroom Alterations

Install Fire Alarm System
Asbestos Abatement
Replace Emergency Lights
Replace Roof

Replace Roof

Replace Roof

Asbestos Abatement

Replace Roof

Replace Roof
Replace Roof

Insulate walls (R-11) and sheetrock

Classification

Agency Total:

B
B

Agency Total:

Amount
Requested

1,200,000
4,000
4,000
4,000
4,000

35,000
14,000

1,350,000

4,000
53,000
8,000
3,000
5,000
7,000
6,000

86,000
3,535,500

399,300
136,800
1,213,000
105,600
295,000
290,000

-300,000

350,000

320,000

310,000
300,000

38,000



Classification

DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT

347

348

349

350

351

352

353

354

355

357

358

359

361

362

363

364

365

366

377

378

379

380

382

383

384

385

387

388

389

390

391

Military Bureau

Bath Armory
Bath

Bath Armory
Bath

Bath Armory
Bath

Belfast Armory
Belfast

Belfast Armory
Belfast

Belfast Armory
Belfast

Belfast Armory
Belfast

Belfast Armory
Belfast

Brewer Ammory
Brewer

Brewer Armory
Brewer

Brewer Armory
Brewer

Brewer Armory
Brewer

Brewer Armory
Brewer

Calais Armory
Calais

Calais Armory
Calais

Calais Armory
Calais

Calais Armory

Calais

Calais Armory
Calais

Fort Kent Armory

Fort Kent

Fort Kent Armory

Fort Kent

Fort Kent Ammory

Fort Kent

Fort Kent Armory

Fort Kent

Gardiner Armory
Gardiner

Gardiner Armory
Gardiner

Gardiner Armory
Gardiner

Gardiner Armory
Gardiner

Houlton Armory
Houiton

Houlton Armory
Houiton

Houlton Armory
Houlton

Houlton Armory
Houlton

Houlton Armory
Houlton

Replace all windows with double giazed units and reduce total
glass area by selective use of insulating panels

Insulate heating system

Upgrade latrines

Insulate walis (R-11) and sheetrock

Repiace windows with double glazed units and reduce total
glass area by selective use of insulating pipes

Insulate heating systems

Upgrade Kitchen

Upgrade latrines

Insulate Walls (R-11) and sheetrock

Insulate heating systems

Upgrade Kitchen

Upgrade Latrines

Repair masonary and seal

Insulate walls (R-11) and sheetrock

Replace windows with double glazed units and reduce total
glass area by selective use of insulating panels

Upgrade Kitchen

Upgrade Latrines

Replace roof

Insulate wall (R-11) and sheetrock

Replace all windows with double glazed units and reduce total
glass area by selective use of insulating panels

Upgrade Kitchen

Upgrade latrines

Insulate walls (R-11) and sheetrock

Replace all windows with double giazed units and reduce total
glass area by selective use of insulating panels

Insulate heating systems

Upgrade latrines

New 400 Amp service

Insulate walls (R-11) and sheetrock

Replace all windows with double glazed units and reduce total
glass area by selective use of insulating panels

Insulate heating systems

Upgrade Kitchen

Amount
Requested

15,000
15,000
18,000
44,000
15,000
12,000
30,000
12,000
58,000
28,000
35,000
18,000
150,000
40,000
12,000
35,000
14,000
210,000
40,000
42,000
30,000
14,000
44,000
42,000
20,000
12,500
16,000
44,000
15,000
20,000

32,000



Classification

DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT

392
393
394
395
396
397
398
399
401
402
403
404
407
408
409
410
411
412
413
414
415
416
418
419
420
421
422
423
425
426

427

Military Bureau
Houlton Armory
Houlton
Houlton Armory
Houiton

Lewiston Armory
Lewiston

Lewiston Armory
Lewiston

Presque Isle Armory
Presque Isle
Presque Isle Armory
Presque Isle
Presque lIsle
Presque Isle
Presque Isle Armory
Presque Isle
Presque Isle Armory
Presque Isle

Saco Armory

Saco

Saco Armory

Saco

Saco Armory

Saco

Sanford Armory
Sanford

Sanford Armory
Sanford

Sanford Armory
Sanford

Sanford Armory
Sanford

Skowhegan Armory
Skowhegan

Skowhegan Armory
Skowhegan

Skowhegan Armory
Skowhegan

Skowhegan Armory
Skowhegan

Stevens Ave. Armory
Portland

Stevens Ave. Armory
Portland

Stevens Ave. Armory
Portland

Stevens Ave. Armory
Portland

Waterville Armory
Waterville

Waterville Armory
Waterville

Waterville Armory
Waterville

Waterville Armory
Waterville

Westbrook Armory
Westbrook

Westbrook Armory
Windham

Westbrook Armory
Westbrook

Upgrade latrines

Replace roof

Unit heaters in drill hall

Insulate walls (R-11) and sheetrock

Unit heaters in drill hall

Insulate walls (R-11) and sheetrock

Replace all windows with double glazed units and reduce total
glass area by selective use of insulating panels

Upgrade Kitchen

Replace roof/Drill Hall and Maintenance Bays

Insulate walls (R-11) and sheetrock

Replace all windows with double glazed units and reduce total
glass area by selective use of insulating panels

Upgrade kitchen

Insulate walls (R-11) and sheetrock

Replace all windows with double glazed units and reduce total

glass area by selective use of insulating panels
Upgrade fatrines

Replace roof Drill Hall

Insulate walls (R-11) and sheetrock

Replace all windows with double glazed units and reduce total
glass area by selective use of insulating panels

Ugrade kitchen

Replace roof Drill Hall

Insulate walls (R-11) and sheetrock

Replace all windows with double glazed units and reduce total
glass area by selective use of insulating panels

Upgrade kitchen

Upgrade latrines

Insulate walls (R-11) and sheetrock

Replace all windows with double glazed units and reduce total
glass area by selective use of insulating panels

Upgrade kitchen

Upgrade Latrines

Insulate walls (R-11) and sheetrock

Replace all windows with double glazed units and reduce total

glass area by selective use of insulating panels
Upgrade kitchen

Amount
Requested

16,000
140,000
24,200
30,000
24,000
42,000
44,000
30,000
200,000
70,000
62,700
16,000
48,000
42,000
14,000
220,000
48,000
46,000
30,000
220,000
80,000
130,000
110,000
45,000
74,000
48,000
20,000
16,000
44,000
40,000

30,000



DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT

428

429

431

432

345

329

330

331

71

712

713

714

715

716

717

718

720

721

722

967

968

969

970

971

972

973

974

975

Military Bureau

Westbrook Armory
Westbrook
Westbrook Armory
Westbrook
Variouis

Various Locations
Various

Various Locations
Armories

Various
Statewide

A Building
Falmouth

B,G,J, Farmhouse
Falmouth
Building C and K
Falmouth
Building A
Faimouth
Building A
Falmouth
Building B
Falmouth
Building G
Falmouth
Building G
Falmouth
Building G
Falmouth
Building H
Falmouth
Building |
Falmouth
Building J
Falmouth
Farmhouse
Falmouth
Farmhouse
Falmouth
Building C
Falmouth
Building C
Falmouth
Building D
Falmouth
Building E
Falmouth
Building L
Faimouth
Building J
Falmouth
Building J
Falmouth
Building G
Falmouth
Building G
Faimouth

Upgrade latrines

Replace roof/Drill Hall floor

Oil Separators/Boiler Rooms

Fire Alarm Systems

Repave Parking Lot

Walkways, Maintenance Garage, A Building

Building Renovations
Renovation of Buildings
Window Repairs
Foundation repairs
General Renovation
Stage Repair

Repair fire exit ramps
Attic Sprinkier
Maintenance and repairs
Maintenance and repairs
Repair Gym floor

Roof Repair

Foundation and drainage repairs

Walkway roof repair

Replace windows in common areas

Roof seams and drains

Supply fiber optics for telecommunications
Supply fiber optics for telecommunications

Build ADA ramp at rear exit

Add 2 new roof drains

Clean and repair air handlers

Upgrade lighting

Classification

Agency Total:

DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT TOTAL:

GOVERNOR BAXTER SCHOOL FOR THE DEAF
Governor Baxter School for the Deaf

Amount
Requested

16,000
170,000
212,000
150,000

280,000

8,022,100
8,022,100

3,911,375
3,929,127
4,094,188
10,000
65,000
20,000
5,000
3,000
16,500
5,100
5,200
9,000
10,000
20,000
3,000
8,000
3,000
80,000
8,000
10,000
1,000
5,000

6,000



GOVERNOR BAXTER SCHOOL FOR THE DEAF
Governor Baxter School for the Deaf

976

977

978

979

980

Building A
Falmouth
Building K
Falmouth
Building K
Falmouth
Building B
Falmouth

Grounds
Falmouth

- Remove asbestos floor

Fuel tank - replace spill bucket
Lighting upgrade -
Asbestos abatement

Repair tennis courts

GOVERNOR BAXTER SCHOOL FOR THE DEAF TOTAL:

DEPARTMENT OF INLAND FISHERIES AND WILDLIFE

625
627
628
629
631
632
633
643
644
646
647
648
649
650
651
652
653
654
656
657
656
660
661

662

Administrative Services

Pole Bam
Enfield

Greenville Headquarters
Greenville

Greenville Headquarters
Greenville

Greenville Headquarters
Greenville

Greenville Headquarters
Greenville

‘Greenville Headquarters

Greenville

Greenville Headquarters
Greenviile

Strong Regional Headquarters
Strong

Strong Regional Headquarters
Strong

Gray Regional Headquarters
Gray

Gray Regional Headquarters
Gray

Ashland Regional Headquarters
Ashiand

Ashland Regional Headquarters
Ashland

Sidney Regional Headquarters
Sidney

Sidney Regional Headquarters
Sidney

Sidney Regional Headquarters
Sidney

Federal Street Safety Building
Augusta

Federal Street Building
Augusta

Federal Street Safety Building
Augusta

Federal Street Safety Building
Augusta

Engineering Building

Augusta

Engineering Building

Augusta

Engineering Building

Augusta

Engineering Building

Augusta

Replace floor

Rip-rap shoreline
Parking lot repair

Patch boat ramp

Pole Barn roof repair
Canoe building storage repair
Walk in freezer repair
Pole barn electrical
Pave parking lot

Pave parking lot
Storage building repairs
Chimney repairs

New roof

Pave parking area

New upstairs office
Evidence Locker

Boiler Replacement
Electrical Upgrade
Handicap restroom
Convert garage to classroom
Heating system

New siding

New doors

Hot water heater

Classification

B
B

Agency Totai:

Amount
Requested

4,000
4,000
3,000
16,000
30,000

12,284,490
12,284,490

3,000
1,500
5,500
1,500
2,000
2,000
18,000
4,000
8,000
8,000 ,
7,000
2,000
10,000
11,500
10,000
14,000
6,000
6,500
7,500
19,785
8,000
6,500
. 11,000

300



DEPARTMENT OF INLAND FISHERIES AND WILDLIFE

663

664

665

666

670

671

685

686

687

688

689

690

692

693

695

802

803

804

175

189

190

245

270

683

684

176

177

Adminijstrative Services
Engineering Building
Augusta
Engineering Building
Augusta
Engineering Building Augusta
Augusta

Carbone Building
Augusta

Animal Farm
Gray

Animal Farm
Gray

Dams
Statewide

Dams
Statewide

Dams
Statewide

Dams
Statewide

Dams
Statewide

Dams
Statewide

Boat ramps
Statewide

Boat ramps
Statewide
Bridges
Statewide

Animal Farm
Gray

Animal Farm
Gray

Animal Farm
Gray

Enfield Regional Headquarters
Headquarters
Enfield

Savarde Pond
Boat Ramp
Windsor

Thompsom Lake
Boat Ramp
Poland

Jonesboro Regional HQ
Jonesboro

Wildlife Park
Gray

Atlantic Salmon

Fishways
Statewide

Fishways
Statewide

Fisheries & Hatcheries

Hatchery
Emden

Hatchery
Palermo

Insulation

Internal wall covering

Add on repair bay

Pave entrance

Storage Shed roof and paint
Fish show pool

Repair Concord Dam

Repair Clay's Pond Dam
Repair Taylor Pond Dam
Repair Emden Pond Dam
Repair Martin Stream Dam
Repair Chesterville Dam
Passadumkeag Lake Boat ramp repair
Moutain View Pond Boat ramp
Hodgon Bridge replacement
Access Road Improvements
Renovate Director's House
Asbestos Abatement

4000 Sq Ft New Structure

Build Public Boat Access

Build Public Boat Access

New Storage Sheds

New Visitor's Center

Greatworks fishway repair

Pemaquam upper and lower fishway repair

Hatchery Renovation

Hatchery Improvements

Classification

C
C

Agency Total:

B
B

Agency Total:

Amount
Requested

5,000
2,500
9,000
5,000
3,800
90,000
65,000
55,000
2,000
25,000
45,000
40,000
35,000
40,000
5,000
20,000
25,000
10,000

375,000
35,000
165,000

75,000
500,000

1,805,885

2,800
3,000

5,800

2,500,000

1,497,000



DEPARTMENT OF INLAND FISHERIES AND WILDLIFE

178

179

180

181

182

183

184

187

188

677

678

679

680

681

682

672

674

675

676

801

DEPARTMENT OF MARINE RESOURCES

191

193

194

696 -

697

Fisheries & Hatcheries

Casco Hatchery
Hatchery
Casco

Dry Mills Hatchery
Hatchery
Gray

Enfield Hatchery
Enfield

Govenor Hill Hatchery
Augusta

Grand Lake Stream Hatchery
Grand Lake Stream

New Glouster Hatchery
New Glouster

Phillips Hatchery
Phillips

Stevens Brook Dam
Bridgton

Black Brook Dam
Carrying Place Township

Warden Service

Warden Service Camps
Statewide

Warden Service Camps
Statewide

Warden Service Camps
Statewide

Warden Service Camps
Statewide

Warden Service Camps
Statewide

Warden Service Camps
Statewide

Wildlife

Swan Island Building
Swan island

Swan Island Building
Swan Island

Swan Island Building
Swan Island

Swan Island Building
Swan |sland

Dam
Swan Island

Marine Resotrces

Laboratory
Boothbay Harbor

Office Building
Boothbay Harbor

Office Building
Boothbay Harbor

Laboratory
Boothbay Harbor

Welch House
Boothbay Harbor

Hatchery Improvements

Hatchery Improvements

Hatchery Improvements
Hatchery improvements
Hatchery Improvements
Hatchery Improvements
Hatchery Improvements
Stevens Brook Dam Removal

Build New Dam

Wesley House roof repair

Lily Bay electrical upgrade
Freeman roof on garage repair
Garage Repair

St Zacharie Sliding door repair

Coffeeloss Paint bathroom and well improvements

Handicap access ramps
New showerl/toilet complex
Repair retaining wall

New Bamn

Dam Repair

DEPARTMENT OF INLAND FISHERIES AND WILDLIFE TOTAL:

ADA Ramp

ADA Entrance

ADA Bathroom Upgrade
Replace lab exhaust fan

Replace septic line to house

Classification

Agency Total:

B

Agency Total:

B

Agency Total:

Amount
Requested

940,000

538,000

1,500,000
740,000
943,000

8,000
243,000
100,000
165,000

9,174,000

8,000
2,500
4,000
12,000
2,000
6,000

34,500

3,500
65,000
20,000
20,000
20,000

128,500
11,148,685

5,000
50,000
25,000
20,000

15,000




DEPARTMENT OF MARINE RESOURCES

698

699

700

701

702

192

226

Marine Resources
Office Building
Boothbay Harbor
Office Building
Boothbay Harbor
Office Building
Boothbay Harbor
Laboratory
Lamoine
Laboratory
Lamoine
Library
Boothbay Harbor

Bam
Lamoine

MAINE MARITIME ACADEMY

743

763

764

231

169

228

229

230

232

599

600

601

606

607

609

611

612

615

616

617

619

BIW Building
Castine

Quick/Platz
Castine

Quick/Platz
Castine

Maine Maritime Academy
Dismukes Hall
Castine
Pier
Castine
Curtis Hall Dormitory
Castine
Dismukes Hall
Castine
Dismukes Hall
Castine
Dismukes Hall
Castine
Binnacle House
Castine
Buoy House
Castine
Capstan House
Castine
Dismukes Hali
Castine
Leavitt Hall
Castine
Leavitt Hall
Castine
‘Leavitt Hall
Castine
Payson Hail
Castine
Pennant House
Castine
Pilot House
Castine
Quick Hall
Castine

President's House
Castine

Windéw replacements
Replace generator
Replace carpet
Repair lab floor
Replace furnace

Air Conditioning

Bam Siding

DEPARTMENT OF MARINE RESOURCES TOTAL:

Repave walkways
Re-roof 2 sections (11)

Ugrade fire alarm panel install devices (4)

Dismukes Hall Asbestos Abatement (1)

Pier and Dredging

Curtis Hall-Replace steam line to Student Union(6)
Dismukes Hall Repair porch arches and foundation
Dismukes Hall-Re-roofing (8)

Dismukes Hall, repair bricks, repair concrete
Re-paint Exterior

Demolition, Landscaping

Concret basement floor

ADA compliance

Drapery replacement

Re-roof building (7)

ADA compliance-entrances/bathrooms

Ventilation in welding lab (13)

Concrete basement floor

Replace heating boiler

ADA compliance entrances

Replace Boiler

Classification

c

Agency Total:

Agency Total:

Amount
Requested

100,000
50,000
10,500

5,000
10,500
33,000
33,000

357,000
357,000

5,000
15,000
10,000

30,000

150,000
800,000
150,000
50,000
167,000
44,000
8,500
40,000
5,000
10,000
7,500
66,000
50,000
15,000
4,000
8,500
20,000

10,000



MAINE MARITIME ACADEMY

620

624

41

742

744

745

746

747

748

749

751

753

754

755

757

758

759

760

762

765

766

767

768

769

770

772

773

774

775

776

777

Maine Maritime Academy
President's House
Castine
Student Union
Castine
Binnacle House
Castine
BIW Building
Castine
Castan House
Castine
Curtis Hall
Castine
Curtis Hall
Castine
Gradvale Housing
Castine

Gradvale House
Castine

Leavitt Hall
Castine
Leavitt Hall
Castine

Leavitt Hall
Castine

Leavitt Hall
Castine

Leavitt Hall
Castine

Payson Hall
Castine

Payson Hall
Castine

Payson Hall
Castine
Presidents House
Castine
Presidents House
Castine
Quick/Platz
Castine
Quick/Platz
Castine
Quick/Platz
Castine
Quick/Platz
Castine

Smith Alexanda
Castine

Smith Alexander
Castine

Smith Alexander
Castine

Smith Alexander
Castine

Smith Alexander
Castine

Rental Housing
Castine

Roads and Grounds
Castine

Roads and grounds
Castine

Requested
Re-wire building B 20,000
ADA compliance entrances B 7,000
Repair storage garage B 5,000
Repair and reset granite entry steps (9) B 10,000
Replaced rotten siding and repaint B 22,000
Pave parking lots B 20,000
Pave parking lots B 20,000
Repaint two buildings B 35,000
Replace apartment carpeting B 25,000
Replace windows (7) B 125,000
Install ADA interior signage B 10,000
Detano Auditorium-carpet and wall finishes B 8,000
Renovate third floor guest rooms B 50,000
Repoint brick on porch, repair arches B 12,000
Renovate interior classroom buildings (carpet, paint, seating) B 55,000
Replace atrium entrance doors B . 3,000
Install ADA compliant signage B 5,000
Re-roof (10) B. 25,000
Structural repairs (sills, corner posts) B 20,000
Replace boiler feed system (14) A B 11,000
Replace main entrance doors B 3,500
Replace concrete patio and stairs B 15,000
Repoint masonry-old section B 10,000
Install new ventilation system B 25,000
heplace lobby entrance B 13,000
Install fire alarm system (3) B 20,000
Replace racquetball court floor B 5,000
Renovate restrooms and locker rooms B 20,000
Update/repair Capstan, Propeller, Pennant B 100,000
Add campus lighting B : 20,000
Add curbing, repave walkways and roads B 30,000

Classification Amount



MAINE MARITIME ACADEMY
Maine Maritime Academy

778
779
780
781
782
783
784
785
786‘
787
788
789
794
795
| 796
797
798
799
800
172

238

DEPARTMENT OF PUBLIC SAFETY
Maine Criminal Justice Academy

272

146
285
147
149
484

489

Roads and grounds
Castine

Student Union
Castine

Student Union
Castine

Student Union
Castine

Student Union
Castine

Student Union
Castine

Student Union
Castine

Student Union
Castine
Waterfront
Castine
Waterfront
Castine
Waterfront
Castine
Waterfront
Castine
Dismukes Hall
Castine
Dismukes Hail
Castine
Dismukes
Castine
Waterfront
Castine
Windlass House
Castine
Windlass House
Castine

Smith Alexander
Castine

Student Union Building
Castine

Parking
Castine

MCJA
Vassalboro

State Police

Gray Bamracks
Gray

Bamracks
Statewide

Skowhegan Barracks
Skowhegan

East Machias Barracks
East Machias

Alfred Barracks
Alfred

Bamracks
Augusta

Add curbing repave walkways and roads
Replace entrance doors

Replace overhead door

Replace carpet throughout

Ceramic tile-tray retum area

Replace fogged window glass

Install ADA compliant signage

Install drain in air duct pit

Repair wood bulkhead

Install shore power

Pave travel lift area

Dredge in front of piers and float

ADA Compliance

Floor put back after asbestos removal (2)
Carpet Alumni Lecture Hall

Repair steel bulkhead

Instali fire alarm system (5)

Replace Boiler (12)

Install sprinkler

Student Union Building Addition

150 Space Parking Lot

Renovation of 4th Floor

Rehab Building for ADA Compliance
Security Lighting

Barracks iImprovement

Renovate Siding and Windows
Repair access ramp

Pointing and waterproofing

R-22

Ciassification

Cc

Agency Total:
MAINE MARITIME ACADEMY TOTAL:

B

Agency Total:

Amount
Requested

30,000
20,000
8,000
20,000
8,000
10,000
8,000
5,000
50,000
6,000
10,000
100,000
10,000
45,000
6,000
50,000
10,000
8,500
50,000
1,988,430
130,000

4,927,930
4,957,930

100,000

100,000

15,000
125,000
150,000

50,000

5,000

25,000



DEPARTMENT OF PUBLIC SAFETY
State Police

492

494

496

497

499

500

818

819

820

821

822

823

824

825

826

827

828

829

830

831

148

150

271

286

287

Barracks
Gray

Barracks
Gray

Barracks
Gray

Barracks
Orono

Barracks
Skowhegan

Barracks
Skowhegan

Troop B Barracks
Gray

Troop B Barracks
Gray

Troop B Barracks
Gray

Troop B Barracks
Gray

Troop B Barracks
Gray

Troop B Barracks
Gray

Troop C Barracks
Skowhegan

Troop C Barracks
Skowhegari

Troop C Barracks
Skowhegan

Troop C Barracks
Skowhegan

Troop C Barracks
Skowhegan

Troop A Barracks
Alfred

Troop J Barracks
Machias

Troop A Barracks
Alfred

Orono Bairacks
Orono Barracks
Orono

Head Quarters
Augusta Barracks
Augusta

Statewide

K-9 Training Facility
Vassaiboro

K-8 Training Facility
Riding Rink
Vassaiboro

Fleet Services
Augusta

Driveway sealing

Repainting

Soundproofing polygraph area
Impound area fencing
Reroofing

Boiler replacement

Replace ADA sidewalks
Repair floor in shower
Repaint interior

Sound proof polygraph room
Repair garage floor drain

Seal driveway

Front and side door replacement
Entry security

Fix garage walls

Replace bathrooms
Pavement

Replace worn flooring
Siding/Window replacement
Interior painting

New Barracks

New Headquarters Fagility
New Kennel

Renovate Riding Rink

Replace Fleet Services Building

Ciassification

C

Agency Total:

DEPARTMENT OF PUBLIC SAFETY TOTAL:

SCHEDULE Il - RECOMMENDED PRIORITIES: DEPARTMENTS & AGENCIES TOTAL:

Amount
Requested

32,000
15,000
5,000
12,000
20,000
28,000
5,000
1,200
12,000
3,000
5,000
6,000
4,000‘
6,000
7,500
8,800
15,000
5,000
8,500
12,000

5,000,000
12,000,000
65,000
350,009

1,500,000

19,496,000
19,596,000

172,248,280



Classification

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Mandatory

220

87

99

100

324 -

325

267

Central Maine
Campus Wide

Eastern Maine
Maine
Bangor

Eastern Maine
Various
Bangor

Northern Maine
Andrews Hall
Presque Isle

Southern Maine
Various
South Portland

Southern Maine
Various
South Portland

Washington County

Residence Hall
Calais

Essential

76

84

88

91

94

101

102

104

732

733

736

737

Central Maine
Jalbert
Auburn

Centrai Maine
Resident Hall
Auburn

Central Maine
Resident Hall
Aubum

Central Maine
Exterior
Aubumn

Central Maine
Exterior
Auburn

Central Maine
Kirl Hall
Auburn

Central Maine
Kirk Hall
Auburn

Central Maine
Kirk Hall
Auburn

Central Maine
Jalbert
Auburn

Central Maine
Jalbert
Auburn

Central Maine
Jalbert
Auburn

Central Maine
Jalbert
Auburn

ADA Compliance

Fire Alarm and Security System
ADA Compliance

ADA Compliance

ADA Improvements

ADA Improvements

ADA Uni-sex Bathroom

Handicapped ramps, doorways, restrooms, water
fountains, etc, campus wide. ADA mandated

Elevator in Fortin Hall for handicapped accessibility
ADA

Brick repointing (loose crumbling mortar)
Curbing/barrarier on roadway to prevent driving on

lawns

Security fencing around Automotive and building
construction, lots 200 running feet with double gates
Roof repair (leaks in windy rain})

HVAC system ventilation repair

Generator backup power system

Plumbing and steam trap repair and replacement

Cosmetic overhaul Automotive and Electrical
Labs-Paint Flooring built in work stations

Building system upgrade-electrical capacity upgrade.

Complete 1 wing per year until complete. Compute

Generator backup power system for heat,
refridgeration and security

SCHEDULE Ill - RECOMMENDED PRIORITIES:MAINE TECHNICAL COLLEGE SYSTEM

Amount
Requested

60,000

240,000

2,000,000

245,000

2,000,000

2,000,000

15,000

65,000

250,000

200,000

30,000

15,000

40,000

20,000

25,000

20,000

200,000

120,000

35,000

Accumulative

Total
60,000
300,000
2,300,000
2,545,000
4,545,000
6,545,000

6,560,000

6,625,000
6,875,000
7,075,000
7,105,000
7,120,000
7,160,000
7,180,000
7,205,000
7,225,000
7,425,000
7,545,000

7,580,000



Classification

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

738

941

942

943

944

945

946

947

948

949

950

951

952

953

954

955

956

957

958

959

Central Maine
Jalbert
Auburn

Central Maine
Exterior
Auburn

Central Maine
Exterior
Auburn

Central Maine
Exterior
Auburn

Central Maine
Exterior
Auburmn

Central Maine
Exterior
Aubum

Central Maine
Jalbert
Aubum

Central Maine
Jalbert
Auburmn

Central Maine
Jalbert
Auburn

Central Maine
Jalbert
Auburn

Central Maine
Jalbert
Aubum

Central Maine
Jaibert
Auburn

Central Maine
Resident Hall
Auburn

Central Maine
Resident Hall
Aubumn

Central Maine
Kirk Hall
Auburn

Central Maine
Kirk Hall
Auburn

Central Maine
Culinary Arts
Auburn

Central Maine
Culinary Arts
Aubum

Central Maine
Culinary Arts
Auburn

Central Maine
Culinary Arts
Aubum

Renovation of sheet metal fabrication

Campus signage per contracted design

specifications

Ball field expansion

Drainage restructure-Lakeside parking area (water

district mandate)

Security Camera system

Lighting upgrade around college buildings

Re-keying

Renovation of office and vacated space, student

services, 200 wing offices

Replacement/upgrade fire alarm pane!

Asbestos floor tile

Renovate ofl burner lab

Library expansion and book store relocation

Asbestos floor tile replacement

Asbestos floor tile replacement

OHS lab makeover/renovation

Sound system

Exterior painting

Air conditioning building

Replace floor drains

Walk in refrigeratorffreezer attached to exterior of
building

Amount
Requested

500,000
60,000
35,000
50,000
20,000

100,000
75,000

250,000
25,000

100,000
80,000

250,000
60,000
60,000
80,000
40,000

8,000
50,000
10,000

30,000

Accumulative
Total

8,080,000
8,140,000
8,175,000
8,225,000
8,245,000
8,345,000
8,420,000
8,670,000
8,695,000
8,795,000
8,875,000
9,125,000
9,185,000
9,245,000 V
9,325,000
9,365,000
9,373,000
9,423,000
9,433,000

9,463,000



Classification

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

960

981

982

984

985

986

988

990

991

992

993

994

995

996

997

300

301

302

303

304

Central Maine

Maintenance Garage

Aubum

Central Maine
Jalbert
Aubum

Central Maine
Jalbert
Auburn

Central Maine
Resident Hall
Aubum

Central Maine
Resident Hali
Auburn

Central Maine
Resident Hall
Aubum

Central Maine
Resident Hall
Aubumn

Central Maine
Resident Hall
Aubum

Central Maine
Exterior
Aubum

Central Maine
Exterior
Aubum

Central Maine
Exterior
Aubum

Central Maine
Exterior
Aubumn

Central Maine
Exterior
Aubum

Central Maine
College wide
Aubum

Central Maine
Kirk Hall
Aubum

Eastemn Maine
Maine Hall
Bangor

Eastern Maine
Maine Hall
Bangor

Eastern Maine
Maine Hall
Bangor

Eastern Maine
Maine Hall
Bangor

Eastern Maine
Maine Hall
Bangor

Renovate and expand

2 bumers for boilers. Boilers were replaced but old
bumers remain a source of significant heat loss

Window replacement to insulated glass. 30 large, 20
+ year old windows, significant heat loss 3-4 yea

Sprinkler system all rooms

Generator backup power system, heat, water,
security minimum

Window replacement to insulated glass, 10 large, 20
+ year old windows, significant heat loss 3-4 yea

Apartment complex renovation

Resident Hall room upgrades-one floor per year in
Fortin Hall (paint, carpets, furnishing)

Re-paving two Iérge parking lots, 1000 ft of roadway
120,000 sq ft

Brick patio/walkway repair. Brick wall leaning over
patio, patio sinking

Expand parking area for day care

Underground electrical wiring group

Re-roof storage bam and lumber shelters

College wide energy evaluation. Look at methods of
cost reduction on overall energy efficiency, equip

Safety roofs at six locations around building to deal
with snowfall :

Lighting improvements in halls and classrooms
Exterior Lighting additions

Electrical systems upgrade

Refinish Hallways in Thibodeau Wing

Reconstruct parking area and road behind building

Amount
Requested

150,000
30,000
150,000
65,000
50,000
50,000
200,000
200,000
300,000
25,000
10,000
60,000
8,000
50,000
30,000
50,000
85,000
180,000
85,000

200,000

Accumulative
Total

9,613,000
9,643,000
9,793,000
9,858,000
9,908,000
9,958,000
10,158,000
10,358,000
10,658,000
10,683,000
10,693,000
10,753,000
10,761,000
10,811,000
10,841,000
10,891,000
10,976,000
11,156,000
11,241,000

11,441,000



Classification

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

305

306

307

313

314

315

316

317

318

320

321

322

328

888

889

890

891

892

893

894

Eastern Maine
Maine Hall
Bangor

Eastern Maine
Maine Hall
Bangor

Eastern Maine
Maine Hall
Bangor

Eastern Maine
Schoodic Hall
Bangor

Eastern Maine
Schoodic Hall
Bangor

Eastern Maine
Schoodic Hall
Bangor

Eastern Maine
Schoodic Hall
Bangor

Eastermn Maine
Schoodic Hall
Bangor

Eastern Maine
Penobscot Hall
Bangor

Eastern Maine
Penobscot Hall
Bangor

Eastern Maine
Penobscot Hall
Bangor

Eastern Maine
Rangeley Hall
Bangor

Eastern Maine
Acadia Hall
Bangor

Eastern Maine
Katahdin
Bangor

Eastern Maine
Katahdin
Bangor

Eastern Maine
Maine
Bangor

Eastern Maine
Maine
Bangor

Eastern Maine
Maine
Bangor

Eastern Maine
Maine
Bangor

Eastern Maine
Maine
Bangor

Replacement of doors

Repoint masonary

Roof replacement (92000 sq ft*$10)
Additional ventilation improvements

Install new fire alarm and security system
Renovate existing classrooms and auditorium (5000
sq ft * $20)

Roof replacement (15300 sq ft*$10)
Reconstruct road around building and student
parking

Additional ventilation improvements

Roof replacement (38000 sq ft * $10)

Replace heat recovery air handling

Additional exterior lighting

Reconstruct drainage

Technology improvements

Install new fire alarm and sprinkler system
Install security system

Re-key locks and door hardware

Refinish haliways Nickerson Wing

Refinish hallways Sprague Wing

Reinforce roof structures

Amount
Requested

100,000
165,000
920,000
130,000
100,000
100,000
153,000
150,000
50,000
380,000
20,000
15,000
150,000
5,000
100,000
35,000
100,000
105,000
105,000

500,000

Accumulative
Total

11,541,000
11,706,000
12,626,000
12,756,000
12,856,000
12,956,000
13,109,000
13,259,000
13,309,000
13,689,000
13,709,000
13,724,000
13,874,000
13,879,000
13,979,000
14,014,000
14,114,000
14,219,000
14,324,000

14,824,000



BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

895

896

897

898

899

900

901

902

903

904

905

906

907

908

909

910

91

912

913

914

Eastern Maine
Maine
Bangor

Eastern Maine
Maine
Bangor

Eastern Maine
Maine
Bangor

Eastern Maine
Maine
Bangor

Eastern Maine
Schoodic
Bangor

Eastern Maine
Schoodic
Bangor

Eastern Maine
Schoodic
Bangor

Eastern Maine
Schoodic
Bangor

Eastem Maine
Schoodic
Bangor

Eastem Maine
Schoodic
Bangor

Eastern Maine
Penobscot
Bangor

Eastem Maine
Penobscot
Bangor

Eastern Maine
Penobscot
Bangor

Eastern Maine
Penobscot
Bangor

Eastern Maine
Penobscot
Bangor

Eastern Maine
Penobscot
Bangor

Eastern Maine
Penobscot
Bangor

Eastern Maine
Penobscot
Bangor

Eastern Maine
Rangeley
Bangor

Eastern Maine
Rangeley
Bangor

Classification o

Window replacement B
Ventilation machine tool lab B
Technology Improvements B
HVAC system B .
Additional Ventilation improvements B
Install security system B
Renovate existing auditorium B
Replace Windows B
Replace exterior doors B
Emergency Lighting B
Install security system B
Construct mezzanine office area B
Relocation of compound and fencing B
Tiling of first floor B
Backup lighting system for shop area B
Improve exterior lighting B
install new bay doors and frames B
Technology improvements B
Reconstruct and expand sidewalks B
Construct new side entrance to eliminate water/snow B

Amount
Requested

800,000
250,000
46,000
1,150,000
130,000
100,000
150,000
6,000
15,000
5,000
10,000
120,000
100,000
8,000
4,500
25,000
16,000
5,000
20,000

75,000

Accumulative
Total

15,624,000
15,874,000
15,920,000
17,070,000
17,200,000
17,300,000
17,450,000
17,456,000
17,471,000
17,476,000
17,486,000
17,606,000
17,706,000
17,714,000
17,718,500
17,743,500
17,759,500
17,764,500
17,784,500

17,859,500



BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

915

916

917

918

919

920

921

922

923

924

925

926

927

928

929

930

931

932

933

934

Eastern Maine
Rangeley
Bangor

Eastern Maine
Rangeley
Bangor

Eastern Maine
Rangeley
Bangor

Eastern Maine
Rangeley
Bangor

Eastern Maine
Rangeley
Bangor

Eastern Maine
Rangeley
Bangor

Eastern Maine
Rangeley
Bangor

Eastern Maine
Rangeley
Bangor

Eastern Maine
Maintenance
Bangor

Eastern Maine
Acadia
Bangor

Eastern Maine
Acadia
Bangor

Eastern Maine
Acadia
Bangor

Eastern Maine
Acadia
Bangor

Eastern Maine
Acadia
Bangor

Eastern Maine
Acadia
Bangor

Eastern Maine
Acadia
Bangor

Eastern Maine
Acadia
Bangor

Eastern Maine
Acadia
Bangor

Eastern Maine
Acadia
Bangor

Eastern Maine
Acadia
Bangor

Classification

Replace flooring B
Additional hood ventilation and fire suppression B
system

Door replacement exterior B
HVAC renovations B
Install sound baffling system in conference areas B
Technology improvements B
Complete unfinished spaces B
Roof replacement (36,700*$10) B
Demo and dispose of existing wood structures B
Install 4 stop elevator B
HVAC update B
Reconstruct roadway and fire lane in back of building B
Replace door interior B
Replace doors exterior B
Replace windows B
Renovate Student Lounges B
Reconstruct Front entrance B
Technology Improvements B
Install emergency lighting B
Install sprinkler system B

Amount
Requested

40,000
85,000
30,000
50,000
12,000

5,000
20,000

367,000

125,000

100,000
40,000

135,000
35,000

7,500

125,000
70,000
10,000

5,000
5,000

150,000

Accumulative
Total

17,899,500
17,984,500
18,014,500
18,064,500
18,076,500
18,081,500
18,101,500
18,468,500
18,593,500
18,693,500
18,733,500
18,868,500
18,903,500
18,911,000
19,036,000
19,106,000
19,116,000
19,121,000
19,126,000

19,276,000



BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

935

936

937

938

. 939

940

1002

1003

1004

1005

. 1006

184

185

186

187

188

189

190

191

192

Eastern Maine
Acadia
Bangor

Eastern Maine
Mount Hope House
Bangor

Eastern Maine
Mount Hope House
Bangor

Eastern Maine
Mount Hope House
Bangor

Eastern Maine
Campus
Bangor

Eastern Maine
Campus
Bangor

Eastern Maine
Rangeley Hall
Bangor

Eastern Maine
Rangeley Hall
Bangor

Eastern Maine
Rangeley Hall
Bangor

Eastern Maine
Acadia Hall -
Bangor

Eastern Maine
Acadia Hall
Bangor

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Building
Fairfieid

Kennebec Vailey
Frye Building
Fairfield

Kennebec Valley
Frye
Fairfield

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Building
Fairfield

Roof replacement (6500 sq ft *$10)

Renovation for use

Demolition of Barn and Garage

Site improvements

Detention pond DEP requirernent

Campus, sidewalks and other site improvements
Repair and replace building facade

Construct entranceway near RAC

install new security system

Replace hot water tank

Boiler room asbestos abatement

improve lighting in Frye parking area-south
Install gas solonoid switch-physics lab

ADA exterior automatic door (N)

Repaint Frye Administration and Whitney Wing
Remove parking lot stairs/install ramp for ADA
access ’

lnstgll ADA complaint exterior door/ramp - E. side
Replace obsolete HVAC control system in Frye
Upgrade to energy efficient lighting fixtures

Close in storage building and install concrete floor

Classification

Amount
Requested

65,000
201,600
12,000
85,000
200,000
250,000
100,000
75,000
15,000
15,000
40,000
20,000
5,000
5,000
30,000
30,000
12,500
45,000
30,000

10,000

Accumulative
Total

19,341,000
19,542,600
19,554,600
19,639,600
19,839,600
20,089,600
20,189,600
20,264,600
20,279,600
20,294,600
20,334,600
20,354,600
20,359,600
20,364,600
20,394,600
20,424,600
20,437,100
20,482,100
20,512,100

20,522,100



Classification

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

21

212

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Building
Fairfield

Kennebec Valley
Frye Annex
Fairfield

Kennebec Valley
Frye Annex
Fairfield

Kennebec Valley
Frye Annex
Fairfield

Kennebec Valley
Frye Annex
Fairfield

Kennebec Valley
Frye Annex
Fairfield

Kennebec Valley
Frye Annex
Fairfield

Kennebec Valley
Frye Annex
Fairfield

Kennebec Valley
Frye Annex
Fairfield

Kennebec Valley
Frye Annex
Fairfield

Install walkways between Frye and Carter

Install electromagnetic 45 door locks and key pads
Replace air compressor in boiler room

Fill in cavity in shipping/receiving area with concrete
Insulate air handlers to suppress noise-Whitney wing
Repair stone steps to Frye Conference

Recoat Frye roof

Re-surface west parking lot between Frye and Annex
Rgplace ceiling tiles - Administration and Whitney
wing

Replace tile and cove base in hallways

Epoxy repairs to sidewalks and concrete landings
ADA accessibility-ramp both exterior doors

ADA accessibility-automatic door openers

Upgrade fire monitoring panel

Insulate maintenance workshop area

Install storage mezzaninie for maintenance

workshop

install automatic garage door and frame to security
door
Replace access door and frame to security door

Retile floor in the cafe

Correct roof drainage system

Amount
Requested

40,000
19,500
5,000
5,000
15,000
10,000
20,000
25,000
5,000
12,500
5,000
5,000
1,600
5,000
2,500
15,000
5,000
1,500
5,000

5,000

Accumulative
Total

20,562,100

20,581,600

20,586,600

20,591,600

20,606,600

20,616,600

20,636,600

20,661,600

20,666,600

20,679,100

20,684,100

20,689,100

20,690,700

20,695,700

20,698,200

20,713,200

20,718,200

20,719,700

20,724,700

20,729,700



Classification ‘

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

213

214

215

216

217

218

219

221

222

223

224

225

226

227

228

229

230

231

232

233

Kennebec Valley
King Hall
Fairfield

Kennebec Valley
King Hall
Fairfield

Kennebec Valley
King Hall
Fairfield

Kennebec Valley
King Halil
Fairfield

Kennebec Valley
King Hall
Fairfield

Kennebec Valley
King Hall
Fairfield

Kennebec Valley
King Hall
Fairfield

Kennebec Valley
King Hall
Fairfield

Kennebec Valley
King Hall
Fairfield

Kennebec Valley
King Hall
Fairfield

Kennebec Valley
King Hall
Fairfield

Kennebec Valley
King Hall
Fairfield

Kennebec Valley
King Hall
Fairfield

Kennebec Valley
King Hall
Fairfield

Kennebec Valley
King Hall
Fairfield

Kennebec Valliey
King Hall
Fairfield

Kennebec Valley
King Hall
Fairfield

Kennebec Valley
Carter
Fairfield

Kennebec Valley
Carter
Fairfield

Kennebec Valley
Carter
Fairfield

ADA-automatic door openers-main entrance
ADA-exterior automatic door openers-east entrance
Improve air quality to biology laboratories

Revamp main ent;'ance and repair structural damage
Install building automation system

ADA install emergency telephones

Install point to point controls for air handling unit
Install electromagnetic locks and key pads-all doors
ADA install single action door handles

Repave parking lot and replace curbs v:/ith granite
Replace Themostats (30)

Ceiling tile replacement

Replace walkways from King to Frye and Frye Annex
Replace carpet with tile in 6 classrooms

Repair exterior stucco with flexible stucco and paint
Window replacement

Repaint classrooms and hallways

Fill in scalloped roof deck openings-to get rid of
nesting birds and resultant droppings

Install air conditioning for gym/multipurpose room

ADA automatic door openers - main and rear
entrances

Amount
Requested

5,000
5,000
25,000
10,000
25,000
2,500
5,000
20,000
10,000
60,000
5,000
10,000
35,000
21,000
30,000
10,000
20,000
25,000
40,000

6,000

Accumulative
Total

20,734,700

20,739,700

20,764,700

20,774,700

20,799,700

20,802,200

20,807,200

20,827,200

20,837,200

20,897,200

20,902,200

20,912,200

20,947,200

20,968,200

20,998,200

21,008,200

21,028,200

21,053,200

21,093,200

21,099,200



Classification o

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

234

235

236

237

238

239

240

241

242

244

245

246

247

248

998

330

331

332

333

335

Kennebec Valley
Carter Hall
Fairfield

Kennebec Valley

Carter
Fairfield

Kennebec Valley
Carter
Fairfield

Kennebec Valley
Carter
Fairfield

Kennebec Valley
Carter
Fairfield

Kennebec Valley
Carter
Fairfield

Kennebec Valley
Carter
Fairfield

Kennebec Valley
Carter
Fairfield

Kennebec Valley

Carter
Fairfield

Kennebec Valley
Michaud House
Fairfield

Kennebec Valley
Michaud House
Fairfield

Kennebec Valley
General Campus
Fairfield

Kennebec Valley
General Campus
Fairfield

Kennebec Valley
General Campus
Fairfield

Kennebec Valley
King Hall
Fairfield

Northern Maine
Campus Wide
Presque Isle

Northern Maine
Campus Wide
Presque Isle

Northern Maine
Campus Wide
Presque Isle

Northern Maine
Campus Wide
Presque Isle

Northern Maine
Campus Wide
Presque lIsle

ADA automatic door openers - W, entrance interior
door

Renovate gym/multi-purpose room for student fitness
room

ADA install emergency telephones

Building automation control upgrades, point to point
controllers and electomagnetic door locks

Window and tile replacements

Replace window coverings in offices

ADA door handles in restrooms, efc.

Retile gym roof with architectural shingles

Replace remaining old thermostats

Repair roof structure and re-shingle

Improvg entrances and security

Replace entrance signs with electronic message sign
Replace curbing with granite-south parking areas
Re-pave exit road W. side of Frye

Install point to point controls for heat pumps (37)
Security system residential life and {T department
Energy conservation projects

Infrastructure-sewer, water, etc.

Paving

Asbestos abatement

Amount
Requested

1,500

50,000

2,500

75,000

15,000

10,000

5,000

40,000

1,500

8,000

2,000

50,000

50,000

25,000

60,000

150,000

200,000

80,000

90,000

100,000

" Accumulative

Total

21,100,700

21,150,700

21,153,200

21,228,200

21,243,200

21,253,200

21,258,200

21,298,200

21,299,700

21,307,700

21,309,700

21,359,700

21,409,700

21,434,700

21,494,700

21,644,700

21,844,700

21,924,700

22,014,700

22,114,700



BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

337
?39
340
739
961
962
963
964
965
966
78

79

80

81

82

105
106
108
109

110

Northem Maine
Andrews Hall
Presque Isle

Northem Maine
Christe
Presque Isle

Northern Maine
Christe
Presque isle

Northem Maine
Carpentry, Gym, Apartments
Presque Isle

Northern Maine
Tennis Courts
Presque Isle

Northern Maine
Campus Wide
Presque Isle

Northern Maine
Campus Wide
Presque Isle

Northern Maine
Campus Wide
Presque Isle

Northem Maine
Autobody
Presque Isle

Northemn Maine
Diesel Lab
Presque Isle

Southern Maine
Pier
South Portland

Southem Maine
Harborview Residence Hall
South Portland

Southern Maine
Old Administration Building
South Portland

Southern Maine
Culinary Arts Buiiding
South Portland

Southermn Maine
Dining Room Building
South Portiand

Southem Maine
Electrical
South Portland

Southern Maine
Electrical
South Portland

Southern Maine
Electronics
South Portland

Southern Maine
Electronics
South Portland

Southern Maine
Electronics
South Portland

Heating system repair/residential life

Build new chemistry lab

Roof replace

Roof replacement

Restoration and lighting

Environmental compliance

Upgrade networking infrastructure on campus

Exterior lighting for grounds and parking lots

Air handling and insulation

5000 sq ft expansion

Repair Existing Dock

Restoration of Historical Buildings: Harborview

Residence Hall

Restoration of Historical Buildings: Old
Administration Building

Restoration of Historical Buildings: Culinary Arts
Restoration of Historical Buildings: Dining Room
Building

Painting (interior) classrooms

ADA compliance (outside doors, plumbing, etc.)
ADA compliance (outside doors, plumbing, etc.)

Waterproofing masonary

Replacement of doors and windows

Classification

Amount
Requested

90,000

100,000

414,000

414,000

35,000

65,000

80,000

40,000

200,000

50,000

2,500,000

1,210,000

1,430,000

1,320,000

990,000

15,000

15,000

15,000

10,000

3,000

Accumulative
Total

22,204,700
22,304,700
22,718,700
23,132,700
23,167,700
23,232,700
23,312,700
23,352,700
23,552,700
23,602,700
26,102,700
27,312,700
28,742,700
30,062,700
31,052,700
31,067,700
31,082,700
31,097,700
31,107,700

31,110,700



BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

111

112

113

114

115

116

118

118

120

121

122

123

124

126

127

128

129

131

132

133

Southern Maine
Electronics
South Portland

Southern Maine
Harborview Dorm
South Portland

Southem Maine
Harborview Dorm
South Portland

Southem Maine
Harborview Dorm
South Portland

Southern Maine
Harborview Dorm
South Portland

Southem Maine
Maine Career Advantage
South Portland

Southern Maine
Maine Career Advantage
South Portland

Southern Maine
McKeman Center
South Portiand

Southern Maine
Maintenance
South Portland

Southem Maine
Maintenance
South Portland

Southem Maine
Maintenance
South Portland

Southern Maine
Auto Tech
South Portland

Southemn Maine
Auto Tech
South Portland

Southem Maine
Auto Tech
South Portland

Southem Maine
Surfsite Dorm
South Portland

Southem Maine
Surfsite Dorm
South Portland

Southemn Maine
Surfsite Dorm
South Portland

Southemn Maine
Surfsite Dorm
South Portland

Southern Maine
Hutchinson
South Portland

Southemn Maine
Union Building
South Portland

Waterproofing all windows

Painting (interior)

ADA compliance (outside doors, plumbing, etc.)

Updating of electrical and plumbing

Replacement of showers

Recap Chimney

Repointing of exterior brick

Interior and Exterior painting

Repaving parking and walk areas

Repointing chimney

Painting (exterior and interior)

Replacement of ceiling tiles

Reseal shop floors

Cleaning and painting (bar joists) both leveis

Painting (interior rooms) (110)

Painting (exterior trim)

Replacement of outside lighting - safety

Replacement of ceiling tiles

Waterproofing and repainting interior and exterior

Waterproofing basement area/concrete floors

Classification

Amount
Requested

4,000

6,000

20,000

15,000

5,000

3,100

15,000

9,000

10,000

3,000

10,000

2,500

4,000

10,000

27,000

10,500

5,300

9,000

20,000

50,000

Accumulative
Total

31,114,700
31,120,700
31,140,700
31,155,700
31,160,700
31,163,800
31,178,800
31,187,800
31,197,800
31,200,800
31,210,800
31,213,300
31,217,300
31,227,300
31,254,300
31,264,800
31,270,100
31,279,100
31,299,100

31,349,100



BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

135

136

139

140

142

143

144

145

147

148

149

150

163

154

155

158

159

160

162

163

Southemn Maine
Union Building
South Portland

Southemn Maine
Administration
South Portiand

Southermn Maine
Dining Room
South Portland

Southem Maine
Dining room
South Portland

Southemn Maine
Business Office
South Portland

Southermn Maine
Plant and Soil
South Portland

Southem Maine
Greenhouse
South Portland

Southemn Maine
Hillside Hali
South Portland

Southem Maine
Hillside Hall
South Portland

Southern Maine
Hillside House
South Portland

Southern Maine
Hildreth Hall
South Portland

Southemn Maine
Hildreth Hall
South Portland

Southermn Maine
Hildreth Hall
South Portiand

Southermn Maine
Hildreth Hall
South Portland

Southern Maine
Hildreth Hall
South Portland

Southemn Maine
Culinary Arts
South Portiand

Southern Maine
Culinary Arts
South Portland

Southermn Maine
Culinary Arts
South Portland

Southermn Maine
Heating and Air Conditioning
South Portland

Southern Maine
Heating and Air Conditioning
South Portland

Classification

Repairs: plumbing, electrical, boilers to meet codes B

Carpeting and interior painting

Renovate Stockroom

Repairs and replacement of windwos

Interior painting and carpet replacement

Repairs: heating, electrical, carpentry, painting

Gilass replacement

Interior and exterior painting

Replacement of flooring

Repairs to basement

Painting (interior)

Renovation of Lecture Hall

Recap stairwell

Upgrading of electircal and HVAC

Replacement of floor covering in bathrooms

Repaving walkways

Replacement of draperies

Painting (Exterior and interior)

Painting (interior and exterior)

Repaving driveways and walkways

Amount
Requested

10,000
20,000
10,000
60,000
10,000
10,000
4,000
9,000
15,000
10,000
10,000
40,000
5,000
25,000
20,000
4,000
4,000
10,000
10,000

20,000

Accumulative
Total

31,359,100
31,379,100
31,389,100
31,449,100
31,459,100
31,469,100
31,473,100
31,482,100
31,497,100
31,507,100
31,517,100
31,557,100
31,562,100
31,587,100
31,607,100
31,611,100
31,615,100
31,625,100
31,635,100

31,655,100



BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

165

166

167

168

169

171

172

173

175

176

179

180

181

182

183

275

277

278

279

280

Southern Maine
Engine
South Portland

Southern Maine
Public Services
South Portiand

Southern Maine
Public Services
South Portland

Southern Maine
Public Services
South Portland

Southemn Maine
Public Services
South Portiand

Southemn Maine
Public Services
South Portland

Southern Maine
Public Services
South Portland

Southemn Maine
Marine Science
South Portland

Southemn Maine
Marine Science
South Portiand

Southern Maine
Marine Science
South Portland

Southern Maine
Campus Center
South Portland

Southern Maine
Rental Properties
South Portland

Southemn Maine
All buildings
South Portland

Southern Maine
All buildings
South Portland

Southemn Maine
Roads and Grounds
South Portland

Southern Maine
Marine Science
South Portland

Southern Maine
Hague
South Portland

Southern Maine
Hague
South Portland

Southern Maine
Hague
South Portland

Southern Maine
Culinary Arts
South Portland

Classification

Repaving parking lot and regrading lawn B
Painting (interior) B
Replacement of tiles B
Replacement of ceilings B
Ugrading of electrical systems B
Waterproofing exterior concrete B
Replacement of fiberglass B
Replacement of Window - glass and seals B
Upgrading of plumbing, heating, electrical systems B
Painting (exterior and interior) B
Painting (interior) B
Painting (exterior and interior) B .
General Maintenance .05% of building values B
Upgrade exterior lighting for safety B
Repaving B
Structural Repairs B
Roof: Repair and Replace B
Exterior: Refurbish and Repair B
Upgrade Heating and HVAC systems B
Windows: Repair and Replace B

Amount
Requested

10,100

20,000

10,000

6,000

6,500

10,000

20,000

20,000

20,000

25,000

20,000

15,000

600,000

50,000

300,000

500,000

100,000

250,000

100,000

50,000

Accumulative
Total

31,665,200
31,685,200
31,695,200
31,701,200
31,707,700
31,717,700
31,737,700
31,757,700
31,777,700
31,802,700
31,822,700
31,837,700
32,437,700
32,487,700
32,787,700
33,287,700
33,387,700
33,637,700
33,737,700

33,787,700



BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

282
283
285
- 286
288
289
291
292
293
294
295
870
871
872
873
874
875
876
877

878

Southem Maine
Culinary Arts
South Portiand

Southem Maine
Culinary Arts
South Portland

Southern Maine
Harborview Dorm
South Portland

Southem Maine
Harborview Dorm
South Portland

Southem Maine
Hildreth Hall
South Portiand

Southern Maine
Preble Hall
South Portland

Southern Maine
Dining Room
South Portland

Southern Maine

Heating and Air Conditioning

South Portland

Southern Maine
Campus Center
South Portiand

Soutﬁem Maine
Preble Duplex
South Portland

Southern Maine
Preble Duplex
South Portland

Southern Maine
Building Const
South Portland

Southern Maine
Building Const
South Portland

Southern Maine
Hildreth Annex
South Portland

Southérn Maine
Hiidreth Annex
South Portland

Southern Maine
Electronics
South Portland

Southern Maine
Campus Center
South Portland

Southern Maine
Public Service
South Portland

Southern Maine
Hillside Dorms
South Portland

Southem Maine
Surfsite Domms
South Portland

Siding: Repair and Replace
Upgrading Heating and HVAC systems
Bathrooms: Renovate

Windows: Replace

Replacement of Windows

Repointing of Brick and Waterproofing
Coolers: Repair and Replace

Stucco and Waterproofing

Upgrade heating and HVAC
Windows: Repair and Replace

Roof: Repair and Replace

Elevator Repairs

Roof replacement

New Brick facade

Roof Replacement

Roof Replacement

Roof Replacement

Roof Replacement

Heating System

Roof Replacement

Classification

Amount
Requested

20,000

50,000

60,000

80,000

100,000

20,000

25,000

37,000

50,000

10,000

7,000

25,000

70,000

120,000

30,000

50,000

75,000

60,000

25,000

75,000

Accumulative
Total

33,807,700

33,857,700

33,917,700

33,997,700

34,097,700

34,117,700

34,142,700

34,179,700

34,229,700

34,239,700

34,246,700

34,271,700

34,341,700

34,461,700

34,491,700

34,541,700

34,616,700

34,676,700

34,701,700

34,776,700



Classification o

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

879

880

881

882

883

884

885

886

887

249

252

253

254

255

256

257

258

259

260

261

Southern Maine
Machine Tool
South Portland

Southern Maine
Dining Room
South Portland

Southern Maine
Heating & Air Conditioning
South Portiand

Southern Maine
Automotive
South Portland

Southern Maine
ETLM
South Portland

Southem Maine
Misc Historica! Buildings
South Portland

Southem Maine
Rental Properties
South Portland

Southern Maine
CED
South Portland

Southern Maine
Pumping Station
South Portland

Washington County
Classroom/shop/Administration
Calais

Washington County
Classroom/shop/Administration
Calais

Washington County
Classroom/shop/Administration
Calais

Washington County
Harold Howland/Admin
Calais

Washington County
Harold Howland/Admin/St. Croix
Calais

Washington County
Harold Howland/Admin/Shop
Calais

Washington County
St. Croix Hall
Calais

Washington County
All road systems and parking lots
Calais & Eastport

Washington County
All road systems and parking lots
Machias

Washington County
Upper and Lower Dorm Facilities
Calais

Washington County
Upper and Lower Dorm Facilities
Calais

Roof Replacement

Roof Replacement

Roof Replacement

Roof Replacement

Roof Repairs

Slate Roof Repairs

Roof Replacements

Painting, flooring, window replacement

Sewerage Pump Station Replacement

Replace single pane windows with double pane
windows to reduce heat loss

Install back up power system to support

classroom/administration building shop and main
wing building

Install steam cleaning area for mechanical and
automotive technology programs

Professional cleaning and painting of all instructional
shop areas and hallways leading to the shop a

Install new lighting to provide the proper illumination
to all instuctional areas

Install ventilation system for engine exhaust in shop
areas

Repairs and renovations to correct design and
construction

Repave existing roadway between WCTC and Maine
Indian Education Facility

. Repave existing parking lots, fire lanes, and

walkways for upper and lower dormitory facilities

Replace all dommitory kitchen appliances
(refrigerators and cook stove)

Renovate dormitory kitchen cabinets and counters

R-39

Amount
Requested

50,000

15,000

60,000

120,000

15,000

120,000

12,000

50,000

20,000

5,000

107,249

94,000

20,000

98,500

65,000

110,000

37,000

68,000

28,800

12,000

Accumulative
Total

34,826,700
34,841,700
34,901,700
35,021,700
35,036,700
35,156,700
35,168,700
35,218,700
35,238,700
35,243,700
35,350,949
35,444,949
35,464,949
35,563,449
35,628,449
35,738,449
35,775,449
35,843,449
35,872,249

35,884,249



Classification

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Essential

262

263

264

270

271

272

273

274

999

1000

1001

323

868

869

Washington County
Upper and Lower Facilities
Calais

Washington County
Upper and Lower Dorm Facilities
Calais

Washington County
Upper and Lower Dorm Facilities
Calais

Washington County
Marine Technology Center
Eastport

Washington County
Marine Technology Center
Eastport

Washington County
Shop/classroom building-MTC
Eastport

Washington County
Library/Administration
Eastport

Washington County

Library/Administration Building-MTC

Eastport
Washington County

Upper and Lower Falls Dorm Facilities

Calais

Washington County
Upper and Lower Dorm Facilites
Calais

Washington County
Marine Technology Center
Eastport

York County
A&B Wings
Wells

York County
Main Building
Wells

York County
Campus Drive
Wells

Long Term Projects

85

89

90

92

95

96

Eastem Maine
Katadin Hal
Bangor

Eastern Maine
Maine Hall
Bangor

Eastern Maine
Mairnie Hall
Bangor

Eastern Maine
Gymnasium
Bangor

Eastern Maine
Penobscot Hall
Bangor

Eastern Maine
Rangely Hall
Bangor

Renovate dormitory bathrooms and replace water
closets with energy efficient models

Complete repair of dormitory flat roofs by installing
peaked roofs

Replace all student desks, tables, and chairs
Construct a hazadous materials storage facility

Install additional insulation to bring all buildings up to
current recommendations

Remodel open shop area for composite technology
and future programs

Install a new dust collection system

Renovate interior, install drop ceiling, replace
existing lighting in multipurpose room to provide ad

Replace asphalt shingles on existing peaked roofs

Replace wood with vinyl siding and replace living
room and kitchen windows

Replace exterior door and windows with energy
efficient and repair trim

Replacement of Heating/Cooling System
Addition of portico at north entrance to keep snow

from roof off walkway

Remove trees near dnve to allow for winter snow
melting on road

Reconstruct and Expand Drainage Student Parking
Area

Improvements to Drainage

Partial Renovation of Classrooms and Office Space
Renovate Gymnasium

Reconstruct Parking Lot

Expand Parking Area

Amount
Requested

21,000
20,000
40,000
20,000
50,000
45,000
25,000
40,000
17,500
95,000
46,000

121,000
10,000

8,000

700,000
220,000
1,600,000
2,944,000
200,000

200,000

Accumulative
Total

35,905,249
35,925,249
35,965,249
35,985,249
36,035,249
36,080,249
36,105,249
36,145,249
36,162,749
36,257,749
36,303,749
36,424,749
36,434,749

36,442,749

37,142,749
37,362,749
38,962,749
41,906,749
42,106,749

42,306,749



Classification

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Long Term Projects

97

98

327

269

83

326

265

266

268

Eastem Maine
Maintenance
Bangor

Eastern Maine
Campus
Bangor

Kennebec Valley
Campus Wide
Fairfield

Maine Technology Center
Boat Building
Eastport

Southern Maine
Campus
South Portland

Southern Maine
Automotive Building
South Portland

Washington County
Eastport

Washington County
Various
Calais

Washington County
St. Croix Hall
Calais

Construct New Maintenance Facility C
Reconstruct Road and Drainage for Maine Entrance C
to campus.

Repairs to Campus Residence Halls and C
Infrastructure

Install Showers C
Property Acquisition o]
New Use for the Automotive Building. C
Maintenance Shed C
Central Air Conditioning C
Paint Masonry Walls C

Amount
Requested

1,600,000

362,000

1,200,000

15,000

1,100,000

1,520,000

10,000

250,000

50,000

SCHEDULE Iil - RECOMMENDED PRIORITIES: MAINE TECHNICAL COLLEGE SYSTEM TOTAL:

Accumulative
Total

43,906,749
44,268,749
45,468,749
45,483,749
46,583,749
48,103,749

48,113,749

48,363,749

48,413,749

48,413,749



SCHEDULE IV - RECOMMENDED PRIORITIES: MAINE TECHNICAL COLLEGE SYSTEM BY CAMPUS

Classification

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Central Maine

220 Campus Wide

76

84

88

91

94

101

102

104

732

733

736

737

738

941

942

943

944

945

946

947

948

949

950

951

952

953

Jalbert
Auburn

Resident Hall
Auburn

Resident Hall
Auburn

Exterior
Aubum

Exterior
Aubum

Kirk Hall
Aubum

Kirk Hall
Auburn

Kirk Hall
Auburn

Jalbert
Aubumn

Jalbert
Auburn

Jalbert
Aubum

Jalbert
Aubum

Jalbert
Auburn

Exterior
Auburn

Exterior
Auburn

Exterior
Auburn

Exterior
Aubum

Exterior
Aubumn

Jalbert
Aubum

Jalbert
Auburn

Jalbert
Aubum

Jalbert
Aubumn

Jalbert
Aubum

Jajbert
Aubumn

Resident Hall
Aubumn

Resident Hall
Aubumn

ADA Compliance

Handicapped ramps, doorways, restrooms, water fountains,
etc, campus wide. ADA mandated

Elevator in Fortin Hall for handicapped accessibility ADA
Brick repointing (loose crumbling mortar)
Curbing/barrarier on roadway to prevent driving on lawns
Security fencing around Automotive and building
construction, lots 200 running feet with double gates
Roof repair (leaks in windy rain)

HVAC system ventilation repair

Generator backup power system

Piumbing and steam trap repair and replacement
Cosmetic overhaul Automotive and Eiectrical Labs-Paint

Flooring built in work stations

Building system upgrade-electrical capacity upgrade.
Complete 1 wing per year until complete. Compute

Generator backup power system for heat, refridgeration and
security

Renovation of sheet metal fabrication

Campus signage per contracted design specifications
Ball field expansion

Drainage restructure-Lakeside parking area (water district
mandate)

Security Camera system

Lighting upgrade around college buildings

Re-keying

Renovation of office and vacated space, student services,
200 wing offices

Replacement/upgrade fire alarm panel

Asbestos floor tile

Renovate oil burner iab

Library expansion and book store relocation

Asbestos floor tile repiacement

Asbestos floor tile replacement

Amount
Requested

60,000
65,000

250,000

200,000

30,000
15,000
40,000
20,000
25,000
20,000
200,000
120,000
35,000
500,006
60,000
35,000
50,000
20,000
100:000
75,000
250,000
25,000
100,000
80,000
250,000
60,000

60,000

Accumulative
Total

60,000
125,000

375,060
575,000
605,000
620,000
660,000
680,000
705,000
725,000
925,000
1,045,000
1,080,000
1,580,000
1,640,000
1,675,000
1,725,000
1,745,000
1,845,000
1,920,000
2,170,000
2,195,000
2,295,000
2,375,000
2,625,000
2,685,000

2,745,000



Classification

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Central Maine

954

955

956

957

958

959

960

981

982

984

985

986

988

990

991

982

983

994

995

996

997

Kirk Hall
Aubum

Kirk Hall
Aubum

Culinary Arts
Aubum

Culinary Arts
Auburn

Culinary Arts
Auburn

Culinary Arts
Auburn

Maintenance Garage
Aubum

Jaibert
Aubum

Jalbert
Auburn

Resident Hall
Aubum

Resident Hall
Aubum

Resident Hall
Aubum

Resident Hall
Aubum

Resident Hali
Aubum

Exterior
Aubum

Exterior
Auburn

Exterior
Aubum

Exterior
Aubum

Exterior
Aubum

College wide
Aubum

Kirk Hall
Aubum

Eastern Maine

87

99

300

301

302

303

304

Maine
Bangor

Various
Bangor

Maine Hall
Bangor

Maine Hall
Bangor

Maine Hall
Bangor

Maine Hall
Bangor

Maine Hall
Bangor

OHS lab makeover/renovation

Sound system

Exterior painting

Air conditioning building

Replace floor drains

Walk in refrigerator/freezer attached to exterior of building
Renovate and expand

2 bumers for boilers. Boilers were replaced but old bumners

remain a source of significant heat loss

Window replacement to insulated glass. 30 large, 20 + year
old windows, significant heat loss 34 yea

Sprinkier system all rooms

Generator backup power system, heat, water, security
minimum

Window replacement to insulated glass, 10 large, 20 + year
old windows, significant heat loss 34 yea

Apartment complex renovation

Resident Hall room upgrades-one floor per year in Fortin
Hall (paint, carpets, fumishing)

Re-paving two large parking lots, 1000 ft of roadway
120,000 sq ft

Brick patio/walkway repair. Brick wall leaning over patio,
patio sinking

Expand parking area for day care

Underground electrical wiring group

Re-roof storage barn and lumber sheiters

Coliege wide energy evaluation. Look at methods of cost

reduction on overall energy efficiency, equip

Safety roofs at six locations around building to deal with
snowfall

Fire Alarm and Security System

ADA Compliance

Lighting improvements in halls and classrooms
Exterior Lighting additions

Electrical systems upgrade

Refinish Hallways in Thibodeau Wing

Reconstruct parking area and road behind building

R-43

Amount
Requested

80,000
40,000
8,000
50,000
10,000
30,000
150,000
30,000
150,000
65,000
50,000
50,000
200,000
200,000
300,006
25,000
10,000
60,000
8,000
50,000

30,000

240,000
2,000,000
50,000
85,000
180,000
85,000

200,000

Accumulative
Total

2,825,000
2,865,000
2,873,000
2,923,000
2,933,000
2,963,000
3,113,000
3,143,000
3,293,000
3,358,000
3,408,000
3,458,000
3,658,000
3,858,000
4,158,000
4,183,000
4,193,000
4,253,000
4,261,000
4,311,000

4,341,000

4,581,000
6,581,000
6,631,000
6,716,000
6,896,000
6,981,000

7,181,000



Classification

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Eastern Maine

305

306

307

313

314

315

316

317

318

320

321

322

328

888

889

890

891

892

893

894

895

896

897

898

899

900

901

902

Maine Hall
Bangor

Maine Halt
Bangor

Maine Hall
Bangor

Schoodic Hall
Bangor

Schoodic Hall
Bangor

Schoodic Hall
Bangor

Schoodic Hall
Bangor

Schoodic Hall
Bangor

Penobscot Hall
Bangor

Penobscot Hall
Bangor

Penobscot Hall
Bangor

Rangeley Hall
Bangor

Acadia Hall
Bangor

Katahdin
Bangor

Katahdin
Bangor

Maine
Bangor

Maine
Bangor

Maine
Bangor

Maine
Bangor

Maine
Bangor

Maine
Bangor

Maine
Bangor

Maine
Bangor

Maine
Bangor

Schoodic
Bangor

Schoodic
Bangor

Schoodic
Bangor

Schoodic
Bangor

Replacement of doors

Repoint masonary

Roof replacement (92000 sq ft*$10)
Additional ventilation improvements

Install new fire alarm and security system
Renovate existing classrooms and auditorium (5000 sq ft *
$20)

Roof replacement (15300 sq ft*$10)
Reconstruct road around building and student parking
Additional ventilation improvements

Roof replacement (38000 sq ft * $10)
Replace heat recovery air handling
Additional exterior lighting

Reconstruct drainage

Technology Improvements

Install new fire alarm and sprinkler system
Install security system

Re-key locks and door hardware

Refinish hallways Nickerson Wing
Refinish hallways Sprague Wing
Reinforce roof structures

Window replacement

Ventilation machine tool lab

Technology improvements

HVAC system

Additional Ventilation improvements
Install security system

Renovate existing auditorium

Replace Windows

Amount
Requested
100,000
165,000
920,000
130,000
100,000
100,000
153,000
150,000

50,000
380,000
20,000
15,000
150,000
5,000
100,00(;)
35,000
100,000
105,000
105,000
500,000
800,000
250,000
46,000
1,150,000
130,000
100,000
150,000

6,000

Accumulative
Total

7,281,000
7,446,000
8,366,000
8,496,060
8,596,000
8,696,000
8,849,000
8,999,000
9,049,000
9,429,000
9,449,000
9,464,000
9,614,000
9,619,000
9,719,000
9,754,000
9,854,000
9,959,000
10,064,000
10,564,000
11,364,000
11,614,000
11,660,000
12,810,000
12,940,000
13,040,000
13,190,000

13,196,000



Classification

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Eastern Maine

903

904

905

906

907

908

909

910

MM

912

913

914

915

916

917

918

919

920

921

922

923

924

926

926

927

928

929

930

Schoodic
Bangor

Schoodic
Bangor

Penobscot
Bangor

Penobscot
Bangor

Penobscot
Bangor

Penobscot
Bangor

Penobscot
Bangor

Penobscot
Bangor

Penobscot
Bangor

Penobscot
Bangor

Rangeley
Bangor

Rangeley
Bangor

Rangeley
Bangor

Rangeley
Bangor

Rangeley
Bangor

Rangeley
Bangor

Rangeley
Bangor

Rangeley
Bangor

Rangeley
Bangor

Rangeley
Bangor

Maintenance
Bangor

Acadia
Bangor

Acadia
Bangor

Acadia
Bangor

Acadia
Bangor

Acadia
Bangor

Acadia
Bangor

Acadia
Bangor

Replace exterior doors

Emergency Lighting

Install security system

Construct mezzanine office area

Relocation of compound and fencing

Tiling of first floor

Backup lighting system for shop area

Improve exterior lighting

Install new bay doors and frames

Te;:hnology improvements

Reconstruct and expand sidewalks

Construct new side entrance to eliminate water/snow
Replace flooring

Additional hood ventilation and fire suppression system
Door replacement exterior

HVAC renovations

Install sound baffling system in conference areas
Technology improvements

Complete unfinished spaces

Roof replacement (36,700*$10)

Demo and dispose of existing wood structures

Install 4 stop elevator

HVAC update

Reconstruct roadway and fire lane in back of building
Replace door interior

Replace doors exterior

Replace windows

Renovate Student Lounges

Amount
Requested

15,000
5,000
10,000
120,000
100,000
8,000
4,500
25,000
16,000
5,000
20,000
75,000
40,000
85,000
30,006
50,000
12,000
5,000
20,000
367,000
125,000
100,000
40,000
135,000
35,000
7,500
125,000

70,000

Accumulative
Total

13,211,000
13,216,000
13,226,000
13,346,060
13,446,000
13,454,000
13,458,500
13,483,500
13,499,500
13,504,500
13,524,500
13,599,500
13,639,500
13,724,500
13,754,500
13,804,500
13,816,500
13,821,500
13,841,500
14,208,500
14,333,500
14,433,500
14,473,500
14,608,500
14,643,500
14,651,000
14,776,000

14,846,000



Classiﬁcafion

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Eastern Maine

931

932

933

934

935

936

937

938

939

940

1002

1003

1004

1005

1006

85

89

90

92

95

96

97

98

Acadia
Bangor

Acadia
Bangor

Acadia
Bangor

Acadia
Bangor

Acadia
Bangor

Mount Hope House
Bangor

Mount Hope House
Bangor

Mount Hope House
Bangor

Campus
Bangor

Campus
Bangor

Rangeley Hall
Bangor

Rangeley Hall
Bangor

Rangeley Hall
Bangor

Acadia Hall
Bangor

Acadia Hall
Bangor

Katadin Hall
Bangor

Maine Halil
Bangor

Maine Hall
Bangor

Gymnasium
Bangor

Penobscot Hall
Bangor

Rangely Hall
Bangor

Maintenance
Bangor

Campus
Bangor

Kennebec Valley

184

185

186

187

188

Frye Building
Fairfield

Frye Building
Fairfield

Frye Building
Fairfield

Frye Building
Fairfleld

Frye Building
Fairfield

Reconstruct Front entrance

Technology improvements

Install emergency lighting

Install sprinkler system

Roof repiacement (6500 sq ft *$10)

Renovation for use

Demolition of Barn and Garage

Site improvements

Detention pond DEP requirement

Campus, sidewalks and other site improvements
Repair and replace building facade

Construct entranceway near RAC

Install new security system

Replace hot water tank

Boiler roém asbestos abatement

Reconstruct and Expand Drainage Student Parking Area
Improvements to Drainage

Partial Renovation of Classrooms and Office Space
Renovate Gymnasium

Reconstruct Parking Lot

Expand Parking Area

Construct New Maintenance Facility

Reconstruct Road and Drainage for Maine Entrance to
campus.

Improve lighting in Frye parking area-south
Instali gas solonoid switch-physics lab

ADA exterior automatic door (N)

Repaint Frye Administration and Whitney Wing

Remove parking lot stairs/install ramp for ADA access

R-46

Amount
Requested

10,000
5,000
5,000

150,000
65,000
201,600
12,000
85,000
200,000
250,000
100,000

75,000

15,000

15,000

40,006

700,000
220,000
1,600,000
2,944,000
200,000
200,000
1,600,000

362,000

20,000
5,000
5,000

30,000

30,000

Accumulative
Total

14,856,000
14,861,000
14,866,000
15,016,000
15,081,000
15,282,600
15,294,600
15,379,600
15,579,600
15,829,600
15,929,600
16,004,600
16,019,600
16,034,600
16,074,600
16,774,600
16,994,600
18,594,600
21,538,600
21,738,600
21,938,600
23,538,600

23,900,600

23,920,600
23,925,600
23,930,600
23,960,600

23,990,600



Classification Amount Accumulative

Requested Total
BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM

Kennebec Va]ley

189 Frye Install ADA complaint exterior door/ramp - E. side B 12,500 24,003,100
Fairfield

190 Frye Building Replace obsolete HVAC control system in Frye B 45,000 24,048,100
Fairfield

191  Frye Building Upgrade to energy efficient lighting fixtures B 30,000 24,078,100
Fairfield

192 Frye Building Close in storage building and install concrete floor B 10,000 24,088,100
Fairfield

193 Frye Building Install walkways between Frye and Carter B 40,000 24,128,100
Fairfield

194 Frye Building Install electromagnetic 45 door locks and key pads B 19,500 24,147,600
Fairfield

195 Frye Building Replace air compressor in boiler room B 5,000 24,152,600
Fairfield

196 Frye Building Fill in cavity in shipping/receiving area with concrete B 5,000 24,157,600
Fairfield

197 Frye Building Insuiate air handlers to suppress noise-Whitney wing B 15,000 24,172,600
Fairfield

198 Frye Building Repair stone steps to Frye Conference B 10,000 24,182,600
Fairfield

199 Frye Building Recoat Frye roof B 20,000 24,202,600
Fairfield

200 Frye Building Re-surface west parking lot between Frye and Annex B 25,000 24,227,600
Fairfield

201 Frye Building Replace ceiling tiles - Adniinistration and Whitney wing B 5,000 24,232,600
Fairfield .

202 Frye Building Replace tile-and cove base in haliways B 12,500 24,245,100
Fairfield .

203 Frye Building Epoxy repairs to sidewalks and concrete landings B 5,000 24,250,100
Fairfield

204 Frye Annex ADA accessibility-ramp both exterior doors B 5,000 24,255,100
Fairfield

205 Frye Annex ADA accessibility-automatic door openers B 1,600 24,256,700
Fairfield

206 Frye Annex Upgrade fire monitoring panel B 5,000 24,261,700
Fairfietd

207 Frye Annex Insulate maintenance workshop area B 2,500 24,264,200
Fairfield

208 Frye Annex Install storage mezzaninie for maintenance workshop B 15,000 24,279,200
Fairfield

209 Frye Annex Install automatic garage door and frame to security door B 5,000 24,284,200
Fairfield

210 Frye Annex Replace access door and frame to security door B 1,500 24,285,700
Fairfield

211 Frye Annex i Retile floor in the cafe 'B 5,000 24,290,700
Fairfield

212 Frye Annex ’ Correct roof drainage system B 5,000 24,295,700
Fairfield

213 King Hall ADA-automatic door openers-main entrance B 5,000 24,300,700
Fairfield

214 King Hall ADA-exterior automatic door openers-east entrance B 5,000 24,305,700
Fairfield )

215 King Hall Improve air quality to biology laboratories B 25,000 24,330,700
Fairfield

216 King Hall Revamp main entrance and repair structural damage B 10,000 24,340,700
Fairfield



Classification

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Kennebec Valley

217

218

219

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

244

245

246

King Hall
Fairfield

King Hall
Fairfield

King Hall
Fairfield

King Hall
Fairfield

King Hall
Fairfield

King Hall
Fairfield

King Hall
Fairfield

King Hall
Fairfield

King Hall
Fairfield

King Hall
Fairfield

King Hall
Fairfield

King Hall
Fairfield

King Hali
Fairfield

Carter
Fairfield

Carter
Fairfield

Carter
Fairfield

Carter Hall
Fairfield

Carter
Fairfield

Carter
Fairfield

Carter
Fairfield

Carter
Fairfield

Carter
Fairfield

Carter
Fairfield

Carter
Fairfield

Carter
Fairfield

Michaud House
Fairfield

Michaud House
Fairfield

General Campus
Fairfield

Install building automation system

ADA install emergency telephones

Install point to point controls for air handling unit

Install electromagnetic locks and key pads-all doors
ADA install single action door handles

Repave parking lot and replace curbs with granite
Replace Themostats (30)'

Ceiling tile replacement

Replace walkways from King to Frye and Frye Annex
Replace carpet with tile in 6 classrooms

Repair exterior stucco with flexible stucco and paint
Window replacement

Repaint classrooms and hallways

Fill in scalloped roof deck openings-to get rid of nesting
birds and resultant droppings

Install air conditioning for gym/muitipurpose room

ADA automatic door openers - main and rear entrances
ADA automatic door openers - W. entrance interior door
Renovate gym/muiti-purpose room for student fitness room
ADA install emergency telephones

Building automation control upgrades, point to point
controliers and electomagnetic door locks

Window and tile replacements

Replace window coverings in offices

ADA door handles in restrooms, etc.

Retile gym roof with architecturai shingles

Replace remaining old thermostats

Repair ropf structure and re-shingle

Improve entrances and security

Replace entrance signs with electronic message sign

Amount
Requested

25,000
2,500
5,000

20,000

10,000

60,000
5,000

10,000

35,000

21,000

30,000

10,000

20,000

25,000

40,006
6,000
1,500

50,000
2,500

75,000

15,000

10,000
5,000

40,000
1,500
8,000
2,000

50,000

Accumulative
Total

24,365,700
24,368,200
24,373,200
24,393,260
24,403,200
24,463,200
24,468,200
24,478,200
24,513,200
24,534,200
24,564,200
24,574,200
24,594,200
24,619,200
24,659,200
24,665,200
24,666,700
24,716,700
24,719,200
24,794,200
24,809,200
24,819,200
24,824,200
24,864,200
24,865,700
24,873,700
24,875,700

24,925,700



Classification

BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM

Kennebec Valley
247 General Campus
Fairfield

248 General Campus
Fairfield

998 King Hall
Fairfield

327 Campus Wide
Fairfield

Maine Technology Center

269 Boat Building
Eastport

Northemn Maine

100 Andrews Hall
Presque Isle

330 Campus Wide
Presque isie

331 Campus Wide
Presque Isle

332 Campus Wide
Presque isle

333 Campus Wide
Presque Isle

335 Campus Wide
Presque Isle

337 Andrews Hall
Presque Isle

339 Chnste
Presque Isle

340 Christe
Presque Isle

739 Carmentry, Gym, Apariments

Presque isle

961 Tennis Courts
Presque Isle

962 Campus Wide
Presque Isle

963 Campus Wide
Presque Isle

964 Campus Wide
Presque Isle

965 Autobody
Presque Isle

966 Diesel Lab
Presque Isle

Southern Maine

324 Various
South Portland
325 Various
South Portland
78 Pier
South Portland

79 Harborview Residence Hall

South Portland

80  Old Administration Building

South Portland

81 Culinary Arts Building
South Portland

Replace curbing with granite-south parking areas
Re-pave exit road W. side of Frye
Install point to point controls for heat pumps (37)

Repairs to Campus Residence Halis and infrastructure

Install Showers

ADA Compliance

Security system residential life and IT department
Energy conservation projects
Infrastructure-sewer, water, etc. -

Paving

Asbestos abatement

Heating system repair/residential life

Build new chemistry fab

Roof replace

Roof replacement

Restoration and lighting

Environmental compliance

Upgrade networking infrastructure on campus
Exterior lighting for grounds and parking lots
Air handling and insulation

5000 sq ft expansion

ADA Improvements

ADA Improvements

Repair Existing Dock

Restoration of Historical Buildings: Harborview Residence

Hall

Restoration of Historical Buildings: Old Administration
Building

Restoration of Historical Buildings: Culinary Arts

R-49

Amount
Requested

50,000
25,000
60,000

1,200,000
15,000

245,000
150,000
200,000
80,000
90,000
100,000
90,000
100,000
414,000
414,000
35,000
65,000
80,000
4d,ooo
200,000

50,000

2,060,000
2,000,000
2,500,000
1,210,000
1,430,000

1,320,000

Accumulative
Total

24,975,700
25,000,700
25,060,700

26,260,700
26,275,700

26,520,700
26,670,700
26,870,700
26,950,700
27,040,700
27,140,700
27,230,700
27,330,700
27,744,700
28,158,700
28,183,700
28,258,700
28,338,700
28,378,700
28,578,700

28,628,700

30,628,700
32,628,700
35,128,700
36,338,700
37,768,700

39,088,700



BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Southem Maine

82

105

106

108

109

110

112

113

114

115

116

118

119

120

121

122

123

124

126

127

128

129

131

132

133

135

136

Dining Room Building
South Portiand

Electrical
South Portland

Electrical
South Portland

Electronics
South Portland

Electronics
South Portland

Electronics
South Portland

Electronics
South Portland

Harborview Dorm
South Portland

Harborview Dorm
South Portland

Harborview Dorm
South Portland

Harborview Dorm
South Portland

Maine Career Advantage
South Portland

Maine Career Advantage
South Portiand

McKeman Center
South Portland

Maintenance
South Portiand

Maintenance
South Portland

Maintenance
South Portland

Auto Tech
South Portland

Auto Tech
South Portland

Auto Tech
South Portiand

Surfsite Dorm
South Portland

Suifsite Dorm
South Portiand

Surfsite Dom
South Portland

Surfsite Dorm
South Portland

Hutchinson
South Portland

Union Building
South Porﬂand

Union Building
South Portiand

Administration
South Portland

Classification )

Restoration of Historical Buildings: Dining Room Building B

Painting (interior) classrooms

ADA compliance (outside doors, piumbing, etc.)
ADA compliance (outside doors, plumbing, etc.)
Waterproofing masonary

Replacement of doors and windows
Waterproofing all windows

Painting (interior)

ADA compliance (outside doors, plumbing, etc.)
Updating of electrical and plumbing
Replacement of showers

Recap Chimney

Repointing of exterior brick

Interior and Exterior painting

Repaving parking and walk areas

Repointing chimney

Painting (exterior and interior)

Replacement of ceiling tiles

Reseal shop floors

Cleaning and painting (bar joists) both levels
Painting (interior rooms) (110)

Painting (exterior tnim)

Replacement of outside lighting - safety
Replacement of ceiling tiles

Waterproofing and repainting interior and exterior
Waterprooﬁn.g basement area/concrete floors
Repairs: plumbing, electrical, boilers to meet codes

Carpeting and interior painting

Amount
Requested

990,000
15,000
15,000
15,000
10,000

3,000
4,000
6,000
20,000
15,000
5,000
3,100
15,000
9,000
10,00(;
3,000
10,000
2,500
4,000
10,000
27,000
10,500
5,300
9,000
20,000
50,000
10,000

20,000

Accumulative
Total

40,078,700
40,093,700
40,108,700
40,123,760
40,133,700
40,136,700
40,140,700
40,146,700
40,166,700
40,181,700
40,186,700
40,189,800
40,204,800
40,213,800
40,223,800
40,226,800
40,236,800
40,239,300
40,243,300
40,253,300
40,280,300
40,290,800
40,296,100
40,305,100
40,325,100
40,375,100
40,385,100

40,405,100



BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Southern Maine

139
140
142
143
144
145
147
148
149
150
153
154
155
158
159
160
162
163
165
166
167
168
169
171
172
173
175

176

Dining Room
South Portland

Dining room
South Portland

Business Office
South Portland

Plant and Soil
South Portland

Greenhouse
South Portland

Hiliside Hall
South Portland

Hillside Hall
South Portland

Hillside House
South Portland

Hildreth Halt
South Portland

Hildreth Hall
South Portland

Hildreth Hall
South Portland

Hiidreth Hall
South Portland

Hildreth Hall
South Portland

Culinary Arts
South Portland

Culinary Arts
South Portland

Culinary Arts
South Portland

Heating and Air Conditioning
South Portland

Heating and Air Conditioning
South Portland

Engine
South Portiand

Public Services
South Portland

Public Services
South Portland

Public Services
South Portland

Pubtic Services
South Portland

Public Services
South Portland

Public Services
South Portiand

Marine Science
South Portland

Marine Science
South Portland

Marine Science
South Portland

Renovate Stockroom

Repairs and replacement of windwos
Interior painting and carpet replacement
Repairs: heating, electrical, carpentry, painting
Glass replacement

Interior and exterior painting
Replacement of flooring

Repairs to basement

Painting (interior)

Renovation of Lecture Hall

Recap stairwell

Upgrading of electircal and HVAC
Replacement of floor covering in bathrooms
Repaving walkways

Replacement of draperies

Painting (Exterior and interior)

Painting (interior and exterior)

Repaving driveways and walkways
Repaving parking lot and regrading fawn
Painting (interior)

Replacement of tiles

Replacement of ceilings

Ugrading of electrical systems
Waterproofing exterior concrete
Replacement of fiberglass

Replacement of Window - glass and seals

Upgrading of plumbing, heating, electrical systems

Painting (exterior and interior)

Classification

Amount
Requested

10,000
60,000
10,000
10,000
4,000
9,000
15,000
10,000
10,000
40,000
5,000
25,000
20,000
4,000
4,006
10,000
10,000
20,000
10,100
20,000
10,000
6,000
6,500
10,000
20,000
| 20,000
20,000

25,000

Accumulative
Total

40,415,100
40,475,100
40,485,100
40,495,160
40,499,100
40,508,100
40,523,100
40,533,100
40,543,100
40,583,100
40,588,100
40,613,100
40,633,100
40,637,100
40,641,100
40,651,100
40,661,100
40,681,100
40,691,200
40,711,200
40,721,200
40,727,200
40,733,700
40,743,700
40,763,700
40,783,700
40,803,700

40,828,700



BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM
Southern Maine

179

180

181

182

183

275

277

278

279

280

282

283

285

286

288

289

291

292

293

294

205

870

871

872

873

874

875

876

Campus Center
South Portland

Rental Properties
South Portland

All buildings
South Portland

All buildings
South Portland

Roads and Grounds

South Portland

Marine Science
South Portland

Hague
South Portland

Hague
South Portland

Hague
South Portland

Culinary Arts
South Portland

Culinary Arts
South Portland

Culinary Arts
South Portiand

Harborview Dorm
South Portland

Harborview Dorm
South Portland

Hildreth Hall
South Portland

Preble Hall
South Portland

Dining Room
South Portland

Heating and Air Conditioning

South Portland

Campus Center
South Portland

Preble Duplex
South Portland

Preble Duplex
South Portland

Building Const
South Portiand

Building Const
South Portland

Hildreth Annex
South Portland

Hildreth Annex
South Portland

Electronics
South Portiand

Campus Center
South Portland

Public Service
South Portland

Painting (interior)

Painting (exterior and interior)

General Maintenance .05% of building values

Upgrade exterior lighting for safety
Repaving

Structurai Repairs

Roof: Repair and Replace

Exterior: Refurbish and Repair
Upgrade Heating and HVAC systems
Windows: Repair and Replace
Siding: Repair and Replace
Upgrading Heating and HVAC systems
Bathrooms: Renovate

Windows: Replace

Replacement of Windows

Repointing of Brick and Waterproofing

Coolers: Repair and Replace
Stucco and Waterproofing
Upgrade heating and HVAC
Windows: Repair and Replace
Roof: Repair and Replace
Elevator Repairs

Roof replacement

New Brick facade

Roof Replacement

Roof Replacement

Roof Replacement

Roof Replacement

Classification )

Amount
Requested

20,000
15,000
600,000
50,000
300,000
500,000
100,000
250,000
100,000
50,000
20,000
50,000
60,000
80,000
1 00,006
20,000
25,000
37,000
50,000
10,000
7,000
25,000
70,000
120,000
30,000
50,000
75,000

60,000

Accumulative
Total

40,848,700

40,863,700

41,463,700

41,513,700

41,813,700

42,313,700

42,413,700

42,663,700

42,763,700

42,813,700

42,833,700

42,883,700

42,943,700

43,023,700

43,123,700

43,143,700

43,168,700

43,205,700

43,255,700

43,265,700

43,272,700

43,297,700

43,367,700

43,487,700

43,517,700

43,567,700

43,642,700

43,702,700



BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM

Southern Maine
877 Hillside Dorms
South Portland

878 Surfsite Dorms
South Portland

879 Machine Tool
South Portland

880 Dining Room
South Portland

881 Heating & Air Conditioning
South Portland

882 Automotive
South Portland

883 ETLM.
South Portland

884 Misc Historical Buildings
South Portland

885 Rental Properties
South Portland

886 CED
South Portiand

887 Pumping Station
South Portland

83  Campus
South Portland

326 Automotive Building -
South Portland

Washington County

267 Residence Hall
Calais

249 Classroom/shop/Administration

Calais

252 Classroom/shop/Administration

Calais

253 Classroom/shop/Administration

Calais

254 Harold Howtand/Admin
Calais

255 Harold Howland/Admin/St, Croix

Calais

256 Harold Howland/Admin/Shop

Calais

257  St. Croix Hall
Calais

258 All road systems and parking lots

Calais & Eastport

259 All road systems and parking lots

Machias

260 Upper and Lower Dorm Facilities

Calais

261 Upper and Lower Dorm Facilities

Calais

262 Upper and Lower Facilities
Calais

263 Upper and Lower Dorm Facilities

Calais

Heating System
Roof Replacement
Roof Replacement
Roof Replacement
Roof Replacement
Roof Replacement
Roof Repairs
Slate Roof Repairs

Roof Replacements

Painting, flooring, window replacement

Sewerage Pump Station Replacement

Property Acquisition

New Use for the Automotive Building.

ADA Uni-sex Bathroom

Classification

Replace single pane windows with double pane windows to B

reduce heat loss

Install back up power system to support

classroom/administration building shop and main wing

building

Install steam cleaning area for mechanical and automotive B

technology programs

Professional cleaning and painting of all instructional shop B

areas and hallways leading to the shop a

Install new lighting to provide the proper illumination to all B

instuctional areas

Install ventilation system for engine exhaust in shop areas B

Repairs and renovations to correct design and construction B

Repave existing roadway between WCTC and Maine Indian B

Education Facility

Repave existing parking lots, fire fanes, and watkways for B

upper and lower dormitory facilities

Replace all dormitory kitchen appliances (refrigerators and B

cook stove)

Renovate dormitory kitchen cabinets and counters

Renovate dormitory bathrooms and replace water closets B

with energy efficient models

Complete repair of dormitory flat roofs by installing peaked

roofs

o]

Amount
Requested

25,000
75,000
50,000
15,000
60,000
120,000
15,000
120,000
12,000
50,000
20,000
1,100,000

1,520,000

15,000
5,000

107,249

94,000
20,000
98,500
65,000
110,000
37,000
68,000
28,800
12,000
21,000

20,000

Accumulative
Total

43,727,700
43,802,700
43,852,700
43,867,700
43,927,700
44,047,700
44,062,700
44,182,700
44,194,700
44,244,700
44,264,700
45,364,700

46,884,700

46,899,700
46,904,700

47,011,949

47,105,949
47,125,949
47,224,449
47,289,449
47,399,449
47,436,449
47,504,449
47,533,249
47,545,249
47,566,249

47,586,249



BOARD OF TRUSTEES OF THE MAINE TECHNICAL COLLEGE SYSTEM

Washington County
264 Upper and Lower Dorm Facilities
Calais

270 Marine Technology Center
Eastport

271 Marine Technology Center
Eastport

272 Shop/classroom building-MTC
Eastport

273 Library/Administration
Eastport

274 Library/Administration Building-MTC
Eastport

999 Upper and Lower Falis Dorm Facilities
Calais

1000 Upper and Lower Dorm Facilites
Calais

1001 Marine Technology Center
Eastport

265 Eastport

266 Various
Calais

268 St. Croix Hall
Calais

York County
323 A&BWings
Wells

868 Main Building
Wells

869 Campus Drive’
Wells

Classification .

Replace ali student desks, tables, and chairs B
Construct a hazadous materials storage facility B
Install additional insulation to bring ail buildings up to B
current recommendations

Remodel open shop area for composite technology and B
future programs

install a new dust collection system B
Renovate interior, install drop ceiling, replace existing B
lighting in multipurpose room to provide ad

Replace asphalt shingles on existing peaked roofs B

Replace wood with vinyl siding and replace livingroomand B

kitchen windows

Replace exterior door and windows with energy efficientand B

repair tim
Maintenance Shed

Central Air Conditioning

Paint Masonry Walls

Replacement of Heating/Cooling System

Addition of portico at north entrance to keep snow from roof B

off walkway

Remove trees near drive to allow for winter snow meltingon B

road

Amount
Requested

40,000
20,000
50,000
45,000
25,000
40,000
17,500
95,000
46,000

10,000
250,000

50,000

121,000
10,000

8,000

SCHEDULE IV - RECOMMENDED PRIORITIES: MAINE TECHNICAL COLLEGE SYSTEM BY CAMPUS TOTAL:

R-54

Accumulative
Total

47,626,249

47,646,249

47,696,249

47,741,249

47,766,249

47,806,249

47,823,749

47,918,749

47,964,749

47,974,749
48,224,749

48,274,749

48,395,749
48,405,749

48,413,749

48,413,749
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TAX SUPPORTED DEBT AND DEBT CAPACITY ANALYSIS
Glossary of Terms

Terms/Definition
Authorized But Unissued Debt: Debt that has been authorized but has not yet been issued (sold).

Bond Anticipation Notes (BAN): Short Term Notes (borrowing of less than 12 months) in which finds are
borrowed on a short-term basis to meet capital project needs that are supported by General Obligation Debt.
This short term borrowing is used for three purposes: to avoid piecemeal General Obligation Debt issues; to
consolidate all debt needs for projects into one issue to minimize debt issuance costs; and, to avoid federal
arbitrage on debt service earnings. Interest is paid each fiscal year as part of General Obligation Debt
Service. The General Obligation Debt that is issued, for which BAN has been mcurred is used to pay off
the principal due on the BAN.

Certificates of Participation (COP): A type of lease-financing agreement in which the State issues
certificates of participation in the lease payments for certain lease-financing agreements.

Debt Service: Principal and interest paid, or estimated to be paid, on Outstanding Debt.

Debt Service Earnings: Investment earnings on debt that is issued but unpaid for authorized projects.
These investment earnings are managed within federal arbitrage rules and are used to reduce the amount
that would otherwise be appropriated or allocated each fiscal year for General Obligation Debt Service.

General Obligation Debt: General Fund and/or Highway Fund bonds approved by the voters with the full
faith and credit of the State. ‘

Interest: That part of the Debt Service, which does not reduce the Outstanding Debt balance, as it
represents the contract or coupon rate of the face amount of the bond payable on a periodic basis.

Lease Financing Agreements: Lease agreements for the purpose of acquiring or financing capital
equipment and/or buildings. The lease agreement is secured solely by the equipment and/or building which
is the subject of the agreement and is not a pledge of the full faith and credit of the State.

Maine Governmental Facilities Authority Debt: The Maine Governmental Facilities Authority is
authorized by statute to assist in financing the acquisition, construction, improvement, reconstruction or
equipping of, or construction of an addition or additions to, structures designed for use as court facilities or
state offices and the acquisition, construction, improvement, reconstruction or repair of equipment or other
personal property, all of which are rented to agencies of the State. Debt issued by the Authority does not
carry a pledge of the full faith and credit of the State. Securities (debt) may not be issued without the prior
approval of the Legislature. Debt issued by the Authority is financed through revenue supported by each
project, which may include General Fund appropriations or Highway Fund allocations provided as rental

payments.

Outstanding Debt: Debt that has been issued, or is estimated to be issued, (sold) but has not yet been
retired (paid off). :

Principal: That part of the Debt Service, which reduces the Outstanding Debt balance, as it represents
payments of the face amount of the bond on specified maturity dates that retire the debt.

Tax Supported Debt: Any debt obligation for which the debt service is paid from General Fund and/or
S-1



Highway Fund undedicated revenues that include, primarily, tax revenue sources. The debt obligation may
include, in addition to General Obligation Debt, Certificates of Participation, Lease Financing Agreements
and Maine Government Facilities Authority debt.

Background

Tax supported debt within the General Fund and Highway Fund includes general obligation bonds as well
as Maine Governmental Facilities Authority debt and debt issued through lease financing agreements and
certificates of participation. The significant feature of tax supported debt is that debt service is financed
each fiscal year of a biennium from General Fund and /or Highway Fund revenues. Thus, debt becomes an
important consideration in balancing each biennial budget for the General Fund and Highway Fund.

General Obligation debt is required to be approved by the voters, and issued for terms of 10 years or less.
Maine Governmental Facilities Authority debt is issued for 20 year terms to finance the construction or
improvement of state facilities supported by rental payments. Lease financing agreements and certificates of
participation are issued for terms of 5 years or less to finance large capital asset purchases such as vehicles
and computer equipment. The relatively short term of these debt instruments follows the life expectancy of
the capital assets. Debt requirements to maturity for each type of tax supported debt are shown in Table S-1.

As shown in Table S-2, the State of Maine has had a very conservative debt practice in historical terms.
Table S-2 shows combined General Fund and Highway Fund debt service, both actual and forecasted, as a
percent of General and Highway Fund revenues from fiscal year 1991-92 through the forecast period of
fiscal year 2006-07.

While other tax supported debt capacity measures exist such as issuing no more than 90% of the amount
that would be retired in that fiscal year or measuring debt as a percent of personal income, the most
commonly used measure of tax supported debt capacity is debt service as a percent of revenue. Tax
supported debt capacity is debt service as a percent of revenue more appropriately measures the capacity
within the context of the budget that supports and finances the debt on an annual basis.

Budget Impact

Tax supported debt service represents a fixed cost within the budgets of the General Fund and Highway
Fund. The extent to which the State of Maine exceeds prudent debt levels, resources may have to be taken
from operational priorities to finance the fixed debt requirements. During times of limited resources, such as
economic downtown, the State of Maine must still meet its debt service requirements. This may result in
more serious reductions or cuts in other areas of the budget, beyond what may have been expected, due to
the fixed nature of debt service costs.

Nevertheless, debt is an important financing opportunity to meet legitimate capital infrastructure needs of
the State of Maine that cannot be financed through current resources, or that should be financed over the
appropriate period of benefit. The important consideration is that the State of Maine should adhere to a
predictable debt capacity benchmark that balances long term capital infrastructure needs with ability to pay
through the budget process on a current basis.

Debt Capacity

The State of Maine has chosen to follow a debt capacity measure that uses a maximum ration of 5% for tax

supported debt service as a percent of General Fund and Highway Fund revenue combined, the same as an

AAA rated state frequently cited as a model by the bond rating agencies (Standards & Poor's, Moody's

Investors Service and Fitch IBCA). This debt capacity benchmark will ensure the conservative debt policy

of the State of Maine without jeopardizing infrastructure needs. Table S-2 shows that the amount of new

debt planned for issue during the biennium, $110,440,000 in fiscal year 2003-04 and $282,574,900 in fiscal
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year 2004-05 for the General Fund and the Highway Fund maintains this ratio under the 5% limit.

Table S-2 shows the forecasted debt service in fiscal years 2005-06 and 2006-07 resulting from the
recommended debt issuance for fiscal years 2003-04 and 2004-05. This projection is shown in order to
ensure that the "out years" are within the debt capacity ratio of 5% for tax supported debt service as a
percent of General Fund and Highway Fund revenue on a combined basis. Tables S-3 and S-4 are shown in
order to identify both the historical and forecasted debt service for the General Fund and the Highway Fund
on a separate basis.

It should be noted that debt service as a percent of revenue for the Highway Fund, in historical terms, has
been high relative to the General Fund. This disparity has been addressed over the last two biennia by a
sharp reduction of Highway Fund General Obligation Debt. The fiscal challenge for the Highway Fund has
been that it must support large transportation infrastructure projects with revenues that increase at 1% each
fiscal year. Because of the revenue shortfalls in the General Fund, it is recommended for the 2004-05
biennium that Highway Fund bonds in the amount of $42,000,000 be sent to the voters.



TABLE S -1

ENERAL FUND DEBT REQUIREMENTS TO MATURITY AS OF DECEMBER 30, 2002

T COVERRNENTAL FAGMES AUTHORTY L
= i 7T ey
e | wrerest | peet | 28T | princieal | pEar | \ |
. SERVICE | sranbiN | ‘ ~  SERVIGE | oranpiNG | . | SERVIGE | orRVice
1992 308,890,000 35,285,000 19,042,035 54,327,035 6,295,000 190,000 432,525 9,170,000 1,130,000 741,814 1,871,814 56,198,849 1992
1993 405,823,000 36,115,000 21,673,598 57,788,598 8,105,000 200,000 420,920 620,920 7,815,000 1,355,000 522,013 1,877,013 80,286,531 1993
1994 383,618,000 48,998,880 28,006,815 77,005,495 16,255,000 210,000 547,058 757,056 6,430,000 1,385,000 440,687 1,825,687 79,588,238 1994
1995 377,055,000 57,912,610 290,497 877 87,410,487 16,165,000 90,000 666,268 756,266 5,370,000 1,060,000 360,182 1,429,182 89,595,935 1905
1996 369,457,945 59,279,408 26,925,105 86,204,513 15,400,000 765,000 651,878 1,416,878 4,548,229 1,078,571 307,122 1,385,692 89,007,083 1996
1097 339,620,600 87,537,345 26,155,998 93,893,343 20,595,000 705,000 854,072 1,649,072 3,863,838 1,139,478 255,769 1,395,245 96,737,660 1907
1998 337,575,000 56,550,000 18,733,056 75,283,056 19,575,000 1,020,000 900,012 1,820,012 3,170,955 980,732 219,126 1,199,858 78,402,926 1998
1999 334,725,000 57,235,000 18,207,820 75,442,820 18,515,000 1,080,000 858,800 1,918,690 2,170,399 1,000,557 170,102 1,170,659 78,532,169 1999
2000 341,205,000 59,810,000 17,681,445 77,491,445¢ 113,385,000 1,100,000 2,365,744 3,465,744 1,157,584 1,012,815 108,243 1,119,058 82,076,247 2000
2001 297,405,000 85,850,000 18,082,744 83,932,744 | 161,505,000 3,880,000 3,602,167 7,292,167 138,786 1,020,798 40,929 1,061,727 92,286,838 2001
2002 260,780,000 64,225,000 15,444,191 79,669,191] 190,405,000 4,370,000 4,740,537 9,110,537 100,153 36,633 8,579 43,212 88,822,040 2002
2003 198,910,000 83,880,000 12,941,302 76,821,302] 195,110,000 6,155,000 9,255,992 15,410,992 61,609 38,544 4,668 43,212 92,275,506 2003
2004 160,385,000 46,525,000 9,888,765 58,413,765 163,345,000 11,765,000 9,664,646 21,429,846 21,054 40,555 2,656 43,211 77,886,822 2004
2005 113,165,000 37,220,000 7,510,724 44,730,7247 171,525,000 11,820,000 9,121,588 20,941,588 21,054 552 21,606 65,683,918 2005
2006 77,980,000 35,185,000 5,571,208 40,756,208 | 159,645,000 11,880,000 8,416,038 20,296,038 61,052,246 2006
2007 51,985,000 25,995,000 3,839,029 29,834,029} 147,705,000 11,940,000 8,020,592 19,960,592 49,794,621 2007
2008 32,440,000 19,545,000 2,609,993 22,154,993 | 135,685,000 12,020,000 7,437,165 19,457,165 41,612,158 2008
2009 18,095,000 14,345,000 1,634,024 15,979,024 | 123,585,000 12,100,000 8,843,865 18,943,865 34,922,889 2009
2010 7,625,000 10,470,000 867,407 11,337,407 112,045,000 11,540,000 8,275,108 17,815,106 29,152,513 2010
2011 2,760,000 4,885,000 333,540 5,198,540 | 100,470,000 11,575,000 5,707,332 17,282,332 22,480,872 2011
2012 2,780,000 116,460 2,876,460 89,625,000 10,845,000 5,133,055 15,978,055 18,854,515 2012
2013 78,765,000 10,860,000 4,557,132 15,417,132 15,417,132 2013
2014 67,880,000 10,885,000 4,000,276 14,885,276 14,885,276 2014
2015 57,055,000 10,825,000 3,435,714 14,260,714 14,260,714 2015
2016 46,210,000 10,845,000 2,832,070 13,595,617 13,595,617 2018
2017 35,345,000 10,865,000 2,226,314 13,013,517 13,013,517 2017
2018 24,950,000 10,395,000 1,637,150 11,958,000 11,958,009 2018
2019 14,555,000 10,395,000 1,067,626 11,392,142 11,392,142 2019
2020 4,185,000 10,390,000 501,431 10,824,603 10,824,803 2020
2021 1,395,000 2,770,000 148,181 2918,181 2,918,161 2021
2022 540,000 855,000 52,481 807,481 807,461 2022
2023 540,000 13,500 553,500 2023

GHWAY FUND DEBT REQUIREMENTS TO MATURITY AS OF DECEMBER 30, 2002

US GoP
PRINCIPAL )
L : : -] sErvicE s . SERVICE
107,395,000 12,370,000  6,492,904] 18,862,904 500,000 1,064,750 19,927,654
1993 136,320,000{ 10,075,000 7,290,389 17,365369] 6,000,000 500,000 391,125 891,125 18,256,494 1993
1994 143,355,000| 12,965000{ 8,494,849) 21459849| 5,250,000 750,000 354,186 1,104,188 | 22,564,037 1994
1995 136,950,000 | 16,405,000 8,522,439] 24927439] 4,500,000 750,000 312,188 1,062,188) 25,989,627 1995
1998 144,440,000 17,510000} 7,726972| 25236,972] 3,750,000 750,000 263,438 1,013,438] 26,250,410 1996
1997 129,080,000 | 20,380,000 8,120,220] 28,500,220{ 3,000,000 750,000 216,938 966,938 | 29,467,158 1997
1998 139,180,000 19,680,000 7075196 26,955,196| 2,250,000 750,000 189,875 919,875] 27,875,071 1998
1999 133,700,000 | 22,380,000| 7,305,133 29,685,133} 2,110,687 855,513 155,028 1,010541) 30,695,674 1999
2000 111,230,000] 22,470,000 6,862,012 29,332012] 1,250,174 860,713 101,453 962,186 30,294,178 2000
2001 108,635,000 21,820,000 5,619,484 27,439,484 384,004 866,170 48,871 913,041 28,352,525 2001
2002 85,335,000 | 23,300,000 5200,529] 28,509,529] 7,262,109 121,895 16,396 138,201 28,737,820 2002
2003 64,120,000 | 21,215,000 4,003,628] 25218,828] 6,844,206 417,903 175,607 593,510 25,812,338 2003
2004 48,105,000 | 16,015,000 3,022,015 19,037,015 5,990,000 854,207 252,497 1,108,704| 20,143,719 2004
2005 35545000] 12,560,000 2,238,506 14,798,506 5,240,000 750,000 225,424 975,424] 15,773,930 2005
2008 23,035000| 12,510,000 1,622,400] 14,132,400 4,455,000 785,000 200,462 985462 15,117,862 2006
2007 14,060,000 8,975,000 1,032,327 10,007,327 3,635,000 820,000 171,325 991,325| 10,998,652 2007
2008 7,450,000 6,610,000 634,750 7,244,750 2,780,000 855,000 136,756 991,756 8,238,506 2008
2009 3,840,000 3,610,000 348,960 3,958,960| 1,880,000 890,000 100,788 900,786 | 4,949,748 2009
2010 1,920,000 1,920,000 175,185| 2,095,185 1,290,000 600,000 70,988 670,988 2,766,173 2010
2011 1,920,000 93,585] 2,013,585 660,000 830,000 45,994 675994] 2,689,579 2011
2012 660,000 16,500 676,500 676,500 2012

' SUMMARY OF BONDED INDEBTEDNESS

ONDS [SSUEDANDQUTSTANDING . = . BONDS AUTHORIZED BUT NOT YET ISSUED

General Fund Genera! Obligation Bonds 196,910,000 General Fund General Obligation Bonds 299,961,000
Righway Fund General Obligation Bonds 64,120,000 Highway Fund Bonds
Govemmental Facilities Authority Bonds Govemnmental Facilities Authority Bonds:

Court Facilities 28,160,000 Court Facililies

Other State Facilities 166,950,000 Corrections Facilities 4,500,000
Total Governmental Facilities Authority 195,110,000 Total Governmental Facilities Authority 4,500,000
TOTAL TAX SUPPORTED BONDS 456,140,000 TOTAL TAX SUPPORTED BONDS 304,461,000




TABLE S -2

GENERAL FUND & HIGHWAY FUND GENERALFUND S | X
FISCAL GENERAL OBLCGM'ION DEBT  HIGHWAY FUND TAL o TAX] LAND
YEAR ' DEBT SERVICE _MISCELLANEOUS || sliPPoRTEp o ulsuwnv FUND REVENUE
. - REVENUE_ S
- s b (1)*(2)*(3)* E
Nemb (UHURCL At mﬁ
92 73,189,939 2,936,564 76,126,503 1,707,502,234 4.46%
93 75,163,967 620,920 2,768,138 78,543,025 1,769,643,339 4.44%
94 98,465,344 757,056 2,929,875 102,162,275 1,835,993,776 5.56%
95 112,337,926 756,266 2,491,370 115,585,562 1,889,149,160 6.12%
96 111,441,485 1,416,878 2,399,130 115,267,493 2,020,615,681 5.70%
97 122,193,563 1,649,072 2,362,183 126,204,818 2,084,028,919 6.06%
98 102,238,252 1,920,012 2,119,733 106,277,997 2,333,736,276 4.55%
99 105,127,953 1,918,690 2,181,199 109,227,842 2,481,287,240 4.40%
00 106,823,457 3,465,744 2,081,224 112,370,425 2,658,135,745 4.23%
01 111,372,228 7,292,167 1,974,767 120,639,162 2,621,865,985 4.60%
02 108,268,720 9,110,537 181,503 117,560,759 2,696,544,532 4.36%
03 102,040,130 2,181,608 15,410,992 636,722 120,269,452 2,666,216,495 4.51%
Avg. 102,387,747 3,693,195 2,088,534 108,169,475
04 75,450,780 17,118,200 4,288,294 21,429,646 1,149,915 119,436,834 2,747,762,689 4.35%
05 59,529,230 44,206,010 4,090,670 20,941,588 472,500 997,030 130,237,028 2,856,211,091 4.56%
06 54,888,608 69,377,706 1,951,920 20,296,038 460,125 985,482 147,959,879 2,964,317,536 4.99%
07 39,841,356 79,444,088 1,560,000 19,960,592 447,750 991,325 142,245,111 3,092,981,971 4.60%
ASSUMPTIONS
1. Voters will approve $136 million in new bonding in 2003 and $65 million in 2004 and $65 million each year thereafter.
This is the assumption that Treasury and the Bureau of the Budget used for these projections.
2. All bonds will be issued 10 year straight line amortization, at an average interest rate of 5.5%.
3. All previously authorized unissued General Fund bonds will be issued according to the cash flow projections supplied by departments and agencies to the Bureau of the
Budget or on a schedule of 22% the first year, 55% the second year and 23% the third year.
4, Itis assumed that Bond Anticipation Notes (BANSs) will be issued for 80% of the expected June bond issue, at an interest rate of 4.5%.
5. All new bonds authorized by the voters will be issued at a rate of 22% the first year, 55% the second year and 23% the third year.




TABLE S -3

GENERAL FUND ACTUAL AND FORECASTED TAX SUPPORTED DEBT SERVICE

" GENERALFUND

N

, . GENERAL OBLIGATIONDEBT MISCELLANEOUS GENERAL  FUNp | DEBT SERVICE A%
o .. DEBTSERVICE . . DEBTSERVICE . gngNUE : -
. Neet
92 54,327,035 1,871,814 56,198,849 1,512,463,098 3.72%
93 57,788,598 620,920 1,877,013 60,286,531 1,561,402,638 3.86%
94 77,005,495 767,056 1,825,687 79,588,238 1,623,888,486 4.90%
95 87,410,487 756,266 1,429,182 89,596,935 1,671,736,430 5.36%
96 86,204,513 1,416,878 1,385,692 89,007,083 1,766,400,761 5.04%
97 93,693,343 1,649,072 1,395,245 96,737,660 1,863,086,300 5.19%
98 75,283,056 1,920,012 1,199,858 78,402,926 2,111,860,004 3.71%
99 75,442,820 1,918,690 1,170,659 78,532,169 2,237,123,271 3.51%
00 77,491,445 3,465,744 1,119,058 82,076,247 2,395,216,806 3.43%
01 83,932,744 7,292,167 1,061,727 92,286,638 2,358,010,018 3.91%
02 79,669,191 9,110,537 43,212 88,822,940 2,424,196,675 3.66%
03 76,821,302 2,181,608 156,410,992 43,212 94,457,114 2,382,059,928 3.97%
Avg. 77,089,169 3,693,195 1,201,863 82,166,027
04 56,413,765 17,118,200 4,288,294 21,429,646 43,211 99,293,116 2,442,713,204 4.06%
05 44,730,724 44,206,010 3,078,170 20,941,588 472,500 21,606 113,450,598 2,641,213,351 4.46%
06 40,756,208 62,495,706 1,951,920 20,296,038 460,125 125,959,997 2,640,631,872 4.77%
07 29,834,029 72,806,288 1,660,000 19,960,592 447,750 124,608,659 2,759,161,520 4.52%
ASSUMPTIONS
1. Voters will approve $136 million in new bonding in 2003 and $65 miilion in 2004 and $65 million each year thereafter.
This is the assumption that Treasury and the Bureau of the Budget used for these projections.
2, All bonds will be issued 10 year straight line amortization, at an average interest rate of 5.5%.
3. All previously authorized unissued General Fund bonds will be issued according to the cash flow projections supplied by departments and agencies to the Bureau of the
Budget or on a schedule of 22% the first year, 556% the second year and 23% the third year.
4, Itis assumed that Bond Anticipation Notes (BANs) will be issued for 80% of the expected June bond issue, at an interest rate of 4.5%.
5. All new bonds authorized by the voters will be issued at a rate of 22% the first year, 55% the second year and 23% the third year.




TABLE S -4

RECASTED TAX SUPPORTED DEBT SERVICE

wiom——

_ HIGHWAYFUND : - - Ttomr . | DEBT SERVICE
GENERAL OBLIGATION DEBT ; BAN | MISCELLANEOUS.  HIGHWAY FUND | ASAPERCENT
. DEBTSERVICE ‘ INTEREST | DEBTSERVICE |  TAXSUPPORTED  OFREVENUE
} @ NEWISSUE S . ...  DEBTSERVICE | .
Notes L arerere
92 18,862,904 1,064,750 19,927,654 195,039,136 10.22%
93 17,365,369 891,125 18,256,494 208,240,701 8.77%
94 21,459,849 1,104,188 22,564,037 212,105,290 10.64%
95 24,927,439 1,062,188 25,989,627 217,412,730 11.95%
96 25,236,972 . 1,013,438 26,250,410 254,214,920 10.33%
97 28,500,220 966,938 29,467,158 220,942,619 13.34%
98 26,955,196 919,875 27,875,071 221,876,272 12.56%
99 29,685,133 1,010,541 30,695,674 244,163,969 12.57%
0o 29,332,012 962,166 30,294,178 262,918,939 11.52%
o1 27,439,484 913,041 28,352,525 263,855,967 10.75%
02 28,599,529 138,291 28,737,820 272,347,857 10.55%
03 25,218,828 593,510 25,812,338 284,156,567 9.08%
Avg. 25,298,578 26,185,249
04 19,037,015 1,106,704 20,143,719 305,049,485 6.60%
05 14,798,506 1,012,500 975,424 16,786,430 314,997,740 5.33%
06 14,132,400 6,882,000 985,482 21,999,882 323,685,664 6.80%
o7 10,007,327 6,637,800 991,325 17,636,452 333,820,451 5.28%
Assumptions:
Note 1:  FY 92 through FY 07 are actual scheduled payments for debt service on bonds outstanding as of December 31, 2002.
Note 2:  No additional Highway Fund General Obligation bonding, other than BANSs, is anticipated prior to June 2005, when $42 million will be issued.
Note 3: Represents debt service on existing Certificates of Participation and Lease Purchase debt. There are no further authorizations for COPS or leased purchases.
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TAX EXPENDITURES

Information on tax expenditures is required to be included in the State budget document by 5 M.R.S.A.
§1664 which provides that the document specifically include:

". .. the estimated loss in revenue during the last completed fiscal year and the fiscal year in progress, and
the anticipated loss in revenue for each fiscal year of the ensuing biennium, caused by the tax expenditures
provided in Maine statutes; the term "tax expenditures" means those State tax revenue losses attributable to
provisions of Maine tax laws which allow a special exclusion, exemption or deduction or which provide a
specific credit, a preferential rate of tax or a deferral of tax liability."

Generally, tax expenditures provide tax incentives designed to encourage certain activities by taxpayers or
provide relief to taxpayers in special circumstances. Many tax expenditures are the equivalent of a
governmental subsidy in which the foregone tax revenue is essentially a direct budget outlay to specific
groups of taxpayers. Other tax expenditures result because of federal law, benefits to special interest groups,
and difficulties or impossibilities in collecting the specific tax revenues.

The tax expenditure budget is a concept that was developed to assure a budget review process for tax
preferences similar to that required for direct expenditure programs.

The object of this report is to identify, estimate and forecast the fiscal impact of those provisions of the State
tax structure which grant benefits analogous to those provided by direct State spending programs.

In estimating the revenue loss attributed to a particular tax expenditure, it is assumed that the provision of
law granting special tax treatment is repealed and that no other changes in tax law, taxpayer behavior or
general economic activity occur as a result of its repeal. Consequently, it should not be concluded that the
repeal of any of these tax expenditures will necessarily generate the amount of revenue which they are
estimated to forego under these assumptions.

Some tax expenditures are estimated rather accurately from available administrative information. For a
much larger number of expenditures, special data must be developed which is less complete and accurate.
Estimates for FY 04 and FY 05 generally assume modest increases in business activity and inflation, with
personal income growth over the period averaging 5 per-cent per year.

Finally, there are some expenditures where no information exists, and our limited resources prevent any
special survey or other data generation procedures. This group of expenditures are coded A, B, C,D,E or F
in an aftempt to place some bounds on the size of expenditure.

This report includes tax expenditures specifically addressed in Maine statutes, as well as federally
recognized tax expenditures which impact Maine revenue due to the conformity provision of the income tax
law.

Maine's individual and corporate income tax systems are based upon the federal definitions of adjusted gross
income and taxable income, respectively. Therefore, certain tax expenditures are authorized by continued
acceptance of the provisions of the Internal Revenue Code. Unlike sales and excise tax expenditures, these
are not subject to a systematic, periodic review by the legislature. The basis for identifying, estimating and
forecasting income tax expenditures which are derived from federal conformity is the Joint Committee on
Taxation's Estimates of Federal Tax Expenditures for Fiscal Years 2003-2007 (December 19, 2002).

The tax expenditures are listed by revenue loss to the General Fund, Local Government Fund, Housing
Opportunities for Maine Fund, and Highway Fund.
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Code

TEHOOW >

Tax Loss

$0-49,999

$50,000 - 249,999
$250,000 - 999,999
$1,000,000 - 2,999,999
$3,000,000 - 5,999,999
$6,000,000 or more



[General Fund Sales Tax Expenditures | 36 MRSA FY'02 FY'03 FY'04 FY'05 |
Casual Sales 1752.11 D D D D
Sales by Executors 1752.11 A A A A
Separately Charged Labor Service Fees 1752.14 $21,768,889 $22,596,107 $23,588,050 $24,649,512
Tips Given Directly to Employees 1752.14 $746,773 $808,410 '$847,937 $890,333
Certain Telecommunications Services 1752.18D.B  $11,915,644 $12,496,432 $12,790,416 $13,141,176
Sales Tax Prohibited by the Federal & State Constitutions 1760.1 D D D D
Sales to the State & Political Subdivisions 1760.2 $105,798,102 $110,030,027 $114,310,647 $118,883,073
Grocery Staples 1760.3 $107,872,830 $110,518,642 $111,973,968 $114,112,656
Ships Stores 1760.4 C C C C
Prescription Drugs 1760.5 $31,288,530 $32,526,026 $32,802,696 $33,210,336
Prosthetic Devices 1760.5A $1,276,025 $1,327,066 $1,378,694 $1,433,842
Meals Served by Public or Private Schools 1760.6A $8,066,500 $8,308,495 $8,548,732 $8,805,194
Meals Served to Patients in Hospitals & Nursing Homes 1760.6B E E E E
Providing Meals for the Elderly . 1760.6C $392,199 $467,457 $485,642 $505,069
Providing Meals to Residents of Certain Nonprofit Congregate Housing Facilities 1760.6D A A A A
Certain Meals Served by Colleges to Employees of the College 1760.6E A A A A
Products Used in Agricultural and Aquacultural Production & Bait 1760.7 $7,491,406 $7,498,486 $7,752,535 $8,037,277
Certain Jet Fuel 1760.8B $1,464,759 $1,508,701 $1,552,324 $1,598,894
Coal, Oil & Wood for Cooking & Heating Homes 1760.9 $20,878,000 $21,086,780 $21,275,206 $21,487,958
Fuel Oil for Burning Blueberry Land 1760.9A A A A A
First 750 KW Hours of Residential Electricity Per Month 1760.9B $10,899,950 $11,117,950 $11,328,358 $11,554,926
Gas When Used for Cooking & Heating in Residences 1760.9C $7,864,363 $8,062,704 $8,169,864 $8,329,128
Fuel and Electricity Used in Manufacturing 1760.9D $27,579,838 $28,683,032 $29,798,919 $30,990,876
Fuel Oil or Coal which become an Ingredient or Component Part 1760.9G A A A A
Certain Returnable Containers 1760.12 $977,591 $1,026,471 $1,076,659 $1,130,492
Packaging Materials 1760.12A $10,325,120 $10,764,507 $11,015,760 $11,305,848
Publications Sold on Short Intervals 1760.14 $4,487,536 $4,677,431 $4,730,330 $4,801,620
Sales to Hospitals, Research Centers, Churches and Schools 1760.16 F F F F
Camp Rentals _ 1760.17 B B B B
Rental Charges for Living Quarters in Nursing Homes 1760.18 C C C C
Sales to Certain Nonprofit Residential Child Care Institutions 1760.18A B B B B
Rental of Living Quarters at Schools 1760.19 E E E E
Rental Charges on Continuous Residence for More Than 28 Days 1760.20 $116,700,428 $123,262,763 $128,621,796 $135,563,052
Automobiles Used in Driver Education Programs 1760.21 A A A A
Automobiles Sold to Amputee Veterans 1760.22 A A A A
Certain Vehicles Purchased or Leased by Nonresidents 1760.23 C C $0 $0
Certain Vehicles Purchased by Nonresidents 1760.23-C $0 $0 C C
Funeral Services 1760.24 $2,851,745 $3,002,636 $3,070,572 $3,151,152
Watercraft Purchased by Nonresidents 1760.25 A A A A
Snowmobiles & All-terrain Vehicles Purchased by Nonresidents 1760.25A,B A A A A
Sales to Volunteer Ambuiance Corps & Fire Departments 1760.26 B B B B
Sales to Comm. Mental Health, Substance Abuse & Mental Retardation Facilities 1760.28 B B B B
Water Pollution Control Facilities 1760.29 C Cc C C
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Air Pollution Control Facilities

Machinery & Equipment

New Machinery for Experimental Research

Diabetic Supplies

Sales Through Coin Operated Vending Machines

Goods & Services for Seeing Eye Dogs

Sales to Regional Planning Agencies

Water Used in Private Residences

Mobile & Moduiar Homes

Property Used in Interstate Commerce

Sales to Historical Societies & Museums

Sales to Day Care Centers & Nursery Schools

Sales to Church Affiliated Residential Homes

Certain Property Purchased Out of State

Sales to Organ. that Provide Rec. Fac. for Med. Patients

Sales to Emergency Shelters & Feeding Organizations )
Sales to Comm. Action Agencies; Child Abuse Councils; Child Advocacy Orgs.
Sales to any Nonprofit Free Libraries

Sales to Veterans Memorial Cemetery Associations

Railroad Track Materials

Sales to Nonprofit Rescue Operations

ltems Purchased with Food Stamps

Sales to Hospice Organizations

Sales to Nonprofit Youth & Scouting Organizations

Self-Help Literature on Alcoholism

Portable Classrooms

Sales to Certain Incorp. Nonprofit Educational Orgs.

Sales to Incorporated Nonprofit Animal Shelters

Construction Contracts with Exempt Organizations

Sales to Certain Charitable Suppliers of Medical Equipment

Sales to Orgs that Fulfill the Wishes of Children with Life-Threatening Diseases
Sales by Schools & School-Sponsored Organizations

Sales to Monasteries and Convents

Sales to Providers of Certain Sport Systems for Single-Parent Families
Sales to Nonprofit Home Construction Organizations

Sales to Orgs which Conduct Research for the Maine Science & Tech. Comm.
Sales to Orgs that Create & Maintain a Registry of Vietham Veterans
Sales to Orgs that Provide Certain Services for Hearing-Impaired Persons
Sales to State-Chartered Credit Unions

Sales to Nonprofit Housing Development Organizations

Seedlings for Commercial Forestry Use A

Property Used in Manufacturing Production

Meals & Lodging Provided to Employees

Certain Aircraft Parts

1760.30
1760.31
1760.32
1760.33
1760.34

1760.35

1760.37
1760.39
1760.40

1760.41

1760.42
1760.43
1760.44
1760.45
1760.46
1760.47
1760.49
1760.50
1760.51
1760.52
1760.53
1760.54
1760.55
1760.56
1760.57
1760.58
1760.59
1760.60
1760.61
1760.62
1760.63
1760.64
1760.65
1760.66
1760.67
1760.68
1760.69
1760.70
1760.71
1760.72
1760.73
1760.74

1760.75

1760.76

Cc
$25,114,416

B
$504,247
$787,948

A

A
$5,703,168
$3,371,553

@ o

e>WO>P>>>W

9,143

L

67,396

DEPPPPBPPPOBPPUORDD>D>OD

$1,920,732

Cc Cc Cc
$24,114,090 $24,403,535 $24,694,452

B B B
$449,612 $466,696 $484,853
$695,866 $722,309 $754,017

A A A

A A A
$5,454,852 $5,643,703 $5,662,404
$2,915,547 $3,061,325 $3,211,004

Cc Cc Cc

B B B

B B B

A A A

A A A

A A A

A A A

Cc Cc Cc

B B B

A A A
$43,819 $45,484 $47,253

A A A
$454,129 $458,670 $462,769

A A A

Cc C Cc

A A A

A A A

A A A

A A A

D D D

A A A

A A A

Cc Cc Cc

A A A

A A A

A A A

A A A

A A A

A A A

A A A

B B B

B B B

$237,067,792 $238,770,298 $242,156,172 $247,625,184

$1,712,619 $1,777,698 $1,846,858

A A A

A
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.Sales to Eye Banks

Sales of Certain Farm Animal Bedding & Hay

Partial Exemption For Clean Fuel Vehicles

Electricity Used for Net Billing

Animal Waste Storage Facility

Sales of Property Delivered Outside this State

Sales of Certain Printed Materials

Sales to Centers for Innovation

Certain Sales by an Auxiliary Organization of the American Legion
Trade-In Credits

Sales Tax Credit on Worthless Accounts

Credit for Sales Taxes Paid to Another State

Returned Merchandise Donated to Charity

Merchandise Donated from a Retailer's Inventory to Exempt Organizations
Refund of Sales Tax on Goods Removed from the State

Refund of Sales Tax on Certain Depreciable Machinery and Equipment
Fish Passage Facilities

Exempt Personal Services

Exempt Business and Legal Services Purchased by Consumers
Exempt Amusement & Recreational Services

Exempt Health Services (Consumer Purchases)

Exempt Educational Services (Consumer Purchases)

Exempt Membership, Social and Misc. Services (Consumer Purchases)
Exempt Finance, Insurance & Real Estate Purchases by Consumers
Exempt Finance, insurance & Real Estate Purchases by Business
Exempt Transportation Purchases by Consumers

Exempt Transportation Purchases by Business

Exempt Services Purchased by Business

Excise Tax Exemption on Jet or Turbo Jet Fuel

Fuel Brought into the State in the Fuel Tanks of Aircraft

Refund of Excise Tax on Fuel Used in Piston Aircraft

Insurance Company Exclusions From Premiums Tax

Deductions of Dividends & Direct Return Premiums

Insurance Company Tax Credit for Provision of Day Care Services
Cigarette Stamp Tax Deduction for Licensed Distributors
Exemptions of the Real Estate Transfer Tax

1760.77
1760.78
1760.79
1760.80
1760.81
1760.82
1760.83
1760.84
1760.85
1765
1811-A
1862
1863
1864
2012
2013
2014
1752.11
1752.11
1752.11
1752.11
1752.11
1752.11
1752.11
1752.11
1752.11
1752.11
1752.11
2903
2903
2910
2514
2515
2524

4366-A.2

4641-C

PP>OTMPPPp>

$26,229,088

A

A

B

B

A
$4,175,822

A
$9,334,364
$11,348,142
$26,566,306
$24,211,837
$40,329,653
$67,304,978
$70,754,593
$127,938,486
$9,947,418
$45,722,820
$157,750,372
$323,727

A
$53,726

B

A

A
$2,077,034

Cc

>>0T>P>pPp>P>P>Dp

$27,540,543

A

A

B

B

A
$4,329,656

A
$9,665,565
$11,780,886
$27,605,461
$25,141,857

$42,329,196.

$70,097,885
$73,306,454
$136,035,354
$10,400,091
$47,518,328
$166,610,236
$326,964

A
$56,000

B

A

A
$2,115,139

Cc

>P>0T>P>P>>P>P>Dp

$28,887,099

A

A

B

B

A
$4,498,098

A
$9,892,380
$12,087,000
$28,347,096
$25,801,716
$43,893,348
$71,800,572
$75,063,588
$142,728,036
$10,744,632
$49,038,144
$173,964,636
$330,234

A
$57,000

B

A

A
$2,098,218

c

>P>0TMP>PPPp

$30,331,453

A

A

B

B

A
$4,678,022

A
$10,198,584
$12,497,484
$29,338,704
$26,684,304
$45,940,080
$74,310,876
$77,439,276
$150,909,276
$11,196,828
$51,041,268
$183,070,176
$333,536

A
$58,000
B .

A

A

$2,079,334.

Cc




9-L

[Local Government Fund Sales Tax Expenditures [ 36 MRSA FY'02 FY'03 FY"04 FY'05 |
Casual Sales 1752.11 B B B B
Sales by Executors 1752.11 A A A A
Separately Charged Labor Service Fees 1752.14 $1,169,877 $1,214,332 $1,293,859 $1,352,083
Tips Given Directly to Employees 1752.14 $40,132 $43,445 $46,511 $48,837
Certain Telecommunications Services 1752.18D.B $640,356 $671,568 $701,584 $720,824
Sales Tax Prohibited by the Federal & State Constitutions 1760.1 B B B B
Sales to the State & Political Subdivisions 1760.2 $5,685,673 $5,913,099 $6,270,204 $6,521,012
Grocery Staples 1760.3 $5,797,170 $5,939,358 $6,142,032 $6,259,344
Ships Stores 1760.4 A A A A
" Prescription Drugs - 1760.5 $1,681,470 $1,747,974 $1,799,304 $1,821,664
Prosthetic Devices 1760.5A $68,575 $71,318 $75,625 $78,650
Meals Served by Public or Private Schools 1760.6A $433,500 $446,505 $468,918 $482,985
Meals Served to Patients in Hospitals & Nursing Homes 1760.6B B B B B
Providing Meals for the Elderly 1760.6C $21,077 $25,121 $26,639 $27,704
Providing Meals to Residents of Certain Nonprofit Congregate Housing Facilities 1760.6D A A A A
Certain Meals Served by Colleges to Employees of the College 1760.6E A A A A
Products Used in Agricultural and Aquacultural Production & Bait 1760.7 $402,594 $402,974 $425,245 $440,863
Certain Jet Fuel 1760.8B $78,717 $81,079 $85,149 $87,703
Coal, Oil & Wood for Cooking & Heating Homes 1760.9 $1,122,000 $1,133,220 $1,166,994 $1,178,664
Fuel Oil for Burning Blueberry Land 1760.9A A A A A
First 750 KW Hours of Residential Electricity Per Month 1760.9B $585,772 $597,487 $621,387 $633,814
Gas When Used for Cooking & Heating in Residences 1760.9C $422,637 $433,296 $448,136 $456,872
Fuel and Electricity Used in Manufacturing 1760.9D $1,482,162 $1,541,448 $1,634,540 $1,699,921
Fuel Oil or Coal which become an Ingredient or Component Part 1760.9G A A A A
Certain Returnable Containers 1760.12 $52,537 $55,163 $59,057 $62,010
Packaging Materials 1760.12A $554,880 $578,493 $604,240 $620,152
Publications Sold on Short intervals 1760.14 $241,164 $251,369 $259,470 $263,380
Sales to Hospitals, Research Centers, Churches and Schools 1760.16 C C C C
Camp Rentals 1760.17 A A A A
Rental Charges for Living Quarters in Nursing Homes 1760.18 A A A A
Sales to Certain Nonprofit Residential Child Care Institutions 1760.18A A A A A
Rental of Living Quarters at Schools 1760.19 B B B B :
Rental Charges on Continuous Residence for More Than 28 Days 1760.20 $6,271,572 $6,624,237 $7,055,204 $7,435,948
Automobiles Used in Driver Education Programs 1760.21 A A A A
Automobiles Sold to Amputee Veterans 1760.22 A A A A
Certain Vehicles Purchased or Leased by Nonresidents 1760.23 A A $0 $0
Certain Vehicles Purchased by Nonresidents 1760.23-C $0 $0 A A
Funeral Services 1760.24 $153,255 $161,364 $168,428 $172,848
Watercraft Purchased by Nonresidents 1760.25 A A A A
Snowmobiles & All-terrain Vehicles Purchased by Nonresidents 1760.25A,B A A A A
Sales to Volunteer Ambulance Corps & Fire Departments 1760.26 A A A A
Sales to Comm. Mental Health, Substance Abuse & Mental Retardation Facilities 1760.28 A A A A
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Water Pollution Control Facilities

Air Pollution Control Facilities

Machinery & Equipment

New Machinery for Experimental Research

Diabetic Supplies

Sales Through Coin Operated Vending Machines

Goods & Services for Seeing Eye Dogs

Sales to Regional Planning Agencies

Water Used in Private Residences

Mobile & Modular Homes

Property Used in Interstate Commerce

Sales to Historical Societies & Museums

Sales to Day Care Centers & Nursery Schools

Sales to Church Affiliated Residential Homes

Certain Property Purchased Out of State

Sales to Organ. that Provide Rec. Fac. for Med. Patients

Sales to Emergency Shelters & Feeding Organizations

Sales to Comm. Action Agencies; Child Abuse Councils; Child Advocacy Orgs.
Sales to any Nonprofit Free Libraries

Sales to Veterans Memorial Cemetery Associations

Railroad Track Materials

Sales to Nonprofit Rescue Operations

Items Purchased with Food Stamps

Sales to Hospice Organizations

Sales to Nonprofit Youth & Scouting Organizations

Self-Help Literature on Alcoholism

Portable Classrooms

Sales to Certain Incorp. Nonprofit Educational Orgs.

Sales to Incorporated Nonprofit Animal Shelters

Construction Contracts with Exempt Organizations

Sales to Certain Charitable Suppliers of Medical Equipment

Sales to Orgs that Fulfill the Wishes of Children with Life-Threatening Diseases
Sales by Schools & School-Sponsored Organizations

Sales to Monasteries and Convents

Sales to Providers of Certain Sport Systems for Single-Parent Families
Sales to Nonprofit Home Construction Organizations

Sales to Orgs which Conduct Research for the Maine Science & Tech. Comm.
Sales to Orgs that Create & Maintain a Registry of Vietham Veterans
Sales to Orgs that Provide Certain Services for Hearing-Impaired Persons
Sales to State-Chartered Credit Unions ’
Sales to Nonprofit Housing Development Organizations

Seedlings for Commercial Forestry Use

Property Used in Manufacturing Production

Meals & Lodging Provided to Employees

1760.29
1760.30
1760.31
1760.32
1760.33
1760.34
1760.35
1760.37
1760.39
1760.40
1760.41
1760.42
1760.43
1760.44
1760.45
1760.46
1760.47
1760.49
1760.50
1760.51
1760.52
1760.53
1760.54
1760.55
1760.56
1760.57
1760.58
1760.59
1760.60
1760.61
1760.62
1760.63
1760.64
1760.65
1760.66
1760.67
1760.68
1760.69
1760.70
1760.71
1760.72
1760.73
1760.74
1760.75

A
A
$1,295,910
A
$24,162
$37,396
A
A
$293,148
$156,684

>>>>>>>>>D>

$2,355

4,405

>Pp>prp2>PP>r>P0PP>>>>0>

$12,740,208
$92,037

A
A
$1,311,465
A
$25,081
$38,817
A
A
$303,297
$164,518

>>>>>>>>P>D>

$2,444

4,649

>>>>>P>PP>PPUBPPBPP>ND>

$12,831,702
$95,535

A

A
$1,354,548

A
$26,595
$41,360

A

A
$310,596
$176,131

>>>>>>>>>D>

$2,592

5,384

>>>>PPPPP>PPUBPPPP>HD>

$13,282,828
$101,304

A

A
$1,377,584

A
$27,659
$43,221

A

A
$312,832
$184,938

>>>>>B>>>>

$2,696

5,638

>P>>>P>>PP>P>UBPPPPP>GOD>

$13,582,816
$105,357
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Certain Aircraft Parts

Sales to Eye Banks

Sales of Certain Farm Animal Bedding & Hay
Partial Exemption for Clean Fuel Vehicles
Electricity Used for Net Billing

Animal Waste Storage Facility

Sales of Property Delivered Outside this State
Sales of Certain Printed Materials

Sales to Centers for Innovation

Certain Sales by an Auxiliary Organization of the American Legion
Trade-In Credits

Sales Tax Credit on Worthless Accounts
Credit for Sales Taxes Paid to Another State
Returned Merchandise Donated to Charity

Merchandise Donated from a Retailer's inventory to Exempt Organizations

Refund of Sales Tax on Goods Removed from the State

Refund of Sales Tax on Certain Depreciable Machinery and Equipment
Fish Passage Facilities

Exempt Personal Services

Exempt Business and Legal Services Purchased by Consumers
Exempt Amusement & Recreational Services

Exempt Health Services (Consumer Purchases)

Exempt Educational Services (Consumer Purchases)

Exempt Membership, Social and Misc. Services (Consumer Purchases)
Exempt Finance, Insurance & Real Estate Purchases by Consumers
Exempt Finance, Insurance & Real Estate Purchases by Business
Exempt Transportation Purchases by Consumers

Exempt Transportation Purchases by Business

Exempt Services Purchased by Business

[H.0.M.E. Fund Excise Tax Expenditure

]

Exemptions of the Real Estate Transfer Tax

1760.76
1760.77
1760.78
1760.79
1760.80
1760.81
1760.82
1760.83
1760.84
1760.85
1765
1811-A
1862
1863
1864
2012
2013
2014
1752.11
1752.11
1752.11
1752.11
1752.11
1752.11
1752.11
1752.11
1752.11
1752.11
1752.11

4641-C

>P>POP>PP>>PPP

4
-
F3

09,572

>Pp> P>

$224,412
A
$501,636
$609,858
$1,427,694
$1,301,163
$2,167,347
$3,617,022
$3,802,407
$6,875,514
$534,582
$2,457,180
$8,477,628

c

“
>>>>>E>>>0>>>>>>

0,050

$232,679
A
$519,435
$633,114
$1,483,539
$1,351,143
$2,274,804
$3,767,115
$3,939,546
$7,310,646
$558,909
$2,553,672
$8,953,764

c

>PPpPO>PP>>PPP

$1,584,524

‘o

>Pp> P>

$246,731
A

$542,620

$663,000
$1,554,904
$1,415,284
$2,407,652
$3,938,428
$4,117,412
$7,828,964

$589,368
$2,689,856
$9,542,364

c

>P>>0>>>>PP

$1

@

63,751

>>r>p>

$256,600
A

$559,416
$685,516
$1,609,296
$1,463,696
$2,519,920
$4,076,124
$4,247,724
$8,277,724
$614,172
$2,799,732
$10,041,824

c
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Highway Fund Sales Tax Expenditures | 36 MRSA FY'02 FY'03 FY'04 FY'05 |
Exemption for Motor Vehicle Fuel 1760.8 $61,148,958 $62,070,652 $63,834,209 $65,134,658
Llighway Fund Gasoline & Special Fuel Tax Expendltures ]

Local Government Exemption from the Gasoline Tax 2903 $891,567 $900,483 $1,016,973 $1,052,195
Federal Exemption from the Gasoline Tax 2903 $196,646 $198,612 $224,306 $232,074
Exemption for Gasoline Exported from the State 2903 $45,177,686 $45,629,463 $51,532,256 $53,317,032
Fuel Brought into the State in Fuel Tanks of Autos & Trucks 2903 A A A A :
Gasoline Shrinkage Allowance 2906 $647,520 $653,995 $738,598 $764,179
Refund on Worthless Accounts 2906-A A A A A
Refund of the Gasoline Tax for Off-Highway Use 2908 $360,337 $365,742 $415,100 $431,603
Refund of the Entire Gasoline Tax for Certain Bus Companies 2909 $33,463 $33,965 $38,549 $40,082
State & Local Government Exemption from the Special Fuel Tax 3204-A $2,267,654 $2,335,684 $2,688,169 $2,844,229
Distillate Fuel Credit for Worthless Accounts 3214 A A A A
Refund of the Special Fuel Tax for Certain Bus Companies 3215 $2,694 $2,721 $3,071 $3,186
Refund of the Special Fuel Tax for Off-Highway Use 3218 $1,969,259  $2,028,336  $2,334,439  $2,469,963
Exemption of Tax on Distillate Fuel Exported from the State 3204-A $4,986,671 $5,086,404 $5,797,174 $6,074,175
Excise Tax Exemptions by United States Law 3204-A $132,999 $135,659 $154,616 $162,003
Exemption for Dyed Fuel 3204-A $15,435,247 $15,743,952 $17,943,998 $18,801,400
Exemption for Fuel Used Solely for Heating or Cooking 3204-A $11,677,457 $11,911,006 $13,575,439 $14,224,102
Exempt Fuel Sold for the Generation of Power for Resale or Manufacturing 3204-A $755,486 $770,596 $878,278 $920,244
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General Fund Income Tax Expenditures 36 MRSA FY'02 FY'03 FY'04 FY'05
ndividual Income Tax Exemptions of Interest on U.5. igations . 928, 245, 560, 9U8,
Deduction for Social Security Benefits Taxable at Federal Level 5122.2C $28,149,012 $29,556,462 $31,001,583 $32,551,662
Deduction of Premiums Paid for Long-Term Heaith Care Insurance 5122-2L $712,539 $748,166 $784,746 $823,983
Deduction for Contributions to a Capital Construction Fund 5122-21 C C C C
Deduction for Qualified Withdrawal from Higher Education Account 5122-2J C . C C C
Deduction for Pension Income 5122-2M $12,173,163 $12,781,821 $13,406,770 $14,077,109
Deduction for Holocaust Victim Settlement Payments 5122-2N A A A A
Itemized Deductions 5125 $58,394,346 $60,827,444 $63,295,154 $65,932,452
Income Tax Paid to Another Jurisdiction 5217-A $20,992,829 $21,832,542 $22,487,518 $23,387,019
Income Tax Credit for Child Care Expense 5218 $2,558,504 $3,113,179 $3,175,443 $3,238,951
Retirement & Disability Tax Credit 5219-A $5,694 $4,745 $3,796 $3,416
Income Taxes for Non-Maine Resident Servicemen 5142.7 $2,842,491 $3,075,387 $3,327,364 $3,552,580
Exempt Assocs. & Trusts from Fed. Tax are Exempt from the ME Corp Inc. 5162.2 A A A A
Credit for Income Taxes Paid Another State on an Estate or Trust 5165 A A A A
Tax Credit on a Resident Trust 5214-A A A A A
Non-Resident Trusts and Estates 5175 A A A A
Corporate Income Tax Exemptions by U.S. Law 5200A.2A $13,508,231 $13,737,870 $13,875,249 $14,014,002
Exclusion for a Portion of the Dividends Received from Uncombined Affili 5200A.2G D D D D
Double Weighted Sales Tax Apportionment Formula 5211 $2,331,560 $2,379,143 $2,402,934 $2,426,964
Single Sales Factor Apportionment for Mutual Fund Service Providers 5212 A A A A
Jobs and Investment Tax Credit 5215 $987,602 $1,017,231 $1,047,747 $1,079,180
Maine Seed Capital Tax Credit 5216-B $806,650 $838,916 $864,083 $898,647
Family Development Account Credit 5216-C $18,980 $19,739 $20,331 $21,145
Employer Assisted Child Care Tax Credit 5217 A A A A
Employer-Provided Long-Term Care Benefits Credit 5217-B A A A A
Forest Management Planning Tax Credit 5219-C A A A A
Solid Waste Reduction Investment Tax Credit 5219-D B B B B
Machinery & Equipment Investment Tax Credit 5219-E $750,001 $375,000 $124,875 $18,731
Research Expense Tax Credit 5219-K $237,250 $246,740 $254,142 $264,308
Super Research & Development Expense Tax Credit 5219-L $521,950 $652,438 $815,547 $856,324
High Technology investment Tax Credit 5219-M $1,423,500 $1,480,440 $1,524,853 $1,585,847
Low Income Tax Credit 5219-N D D D D
Dependent Health Insurance Tax Credit 5219-0 A A A A
Clean Fuel Vehicle Economic & Infrastructure Development Credit 5219-P A A A A
Educational Attainment Investment Tax Credit 5219-U $0 $0 $834,158 $5,623,410
Recruitment Credit 5219-v 30 $0 $92,684 $173,920
Quality Child Care Investment Credit 5219-Q A A A A
Credit for Rehabilitation of Historic Properties 5219-R $142,350 $148,044 $152,485 $158,585
State Earned Income Tax Credit 5219-S $1,374,942 $1,402,440 $1,444,514 $1,487,849
Above the Line Deduction for Education Expenses 5102.11 $867,456 $2,290,663 $3,126,570 $3,139,583
Deduction for Unreimbursed Teacher Expenses 5102.11 $0 $229,884 $101,883 $0
Net Exclusion of Pension Contributions & Earnings (Employer Plans) 5102.11 $66,515,761 $76,502,288 $86,672,246 $91,248,394
Net Exclusion of Pension Contributions & Earnings (Ind. Retire. Plans) 5102.11 $7,696,039 $9,528,429 - $12,538,646 $14,735,197
Net Exclusion of Pension Contributions & Earnings {(Keogh Plans) 5102.11 $5,130,692 $5,222,312 $5,308,332 $5,491,378
Exclusion of Pemiums on Accident and Disability Insurance 5102.11 $2,022,959 $2,107,249 $2,196,551 $2,288,074
Excl. of Other Employee Benefits {(Premiums on Group Term Life Insuranct5102.11 $2,110,913 $2,198,868 $2,288,074 $2,379,597
Deductibility of Casualty & Theft Losses " 5102.11 $166,075 $190,156 $202,137 $222,351
Exclusion of Untaxed Medicare Benefits 5102.11 $20,229,587 $21,072,486 $22,697,695 $24,436,631
Deductibility of Medical Expenses 5102.11 $6,654,388 $7,199,606 $8,148,114 $8,699,627
Excl. Contributions by Employers for Med. Insurance Premiums & Med. Ca 5102.11 $67,340,337 $72,929,127 $77,886,041 $84,018,080
Exclusion of Public Assistance Benefits 5102.11 $2,638,642 $2,748,585 $2,928,735 $3,020,258
Expensing Muitiperiod Timber Growing Costs 5102.11 $175,909 $183,239 $205,927 $228,807
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Expensing of Exploration & Development Costs of Nonfuel Minerals
Excess of Percentage over Cost Depletion, Nonfuel Minerals
Excess of Percentage over Cost Depletion

Deferral of income of Controlied Foreign Corporations
Expensing of Research & Development Expenditures

Exclusion of Benefits & Allowances to Armed Forces Personnel
Exclusion of Income of Foreign Sales Corporations

Exclusion of Income Earned Abroad by U.S. Citizens

Expensing of Exploration & Development Costs

Exclusion of Workers' Compensation Benefits

Deductibility of Charitable Contributions

Exclusion for Employer Provided Child Care

Exclusion for Certain Foster Care Payments

Expensing Costs of Removing Architectural Barriers

Exclusion of Cafeteria Plans

Exclusion of Employees Meals and Lodging (Other Than Military)
Employee Stock Ownership Plans (ESOPs)

Exclusion of Rental Allowances of Minister's Home

Exclusion of Miscellaneous Fringe Benefits

Exclusion of interest on State & Local Government Student Loan Bonds

Exclusion of Scholarship and Fellowship Income
Deduction for Interest on Student Loans
Deferral of Tax on Earnings of Qualified State Tuition Programs

5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5$102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11

Excl. Int. on State & Local Govt. Bonds for Private Nonprofit Educational F 5102.11

Deductibility of Other State & Local Taxes

Deduction of Self-Employed Health and L-T Care Insurance Premiums

Exclusion of Capital Gains at Death
Expensing Depreciable Business Property
Amortization of Business Start-Up Costs

5102.11
5102.11
5102.11
5102.11
5102.11

Depreciation on Equipment in Excess of Alternative Depreciation System 5102.11
Depreciation of Rental Housing in Excess of Alternative Depreciation Syst(5102.11

Depreciation on Buildings Other than Rental Housing in Excess of ADS

Exclusion of Capital Gains on Homes Sales

Exclusion of Interest on State & Local Rental-Housing Bonds
Exclusion of Interest on State & Local Owner-Housing Bonds
Deduction of Property Tax on Owner-Occupied Homes
Deductibility of Mortgage Interest on Owner-Occupied Homes
Permanent Exemption of imputed Interest Rules

Deferral of Gain on Instaliment Sales

Completed Contract Rules

Exclusion of Interest on State & Local Small Issue Bonds
Additional Standard Deduction for the Blind & the Elderly
Parental Personal Exemption for Students Age 19 to 23

Excl. of Vets. Disability Comp., Veterans Pensions & G.l. Bill Benefits
Exclusion of Military Disability Benefits

Exclusion of Employee Awards

Deferral of Gain on Like-Kind Exchanges

5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11

Excl. of Interest on State & Local Govt. Sewage, Water & Hazardous Waste 5102.11

Employer-Paid Transportation Benefits

5102.11

Excl. of Interest on State & Local Govt. Bonds for Private Airports, Docks ¢5102.11
Excl. of Interest on State & Local Govt. Bonds for Private Nonprofit Hospit: 5102.11

Excl. of interest on State & Local Govt. IBDs for Energy Production Facilitii 5102.11

c
$67,484
$627,394
$922,033
$1,803,100
$2,290,488
$1,180,978
$2,748,585
[
$3,481,541
$21,287,968
$732,956
$549,717
$100,781
$12,826,731
$824,576
$1,097,044
$366,478
$5,497,170
$366,478
$1,304,980
$549,717
$183,239
$916,195
$3,014,024
$5,219,500
$51,222,275
$767,931
$549,717
$54,632,791
$2,500,615
$2,632,906
$16,308,272
$329,113
$1,097,044
$17,762,433
$33,509,190
$329,113
$1,645,566
$219,409
$487,575
$2,954,237
$1,374,293
$2,565,346
$91,620
$91,620
$2,084,384
$91,620
$847,480
$767,931
$137,429
$91,620

c
$70,184
$652,490
$958,915
$1,875,224
$2,382,107
$1,228,217
$2,858,529
c
$3,620,803
$23,032,168
$762,274
$571,706
$104,813
$13,339,800
$857,559

$1,140,926

$381,137
$5,717,057
$381,137
$1,357,180
$571,706
$190,569
$952,843
$3,134,585
$5,428,280
$53,271,166
$877,635
$571,706
$56,818,103
$2,600,640
$1,863,010
$16,960,603
$342,278
$1,140,926
$19,217,773
$34,849,558
$342,278
$1,711,389
$228,185
$507,078
$3,072,406
$1,429,264
$2,667,960
$95,284
$95,284
$2,167,759
$95,284
$881,380
$798,648
$142,926
$95,284

c
$72,991
$678,590
$997,271
$1,931,481
$2,453,570
$1,277,346
$2,944,284
c
$3,729,427
$22,629,854
$785,143
$588,857
$109,005
$13,739,994
$883,285
$1,175,154
$396,383
$5,888,569
$392,571
$1,397,895
$588,857
$196,286
$981,428
$3,259,968
$5,591,128
$54,869,301
$767,931
$588,857
$58,522,646
$2,678,659
$1,753,421
$17,469,421
$352,546
$1,175,154
$19,794,306
$35,895,044
$352,546
$1,762,730
$235,031
$522,290
$3,164,579
$1,472,142
$2,747,999
$98,143
$99,096
$2,232,792
$98,143
$907,821
$822,607
$147,214
$98,143

c
$75,911
$705,733
$1,037,162
$2,008,740
$2,551,713
$1,328,439
$3,062,056
c
$3,878,604
$24,161,578
$816,548
$612,411
$113,365
$14,289,594
$918,617
$1,222,160
$412,238
$6,124,112
$408,274
$1,453,811
$612,411
$204,137
$1,020,685
$3,390,367
$5,814,774
$57,064,073
$548,522
$612,411
$60,863,552
$2,785,805
$1,643,832
$18,168,198
$366,648
$1,222,160
$20,586,079
$37,330,846
$366,648
$1,833,240
$244,432
$543,182
$3,291,162
$1,531,028
$2,857,919
$102,069
$103,059
$2,322,103
$102,069
$944,134
$855,512
$153,103
$102,069
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[Local Government Fund Income Tax Expenditures , 36 MRSA FY'02 FY'03 FY'04 FY'05 |

Individual Income Tax Exemptions of Inferest on U.S. Obligations 5122.2A $426,068 4 ATT ; S
Deduction for Social Security Benefits Taxable at Federal Level 5122.2C $1,512,750 $1,588,387 $1,700,509 $1,785,534
Deduction of Premiums Paid for Long-Term Health Care Insurance 5122-2L. $38,292 $40,207 $43,045 $45,197
Deduction for Contributions to a Capital Construction Fund 5122-21 A A A A
Deduction for Qualified Withdrawal from Higher Education Account 5122-2J A A A A
Deduction for Pension Income 5122-2M $654,195 $686,905 $735,392 $772,162
Deduction for Holocaust Victim Settlement Payments 5122-2N A A A A
ltemized Deductions 5125 $3,138,158 $3,268,914 $3,471,886 $3,616,548
Income Tax Paid to Another Jurisdiction 5217-A $1,128,171 $1,173,298 $1,233,493 $1,282,832
Income Tax Credit for Child Care Expense 5218 $137,496 $167,305 $174,180 $177,664
Retirement & Disability Tax Credit 5219-A $306 $255 $208 $187
Income Taxes for Non-Maine Resident Servicemen 51427 $152,758 $165,274 $182,514 $194,867
Exempt Assocs. & Trusts from Fed. Tax are Exempt from the ME Corp Inc. '5162.2 A A A A
Credit for Income Taxes Paid Another State on an Estate or Trust 5165 A A A A

Tax Credit on a Resident Trust 5214-A A A A A
Non-Resident Trusts and Estates 5175 A A A A
Corporate Income Tax Exemptions by U.S. Law 5200A.2A $725,943 $738,284 $761,090 $768,701
Exclusion for a Portion of the Dividends Received from Uncombined Affilia 5200A.2G B B B B
Double Weighted Sales Tax Apportionment Formula 5211 $125,300 $127,857 $131,807 $133,125
Single Sales Factor Apportionment for Mutual Fund Service Providers 5212 A A A A

Jobs and Investment Tax Credit -5215 $53,075 $54,667 $57,471 $59,196
Maine Seed Capital Tax Credit 5216-B $43,350 $45,084 $47,397 $49,293
Family Development Account Credit 5216-C $1,020 $1,061 $1,115 $1,160
Employer Assisted Child Care Tax Credit 5217 A A A A
Employer-Provided Long-Term Care Benefits Credit 5217-B A A A A
Forest Management Planning Tax Credit 5219-C A A A A

Solid Waste Reduction Investment Tax Credit 5219-D A A A A
Machinery & Equipment investment Tax Credit 5219-E $40,306 $20,153 $6,850 $1,027
Research Expense Tax Credit 5219-K $12,750 $13,260 $13,940 $14,498
Super Research & Development Expense Tax Credit 5219-L $28,050 $35,063 $44,735 $46,971
High Technology Investment Tax Credit 5219-M $76,500 $79,560 $83,642 $86,987
Low Income Tax Credit 5219-N B B B B
Dependent Health Insurance Tax Credit 5219-0 A A A A

Clean Fuel Vehicle Economic & Infrastructure Development Credit 5219-P A A A A
Educational Attainment Investment Tax Credit 5219-U $0 $0 $45,756 $308,457
Recruitment Credit 5219-v $0 $0 $5,084 $9,540
Quality Child Care Investment Credit 5219-Q A A A A
Credit for Rehabilitation of Historic Propertles 5219-R $7,650 $7,956 $8,364 $8,699
State Earned Income Tax Credit 5219-S $73,890 $75,368 $79,235 $81,612
Above the Line Deduction for Education Expenses - 510211 $46,618 $123,102 $171,500 $172,213
Deduction for Unreimbursed Teacher Expenses 5102.11 $0 $12,354 $5,589 $0
Net Exclusion of Pension Contributions & Earnings (Employer Plans) 5102.11 $3,574,609 $4,111,293 $4,754,174 $5,005,186
Net Exclusion of Pension Contributions & Earnings (Ind. Retire. Plans) 5102.11 $413,591 $512,065 $687,774 $808,260
Net Exclusion of Pension Contributions & Earnings (Keogh Plans) 5102.11 $275,727 $280,651 $291,174 $301,215
Exclusion of Pemiums on Accident and Disability Insurance 5102.11 $108,715 $113,245 $120,486 $125,506
Excl. of Other Employee Benefits (Premiums on Group Term Life Insurance 5102.11 $113,442 $118,169 $125,506 $130,526
Deductibility of Casualty & Theft Losses 5102.11 $8,925 $10,219 $11,088 $12,196
Exclusion of Untaxed Medicare Benefits 5102.11 $1,087,154 $1,132,452 $1,245,021 $1,340,406
Deductibility of Medical Expenses 5102.11 $357,612 $386,912 $446,943 $477,195
Excl. Contributions by Employers for Med. Insurance Premiums & Med. Cat5102.11 $3,618,922 $3,919,268 $4,272,230 $4,608,587
Exclusion of Public Assistance Benefits 5102.11 $141,803 $147,711 $160,648 $165,668

Expensing Multiperiod Timber Growing Costs 5102.11 $9,454 $9,847 $11,296 $12,551
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Expensing of Exploration & Development Costs of Nonfuel Minerals
Excess of Percentage over Cost Depletion, Nonfuel Minerals
Excess of Percentage over Cost Depletion

Deferral of Income of Controlled Foreign Corporations
Expensing of Research & Development Expenditures

Exclusion of Benefits & Allowances to Armed Forces Personnel
Exclusion of Income of Foreign Sales Corporations

Exclusion of Income Earned Abroad by U.S. Citizens

Expensing of Exploration & Development Costs

Exclusion of Workers' Compensation Benefits

Deductibility of Charitable Contributions

Exclusion for Employer Provided Child Care

Exclusion for Certain Foster Care Payments

Expensing Costs of Removing Architectural Barriers

Exclusion of Cafeteria Plans

Exclusion of Employees Meals and Lodging (Other Than Military)
Employee Stock Ownership Plans (ESOPs)

Exclusion of Rental Allowances of Minister's Home

Exclusion of Miscellaneous Fringe Benefits

Exclusion of Interest on State & Local Government Student Loan Bonds

Exclusion of Scholarship and Fellowship Income
Deduction for Interest on Student Loans
Deferral of Tax on Earnings of Qualified State Tuition Programs

5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11

Excl. Int. on State & Local Govt. Bonds for Private Nonprofit Educational F:5102.11

Deductibility of Other State & Local Taxes

Deduction of Self-Employed Health and L-T Care Insurance Premiums

Exclusion of Capital Gains at Death
Expensing Depreciable Business Property
Amortization of Business Start-Up Costs

5102.11
5102.11
5102.11
5102.11
5102.11

Depreciation on Equipment in Excess of Alternative Depreciation System 5102.11
Depreciation of Rental Housing in Excess of Alternative Depreciation Syste 5102.11

Depreciation on Buildings Other than Rental Housing in Excess of ADS

Exclusion of Capital Gains on Homes Sales

Exclusion of Interest on State & Local Rental-Housing Bonds
Exclusion of Interest on State & Local Owner-Housing Bonds
Deduction of Property Tax on Owner-Occupied Homes
Deductibility of Mortgage Interest on Owner-Occupied Homes
Permanent Exemption of Imputed Interest Rules

Deferral of Gain on Installment Sales

Completed Contract Rules

Exclusion of Interest on State & Local Small Issue Bonds
Additional Standard Deduction for the Blind & the Elderly
Parental Personal Exemption for Students Age 19 to 23

Excl. of Vets. Disability Comp., Veterans Pensions & G.l. Bill Benefits
Exclusion of Military Disability Benefits

Exclusion of Employee Awards

Deferral of Gain on Like-Kind Exchanges

5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11
5102.11

Excl. of Interest on State & Local Govt. Sewage, Water & Hazardous Waste 5102.11

Employer-Paid Transportation Benefits

5102.11

Excl. of Interest on State & Local Govt. Bonds for Private Alrports, Docks & 5102.11
Excl. of Interest on State & Local Govt. Bonds for Private Nonprofit Hospitz 5102.11
Excl. of Interest on State & Local Govt. IBDs for Energy Production Facilitie 5102.11

A
$3,627
$33,717
$49,551
$96,900
$123,093
$63,467
$147,711

A
$187,101
$1,144,032
$39,390
$29,542
$5,416
$689,319
$44,313
$58,956
$19,695
$295,422
$19,695
$70,131
$29,542
$9,847
$49,237
$161,976
$280,500

$2,752,725°

$41,269
$29,542
$2,936,009
$134,385
$141,494
$876,419
$17,687
$58,956
$954,567
$1,800,810
$17,687
$88,434
$11,791
$26,203
$158,763
$73,856
$137,864
$4,924
54,924
$112,016
$4,924
$45,544
$41,269
$7,386
$4,924

A
$3,772
$35,065
$51,533
$100,776
$128,016
$66,005
$153,620

A
$194,585
$1,237,767
$40,965
$30,724
$5,633
$716,891
$46,086
$61,314
$20,483
$307,239
$20,483
$72,936
$30,724
$10,241
$51,207
$168,455
$291,720
$2,862,834
$47,165
$30,724
$3,053,449
$139,760
$100,120
$911,476
$18,394
$61,314
$1,032,778
$1,872,842
$18,394
$91,971
$12,263
$27,251
$165,114
$76,810
$143,378
$5,121
$5,121
$116,497
$5,121

$47,366

$42,920
$7,681
$5,121

A
$4,004
$37,222
$54,703
$105,946
$134,584
$70,065
$161,501

A
$204,568
$1,241,300
$43,067
$32,300
$5,979
$753,671
$48,450
$64,460
$21,743
$323,002
$21,5633
$76,678
$32,300
$10,767
$53,834
$178,817
$306,686
$3,009,708
$42,123
$32,300
$3,210,103
$146,931
$96,179
$958,238
$19,338
$64,460
$1,085,764
$1,968,926
$19,338
$96,690
$12,892
$28,649
$173,584
$80,750
$150,734
$5,383
. $5,436
$122,474
$5,383
$49,796
$45,122
$8,075
$5,383

A .
$4,164
$38,711
$56,891
$110,184
$139,967
$72,868
$167,961

A

$212,750
$1,325,319
$44,790
$33,592
$6,218
$783,817
$50,388
$67,038
$22,612
$335,922
$22,395
$79,745
$33,592
$11,197
$55,987
$185,970
$318,954
$3,130,097
$30,088
$33,592
$3,338,507
$152,808
$90,168
$996,568
$20,111
$67,038
$1,129,194
$2,047,684
$20,111
$100,557
$13,408
$29,795
$180,528
$83,980
$156,763
$5,599
$5,653
$127,373
$5,599
$51,788
$46,927
$8,398
$5,599



This Page
Intentionally
Left Blank



Contracted Social
Services







CONTRACTED SOCIAL SERVICES
5 MRSA, section 1665, subsection 2 requires the Department of Human Services, the Department of
Behavioral and Development Services and the Department of Corrections to submit projected increases in
contracted social services as current services budget requests. Specific identification must appear in the
budget document of those contracted social services for which cost projections are not recommended in the

current services budget. This information must include the anticipated impact by services, clients and
geographic areas. Agency responses in compliance with the law are shown with the required impact

statements.

Department of Corrections

Requested cost projections are recommended for current services

Department of Human Services

Requested cost projections are recommended for current services

Department of Behavioral and Developmental Services

Requested cost projections are recommended for current services
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CITIZENS

GOVERNOR

LEGISLATIVE DEPARTMENT

JUDICIAL DEPARTMENT EXECUTIVE DEPARTMENT Senate House
Legislative Council
Supreme Judicial Court Officer of the Govemor
Superior Court State Planning Office
District Court Office of the Public Advocate
- - — Secretary of Treasurer of
State the State
Attomey State Auditor
S ‘ » General
1 [ | o] - 1 |
Administrative and Agriculture Food Conservation Corrections Defense, Veterans Economic and Education Environmental
Financial Services and Rural & Emergency Community Protection
Resources Management Development
l ] ] B 1 | ] ]
Human Services Inland Fisheries and Labor Marine Resources Behavioral and Professional and Public Safety Transportation
Wildlife Developmental Financial
Services Regulation
i . S - : e
MISCELLANEOUS BOARDS AND COMMISSIONS QUASI-INDEPENDENT AGENCIES
Human Rights Commission Maine Arts Commission Baxter State Park Authority Finance Authority of Maine
Maine State Housing Authority Maine Tumpike Authority
Workers® Compensation Board Public Utilities Commission Maine Maritime Academy Maine Municipal Bond Bank
Maine Port Authority University of Maine System
Maine Historical Preservation Comm. State Lottery Commission Maine State Retirement System Technical College System
Maine State Library Maine Public Broadcasting Corp.
Maine State Museum Maine Science & Technology Found.
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Administrative and Financial Services, Department of

Mission: DAFS strives to be a proactive, innovative service organization that provides high quality services and leadership in a manner warranting the highest fevel of public
confidence,
2002 2003 2004 2005 2004 2005
Actuai Estimated Department Department Budget Budget
All Funds All Funds All Funds Alf Funds All Funds All Funds
Goal: A Assure Maine people of the optimal utilization of State Government Resources
Objective: A-01 Increase the efficiency and effectiveness of the overall management of state government
OFFICE OF THE COMMISSIONER - ADMINISTRATIVE & FINANCIAL S\_/CS 0718
Positions - LEGISLATIVE COUNT 3.000 3.000 3.000 3.000 3.000 3.000
Total Appropriations and Allocations 306,699 313,382 359,163 358,327 359,163 358,327
Objective: A-02 Improve the accountability, efficiency, and effectiveness of the State's administrative, financial and personnel systems.
BUDGET - BUREAU OF THE 0055
Positions - LEGISLATIVE COUNT 12.000 12.000 12.000 12.000 12.000 12.000
Total Appropriations and Allocations 971,366 1,058,660 1,192,622 1,215,721 1,192,622 1,215,721
ACCOUNTS & CONTROL - BUREAU OF 0056
Positions - LEGISLATIVE COUNT 29.000 29.000 29.000 29.000 29.000 29.000
Total Appropriations and Allocations 1,786,315 1,838,428 2,033,341 2,055,914 2,033,341 2,055,914
ACCOUNTS & CONTROL - BUREAU OF - SYSTEMS PROJECT 0058
Total Appropriations and Allocations 3,308,159 3,396,591 3,462,405 3,529,536 3,462,405 3,529,536
FINANCIAL AND PERSONNEL SERVICES - DIVISION OF 0713
Positions - LEGISLATIVE COUNT 33.000 33.000 33.000 33.000 33.000 33.000
Total Appropriations and Allocations 1,930,275 1,969,697 2,346,430 2,391,922 2,346,430 2,391,922
Objective: A-03 Maintain state internal services that are cost effective
CENTRAL SERVICES - PURCHASES 0004
Positions - LEGISLATIVE COUNT 55.000 55.000 54.000 54.000 54.000 54,000
Positions - FTE COUNT 0.375 0.375 0.375 0.375 0.375 0.375
Total Appropriations and Allocations 3,647,385 3,643,993 4,109,177 4,189,986 4,109,177 4,189,986
CENTRAL MOTOR POOL 0703
Positions - LEGISLATIVE COUNT 15.000 15.000 15.000 15.000 15.000 15,000
Total Appropriations and Allocations 4,609,582 4,819,460 5,002,781 5,106,135 5,002,781 5,106,135

Objective: A-04
condemnations
CLAIMS BOARD 0097

Positions - LEGISLATIVE COUNT 1.000

Total Appropriations and Allocations 153,664
Objective: A-05

ADMINISTRATION - HUMAN RESOURCES 0038

Positions - LEGISLATIVE COUNT 28.500

Total Appropriations and Allocations 2,012,316
ACCIDENT-SICKNESS-HEALTH INSURANCE 0455

Positions - LEGISLATIVE COUNT 11.000

Positions - FTE COUNT 0.361

Total Appropriations and Allocations 32,329,340

WORKERS' COMPENSATION MANAGEMENT FUND PROGRAM 0802
Positions - LEGISLATIVE COUNT 10.000

Total Appropriations and Allocations 18,092,210

Maximize the productivity of the state workforce

1.000
112,039

28.500
2,118,652

11.000
0.361

37,279,641

10.000
18,581,590

1.000
86,028

28.500
2,375,920

11.000
0.360

43,104,250

10.000
19,073,011

1.000
88,046

28.500
2,393,883

11.000
0.360

49,799,690

10.000
19,447,048

1.000
86,028

28.500
2,375,920

11.000
0.360

43,104,250

10.000
19,073,011

Assure that the rights of property owners and /or interested parties are protected and just compensation is awarded in highway

1.000
88,046

28.500
2,393,883

11.000
0.360

49,799,690

10.000
19,447,048




Objective: A-06 Improve the ability of management to respond to the changing needs of state government

EMPLOYEE RELATIONS - OFFICE OF 0244

Positions - LEGISLATIVE COUNT 7.000 7.000 7.000 7.000 7.000

Total Appropriations and Allocations 633,701 649,494 725,716 729,110 725,716
Objective: A-07 Increase productivity of capital investments for state workers and citizens
PUBLIC IMPROVEMENTS - PLANNING/CONSTRUCTION - ADMIN 0057

Positions - LEGISLATIVE COUNT 14.000 14.000 14.000 14.000 14.000

Total Appropriations and Allocations 1,080,936 1,114,292 1,359,939 1,375,762 1,359,939
CAPITAL CONSTRUCTION/REPAIRS/IMPROVEMENTS - ADMIN 0059

Total Appropriations and Allocations 4,099,038 3,947,400 6,523,971 6,523,971 6,523,971
BUILDINGS & GROUNDS OPERATIONS 0080

Positions - LEGISLATIVE COUNT 132.000 132.000 132,000 132.000 132.000

Total Appropriations and Allocations 28,514,112 29,058,160 33,945,908 33,606,262 33,945,908
STATE POLICE HEADQUARTERS BUILDING MAINTENANCE 0135

Total Appropriations and Allocations 177,938 182,782 238,630 241,742 238,630
BUR GEN SVCS - CAPITAL CONSTRUCTION & IMPROVE RESERVE FUND 0883

Total Appropriations and Allocations 2,255,000 (99,392) 714,713 719,857 714,713
Objective: A-08 Demonstrate open and competitive procurement practices for the acquisition of products and services
PURCHASES - DIVISION OF 0007

Positions - LEGISLATIVE COUNT 9.000 9.000 7.500 7.500 7.500

Total Appropriations and Allocations 481,077 476,603 510,376 522,187 510,376
Objective: A-09 Increase the reponsiveness and coordination of information systems technology in Maine state government.
STATEWIDE RADIO NETWORK SYSTEM 0112

Total Appropriations and Allocations 500,000 536,000 2,073,360 1,979,044 2,073,360
INFORMATION SERVICES 0155

Positions - LEGISLATIVE COUNT 185.000 185.000 182.500 182.500 182.500

Positions - FTE COUNT 0.457 0.457 0.456 0.456 0.456

Total Appropriations and Afiocations 19,427,563 19,936,367 21,354,680 21,291,457 21,354,680
Objective: A-10 Increase the responsiveness and efficiency of risk management for our customers.
RISK MANAGEMENT - CLAIMS _ 0008

Positions - LEGISLATIVE COUNT 6.000 6.000 6.000 6.000 6.000

Total Appropriations and Allocations 5,729,164 5,782,207 6,001,885 6,126,594 6,001,885
Objective: A-11 Increase the Governing grade for financial management and managing for results.
DEPARTMENTS AND AGENCIES-STATEWIDE 0016

Total Appropriations and Allocations (376,246) (376,246)
SALARY PLAN 0305

Total Appropriations and Allocations 2,354,210 4,877,886
CAPITAL CONSTRUCTION-REPAIRS-IMPROVE-RENOVATE ST FACILITIES 0877

Total Appropriations and Allocations (564,270)
Objective: A«12 To assist State agencies in meeting their goals and objectives by sharing technology and intellectual property.
BUREAU OF REVENUE SERVICES FUND 0885

Total Appropniations and Allocations 510,000 510,000 336,935 165,943 336,935
Objective: A-13 Ensure that program objectives are met

MISCELLANEQUS ACTS & RESOLVES - FINANCE 0306
Total Appropriations and Allocations 147,480

7.000
729,110

14.000
1,375,762

6,523,971

132.000
33,606,262

241,742

719,857

7.500
522,187

1,979,044

182.500
0.456

21,291,457

6.000
6,126,594

165,943



DEBT SERVICE - GOVERNMENT FACILITIES AUTHORITY 0893
Total Appropriations and Allocations 5,019,858 12,672,902 19,596,267 18,500,000 19,596,267 18,500,000

FUND FOR A HEALTHY MAINE 0921

Totat Appropriations and Allocations (25,540,000)

HEALTH INFORMATION PROTECTION & PRIVACY ACT 0945

Total Appropriations and Allocations 400,000 2,255,000
Goal: B Assure Maine people of the fair and full receipt of revenues established by law.
Objective: B-01 Maintain an increase in net transfers to the General Fund equal to the percent of increase in the Maine Growth index

ALCOHOLIC BEVERAGES - GENERAL OPERATION 0015

Positions - LEGISLATIVE COUNT 80.000 80.000 60.500 60.500 60.500 60.500
Positions - FTE COUNT 4.870 4.870 2,484 2.484 2.484 2.484
Total Appropriations and Alfocations 8,241,290 6,873,727 5,923,653 6,074,567 5,923,653 6,074,567

LOTTERY OPERATIONS 0023

Positions - LEGISLATIVE COUNT 28,000 28.000 28.000 28.000 28.000 28.000
Total Appropriations and Allocations 4,099,230 4,213,696 4,441,534 4,525,832 4,441,534 4,525,832
Objective: B-02 Encourage the growth of capital investment in the State of Maine.

BUSINESS EQUIPMENT TAX REIMBURSEMENT 0806
Total Appropriations and Allocations 52,572,812 62,781,575 73,716,257 79,837,983 73,716,257 79,837,983

Objective: B-03 To assist the Treasurer of the State in administering the county tax reimbursement program

COUNTY TAX REIMBURSEMENT 0263
Total Appropriations and Allocations 895,000 940,000 1,099,000 1,143,000 1,099,000 1,143,000

Objective: B-04 Reduce incidence of displacing elderly persons from the homestead.

ELDERLY TAX DEFERRAL PROGRAM 0650
Total Appropriations and Allocations 45,000 42,000 41,000 40,000 41,000 40,000

Objective: B-05 To offset in full, the added local costs incurred by local governments to administer the local property tax exemption program.

HOMESTEAD PROPERTY TAX EXEMPTION - MANDATE REIMBURSEMENT 0887
Total Appropriations and Allocations 30,000 30,000 24,000 24,000 24,000 24,000

Objective: B-06 Reimburse municipalities for property tax losses arising from the exemption of certain homestead property.

HOMESTEAD PROPERTY TAX EXEMPTION REIMBURSEMENT 0886
Total Appropriations and Allocations 38,374,071 40,183,540 40,785,280 41,396,269 40,785,280 41,396,269

Objective: B-07 Provide property tax and rent relief to qualifying Maine residents.

MAINE RESIDENTS PROPERTY TAX PROGRAM 0648
Total Appropriations and Allocations 20,889,122 21,714,392 22,524,932 23,327,419 22,524,932 23,327,419

Objective: B-08 Improve the efficiency and effectiveness of the assessment functions.

REVENUE SERVICES - BUREAU OF 0002

Positions - LEGISLATIVE COUNT 321.000 319.000 318.000 318,000 318.000 318.000
Positions - FTE COUNT 2,365 2.365 0.769 0.769 0.769 0.769
Total Appropriations and Allocations 29,826,015 30,864,833 33,793,887 34,523,072 33,793,887 34,523,072
Objective: B-09 Encourage participation in the Tree Growth Tax Law Program by landowners of forested land as an altemative to development. 36 MSRA
Section 572
TREE GROWTH TAX REIMBURSEMENT 0261
Total Appropriations and Allocations 3,650,000 4,750,000 5,200,000 5,300,000 5,200,000 5,300,000
Objective: B-10 To fund the programs that provide services to residents of the unorganized territories.

UNORGANIZED TERRITORY EDUCATION & SERVICES FUND - FINANCE 0573
Total Appropriations and Allocations 6,850,000 7,250,000 7,425,000 7,575,000 7,425,000 7,575,000
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Objective: B-11 To diminish the effect on local property tax burdens arising from veterans' property tax exemptions.

VETERANS TAX REIMBURSEMENT 0407
Total Appropriations and Allocations 938,000 950,000 950,000 955,000 950,000 955,000

Objective: B-12 To encourage the construction of animal waste storage facilities by exempting such facilities from property taxation.

WASTE FACILITY TAX REIMBURSEMENT 0907
Total Appropriations and Allocations 5,700 5,750 5,750 5,750 5,750 5,750

Department Summary - All Funds

Positions - LEGISLATIVE COUNT 979,500 977.500 952,000 952.000 952.000 952.000
Positions - FTE COUNT 8.428 8.428 4.444 4.444 4.444 4.444
Personal Services 53,447,476 58,283,370 58,043,541 59,031,520 58,043,541 59,031,520
All Other 223,410,954 279,008,342 312,317,260 326,083,509 312,317,260 326,083,509
Capital 3,454,682 1,862,029 2,097,000 1,971,000 2,097,000 1,971,000
Unaliocated (1,998,640)

Total 280,313,112 337,155,101 372,457,801 387,086,029 372,457,801 387,086,029

Department Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT 533.500 531.500 529.000 529.000 529,000 529.000
Positions - FTE COUNT 2.365 2.365 0.769 0.769 0.769 0.769
Personal Services 27,135,034 27,915,759 31,253,090 31,830,576 31,253,090 31,830,576
All Other 144,562,045 167,787,756 189,785,740 196,685,047 189,785,740 196,665,047
Capital 2,929,682 1,837,029 297,000 271,000 297,000 271,000

Total 174,626,761 197,540,544 221,335,830 228,786,623 221,335,830 228,786,623

Department Summary - HIGHWAY FUND

Positions - LEGISLATIVE COUNT 23.000 23.000 23.000 23.000 23.000 23.000
Personal Services 2,350,547 5,282,439 971,054 999,746 971,054 999,746
All Other 990,349 1,004,673 1,642,994 1,662,434 1,642,994 1,652,434

Total 3,340,896 6,287,112 2,614,048 2,652,180 2,614,048 2,652,180

Department Summary - FEDERAL EXPENDITURES FUND
All Other 5,000 5,000 5,070 5,171 5,070 5,171

Total 5,000 5,000 5,070 5171 5,070 5171

Department Summary - OTHER SPECIAL REVENUE FUNDS

Positions - LEGISLATIVE COUNT 30.000 30.000 30.000 30.000 30.000 30.000
Personal Services 1,510,210 1,586,491 1,810,787 1,843,790 1,810,787 1,843,790
All Other 12,182,324 12,295,396 13,805,201 14,244,713 13,805,201 14,244,713
Capital 25,000 25,000

Total 13,717,534 13,906,887 15,615,988 16,088,503 15,615,988 16,088,503

Department Summary - FUND FOR A HEALTHY MAINE
All Other (25,540,000)

Total (25,540,000)

Department Summary - POSTAL, PRINTING & SUPPLY FUND

Positions - LEGISLATIVE COUNT 55,000 55.000 54,000 54.000 54,000 54,000
Positions - FTE COUNT 0.375 0.375 0.375 0.375 0.375 0.375
Personal Services 2,187,493 2,275,585 2,555,804 2,605,565 2,555,804 2,605,565
All Other 1,359,892 1,368,408 1,553,373 1,584,421 1,553,373 1,584,421

Total 3,547,385 3,643,993 4,109,177 4,189,986 4,109,177 4,189,986

Department Summary - OFFICE OF INFORMATION SERVICES FUND

Positions - LEGISLATIVE COUNT 185.000 185,000 182.500 182.500 182.500 182.500
Positions - FTE COUNT 0.457 0.457 0.456 0.456 0.456 0.456
Personal Services 11,634,105 12,076,372 13,461,538 13,628,890 13,461,538 13,628,890
All Other 7,793,458 7,859,995 7,893,142 7,662,567 7,893,142 7,662,567

Total 19,427,563 19,936,367 21,354,680 21,291,457 21,354,680 21,291,457

Department Summary - RISK MANAGEMENT FUND

Positions - LEGISLATIVE COUNT 6.000 6.000 6.000 6.000 6.000 6.000
Personal Services 301,347 351,626 407,128 415,511 407,128 415,511
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Department Summary - RISK MANAGEMENT FUND

Alt Other 3,418,101 3,418,853 3,542,794 3,616,455 3,542,794 3,616,455
Total 3,719,448 3,770,479 3,949,922 4,031,966 3,949,922 4,031,966
Department Summary - WORKERS' COMPENSATION MANAGEMENT FUND
Positions - LEGISLATIVE COUNT 10.000 10.000 10.000 10.000 10.000 10.000
Personal Services 1,118,937 1,183,818 1,336,517 1,342,483 1,336,517 1,342,483
All Other 16,973,273 17,397,772 17,736,494 18,104,565 17,736,494 18,104,565
Total 18,092,210 18,581,590 19,073,011 19,447,048 19,073,011 19,447,048
Department Summary - CENTRAL MOTOR POOL
Positions - LEGISLATIVE COUNT 15.000 15.000 15.000 15.000 15.000 15.000
Personal Services 619,706 644,238 743,469 758,266 743,469 . 758,266
Ali Other 3,989,876 4,175,222 4,259,312 4,347,869 4,259,312 4,347,869
Total 4,609,582 4,819,460 5,002,781 5,106,135 5,002,781 5,106,135
Department Summary - REAL PROPERTY LEASE INTERNAL SERVICE FUND
Positions - LEGISLATIVE COUNT 3.000 3.000 3.000 3.000 3.000 3.000
Personal Services 167,001 175,674 185,960 191,655 185,960 191,655
All Other 16,910,156 17,331,203 21,279,639 20,655,601 21,279,639 20,655,601
Total 17,077,157 17,506,877 21,465,599 20,847,256 21,465,599 20,847,256
Department Summary - BUREAU OF REVENUE SERVICES FUND
All Other 510,000 510,000 336,935 165,943 336,935 165,943
Total 510,000 510,000 336,935 165,943 336,935 165,943
Department Summary - RETIREE HEALTH INSURANCE FUND
All Other 31,085,950 35,994,855 41,738,173 48,400,235 41,738,173 48,400,235
Total 31,085,950 35,994,855 41,738,173 48,400,235 41,738,173 48,400,235
Department Summary - ACCIDENT, SICKNESS & HEALTH INSURANCE INTERNAL SERVICE FUND
Positions - LEGISLATIVE COUNT 11.000 11.000 11.000 11.000 11.000 11.000
Positions - FTE COUNT 0.361 0.361 0.360 0.360 0.360 0.360
Personal Services 506,783 529,765 595,956 613,322 595,956 613,322
All Other 736,607 755,021 770,121 786,133 770,121 786,133
Total 1,243,390 1,284,786 1,366,077 1,399,455 1,366,077 1,399,455
Department Summary - STATEWIDE RADIO AND NETWORK SYSTEM RESERVE FUND
All Other 268,000 273,360 279,044 273,360 279,044
Capital 500,000 1,800,000 1,700,000 1,800,000 1,700,000
Total 500,000 268,000 2,073,360 1,979,044 2,073,360 1,979,044
Department Summary - ALCOHOLIC BEVERAGE FUND
Positions - LEGISLATIVE COUNT 80.000 80.000 60.500 60.500 60.500 60.500
Positions - FTE COUNT 4.870 4.870 2,484 2.484 2,484 2.484
Personal Services 4,555,219 4,852,382 3,141,268 3,195,926 3,141,268 3,195,926
All Other 3,686,071 4,019,985 2,782,385 2,878,641 2,782,385 2,878,641
Unaliocated (1,998,640)
Total 8,241,290 6,873,727 5,923,653 6,074,567 5,923,653 6,074,567
Department Summary - STATE ADMINISTERED FUND
All Other 2,009,716 2,011,728 2,051,963 2,094,628 2,051,963 2,094,628
Total 2,009,716 2,011,728 2,051,963 2,094,628 2,051,963 2,094,628
Department Summary - STATE LOTTERY FUND
Positions - LEGISLATIVE COUNT 28.000 28.000 28.000 28.000 28.000 28,000
Personal Services 1,361,094 1,409,221 1,580,970 1,605,790 1,580,970 1,605,790
Ali Other 2,738,136 2,804,475 2,860,564 2,920,042 2,860,564 2,920,042
Total 4,099,230 4,213,696 4,441,534 4,525,832 4,441,534 4,525,832



Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Govemment Resources
Objective: Increase the efficiency and effectiveness of the overall management of state govemment
A-01

OFFICE OF THE COMMISSIONER - ADMINISTRATIVE & FINANCIAL SVCS 0718

Provide leadership, professionalism and management control to the State's administrative, financial and personnel services,

Description of Program Activities:
The Department of Administrative and Financial Services is established to centrally provide administrative and financial services to the departments and agencies of State
government. The Office of the Commissioner seeks to continually improve the quality of services provided by the department by encouraging team orientated leadership and
stressing a customer service environment.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUNDl 306,699 313,382 359,163 358,327 359,163 358,327
Total 306,699 313,382 359,163 358,327 359,163 358,327
Positions
GENERAL FUND 3.000 3.000 3.000 3.000 3.000 3.000
Total 3.000 3.000 3.000 3.000 3.000 3.000
Performance Measures
COM1 Number of DAFS executive managers 9.00 9.00 9.00 9,00 9.00 9.00
participating in continuing education
COM2 Number of qualifications in the annual Singie 2,00
Audit
COM3 Percentage of DAFS intemmal customers who rate 95.0% 95.0% 95.0% 95.0% 95.0%
agency services as "good" or better
COM4  Percentage of DAFS programs that have at least 56.0% 56.0% 100.0% 100.0% 100.0% 100.0%

one efficiency measure

Explanatory Information
This measure pertains to those who are Bureau Directors within the Department.

COM1
COM2
COM3
COM4

This measure pertains to the Department's sections of the statewide audit as completed by the Department of Audit,
DAFS internal customers are other state agencies within State government.

This measure pertains to programs within the Department and relates to those performance measures that have been determined by the Bureau of the Budget to measure

the efficiency of each program.



Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimali utilization of State Government Resources
Objective: Improve the accountability, efficiency, and effectiveness of the State's administrative, financial and personnel systems.
A-02

BUDGET - BUREAU OF THE 0055

Provide budget and position planning, analysis and control in support of gubernatorial objectives and legislative intent

Description of Program Activities;

The Bureau of Budget exists to provide budget and position planning, analysis and control in support of gubernatorial objectives and legistative intent. This role represents a batanced
approach for carrying out the program initiative of the Executive within the limits of legisiative oversight for the purpose of achieving the most effective program outcomes and results
within available budget resources.

BUD1

BUD2

BUD3

BUD4

BUDS

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 956,155 1,002,161 1,115,262 1,135,367 1,115,262 1,135,367
HIGHWAY FUND 15,211 56,499 77,360 80,354 77,360 80,354
Total 971,366 1,058,660 1,192,622 1,215,721 1,192,622 1,215,721
Positions
GENERAL FUND 11.000 11.000 11.000 11.000 11.000 11.000
HIGHWAY FUND 1.000 1.000 1.000 1.000 1.000 1.000
Total 12.000 12.000 12.000 12.000 12,000 12.000
Performance Measures
Number of partnering contacts with Departments 290.00 297.00 305.00 305.00 305.00 305.00
and BOB staff that support financial management.
Percent of BOB's budget to the total General 0.039% 0.035% 0.039% 0.039% 0.039% 0.039%
Fund budget.
Percent of BOB's budget to the total Highway 0.02% 0.02% 0.02% 0.02% 0.02% 0.02%
Fund budget.
Percent of variance of General Fund and Highway 3.0% 2.5% 2.5% 2.5% 2.5% 2.5%
Fund expenditure forecasts to the Govemor's
recommendation
Percentage of statewide Program Strategies that 25.0% 25.0% 30.0% 30.0% 30.0% 30.0%
have efficiency measures
Percentage of budget bills, changes and 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

BUD6

document delivered within statutory deadiines or
agreed upon dates

Explanatory Information
Measures the impact of the Bureau of the Budget on improved statewide budget management from one-on-one contacts involving budget seminars, performance

BUD1

BUD2

BUD3

BUD4

BUDS
BUD6

measurement, budget control and budget analysis.

Measures the efficiency of the Bureau of the Budget compared to a benchmark state budget office. The budget of the Bureau of the Budget should track the growth or decline
of the General Fund which the bureau greatly impacts in terms of budget recommendations and budget management.
Measures the efficiency of the Bureau of the Budget compared to a benchmark state budget office. The budget of the Bureau of the Budget should track the growth or decline
of the Highway Fund which the bureau greatly impacts in terms of budget recommendations and budget management.
Measures the accuracy of General Fund and Highway Fund expenditure forecasts prepared by the Bureau of the Budget compared to the Governor' s current services budget
recommendations, The Bureau of the Budget greatly impacts the Governor's current services budget recommendations.

Measures the effectiveness of the Bureau of the Budget in including efficiency measures in ali department and agency program strategies.

Measures the effectiveness of the Bureau of the Budget in meeting budget output deadlines for all of state government. The bureau exercises only modest control over this
measure, as budget output is dependent upon timely submission of budget information from departments and agencies.




Administrative and Financial Services, Department of

Goal: A

Assure Maine people of the optimal utilization of State Government Resources

Objective:
A-02

Improve the accountability, efficiency, and effectiveness of the State’s administrative, financial and personnel systems.

ACCOUNTS & CONTROL - BUREAU OF 0056

Provide "state-of-the-art" financial accounting policies and practices.

Description of Prdgram Activities:

The Bureau of Accounts and Control is responsible for statewide financial accounting policy and procedures; appropriation, allocation and allotment control; planning and
maintenance for and review and approval of all accounting transactions for MFASIS, the automated production system for accounting, budget and human resources. Other areas of
responsibility include: travel & expense policy, central payroll, fixed asset inventory, Federal single audit resolution, & deferred compensation administration.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 1,786,315 1,838,428 2,032,341 2,054,914 2,032,341 2,054,914
OTHER SPECIAL REVENUE FUNDS 1,000 1,000 1,000 1,000
Total 1,786,315 1,838,428 2,033,341 2,055,914 2,033,341 2,055,914
Positions
GENERAL FUND 29.000 29,000 29.000 29,000 29,000 29,000
Total 29.000 29.000 29.000 29.000 29.000 29.000
Performance Measures
BAC1 Percentage of GAAP/GASB mandates completed 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
within the required timeframes, including GASB
34
BAC2 Percentage of certified staff participating annuaily 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
in skill development to maintain certifications
BAC3 Percentage statewide of employees participating 31.0% 40.0% 45.0% 45,0% 45.0% 45.0%

in the Deferred Compensation Plan

Explanatory Information

BAC1 The Bureau's mission involves complying with all GAAP/GASB mandates in a timely and appropriate manner.

BAC2
an opportunity to maintain those certifications.

BAC3 The Bureau's intent is to increase the number of employees participating in this employee benefit.

Several members of Accounts and Control staff hold Certifications in Public Accounting. It is important to the operation of the Bureau that these staff members are afforded




Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utitization of State Government Resources
Objective: improve the accountability, efficiency, and effectiveness of the State's administrative, financial and personnel systems.
A-02

ACCOUNTS & CONTROL - BUREAU OF - SYSTEMS PROJECT 0058
Provide leadership through the steering committee in acquiring the funding and the business requirements for a statewide enterprise system, replacing MFASIS.

Description of Program Activities:
The Maine Financial and Administrative Statewide Information System (MFASIS) supports and integrates the accounting, human resource and budget functions for all agencies within
the Executive, Legislative and Judicial branches of state government.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 3,303,159 3,391,591 3,457,305 3,524,334 3,457,305 3,524,334
OTHER SPECIAL REVENUE FUNDS 5,000 5,000 5,100 5,202 5,100 5,202
Total 3,308,159 3,396,591 3,462,405 3,529,536 3,462,405 3,529,536
Performance Measures
MFS1 Number of enterprise production systems 1.00 1.00 3.00 3.00 3.00 3.00
replaced or enhanced to meet the State's
business needs
MFS2 Percentage of payments to vendors and public 18.0% 30.0% 50.0% 50.0% 50.0% 50.0%

sector entities made utilizing EFT via an
outsource vendor

Explanatory information
There are three sections to the enterprise production system. In order to meet the changing business needs of the state, it will be necessary to upgrade or replace these

MFS1

MFS2

sections.

Increasing the number of payments made by Electronic Funds Transfer (EFT) and Electronic Data Interchange (EDI) will result in increased customer satisfaction as

payments will be more prompt.



Administrative and Financial Services, Department of

Goal: A

Assure Maine people of the optimal utilization of State Government Resources

Objective;
A-02

improve the accountability, efficiency, and effectiveness of the State’s administrative, financial and personnel systems.

FINANCIAL AND PERSONNEL SERVICES - DIVISION OF 0713

The mission of the Division is to provide innovative and effective support to the Division's customers in the areas of financial management and planning, capital budgeting, accounting,
human resources, agency technology, strategic planning and performance budgeting. By delivering these services in a competent,efficient,and timely manner, we support our
customers' commitment to provide exceptional service to the State of Maine and its citizens.

Description of Program Activities:

The purpose of the Division is to provide timely and competent fiscal, human resource management and internal auditing services in support of departmental operations and

programs.

implementation of collective bargaining agreements and (d) human resources administration so that the Department may achieve its desired program objectives.

The Division furnishes bureaus with (a) uniform application of budgetary policy, (b) application of generaily accepted accounting and financial practices, (c)

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 560,526 578,104 645,124 656,316 645,124 656,316
OTHER SPECIAL REVENUE FUNDS 1,369,749 1,391,593 1,701,306 1,735,606 1,701,306 1,735,606
Total 1,930,275 1,969,697 2,346,430 2,391,922 2,346,430 2,391,922
Positions
GENERAL FUND 9.000 9.000 9.000 8.000 9.000 8.000
OTHER SPECIAL REVENUE FUNDS 24,000 24,000 24,000 24,000 24,000 24.000
Total 33.000 33.000 33.000 33.000 33.000 33.000
Performance Measures
FPS1 Percent of DFPS customers invoices paid within 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
10 days for governmental fund accounts .
FPS2  Percent of recruitment requests processed within 27.0% 100.0% 100.0% 100.0% 100.0% 100.0%
4 days
FPS3  Percent of DFPS customers personne! grievances 89.2% 45.0% 90.0% 90.0% 90.0% 90.0%
or complaints resolved at step 2
FPS4 Percent of DFPS customers performance 49.6% 80.0% 80.0% 80.0% 80.0% 80.0%
appraisals completed on time
FPS5 Percent of financial reports completed within 10 92.5% 100.0% 100.0% 100.0% 100.0% 100.0%
days of close of month
FPS6 Percent of personal services budget projections 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

within 2% of actual performance at year end

Explanatory information

FPS1  ltis the Division's goal to pay govemmental fund invoices within 10 days of receipt.

FPS2

Recruitment requests are processed as quickly as possible, however, in FY02 this measure was not met due to hiring freezes.
FPS3 DFPS handles the personnel functions for DAFS, the State Pianning Office, the Governor's Office, and the Department of Economic and Community Development. DFPS
strives to address employee grievances/complaints within the Division whenever possible.
FPS4 DFPS handies the personnel functions for DAFS, the State Planning Office, the Governor's Office, and the Department of Economic and Community Development. It is to the
benefit of everyone that performance appraisals are completed on time in order to address any issues and grant merit increases on a timely basis.
FPSS  Financial Statements are created each month for the programs within DAFS, DECD, SPO, the Governor's Office, and the Blaine House. By increasing the percentage
completed within 10 days of the close of the month, data will be available to the program managers on a more timely basis.
FPS6 Personal Services projections are completed within this Division for the Department. Projections within 2% enable the Division to request the proper funding for each line

item,

DFPS handles the personnel functions for DAFS, the State Ptanning Office, the Govemor's Office, and the Department of Economic and Community Development.




Administrative and Financial Services, Department of

Goal: A Assure Maine paople of the optimal utilization of State Government Resources

Objective: Maintain state internal services that are cost effective
A-03

CENTRAL SERVICES - PURCHASES 0004

Establish and maintain an effective and efficient operation for the provision of mail, central warehouse, reproduction/publication, audio-visual, and surplus property.

Description of Program Activities:

Central Services exists to provide services to state agencies. This program consists of the Postal Center, Central Warehouse, Central Printing, Central Copying Center, Audio/Visual
and State and Federal Surplus Property divisions.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
POSTAL, PRINTING & SUPPLY FUND 3,547,385 3,643,993 4,109,177 4,189,986 4,109,177 4,189,986
Totat 3,547,385 3,643,993 4,109,177 4,189,986 4,109,177 4,189,986
Positions
POSTAL, PRINTING & SUPPLY FUND 55,000 55.000 54.000 54.000 54.000 54.000
Total 55,000 55.000 54.000 54.000 54.000 54.000
FTE
POSTAL, PRINTING & SUPPLY FUND 0.375 0.375 0.375 0.375 0.375 0.375
Total 0.375 0.375 0.375 0.375 0.375 0.375
Performance Measures
Ccs1 Percent of service rates at or below competitive 97.0% 98.0% 98.0% 98.0% 98.0% 98.0%
market rates.
CS2  Percent of services provided to customer on date 84.1% 96.0% 96.0% 96.0% 96.0% 96.0%
promised.
CcSs3 Percent of customers rating services "good” or 98.0% 98.0% 98.0% 98.0% 98.0% - 98.0%
better.

Explanatory information

CS1  This is comprised of the rates charged by Postal Center, Central Warehouse, Central Printing, Central Copying Center, Audio/Visual, and State/Federal Surplus Property
divisions compared to competitive market rates for equivalent services.

CSs2 it is the Bureau's goal to provide services in timely manner.

CS3 A survey was not conducted in FY 03. We have decided to carry this measure over to the next biennium to ensure that survey is completed and the Departmen's services
rated.



Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimat utilization of State Government Resources
Objective: Maintain state internal services that are cost effective
A-03

CENTRAL MOTOR POOL__ 0703
Provide for a safe, efficient,and cost effective fleet of vehicles to support state employees in carrying out their official duties.

Description of Program Activities:
The Central Motor Pool, operating under the name Central Fleet Management, was established to centrally procure, distribute and dispose of passenger and light truck vehicles for
most agencies of state government,

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
CENTRAL MOTOR POOL 4,609,582 4,819,460 5,002,781 5,106,135 5,002,781 5,108,135
Total 4,609,582 4,819,460 5,002,781 5,106,135 5,002,781 5,108,135
Positions
CENTRAL MOTOR POOL 15.000 15.000 15.000 15.000 15.000 15.000
Total 15.000 15.000 15.000 15.000 15.000 15.000
Performance Measures
CFM1  Percent of fuel purchased from a contract vendor. 71.0% 66.0% 68.0% 69.0% 68.0% 69.0%
CFM2 Percent of rentais provided to customers on date 99.0% 97.0% 97.0% 97.0% 97.0% 97.0%
and time promised.
CFM3 Number of miles driven between “on the road" 107,578.00 112,000.00 115,000.00 118,000.00 115,000.00 118,000.00
breakdowns that are not accident related.
CFM4 Percent of customers that rate the service "good" 92.0% 93.0% 93.0% 93.0% 93.0%
or better (Lease).
CFM5 Percent of customers that rate the service "good” 88.0% 92.0% 93.0% 93.0% 93.0% 93.0%
or better (Rental).
CFMB Percent of customers that rate the service “good" 92.0% 93.0% 93.0% 93.0% 93.0%
or better (CFM Garage).

Explanatory Information

CFM1 Central Fleet Management maintains a contract with certain fuel vendors.

CFM2 Itis the Division's goal to provide customers' rentals in timely manner.

CFM3 This isg mteasure of how well CFM is maintaining the cars. The total number of miles driven during a fiscal year is being divided by the number of tows not associated with
an accident.

CFM4  This measure relates to those customers who lease vehicles through Central Fleet Management. The FY02 survey was not conducted as planned.

CFM5  This measure relates to those customers who rent vehicles through Central Fleet Management.

CFM6 This measure relates to those customers who have maintenance performed by Central Fleet Management. The FY02 survey was not conducted as planned.



Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Government Resources
Objective: Assure that the rights of property owners and /or interested parties are protected and just compensation is awarded in highway condemnations
A-04

CLAIMS BOARD 0097
Conduct hearings in a timely and professional manner to resolve issues of just compensation

Description of Program Activities:
The State Claims Commission was established to assure that the rights of property owners and/or interested parties are protected and just compensation is awarded in highway
condemnations in real property taken by the State; to afford property owners/interested parties the opportunity to appear present their case and have their rights fully protected without
the necessity of retaining professional assistance.

SCC1
SCC2

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
HIGHWAY FUND 153,664 112,039 86,028 88,046 86,028 88,046
Total 153,664 112,039 86,028 88,046 86,028 88,046
Positions
HIGHWAY FUND 1.000 1.000 1.000 1.000 1.000 1.000
Total 1.000 1.000 1.000 1.000 1.000 1.000
Performance Measures
Percentage of case load scheduled for hearings 100.0% 70.0% 80.0% 90.0% 80.0% 90.0%
Percentage of hearings completed 74.0% 77.0% 80.0% 85.0% 80.0% 85.0%
Percentage of Board's decisions appealed to 1.0% 1.0% 0.5% 1.0% 0.5%

SCC3

Superior Court

Explanatory Information
The Board would like to see the percentage of cases that go to hearing decline as a result of settiing beforehand.

SCC1
SCC2

As a percentage of total hearings.

SCC3  Superior Court is the next ievel of authority for those who are not satisfied with the decision rendered by the State Claims Board.




Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Government Resources

Objective: Maximize the productivity of the state workforce

A-05

ADMINISTRATION - HUMAN RESOURCES 0038

Fully and fairly administer the state's civil service and human resource system.

Description of Program Activities:

Administer civil service and human resource systems that are both capable of changing to meet the changing needs of State agencies and also legal, fair, equitable, and consistent
across all agencies. The Bureau's clients are the job seeking public, all the departments of the Executive Branch and the employees of the Executive Branch.

Eunding

GENERAL FUND
OTHER SPECIAL REVENUE FUNDS

Total
Positions

GENERAL FUND
OTHER SPECIAL REVENUE FUNDS

Total

Performance Measures

BHR1 Median time (in days) to refer candidates (open
continuous) to vacancies from date of request to
referral

BHR2 Median time (in days) to refer candidates
(recruitment required) to vacancies from date of
request to referral

BHR3 Percentage of managers who rate the quality of
BHR selection services as "good" or better

BHR4 Percentage of training workshops rated “very
good" or better

BHR5 Number of participant training days at BHR
workshops, conferences, and recognition events

Explanatory Information

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget

1,709,217 1,765,065 1,990,465 2,003,069 1,990,465 2,003,069
303,099 353,587 385,455 390,814 385,455 390,814
2,012,316 2,118,652 2,375,920 2,393,883 2,375,920 2,393,883
26.500 26.500 26.500 26.500 26.500 26.500
2,000 2.000 2.000 2.000 2.000 2.000
28.500 28.500 28.500 28.500 28.500 28.500

1.00 1.00 1.00 1.00 1.00 1.00

40.00 40.00 38.00 35.00 38.00 35.00

97.0% 97.0% 97.0% 97.0% 97.0% 97.0%

95.0% 95.0% 95.0% 95.0% 95.0% 95.0%

3,200.00 3,200.00 3,200.00 3,200.00 3,200.00 3,200.00

BHR1 Thé implementation of a new computer system continues to reduce the time necessary for BHR to refer candidates to agencies.
BHR2 The implementation of a new computer system continues to reduce the time necessary for BHR to refer candidates to agencies.
BHR3 A survey accompanies each list of candidates sent to the agencies.
BHR4 A written survey is distributed to all participants at every workshop conducted by BHR.
BHR5 itis the Bureau's goal to increase participation in its workshops, conferences, and recognition events,




Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Government Resources
Objective: Maximize the productivity of the state workforce
A-05

ACCIDENT-SICKNESS-HEALTH INSURANCE 0455
Maintain a healthy and productive workforce.

Description of Program Activities:
This program was established to serve as trustee of the state employee health insurance programs, including health and dental insurance, and to advise the Executive Director and

the Director of the Bureau of Human Resources on issues related to employee health and weliness, and the employee assistance program (EAP).

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
RETIREE HEALTH INSURANCE FUND 31,085,950 35,994,855 41,738,173 48,400,235 41,738,173 48,400,235
ACCIDENT, SICKNESS & HEALTH INSURANCE 1,243,390 1,284,786 1,366,077 1,399,455 1,366,077 1,399,455
INTERNAL SERVICE FUND
Total 32,329,340 37,279,641 43,104,250 49,799,690 43,104,250 49,799,690
Positions
ACCIDENT, SICKNESS & HEALTH INSURANCE 11.000 11.000 11.000 11.000 11.000 11.000
INTERNAL SERVICE FUND
Total 11.000 11.000 11.000 11.000 11.000 11.000
ETE
ACCIDENT, SICKNESS & HEALTH INSURANCE 0.361 0.361 0.360 0.360 0.360 0.360
INTERNAL SERVICE FUND
Total 0.361 0.361 0.360 0.360 0.360 0.360
Performance Measures
ASH1 Percent of women ages 52-69 receiving breast 85.0% 85.0% 85.0% 85.0% 85.0% 85.0%
cancer screening within a two year period.
ASH2 Percent of women ages 21-64 receiving cervical 86.0% 85.0% 85.0% 85.0% 85.0% 85.0%
cancer screening within a two year period.
ASH3 Percent of members with Type 1 or Type 2 81.0% 65.0% 65.0% 85.0% 65.0% 85.0%
diabetes receiving a retinal eye exam within a two
year period.
ASH4  Percent of smoking members over 18, who saw 70.0% 70.0% 70.0% 70.0% 70.0%
PCP, that were advised to quit smoking during the
measurement year,
ASH5 Percent of members 46-85 with diagnosed 54.0% 30.0% 30.0% 30.0% 30.0% 30.0%
hypertension which was adequately controlled
during the period.
ASH6 Percent of members receiving appropriate beta 100.0% 95.0% 95.0% 95.0% 95.0% 95.0%

blocker treatment.

Explapatory information

ASH1 Al of the performance measures and goals for FY03, FY04, and FYO05 are national accreditation standards established by the National Committee for Quality Assurance
{NCQA).

ASH2 This performance measure pertains to those women, ages 21-64, who are enrolied in the health insurance program and have received a cervical cancer screening within a
two year period.

ASH3  This performance measure pertains to those members of the health insurance program who have been diagnosed with Type 1 or Type 2 diabetes.

ASH4 A change in how PCP's were extracting data caused measure to be NA in FY02, The process is now uniform for future measurement.

ASH5 This performance measure pertains to those members, ages 46-85, with diagnosed hypertension. The percentage is based on those whose hypertension is adequately
controlled during the measurement year as compared to the total number of members diagnosed with hypertension.

ASH6  This measure pertains to those members of the health insurance program who receive appropriate beta blocker treatment.



Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Government Resources

Objective: [} Maximize the productivity of the state workforce
A-05

WORKERS' COMPENSATION MANAGEMENT FUND PROGRAM 0802
Establish amd improve a safe and productive workforce.

Description of Program Activities:
This program was established to provide workers compensation insurance and claims management for all state employees.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
WORKERS' COMPENSATION MANAGEMENT FUND 18,092,210 18,581,590 19,073,011 19,447,048 19,073,011 19,447,048
Total 18,092,210 18,581,590 19,073,011 19,447,048 19,073,011 19,447,048
Positions
WORKERS' COMPENSATION MANAGEMENT FUND 10.000 10.000 10.000 10.000 10.000 10.000
Total 10.000 10.000 10.000 10.000 10.000 10.000
Performance Measures
WCM1 Percent of time in compliance with WCB 96.0% 80.0% 85.0% 85.0% 85.0% 85.0%
standards for initial indemnity payments
WCM2 Percentage of indemnity expenses to medical 20.0% 20.0% 20.0% 20.0% 20.0% 20.0%
payments for new claims '
WCM3 Number of new ergonomic (repetitive motion) 288.00 250.00 285.00 275.00 285.00 275.00
claims
WCM4 Volume of compensabie lost days within first two 9,024.00 6,300.00 7,500.00 7,500.00 7,500.00 7.500,00
years of an injury
WCM5 Rate of new claims per 100 FTEs 10.50 10.40 10.80 . 10.60 10.80 10.60
WCM6 Amount of indemnity payments (all claims) 3,700,000.00 4,100,000.00 4,000,000.00 3,800,000.00 4,000,000.00 3,800,000.00

Explanatory Information

WCM1 The Workers' Compensation Board requires a filing within 14 days.

WCM2 This measure applies to new claims.

WCM3 The decreasing target shows the State's awareness of potential ergonomic injuries and the efforts being made to reduce the number of repetitive motion injuries suffered by
State of Maine employees.

WCM4 Research shows that the majority of iost days due to work place injury occur within the first two years following the injury.

WCM5  This figure pertains to all State employees and is the average number of new Workers' Compensation claims for every 100 full time equivalent positions.

WCM6 This is the total amount of indemnity payments made for Workers* Compensation claims throughout State govemment, measured in millions of dollars.




Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Government Resources
Objective: [i Improve the ability of management to respond to the changing needs of state government
A-06

EMPLOYEE RELATIONS - OFFICE OF 0244
Develop and execute employee relations policies.

Description of Program Activities:
The Bureau of Employee Relations is designated by law to act at the direction of the Governor to develop and execute employee relations policies, objectives and strategies. The
office conducts and overseas ail coliective bargaining processes, interprets and implements the provisions of the collective bargaining agreements and represents the Executive
Branch of the State of Maine in all other labor relations matters.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 633,701 649,494 725,716 729,110 725,716 729,110
Total 633,701 649,494 725,716 729,110 725,716 729,110
Positions
GENERAL FUND 7.000 7.000 7.000 7.000 7.000 7.000
Total 7.000 7.000 7.000 7.000 7.000 7.000
Performance Measures
BERt Number of grievances received by BER from all 3 195.00 200.00 200.00 200.00 200.00 200.00
unions representing all 7 Bargaining Units in state
government
BER2 Number of grievances processed to conclusion 74.00 80.00 90,00 90.00 90.00 90.00
within one year of date of filing at BER
BER3 Number of grievances appealed to arbitration 98.00 100.00 100.00 100.00 100.00 100.00
from all 3 unions representing all 7 Bargaining
Units
BER4 Number of agency personnel officers and 236.00 250.00 255.00 260.00 255,00 260.00
managers trained in employee relations each
fiscal year
BER5 Percentage of labor contracts negotiated and 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

concluded prior to the contract expiration date

Explanatory Information

BER1
BER2

BER3
BER4
BERS

It is hoped that this number stays steady or decreases.

The Bureau of Employee Relations strives to resolve grievances within one year of receipt. It is difficult to calculate this as a percentage of total grievances given the time

frame variance.

This number will be lower if the total number of grievances filed is lower.

The Bureau has increased its training efforts.

The Bureau's goal is to conclude negotiations prior to the contract expiration date.




Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Government Resources
Objective: Increase productivity of capital investments for state workers and citizens
A-07

PUBLIC IMPROVEMENTS - PLANNING/CONSTRUCTION - ADMIN 0057

Provide central oversight to the construction/renovation process for public improvements,

Description of Program Activities:
This function of the Bureau of General Services provides administration for contracts for public improvements and locally funded public schoot projects over $100,000.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 777,319 798,366 982,192 994,755 982,192 994,755
OTHER SPECIAL REVENUE FUNDS 303,617 315,926 377,747 381,007 377,747 381,007
Total 1,080,936 1,114,292 1,359,939 1,375,762 1,359,939 1,375,762
Positions
GENERAL FUND 10.000 10.000 10.000 10.000 10.000 10.000
OTHER SPECIAL REVENUE FUNDS 4.000 4.000 4.000 4.000 4.000 4.000
Total 14.000 14.000 14.000 14.000 14.000 14.000
Performance Measures
BGS1 Percent of projects that are completed within cost 100.0% 85.0% 95.0% 95.0% 95.0% 95.0%
estimates
BGS2 Percent of projects that are completed within 100.0% 60.0% 95.0% 95.0% 95.0% 95.0%
budget without a reduction to the scope of work
BGS3 Percent of projects completed within time 100.0% 92.0% 100.0% 100.0% 100.0% 100.0%
estimate
BGS4 Percent of school plans reviewed and commented 100.0% 98.0% 98.0% 98.0% 98.0% 98.0%
on within 30 days of receipt
BGS5 Percent of policies, rules, and regulations 100.0% 100.0% 100.0% 100.0% 100.0%
established in support of school construction and
air quality

Explanatory Information

BGS1 At project initiation an estimate is done for budgeting purposes. This tracks the accuracy of those estimates.
BGS2 This measure monitors the accuracy of budgets.

BGS3 ltis the Bureau's goal to complete projects within time estimates.

BGS4 This tracks staff performance refated to approval of plans.

BGS5 New rules are required to handle new methods of design and construction. Measure is 0% for FY02 because rules are not yet promulgated. Expect to be 100% complete in
FY03.



Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Government Resources
Objective: increase productivity of capital investments for state workers and citizens
A-07

CAPITAL CONSTRUCTION/REPAIRS/IMPROVEMENTS - ADMIN 0059

Provide planning for capital improvements, repairs, and improvements

Description of Program Activities:

The Capital Construction & Repair function of the Bureau of General Services exists to provide planning for capital repairs & maintenance and to develop a prioritized statewide
biennial budget request. This function of the Bureau provides a balanced approach for carrying out he Executive Branch's programs within the confines of legislative oversight.

CRI

CRI2

CRI3

CRI4

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 3,824,038 3,947,400 6,523,971 6,523,971 6,523,971 6,523,971
OTHER SPECIAL REVENUE FUNDS 275,000
Total 4,099,038 3,947,400 6,523,971 6,523,971 6,523,971 6,523,971
Performance Measures
Percent of projects that are compieted within cost 93.2% 85.0% 95.0% 95.0% 95.0% 95.0%
estimates
Percent of projects that are completed within 96.5% 60.0% 97.0% 98.0% 97.0% 98.0%
budget without a reduction to the scope of work
Percent of projects completed within time 90.0% 92.0% 95.0% 95.0% 95.0% 95.0%
estimate
Percent of projects initiated but not included in 28.4% 8.0% 10.0% 10.0% 10.0% 10.0%
original budget
Percent of buildings included in a Master Plan 100.0%

CRI5

Explanatory Information
At project initiation an estimate is done for budgeting purposes. This tracks the accuracy of those estimates.

CRH
CRI2
CRI3
CRI4
CRi5

This measure monitors the accuracy of budgets.

It is the Bureau's goal to complete projects within time estimates.

Emergency projects sometimes occur. This wili measure how often; the goal is a low number.

As of FY02, all buitdings have been included in the Master Plan.



Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Government Resources
Objective: Increase productivity of capital investments for state workers and citizens
A-07

BUILDINGS & GROUNDS OPERATIONS 0080

Provide all aspects of building maintenance and operations for the Capitol Area Complex.

Description of Program Activities:

This function of the Bureau of General Services exists to provide all aspects of building maintenance and operation for the Capitol Area Complex, which encompasses some 56

buildings on several campuses in the Augusta area.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 9,422,961 9,500,159 10,376,270 10,623,884 10,376,270 10,623,884
HIGHWAY FUND 1,496,535 1,533,656 1,676,223 - 1,596,748 1,576,223 1,596,748
OTHER SPECIAL REVENUE FUNDS 517,459 517,468 527,816 538,374 527,816 538,374
REAL PROPERTY LEASE INTERNAL SERVICE FUND 17,077,157 17,506,877 21,465,599 20,847,256 21,465,599 20,847,256
Total 28,514,112 29,058,160 33,945,908 33,606,262 33,945,908 33,606,262
Positions
GENERAL FUND 111.000 111.000 111.000 111.000 111.000 111.000
HIGHWAY FUND 18.000 18.000 18.000 18.000 18.000 18.000
REAL PROPERTY LEASE INTERNAL SERVICE FUND 3.000 3.000 3.000 3.000 3.000 3.000
Total 132.000 132.000 132.000 132.000 132.000 132.000
Performance Measures
BPM1  Percent of buildings with a completed system 50.0% 85.0% 85.0% 85.0% 85.0% 85.0%
inventory
BPM2 Percent of each building's systems on a 95.0% 99.0% 99.0% 99.0% 99.0% 99.0%
preventative maintenance program
BPM3 Percent of systems that are current in their 99.0% 99.0% 99.0% 99.0% 99.0%
maintenance
BPM4 Percent of requests for maintenance or repairs 100.0% 100.0% 100.0% 100.0% 100.0%
responded to within 24 hours
BPM5 Percent of worker days saved due to proper 24.45% 30.0% 30.0% 30.0% 30.0% 30.0%
maintenance praciices versus emergency
m?intenanoe
BPM6 Percent of systems monitored for energy usage 95.0% 99.0% 98.0% 98.0% 98.0% 98.0%

Explanatory information

BPM1 System inventory includes identification, age, and condition review of all mechanical systems.

BPM2 This measure will evaluate the implementation of preventative maintenance, after initial inventory and problem resolution.

BPM3 System problems prevented current data from being entered; figure is not available at this time.
BPM4  System problems prevented current data from being entered; figures not available at this time.

BPM5 it is the Bureau's goal that scheduled, proper maintenance occur and that emergency maintenance be as limited as possible.

BPM6 As a percentage of all systems.




Administrative and Financial Services, Department of

Goal; A Assure Maine people of the optimal utilization of State Government Resources
Obijective: increase productivity of capital investments for state workers and citizens
A-07

STATE POLICE HEADQUARTERS BUILDING MAINTENANCE 0135

Provide all aspects of building maintenance and operations for the State Police Headquarters.

Description of Program Activities:
This function of the Bureau of General Services exists to provide the General Fund portion of the split funding for all aspects of building maintenance and operation for the State
Police Headquarters.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 177,938 182,782 238,630 241,742 238,630 241,742
Total 177,938 182,782 238,630 241,742 238,630 241,742
‘Performance Measures
Percent of funds transferred for maintenance of 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

SPH1

State Police Headquarters

Explanatory information
Money is transferred from this program to the State Police where, in conjuction with monies received from the Highway Fund, it is used for the maintenance and general

SPH1

operation of the State Police Headquarters.

Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Government Resources
Objective: Increase productivity of capital investments for state workers and citizens
A-07

BUR GEN SVCS - CAPITAL CONSTRUCTION & IMPROVE RESERVE FUND 0883

Provide planning for capital improvements, repairs, and improvements

Description of Program Activities:

The General Services Capital Improvement and Restoration Fund exists to provide planning for capitai improvements, repairs, and improvements.

Funding

GENERAL FUND
HIGHWAY FUND
OTHER SPECIAL REVENUE FUNDS

Total

Performance Measures

CAP1
CAP2
CAP3

CAP4

Percent of projects that are completed within cost
estimates

Percent of projects that are completed within
budget without a reduction to the scope of work
Percent of projects completed within time
estimate

Percent of projects initiated but not included in
original budget

Explanatory information
At project initiation an estimate is done for budgeting purposes. This tracks the accuracy of those estimates.

CAP1
CAP2
CAP3
CAP4

This measure monitors the accuracy of budgets.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
2,225,000 (129,392)
664,713 669,857 664,713 669,857
30,000 30,000 50,000 50,000 50,000 50,000
2,255,000 (99,392) 714,713 719,857 714,713 719,857
92.0% 85.0% 94.0% 95.0% 94.0% 95.0%
96.0% 60.0% 95.0% 95.0% 95.0% 95.0%
88.0% 92,0% 95.0% 95.0% 95.0% 95.0%
32.0% 8.0% 10.0% 10.0% 10.0% 10.0%

It is the Bureau's goal to complete projects within time estimates.

Emergency projects sometimes occur. This will measure how often; the goal is a low number.




Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Government Resources
Objective: Demonstrate open and competitive procurement practices for the acquisition of products and services
A-08

PURCHASES - DIVISION OF 0007
Establish effective and efficient procurement processes for the state.

Description of Program Activities:
The Division of Purchases is statutorily responsible for the purchase of goods and services used by the agencies of state government to secure the best value from each doliar spent.

PURt

PUR2

PUR3

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 481,077 476,603 510,376 522,187 510,376 522,187
Total 481,077 476,603 510,376 522,187 510,376 522,187
Positions
GENERAL FUND 9.000 9.000 7.500 7.500 7.500 7.500
Total 9.000 9.000 7.500 7.500 7.500 7.500
Performance Measures
Percent of State procurement card transactions to 32.6% 27.0% 30.0% 33.0% 30.0% 33.0%
total transactions,
Percent of funds spent on open market and 12.0% 14,0% 16.0% 18.0% 16.0% 18.0%
contract purchases to total funds spent.
Percent of procurement awards that are appealed 0.52% 1.0% 0.5% 0.5% 0.5% 0.5%
and overturned
Percent of information Technology projects that 85.0% 90.0% 95.0% 90.0% 95.0%

PUR4

are delivered on time, within budget, and within
original scope

Explanatory Information
Using the procurement card for small purchases is very efficient because one invoice payment is made to the procurement card rather than numerous payments to various

PUR1

PUR2
PUR3
PUR4

vendors; a high percentage is the goal.

A higher percentage here improves efficiency for agencies, allowing direct, just in time receipt of goods.
This measure includes competitive procurements of all types.

Not measured in FY02; plans to do so start with FY03,




Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Government Resources
Objective: Increase the reponsiveness and coordination of information systems technology in Maine state government.
A-09

STATEWIDE RADIO NETWORK SYSTEM 0112
The purpose of this program is the implementation of a statewide public safety radio network.

Description of Program Activities:
The Statewide Radio Network program exists to implement a state wide public safety radio network.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 268,000
STATEWIDE RADJO AND NETWORK SYSTEM RESERVE 500,000 268,000 2,073,360 1,979,044 2,073,360 1,979,044
FUND
Totat 500,000 536,000 2,073,360 1,979,044 2,073,360 1,979,044
Performance Measures
100.0% 100.0% 100.0% 100.0% 100.0%

SWR1 Percent of lease payments made on time

Explanatory Information
SWR1 VFYO2 is 0% because no lease payments were required (or made) in that year.



Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Government Resources
Objective; Increase the reponsiveness and coordination of information systems technology in Maine state government,
A-09

INFORMATION SERVICES 0155

Provide coordinated information systems technology and telecommunications throughout state government.

Description of Program Activities;

The Bureau of Information Services was created to provide information services and telecommunications throughout Maine State Government and ensure coordination in the use of
technology. The Bureau provides a wide range of services to state agencies, including managing the state's telecommunications network and an enterprise wide Heip Desk. The

Bureau consists of three divisions; Development Services, Network Services and Production Services.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
OFFICE OF INFORMATION SERVICES FUND 19,427,563 19,936,367 21,354,680 21,291,457 21,354,680 21,291,457
Total 19,427,563 19,936,367 21,354,680 21,291,457 21,354,680 21,291,457
Positions
OFFICE OF INFORMATION SERVICES FUND 185.000 185.000 182.500 182.500 182,500 182,500
Tota! 185,000 185.000 182.500 182.500 182,500 182.500
FTE
OFFICE OF INFORMATION SERVICES FUND 0.457 0.457 0.456 0.456 0.456 0.456
Total 0.457 0.457 0.456 0.456 0.456 0.456
Performance Measures
BIS1 Percentage availability of state agency online 99,0% 99.0% 99.0% 99.0% 99.0% 99.0%
applications based on the published availability
schedule
BIS2 Percentage availability of state voice and data 99.0% 99.0% 99.0% 99.0% 99.0% 99.0%
network based on 7 days a week, 24 hours a day
BIS3 Percentage of voice, data, PC, or server service 90.0% 90.0% 90.0% 93.0% 90.0% 93.0%
requests or problem reports completed meeting
established commitments
BIS4  Percentage of development services contracts 85.0% 85.0% 90.0% 94.0% 90.0% 94.0%
completed within budget and on schedule
weighted by dollar value
BISS Percentage of systems developed and 90.0% 95.0% 95,0% 95.0% 95,0%
implemented consistent with State standards and
the approved strategic plan
BIS6 Percentage of statewide IT systems compliant 100.0% 100.0% 100.0% 100.0%

with federal HIPAA transaction and codes set
standards

Explanatory Information
It is the Bureau's goal that online applications are available to users.
Access to voice and data systems is critical. Because outside providers are heavily relied on, BIS will work with them to assist in achieving a high level of performance.

BIS1
BIS2

BIS3  BIS commits to response times for problem resolution and other related services. These are measured using the Customer Support Center tracking application and reporied
back to BIS customers.,
BIS4  itis the Bureau's goal that development services contracts be completed within budget in a timely manner.

BIS5  ltis the Bureau's goal that systems be developed and implemented consistently with State standards and within the constraints of the published strategic pan.
BIS6  HIPAA doesn't require compliance until the end of FY03,



Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Govemment Resources
Objective: Increase the responsiveness and efficiency of risk management for our customers,
A-10

RISK MANAGEMENT - CLAIMS 0008

Establish and provide an effective and efficient operation for the provision of insurance advice and services for the State.

Description of Program Activities:

The purpose of Risk Management is to provide insurance advice to the state government and administer all state insurance and self-funded plans and programs.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Eunding
RISK MANAGEMENT FUND 3,719,448 3,770,479 3,949,922 4,031,966 3,949,922 4,031,966
STATE ADMINISTERED FUND 2,009,716 2,011,728 2,051,963 2,094,628 2,051,963 2,094,628
Total 5,729,164 5,782,207 6,001,885 6,126,594 6,001,885 6,126,594
Positions
RISK MANAGEMENT FUND 6.000 6.000 6.000 6.000 6.000 6.000
Total 6.000 6.000 6.000 6.000 6.000 6.000
Performance Measures
RM1 Percent of service rates at or below competitive 100.0% 95.0% 100.0% 100.0% 100.0% 100.0%
market rates.
RM2 Percent of claims settied within 20% of estimated 100.0% 80.0% 90.0% 95.0% 90.0% 95.0%
cost.
RM3 Percent of State agencies rating service costs as 96.0% 80.0% 90.0% 95.0% 90.0% 95.0%
"good" or "excelient"
Explanatory Information
RM1 It is the Division's goal to maintain service rates at or below competitive market rates.
RM2  This measures the accuracy of the Division's cost estimates for claims received.
RM3 It is the Division's goal to receive "good" or "excellent” ratings on its service costs.
Administrative and Financial Services, Department of
Goal: A Assure Maine people of the optimal utilization of State Government Resources
Objective: Increase the Governing grade for financial management and managing for results,
A-11
DEPARTMENTS AND AGENCIES-STATEWIDE 0016
Set aside account reserved for allocating appropriations/deappropriations to Departments and Agencies in State Government.
Description of Program Activities:
The purpose of this account is to allow the Bureau of the Budget to account for curtailment dollars.
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND (376,246) (376,246)
Total (376,246) (376,246)




Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimai utilization of State Government Resources
Objective: Increase the Governing grade for financial management and managing for results.
A1

SALARY PLAN 0305
Set aside account reserved for distributing appropriations earmarked for salary increases and other costs associated with the coliective bargaining process.

Description of Program Activities:

This account provides General Fund appropriations and Highway Fund aflocations for salary increases authorized by Legisiature.

2002 2003- 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 845,195 468,291
HIGHWAY FUND 1,509,015 4,409,595
Total 2,354,210 4,877,886
Performance Measures
SAL1  Percent of salary plan distributed for general 24.0% 36.0% 75.0% 75.0% 75.0% 75.0%
salary increases in the collective bargaining
contract

Explanatory Information
SAL1  The Legislature authorizes salary increases after the appropriation act for current services has been approved. Rather than distribute the appropriation for the increase to
each account, the funds are appropriated in a lump sum and distribution is made from that sum.

Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal ufilization of State Government Resources
Objective: increase the Governing grade for financial management and managing for results,
A-11

CAPITAL CONSTRUCTION-REPAIRS-IMPROVE-RENOVATE ST FACILITIES 0877

Safe, timely, and efficient moves during the renovation of the State Office Building.

Description of Program Activities:
The Capital Construction & Repair function of the Bureau of General Services exists to provide planning for capital repairs & maintenance and to develop a prioritized statewide
biennial budget request. This function of the Bureau provides a balance approach for carrying out he Executive Branch's programs within the confines of legislative oversight.

2002 2003 2004 2005 2004 2005
Actuai Estimated Department Department Budget Budget
Funding
GENERAL FUND (564,270)
Total (564,270)
Performance Measures
MOV1 Percent of employees moved into the Cross 100.0%

Building on schedule based on published

schedule

Explanatory Information

MOV1  All employees have been moved into the Cross Building. Measures do not apply for FY03, FY04, and FYO0S.




Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Govemment Resources
Objective: To assist State agencies in meeting their goals and objectives by sharing technology and intellectuat property.
A-12

BUREAU OF REVENUE SERVICES FUND 0885

Provide imaging, scanning, debt collection, and administrative services to other state agencies, Provide a vehicle to deliver revenue collection services throughout state government.

Description of Program Activities:

Provide a vehicle to deliver revenue collection services throughout State government.

Performance Measures
RSF1  Revenue coflected for other state agencies

Explanatory information

Funding

BUREAU OF REVENUE SERVICES FUND

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
510,000 510,000 336,935 165,943 336,935 165,943
Total 510,000 510,000 336,935 165,943 336,935 165,943
126,217,681.00 95,800,000.00 87,500,000.00 89,900,000.00 87,500,000.00 89,900,000.00

RSF1 Current economic conditions indicate that funds collected for unemployment benefits will decline. This coupled with a reduction on the experience rate used by the
Department of Labor to calcuiate benefits warrants this revision. The FY03 forecast is revised to reflect these changes.

Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Govemment Resources
Objective: Ensure that program objectives are met
A3

MISCELLANEQUS ACTS & RESOLVES - FINANCE 0306

To be used as part of the enactment of various acts and resoives.

Description of Program Activities:

This program is a statewide account that was used as part of the enactment of various acts and resolves.

Funding

GENERAL FUND
OTHER SPECIAL REVENUE FUNDS

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
25,000
122,480
Total 147,480




Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utifization of State Government Resources
Objective: Ensure that program objectives are met
A-13

DEBT SERVICE - GOVERNMENT FACILITIES AUTHORITY 0893

Provide a means to assist Maine State Government in financing the construction and equipping of facilities by providing access to the tax-exempt bond market,

Description of Program Activities:

The Maine Governmental Facilities Authority was established to assist State Government in financing the construction and equipping of facilities by providing access to the tax exempt

bond market.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 5,019,858 12,572,902 19,596,267 18,500,000 19,596,267 18,500,000
Total 5,019,858 12,572,902 19,596,267 18,500,000 19,596,267 18,500,000

Performance Measures

GFA1 Percent of lease payments made on time 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Explanatory Information

GFA1 Lease payments must be made on a timely basis.
Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Government Resources

Objective: Ensure that program objectives are met

A-13

FUND FOR A HEALTHY MAINE 0921

The purpose of this program is to provide the means of distributing funds from the tobacco settlement to the appropriate operating programs.

Description of Program Activities:

The purpose of this program is as a collection/transfer account of tobacco settlement funds.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
FUND FOR A HEALTHY MAINE (25,540,000)
Total {(25,540,000)
Performance Measures
TFS1  Percent of funds transferred from this account to 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

the operating programs

Explanatory Information

TFS1  The Treasurer of State shall report to the Legislature the amount that represents 90% of the annual payment that is expected to be received pursuant to subsection 2,
paragraph A (Chapter 260-A) and available for allocation for the purposes specified in subsection 6.

W-28




Administrative and Financial Services, Department of

Goal: A Assure Maine people of the optimal utilization of State Government Resources

Objective: Ensure that program objectives are met
A-13

HEALTH INFORMATION PROTECTION & PRIVACY ACT 0945
The purpose of this program is to ensure compliance with the Federal Health Information Protection and Privacy Act.

Description of Program Activities:

The purpose of this program is to provide a means of complying with the federal Health Information Protection and Privacy Act.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 400,000 2,255,000
Total 400,000 2,255,000
Performance Measures
HIP1 Percentage of statewide IT systems compliant 100.0% 100.0% 100.0% 100.0% 100.0%
with federal HIPAA transaction and codes set
standards

Explanatory Information
HiP1  FY02is 0% because compliance is not required untit the end of FY03.




Administrative and Financial Services, Department of

Goal: B Assure Maine people of the fair and full receipt of revenues established by law.
Objective: Maintain an increase in net transfers to the General Fund equal to the percent of increase in the Maine Growth Index
B-01

ALCOHOLIC BEVERAGES - GENERAL OPERATION 0015

Maintain an increase in net profit transfers to the General Fund equal to the percent of increase in the Maine Growth Index.

Description of Program Activities:

The Alcoholic Beverages fund was established to provide the most satisfactory public services for the complete distribution and sale of liquors, fortified wines, and malt beverages.
The Bureau is authorized to serve, through its Director, as the chief administrative officer of the State Liquor and Lottery Commission having general charge of the office and records,
employing personnel and making expenditures; and to conduct all phases of merchandising of liquor through State liquor stores.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
ALCOHOLIC BEVERAGE FUND 8,241,290 6,873,727 5,923,653 6,074,567 5,923,653 6,074,567
Total 8,241,290 6,873,727 5,923,653 6,074,567 5,923,653 6,074,567
Positions
ALCOHOLIC BEVERAGE FUND 80.000 80.000 60.500 60.500 60.500 60.500
Total 80.000 80.000 60.500 60.500 60.500 60.500
FTE
ALCOHOLIC BEVERAGE FUND 4.870 4.870 2.484 2.484 2.484 2.484
Total 4.870 4.870 2.484 2.484 2.484 2.484
Performance Measures
BAB1  Average sale price per bottle sold (in dollars) 12,13 12.08 12.25 12.25 12,25 12.25
BAB2 ‘r;l;sttsProﬁt as a percentage of total operations 44.33% 39.7% 40.24% 38.24% 40.24% 38.24%
BAB3 Yearly Net Profit 25,168,524.00 23,440,315.00 26,157,883.00 26,488,192.00 26,157,883.00 26,488,192.00

Explanatory information

BAB1  This figure is determined by the total amount of sales revenue received divided by the number of bottles sold during a fiscal year.
BAB2  This figure is computed by using net profit as a percentage of total operations costs.
BAB3  This figure is computed using Total Revenue generated by the Bureau of Alcoholic Beverages less all disbursements by the bureau.




Administrative and Financial Services, Department of

Goal: B Assure Maine people of the fair and fuli receipt of revenues established by law.
Objective: Maintain an increase in net transfers to the General Fund equal to the percent of increase in the Maine Growth Index
B-01

LOTTERY OPERATIONS 0023

Maintain an increase in net transfers to the General Fund equal to the percent of increase in the Maine Growth Index

Description of Program Activities:

Lottery Operations was established to provide the most satisfactory public services for the complete distribution and sale of instant lottery tickets and on line lottery games. The
Bureau is authorized to serve, through its Director, as the chief administrative officer of the State Liquor and Lottery Commission having general charge of the office and records,
employing personne! and making expenditures; and to conduct the sale of lottery products through licensed lottery agents.

Performance Measures

STATE LOTTERY FUND

STATE LOTTERY FUND

LOT1  Average sales per capita (sales as a percentage

of state population)

LOT2 Gross Revenue generated from annual sales

LOT3 Yearly Net Profit

Explanatory Information
LOT1 Sales per capita is a commonly used measure throughout Lottery Operations. It takes the total dollar value of sales and divides it by the State's population,

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
4,098,230 4,213,696 4,441,534 4,525,832 4,441,534 4,625,832
Total 4,099,230 4,213,696 4,441,534 4,525,832 4,441,534 4,525,832
28.000 28.000 28.000 28.000 28.000 28.000
Total 28.000 28.000 28.000 28.000 28.000 28.000
1.23 1.19 1.25 1.28 1.25 1.28
157,908,755.00 150,300,000.00  160,900,000.00 1656,100,000.00 160,900,000.00 165,100,000.00
40,489,779.00 39,900,000.00 40,581,997.00 41,683,500.00 40,581,997.00 41,683,500.00

LOT2 This is the gross revenue generated from sales of all lottery tickets, including instant and online games.

LOT3  Yearly Net Profit is derived from the sale of lottery tickets and other income (sale of clothing, distribution expenses paid by Inland Fish and Wildlife, expired prize reserve,
interest income from Tri-State, and miscellaneous income) less all operating expenses and cost of goods sold,




Administrative and Financial Services, Department of

Goal: B Assure Maine people of the fair and full receipt of revenues established by law.
Objective: Encourage the growth of capital investment in the State of Maine.
B-02

BUSINESS EQUIPMENT TAX REIMBURSEMENT _ 0806

Administer a tax reimbursement program to encourage the capital investment in business property in Maine.

Description of Program Activities:

The purpose of the Business Equipment Tax Reimbursement { BETR ) program is to encourage the growth of capital investment in the State of Maine.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 52,572,812 62,781,575 73,716,257 79,837,983 73,716,257 79,837,983
Totat 52,572,812 62,781,575 73,716,257 79,837,983 73,716,257 79,837,983
Performance Measures
BTR1  Number of participants in the program 2,240.00 2,300.00 2,400.00 2,500.00 2,400.00 2,500.00
BTR2 Percent of participants desk audited to verify 100.0% 100.0% 100.0% 100,0% 100.0% 100.0%
claims
BTR3  Actual cost of program as a percent of estimated 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
cost of program

Expianatory Information
BTR1 This measure reflects the Bureau's intent to reach as many eligible participants as possible.

BTR2 As a percentage of all participants in the program.

BTR3 The actual expenditures and the number of claims filed failed to meet the original expectations in fiscal year 2002 due to legislation changing the filing frequency.

Administrative and Financial Services, Department of

Goal: B Assure Maine people of the fair and full receipt of revenues established by law.
Objective: To assist the Treasurer of the State in administering the county tax reimbursement program
B-03

COUNTY TAX REIMBURSEMENT 0263
To assist the Treasurer of the State in administering the county tax reimbursement program

Description of Program Activities:

The purpose of the program is to reimburse County governments for services performed for residents of the unorganized townships.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
OTHER SPECIAL REVENUE FUNDS 895,000 940,000 1,099,000 1,143,000 1,099,000 1,143,000
Total 895,000 940,000 1,099,000 1,143,000 1,099,000 1,143,000
Performance Measures
CTR1 Percent of time MRS provided to the Treasurer, by 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

the designated date, a report of reimbursement

Explanatory Information
CTR1  Reports should be provided to the Treasurer of State by July 1 of each year,




Administrative and Financial Services, Department of

Goal: B Assure Maine people of the fair and full receipt of revenues established by law.
Objective: Reduce incidence of displacing elderly persons from the homestead.
B-04

ELDERLY TAX DEFERRAL PROGRAM 0650

Assist municipa! officials to administer an elderly householders tax deferral program.

Description of Program Activities:

The Elderly Tax Deferral Program enables previously qualified Maine resident elderly homeowners to defer payment of homestead property taxes. This program is intended to

reduce the incidence of displacing elderly persons from the homestead.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
OTHER SPECIAL REVENUE FUNDS 45,000 42,000 41,000 40,000 41,000 40,000
Total 45,000 42,000 41,000 40,000 41,000 40,000
Performance Measures
ETD1  Number of program participants at the start of the 30.00 25,00 23.00 21,00 23.00 21.00
fiscal year
ETD2 Percent of Bureau staff trained to administer the 15.0% 15.0% 15.0% 15.0% 15.0% 15.0%
program
ETD3 Actual cost of program as a percent of estimated 93.0% 95.0% 95.0% 95.0% 95.0% 95.0%
cost

Explanatory Information

ETD1  This program is being phased out. Only applicants who enrolled prior to Aprit 1, 1991 are in the program.
ETD2 Necessary for appropriate administration of program.
ETD3

reducing the likelihood of the account experiencing large surpluses or shortfalls.

Administrative and Financial Services, Department of

This is a measure of the Bureau's ability to project the cost of this reimbursement program. It displays that the budget for the program will be closer to reimbursement claims

Goal: B Assure Maine people of the fair and full receipt of revenues established by law.
Objective: To offset in full, the added local costs incurred by local govemments to administer the local property tax exemption program.
B-05

HOMESTEAD PROPERTY TAX EXEMPTION - MANDATE REIMBURSEMENT 0887

Reimburse municipal governments for their reasonable and necessary costs.

Description of Program Activities:

The Homestead Exemption Administrative Cost Reimbursement is required by statue to offset in full, the added local costs incurred by local governments to administer the local
property tax exemption program for certain homestead property of qualified Maine residents.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Eunding
GENERAL FUND 30,000 30,000 24,000 24,000 24,000 24,000
Total 30,000 30,000 24,000 24,000 24,000 24,000
Performance Measures
HMR1 Percent of municipal claims made within one year 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
of municipal expense
HMR2 Cost of programs as a percent of estimated cost 74.0% 95.0% 95.0% 95.0% 95.0% 95.0%

of the program

Explanatory Infonmation
HMR1 It is the Bureau's goal to make municipal claims in a timely manner.

HMR2 This is a measure of the Bureau's ability to project the cost of this reimbursement program, The Bureau is taking a conservative approach to funding this part of the program.



Administrative and Financial Services, Department of

Goal: B Assure Maine people of the fair and full receipt of revenues established by law.
Objective: Reimburse municipalities for property tax losses arising from the exemption of certain homestead property.
B-06

HOMESTEAD PROPERTY TAX EXEMPTION REIMBURSEMENT _0886
Provide timely payment of municipal entitiement.

Description of Program Activities;

The Homestead Tax Reimbursement program's purpose is to offset in full, the effect on focal property tax burdens arising from the municipal exemption of certain homestead property
of qualified Maine residents.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 38,374,071 40,183,540 40,785,280 41,396,269 40,785,280 41,396,269
Total 38,374,071 40,183,540 40,785,280 41,396,269 40,785,280 41,396,269
Performance Measures
HPT1  Number of qualified homestead exemptions 308,816.00 310,000.00 310,500.00 311,000.00 310,500.00 311,000.00
HPT2 Percent of municipal valuation returns filed on 89.37% 87.6% 90.0% 90.0% 90.0% 90.0%
time
HPT3  Cost of program as a percent of estimated cost of 95.0% 85.0% 95.0% 95.0% 95.0% 95.0%
the program

Explanatory Information

HPT1 Maine Revenue Services monitors the practices of local assessors in the administration of the program.,

HPT2 This is a report filed by municipalities each year. Part of the report contains the final application for Homestead reimbursement. MRS is working to increase the number of
retums filed on time.

HPT3  The cost of this program is difficult to estimate precisely, Itis the Bureau's goal to estimate within 10 percent of actual claims.

Administrative and Financial Services, Department of

Goal: B Assure Maine people of the fair and full receipt of revenues established by law.
Objective: Provide property tax and rent relief to qualifying Maine residents.
B-07

MAINE RESIDENTS PROPERTY TAX PROGRAM (0648
Administer a tax refund program to assist householders to keep their homes.

Description of Program Activities:
The purpose of the program is to provide property tax relief to low and middle income Maine residents whose property tax on their home exceeds 4% of their household income. it
also provides relief to renters where rent exceeds 27% of their household income. ‘

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 20,889,122 21,714,392 22,524,932 23,327,419 22,524,932 23,327,419
Total 20,889,122 21,714,392 22,524,932 23,327,419 22,524,932 23,327,419
Performance Measures
MRT1 Claims paid as a percentage of claims filed 75.0% 74.0% 75.0% 75.0% 75.0% 75.0%
MRT2 Number of outreach sessions held annually 15.00 20.00 15.00 15.00 15.00 15.00
MRT3 Average length of time between received 6.00 6.00 6.00 6.00 6.00 6.00

applications and processing of refund (in weeks)

Exptanatory [nformation
The 2002 Program failed to reach expectations and the 2003 estimate is being lowered due to higher than expected income fevels; reducing the population of eligible

MRT1

MRT2
MRT3

participants.

The number of outreach sessions failed to reach expectations in 2002 due to a lack of outreach requests. Requests for outreach sessions are accelerating in 2003,

it is the Bureau's goal to process applications in a timely manner,




Administrative and Financial Services, Department of

Goal: B Assure Maine people of the fair and full receipt of revenues established by law.
Objective: Improve the efficiency and effectiveness of the assessment functions.
B-08

REVENUE SERVICES - BUREAU OF 0002

Collect tax revenues necessary to support Maine State Government.

Description of Program Activities:

Maine Revenue Services (MRS) exists primarily to collect tax revenues necessary to support Maine State Government. In order to achieve this end, the Bureau must responsibly
administer State tax law. Subsidiary responsibilities of MRS include (1) oversight of municipal tax administration in order to assist municipalities and provide uniformity of local taxes

throughout the State; and (2) operation of various tax relief programs to provide tax relief to taxpayers pursuant to Maine Law.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 26,653,414 27,623,197 29,576,529 30,072,226 29,576,529 30,072,226
HIGHWAY FUND 166,471 175,323 209,724 217,175 209,724 217,175
FEDERAL EXPENDITURES FUND 5,000 5,000 5,070 5,171 5,070 5,171
OTHER SPECIAL REVENUE FUNDS 3,001,130 3,061,313 4,002,564 4,228,500 4,002,564 4,228,500
Total 29,826,015 30,864,833 33,793,887 34,523,072 33,793,887 34,523,072
Positions
GENERAL FUND 318.000 316.000 315,000 315.000 315.000 315,000
HIGHWAY FUND 3.000 3.000 3.000 3.000 3.000 3.000
Total 321.000 319,000 318.000 318.000 318.000 318.000
E1E
GENERAL FUND 2,365 2,365 0.769 0.769 0.769 0.769
Total 2,365 2.365 0.769 0.769 0.769 0.769
Performance Measures
MRS1 Percent of taxes due that are collected within one 99.0% 99.0% 99.0% 99.0% 99.0% 99.0%
year of tax due date (excluding property taxes)
MRS2 Percent of appeals that are completed within nine 42.0% 80.0% 90.0% 100.0% 90.0% 100.0%
months of appeal
MRS3 Annual operational cost as a percent of annual tax 0.44% 0.43% 0.43% 0.43% 0.43% 0.43%
revenue
MRS4 Percent of challenged tax determinations upheld 62.0% 70.0% 72.0% 74.0% 72.0% 74.0%

in full on review

Explanatory Information

MRS1
MRS2

additional resources to resoive old cases.

MRS3
MRS4

This figure is computed by using operational costs as a percentage of total annual tax revenues.
It is the Bureau's goal to make appropriate, upheld tax determinations.

The Federal Expenditure fund failed to meet expectations and future forecasts. The revision is due to unexpected reduced federal funding.
The number of appeals that were completed within nine months failed to meet projections in FY02 and the FYO03 forecast is revised due to the unexpected need to direct




Administrative and Financial Services, Department of

Goal: B Assure Maine people of the fair and full receipt of revenues established by law.

Objective: Encourage participation in the Tree Growth Tax Law Program by landowners of forested land as an aiternative to development. 36 MSRA Section 572
B-09

TREE GROWTH TAX REIMBURSEMENT 0261

Provide timely payment of reimbursement claims and assistance to municipalities in the administration of the faw.

Description of Program Activities:
The Tree Growth Tax Reimbursement Program is to help restrain municipal property tax rates for towns which experience a substantiai tax shift due to the mandated use of (lower)
current use values in place of (higher) ad calorem values for assessing classified forest land.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 3,650,000 4,750,000 5,200,000 . 5,300,000 5,200,000 5,300,000
Total 3,650,000 4,750,000 5,200,000 5,300,000 5,200,000 5,300,000
Performance Measures
TGR1 Acreage enrolled in the Tree Growth Tax Law 3,677,800.00 3,678,000.00 3,678,250.00 3,678,500.00 3,678,250.00 3,678,500.00
Program
TGR2 Percent of completed and verified claims paid 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
within 8 months
TGR3 Actual program cost as a percent of estimated 102.8% 98.0% 98.0% 98.0% 98.0% 98.0%
cost

Explanatory Information

TGR1 Reduced Education Subsidy, reduced tree growth acreage values, and increased municipal tax rates all coupled to cause a dramatic increase in the computed Tree Growth
reimbursement for FY02. Funding for FY02 was only 90% of what was required.

TGR2 ltis the Bureau's goal to complete and verify claims in a timely manner.

TGR3 This is a measure of the Bureau's ability to project the cost of this reimbursement program.

Administrative and Financial Services, Department of

Goal: B Assure Maine people of the fair and full receipt of revenues established by law.

Objective: || To fund the programs that provide services to residents of the unorganized territories.
B-10

UNORGANIZED TERRITORY EDUCATION & SERVICES FUND - FINANCE 0573
To equitably assess and collect property taxes in the unorganized territory by discovering new property valuations.

Description of Program Activities:
The purpose of the program is to establish a fund to support the services provided by the Legislature to the residents of the unorganized territory.

2002 2003 2004 2005 2004 2005
Actual Estimated Departrhent Department Budget Budget
Funding
OTHER SPECIAL REVENUE FUNDS 6,850,000 7,250,000 7,425,000 7,575,000 7,425,000 7,575,000
Total 6,850,000 7,250,000 7,425,000 7,575,000 7,425,000 7,575,000
Performance Measures
EUT1  Amount of new real property valuations 8,500,000.00 8,500,000.00 7,425,000.00 7.575,000.00 7,425,000.00 7,575,000.00

Explanatory Information
EUT1 A tax, to be known as the Unorganized Territory Educational and Services Tax, shall be levied each year upon all nonexempt real and personal property located in the
Unorganized Territory Tax District on April 1st of each year. The State Tax Assessor shall fix the status of all taxpayers and of all such property as of that date.



Administrative and Financial Services, Department of

Goal: B Assure Maine people of the fair and full receipt of revenues established by {aw.
Objective: To diminish the effect on local property tax burdens arising from veterans’ property tax exemptions.
B-11

VETERANS TAX REIMBURSEMENT 0407

Timely and accurately assemble the reimbursement claims and assist municipalities in the administration of the law.

Description of Program Activities:

The Veterans Tax Reimbursement program's purpose is to diminish the effect on local property tax burdens arising from the municipal exemption of certain property of qualifying

veterans.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 938,000 950,000 950,000 955,000 950,000 955,000
Total 938,000 950,000 950,000 955,000 950,000 955,000
Performance Measures
VTR1 Percent of municipai claims verified within a year 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
VTR2 Percent of payments made to municipalities 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
within a year
VTR3 Actual costs as a percentage of estimated cost 99.0% 98.0% 98.0% 98.0% 98.0% 98.0%

Explanatory [nformation
VTR1
VTR2
VTR3

it is the Bureau's goal to verify claims in a timely manner.
Municipalities must wait one year to receive their reimbursement. The law requires that the Bureau present claims to "the Legislature next convening".
This is a measure of the Bureau's ability to project the cost of this reimbursement program. It disptays that the budget for the program will be closer to reimbursement claims

reducing the likelihood of the account experiencing iarge surpiuses or shortfalls.

Administrative and Financial Services, Department of

Goal: B Assure Maine people of the fair and full receipt of revenues established by law.
Objective: To encourage the construction of animal waste storage facilities by exempting such facilities from property taxation.
B-12

WASTE FACILITY TAX REIMBURSEMENT 0907
Provide timely reimbursement to municipalities

Description of Program Activities:

The purpose of the program is to reimburse municipalities for 50% of property tax revenue lost as a result of property tax exemptions provided to waste storage facilities.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 5,700 5,750 5,750 5,750 5,750 5,750
Total 5,700 5,750 5,750 5,750 5,750 5,750
Performance Measures
Total dollars reimbursed to municipalities 5,750.00 5,750.00 5,750.00 5,750.00 5,750.00

WFT1

Explanatory information
WFT1

No claims for reimbursement were received in FY02. No facilities were built that qualified for the program.




Agriculture, Food and Rural Resources, Department of

Mission: To foster opportunities for Maine's agricultural community, to promote stewardship of Maine's naturai resources, and to protect Maine's consumers.
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
All Funds All Funds All Funds All Funds All Funds All Funds
Goal: A To protect the public health, the environment and the welfare of animais.

Objective: A-01

caused from food establishments and other businesses.

DIVISION OF QUALITY ASSURANCE AND REGULATION 0393

Positions - LEGISLATIVE COUNT 46.500

Positions - FTE COUNT 1.964

Total Appropriations and Aliocations 3,024,170
AROOSTOOK WATER AND SOIL MANAGEMENT FUND 0575

Total Appropriations and Allocations 20,000

Objective: A-02
utilization of byproducts of benefit to agriculture.

OFFICE OF AGRICULTURAL, NATURAL AND RURAL RESOURCES 0830
Pasitions - LEGISLATIVE COUNT 7.000
1,153,329

Total Appropriations and Allocations

Objective: A-03

ANIMAL WELFARE FUND 0946

Positions - LEGISLATIVE COUNT
Positions - FTE COUNT

Total Appropriations and Ailocations
Objective: A-04

HARNESS RACING COMMISSION 0320

Positions - LEGISLATIVE COUNT 6.000
Positions - FTE COUNT 2,057

Total Appropriations and Aliocations 5,893,278
Objective: A-D5

PESTICIDES CONTROL - BOARD OF 0287

Positions - LEGISLATIVE COUNT 14.500
Positions - FTE COUNT 4.923
Total Appropriations and Allocations 1,611,420

Objective: A-06
State of Maine.

MILK COMMISSION 0188
Positions - LEGISLATIVE COUNT 2.500
2,429,091

Total Appropriations and Allocations

Goal: B Enhance economic opportunities.

Objective: B-01

QUALITY INSPECTION 0860

Positions - LEGISLATIVE COUNT 2.500
Positions - FTE COUNT 20.148

Total Appropriations and Allocations 1,276,839

Objective: B-02

48.500
1.964

3,243,840

20,000

7.000
1,172,994

8.000
0.950

701,504

6.000
2.057

6,128,428

Reduce the number of adverse incidents from pesticides.

14.500
4.923

1,678,943

2.500
2,578,098

Increase the sale of Maine grown fruits and vegetables.

2.500
20.146

1,330,518

47.500
2,299

3,501,174

7.000
1,258,282

8.000
0.952

699,955

6.000
2.059

6,307,725

14.500
4.920

1,656,822

2.000
1,787,663

3.000
20.144

1,486,105

Increase the value of Maine produced agricultural products and processed foods.

47.500
2,299

3,592,786

7.000
1,282,223

8.000
0.952

723,233

Reduce financial losses by improving enforcement of regulations and licensing by the Commission.

6.000
2,059

6,418,561

14.500
4.920

1,677,785

2.000
1,816,083

3.000
20.144

1,529,414

47.500
2.299

3,501,174

7.000
1,258,282

8.000
0.952

699,955

6.000
2,059

6,307,725

14.500
4.920

1,656,822

2.000
1,787,663

3.000
20.144

1,486,106

Reduce the percentage of Maine people reporting food borne iliness and financial losses due to substandard commercial transactions

47.500
2,299

3,592,786

Reduce nuisances and adverse impacts on human health or the environment from targeted agricuitural activities and increase

7.000
1,282,223

Ensure the humane and proper treatment of animals through communication, education and enforcement of animal welfare laws.

8.000
0.952

723,233

6.000
2,059

6,418,561

14.500
4.920

1,677,785

Continue 100% compliance with all state and federal milk pricing laws to ensure an adequate supply of wholesome milk within the

2,000
1,816,083

3.000
20,144

1,529,414




DIVISION OF MARKET AND PRODUCTION DEVELOPMENT 0833

Positions - LEGISLATIVE COUNT 9.000 10.500 11.000 11.000 11.000 11.000
Total Appropriations and Allocations 1,312,070 1,387,758 1,461,987 1,481,966 1,461,987 1,481,966
Objective: B-04 Meet the needs of Maine seed potato producers for nuclear seed by producing a sufficient volume of the correct varieties while

limiting the volume of unsold seed.
SEED POTATO BOARD_0397

Positions - LEGISLATIVE COUNT 9.500 9.500 9.500 9.500 9.500 9.500

Positions - FTE COUNT 13.971 13.971 13.956 13.956 13.956 13.956

Total Appropriations and Allocations 970,786 1,007,034 1,054,441 1,072,102 1,054,441 1,072,102
Objective: B-05 Increase the sale of Maine potatoes.

POTATO QUALITY CONTROL - REDUCING INSPECTION COSTS 0459
Total Appropriations and Allocations 200,543 205,557 205,557 205,557 205,557 205,557

Objective: B-06 increase the volume of food and other products distributed through the'program.

FOOD ASSISTANCE PROGRAM 0816

Positions - LEGISLATIVE COUNT 1.000 1.000 1.000 1.000 1.000 1.000
Total Appropriations and Allocations 303,541 310,361 323,538 332,229 - 323,538 332,229
Goal: C Protect agricuitural resources.
Objective: C-01 Reduce the economic losses to agricultural producers caused by insects, diseases and other disorders that require regulatory action.

DiVISION OF PLANT INDUSTRY 0831

Positions - LEGISLATIVE COUNT 16.500 16.500 16.000 16.000 16.000 16.000

Positions - FTE COUNT 6.827 6.904 6.904 6.904 6.904 6.904

Total Appropriations and Allocations 1,250,437 1,296,239 1,308,641 1,347,218 1,308,641 1,347,218
Objective: C-02 Reduce losses to animal agricultural producers caused by diseases and other disorders that require regulatory action.

DIVISION OF ANIMAL HEALTH AND INDUSTRY 0394

Positions - LEGISLATIVE COUNT 16.500 11.500 11.500 11.500 11.500 11.500
Positions - FTE COUNT 1.882 ’
Total Appropriations and Allocations 1,422,345 899,300 983,884 992,307 983,884 992,307
Goal: D Ensure effective oversight.
Objective: D-01 Provide leadership for Department and agricultural community in marketing of agricultural products, public awareness of the value of

agriculture, realization of Department goals, development and support of legislative initiatives, and advocacy for Maine agriculture.
OFFICE OF THE COMMISSIONER 0401

Positions - LEGISLATIVE COUNT 9.000 9.000 8.500 9.500 8.500 8.500
Total Appropriations and Allocations 1,349,712 1,326,922 1,392,396 1,407,900 1,392,396 1,407,900

RURAL REHABILITATION 0894
Total Appropriations and Allocations 31,625 32,266 32,911 33,568 32,911 33,568

Objective: D-02 To administer the Maine Returnable Container law.

BEVERAGE CONTAINER ENFORCEMENT FUND 0971
Positions - LEGISLATIVE COUNT : 4.000 4.000 4.000 4.000 4.000
Total Appropriations and Allocations 85,243 260,598 272,813 260,598 272,813

Department Summary - All Funds

Positions - LEGISLATIVE COUNT 140.500 151.000 150.500 150.500 150.500 150.500
Positions - FTE COUNT 51.770 50.915 51.234 51.234 51.234 51.234
Personal Services 8,896,463 9,674,222 10,896,067 11,142,109 10,896,067 11,142,109
All Other 13,250,723 13,617,283 12,805,612 13,023,636 12,805,612 13,023,636
Capital 102,000 113,500 20,000 20,000 20,000 20,000

Total 22,249,186 23,405,005 23,721,679 24,185,745 23,721,679 24,185,745

Department Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT 71.500 75.500 77.500 77.500 77.500 77.500
Positions - FTE COUNT 2461 2.538 2877 2.877 2.877 2.877

W-39



Department Summary - GENERAL FUND

Personal Services 4,229,241 4,627,982 5,246,305 5,324,356 5,246,305 5,324,356
All Other 3,466,518 3,521,901 3,580,262 3,627,630 3,580,262 3,627,630
Capital 95,000 23,500 20,000 20,000 20,000 20,000

Total 7,790,760 8,173,383 8,846,567 8,971,986 8,846,567 8,971,986

Department Summary - FEDERAL EXPENDITURES FUND

Positions - LEGISLATIVE COUNT 20.500 20.500 20.500 20.500 20.500 20.500
Positions - FTE COUNT 4.993 4.993 4.989 4.989 4.989 4.989
Personal Services 1,079,063 1,146,118 1,272,452 1,319,881 1,272,452 1,319,881
All Other 448,394 470,851 471,318 479,126 471,318 479,126

Total 1,627,457 1,616,969 1,743,770 1,799,007 1,743,770 1,799,007

Department Summary - OTHER SPECIAL REVENUE FUNDS

Positions - LEGISLATIVE COUNT 39.000 45,500 43.000 43.000 43.000 43.000
Positions - FTE COUNT 30.345 29.413 29.412 29.412 29.412 29.412
Personal Services 3,094,124 3,381,590 3,840,463 3,947,655 3,840,463 3,947,655
All Other 9,114,197 9,397,545 8,497,954 8,656,511 8,497,954 8,656,511
Capital 7,000 90,000

Total 12,215,321 12,869,135 12,338,417 12,604,166 12,338,417 12,604,166

Department Summary - SEED POTATO BOARD FUND

Positions - LEGISLATIVE COUNT 9.500 9.500 9.500 9.500 9.500 9.500
Positions - FTE COUNT 13.971 13.971 13.956 13.956 13.956 13.956
Personal Services 494,035 518,532 536,847 550,217 536,847 650,217
All Other 221,613 226,986 256,078 260,369 256,078 260,369

Total 715,648 745,518 792,925 810,586 792,925 810,586



Agriculture, Food and Rural Resources, Department of

Goal: A To protect the public heaith, the environment and the welfare of animals.
Objective: Reduce the percentage of Maine people reporting food bomne illness and financial losses due to substandard commercial transactions caused from food establishments
A-01 and other businesses.

DIVISION OF QUALITY ASSURANCE AND REGULATION 0393

Ensure that a safe, high quality, and adequate food supply is maintained; that weighing and measuring devices used in commerce are correct; and, that standards used in law
enforcement are accurate.

Description of Program Activities:

The program provides inspection, ficensing and calibration services ensuring that food produced in Maine is safe to eat and that equipment used in commercial transactions is properly

maintained and calibrated to maintain a level playing field for industry and consumers.

QAO01

QA02

QA03

QA04

QA05

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 2,008,468 2,177,342 2,362,265 2,413,329 2,362,265 2,413,329
FEDERAL EXPENDITURES FUND 797,833 842,031 948,006 984,500 948,006 984,500
OTHER SPECIAL REVENUE FUNDS 217,869 224,467 190,903 194,957 190,903 194,957
Total 3,024,170 3,243,840 3,501,174 3,592,786 3,501,174 3,592,786
Positions
GENERAL FUND 28.500 30.500 30.500 30.500 30.500 30.500
FEDERAL EXPENDITURES FUND 17.000 17.000 17.000 17.000 17.000 17.000
OTHER SPECIAL REVENUE FUNDS 1.000 1.000
Total 46.500 48.500 47.500 47.500 47.500 47.500
FE
GENERAL FUND 0.337 0.337 0.337 0.337
FEDERAL EXPENDITURES FUND 1.964 1.964 1.962 1.962 1.962 1.962
Total 1.964 1.964 2.299 2.299 2299 2,299
Performance Measures
Number of retail food establishment licenses 5,000.00 5,250.00 5,250.00 5,250.00 5,250.00
issued
Number of food safety inspections conducted 3,000.00 3,000.00 3,500.00 3,000.00 3,500.00
Percent of citizens surveyed who fee! that state 70.0% 75.0% 80.0% 75.0% 80.0%
and federal food safety programs ensure a safe
food supply for Maine
Percent of clients who rate the service received 70.0% 75.0% 80.0% 75.0% 80.0%
from the Division as "good" or higher
Dozens of eggs certified for compliance with 125,000,000.00 125,000,000.00 125,000,000.00 125,000,000.00 125,000,000.00
quality standards
Number of weighing and measuring devices 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00

QAO06

tested




Agriculture, Food and Rural Resources, Department of

Goal: A

To protect the public health, the environment and the welfare of animals.

Objective:
A-01 and other businesses.

Reduce the percentage of Maine people reporting food bome iliness and financial losses due to substandard commercial transactions caused from food establishments

AROQOSTOOK WATER AND SOIL MANAGEMENT FUND_ 0575

No program strategy required - inactive account.

Description of Program Activities:

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Eunding
GENERAL FUND 20,000 20,000
Total 20,000 20,000

Agriculture, Food and Rural Resources, Department of

Goal: A To protect the public health, the environment and the welfare of animals.
Objective: Reduce nuisances and adverse impacts on human health or the environment from targeted agricultural activities and increase utilization of byproducts of benefit to
A-02 agriculture.

OFFICE OF AGRICULTURAL  NATURAL AND RURAL RESOURCES 0830

Develop, implement and administer poliicies/actions/programs to minimize the impact from targeted agricultural activities on the public and the environment.

Description of Program Activities:;

Implements the Agricultural Compliance and Nutrient Management Programs; provides technical assistance, training and exploration of issues in areas including soils, septic systems,
insect pests, composting, byproduct utilization, ag waste management, farmiand protection, nutrient planning, water use and right-to-farm issues; and liaison with the Soil and Water

Conservation Districts, DEP and federat conservation agencies.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 935,596 949,823 1,030,648 1,050,036 1,030,648 1,050,036
FEDERAL EXPENDITURES FUND 88,650 90,866 92,684 94,538 92,684 94,538
OTHER SPECIAL REVENUE FUNDS 129,083 132,305 134,950 137,649 134,950 137,649
Total 1,153,329 1,172,994 1,258,282 1,282,223 1,258,282 1,282,223
Positions
GENERAL FUND 7.000 7.000 7.000 7.000 7.000 7.000
Total 7.000 7.000 7.000 7.000 7.000 7.000
Performance Measures
ANO1  Number of substantiated issues resolved 100.00 100.00 100.00 100.00 100.00
AN02  Number of nutrient management plans certified 2.00 154.00 50.00 154.00 50.00
ANO03  Number of livestock operation permits issued 5.00 3.00 5.00 3.00
ANO4  Number of producers trained to compost offa! 5.00 4.00 - 5.00 4.00
ANO5 Number of new policies, projects, programs 2.00 2.00 2.00 2.00 2.00
developed to address emerging issues
ANO6 Number of grants awarded from Nutrient 43.00 20.00 43.00 20.00

Management Grant Program




Agriculture, Food and Rural Resources, Department of

Goal: A To protect the public health, the environment and the welfare of animals.

Objective: Ensure the humane and proper treatment of animals through communication, education and enforcement of animal welfare laws.
A-03

ANIMAL WELFARE FUND 0946

Develop and impiement policies and programs to effectively address complaints of animal cruelty, to inspect and license animal shelters, pet stores, kennels and animal research
facilities, and to enforce the licensing of dogs.

Description of Program Activities:
Deveiop and implement policies and programs to effectively address complaints of animal cruelty, to inspect and license animai shelters, pet stores, kennels and animal research
facilities, and to enforce the licensing of dogs.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
OTHER SPECIAL REVENUE FUNDS 701,504 699,955 723,233 699,955 723,233
Tota! 701,504 699,955 723,233 699,955 723,233
Positions
OTHER SPECIAL REVENUE FUNDS 8.000 8.000 8.000 8.000 8.000
Total 8.000 - 8.000 8.000 8.000 8.000
ETE
OTHER SPECIAL REVENUE FUNDS 0.950 0.952 0.952 0.952 0.952
Total 0.950 0.952 0.952 0.952 0.952
Performance Measures
AWO01  [Increase number of dogs licensed 127,612.00 138,222,00 172,922.00 138,222.00 172,922.00
AW02 Number of animal controt! officers certified 80.00 100.00 100.00 100.00 100.00
AWO03 Number of training sessions and workshops 2.00 3.00 8.00 3.00 8.00
offered to humane agents, ACOs and municipal
clerks
AWO04  Number of complaints investigated 465.00 475.00 400.00 475.00 400.00
AWO05 Percent of licensed facilities requiring inspection 75.0% 75.0% 100.0% 75.0% 100.0%

that were inspected




Agriculture, Food and Rural Resources, Department of

Goal: A To protect the public health, the environment and the welfare of animals.
Objective: Reduce financial losses by improving enforcement of regulations and licensing by the Commission.
A-04

HARNESS RACING COMMISSION 0320

Administer a program to license and inspect pari-mutuel harness racing facilities; to license harness racing participants; and, to investigate rule violations by licensed facilties and
participants.

Description of Program Activities:

Promulgates and enforces Commission ruies; oversees the pari-mutuel wagering activities; collects and distributes funds; and, administers various programs.

HRO1
HR02

HRO3

"HRO4

HRO5

2002 2003 2004 2005 2004 2005
Actuai Estimated Department Department Budget Budget
Funding
GENERAL FUND 1,175,729 1,292,940 1,375,528 1,387,719 1,375,528 1,387,719
OTHER SPECIAL REVENUE FUNDS 4,717,549 4,835,488 4,932,197 5,030,842 4,932,197 5,030,842
Total 5,893,278 6,128,428 6,307,725 6,418,561 6,307,725 6,418,561
Positions
GENERAL FUND 6.000 6.000 6.000 6.000 6.000 6.000
Total 6.000 6.000 6.000 6.000 6.000 6.000
ETE
GENERAL FUND 2,057 2.057 2.059 2,059 2.059 2.059
Total 2.057 2.057 2.059 2,059 2.059 2,059
Performance Measures
Number of licenses issued 2,103.00 2,100.00 2,100.00 2,100.00 2,100.00
Number of fines and suspensions issued for rule 169.00 200.00 200.00 200.00 200.00
violations
Percent of illegat drugs found in test samples as a 0.25% 0.252% 0.25% 0.252% 0.25%
percent of total samples
Prosecutions resulting in penaites as a 80.0% 80.0% 85.0% 80.0% 85.0%
percentage of all investigations
Percent of actual visits to planned visits to all 75.0% 75.0% 75.0% 75.0% 75.0%
licensed parimutuel facilities
Number of violations found at alt licensed facilities 12.00 15.00 12.00 15.00 12.00

HR06

during staff visits




Agriculture, Food and Rural Resources, Department of

Goal: A To protect the public health, the environment and the welfare of animals.
Objective: Reduce the number of adverse incidents from pesticides.
A-05

PESTICIDES CONTROL - BOARD OF 0287

Protect the public heaith and naturai resources of the State by assuring safe, scientific and proper use of pesticides.

Description of Program Activities:

The Board operates four major programs that include pesticide product registration, licensing of applicators and dealers, compliance and public education. In addition, the Board is
also active in water quality and worker protection issues and annually conducts an obsolete pesticide collection for homeowners and private applicators.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Eunding
FEDERAL EXPENDITURES FUND 435,656 452,676 482,414 493,279 482,414 493,279
OTHER SPECIAL REVENUE FUNDS 1,175,764 1,226,267 1,174,408 1,184,506 1,174,408 1,184,506
Total 1,611,420 1,678,943 1,656,822 1,677,785 1,656,822 1,677,785
Positions
FEDERAL EXPENDITURES FUND 2.500 2.500 2.500 2.500 2.500 2,500
OTHER SPECIAL REVENUE FUNDS 12.000 12.000 12,000 12.000 12.000 12.000
Total 14.500 14.500 14.500 14,500 14.500 14.500
31
FEDERAL EXPENDITURES FUND 3.029 3.029 3.027 3.027 3.027 3.027
OTHER SPECIAL REVENUE FUNDS 1.894 1.894 1.893 1.893 1.893 1.893
Total 4.923 4.923 4.920 4.920 4.920 4.920
Performance Measures
PC01 Number of pesticide products and special 6,895.00 7,200.00 7,100.00 7,200,00 7,100.00
registrations approved
PC02 Number of applicators, dealers and firms licensed 3,949.00 3,750.00 3,750.00 3,750.00 3,750.00
PC03 Percent of enforcement actions based on total 4.0% 4.0% 4.0% 4.0% 4.0%
number of inspections
PC04 Number of training programs conducted to 121.00 125.00 125.00 125,00 125.00

recertify applicators and restricted use dealers




Agriculture, Food and Rural Resources, Department of

Goal: A To protect the public health, the environment and the welfare of animals.
Objective: Continue 100% compliance with all state and federal milk pricing laws to ensure an adequate supply of wholesome milk within the State of Maine.
A-06

MILK COMMISSION 0188

Conduct audits and surveys to ensure compliance with minimum milk prices, complete milk cost studies, operate the Maine Milk Pool, and track all federal milk pricing requirements.

Description of Program Activities:

The Maine Milk Commission, an independent consumer board, sets the minimum wholesale price of milk. The Commission audits dairies to ensure proper payment to farmers,
distributes funds through the Maine Milk Pool and conducts studies required to establish milk prices.

Performance Measures

MC02 Percent of milk sold in Maine which is produced by
Maine farmers

Funding

OTHER SPECIAL REVENUE FUNDS

Positions

OTHER SPECIAL REVENUE FUNDS

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
2,429,091 2,578,098 1,787,663 1,816,083 1,787,663 1,816,083
2,429,091 2,578,098 1,787,663 1,816,083 1,787,663 1,816,083
2.500 2.500 2.000 2.000 2.000 2.000
2.500 2.500 2.000 2.000 2.000 2.000
65.0% 65.7% 66.5% 65.7% 66.5%




Agriculture, Food and Rural Resources, Department of

Goal: B Enhance economic opportunities.
Objective: Increase the sale of Maine grown fruits and vegetables.
B-01

QUALITY INSPECTION 0860

Administer a program to inspect Maine grown fruits and vegetables

Description of Program Activities:

To provide Maine producers, buyers and seliers with an unbiased, nationally recognized and uniform grading service for fruits and vegetables.

Maine grown food was somewhat to very
important

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
OTHER SPECIAL REVENUE FUNDS 1,276,839 1,330,518 1,486,105 1,529,414 1,486,105 1,529,414
Total 1,276,839 1,330,518 1,486,105 1,529,414 1,486,105 1,529,414 -
Positions
OTHER SPECIAL REVENUE FUNDS 2.500 2.500 3.000 3.000 3.000 3.000
Total 2.500 2.500 3.000 3.000 3.000 3.000
FTE
OTHER SPECIAL REVENUE FUNDS 20.146 20.146 20.144 20.144 20.144 20.144
Total 20.146 20.146 20.144 20.144 20.144 20.144
Performance Measures
Qio Millions of pounds of processing potatoes 660.00 670.00 680.00 670.00 680.00
inspected
Ql02  Millions of pounds of tablestock potatoes certified 270.00 270.00 265.00 270.00 265.00
QI03  Percent of inspected Maine produced frutis and 99.0% 99.0% 99.0% 99.0% 99.0%
vegetables that met or exceeded quality standards
Qi04  Percent of clients who rate service from the 90.0% 90.0% 90.0% 90.0% 90.0%
Division as "good" or higher
QI05  Percent of citizens surveyed for whom purchasing 80.0% 80.0% 80.0% 80.0% 80.0%




Agriculture, Food and Rural Resources, Department of

Goal: B Enhance economic opportunities.

Objective:
B-02

Increase the value of Maine produced agricultural products and processed foods.

DiVISION OF MARKET AND PRODUCTION DEVELOPMENT 0833

Enhance the competitive position of Maine agricultural producers and processors globally through new and existing crop and livestock opportunity development/diversification and

implement target market and promotional programs to increase market share of Maine agribusinesses.

Description of Program Activities:

Administer grant and loan programs.

Develop effective promotional campaign themes.

Produce and manage Maine's presence at the Big E. Coordinate Maine producers'

participation at trade shows. Conduct industry wide and individual producer development forums/mestings. Develop effective buyer information guides specific to Maine producers.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 744,524 826,860 889,567 899,804 889,567 899,804
OTHER SPECIAL REVENUE FUNDS 567,546 560,898 572,420 582,162 572,420 582,162
Total 1,312,070 1,387,758 1,461,987 1,481,966 1,461,987 1,481,966
Positions
GENERAL FUND 7.000 8.500 9.000 9.000 9.000 9.000
OTHER SPECIAL REVENUE FUNDS 2.000 2.000 2,000 2.000 2.000 2.000
Total 9.000 10.500 11.000 11.000 11.000 11.000
Performance Measures
MP01 Percent of Maine consumers aware of the "get 45.0% 62.0% 65.0% 62.0% 65.0%
real. get Maine" promationa campaign
MP02 Number of Maine producers participating in "get 148.00 275.00 325.00 275.00 325.00
real. get Maine"
MP03 Number of producers receiving business plan 5.00 45,00 55.00 45.00 55.00
training or assistance
MP04  Number of water management plans 100.00 250.00 100.00 250.00
MPOS5 Value of Maine food exports 55,000,000.00 68,000,000.00 74,000,000.00 68,000,000.00 74,000,000.00




Agricuiture, Food and Rural Resources, Department of

Goal: B Enhance economic opportunities.
Objective: Meet the needs of Maine seed potato producers for nuclear seed by producing a sufficient voiume of the correct varieties while limiting the volume of unsold seed.
B-04

SEED POTATO BOARD 0397

Operate a nuclear seed production facility to produce or cause to be produced an adequate supply of high quality disease-free seed potatoes for Maine seed producers.

Description of Program Activities;

The Maine Seed Potato Board accomplishes its objective through the operation of the Porter Farm, a "nuclear” seed production facility in Masardis, Maine. This facility uses
state-of-the-art laboratory and disease-testing techniques to produce disease-free seed for Maine producers.

SPO1

SP02

SP03
SP04

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 255,138 261,516 261,516 261,516 261,516 261,516
SEED POTATO BOARD FUND 715,648 745,518 792,925 810,586 792,925 810,586
Totat 970,786 1,007,034 1,054,441 1,072,102 1,054,441 1,072,102
Positions
SEED POTATO BOARD FUND 9.500 9.500 9.500 9.500 9.500 9.500
Total 9.500 9.500 9.500 9.500 9.500 9.500
ETE
SEED POTATO BOARD FUND 13.971 13:.971 13.956 13.956 13.956 13.956
Total 13.971 13.971 13.956 13.956 13.956 13.956
Performance Measures
Pounds of seed potatoes produced at the Porter 1,000,000.00 950,000.00 950,000.00 950,000.00 950,000.00
Farm
Pounds of seed potatoes contracted by Maine 825,000.00 825,000.00 850,000.00 825,000.00 850,000.00
seed producers g
Percent of seed potato contract requests met 85.0% 85.0% 85.0% 85.0% 85.0%
Percent of seed potatoes produced at Porter Farm 85.0% 85.0% 85.0% 85.0% 85.0%
sold at full market price
Percent of seed potatoes entered in Maine's seed 80.0% 82.0% 84.0% 82,0% 84.0%

SPO5

potato certification program that originated at the
Porter Farm




Agriculture, Food and Rural Resources, Department of

Goal: B Enhance economic opportunities.
Objective: || increase the sale of Maine potatoes.
B-05

POTATO QUALITY CONTROL - REDUCING INSPECTION COSTS 0459

Administer the trademark program for packing and shipping Maine potatoes.

Description of Program Activities:

To provide a system of consumer recognition (trademark) that certifies that the potatoes have been produced within the State, have undergone inspection and meet premium quality

standards.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 200,543 205,557 205,557 205,557 205,557 205,557
Total 200,543 205,557 205,557 205,557 205,557 205,557
Performance Measures
PQO1  Number of trademark licenses issued 50.00 60.00 60.00 60.00 60.00
PQ02 Percent of Maine citizens surveyed who 80.0% 85.0% 95.0% 85.0% 95.0%
purchased Maine potatoes in the previous 12
months
PQO3 Percent of Maine citizens surveyed who were 85.0% 87.0% 90.0% 87.0% 90.0%

satisfied or very satisfied with the quality of Maine
potatoes

Agriculture, Food and Rural Resources, Department of

Goal: B Enhance economic opportunities.

Objective:
B-06

Increase the volume of food and other products distributed through the program.

FOOD ASSISTANCE PROGRAM 0816

Work with the U. S, Department of Agricuiture to access and distribute federal surplus food and food from other sources, to food distribution programs throughout the State.

Description of Program Activities:

Manage and administer contracts with Community Action Program (CAP) agencies and storage facilities to assure proper storage and distribution of USDA Donated Commodities.
Order and inventory all such commodities. Manage and coordinate Hunters for the Hungry Program. Secure transport and distribute other donated commodities to over 350
Emergency Feeding Organizations that have recipient agency agreements with TEFAP.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 110,667 112,729 115,395 118,142 115,395 118,142
FEDERAL EXPENDITURES FUND 192,874 197,632 208,143 214,087 208,143 214,087
Total 303,541 310,361 323,538 332,229 323,538 332,229
Positions
FEDERAL EXPENDITURES FUND 1.000 1.000 1.000 1.000 1.000 1.000
Total 1.000 1.000 1.000 1.000 1.000 1.000
Performance Measures
FA01  Pounds of meat distributed from wild game 10,000.00 11,000.00 11,000.00 11,000.00 11,000.00
programs
FAQ2 Value of food distributed as a percent of USDA 500.0% 550.0% 600.0% 550.0% 600.0%
food donated
FA03  Vaiue of food distributed per General Fund dollar 19.11 19.50 20.00 19.50 20.00

appropriated




Agriculture, Food and Rural Resources, Department of

Goal: C Protect agricultural resources.
Objective: || Reduce the economic losses to agricultural producers caused by insects, diseases and other disorders that require reguiatory action.
C-01

DIVISION OF PLANT INDUSTRY 0831
Conduct a statewide inspection and monitoring program to prevent the introduction and spread of injurious insects, diseases and other disorders in Maine crops.

Description of Program Activities:
The Division of Plant Industry conducts licensing, inspection and certification programs for seed potatoes, grain, honey bees, nurseries and greenhouses, arborists and ginseng
producers to ensure that they meet insect, disease, and other requirements established by state laws and rules.

PI01

PI02

Pi03

PI04

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Eunding ;
GENERAL FUND 285,530 296,892 334,912 341,985 334,912 341,985
FEDERAL EXPENDITURES FUND 3,944 3,944 4,023 4,103 4,023 4,103
OTHER SPECIAL REVENUE FUNDS 960,963 995,403 969,706 1,001,130 969,706 1,001,130
Total 1,250,437 1,296,239 1,308,641 1,347,218 1,308,641 1,347,218
Positions
GENERAL FUND 3.500 3.500 4.000 4.000 4.000 4.000
OTHER SPECIAL REVENUE FUNDS 13.000 13.000 12.000 12.000 12.000 12.000
Total 16.500 16.500 16.000 16.000 ~16.000 16.000
EE
GENERAL FUND 0.404 0.481 0.481 0.481 0.481 0.481
OTHER SPECIAL REVENUE FUNDS 6.423 6.423 6.423 6.423 6.423 6.423
Total 6.827 6.904 6.904 6.904 6.904 6.904
Performance Measures
Number of nursery, honey bee and arborist 2,510.00 2,525.00 2,540.00 2,525.00 2,540,00
licenses issued
Number of greenhouses, nurseries and honey bee 5,300.00 5,300.00 5,300.00 5,300.00 5,300.00
colonies inspected
Percent of seed potato acres rejected fromsale 2.3% 2.0% 1.9% 2.0% 1.9%
due to potato diseases
Value of economic loss of seed pototes rejected 225,000.00 200,000.00 175,000.00 200,000.00 175,000.00
from sale due to potato diseases
Value of agriculturai products inspected and 7,500,000.00 8,500,000.00 9,000,000.00 8,500,000.00 9,000,000.00

P106

certified for export to other countries




Agricuiture, Food and Rural Resources, Department of

Goal: C Protect agricultural resources.

Objective:
c-02

Reduce iosses to animai agricultural producers caused by diseases and other disorders that require regulatory action.

DIVISION OF ANIMAL HEALTH AND INDUSTRY 0394

‘ Prevent the introduction and spread of contagious diseases among poultry and livestock, promote public health and food safety through inspection, testing, licensing and public

outreach initiatives.

Description of Program Activities:

The Animal Welfare Program investigates and resolves animal welfare complaints and trains municipal animat contro! officers. The Maine Milk Quality Laboratory tests all mitk and
milk products produced here in Maine. The State/Federal Diagnostic Laboratory tests livestock and poultry for diseases, Staff perform farm and animai facility inspections.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 738,053 797,322 909,141 916,478 909,141 916,478
FEDERAL EXPENDITURES FUND 8,500 8,500 8,500 8,500 8,500 8,500
OTHER SPECIAL REVENUE FUNDS 675,792 93,478 66,243 67,329 66,243 67,329
Total 1,422,345 899,300 983,884 992,307 983,884 992,307
Positions
GENERAL FUND 10.500 11.000 11.500 11,500 11.500 11.500
OTHER SPECIAL REVENUE FUNDS 6.000 0.500
Total 16.500 11.500 11.500 11.500 11.500 11.500
E1E
OTHER SPECIAL REVENUE FUNDS 1.882
Total 1.882
Performance Measures
AHO1 Number of licensed or permitted livestock 28.00 28.00 28,00 28.00 28.00
operations or dairy processors that are out of
compliance
AHO4  Number of livestock producers participating in the 32.00 32.00 32.00 32.00 32.00

Cow Herd Appraisal Performance Software
Program (breeding)




Agriculture, Food and Rural Resources, Department of

Goal: D Ensure effective oversight.
Objective: Provide leadership for Department and agricultural community in marketing of agricultural products, public awareness of the value of agriculture, realization of
D-01 Department goals, development and support of legislative initiatives, and advocacy for Maine agriculture.

OFFICE OF THE COMMISSIONER 0401

Increase awareness of Maine agriculture among citizens; influence the agriculturai community to unify producers; ensure the Department is a source of timely information about

agricultural resources; improve effectiveness and efficiency of administrative functions; advocate for agriculture; and, increase effectiveness of food safety programs.

Description of Program Activities:

Communicate with the agricultural community through a biweekly newsletter and public appearances. Coordinate efforts in the Department to see that all legislation is carried out
according to statute and to see that the Department's responsibilities are carried out in a fiscally responsible manner.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Eunding
GENERAL FUND 1,316,512 1,232,402 1,362,038 1,377.420 1,362,038 1,377,420
FEDERAL EXPENDITURES FUND 21,320
OTHER SPECIAL REVENUE FUNDS 33,200 73,200 30,358 30,480 30,358 30,480
Total 1,349,712 1,326,922 1,392,396 1,407,900 1,392,396 1,407,900
Positions
GENERAL FUND 9.000 9.000 9.500 9.500 9.500 9.500
Total 9.000 9.000 9.500 9.500 9.500 9.500
Performance Measures
CO01  Number of hours Commissioner spent in outreach 20.0% 30.0% 30.0% 30.0% 30.0%
activities as a percent of annual work hours
C0O02 Number of vacancies longer than 3 months as a 6.0% 6.0% 6.0% 6.0% 6.0%
percent of total legislative headcount
CO03 Number acres of farmiand protected through 2,260.00 2,500.00 2,500.00 2,500.00 2,500.00

conservation easements

Agriculture, Food and Rural Resources, Department of

Goal: D Ensure effective oversight.

Objective:

D-01 Department goals, development and support of legislative initiatives, and advocacy for Maine agriculture.

Provide leadership for Department and agricultural community in marketing of agricultural products, public awareness of the value of agriculture, realization of

RURAL REHABILITATION 08394

This program, formerly administered by the Federat government, was fiquidated by the federal govemment in 1950 and turned over to the individual states to administer. The funds are
used to provide educational scholarships to students from farm and woodworking backgrounds and for low interest loans to farmers and agricultural fairs.

Description of Program Activities:

This program, formerly administered by the Federal government, was liquidated by the Federal government in 1950 and tumed over to the individual states to administer. The funds
are used to provide educational scholarships to students from farm and woodworking backgrounds and for low interest loans to farmers.

Eunding
OTHER SPECIAL REVENUE FUNDS
Total
Performance Measures

RR0O1  Number of scholarships issued
RRO2  Number of agricultural fair loans processed

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
31,625 32,266 32,911 33,568 32,911 33,568
31,625 32,266 32,911 33,568 32,911 33,568
18.00 15.00 15.00 15.00 15.00
5.00 5.00 5.00 5.00




Agriculture, Food and Rural Resources, Department of

Goal: D Ensure effective oversight.

Objective: To administer the Maine Returnable Container law.
D-02

BEVERAGE CONTAINER ENFORCEMENT FUND 0971

Reduce the number of beverage containers in the waste stream and encourage the marketplace profitability for redemption centers.

Description of Program Activities:
Reduce the number of beverage containers in the waste stream and encourage the marketplace profitability for redemption centers.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
OTHER SPECIAL REVENUE FUNDS 85,243 260,598 272,813 260,598 272,813
Total 85,243 260,598 272,813 260,598 272,813
Positions
OTHER SPECIAL REVENUE FUNDS 4.000 4.000 4.000 4,000 4.000
Total 4.000 4.000 4.000 4.000 4,000

Performance Measures

BC02 Number of redemption centers requiring licensure 300.00 300.00 300,00 300.00 300.00
that are licensed.

Explanatory Information
BCO2 The Beverage Container Enforcement Fund was enacted by 2002 P.L. Chapter 661. Further fegislation is pending that will define the requirements for licensure of redemption
facilities. Once that definition has been set, the numbers for this performance measure can be set.



Arts Commission, Maine

Mission: The Maine Arts Commission shall encourage and stimulate public interest and participation in the cuitural heritage and programs of our state; expand resources;
encourage freedom of expression; and meet the needs of everyone statewide.
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
All Funds All Funds All Funds All Funds Alf Funds All Funds
Goal: A Maine's citizens will be enriched through participation in the cultural programs and resources of the State of Maine.

Objective: A-01 Increase

participation in the cultural programs of the State of Maine.

ARTS - SPONSORED PROGRAM 0176
Positions - LEGISLATIVE COUNT

Total Appropriations and Allocations

ARTS - GENERAL GRANTS PROGRAM_ 0177

Total Appropriations and Allocations

ARTS - ADMINISTRATION 0178

Positions - LEGISLATIVE COUNT

Total Appropriations and Allocations

ARTS - ARTS DISCIPLINE GRANTS 0197

Total Appropriations and Allocations

Department Summary - All Funds

Positions - LEGISLATIVE COUNT
Personal Services
All Other

Department Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Personal Services
All Other

Department Summary - FEDERAL EXPENDITURES FUND

Positions - LEGISLATIVE COUNT
Personal Services
Ali Other

Department Summary - OTHER SPECIAL REVENUE FUNDS

All Other

Total

Total

Total

Total

the number of citizens who will indicate that they believe that their lives have been enhanced through increased

3.000 3.000 3.000 3.000 3.000 3.000
363,448 373,464 404,485 410,636 404,485 410,636
319,450 327,448 333,998 340,678 333,998 340,678

6.000 6.000 6.000 6.000 6.000 6.000
866,676 884,166 968,530 981,638 957,879 970,987
225,555 231,195

9.000 9.000 9.000 9.000 9.000 9.000
545,801 560,243 640,328 646,356 640,328 646,356

1,229,328 1,256,030 1,066,685 1,086,596 1,056,034 1,075,945
1,775,129 1,816,273 1,707,013 1,732,952 1,696,362 1,722,301

6.000 6.000 6.000 6.000 6.000 6.000
374,839 384,073 442,691 446,561 442,691 446,561
491,837 500,093 525,839 535,077 515,188 524,426
866,676 884,166 968,530 981,638 957,879 970,987

3.000 3.000 3.000 3.000 3.000 3.000
170,962 176,170 197,637 199,795 197,637 199,795
708,718 726,458 510,756 520,827 510,756 520,827
879,680 902,628 708,393 720,622 708,393 720,622

28,773 29,479 30,090 30,692 30,090 30,692

28,773 29,479 30,090 30,692 30,090 30,692




Arts Commission, Maine

Goal: A Maine's citizens will be enriched through participation in the cuitural programs and resources of the State of Maine.
Objective: Increase the number of citizens who will indicate that they believe that their lives have been enhanced through increased participation in the cultural programs of the
A-01 State of Maine.

ARTS - SPONSORED PROGRAM 0176

Provide funding, information and services to support the growth of communities through greater knowledge and use of their cultura! resources.

Description of Program Activities:

Provision of services, as above, with funding to carry out community, schoo, or organizational projects in the arts.

Funding

FEDERAL EXPENDITURES FUND
OTHER SPECIAL REVENUE FUNDS

Total

Positions

FEDERAL EXPENDITURES FUND

Total

Performance Measures

0007

0008

0009

0010

0011
0012

# of successful Partners in Arts & Learning
projects in local school districts,

# of successful Professional Development in Arts
Education projects.

# of successfui Organizational Development
projects for local arts

# of successful Community Art Development
projects in local communities.

# of successful Leadership initiatives.
# of Arts Services partners

Explanatory Information
One or two year funded partnership agreement to promote and strenghten cuitural resources for the benefit of Maine's communities.

0012

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
334,675 343,985 374,395 379,944 374,395 379,944
28,773 29,479 30,090 30,692 30,090 30,692
363,448 373,464 404,485 410,636 404,485 410,636
3.000 3.000 3.000 3.000 3.000 3.000
3.000 3.000 3.000 3.000 3.000 3.000
30.00 30.00 30.00 30.00 30.00 30.00
13.00 13.00 13.00 13.00 13.00 13.00
20.00 20.00 20.00 20.00 20.00 20.00
12.00 12.00 12.00 12.00 10.00 10.00
4.00 4.00 4.00 4.00 4.00 4.00
5.00 5.00 10.00 10.00 10.00 10.00




Arts Commission, Maine

Goal: A Maine's citizens will be enriched through participation in the cultural programs and resources of the State of Maine.
Objective: Increase the number of citizens who will indicate that they believe that their lives have been enhanced through increased participation in the cultural programs of the
A-01 State of Maine.

ARTS - GENERAL GRANTS PROGRAM 0177
Provide funding to support the growth of communities through greater knowledge and use of their cultural resources.

Description of Program Activities:

Provision of funding to carry out community, schoo!, or organizational projects in the arts.

Funding
FEDERAL EXPENDITURES FUND
Total

Performance Measures

0007
0008
0609
0010

0011

# of successful Partners in Arts & Learning
projects in local school districts.

# of successful Professional Development in Ants
Education projects.

# of successful Organizational Development
projects for local arts

# of successful Community Art Development
projects in iocal communities.

# of successful Leadership initiatives.

Arts Commission, Maine

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
319,450 327,448 333,998 340,678 333,998 340,678
319,450 327,448 333,998 340,678 333,998 340,678
28.00 28.00 60.00 60.00 50.00 50.00
12.00 12.00 26.00 26.00 20.00 20.00
20.00 20.00 20.00 20.00 15.00 156.00
12.00 12.00 12.00 12,00 8.00 8.00
4.00 4.00 4.00 4.00 4.00 4.00

Goaf: A Maine’s citizens will be enriched through participation in the cultural programs and resources of the State of Maine.
Objective: Increase the number of citizens who will indicate that they believe that their lives have been enhanced through increased participation in the cultural programs of the
A-01 State of Maine.

ARTS - ADMINISTRATION 0178

Provide leadership and support of develop, strengthen, and extend the state's cultural resources and access to them to all of Maine's people.

Description of Program Activities:

Provides leadership and support to develop, strengthen, and extend the state's cultural resources and access to them to all of Maine's people.

0001
0002

0003
0004

0005

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Eunding
GENERAL FUND 866,676 884,166 968,530 981,638 957,879 970,987
Total 866,676 884,166 968,530 981,638 957,879 970,987
Positions
GENERAL FUND 6.000 6.000 6.000 6.000 6.000 6.000
Total 6.000 6.000 6.000 6.000 6.000 6.000
Performance Measures

$ value of Percent for Art projects approved. 300,000.00 300,000.00 300,000.00 300,000.00 300,000.00 300,000.00
# of artists participating in numerous arts 1,250.00 1,250.00 3,250.00 3,7560.00 3,250.00 3,760.00
programs.
# of arts and cuiltural organizations benefiting from 50.00 50.00 110.00 120.00 110.00 120.00
cultural tourism projects. .
# of artists, arts organizations, citizens, and 26,000.00 26,000.00 26,000.00 26,000.00 26,000.00 26,000.00
visitors using Maine Arts Commissions web site.
§$ value of additional funds brought into Maine 600,000.00 600,000.00 600,000.00 600,000.00 600,000.00 600,000.00
from National Endowment for the Arts and other
agencies.
# of successful Partners in Arts & Leaming 22,00 22.00

0007

projects in local schoot! districts.




Arts Commission, Maine

Goal: A Maine's citizens will be enriched through participation in the cultural programs and resources of the State of Maine.

Objective: Increase the number of citizens who will indicate that they believe that their fives have been enhanced through increased participation in the cultural programs of the
A-01 State of Maine.

ARTS - ARTS DISCIPLINE GRANTS 0197
No Program Strategy Required - Inactive Program.

Description of Program Activities:

Provision of funding to carry out community, school, or organizational projects in the arts.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
FEDERAL EXPENDITURES FUND 225,555 231,195
Totat 225,555 231,195

Performance Measures

0006 # of constituents served within other state 300,000.00 300,000.00
agencies and non-profit organizations.




Attantic Salmon Commission

Mission: Restore Atiantic Salmon to Maine
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
All Funds All Funds All Funds All Funds All Funds All Funds
Goal: A Restore and manage Atlantic Saimon populations and fisheries in Maine rivers.
Objective: A-01 Protect, conserve, restore, manage, and enhance Atlantic Salmon habitat, populations and sport fishing opportunities within historical
habitat in Maine.
ATLANTIC SALMON COMMISSION 0265
Positions - LEGISLATIVE COUNT 16.000 16.000 16.000 16.000 16.000 16.000
Positions - FTE COUNT 4.000 4.000 4.000 4.000 4.000 4.000
Total Appropriations and Allocations 1,911,605 1,987,871 1,736,213 1,771,412 1,730,382 1,765,581
Department Summary - All Funds
Positions - LEGISLATIVE COUNT 16.000 16.000 16.000 16.000 16.000 16.000
Positions - FTE COUNT 4.000 4.000 4.000 4.000 4.000 4.000
Personal Services 942,070 991,983 1,174,696 1,199,988 1,174,696 1,199,988
Al Other 569,535 593,888 561,517 571,424 555,686 565,593
Capital 400,000 402,000
Total 1,811,605 1,987,871 1,736,213 1,771,412 1,730,382 1,765,581
Department Summary - GENERAL FUND
Paositions - LEGISLATIVE COUNT 9.000 9.000 8.000 9.000 9.000 9.000
Personal Services 485,075 509,396 596,815 608,611 596,815 608,611
Al Other 279,415 290,873 252,439 256,164 246,608 250,333
Totat 764,490 800,269 849,254 864,775 843,423 858,944
Department Summary - FEDERAL EXPENDITURES FUND
Positions - LEGISLATIVE COUNT 7.000 7.000 7.000 7.000 7.000 7.000
Positions - FTE COUNT 3.250 3.250 3.250 3.250 3.250 3.250
Personal Services 437,006 461,147 551,530 564,201 551,530 564,201
All Other 246,000 257,540 262,692 267,947 262,692 267,947
Capital 400,000 402,000
Total 1,083,006 1,120,687 814,222 832,148 814,222 832,148
Department Summary - OTHER SPECIAL REVENUE FUNDS
Paositions - FTE COUNT 0.750 0.750 0.750 0.750 0.750 0.750
Personal Services 19,989 21,440 26,351 27,176 26,351 27,176
All Other 44,120 45,475 46,386 47,313 46,386 47,313
Total 64,109 66,915 72,737 74,489 72,737 74,489




Atlantic Satmon Commission

Goal: A Restore and manage Atiantic Salmon populations and fisheries in Maine rivers.
Objective: Protect, conserve, restore, manage, and enhance Atlantic Salmon habitat, populations and sport fishing opportunities within historical habitat in Maine.
A-01

ATLANTIC SALMON COMMISSION 0265

The Commission has sole authority to manage Atlantic Salmon in ali Maine waters; including the authority to stock salmon, issue licenses, and regulate the method, time, piace, and

manner of Atlantic Salmon fishing.

Description of Program Activities:

Enumerating adult salmon returns annually, enumerating and tagging wild salmon parr, and detailed salmon habitat and water quality monitoring studies. Providing historical and
current Maine Atiantic salmon habitat and population data to the two federal agencies responsible for the iisting of endangered species.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 764,490 800,269 849,254 864,775 843,423 858,944
FEDERAL EXPENDITURES FUND 1,083,006 1,120,687 814,222 832,148 814,222 832,148
OTHER SPECIAL REVENUE FUNDS 64,109 66,915 72,737 74,489 72,737 74,489
Total 1,911,605 1,987,871 1,736,213 1,771,412 1,730,382 1,765,581
Positions
GENERAL FUND 9.000 9.000 9.000 9.000 9.000 9.000
FEDERAL EXPENDITURES FUND 7.000 7.000 7.000 7.000 7.000 7.000
Total 16.000 16.000 16.000 16.000 16.000 16.000
ETE
FEDERAL EXPENDITURES FUND 3.250 3.250 3.250 3.250 3.250 3.250
OTHER SPECIAL REVENUE FUNDS 0.750 0.750 0.750 0.750 0.750 0.750
Totat 4.000 4.000 4.000 4.000 4.000 4.000
Performance Measures
0001  Number of Maine rivers in which threats to Atlantic 3.00 5.00 5.00 5.00 5.00 5.00
Salmon are identified and alleviated.
0002  Number of Maine rivers in which annual stock 7.00 9.00 9.00 9.00 9.00 9.00

assessments are conducted.




Atlantic States Marine Fisheries Commisson

Mission: To provide for better utilization of the marine, shelifish and anadromous fisheries through an interstate compact of the Atlantic coastal states.
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
All Funds All Funds All Funds All Funds All Funds All Funds
Goal: A To provide for better utilization of the marine, shellfish and anadromous fisheries through an interstate compact of the fitteen Atlantic coastal states.
Objective: A-01 Provide a forum for discussion and resolution of common problems.
ATLANTIC STATES MARINE FISHERIES COMMISSION 0028
Total Appropriations and Allocations 30,000 31,500 34,000 34,800 34,000 34,800
Department Summary - All Funds
Alf Other 30,000 31,500 34,000 34,800 34,000 34,800
Total 30,000 31,500 34,000 34,800 34,000 34,800
Department Summary - GENERAL FUND
All Other 30,000 31,500 34,000 34,800 34,000 34,800
Total 30,000 31,500 34,000 34,800 34,000 34,800
Atlantic States Marine Fisheries Commisson
Goal: A To provide for better utilization of the marine, shelifish and anadromous fisheries through an interstate compact of the fiteen Atlantic coastal states.
Objective: Provide a forum for discussion and resolution of common probiems.
A-01
ATLANTIC STATES MARINE FISHERIES COMMISSION 0028
The ASMFC operates through boards and commissions comprised of groups and states and assists states in developing joint programs.
Description of Program Activities:
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 30,000 31,500 34,000 34,800 34,000 34,800
Total 30,000 31,500 34,000 34,800 34,000 34,800
Performance Measures }
0001  Provide the State of Maine's pro rata contribution 30,000.00 31,500.00 34,000.00 34,800.00 34,000.00 34,800.00

to funding the Commission.




Attorney General, Department of the

Mission: The mission of the Office of the Attorney General is to enhance justice by providing both objective and independent legal services to state government and enforcing the
law to protect the public interest.
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Alf Funds Ali Funds All Funds All Funds All Funds All Funds
Goal: A To defend the legal interests of the State, to protect the public interest, to support the lawful attainment of state agency and legislative goals and to protect society

against crime.
Objective: A-01
Legislature and the public.

ADMINISTRATION - ATTORNEY GENERAL 0310

Positions - LEGISLATIVE COUNT

Total Appropriations and Ailocations

Objective: A-04
Attorney General

HUMAN SERVICES DIVISION 0696
Positions - LEGISLATIVE COUNT

Total Appropriations and Allocations

Objective: A-05

EHM - ATTORNEY GENERAL 0947
Positions - LEGISLATIVE COUNT

Total Appropriations and Allocations

Goal: B
Objective: B-01

CHIEF MEDICAL EXAMINER - OFFICE OF 0412

Positions - LEGISLATIVE COUNT

Total Appropriations and Allocations
Goal: C
Objective: C-01

VICTIMS' COMPENSATION BOARD 0711
Positions - LEGISLATIVE COUNT

Total Appropriations and Allocations
Goal: D
Objective: D-01

DISTRICT ATTORNEYS SALARIES 0409
Positions - LEGISLATIVE COUNT

Total Appropriations and Allocations

Objective: D-02

CIVIL RIGHTS 0039
Positions - LEGISLATIVE COUNT

Total Appropriations and Allocations

Department Summary - All Funds

Positions - LEGISLATIVE COUNT
Personal Services

All Other

Capital

Total

130.000
10,597,282

51.000
3,609,100

129.000
11,258,041

51.000
3,928,186

1.000
51,840

To assist people in their recovery from the effects of violent criminal activity

129.000
13,528,917

51.000
4,534,302

Enforce the Tobacco Manufacturer's Act and the Tobacco Distributor's Act

1.000
66,188

129,000
14,011,358

51.000
4,687,795

1.000
68,766

Improve the quality of the statewide Medical Examiner system to meet the national standards

129.000
13,521,586

51,000
4,534,302

1.000
66,188

Increase the responsiveness and efficiency of the legal and investigative services provided to the State's Departments, the

129.000
14,004,027

Improve the quality,effectiveness and efficiency of legal setvices provided to the Department of Human Services by the Office of the

51.000
4,686,924

1.000
68,766

To ensure uniform high quality death investigation that provides the information needed to promote heaith, safety and general welfare of the citizens of Maine.

W-62

8.000 8.000 8.000 8.000 8.000 8.000
1,060,896 1,081,514 1,204,820 1,214,072 1,200,805 1,21 0,657
Increase the responsiveness of the program to meet the crime victims' financial needs
3.000 3.000 3.000 3.000 3.000 3.000
905,362 917,680 789,693 806,104 789,693 806,104
To promote public safety and justice for the citizens of Maine by protecting society against cime and violations of law.
Increase the proportion of Maine citizens who feel safe in their community
85.000 85.000 85.000 85.000 85.000 85.000
6,203,453 6,668,788 7,992,069 8,585,213 7,992,069 8,585,213
Decrease the extent of violence and prejudice that exists within Maine schools.
1.000 1.000 1.000 1.000 1.000 1.000
297,022 296,948 314,512 317,958 311,460 314,906
278.000 278.000 278.000 278.000 278.000 278.000
19,142,530 20,595,645 24,877,287 26,084,538 24,877,287 26,084,538
3,530,585 3,607,352 3,638,214 3,671,728 3,623,816 3,556,459
15,000 35,000 15,000 35,000
22,673,115 24,202,997 28,430,501 29,691,266 28,416,103 29,675,997




Department Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT 156.000 156.000 156.000 156.000 156.000 156.000
Personal Services 11,444,532 12,124,044 14,626,224 15,395,129 14,626,224 15,395,129
All Other 1,267,262 1,304,409 1,357,162 1,348,355 1,342,764 1,333,086
Capital 20,000 20,000
Toial 12,711,794 13,428,453 15,983,386 16,763,484 15,968,988 16,748,215
Department Summary - FEDERAL EXPENDITURES FUND
Positions - LEGISLATIVE COUNT 39.500 39.500 39.500 39.500 39.500 39,500
Personal Services 2,281,164 2,417,855 3,021,588 3,144,207 3,021,588 3,144,207
Al Other 939,099 964,073 993,358 1,020,626 993,358 1,020,626
Capitat 15,000 15,000 15,000 15,000
Total 3,220,263 3,381,928 4,02.9,946 4,179,833 4,029,946 4,179,833
Department Summary - OTHER SPECIAL REVENUE FUNDS
Positions - LEGISLATIVE COUNT 73.500 72.500 72.500 72.500 72.500 72.500
Personal Services 4,862,440 5,414,018 6,408,115 6,693,266 6,408,115 6,693,266
Al Other 1,276,322 1,281,590 1,126,124 1,140,199 1,126,124 1,140,199
Total 6,138,762 6,695,608 7,534,239 7,833,465 7,534,239 7,833,465
Department Summary - FUND FOR A HEALTHY MAINE
Positions - LEGISLATIVE COUNT 1.000 1.000 1.000 1.000 1.000
Personal Services 51,740 62,942 65,708 62,942 65,708
Al Other 100 3,246 3,058 3,246 3,058
Totat 51,840 66,188 68,766 66,188 68,766
Department Summary - FEDERAL BLOCK GRANT FUND
Positions - LEGISLATIVE COUNT 9.000 9.000 9.000 9.000 9.000 9.000
Personal Services 554,394 587,988 758,418 786,228 758,418 786,228
All Other 47,902 57,180 58,324 59,490 58,324 59,490
Total 602,296 645,168 816,742 845,718 816,742 845,718



Attorney General, Department of the

Goal: A To defend the legal interests of the State, to protect the public interest, to support the lawful attainment of state agency and legisiative goals and to protect society
against crime,

Objective: Increase the responsiveness and efficiency of the legal and investigative services provided to the State's Departments, the Legisiature and the public.

A-01

ADMINISTRATION - ATTORNEY GENERAL 0310
Administer a progam to provide legal services to defend and represent the State and its agencies and provide investigative and legal services to enforce the law and prosecute crime

Description of Program Activities:

The office maintains a centralized staff of attorneys, paralegals and investigators . The attorneys, who maintain active case loads, are focused in the following areas: public protection,
criminal prosecution and appeliate, generai government, litigation,professional regutatory, and naturai resources.

Funding

GENERAL FUND
FEDERAL EXPENDITURES FUND
OTHER SPECIAL REVENUE FUNDS

Total
Positions

GENERAL FUND
FEDERAL EXPENDITURES FUND
OTHER SPECIAL REVENUE FUNDS

Total

Performance Measures

0016
0017

0018

Average cost per legal service hour
Percent of total attomey hours with nonrestrictive
funding sources

Percent of clients who rate the services they
received as very good or excellent

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
4,532,965 4,806,659 5,815,721 6,121,926 5,908,390 6,114,595
1,440,681 1,517,284 1,819,764 1,876,217 1,819,764 1,876,217
4,623,636 4,934,098 5,793,432 6,013,215 5,793,432 6,013,215
10,597,282 11,258,041 13,528,917 14,011,358 13,521,586 14,004,027
56.500 56.500 §6.500 56.500 56.500 56.500
16.000 16.000 16.000 16.000 16.000 16.000
57.500 56.500 56.500 56.500 56.500 56.500
130.000 129.000 129.000 129.000 129.000 129.000
62.24 64.23 7495 80.70 74.95 80.70
22.0% 21.19% 21.19% 21.19% 21.19% 21.19%
90.0% 90.0% 90.0% 90.0% 90.0%




Attorney General, Department of the

Goal: A

To defend the legal interests of the State, to protect the public interest, to support the lawfui attainment of state agency and legislative goals and to protect society

against crime,

Objective:
A-04

Improve the quality,effectiveness and efficiency of legal services provided to the Department of Human Services by the Office of the Attorney General

HUMAN SERVICES DIVISION 0696

Prosecute child abuse and neglect cases, prosecute child support cases and provide legal assistance to programs administered by DHS

Description of Program Activities:

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 1,058,070 1,143,050 1,287,318 1,334,032 1,287,318 1,333,161
FEDERAL EXPENDITURES FUND 1,629,692 1,605,650 1,906,121 1,975,339 1,906,121 1,975,339
OTHER SPECIAL REVENUE FUNDS 419,042 534,318 524,121 532,706 524,121 532,706
FEDERAL BLOCK GRANT FUND 602,296 645,168 816,742 845,718 816,742 845,718
Total 3,609,100 3,928,186 4,534,302 4,687,795 4,534,302 4,686,924
Positions
GENERAL FUND 14.500 14.500 14.500 14.500 14.500 14.500
FEDERAL EXPENDITURES FUND 21.500 21.500 21.500 21.500 21.500 21.500
OTHER SPECIAL REVENUE FUNDS 6.000 6.000 6.000 6.000 6.000 6.000
FEDERAL BLOCK GRANT FUND 9.000 9.000 9.000 9.000 9.000 9.000
Total 51.000 51.000 51.000 51.000 51.000 51.000
Performance Measures
0010  Average number of cases per child support 230.00 247.00 264.00 281.00 264.00 281.00
attorney
0011 Average number of cases per child protective 177.00 180.00 185.00 185.00 185.00 185.00
attomey
0012  Percent of successfui appeals 91.0% 91.0% 92.0% 92.0% 92.0% 92.0%
0014  Percent of DHS managers and supervisors rating 92.0% 92.0% 94.0% 94.0% 94.0% 94.0%
legal services good to excellent
0015  Affirmative actions fited 1,330.00 1,700.00 1,900.00 2,100.00 1,900.00 2,100.00




Attorney General, Department of the

Goal: A To defend the legal interests of the State, to protect the public interest, to support the lawful attainment of state agency and legistative goals and to protect society
against crime.

Objective: Enforce the Tobacco Manufacturer's Act and the Tobacco Distributor's Act

A-05

FHM - ATTORNEY GENERAL 0947

Provide the litigation team with the resources required to enforce the Tobacco Manufacturer's Act and the Tobacco Distributor's Act to ensure payment of the Master Settlement

Agreement

Description of Program Activities:

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
FUND FOR A HEALTHY MAINE 51,840 66,188 68,766 66,188 68,766
Total 51,840 66,188 68,766 66,188 68,766
Positions
FUND FOR A HEALTHY MAINE 1.000 1.000 1.000 1.000 1.000
Total 1.000 1.000 1.000 1.000 1.000
Performance Measures
0019  Percent of distributors monitored 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
0020  Percent of non-participating manufacturers 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
monitored
0021  Amount of funds contributed to escrow 253,150.00 300,000.00 350,000.00 400,000.00 350,000.00 400,000.00
0025  Percent of Non-Participating Manufacturers' sales 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

monitored

Attorney General, Department of the

Goal: B To ensure uniform high quality death investigation that provides the information needed to promote health, safety and general welfare of the citizens of Maine.
Objective: improve the quality of the statewide Medical Examiner system to meet the national standards
B-01

CHIEF MEDICAL EXAMINER - OFFICE OF 0412

To develop uniform statewide protocols for death investigation that meet the national standards and train medical examiners and other death investigators to use the protocols

consistently

Description of Program Activities:

This office provides an emergency 24 hour seven day a week operation as a centralized medical examiner office. Autopsy functions are performed in-house while toxicology services

are contracted out.

Eunding
GENERAL FUND
OTHER SPECIAL REVENUE FUNDS

Total

Positions
GENERAL FUND

Total

Performance Measures

0001  Number of reported deaths investigated

0002  Number of reported deaths autopsied

0003  Average number of months for processing cases

0004  Percent of medical examiner cases accepted as
compared to national standards

0005 Percent of medical examiner cases autopsied
compared to national standards

2002 2003 2004 2005 2004 2005
Actuatl Estimated Department Department Budget Budget
1,047,146 1,067,764 1,190,795 1,199,766 1,186,780 1,195,751
13,750 13,750 14,025 14,306 14,025 14,306
1,060,896 1,081,514 1,204,820 1,214,072 1,200,805 1,210,057
8.000 8.000 8.000 8.000 8.000 8.000
8.000 8.000 8.000 8.000 8.000 8.000
1,174.00 1,200.00 1,230.00 1,260.00 1,230.00 1,260.00
349.00 365.00 375.00 380.00 375.00 380.00
3.00 3.00 3.00 3.00 3.00 3.00
45.0% 45.0% 45.0% 45.0% 45.0% 45.0%
36.0% 36.0% 36.0% 36.0% 36.0% 36.0%

W-66




Attorney General, Department of the

Goal: C To assist people in their recovery from the effects of violent criminal activity
Objective: Increase the responsiveness of the program to meet the crime victims' financial needs
C-01

VICTIMS' COMPENSATION BOARD 0711

Administer a statewide victims' compensation program to provide financial assistance to eligible victims of crime

Description of Program Activities;

The Victims' Compensation Board is composed of three members appointed by the Attorney General. The Board reviews claims and determines awards.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
FEDERAL EXPENDITURES FUND 120,000 120,000 132,403 142,451 132,403 142,451
OTHER SPECIAL REVENUE FUNDS 785,362 797,680 657,290 663,653 657,290 663,653
Total 905,362 917,680 789,693 806,104 789,693 806,104
Positions
OTHER SPECIAL REVENUE FUNDS 3.000 3.000 3.000 3.000 3.000 3.000
Total 3.000 3.000 3.000 3.000 3.000 3.000
Performance Measures
0006 Average number of days for processing of 124.00 120.00 115.00 115.00 115.00 115.00
compensation application
0007  Average number of days for payment of 13.00 14.00 13.00 12,00 13.00 12.00
compensation
0008  Number of claims reviewed 255.00 260.00 270.00 274.00 270.00 274.00
0009  Number of claims approved 231.00 234.00 243.00 246.00 243.00 246.00

Attorney General, Department of the

Goal: D To promote public safety and justice for the citizens of Maine by protecting society against crime and violations of law.
Objective: Increase the proportion of Maine citizens who fee! safe in their community
D-01

DISTRICT ATTORNEYS SALARIES 0409

Provide prosecutorial legal services in criminal proceedings, civil violations and traffic infractions, assistance to crime victims and legal representative to counties,

Description of Program Actiyities;

The State is divided into eight prosecutorial Districts each headed by a District Attorney. Each District maintains one or more full time offices and provides a staff of trial attomeys who

are Assistant District Attomeys.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 5,776,591 6,114,032 7,275,040 7,789,802 7,275,040 7,789,802
FEDERAL EXPENDITURES FUND 129,890 138,994 171,658 185,826 171,658 185,826
OTHER SPECIAL REVENUE FUNDS 296,972 415,762 545,371 609,585 545,371 609,585
Total 6,203,453 6,668,788 7,992,069 8,585,213 7,992,069 8,585,213
Positions
GENERAL FUND 76.000 76.000 76.000 76.000 76.000 76.000
FEDERAL EXPENDITURES FUND 2.000 2.000 2.000 2.000 2.000 2.000
OTHER SPECIAL REVENUE FUNDS 7.000 7.000 7.000 7.000 7.000 7.000
Total 85.000 85.000 85,000 85.000 85.000 85.000
Performance Measures
0026  Percent of Maine citizens who feel safe in their 97.0% 97.0% 97.0% 97.0% 97.0%

community




Attorney General, Department of the

Goal: D To promote public safety and justice for the citizens of Maine by protecting society against crime and violations of law.

Objective: |l Decrease the extent of violence and prejudice that exists within Maine schools.

D-02

CIVIL RIGHTS 0039

This program enables the creation of Civii Rights Teams in the Maine schools.The teams comprised of students and faculty are trained to increase safety in schools and reduce

bias-motivated harassment.

Description of Program Activities:

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 297,022 296,948 314,512 317,958 311,460 314,906
Total 297,022 296,948 314,512 317,958 311,460 314,906
Positions
GENERAL FUND 1.000 1.000 1.000 1.000 1.000 1.000
Totat 1.000 1.000 1.000 1.000 1.000 1.000
Performance Measures
0023  Number of schools participating in the Civil Rights 188.00 200.00 210.00 210.00 210.00 210.00
Team Project
0024  Number of students registered for the Civil Rights 2,190.00 2,330.00 2,500.00 2,500.00 2,500.00 2,500.00
Team training program
0032  Persons attending Civil Rights training 8,500.00 9,500.00 10,000.00 10,000.00 10,000.00 10,000.00




Audit, Department of

Mission: The Department of Audit assures that government is accountable and that taxes paid by the citizens of the State of Maine are spent legally, recorded properly, and
reported fairly.
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
All Funds All Funds All Funds All Funds All Funds All Funds
Goal: A To report whether public funds are properly accounted for, are well protected, and are used in accordance with approved public policy. Report whether financial

Objective: A-01

information is fairly presented.

To improve the usefulness of the Department's reports and to monitor the quantity and quality of our audit effort.

AUDIT - DEPARTMENTAL BUREAU 0067

Positions - LEGISLATIVE COUNT

Total Appropriations and Allocations

AUDIT - UNORGANIZED TERRITORY 0075

Positions - LEGISLATIVE COUNT

Total Appropriations and Allocations

Department Summary - All Funds
Positions - LEGISLATIVE COUNT

Personal Services

All Other
Capital

Total

Department Summary - GENERAL FUND
Positions - LEGISLATIVE COUNT

Personal Services

Ali Other

Department Summary - OTHER SPECIAL REVENUE FUNDS

Total

Positions - LEGISLATIVE COUNT

Personal Services

All Other
Capital

Tota!

37.000 37.000 37.000 37.000 37.000 37.000
2,483,145 2,563,104 2,943,293 3,005,447 2,943,293 3,005,447
2.000 2.000 2.000 2.000 2.000 2.000
144,838 153,670 175,896 179,581 175,896 179,581
39.000 39.000 39.000 39.000 39.000 39.000
2,308,417 2,396,992 2,792,697 2,842,669 2,792,697 2,842,669
309,316 305,282 316,492 331,859 316,492 331,859
10,250 14,500 10,000 10,500 10,000 10,500
2,627,983 2,716,774 3,119,189 3,185,028 3,119,188 3,185,028
24.000 24.000 24,000 24,000 24,000 24.000
1,457,286 1,505,345 1,752,787 1,778,879 1,752,787 1,778,879
102,308 98,626 99,239 104,891 99,239 104,891
1,569,594 1,603,971 1,852,026 1,883,770 1,852,026 1,883,770
15.000 15.000 15.000 15.000 15.000 15.000
851,131 891,647 1,039,910 1,063,790 1,039,910 1,063,790
207,008 206,656 217,253 226,968 217,253 226,968
10,250 14,500 10,000 10,500 10,000 10,500
1,068,389 1,112,803 1,267,163 1,301,258 1,267,163 1,301,258




Audit, Department of

To report whether public funds are properly accounted for, are well protected, and are used in accordance with approved public policy. Report whether financia!

Goal: A

information is fairly presented.
Objective: To improve the usefulness of the Department's reports and to monitor the quantity and quality of our audit effort,
A-01

AUDIT - DEPARTMENTAL BUREAU 0067

To audit accounts and other financial records of departments or agencies of State government. To conduct the State of Maine Single Audit.

Description of Program Activities;
The Deparimental Bureau conducts audits of financial transactions and accounts kept by all State agencies subject to the Single Audit Act Amendments of 1996. The audit is
conducted in accordance with generally accepted governmental auditing standards. The Departmental Bureau serves the Governor, Legislature and its committees by studying
systems of intemal control and departmentat budgets to identify costs savings or additional revenues to the General Fund.

0001

0002

0003

0004

0005

0006

0007
0008

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 1,569,594 1,603,971 1,852,026 1,883,770 1,852,026 1,883,770
OTHER SPECIAL REVENUE FUNDS 923,551 959,133 1,091,267 1,121,677 1,091,267 1,121,677
Total 2,483,145 2,563,104 2,943,293 3,005,447 2,943,293 3,005,447
Positions
GENERAL FUND 24.000 24,000 24,000 24,000 24.000 24.000
OTHER SPECIAL REVENUE FUNDS 13.000 13.000 13.000 13.000 13.000 13.000
Total 37.000 37.000 37.000 37.000 37.000 37.000
Performance Measures
Number of written review comments received from 1.00 1.00
an External Peer Review Team of the
Department’s quality control system.
Percentage of audit findings agreed to by 0.87 0.90 0.91 0.92 0.91 0.92
agencies, in writing, that resuit in corrective action
plans
Percentage of federal doliars audited 1.0% 1.5% 1.0% 1.5%
Number of months elapsed from fiscal year end to 9.00 9.00 9.00 9.00 9.00 9.00
release of audited financial statements
Number of months elapsed from fiscal year end to 9.00 9.00 9.00 9.00 9.00 9.00
release of Single Audit Report
Number of months elapsed from fiscal year end to 10.00 10.00 11.00 11,00 11.00 11.00
release of Management Letter
Number of special reports issued 2.00 4.00 6.00 4.00 6.00
Number of municipalities whose internal control 65.00 75.00 85.00 90.00 85.00 90.00
systems have been observed
Percentage of municipalities who have agreed, in 0.65 0.70 0.75 0.80 0.75 0.80

0008 -

writing, to implement change as a result of internal
contro! recommendations made.




Audit, Department of

Goal: A To report whether public funds are properly accounted for, are well protected, and are used in accordance with approved public policy. Report whether financial
information is fairly presented.

Objective: | To improve the usefulness of the Department's reports and to monitor the quantity and quality of our audit effort.

A-01

AUDIT - UNORGANIZED TERRITORY 0075

To review, analyze, investigate, and report on the budgets and expenditures of all counties and State agencies requesting an allocation from the Unorganized Territory Education and
Services Fund.

Description of Program Activities:

The Fiscal Administrator's responsibilities include the review, analysis and investigation of the budgets and expenditures of all county and State agencies requesting funds. Submission
of tax levying legislation along with detailed analysis of legisiation. Participation in legislative hearings on unorganized territory. Issuance of annual financial report. Chair of the
Commission on Municipal Deorganization.

Funding
OTHER SPECIAL REVENUE FUNDS

Total
Posltions
OTHER SPECIAL REVENUE FUNDS
Total

Performance Measures

0010

0011

Number of County and State level unorganized
territory budgets that require review, analysis, and
recommendations to the Joint Standing
Committee on Taxation

Percentage of times spent informing, advising
and/or researching unorganized territory issues for
legisiators, taxpayers, and county commissioners.

Explanatory Information
Nine Counties (Aroostook, Franklin, Hancock, Kennebec, Oxford, Penobscot, Piscataquis, Somerset, and Washington); and four state level departments (Education ,

0010

Revenues Services-Property Tax Division, Conservation-forest service, and Human Services-general assistance).

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget

144,838 153,670 175,896 179,581 175,896 179,581
144,838 153,670 175,896 179,581 175,896 179,581
2.000 2.000 2.000 2.000 2.000 2.000
2.000 2.000 2.000 2,000 2.000 2.000

13.00 13.00 13.00 13.00 13.00 13.00

50.0% 55.0% 56.0% 56.0% 56.0% 56.0%




Baxter Compensation Authority

Mission: To recognize and validate the suffering endured by former students who were physically or sexually abused at The Governor Baxter School for the Deaf and The Maine
Schoot for the Deaf through the offer of compensation in a supportive process.
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
All Funds All Funds All Funds All Funds All Funds All Funds
Goal: A To administer and adjudicate compensatory claims for former students who suffered abuse at the Governor Baxter School for the Deaf/Maine School for the Deaf.

Objective: A-01

allows former students to feel well informed and supported by the Baxter Compensation Authority.

BAXTER COMPENSATION AUTHORITY 0117
Positions - LEGISLATIVE COUNT

Tota!l Appropriations and Allocations

Department Summary - All Funds

Paositions - LEGISLATIVE COUNT
Personal Services
All Other

Inform former students, create straight forward claim process, receive applications for claims, and adjudicate claims in a manner that

Total

Department Summary - OTHER SPECIAL REVENUE FUNDS

Positions - LEGISLATIVE COUNT
Personal Services
All Other

Total

4.000 6.000
1,143,610 291,567 1,916,774 1,616,124 1,916,774 1,616,124

4.000 6.000
79,710 266,767 387,495 403,726 387,495 403,726
1,063,900 24,800 1,529,279 1,212,398 1,528,279 1,212,398
1,143,610 291,567 1,916,774 1,616,124 1,916,774 1,616,124

4.000 6.000
79,710 266,767 387,495 403,726 387,495 403,726
1,063,900 24,800 1,529,279 1,212,398 1,529,279 1,212,398
1,143,610 291,567 1,916,774 1,616,124 1,916,774 1,616,124




Baxter Compensation Authority

Goal: A To administer and adjudicate compensatory claims for former students who suffered abuse at the Governor Baxter School for the Deaf/Maine School for the Deaf.
Objective: Inform former students, create straight forward claim process, receive applications for claims, and adjudicate claims in a manner that allows former students to fee! weil
A-01 informed and supported by the Baxter Compensation Authority.

BAXTER COMPENSATION AUTHORITY 0117
Provide leadership, professionalism, and management control to the Baxter Compensation Authority's goals of administering and adjudicating compensatory claims to former students.

Description of Program Activities:
The Baxter Compensation Authority exists to determine eligibility and provide compensation to former students who suffered abuse the result of state action/inaction while at the Maine

School for the Deaf or the Governor Baxter Schooi for the Deaf.

Funding

OTHER SPECIAL REVENUE FUNDS

Total

Positions

OTHER SPECIAL REVENUE FUNDS

Total

Perfonmance Measures

BCA1
BCA2

BCA3
BCA4

Number of former students informed of the BCA
Number of applications received to initiate claim
process

Number of claims adjudicated

Percentage of claimants who stated that they were

well informed about the claim process, and felt
supported by the BCA

Explanatory Information

BCA1
BCA2
BCA3
BCA4

Program too new in FY02 for measurements,
Program too new in FY02 for measurements.
Program too new in FY02 for measurements.
Program too new in FY02 for measurements,

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
1,143,610 291,567 1,916,774 1,616,124 1,916,774 1,616,124
1,143,610 291,567 1,916,774 1,616,124 1,918,774 1,616,124
4.000 6.000
4.000 6.000
200.00 250.00 225,00 250.00 225.00
125.00 200.00 150.00 200.00 150.00
100.00 200.00 175.00 200.00 175.00
80.0% 85.0% 90.0% 85.0% 90.0%




Baxter State Park Authority

Mission: Operate and maintain the Park for the use & enjoyment of Maine's people, according to the donor's wishes, it shall forever be retained and used for state forest, public
park and public recreational purposes, remain in the natura! wild state, & remain as a sanctuary for beasts and birds.
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
All Funds All Funds All Funds All Funds All Funds All Funds
Goal: A To carry out the provisions of the Trust which, created by Percival P. Baxter, is known to the people of Maine as "Baxter State Park”.

Objective: A-01

accordance with the Trust provisions.

BAXTER STATE PARK AUTHORITY 0253

Insure that the Park "Shall forever be kept and remain in the Natural Wild State", to provide recreation opportunities to the public in

Positions - LEGISLATIVE COUNT 22,000 22.000 23.000 23.000 23.000 23.000
Positions - FTE COUNT 17.885 17.885 16.885 16.885 16.885 16.885
Total Appropriations and Allocations 2,789,961 2,851,246 2,995,166 2,998,041 2,995,166 2,998,041
Objective: A-02 To achieve a continuing and sustainable timber harvest from the Scientific Forest Management Area.
TREE HARVESTING FUND 0809
Total Appropriations and Allocations 1,000,000 1,000,000
Department Summary - Ali Funds
Positions - LEGISLATIVE COUNT 22.000 22,000 23.000 23.000 23.000 23.000
Positions - FTE COUNT 17.885 17.885 16.885 16.885 16.885 16.885
Personal Services 1,688,752 1,772,433 1,976,977 1,996,319 1,976,977 1,996,319
All Other 1,954,009 1,948,813 853,189 856,722 853,189 856,722
Capital 147,200 130,000 165,000 145,000 165,000 145,000
Total 3,789,961 3,851,246 2,995,166 2,998,041 2,995,166 2,998,041
Department Summary - OTHER SPECIAL REVENUE FUNDS
Positions - LEGISLATIVE COUNT 22.000 22.000 23.000 23.000 23.000 23.000
Positions - FTE COUNT 17.885 17.885 16.885 16.885 16.885 16.885
Personal Services 1,688,752 1,772,433 1,976,977 1,996,319 1,976,977 1,996,319
All Other 954,009 948,813 853,189 856,722 853,189 856,722
Capital 147,200 130,000 165,000 145,000 165,000 145,000
Total 2,789,961 2,851,246 2,995,166 2,998,041 2,995,166 2,998,041

Department Summary - BAXTER STATE PARK AUTHORITY TREE HARVESTING FUND

All Other

1,000,000

1,000,000

Total

1,000,000

1,000,000




Baxter State Park Authority

Goal: A To carry out the provisions of the Trust which, created by Percival P. Baxter, is known to the peopte of Maine as "Baxter State Park”.
Objective: Insure that the Park "Shall forever be kept and remain in the Natural Wild State®, to provide recreation opportunities to the public in accordance with the Trust
A-01 provisions,

BAXTER STATE PARK AUTHORITY 0253
Protect the "Natural Wild State" and provide recreation opportunities to the public.

Description of Program Activities:

Operate and maintain the Park for the use and enjoyment of the people, protect the "Natural Wild State" of the Park while providing recreational opportunities for the public.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
OTHER SPECIAL REVENUE FUNDS 2,789,961 2,851,246 2,995,166 2,998,041 2,995,166 2,998,041
Total 2,789,961 2,851,246 2,995,166 2,998,041 2,995,166 2,998,041
Positions
OTHER SPECIAL REVENUE FUNDS 22.000 22.000 23.000 23.000 23.000 23.000
Total 22,000 22,000 23.000 23,000 23.000 23.000
EE
OTHER SPECIAL REVENUE FUNDS 17.885 17.885 16.885 16.885 16.885 16.885
Total 17.885 17.885 16.885 16.885 16.885 16.885
Performance Measures
0001  Average tote road width not to exceed 105% of 16.70 16.70 16.70 16.70 16.70 16.70
15.9 feet. )
0003  Maintain day use at a maximum of 105% of the 49,256.00 52,500.00 52,500.00 52,500.00 62,500.00 62,500.00
baseline,
0004  Lengthen day use season (weather permitting) 28.00 28.00 28.00 28.00 28.00

Explanatory information
0001 Maintaining the road width protects the "Natural Wild State of the park while providing access for the use and enjoyment of the people.
0003  Lengthening the day use season providing more opportunity to the publics use and enjoyment.

28.00




Baxter State Park Authority

Goal: A To carry out the provisions of the Trust which, created by Percival P. Baxter, is known to the people of Maine as "Baxter State Park".
Objective: To achieve a continuing and sustainable timber harvest from the Scientific Forest Management Area,
A-02

TREE HARVESTING FUND 0809

To achieve a continuing and sustainable timber harvest from the Scientific Forest Management Area.

Description of Program Activities:

Protect the "Natural Wild State" of the Park while providing recreational opportunities to the public in accordance with Trust provis;ions; and to achieve continuing and sustainable

timber harvest from the SFMA in accordance with Trust provisions.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Eunding
BAXTER STATE PARK AUTHORITY TREE HARVESTING 1,000,000 1,000,000
FUND
Total 1,000,000 1,000,000
Performance Measures
0005  Maintain harvest rates within + or - 5% of baseline 498,806.00 680,438.00 680,438.00 680,438.00 680,438.00 680,438.00
cubic feet
0006  Maintain forest stocking levels at baseline cubic 56,639,915.00 56,639,915.00 56,639,915.00 56,639,915.00 56,639,915.00 56,639,915.00
feet,

Explanatory Information

0005  Maintaining harvest rates at sustainable levels will help to ensure long term management in accordance with the Trust provisions.




Behavioral and Developmental Services, Department of

Mission: To join with individuals, families and communities to encourage and assist people with developmental disabilities and mental health and substance abuse disorders to
achieve good health and meaningful living, through resources that build on the strengths and accomplishments of the past;are local and regional;encourage widespread
participation in policy decisions and planning;have no barriers in serving all disabilities;are measured in terms of efficiency, outcomes and impact on quality of life.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
All Funds All Funds All Funds All Funds All Funds All Funds

Goal: A To ensure the efficient and effective management of the Department in order to meet its mission, goals, objectives and legislative mandates.

Objective: A-01 The Department's budget, personnel functions, Regions and advocacy services will be managed efficiently and effectively.

DEPARTMENTWIDE 0019

Positions - LEGISLATIVE COUNT -3.000
Total Appropriations and Allocations (159,000)
OFFICE OF MANAGEMENT AND BUDGET 0164
Positions - LEGISLATIVE COUNT 69.000 69.000 69.000 69.000 69.000 69.000
Total Appropriations and Allocations 5,886,311 6,721,147 6,640,165 6,773,104 6,640,165 6,773,104
OFFICE OF ADVOCACY -BDS 0632
Positions - LEGISLATIVE COUNT 13.500 13.500 13.500 13.500 13.500 13.500
Total Appropriations and Allocations 817,494 842,419 937,617 980,580 937,617 980,580
REGIONAL OPERATIONS 0863
Positions - LEGISLATIVE COUNT 41.500 41,500 40.500 40.500 40.500 40.500
Total Appropriations and Allocations 4,926,435 4,998,356 5,286,511 5,445,531 5,286,511 5,445,531

Goal: B
the children's health and development.

Objective: B-01
communities.

ELIZABETH LEVINSON CENTER 0119

Positions - LEGISLATIVE COUNT 46.000

Positions - FTE COUNT 1.394

Total Appropriations and Aflocations 2,368,867
MENTAL HEALTH SERVICES - CHILDREN 0136

Positions - LEGISLATIVE COUNT 68.500

Total Appropriations and Allocations 23,433,212
MENTAL HEALTH SERVICES - CHILD MEDICAID 0731

Total Appropriations and Allocations 18,149,326

Goal: C
and quality of life for adults with fong term mentat iliness.

Objective: C-01

46.000
1.394

2,455,031

68.500
23,309,721

20,494,043

46.000
1.299

2,799,903

67.000
23,835,464

27,200,388

46.000
1.299

2,931,878

67.000
24,441,321

29,549,987

46.000
1.299

2,799,903

67.000
23,835,464

27,200,388

of a full array of community based mental health freatment, rehabilitation, residential and other support services.

AUGUSTA MENTAL HEALTH INSTITUTE 0105

Positions - LEGISLATIVE COUNT 325.000

Positions - FTE COUNT 1.322

Total Appropriations and Allocations 15,878,249
BANGOR MENTAL HEALTH INSTITUTE 0120

Positions - LEGISLATIVE COUNT 359.000

Positions - FTE COUNT 0.740

Total Appropriations and Allocations 15,202,501
MENTAL HEALTH SERVICES - COMMUNITY 0121

Positions - LEGISLATIVE COUNT 116.000

Total Appropriations and Aliocations 43,365,106
MENTAL HEALTH SERVICES - COMMUNITY MEDICAID 0732

Total Appropriations and Allocations 29,030,742

325.000
1.322

16,760,699

359.000
0.740

15,616,953

116.000
43,906,426

31,043,928

325.000
0.996

19,474,456

354.500
0.740

17,733,669

115.000
47,893,713

35,136,658

325.000
0.996

20,206,436

354.500
0.740

18,489,858

115.000
48,850,726

37,764,594

325.000
0.996

19,474,456

354.500
0.740

17,733,669

115.000
47,893,713

35,136,658

To ensure that services for children at risk or in need of services and supportive services for their families are present in Maine communities in order to promote

The maximum possible number of children possible will be able to remain safely and receive treatment at home and in their

46.000
1.299

2,931,878

67.000
24,441,321

29,549,987

To ensure the full array of mental health, rehabilitation, residential and other support services are present in Maine communities in order to promote integration

The maximum number of adults with long term mental iliness will live independently in their communities as a result of the availability

325.000
0.996

20,206,436

354.500
0.740

18,489,858

115.000
48,850,726

37,764,594




DISPROPORTIONATE SHARE - AUGUSTA MENTAL HEALTH INSTITUTE 0733

Total Appropriations and Allocations 7,581,855 8,071,339 9,736,995 10,102,668 9,736,995 10,102,668
DiISPROPORTIONATE SHARE - BANGOR MENTAL HEALTH INSTITUTE 0734
Total Appropriations and Allocations 7,454,333 7,721,684 8,915,981 9,295,919 8,915,981 9,295,919
Goal: D To ensure that the full array of habilitative, therapeutic, residential and other support services are present in Maine communities in order to promote integration
and quality of life for adults with mental retardation.
Objective: D-01 Adults with mental retardation will live as independently as possible as a result of the availability of a full array of community based
habilitative, therapeutic, residential and other support services.
AROOSTOOK RESIDENTIAL CENTER 0118
Positions - LEGISLATIVE COUNT 21.000 21.000 21.000 21.000 21.000 21.000
Total Appropriations and Allocations 1,228,064 1,271,604 1,429,436 1,498,114 1,429,436 1,498,114
MENTAL RETARDATION SERVICES - COMMUNITY 0122 i
Positions - LEGISLATIVE COUNT 226.500 226.500 226.000 226.000 226.000 226.000
Total Appropriations and Allocations 22,723,799 23,197,482 25,470,238 26,436,641 25,470,238 26,436,641
MEDICAID SERVICES - MENTAL RETARDATION 0705
Total Appropriations and Allocations 65,033,682 73,697,339 76,415,299 81,738,419 76,415,299 81,738,419
FREEPORT TOWNE SQUARE 0814
Positions - LEGISLATIVE COUNT 20.000 20.000 19.500 19.500 19.500 19.500
Total Appropriations and Allocations 1,117,121 1,145,394 1,250,059 1,306,875 1,250,059 1,306,875
Goal: E To ensure that ail Maine people are free from the effects of substance abuse.
Objective: E-01 Services to reduce substance abuse will be available to Maine's people where needed, when needed, as needed.
OFFICE OF SUBSTANCE ABUSE 0673
Positions - LEGISLATIVE COUNT 31.000 31.000 31.000 31.000 31.000 31.000
Total Appropriations and Allocations 21,140,268 20,106,339 20,769,329 21,218,633 20,769,329 21,218,633
DRIVER EDUCATION & EVALUATION PROGRAM - SUBSTANCE ABUSE 0700
Positions - LEGISLATIVE COUNT 9.000 9.000 9.000 . 9.000 9.000 9.000
Total Appropriations and Allocations 1,004,300 1,027,103 1,359,994 1,373,465 1,359,994 1,373,465
OFFICE OF SUBSTANCE ABUSE - MEDICAID SEED_ 0844
Total Appropriations and Allocations 150,000 1,599,290 3,235,908 3,414,863 3,235,908 3,414,863
EHM - SUBSTANCE ABUSE 0948 ,
Total Appropnations and Allocations 5,670,005 5,861,726 5,870,001 5,570,005 5,570,005
Department Summary - Aft Funds
Positions - LEGISLATIVE COUNT 1346.000 1343.000 1337.000 1337.000 1337.000 1337.000
Positions - FTE COUNT 3.456 3.456 3.035 3.035 3.035 3.035
Personal Services 69,662,188 73,112,208 84,514,822 88,858,079 84,514,822 88,858,079
All Other 216,597,617 235,106,021 256,642,961 268,672,034 256,351,240 268,372,638
Capital 231,860 179,073 225,726 159,500 225,726 159,500
Total 286,491,665 308,397,302 341,383,509 357,689,613 341,091,788 357,389,617
Department Summary - GENERAL FUND
Positions - LEGISLATIVE COUNT 646.000 643,000 641.500 641.500 641.500 641.500
Positions - FTE COUNT 1.394 1.394 1.299 1.299 1.299 1.299
Personal Services 45,553,457 47,566,734 65,110,271 58,035,235 55,110,271 58,035,235
Ali Other 187,733,924 202,288,619 217,552,004 229,233,543 217,552,004 229,233,543
Capital 109,851 92,790 120,307 97,790 120,307 97,790
Total 233,397,232 249,948,143 272,782,582 287,366,568 272,782,582 287,366,568
Department Summary - FEDERAL EXPENDITURES FUND
Positions - LEGISLATIVE COUNT 9.000 9.000 9.000 9.000 9.000 9.000
Positions - FTE COUNT 0.500 0.500 0.500 0.500 0.500 0.500
Personal Services 534,101 631,938 703,022 665,479 703,022 665,479
All Other 7,235,211 10,233,940 14,671,745 14,832,987 14,671,745 14,832,987
Total 7,769,312 10,865,878 15,374,767 15,498,466 15,374,767 15,498,466



Department Summary - OTHER SPECIAL REVENUE FUNDS

Positions - LEGISLATIVE COUNT 684.000 684.000 679.500 679.500 679.500 679.500
Positions - FTE COUNT 1.562 1.562 1.236 1.236 1.236 1.236
Personal Services 23,226,766 24,550,807 28,288,985 29,721,605 28,288,985 29,721,605
Ali Other 12,439,612 8,101,700 9,363,006 9,462,487 9,363,006 9,462,487
Capital 122,009 86,283 105,418 61,710 105,419 61,710
Total 35,788,387 32,738,790 37,757,410 39,245,802 37,757,410 39,245,802
Department Summary - FUND FOR A HEALTHY MAINE
All Other 5,670,005 5,861,726 5,870,001 5,570,005 5,570,005
Total 5,570,005 5,861,726 5,870,001 5,570,005 5,570,005
Department Summary - FEDERAL BLOCK GRANT FUND
Positions - LEGISLATIVE COUNT 7.000 7.000 7.000 7.000 7.000 7.000
Personal Services 347,864 362,729 - 412,544 435,760 412,544 435,760
All Other 9,188,870 8,911,757 9,194,480 9,273,016 9,194,480 9,273,016
Total 9,536,734 9,274,486 9,607,024 9,708,776 9,607,024 9,708,776
Behavioral and Developmental Services, Department of
Goal: A To ensure the efficient and effective management of the Department in order to meet its mission, goats, objectives and legisiative mandates.
Objective: The Department's budget, personne! functions, Regions and advocacy services will be managed efficiently and effectively.
A-01
DEPARTMENTWIDE 0019
Supervise, manage and control all programs, institutions, facilities and employees.
Description of Program Activities:
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Eunding
GENERAL FUND (159,000)
Total (159,000)
Positions
GENERAL FUND -3.000
Total -3.000




Behavioral and Developmental Services, Department of

Goal: A To ensure the efficient and effective management of the Department in order to meet its mission, goals, objectives and legisiative mandates.
Objective: The Department's budget, personnel functions, Regions and advocacy services will be managed efficiently and effectively.
A-01

OFFICE OF MANAGEMENT AND BUDGET 0164

Supervise, manage and control all programs, institutions, facilities and employees

Description of Program Activities:

Oversees the operation of the entire Department, sets policy and direction, articulates the translation from best practice standards to field applications, develops and maintains
infrastructure and develops and aliocates resources.

0001

0002

0003
0004
0005

0006

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 5,806,311 5,641,147 6,640,165 6,773,104 6,640,165 6,773,104
FEDERAL EXPENDITURES FUND 80,000 80,000
Total 5,886,311 5,721,147 6,640,165 6,773,104 6,640,165 6,773,104
Positions
GENERAL FUND 69.000 69.000 69.000 69.000 69.000 69.000
Total 69.000 69.000 69.000 69.000 69.000 69.000
Performance Measures
Percent of provider rates for BDS funded services 75.0% 75.0% 95.0% 100.0% 95.0% 100.0%
reviewed by June of each year
Percent of provider service encounter data 50.0% 100.0% 50.0% 100.0%
collected and managed in EIS
Overtime hours worked at AMHI and BMHI 71,914.00 71,914.00 53,935.00 53,935.00 53,935.00 53,935.00
Number of work related injuries 146.00 146.00 110.00 73.00 110.00 73.00
Number of professional certifications (MHRT, 400.00 400.00 900.00 900.00 900.00 900.00
OQMHP, DSP) issued
Adoption of licensing rules incorporating 100.0% 100.0% 100.0% 100.0%

evidence-based practices

Behavioral and Developmental Services, Department of

Goal: A To ensure the efficient and effective management of the Department in order to meet its mission, goals, objectives and legislative mandates.
Objective: The Department's budget, personnel functions, Regions and advocacy services will be managed efficiently and effectively.
A-01

OFFICE OF ADVOCACY - BDS 0632

Investigate claims and grievances of clients, participate in the investigation of allegations of abuse, mistreatment or neglect; and advocate on behalf of clients for compliance with all
laws, rules and institutional and other poiicies relating to their rights and dignity

Description of Program Activities:

Investigates claims and grievances of clients; participate in the investigation of allegations of abuse, mistreatment or neglect; and advocate on behalf of clients for compliance with all
laws, rules and institutional and other policies relating to their rights and dignity.

0007

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 817,494 842,419 937,617 980,580 937,617 980,580
Total 817,494 .842,419 937,617 980,580 937,617 980,580
Positions
GENERAL FUND 13.500 13.500 13.500 13.500 13.500 13.500
Total 13.500 13.500 13.500 13.500 13.500 13.500
Performance Measures
Successful transition of adult protective functions 100.0% 100.0% 100.0% 100.0%

to the Office of Lega! Affairs

w-80




Behavioral and Developmental Services, Department of

Goal: A To ensure the efficient and effective management of the Department in order to meet jts mission, goals, objectives and legislative mandates.
Objective: The Department's budget, personnel functions, Regions and advocacy services will be managed efficiently and effectively.
A-01 .

REGIONAL OPERATIONS 0863
Supervise, manage and control regional operations, institutions, facilities and employees

Description of Program Activities:

Oversee all the regional services of mental retardation, mental health, and children's services (excluding services provided at facilities operated by the Department).

0008

0009

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 4,926,435 4,998,356 5,286,511 5,445,531 5,286,511 5,445,531
Total 4,926,435 4,998,356 5,286,511 5,445,531 5,286,511 5445,531
Positions
GENERAL FUND 41.500 41,500 40.500 40.500 40,500 40.500
Total 41.500 41.500 40.500 40,500 40.500 40.500
Performance Measures
% of contracts negotiated, completed and 70.0% 70.0% 100.0% 100.0% 100.0% 100.0%
submitted to CO prior to beginning of the contract
penod
% or applicable service provider contracts for 100.0% 100.0% 100.0% 100.0%
which quarterly Q! data is collected and analyzed
% of applicable provider contracts for which 100.0% 100.0% 100.0% 100.0%

0010

quarterly performance management data s
collected and tracked




Behavioral and Developmental Services, Department of

Goal: B To ensure that services for children at risk or in need of services and supportive services for their families are present in Maine communities in order to promote the
children's health and development.

Objective: The maximum possible number of children possibie will be able to remain safely and receive treatment at home and in their communities.

B-01

ELIZABETH LEVINSON CENTER 0119

Provide training, education, treatment and care to ali persons received into or receiving services from Elizabeth Levinson Center.

Description of Program Activities:

A 20 bed facility to serve children with severe or profound mental retardation and multiple medical disabilities. Four beds are reserved for short term respite care of children who are
being supported in their family homes or in foster homes.

0016

0017

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 2,368,867 2,455,031 2,799,903 2,931,878 2,799,903 2,931,878
Total 2,368,867 2,455,031 2,799,903 2,931,878 2,799,903 2,931,878
Positions
GENERAL FUND 46.000 46.000 46.000 46.000 46.000 46.000
Total 46.000 46.000 46.000 46.000 46.000 46.000
E1E
GENERAL FUND 1.394 1.394 1.299 1.299 1.299 1.299
Total 1.394 1.394 1.299 1.299 1.299 1.299
Performance Measures
Percent of parents of children receiving services 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
from ELC who are satisfied with services received
Occupancy rate (residential and training services) 64.0% 64.0% 85.0% 85.0% 85.0% 85.0%
Percent of residents who meet 50% or more of 58.0% 58.0% 60.0% 60.0% 60.0% 60.0%

0018

Interdisciplinary Plan objectives




Behavioral and Developmental Services, Department of

Goal: B To ensure that services for chiidren at risk or in need of services and supportive services for their families are present in Maine communities in order to promote the
children's health and development.

Objective: || The maximum possible number of children possible will be able to remain safely and receive treatment at home and in their communities.

B-01

MENTAL HEALTH SERVICES - CHILDREN 0136

Provide care and social and habilitative services to children with needs related to mental iliness, retardation, autism, developmental, emotional or behavioral needs, disorders of infancy
or early childhood and chiidren at risk of mental impairment, emotional or behavioral disorder or developmental delays, and supportive services to their families.

Description of Program Activities:

Provide services to children from birth through the 20th year, for mental iliness, mental retardation, autism, developmental disabilities, emotional and behaviorai needs. Provide
supportive services to families, including respite, seif help and support groups, family counseling, after school and summer programs.

Funding

FEDERAL EXPENDITURES FUND

OTHER SPECIAL REVENUE FUNDS

Positions

Performance Measures

FEDERAL BLOCK GRANT FUND

0012  Average out of home bed days - Intensive Qut of

Home Treatment Facilities

0014  Percent of children in crisis waiting more than four
hours for face to face crisis assessment

0015  Percent of children in crisis waiting more than six

hours bet

1 crisis

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget

GENERAL FUND 22,109,681 22,162,875 22,684,008 23,285,163 22,684,008 23,285,163
130,000 130,000 132,600 135,252 132,600 135,252
100,500 100,500 102,510 104,560 102,510 104,560
1,093,031 916,346 916,346 916,346 916,346 916,346
Total 23,433,212 23,309,721 23,835,464 24,441,321 23,835,464 24,441,321
GENERAL FUND 68.500 68.500 67.000 67.000 67.000 67.000
Total 68.500 68.500 67.000 67.000 67.000 67.000

108.00 108.00 97.00 97.00 97.00 97.00

9.0% 9.0% 9.0% 9.0% 9.0% 9.0%

5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

nent and disposition



Behavioral and Developmental Services, Department of

To ensure that services for children at risk or in need of services and supportive services for their families are present in Maine communities in order to promote the

Goal: B

children's health and development.
ObJective: The maximum possible number of children possible will be able to remain safely and receive treatment at home and in their communities.
B-01 .

MENTAL HEALTH SERVICES - CHILD MEDICAID 0731
Provide care and social and habilitative services to children with needs related to mental iliness, retardation, autism, developmental, emotional or behavioral needs, disorder of infancy
or early childhood and children at risk of mental impairment, emotional or behavioral disorders or developmental delays and suppontive services to their families.

Description of Program Activities:

Provide services to children from birth through the 20th year, for mental iiness, mental retardation, autism, developmental disabilities, emotional and behavioral needs. Provide
supportive services to families, including respite, self help and support groups, family counseling, after school and summer programs.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 18,149,326 20,494,043 27,200,388 29,549,987 27,200,388 29,549,987
Total 18,149,326 20,494,043 27,200,388 29,549,987 27,200,388 29,549,987
Performance Measures
0011  Average out of home bed days - Out of State 130.00 130.00 117.00 117.00 117.00 117.00
hospitals
0012  Average out of home bed days - Intensive Out of 108.00 108.00 108.00 108.00 97.00 97.00
Home Treatment Facilities
0013  Number of children waiting more than 120 days for 306.00 306.00 200.00 150.00 200.00 150.00
in-home support
0014  Percent of children in crisis waiting more than four 9.0% 9.0% 9.0% 9.0% 9.0% 9.0%
hours for face to face crisis assessment
0015  Percent of children in crisis waiting more than six 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

hours between crisis assessment and disposition

Behavioral and Developmental Services, Department of

To ensure the full array of mental health, rehabiiitation, residential and other support services are present in Maine communities in order to promote integration and

Goal: C

quality of life for adults with long term mental iliness,
Objective: || The maximum number of adults with long term mental iliness will five independently in their communities as a result of the availabifity of a full array of community based
c-01 mentai health treatment, rehabilitation, residential and other support services.

AUGUSTA MENTAL HEALTH INSTITUTE 0105

Administer the Augusta Mental Health Institute to receive all persons legally sent to the Institute who are in need of special care and treatment, if accommodations permit

Description of Program Activities:

Inpatient mental heaith services.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
OTHER SPECIAL REVENUE FUNDS 15,878,249 16,760,699 19,474,456 20,206,436 19,474,456 20,206,436
Total 15,878,249 16,760,699 19,474,456 20,206,436 19,474,456 20,206,436
Positions
OTHER SPECIAL REVENUE FUNDS 325.000 325.000 325.000 325.000 325.000 325.000
Totat 325.000 325.000 325.000 325,000 325.000 325.000
ETE
OTHER SPECIAL REVENUE FUNDS 1.322 1.322 0.996 0.996 0.996 0.996
Total 1.322 1.322 0.996 0.996 0.996 0.996
Performance Measures
0025 Implementation of treatment mall 100.0% 100.0% 200.0% 200.0%
0026 Implementation of electronic medical record and 80.0% 100.0% 160.0% 200.0%
information system '
0027  Transition to new facility 100.0% 200.0%



Behavioral and Developmental Services, Department of

Goal: C To ensure the full array of mental health, rehabiiitation, residential and other support services are present in Maine communities in order to promote integration and
quality of life for aduits with long term mental itiness.

Objective: The maximum number of adults with jong term mental illness will live independently in their communities as a resuit of the availability of a full array of community based

Cc-01 mental health treatment, rehabilitation, residential and other support services,

BANGOR MENTAL HEALTH INSTITUTE 0120

Administer the Bangor Mental Health Institute to receive all person legally sent to the Institute who are in need of special care and treatment, if accommodations permit

Description of Program Activities:
Inpatient mental health services.

Performance Measures

0028  Average staff vacancy rate

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
FEDERAL EXPENDITURES FUND 30,725 33,048 35,849 38,438 35,849 38,438
OTHER SPECIAL REVENUE FUNDS 15,171,776 15,583,905 17,697,820 18,451,420 17,697,820 18,451,420
Total 15,202,501 15,616,953 17,733,669 18,489,858 17,733,669 18,489,858
Positions
OTHER SPECIAL REVENUE FUNDS 359.000 359.000 354.500 354.500 354.500 354.500
Total 359.000 359.000 354.500 354,500 354.500 354.500
EE
FEDERAL EXPENDITURES FUND 0.500 0.500 0.500 0.500 0.500 0.500
OTHER SPECIAL REVENUE FUNDS 0.240 0.240 0.240 0.240 0.240 0.240
Total 0.740 0.740 0.740 0.740 0.740 0.740
3.0% 3.0% 3.0% 2.0% 3.0% 1.0%
0029  Compliance with treatment plan indicators 65.0% 65.0% 90.0% 95.0% 115.0% 125.0%
100.0% 100.0% 200.0% 200.0%

0030 Implementation of electronic information system




Behavioral and Developmental Services, Department of

Goal: C To ensure the full array of mental health, rehabilitation, residential and other support services are present in Maine communities in order to promote integration and
quality of life for adults with long term mental iliness.

Objective: || The maximum number of aduits with iong term mental iliness wil! live independently in their communities as a result of the availability of a full array of community based

C-01 mental health treatment, rehabilitation, residential and other support services.

MENTAL HEALTH SERVICES - COMMUNITY 0121

Provide technical assistance for program development, promote effective coordination with health and human services and develop new resources in order to improve the availability

and accessibility of comprehensive community support services to persons with chronic mental iliness.

Description of Program Activities:
Provision of direct and contracted services to Maine adults with mental health disorders.

0019

0020

0021

0022

0023

2005

2002 2003 2004 2005 2004
Actual Estimated Department Department Budget Budget
Eunding
GENERAL FUND 38,532,134 39,157,154 38,835,805 39,851,597 38,835,805 39,851,597
FEDERAL EXPENDITURES FUND 3,407,168 3,409,031 7,558,167 7,499,388 7,558,167 7,499,388
OTHER SPECIAL REVENUE FUNDS 150,000 150,000 309,500 309,500 309,500 309,500
FEDERAL BLOCK GRANT FUND 1,275,804 1,190,241 1,190,241 1,190,241 1,190,241 1,190,241
Total 43,365,106 43,906,426 47,893,713 48,850,726 47,893,713 48,850,726
Positions
GENERAL FUND 116.000 116.000 115.000 115.000 115.000 115.000
Total 116.000 116.000 115.000 115.000 115.000 115.000
Performance Measures
Average wait time for case management and 19.30 19.30 17.40 17.40 15.50 15.50
outpatient services
Percent of consent decree class members 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
assigned a case manager within 3 days
Percent of crisis contacts provided in community 58.2% 58.2% 64.02% 64.02% 69.84% 69.84%
settings vs. hospital ER's
Percent of community support recipients 15.96% 15.96% 19.15% 19.15% 22.34% 22.34%
employed (FT and PT)
Percent of ISP's with evidence of consumer input 86.3% 86.3% 100.0% 100.0% 113.7% 113.7%
Percent of residential program admissions subject 20.0% 20.0% 40.0% 40.0%

0024

to utilization review

W-86




Behavloral and Developmental Services, Department of

Goal: C To ensure the full array of mental health, rehabilitation, residential and other support services are present in Maine communities in order to promote integration and
quality of life for adults with long term mental iliness.

Objective: The maximum number of aduits with long term mental iliness wilt live independently in their communities as a resuit of the availability of a full array of community based

c-01 mental health treatment, rehabilitation, residential and other support services.

MENTAL HEALTH SERVICES - COMMUNITY MEDICAID 0732

Provide technical assistance for program development, promote effective coordination with health and human services and develop new resources in order to improve the availability

and accessibility of comprehensive community support services to persons with chronic mental iliness.

Description of Program Activities:

Provision of direct and contracted services to Maine adults with mental health disorders.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 28,030,742 31,043,928 35,136,658 37,764,594 35,136,658 37,764,594
Totat 29,030,742 31,043,928 35,136,658 37,764,594 35,136,658 37,764,594
Performance Measures
0019 Average wait time for case management and 19.30 19.30 17.40 17.40 15,50 15.50
outpatient services
0020 Percent of consent decree class members 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
assigned a case manager within 3 days
0021  Percent of crisis contacts provided in community 58.2% 58.2% 64.02% 64.02% 69.84% 69.84%
settings vs. hospital ER's
0022 Percent of community support recipients 15.96% 15.96% 19.15% 19.15% 22,34% 22.34%
employed (FT and PT)
0023  Percent of ISP's with evidence of consumer input 86.3% 86.3% 100.0% 100.0% 113.7% 113.7%
0024  Percent of residential program admissions subject 20.0% 20.0% 40.0% 40.0%

to utilization review

Behavioral and Developmental Services, Department of

Goal: C To ensure the full array of mental health, rehabilitation, residential and other support services are present in Maine communities in order to promote integration and
quality of life for adults with long term mental iliness.

Objective: || The maximum number of adults with long term mental iliness wilt live independently in their communities as a resuit of the availability of a full array of community based

C-01 mental health treatment, rehabilitation, residential and other support services.

DISPROPORTIONATE SHARE - AUGUSTA MENTAL HEALTH INSTITUTE 0733

Administer the Augusta Mental Health Institute to receive all persons legally sent to the Institute who are In need of special care and treatment, if accommodations permit

Description of Program Activities:
Inpatient mental health services.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 7.581,855 8,071,339 9,736,995 10,102,668 9,736,995 10,102,668
Total 7,581,855 8,071,339 9,736,995 10,102,668 9,736,995 10,102,668
Performance Measures
0025 Implementation of treatment mall 100.0% 100.0% 200.0% 200.0%
0026  Imptementation of electronic medical record and 80.0% 100.0% 160.0% 200.0%
information system
0027  Transition to new facility 100.0% 200.0%



Behavioral and Developmental Services, Department of

Goal: C

To ensure the full array of mental heaith, rehabilitation, residential and other support services are present in Maine communities in order to promote integration and
quatity of life for adults with iong term mentat iilness.

Objective:

Cc-01 mental health treatment, rehabilitation, residential and other support services.

The maximum number of adults with fong term mental illness will live independently in their communities as a result of the availability of a full array of community based

DISPROPORTIONATE SHARE - BANGOR MENTAL HEALTH INSTITUTE 0734

Administer the Bangor Mental Health Institute to receive all person legally sent to the Institute who are in need of speciai care and treatment, if accommodations permit

Description of Program Activities:
Inpatient mental health services.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 7,454,333 7,721,684 8,915,981 9,295,919 8,915,981 9,295,919
Total 7,454,333 7,721,684 8,915,981 9,295,919 8,915,981 9,295,919
Performance Measures
0028 = Average staff vacancy rate 3.0% 3.0% 3.0% 2.0% 3.0% 1.0%
0029  Compliance with treatment plan indicators 65.0% 65.0% 90.0% 95.0% 115.0% 125.0%
0030  Implementation of electronic information system 100.0% 100.0% 200.0% 200.0%

Behavioral and Developmental Services, Department of

Goal: D

To ensure that the full array of habilitative, therapeutic, residential and other support services are present in Maine communities in order to promote integration and
quality of life for adults with mental retardation.

Objective:
D-01 and other support services.

Adults with mental retardation will live as independently as possible as a result of the availability of a full array of community based habilitative, therapeutic, residential

AROOSTOOK RESIDENTIAL CENTER 0118

Administer the Aroostook Residential Center to provide training, education, treatment and care to persons with mental retardation

Description of Program Activities:

Provides long term residential care to 10 adults, and maintains 2 respite beds.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 1,228,064 1,271,604 1,429,436 1,498,114 1,429,436 1,498,114
Total 1,228,064 1,271,604 1,429,436 1,498,114 1,429,436 1,498,114
Positions
GENERAL FUND 21.000 21.000 21.000 21.000 21.000 21.000
Total 21,000 21.000 21.000 21,000 21.000 21.000
Performance Measures
0037 Number of emergency admissions (regular and 5.00 5.00 2.00 2.00 2.00 2.00
respite)
0038 Number of persons discharged (regular and 8.00 8.00 2.00 2.00 2.00 2.00
respite)
0039  Percent of people discharged whose living 87.0% 87.0% 100.0% 100.0% 100.0% 100.0%
situation remained stable after six months
0040  Number of occupants (residentiat) 10.00 10.00 10.00 10.00 10.00 10.00




Behaviorai and Developmental Services, Department of

Goal: D To ensure that the full array of habilitative, therapeutic, residential and other support services are present in Maine communities in order to promote integration and
quality of life for adults with mental retardation.

Objective: Adults with mental retardation will live as independently as possible as a result of the availability of a full array of community based habilitative, therapeutic, residential

D-01 and other support services.

MENTAL RETARDATION SERVICES - COMMUNITY 0122
Plan, promote, coordinate and deveiop a complete and integrated statewide system of mental retardation services to meet the needs of adults with mental retardation.

Description of Program Activities:

Provides direct and contracted services to Maine adults with mental retardation.

0031
0032

0033

0034

0035

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 21,341,800 21,815,483 23,852,591 24,805,392 23,852,591 24,805,392
FEDERAL EXPENDITURES FUND 420,475 420,475 605,374 618,214 605,374 618,214
OTHER SPECIAL REVENUE FUNDS 37,375 37,375 88,124 88,886 88,124 88,886
FEDERAL BLOCK GRANT FUND 924,149 924,149 924,149 924,149 924,149 924,149
Total 22,723,799 23,197,482 25,470,238 26,436,641 25,470,238 26,436,641
Positions
GENERAL FUND 222,500 222,500 222.000 222,000 222.000 222.000
FEDERAL EXPENDITURES FUND 4.000 4.000 4.000 4.000 4.000 4.000
Total 226.500 226.500 226.000 226.000 226,000 226.000
Performance Measures
Percentage of people with jobs in the community 41.0% 41.0% 45.0% 47.0% 53.0% 59.0%
Percentage of people who have involved families 82.0% 82.0% 86.0% 90.0% 94.0% 106.0%
and/or non-paid supports
Percentage of people who are satisfied with their 80.0% 80.0% 82.0% 84.0% 88.0% 96.0%
level of involvement with their family and friends
Average length of time on waiting list for 410.00 410.00 390.00 369.00 370.00 328.00
residential services
Average length of time on waiting list for 360.00 360.00 342.00 324.00 324.00 288.00
employment services
Number of people in waiver program who have 194.00 194.00 189.00 184.00 184.00 174.00

0036

budgets that exceed the average cost of an
ICF/MR placement




Behavioral and Developmental Services, Department of

Goal: D To ensure that the full array of habilitative, therapeutic, residential and other support services are present in Maine communities in order to promote integration and
quality of life for adults with mental retardation.

Objective: I Adults with mental retardation wilt live as independently as possible as a resuit of the availability of a full array of community based habilttative, therapedtic, residential

D-01 and other support services.

MEDICAID SERVICES - MENTAL RETARDATION 0705

Pian, promote, coordinate and develop a complete and integrated statewide system of mental retardation services to meet the needs of adults with mental retardation.

Description of Program Activities:
Provides direct and contracted services to Maine adults with mental retardation.

0031
0032

0033

0034

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 65,033,682 73,697,339 76,415,299 81,738,419 76,415,299 81,738,419
Totat 65,033,682 73,697,339 76,415,299 81,738,419 76,415,299 81,738,419
Performance Measures

Percentage of people with jobs in the community 41.0% 41.0% 45.0% 47.0% 53.0% 59.0%
Percentage of people who have invoived families 82.0% 82.0% 86.0% 90.0% 94.0% 106.0%
and/or non-paid supports
Percentage of people who are satisfied with their 80.0% 80.0% 82.0% 84.0% 88.0% 96.0%
level of involvement with their family and friends
Average length of time on waiting list for 410.00 410.00 390.00 369.00 370.00 328.00
residential services
Average length of time on waiting list for 360.00 360.00 342.00 324.00 324.00 288.00

0035

employment services

Behavioral and Developmental Services, Department of

Goal: D To ensure that the full array of habilitative, therapeutic, residential and other support services are present in Maine communities in order to promote integration and
quality of life for adults with mental retardation.

Objective: | Adults with mental retardation will live as independently as possibie as a result of the availability of a full array of community based habilitative, therapeutic, residential

D-01 and other support services.

FREEPORT TOWNE SQUARE 0814

Administer the Freeport Towne Square Facility to provide training, education, treatment, and care to persons with mental retardation

Description of Program Activities:
Provides residential care for up to 12 aduits and operates a sheltered workshop.

0041

0042

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 1,010,810 1,039,083 1,165,059 1,221,875 1,165,059 1,221,875
OTHER SPECIAL REVENUE FUNDS 106,311 106,311 85,000 85,000 85,000 85,000
Total 1,117,121 1,145,394 1,250,059 1,306,875 1,250,059 1,306,875
Positions
GENERAL FUND 20.000 20.000 19.500 19.500 19.500 19.500
Total 20.000 20.000 19.500 19.500 19.500 19.500
Performance Measures
Percent of consumers and guardians of 80.0% 80.0% 100.0% 100.0% 100.0% 100.0%
consumers who are receiving day habilitation and
are in community work placements who are
satisfied with services
Percent of consumers who will be classified as 100.0% 100.0% 100.0% 100.0%
needing Assisted Living Faclility Care in place of
ICF-MR group home care
Percent of consumers who are meeting 50% or 60.0% 60.0% 75.0% 75.0% 75.0% 75.0%

0043

more of Person Centered Plan goals




Behavioral and Developmental Services, Department of

Goal: E To ensure that all Maine people are free from the effects of substance abuse.
Objective: Services to reduce substance abuse will be available to Maine's people where needed, when needed, as needed.
E-01

OFFICE OF SUBSTANCE ABUSE 0679

Establish and provide for the implementation of a comprehensive and coordinated program of alcoho! and drug abuse prevention and treatment.

Description of Program Activities:

Provides technical assistance and informational materials to treatment and prevention services providers, develops and delivers substance abuse services to persons in correctional
system, oversees treatment and prevention programs funded by state and federal resources. All services provided through contract.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 6,851,398 7,069,265 7,150,264 7,333,419 7,150,264 7,333,419
FEDERAL EXPENDITURES FUND 3,700,944 6,793,324 7,042,777 7,207,174 7,042,777 7,207,174
OTHER SPECIAL REVENUE FUNDS 4,344,176
FEDERAL BLOCK GRANT FUND 6,243,750 6,243,750 6,576,288 6,678,040 6,576,288 6,678,040
Total 21,140,268 20,106,339 20,769,329 21,218,633 20,769,329 21,218,633
Positions
GENERAL FUND 19.000 19.000 19.000 19.000 19.000 19.000
FEDERAL EXPENDITURES FUND 5.000 5.000 5.000 5.000 5.000 5.000
FEDERAL BLOCK GRANT FUND 7.000 7.000 7.000 7.000 7.000 7.000
Total 31.000 31.000 '31.000 31.000 31.000 31.000
Performance Measures
0046 Percentage of people entering treatment who 51.0% 51.0% 54.0% 56.0% 57.0% 61.0%
complete treatment
0047  Percentage of clients who remain abstinent at 73.0% 73.0% 75.0% 77.0% 77.0% 81.0%
discharge
0048 Percentage of people who improve their 12.0% 12.0% 13.0% 13.0% 14.0% 14.0%

employabiiity during treatment




Behavioral and Developmental Services, Department of

Goal: E To ensure that all Maine people are free from the effects of substance abuse.
Objective: Services to reduce substance abuse will be available to Maine's people where needed, when needed, as needed.
E-01

DRIVER EDUCATION & EVALUATION PROGRAM - SUBSTANCE ABUSE 0700

Administer alcoho! and other drug education, evaluation and treatment programs for persons who are required to complete such programs due to an alcohol-related or other drug

related motor vehicle incident.

Descrigtion of Program Activities:

Services to adults and teens invoived in alcohol or drug related motor vehicle incidents.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 1,004,300 1,027,103 1,359,994 1,373,465 1,359,994 1,373,465
Total 1,004,300 1,027,103 1,359,994 1,373,465 1,359,994 1,373,465
Positions
GENERAL FUND 9.000 9.000 9.000 9.000 9.000 9.000
Total 9.000 9.000 9.000 9.000 8.000 9.000
Performance Measures )
0044  Number of class sites 158.00 158.00° 165.00 170.00 165.00 170.00
0045 Percentage of clients entering treatment who 68.0% 68.0% 70.0% 70.0% 70.0% 70.0%

complete treatment

Behavioral and Developmental Services, Department of

Goal: E

To ensure that all Maine people are free from the effects of substance abuse.

Objective:
E-01

Services to reduce substance abuse will be available to Maine's people where needed, when needed, as needed.

OFFICE OF SUBSTANCE ABUSE - MEDICAID SEED 0844

Establish and provide for the implementation of a comprehensive and coordinated program of alcohol and drug abuse prevention and treatment.

Description of Program Actlvitles:
Provides technical assistance and informational materials to treatment and prevention services providers, develops and delivers substance abuse services to persons in correctional
system, oversees treatment and prevention programs funded by state and federal resources. Alf services provided through contract.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 150,000 1,599,290 3,235,908 3,414,863 3,235,908 3,414,863
Total 150,000 1,599,290 3,235,908 3,414,863 3,235,908 3,414,863
Performance Measures
0046  Percentage of people entering treatment who 51.0% 51.0% 54.0% 56.0% 57.0% 61.0%
complete treatment
0047  Percentage of clients who remain abstinent at 73.0% 73.0% 75.0% 77.0% 77.0% 81.0%
discharge
0048 Percentage of people who improve their 12.0% 12.0% 13.0% 13.0% 14.0% 14.0%

employability during treatment



Behavioral and Developmental Services, Department of

Goal: E To ensure that all Maine people are free from the effects of substance abuse.
Objective: Services to reduce substance abuse will be available to Maine's people where needed, when needed, as needed.
E-01

FHM - SUBSTANCE ABUSE 0948
Establish and provide for the implementation of a comprehensive and coordinated program of alcohoi and drug abuse prevention and treatment.

Description of Program Activities:

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
FUND FOR A HEALTHY MAINE 5,570,005 5,861,726 5,870,001 5,570,005 5,570,005

Total 5,570,005 5,861,726 5,870,001 5,570,005 5,570,005



Blueberry Commission of Maine, Wild

Mission: Performance data not required.
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
All Funds All Funds All Funds All Funds All Funds All Funds
Goal: A Performance data not required.
Objective: A-01 Performance data not required.
BLUEBERRY COMMISSION 0375
Total Appropriations and Aliocations 1,308,000 1,328,000 1,447,000 1,476,000 1,447,000 1,476,000
Department Summary - All Funds
All Other 1,308,000 1,328,000 1,447,000 1,476,000 1,447,000 1,476,000
Total 1,308,000 1,328,000 1,447,000 1,476,000 1,447,000 1,476,000
Department Summary - OTHER SPECIAL REVENUE FUNDS
Ali Other 1,308,000 1,328,000 1,447,000 1,476,000 1,447,000 1,476,000
Total 1,308,000 1,328,000 1,447,000 1,476,000 1,447,000 1,476,000

Blueberry Commission of Maine, Wild

Goal: A Performance data not required.
Objective: Performance data not required.
A-01

BLUEBERRY COMMISSION 0375

Performance data not required.

Description of Program Activities:

Activities include the promotion, advertising, research and extension educational programs related to the economic viability of the Maine wild blueberry industry. Most of the research
and all of the extension services are programmed through the Maine Agricultural Experiment Station and the Cooperative Extension Program of the University of Maine. The
Experiment Station maintains a research farm in Jonesboro. The Commission's market development and promotional activities are conducted through the Wild Biueberry Association
of North America with special emphasis given to major processors, the food service trades, export markets and consumer markets. Activities also include trade shows, fairs and

participation in the Eastern States Exposition in Springfield, Massachusetts.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
OTHER SPECIAL REVENUE FUNDS 1,308,000 1,328,000 1,447,000 1,476,000 1,447,000 1,476,000
Total 1,308,000 1,328,000 1,447,000 1,476,000 1,447,000 1,476,000




Centers for Innovation

Mission: To generate sustainable employment and increased commercial productivity in Maine's biotechnology and aquacuiture industrial sectors.
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
All Funds All Funds All Funds All Funds All Funds All Funds
Goal: A To develop economically viable and environmentally sustainable biotechnology and aquacuiture opportunities by promoting innovative research, investing in

infrastructure, educating the public, and encouraging strategic alliances.

Objective: A-01 To provide biotechnology and aquaculture service centers for (a) conducting, evaluating, sharing, and transferring applied scientific

research, and (b) assisting, recruiting, incubating new Maine enterprises.
CENTERS FOR INNOVATION 0911

Total Appropriations and Aliocations 295,680 289,766 284,880 290,578 274,498 274,498
Department Summary - All Funds
All Other 295,680 289,766 284,880 290,578 274,498 274,498
Total 295,680 289,766 284,880 290,578 274,498 274,498
Department Summary - GENERAL FUND
All Other 295,680 289,766 284,880 290,578 274,498 274,498
Total 295,680 289,766 284,880 290,578 274,498 274,498

Centers for Innovation

Goal: A To develop economically viable and environmentally sustainable biotechnology and aquacuiture opportunities by promoting innovative research, investing in
infrastructure, educating the public, and encouraging strategic alfiances.

Objective: To provide biotechnology and aquaculture service centers for (a) conducting, evaluating, sharing, and transferring applied scientific research, and (b) assisting,

A-01 recruiting, incubating new Maine enterprises.

CENTERS FOR INNOVATION 0911

To provide biotechnology and aquacuiture service centers for (a) conducting, evaluating, sharing and transferring applied scientific research, and (b) assisting/recruiting/incubating new

Maine enterprises.

Description of Program Activities:

Development of communications tools;promotion & rmarketing; company and partnership recruitment; grant supportjincubator development support; public information and education

support; facilitation of rrieetings & seminars; and administrative support.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 295,680 289,766 284,880 290,578 274,498 274,498
Total 295,680 289,766 284,880 290,578 274,498 274,498
Performance Measures
2000 Number of instances in which Centers assist 40.00 55.00 74.00 74.00 73.00 73.00
companies and/or sector researchers in accessing
support for their activities '
4000 Number of educational opportunities provided by 20.00 32.00 12.00 12.00 11.00 11.00
Centers
5000  Number of decision-maker requests fulfilled 18.00 22,00 14.00 14.00 13.00 13.00
6000 Number of activities involving biotechnology and 13.00 18.00 6.00 6.00 5.00 5.00

aquaculture industry planning and coordination.

Explanatory Information
2000 The number of companies dropped by one-half due to consolidations/mergers, resuiting in reduced expectation




Children's Trust, Inc. (Board of the Maine)

Mission: The Maine Children's Trust, Inc. is established to provide a mechanism for voluntary contributions by individuals and groups for annual and long-term funding of
prevention programs related to child abuse and neglect.
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
All Funds All Funds All Funds All Funds All Funds All Funds
Goal: A To prevent child abuse and neglect through advocacy, education, and the funding of effective community based child abuse and neglect prevention programs

Objective: A-01

To reduce the number of occurrences of child abuse and neglect in the State of Maine

MAINE CHILDREN'S TRUST INCORPORATED 0798

Total Appropriations and Allocations

Department Summary - All Funds

All Other

Department Summary - OTHER SPECIAL REVENUE FUNDS

All Other

Total

Total

Children's Trust, Inc. (Board of the Maine)

100,000 100,000 100,000 100,000 100,000 100,000
100,000 100,000 100,000 100,000 100,000 100,000
100,000 100,000 100,000 100,000 100,000 100,000
100,000 100,000 100,000 100,000 100,000 100,000
100,000 100,000 100,000 100,000 100,000 100,000

Goal: A To prevent child abuse and neglect through advocacy, education, and the funding of effective community based child abuse and neglect prevention programs
Objective: || To reduce the number of occurrences of child abuse and neglect in the State of Maine
A-01

MAINE CHILDREN'S TRUST INCORPORATED 0798

Provide assistance and funding for community based child abuse and neglect prevention programs

Description of Program Activities:

To apply for and administer the federal Community Based Family Resource and Support Grant (CBFRS); coordinate and participate in statewide child services coalitions; and to raise

and distribute funds to local chiid abuse preventions agencies.

Funding

OTHER SPECIAL REVENUE FUNDS
Total

Performance Measures

1000
2000

Number of community based programs funded
Number of technical seminars for community

based organizations sponsored

3000
issued

Number of annual surveys of 'Unmet Needs’

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
100,000 160,000 100,000 100,000 100,000 100,000
100,000 100,000 100,000 100,000 100,000 100,000
25.00 20.00 20.00 20.00 20.00 20.00
2.00 2,00 3.00 3.00 3.00 3.00
1.00 1.00 1.00 1.00 1.00 1.00



Conservation, Department of

To benefit the citizens, landowners, and users of the State's natural resources by promoting and performing stewardship and ensuring responsible balanced use of

Mission:
Maine's land, forest, water, and mineral resources.
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
All Funds All Funds All Funds All Funds All Funds All Funds
Goal: A Effectively and efficiently plan & manage Maine's forested iands to preserve, protect & enhance the state's unique character, while facilitating wise & sustainable

use of forest resources.

Objective: A-01

ADMINISTRATION - FORESTRY 0223

Positions - LEGISLATIVE COUNT 4.000

Total Appropriations and Allocations 523,139
DIVISION OF FOREST PROTECTION 0232

Positions - LEGISLATIVE COUNT 101.000

Positions - FTE COUNT 10.462

Total Appropriations and Allocations 8,932,780
FOREST HEALTH AND MONITORING 0233

Positions - LEGISLATIVE COUNT 18.500

Positions - FTE COUNT 5.889

Total Appropriations and Allocations 1,725,579
FOREST POLICY AND MANAGEMENT - DIVISION OF 0240

Positions - LEGISLATIVE COUNT 20.500

Total Appropriations and Allocations 2,339,741

FOREST FIRE CONTROL - MUNICIPAL ASSISTANCE GRANTS 0300

Total Appropriations and Allocations 54,624
FOREST PRACTICES 0861

Positions - LEGISLATIVE COUNT 7.000

Total Appropriations and Allocations 642,903

Goal: B

Objective: B-01

4.000
352,022

100.000
10.462

9,275,202

18.500
5.889

1,785,291

20,500
2,417,917

57,108

7.000
660,986

4.000
532,119

100.000
10.438

10,482,440

18.500
5.889

2,084,054

20.500
2,728,634

57,108

7.000
768,844

4.000
540,585

100.000
10.438

10,507,675

18.500
5.889

2,131,202

20.500
2,775,419

57,108

7.000
777,135

4.000
532,119

100.000
10.438

10,482,440

18.500
5.889

2,084,054

20,500

2,728,634

57,108

7.000
768,844

recreational/educational opportunities for Maine citizens & visitors; maintain high visitor satisfaction levels.

PARKS - GENERAL OPERATIONS 0221

Positions - LEGISLATIVE COUNT 47.500

Positions - FTE COUNT 88.6556

Total Appropriations and Allocations 7,923,242
OFF-ROAD RECREATIONAL VEHICLES PROGRAM 0224

Positions - LEGISLATIVE COUNT 5.500

Positions - FTE COUNT 1.529

Total Appropriations and Allocations 3,384,445
BOATING FACILITIES FUND _0226

Positions - LEGISLATIVE COUNT 9.500

Positions - FTE COUNT 2.000

Total Appropriations and Allocations 1,389,598
MAINE STATE PARKS DEVELOPMENT FUND 0342

Positions - LEGISLATIVE COUNT 3.000

Positions - FTE COUNT 4.000

Total Appropriations and Aliocations 689,457
FOREST RECREATION RESOURCE FUND 0354

Positions - LEGISLATIVE COUNT 1.000

Positions - FTE COUNT 0.308

Total Appropriations and Allocations 77,574

47.500
88.556

8,280,819

5.500
1.529

3,495,957

9.500
2.000

1,413,501

3.000
4.000

697,419

1.000
0.308

80,249

49.500
88.413

9,469,180

5.000
1.530

3,783,885

9.500
2.000

1,456,540

3.000
4.000

630,952

1.000
0.308

80,503

49.500
88.413

9,398,825

5.000
1.530

3,854,176

9.500
2.000

1,449,672

3.000
4.000

646,313

1.000
0.308

81,812

49.500
88.413

9,469,180

5.000
1.530

3,783,885

9.500
2,000

1,456,540

3.000
4.000

630,952

1.000
0.308

80,503

Promote informed decisions about the forests of today and tomorrow and protect the resources and values of Maine's forests by
developing and implementing forest programs and by tracking and reports results.

4.000
540,585

100.000
10.438

10,507,675

18.500
5.889

2,131,202

20.500
2,775,419

57,108

7.000
776,935

Provide for a variety of quality recreational and educational oppbrtunities and resource conservation and management benefits to Maine citizens and visitors.

Increase the conservation of natural & cultural resources at state parks & historic sites; increase the number & quality of

49,500
88.413

9,398,825

5.000
1.530

3,854,176

9.500
2.000

1,449,672

3.000
4.000

646,313

1.000
0.308

81,812




MAINE STATE PARKS PROGRAM 0746
Total Appropriations and Allocations 749,715 749,715 722,976 723,583 722,976 723,583

Objective: B-02 Increase the management of natural resources and the production of goods and services on Public Reserved Lands and
non-reserved Public Lands, and achieve protection of public interests in submerged and intertidal lands.

LAND MANAGEMENT & PLANNING 0239

Positions - LEGISLATIVE COUNT 44.500 44.500 43.500 43.500 43.500 43.500
Positions - FTE COUNT 4.230 4.230 3.733 3.733 3.733 3.733
Total Appropriations and Allocations 4,785,285 4,855,671 5,428,015 5,508,656 5,428,015 5,508,656

COASTAL ISLAND REGISTRY_ 0241

Total Appropriations and Allocations 99 99 101 103 101 103
Goal: C To encourage development and well managed and appropriate multiple uses of lands and resources providing planning, zoning and land use control.
Objective: C-01 Ensure that actions are efficiently and accurately processed, and that land use activities within the Commission's jurisdiction occur in

compliance with Land Use Standards and in appropriate subdistricts.
LAND USE REGULATION COMMISSION 0236
Positions - LEGISLATIVE COLJNT 27.000 27.000 26.500 26.500 26.500 26.500
Total Appropriations and Allocations 1,864,106 1,969,917 2,184,081 2,233,736 2,184,081 2,233,736

Goal: D Provide high quality info on geology, plants, animals, & natural communities of the State for decision making for natural resources management & economic
development,

Objective; D-01 Position Maine as the leader in harnessing modern tech by improving and using our natural resources info base for sound planning,
preparedness, & making the most of recreational, societal, and economic opportunities our natural resources provide.

MINING OPERATIONS 0230
Positions - LEGISLATIVE COUNT 1.000 1.000 1.000 1.000 1.000 1.000
Total Appropriations and Allocations 112,989 114,471 124,647 125,806 124,647 125,806

GEOLOGICAL SURVEY 0237

Positions - LEGISLATIVE COUNT 13.000 13.000 13.000 13.000 13.000 13.000
Total Appropriations and Allocations 1,122,312 1,148,060 1,349,311 1,356,391 1,349,311 1,356,391
Objactive: D-02 Increase information on status and trends of high quality habitat types (l.e. outstanding examples of common natural communities

and rare natural communities) and of rare plants in Maine.
NATURAL AREAS PROGRAM 0821

Positions - LEGISLATIVE COUNT 4.500 4.500 4.500 4.500 4.500 4.500
Total Appropriations and Allocations 508,412 525,599 553,366 565,693 553,366 565,693
Goal: E Promote & ensure the efficient & cooperative management through effective oversight of operations, & provide services & information to ensure goals &

responsibilities are met,

Objective: E-01 Increase the productive work time of the department.

ADMINISTRATIVE SERVICES - CONSERVATION 0222 .
Positions - LEGISLATIVE COUNT 19.000 20.000 20.000 20.000 20.000 20.000
Total Appropriations and Allocations 2,365,420 2,440,456 2,705,581 2,708,285 2,705,581 2,708,285

Department Summary - All Funds

Positions - LEGISLATIVE COUNT 326.500 326.500 326.500 326.500 326.500 326.500
Positions - FTE COUNT 116.974 116.974 116.311 116.311 116.311 116.311
Personal Services 22,012,277 22,984,130 26,631,065 26,884,309 26,631,065 26,884,109
All Other 14,706,129 14,668,331 15,641,593 15,854,644 15,641,583 15,854,644
Capital 2,473,014 2,667,998 2,640,005 2,467,486 2,640,005 2,467,486
Unallocated 229,674 235,736 229,674 235,736

Total 39,191,420 40,320,459 45,142,337 45,442,175 45,142,337 45,441,975

Department Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT 246.500 246.500 249.000 249.000 249.000 249.000
Positions - FTE COUNT 93.608 93.608 93.458 93.458 93.458 93.458
Personal Services 16,885,957 17,675,242 20,529,698 20,649,596 20,529,698 20,649,396
All Other 5,684,495 5,644,133 5,571,342 5,671,074 5,571,342 5,671,074
Capital 378,192 541,549 752,400 695,400 752,400 695,400
Unallocated 229,674 235,736 229,674 235,736

Total 22,948,644 23,860,924 27,083,114 27,251,806 27,083,114 27,251,606

W-98



Department Summary - FEDERAL EXPENDITURES FUND

Positions - LEGISLATIVE COUNT 7.500 7.500 7.000 7.000 7.000 7.000
Positions - FTE COUNT 10.030 10.030 10.012 10.012 10.012 10.012
Personal Services 935,188 980,810 1,130,531 1,159,236 1,130,531 1,159,236
All Other 2,792,695 2,848,164 3,205,073 3,242,262 3,205,073 3,242,262
Capital 87,200 87,200
Total 3,815,083 3,916,174 4,335,604 4,401,498 4,335,604 4,401,498
Department Summary - OTHER SPECIAL REVENUE FUNDS
Positions - LEGISLATIVE COUNT 72.500 72.500 70.500 70.500 70.500 70.500
Positions - FTE COUNT 13.336 13.336 12.841 12.841 12.841 12.841
Personal Services 4,191,132 4,328,078 4,970,836 5,075,477 4,970,836 5,075,477
All Other 6,228,939 6,176,034 6,865,178 6,941,308 6,865,178 6,941,308
Capital 2,007,622 2,039,249 1,887,605 1,772,086 1,887,605 1,772,086
Total 12,427,693 12,543,361 13,723,619 13,788,871 13,723,619 13,788,871
Conservation, Department of
Goal: A Effectively and efficiently ptan & manage Maine's forested lands to preserve, protect & enhance the state's unique character, while fadilitating wise & sustainable use of

forest resources.

Objective: Promote informed decisions about the forests of'today and tomorrow and protect the resources and values of Maine's forests by developing and implementing forest

A-01 programs and by tracking and reports results.

ADMINISTRATION - FORESTRY 0223

The Maine Forest Service will continue to provide oversight in the implementation and coordination of the programs under thé office of the State Forester.

Description of Program Activities:

The Bureau of Forestry, Administration is the office of the State Forester, The State Forester is charged by Statute under 12 MRSA Section 8003, conduct all necessary administrative
tasks required to protect the forest resources of the State from fire, insects & disease, misuse and theft and to make certain reports to the legislature.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 304,351 224,026 288,391 294,329 288,391 294,329
FEDERAL EXPENDITURES FUND 118,275 121,971 137,582 139,987 137,582 139,987
OTHER SPECIAL REVENUE FUNDS 100,513 6,025 106,146 106,269 106,146 106,269
Total 523,139 352,022 532,119 540,585 532,119 540,585
Positions
GENERAL FUND 2,500 2.500 3.000 3.000 3.000 3.000
FEDERAL EXPENDITURES FUND 1.500 1.500 1.000 1.000 1.000 1.000
Total 4.000 4.000 4.000 4.000 4.000 4.000
Performance Measures
0001  Sustainability Benchmarks established pursuant to 2.00
12 MRSA 8876-A
0002  #of mandated reports prepared and distributed 6.00 6.00 6.00 7.00 6.00 7.00
0003  Federal Grant revenue received 5,177,000.00 2,200,000.00 1,200,000.00 1,200,000.00 1,200,000.00 1,200,000.00




Conservation, Department of

Goal: A Effectively and efficiently plan & manage Maine's forested lands to preserve, protect & enhance the state's unique character, while facilitating wise & sustainable use of
forest resources.

Objective: Promote informed decisions about the forests of today and tomorrow and protect the resources and values of Maine's forests by developing and implementing forest

A-01 programs and by tracking and reports results.

DIVISION OF FOREST PROTECTION 0232

Protect Maine's forested iands, intermingled high value property, & natural resources from fire & illegal harvesting activity through a statewide forest fire prevention, detection,
presuppression, and suppression program. '

Description of Program Activities:
The purpose of the Forest Protection Division is to take all actions necessary to protect the public, intermingled & adjacent high value property & forest from forest fires. Title 12 MRSA
Subsections 8901 & 9201 grants the final authority & responsibility for the control of forest fires anywhere in the state, The Forest Protection Division has four primary functions; Forest
Resource Protection, Forest Fire Suppression, Forest Fire Detection, Forest Fire Prevention.

Performance Measures

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 8,438,344 8,768,320 9,877,448 10,004,573 9,877,448 10,004,573
FEDERAL-EXPENDITURES FUND 210,222 219,309 314,668 318,472 314,668 318,472
OTHER SPECIAL REVENUE FUNDS 284,214 287,573 290,324 184,630 290,324 184,630
Total 8,932,780 9,275,202 10,482,440 10,507,675 10,482,440 10,507,675
Positions
GENERAL FUND 101.000 100.000 100.000 100.000 100.000 100.000
Total 101.000 100.000 100.000 100.000 100.000 100.000
ETE
GENERAL FUND 6.321 6.321 6.315 6.315 6.315 6.315
FEDERAL EXPENDITURES FUND 4.141 4.141 4.123 4123 4.123 4.123
Total 10.462 10.462 10.438 10.438 10.438 10.438
0004  Average number of fires (5 years) 639.00 646.00 804.00 646.00 725.00 646.00
0005  Average number of acres lost to fires (5 years) 1,223.00 1,083.00 1,367.00 1,083.00 1,225.00 1,083.00
0006  Average dollar value lost per year (5 year ave.) 808,348.00 597,585.00 644,405.00 697,595.00 621,000.00 697,595.00
300.00 275.00 415.00 365.00 345.00 320.00

0007  Number of forest practices, theft, and trespass
comptiaints and violations handled

W-100




Conservation, Department of

Goal;: A Effectively and efficiently plan & manage Maine's forested lands to preserve, protect & enhance the state's unique character, while facilitating wise & sustainable use of
forest resources.

Objective: Promote informed decisions about the forests of today and tomorrow and protect the resources and values of Maine's forests by developing and implementing forest

A-01 programs and by tracking and reports results.

FOREST HEALTH AND MONITORING 0233
Ensure the health and sustainability of the forest resources by monitoring and reporting forest and shade tree conditions, and developing management prescriptions to minimize
degradation and destruction by insect, disease, and abiotic agents. (Accomplishments based on previous calendar year.)

Description of Program Activities:
The Forest Health & Monitoring division protects the forest, shade and ornamental tree resources of the state from significant insect and disease damage. This is accomplished by
maintaining a statewide forest health monitoring system, providing technical assistance to forest landowners and municipalities, conduct and supervise control activities, and enforce
state and federal quarantines.

0011

0012

0013
0014

0015

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 1,093,576 1,123,488 1,283,978 1,307,843 1,283,978 1,307,843
FEDERAL EXPENDITURES FUND 628,633 658,349 746,553 769,765 746,553 769,765
OTHER SPECIAL REVENUE FUNDS 3,370 3,454 53,523 53,594 53,523 53,594
Total 1,725,579 1,785,291 2,084,054 2,131,202 2,084,054 2,131,202
Positions
GENERAL FUND 17.000 17.000 17.000 17.000 17.000 17.000
FEDERAL EXPENDITURES FUND 1.500 1.500 1.500 1.500 1.500 1.500
Totat 18.500 18.500 18.500 18.500 18.500 18.500
FTE
FEDERAL EXPENDITURES FUND 5.889 5.889 5.889 5.889 5.889 5.889
Total 5.889 5.889 5.889 5.889 5.889 5.889
Performance Measures
# of forest health/sustainability monitoring plots 673.00 700.00 640.00 640.00 640,00 640.00
established/measured
Millions of acres surveyed to ensure no 5000 acre 51.00 51.00 51.00 51.00 51.00 51.00
contiguous patch goes undetected
# requests for assistance responded to 4,427.00 3,400.00 3,092.00 3,092.00 3,092.00 3,092.00
# of evaluations and pest management options 50.00 51.00 50.00 50.00 50,00 50.00
developed
% ‘of municipalities receiving requested pesticide 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
application assistance
# of quarantine requests for which assistance 707.00 410.00 410.00 410.00 410.00 410.00

0016

provided
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Conservation, Department of
Goal: A

Effectively and efficiently ptan & manage Maine's forested lands to preserve, protect & enhance the state's unique character, while facilitating wise & sustainable use of
forest resources.

Objective: Promote informed decisions about the forests of today and tomorrow and protect the resources and values of Maine's forests by developing and implementing forest
A-01 programs and by tracking and reports resuits.

FOREST POLICY AND MANAGEMENT - DIVISION OF 0240

The Division will develop, advocate and implement policies, and administer programs that lead to informed forest management decisions and protect the multiple values of Maine's
forests,

Description of Program Activities:

The Division advocates & implements policies, administers programs that lead to informed forest management decisions & protect the multiple values of Maine's forests. The division
provides technical assistance, information, & education services to the public, forest landowners, forest products processors & marketers, municipalities & other stakeholders. The
division ailso implements the Forest Practices Act, providing outreach & enforcement services.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 1,171,416 1,216,307 1,370,461 1,392,872 1,370,461 1,392,872
FEDERAL EXPENDITURES FUND 1,163,325 1,196,610 1,253,073 1,277,345 1,253,073 1,277,345
OTHER SPECIAL REVENUE FUNDS 5,000 5,000 105,100 105,202 105,100 105,202
Total 2,339,741 2,417,917 2,728,634 2,775,419 2,728,634 2,775,419
Positions
GENERAL FUND 16.000 16.000 16.000 16.000 16.000 16.000
FEDERAL EXPENDITURES FUND 4.500 4.500 4.500 4.500 4.500 4.500
Total 20.500 20.500 20.500 20.500 20.500 20.500
Performance Measures
0008  # of harvest visited and assisted to comply with 7,236.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
FPA stds, LURC & DEP
0009  Percent of landowners conducting harvests near 70.0% 100.0% 100.0% 100.0% 100.0% 100.0%
critical Atlantic Salmon habitat contacted by
District Foresters
0010  # of clients and customers served by Division staff 4,976.00 7,500.00 7,500.00 7.500.00 7,500.00 7,500.00

Conservation, Department of

Goal: A Effectively and efficiently plan & manage Maine's forested lands to preserve, protect & enhance the state's unique character, while facilitating wise & sustainable use of
forest resources.
Objective: Promote informed decisions about the forests of today and tomorrow and protect the resources and values of Maine's forests by developing and implementing forest

A-01 programs and by tracking and reports results.

FOREST FIRE CONTROL - MUNICIPAL ASSISTANCE GRANTS 0300

Protect Maine's forested lands, intermingled high value property, & natural resources from fire & iegal harvesting activity through a statewide forest fire prevention, detection,
presuppression, and suppression program.

Description of Program Activities:

The Forest Protection Division is to take all actions necessary to protect the public, intermingled & adjacent high value property & forests from forest fires. Title 12 MRSA Subsections
8901 & 9201 grants the fina!l authority & responsibility for the control of forest fires anywhere in the state. The Forest Protection Division has four primary functions: Forest Resource
Protection, Forest Fire Suppression, Forest Fire Detection, Forest Fire Prevention.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Eunding
GENERAL FUND 54,624 57,108 57,108 57,108 57,108 57,108
Total 54,624 57,108 57,108 57,108 57,108 57,108
Performance Measures
0004  Average number of fires (5 years) 639.00 646.00 804.00 646.00 725.00 646.00
0005  Average number of acres lost to fires (5 years) 1,223.00 1,083.00 1,367.00 1,083.00 1,225.00 1,083.00
0006  Average doltar value lost per year (5 year ave.) 808,348.00 597,595.00 644,405.00 597,595.00 621,000.00 597,595.00
0007  Number of forest practices, theft, and trespass 300.00 275.00 415.00 365.00 345.00 320.00

complaints and violations handled
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Conservation, Department of

Goal: A Effectively and efficiently plan & manage Maine's forested lands to preserve, protect & enhance the state's unique character, while facilitating wise & sustainable use of
forest resources.

Objective: Promote informed decisions about the forests of today and tomorrow and protect the resources and values of Maine's forests by developing and implementing forest

A-01 programs and by tracking and reports results.

FOREST PRACTICES 0861

The Division will develop, advocate and implement policies, and administer programs that iead to informed forest management decisions and protect the multiple values of Maine's

forests.

Description of Program Activitles:

The Division advocates & implements policies, administers programs that lead to informed forest management decisions & protect the muitiple values of Maine's forests. The division
provides technical assistance, information, & education services to the public, forest landowners, forest products processors & marketers, municipalities & other stakeholders. The
division also implements the Forest Practices Act, providing outreach & enforcement services.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 642,903 660,986 768,844 777,135 768,844 776,935
Totai 642,903 660,986 768,844 . 777,135 768,844 776,935
Positions '
GENERAL FUND 7.000 7.000 7.000 7.000 7.000 7.000
Total 7.000 7.000 7.000 7.000 7.000 7.000
Performmance Measures
0008  # of harvest visited and assisted to comply with 7,236.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
FPA stds, LURC & DEP
0009  Percent of landowners conducting harvests near 70.0% 100.0% 100.0% 100.0% 100.0% 100.0%
critical Atlantic Salmon habitat contacted by
District Foresters
0010  # of clients and customers served by Division staff 4,976.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
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Conservation,

Department of

Goal: B Provide for a variety of quality recreational and educational opportunities and resource conservation and management benefits to Maine citizens and visitors.
Objective: Increase the conservation of natural & cultural resources at state parks & historic sites; increase the number & quality of recreational/educational opportunities for Maine
B-01 citizens & visitors; maintain high visitor satisfaction levels.

PARKS - GENERAL OPERATIONS 0221

Operate and maintain state parks and historic sites, and support the creation of other recreation opportunities.

Description of Program Activities:
This program funds the operation of the state park system, which provides opportunities for people to enrich their lives through a wide range of quality, safe, outdoor recreational and
educational experiences. This program protects and provides access to examples of Maine's significant natural and historic resources for present and future generations.

Performance Measures

brochures

sites

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 6,622,700 6,977,812 8,038,568 7,964,564 8,038,568 7,964,564
FEDERAL EXPENDITURES FUND 1,078,296 1,078,296 1,190,632 1,191,430 1,190,632 1,191,430
OTHER SPECIAL REVENUE FUNDS 222,246 224,711 239,980 242,831 239,980 242,831
Total 7,923,242 8,280,819 9,469,180 9,398,825 9,469,180 9,398,825
Positions
GENERAL FUND 46.500 46.500 48.500 48.500 48.500 48.500
OTHER SPECIAL REVENUE FUNDS 1.000 1.000 1.000 1.000 1.000 1.000
Total 47.500 47.500 49.500 49.500 49.500 49,500
FIE
GENERAL FUND 87.287 87.287 87.143 87.143 87.143 87.143
OTHER SPECIAL REVENUE FUNDS 1.269 1.269 1.270 1.270 1.270 1.270
Total 88.556 88.556 88.413 88.413 88.413 88.413
0019  overall customer satisfaction level measured on a 4.79 4.80 4.80 4.80 4.80 4.80
scale of 1-low to 5-high
0030 % of major parks & historic sites with current 20.0% 25.0% 30.0% 35.0% 30.0% 35.0%
0031  # of volunteer hours spent at park and historic 16,755.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00
0032  acres of park lands acquired through 380.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
fee/easements
0033  # campsite reservations made 10,841.00 11,000.00 11,000.00 11,000.00 11,000.00 _11,000.00
0034  # of visitors to state parks & historic sites in 2,350,000.00 2,375,000.00 2,400,000.00 2,400,000.00 2,400,000.00 2,400,000.00

millions
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Conservation, Department of

Goal: Provide for a variety of quality recreational and educational opportunities and resource conservation and management benefits to Maine citizens and visitors.
Objective: Increase the conservation of natural & cultural resources at state parks & historic sites; increase the number & quality of recreational/educational opportunities for Maine
B-01 citizens & visitors; maintain high visitor satisfaction levels.

OFF-ROAD RECREATIONAL VEHICLES PROGRAM _0224

Provide pubfic trails for snowmobile and ATV use, and educational/informational support for the conduct of these activities.

Description of Program Activities:

This fund receives revenue from snowmobile and ATV registration fees, as well as a portion of the gas tax. The division plans, develops, and maintains snowmobile/ATV tralis directly
or through grants-in-aid to clubs and municipalities. it also develops and distributes information/educational materials and provides technical assistance to clubs, municipalities, and
landowners in managing recreationai use of snowmobiles and ATVs.

Funding
OTHER SPECIAL REVENUE FUNDS

Total
Positions
OTHER SPECIAL REVENUE FUNDS
Total

OTHER SPECIAL REVENUE FUNDS
Total

Performance Measures

0024

0025

0026

0027

0028
0029

% of problems reported based on the total # of
inspections

% of snowmobile accidents occurring on
maintained trails

% of state contributions to total cost of trail
maintenance for ATV/Snowmobile

$ value of grants provided to focal
snowmobile/ATV clubs in millions

average cost per mile of trail maintained
# of miles of trail maintained through grant money

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
3,384,445 3,495,957 3,783,885 3,854,176 3,783,885 3,854,176
3,384,445 3,495,957 3,783,885 3,854,176 3,783,885 3,854,176
5.500 5.500 5.000 5.000 5.000 5.000
5.500 5.500 5.000 5.000 5.000 5.000
1.529 1.529 1.530 1.530 1.530 1.530
1.529 1.529 1.530 1.530 1.530 1.530
3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
33.0% 31.0% 33.0% 31.0% 33.0% 31.0%
62.3% 63.0% 65.0% 66.0% 65.0% 66.0%
2,053,324.00 2,100,000.00 2,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00
214.00 294.00 323.00 355.00 323.00 355.00
14,518.00 13,681.00 13,481.00 13,681.00 13,481.00 13,681.00
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Conservation, Department of

Provide for a variety of quality recreational and educational opportunities and resource conservation and management benefits to Maine citizens and visitors.

Goal: B
Objective: Increase the conservation of natural & cultural resources at state parks & historic sites; increase the number & quality of recreational/educational opportunities for Maine
B-01 citizens & visitors; maintain high visitor satisfaction levels.

BOATING FACILITIES FUND 0226

Provide safe, accessible public boat launching facilities and mark hazards to navigation on the waters of the State.

Description of Program Activities:
This program purchases, builds and maintains public launching sites and through grants and technical assistance to municipalities and others assists in the development and
maintenance of boat launching sites available to the generai public. The program also marks hazards to navigation in a few selected lakes.

Funding
GENERAL FUND
OTHER SPECIAL REVENUE FUNDS

Total
Positions
OTHER SPECIAL REVENUE FUNDS
Total

OTHER SPECIAL REVENUE FUNDS
Total

Performance Measures

0017 % of projects completed under budget and as
scheduled

0018 % of compliance with the strategic plan

0019  overall customer satisfaction level measured on a
scale of 1-low to 5-high

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
29,730

1,389,598 1,383,771 1,456,540 1,449,672 1,456,540 1,449,672

1,389,598 1,413,501 1,456,540 1,449,672 1,456,540 1,449,672

9.500 9.500 9.500 9.500 9.500 9.500

9.500 9.500 9.500 9.500 9.500 9.500

2.000 2.000 2.000 2.000 2.000 2.000

2.000 2.000 2,000 2.000 2.000 2.000
100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
4.61 4.62 4.60 4,62 4.60 4,62

W-106




Conservation, Department of

Goal: B Provide for a variety of quality recreational and educational opportunities and resource conservation and management benefits to Maine citizens and visitors.
Objective: Increase the conservation of natural & cultural resources at state parks & historic sites; increase the number & quality of recreational/educational apportunities for Maine
B-01 citizens & visitors; maintain high visitor satisfaction ievels.

MAINE STATE PARKS DEVELOPMENT FUND 0342

Use funds to develop, maintain, and manage state parks, and other facilities on land owned by the Bureau.

Description of Program Activities:

This program receives revenue from Great Spring Walers of America, Inc. (Poland Spring Bottling Company), for the pumping of water from two welis iocated on the park property.
This program will provide funds necessary to support the Loon Account in repairs and capital improvements to state parks & historic sites, support $20,000 annually for water
manitoring at state parks, and support other administrative costs to operate the state parks.

Funding
OTHER SPECIAL REVENUE FUNDS

Total
Positions
OTHER SPECIAL REVENUE FUNDS
Total

-y
m

OTHER SPECIAL REVENUE FUNDS
Total

Performance Measures

0035  provide Geology with $20,000 annuaily for water
monitoring at state parks

0036 % of completed playground and access
improvements at Range Pond

0037  supplement Loon Fund income to make repairs
and renovations at parks

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
689,457 697,419 630,952 646,313 630,952 646,313
689,457 697,419 630,952 646,313 630,952 646,313
3.000 3.000 3.000 3.000 3.000 3.000
3.000 3.000 3.000 3.000 3.000 3.000
4.000 4,000 4.000 4.000 4.000 4.000
4.000 4.000 4.000 4.000 4.000 4.000
15,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
100.0%
276,000.00 276,000.00 276,000.00 276,000.00 276,000.00 276,000.00
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Conservation, Department of

Goal: B Provide for a variety of quality recreational and educational opportunities and resource conservation and management benefits to Maine citizens and visitors.
Objective: Increase the conservation of natural & cultural resources at state parks & historic sites; increase the number & quality of recreational/educational opportunities for Maine
B-01 citizens & visitors; maintain high visitor satisfaction leveis.

FOREST RECREATION RESOURCE FUND 0354

Provide and maintain fire-safe primitive public campsites in the Penobscot Corridor and other State owned or leased lands,

Description of Program Activities;
This fund receives income from fees charged to users of state-managed forest campsites in the west Branch Penobscot River Corridor. The revenue is dedicated to the construction
and management of fire-safe public campsites and the provision of recreational opportunities.

Funding
OTHER SPECIAL REVENUE FUNDS
Total
Positions
OTHER SPECIAL REVENUE FUNDS
Total

OTHER SPECIAL REVENUE FUNDS
Total

Performance Measures

0019

0020

0021

overall customer satisfaction level measured on a
scale of 1-low to 5-high

% of projects completed under budget and as
scheduled

# of campsites monitored and maintained

Conservation, Department of

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
77,574 80,249 80,503 81,812 80,503 81,812
77,574 80,249 80,503 81,812 80,503 81,812
1.000 1.000 1.000 1.000 1.000 1.000
1.000 1.000 1.000 1.000 1.000 1.000
0.308 0.308 0.308 0.308 0.308 0.308
0.308 0.308 0.308 0.308 0.308 0.308
4.50 4.50 4.50 4.50 4.50 4.50
85.0% 85.0% 85.0% 85.0% 85.0% 85.0%
79.00 79.00 79.00 79.00 79.00 79.00

Goal: B Provide for a variety of quality recreational and educational opportunities and resource conservation and management benefits to Maine citizens and visitors.
Objective: Increase the conservation of natural & cultural resources at state parks & historic sites; increase the number & quality of recreationai/educational opportunities for Maine
B-01 citizens & visitors; maintain high visitor satisfaction levels.

MAINE STATE PARKS PROGRAM 0746
Perform major and minor capital improvements, repairs, and maintenance activities, and fund operations at state park and historic sites.

Description of Program Activities:

This fund receives revenue from the sale of Loon license plates. The revenue is dedicated to repairs and improvements to facilities at state parks and historic sites.

Funding
OTHER SPECIAL REVENUE FUNDS

Total

Performance Measures

0022

0023

% of major capital projects completed under
budget and as scheduled
% of minor capital projects completed under
budget and as scheduled

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
749,715 749,715 722,976 723,583 722,976 723,583
749,715 749,715 722,976 723,583 722,976 723,583
95.0% 80.0% 80.0% 80.0% 80.0% 80.0%
80.0% 80.0% 80.0% 80.0% 80.0% 80.0%
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Conservation, Department of

Goal: B Provide for a variety of quality recreational and educational opportunities and resource conservation and management benefits to Maine citizens and visitors.
Objective: increase the management of natural resources and the production of goods and services on Public Reserved Lands and non-reserved Public Lands, and achieve
B-02 protection of public interests in submerged and intertidal lands.

LAND MANAGEMENT & PLANNING 0239

Manage the Public Reserved Lands and Non-reserved Public Lands (including coastal islands), according to principies of multiple use, providing for reasonable public access, use, and
sustained yields of products and services; and manage submerged lands to protect publiic access and public trust rights.

Description of Program Activities:
This program relies solely on the dedicated revenue generated from timber harvesting operations and leasing activities on Public Lands. Activities conducted include muitipie use iand
management, primitive recreations, wildlife habitat, timber management. The program must provide information to the public as well as construct roads, trails, bridges, and maintain

campsites, The program must balance the principles of multiple use and sustain yield.

Funding
OTHER SPECIAL REVENUE FUNDS

Total
Positions
OTHER SPECIAL REVENUE FUNDS
Total

OTHER SPECIAL REVENUE FUNDS
Total

Performance Measures

0019

0041

0042

0043

0044

0045

overall customer satisfaction level measured on a
scale of 1-low to 5-high

average % of acreage harvested from public lands
each year

% of major land units & significant programs with
informational matenials

# of land units with current management plans
completed

% of submerged lands expenses covered by
revenue from conveyances

acres acquired & managed consistent with goal to
increase land ownership

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
4,785,285 4,855,671 5,428,015 5,508,656 5,428,015 5,508,656
4,785,285 4,855,671 5,428,015 5,508,656 5,428,015 5,508,656
44,500 44.500 43.500 43.500 43.500 43.500
44.500 44.500 43.500 43.500 43.500 43.500
4.230 4.230 3.733 3.733 3.733 3.733
4.230 4.230 3.733 3.733 3.733 3.733
4.72 4.73 4.71 4.73 4.71 4.73
60.0% 65.0% 70.0% 75.0% 70.0% 75.0%
66.0% 68.0% 66.0% 68.0% 66.0% 68.0%
3.00 6.00 28.00 44.00 28.00 44,00
100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
5,747.00 5,000.00 2,500.00 2,500.00 2,500.00 2,500.00
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Conservation, Department of

Goal: Provide for a variety of quality recreational and educational ppportunities and resource conservation and management benefits to Maine citizens and visitors.
Objective: Increase the management of natural resources and the production of goods and services on Public Reserved Lands and non-reserved Public Lands, and achieve
B-02 protection of public interests in submerged and intertidal lands.

COASTAL ISLAND REGISTRY 0241
Establish title to istand property in Maine coastal waters, and protect State owned island resources for public use.

Description of Program Activities:

This program was established to identify and secure title to those coastal isfands belonging to the State of Maine. The Coastal Island Registry Act provides that all coastal islands
within the State of Maine shall be registered with the Bureau of Parks & Lands by their purported owners. Those istands for which no registration was submitted, fali to the care and
custody of the State of Maine.

Funding

OTHER SPECIAL REVENUE FUNDS

Total

Performance Measures

0039
0040

# of updates made to the coastal island database
% of titles clarified in ownership

Conservation, Department of

2004

2002 2003 2005 2004 2005
Actual Estimated Department Department Budget Budget
99 99 101 103 101 103
99 99 101 103 101 103
20.00 15.00 15.00 15.00 15.00 15.00
1.0% 1.0% 1.0% 1.0% 1.0% 1.0%

Goal: C To encourage development and well managed and appropriate muitiple uses of lands and resources providing planning, zoning and iand use control.
Objective: Ensure that actions are efficiently and accurately processed, and that land use activities within the Commission's jurisdiction occur in compliance with Land Use
C-01 Standards and in appropriate subdistricts.

LAND USE REGULATION COMMISSION 0236

The Commission will administer an efficient planning, permitting, and compliance program throughout its jurisdiction from its headquarters in Augusta and 5 full-service regional offices
run by knowledgeable and well-trained staff.

Description of Program Activities:
LURC planners direct growth to appropriate areas through established land use zones and standards. Permitters process about 1,200 permit applications a year, for everything from
camps to subdivisions to small businesses to gas pipelines. LURC staff logs more than 150,000 road miles a year to conduct site visits with the public, assisting applicants and
evaluating requests for land use activities, and to investigate complaints of illegal activities.

0046

0047

0048

0049

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Eunding
GENERAL FUND 1,862,323 1,968,090 2,184,081 2,233,736 2,184,081 2,233,736
OTHER SPECIAL REVENUE FUNDS 1,783 1,827 '
Total 1,864,106 1,969,917 2,184,081 2,233,736 2,184,081 2,233,736
Positions
GENERAL FUND 27.000 27.000 26.500 26.500 26.500 26.500
Total 27.000 27.000 26.500 26.500 26.500 26.500
Performance Measures
review, and if necessary, revise rules and policies 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
to ensure jurisdiction relevance
% of Simple Permit Requests processed within 30 70.0% 75.0% 70.0% 75.0% 70.0% 75.0%
days of application
% of Complex Permit Requests processed within 84.0% 85.0% 84.0% 85.0% 84.0% 85.0%
90 days of application
public satisfaction survey % of respondents 94.0% 95.0% 94.0% 95.0% 94.0% 95.0%
indicate fair treatment
% of permitted sites inspected found to be in 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

0050

compliance with permit conditions
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Conservation, Department of

Goal: D Provide high quality info on geology, plants, animals, & natural communities of the State for decision making for natural resources management & economic

: development.
Objective: Position Maine as the leader in harnessing modermn tech by improving and using our natural resources info base for sound planning, preparedness, & making the most of
D-01 recreational, societal, and economic opportunities our natural resources provide.

MINING OPERATIONS 0230

Administer a statewide program of geologic (bedrock, surficial, groundwater, marine) data collection and dissemination to address societal needs

Description of Program Activities:

Map gravel aquifers in eastern Maine; map bedrock geology along western Penobscot Bay and eastern Maine; map surficial geology near Lewiston; initiate ambient groundwater quality
program; sample 70 wells in two watersheds; map coastal bluff erosion and landsfide potential in eastern Penobscot Bay; monitor seismic activity; maintain groundwater database;

publish maps and GIS databases.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
OTHER SPECIAL REVENUE FUNDS 112,989 114,471 124,647 125,806 124,647 125,806
Total 112,989 114,471 124,647 125,806 124,647 125,806
Positions
OTHER SPECIAL REVENUE FUNDS 1.000 1.000 1.000 1.000 1.000 1.000
Total 1.000 1.000 1.000 1.000 1.000 1.000
Performance Measures
0051 using 1998 as a baseline, increase the area of 82.0% 90.0% 74.0% 90.0% 74.0% 90.0%
mapped gravel aquifers by 8%
0052 using 1998 as a baseline, increase shoreline 89.0% 100.0% 78.0% 100.0% 78.0% 100.0%
mapped for eroding bluffs by 15%
0053  each year, using 1988 baseline, increase surficial 35.0% 37.0% 33.0% 37.0% 33.0% 37.0%
geology mapped by 2% '
0054 each year, using 1998 as a baseline, increase 25.0% 27.0% 23.0% 27.0% 23.0% 27.0%

bedrock geology mapped by 2%
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Conservation, Department of

Goal: D Provide high quality info on geology, plants, animals, & natural communities of the State for decision making for natural resources management & economic
development.

Objective: Position Maine as the leader in haressing modern tech by improving and using our natural resources info base for sound planning, preparedness, & making the most of

D-01 recreational, societal, and economic opportunities our natural resources provide.

GEOLOGICAL SURVEY 0237

Administer a statewide program of geologic (bedrock, surficial, groundwater, marine) data collection and dissemination to address societal needs

Description of Program Activities:
Map gravel aquifers in eastern Maine; map bedrock geology along western Penobscot Bay and eastern Maine; map surficial geology near Lewiston; initiate ambient groundwater quality
program; sample 70 wells in two watersheds; map coastal biuff erosion and landslide potential in eastem Penobscot Bay; monitor seismic activity; maintain groundwater database;
publish maps and GIS databases.

0051

0052

0053

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 945,739 968,905 1,128,998 1,133,770 1,128,998 1,133,770
FEDERAL EXPENDITURES FUND 176,573 179,155 220,313 222,621 220,313 222,621
Total 1,122,312 1,148,060 1,349,311 1,356,391 1,349,311 1,356,391
Positions
GENERAL FUND 13.000 13.000 13.000 13.000 13.000 13.000
Total 13.000 13.000 13.000 13.000 13.000 13.000
Performance Measures
using 1998 as a baseline, increase the area of 82.0% 90.0% 74.0% 90.0% 82.0% 90.0%
mapped grave! aquifers by 8%
using 1998 as a baseline, increase shoreline 89.0% 100.0% 78.0% 100.0% 89.0% 100.0%
mapped for eroding bluffs by 15%
each year, using 1988 baseline, increase surficial 35.0% 37.0% 33.0% 37.0% 35.0% 37.0%
geology mapped by 2%
each year, using 1998 as a baseline, increase 25.0% 27.0% 23.0% 27.0% 25.0% 27.0%

0054

bedrock geology mapped by 2%
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Conservation, Department of

Goal: D Provide high quality info on geology, plants, animals, & natural communities of the State for decision making for natural resources management & economic
development.

Objective: [l Increase information on status and trends of high quality habitat types (l.e. outstanding examples of common natural communities and rare natural communities) and of

D-02 rare plants in Maine.

NATURAL AREAS PROGRAM 0821

Administer a statewide program of natural areas (outstanding examples of different habitat types and habitat supporting rare, threatened, and endangered plants and animals) data
coilection and dissemination to address societal needs.

Description of Program Activities:
Conduct landscape analysis of over 4M acres; implement field inventories; revise natural community ciassification; initiate outreach project on the impacts of invasive plant species;
respond to info requests; maintain Biological Conservation database; provide technical assistance in comprehensive & open space pianning initiatives by towns; provide technical
assistance with conservation planning to land trusts; provide technical assistance to farge & small landowners.

0055

0056

0057

0058

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 119,763 123,732 136,861 137,012 136,861 137,012
FEDERAL EXPENDITURES FUND 155,176 158,603 162,824 165,719 162,824 165,719
OTHER SPECIAL REVENUE FUNDS 233,473 243,264 253,681 262,962 253,681 262,962
Total 508,412 525,599 553,366 565,693 553,366 565,693
Positions
GENERAL FUND 1.000 1.000 1.000 1.000 1.000 1.000
OTHER SPECIAL REVENUE FUNDS 3.500 3.500 3.500 3.500 3.500 3.500
Total 4.500 4.500 4.500 4.500 4.500 4.500
Performance Measures
respond to information requests from private 1,800.00 2,000.00 1,800.00 2,000.00 1,800.00 2,000.00
landowners, planners and developers (# of
responses)
conduct landscape analysis to identify iands of 11.0% 10.0% 11.0% 10.0% 11.0% 10.0%
potential statewide significance (% of total state
acres),
gain access from willing landowners to survey 1,200,000.00 1,200,000.00 1,200,000.00 1,200,000.00 1,200,000.00 1,200,000.00
private and public fands (# of towns).
conduct field inventories of jand of statewide 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
significance (% of acres)
provide landowners with information and 1,000.00 900.00 1,000.00 900.00 1,000.00 900.00

0059

management considerations for state threatened
and endangered botanica! features (# of letters to
land owners).
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Conservation, Department of

Goal: E Promote & ensure the efficient & cooperative management through effective oversight of operations, & provide services & information to ensure goals & responsibilities
are met.

Objective: Increase the productive work time of the department.

E-01 '

ADMINISTRATIVE SERVICES - CONSERVATION 0222
Meet the executive management, financial, human resources, information services and communications needs of the department.

Description of Program Activities:
Conservation's General Services provides executive level direction to the department through the Commissioner's office as well as central department administration and management
for financial, personnel, information systems and radio communications.

0060

0061

0062

0063

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 1,692,905 1,742,420 1,948,376 1,948,864 1,948,376 1,948,864
FEDERAL EXPENDITURES FUND 284,583 303,881 309,959 316,159 309,959 316,159
OTHER SPECIAL REVENUE FUNDS 387,932 394,155 447,246 443,262 447,246 443,262
Total 2,365,420 2,440,456 2,705,581 2,708,285 2,705,581 2,708,285
Positions
GENERAL FUND 15.500 16.500 17.000 17.000 17.000 17.000
OTHER SPECIAL REVENUE FUNDS 3.500 3.500 3.000 3.000 3.000 3.000
Total 19.000 20.000 20.000 20.000 20.000 20.000
Performance Measures
# of hours of computer uptime as a % of total 98.9% 99.8% 99.8% 99.8% 99.8% 99.8%
system uptime capacity
# of performance appraisals completed on time as 70.5% 90.0% 90.0% 90.0% 90.0% 90.0%
a % of total
reduce aggregate # of lost work time (hrs) due to 760.00 300.00 400.00 300.00 400.00 300.00
work-related injuries
review/update at least 20% of Departmental 26.5% 20.0% 20.0% " 20.0% 20.0% 20.0%
policies per year
% variance (+/-) of quarterly expenditures 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

0064

compared to work program

Explanatory Information
We have increased our use of and reliance on technology tremendously over the past several years. Keeping out system up and running is one of our top priorities.
A well managed organization attends to the performance of its employees. Timely performance appraisals is a good indicator of that attention
Employee safety is a mojor priority at DOC and reducing injuries is something we are all working towards.

It is important to the successful management of the Department to have clear and timely policies.

Our financial stability is very important to us and keeping expenditures within our budget is key to that stability.

0060
0061
0062
0063
0064
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Consumer Choice Health Plan, Maine

Mission: To enhance the availabiity of health insurance coverage to Maine citizens.
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
All Funds All Funds All Funds All Funds All Funds All Funds
Goal: 1 To ensure the availability of choice in health insurance carriers for Maine citizens seeking coverage in the individual and small group markets.
Objective: 1-01 To increase the number of Maine citizens covered by commercially available health insurance.
MAINE CONSUMER CHOICE HEALTH PLAN 0972
Positions - LEGISLATIVE COUNT 1.000 1.000 1.000 1.000 1.000
Total Appropriations and Allocations 1,000 1,000 1,000 1,000 1,000
Department Summary - All Funds
Positions - LEGISLATIVE COUNT 1.000 1.000 1.000 1.000 1.000
Personal Services 500 500 500 500 500
All Other 500 500 500 500 500
Total 1,000 1,000 1,000 1,000 1,000
Department Summary - OTHER SPECIAL REVENUE FUNDS
Positions - LEGISLATIVE COUNT 1.000 1.000 1.000 1.000 1.000
Personal Services 500 500 500 500 500
All Other 500 500 500 500 500
Total 1,000 1,000 1,000 1,000 1,000
Consumer Choice Health Plan, Maine
Goal: 1 To ensure the availability of choice in health insurance carriers for Maine citizens seeking coverage in the individual and small group markets.
Objective: To increase the number of Maine citizens covered by commercially available health insurance.
1-01
MAINE CONSUMER CHOICE HEALTH PLAN 0972
Create an independent executive agency to negotiate and contract with licensed carriers to provide Board authorized choice of health benefits for eligible enrollees.
Description of Program Activities:
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
OTHER SPECIAL REVENUE FUNDS 1,000 1,000 1,000 1,000 1,000
Total 1,000 1,000 1,000 1,000 1,000
Positions
OTHER SPECIAL REVENUE FUNDS 1.000 1.000 1.000 1.000 1.000
Total 1.000 1.000 1.000 1.000 1.000
Performance Measures
1000 - Number of carriers participating in program 1.00 2.00 1.00 2.00
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Corrections, Department of

Mission: The mission of the Department of Corrections is to hold the offender accountable to the victim and the community and to prevent crime and reduce the likelihood of
juvenile and adult offenders re-offending.
2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
All Funds All Funds All Funds All Funds All Funds All Funds

Goaf: A To measurably improve the well being of children in every Maine community.
Objective: A-01 To measurably reduce the number of children who engage in criminal activity.
JUSTICE - PLANNING, PROJECTS & STATISTICS 0502

Positions - LEGISLATIVE COUNT 2.500 2.500 3.000 3.000 3.000 3.000

Total Appropriations and Allocations 752,803 781,908 801,672 820,907 801,672 820,907

Goal: B
Objective: B-02

LONG CREEK YOUTH DEVELOPMENT CENTER 0163

Positions - LEGISLATIVE COUNT 204.500

Positions - FTE COUNT 4.458

Total Appropriations and Allocations 14,881,696
MOUNTAIN VIEW YOUTH DEVELOPMENT CENTER 0857

Positions - LEGISLATIVE COUNT 179.000

Positions - FTE COUNT 0.268

Total Appropriations and Allocations 12,397,572
JUVENILE COMMUNITY CORRECTIONS 0892

Positions - LEGISLATIVE COUNT 72.500

Total Appropnations and Allocations 9,905,588

Objective: B-03

PAROLE BOARD 0123

Total Appropriations and Allocations 5,671

ADULT COMMUNITY CORRECTIONS 0124

Positions - LEGISLATIVE COUNT 96.000

Total Appropriations and Allocations 7,265,551
STATE PRISON 0144

Positions - LEGISLATIVE COUNT 435.500

Total Appropriations and Allocations 30,127,934
CORRECTIONAL CENTER 0162

Positions - LEGISLATIVE COUNT 243.000

Positions - FTE COUNT 0.976 .

Total Appropriations and Allocations 15,953,867
CENTRAL MAINE PRE-RELEASE CENTER 0392

Positions - LEGISLATIVE COUNT 20.000

Total Appropriations and Allocations 1,180,900
CHARLESTON CORRECTIONAL FACILITY 0400

Positions - LEGISLATIVE COUNT 32,000

Total Appropriations and Allocations 2,210,971
CORRECTIONAL CENTER - FARM PROGRAM 0521

Total Appropriations and Allocations 43,380

204.500
4.458

15,075,881

179.000
0.268

13,155,697

72.500
10,176,429

5,661

96.000
7,521,628

435.500
30,109,416

243.000
0.976

15,868,232

20.000
1,223,105

32.000
2,288,522

43,380
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204.000

4.457
17,043,899

179.000
0.268

14,552,396

72.500
10,874,004

5,666

96.000
8,275,314

435.500
34,234,523

243.000
0.976

18,156,627

20.000
1,440,834

32.000
2,686,937

26,477

204.000
4.457

17,793,150

179.000
0.268

15,276,210

72.500
11,199,419

5,671

96.000
8,619,132

435.500
36,762,135

243.000
0.976

18,976,575

20.000
1,505,874

32,000
2,770,471

31,682

To decrease the percentage of youth offenders who re-offend and are committed to the department’s jurisdiction.

204.000
4.457

17,043,899

179.000
0.268

14,536,721

72.500
10,874,004

To reduce the rate of recidivism of adult offenders who have been released from the department's supervision.

5,666

96.000
8,275,314

435.500
33,713,352

243.000
0.976

18,156,627

20.000
1,440,593

32.000
2,640,712

26,477

To ensure that Maine people and communities are protected from further criminai behavior from offenders who are under the department's jurisdiction.

204.000
4.457

17,793,150

179.000
0.268

15,260,535

72.500
11,199,419

5,671

96.000
8,619,132

435.500
35,309,030

243.000
0.976

18,976,575

20,000
1,505,628

32.000
2,754,246

31,682




DOWNEAST CORRECTIONAL FACILITY 0542
Positions - LEGISLATIVE COUNT

Total Appropriations and Allocations

Goal: C

72,000
4,405,067

responsibility for how offenders are held accountable.

Objective: C-04

OFFICE OF VICTIM SERVICES 0046
Positions - LEGISLATIVE COUNT

Total Appropriations and Allocations

Objective: C-05

3.000
179,705

involves the community.
COUNTY JAIL PRISONER SUPPORT AND COMMUNITY CORRECTIONS FUND 0888

Total Appropriations and Allocations

Goal: D

Objective: D-06

4,967,974

CORRECTIONAL MEDICAL SERVICES FUND 0286

Positions - LEGISLATIVE COUNT

Total Appropriations and Allocations
OFFICE OF ADVOCACY 0684

Positions - LEGISLATIVE COUNT

Total Appropriations and Aflocations

Objective: D-07

1.000
5,893,809

2500
188,363

appropriately staffed and secure.

DEPARTMENTWIDE - OVERTIME 0032

Total Appropriations and Allocations

CAPITAL CONSTRUCTION/REPAIRS/IMPROVEMENTS - CORRECTIONS 0432

Total Appropriations and Allocations
Goal: E
Objective: E-08

ADMINISTRATION - CORRECTIONS 0141
Positions - LEGISLATIVE COUNT

Total Appropriations and Allocations

Department Summary - All Funds

Positions - LEGISLATIVE COUNT
Positions - FTE COUNT

Personal Services

All Other

Capital

Department Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Positions - FTE COUNT

Personal Services

All Other

Capital

72.000
4,574,569

3.000
186,849

5,202,930

To ensure a correctionat environment in which employees and offenders are safe.

1.000
6,434,205

2.500
192,399

72.000
5,295,833

3.000
210,574

5,306,988

1.000
13,749,720

2,500
215,782

72.000
5,518,830

3.000
221,645

5,413,128

1.000
14,648,155

2.500
223,355

72.000
5,295,833

3.000
210,574

5,306,988

To decrease the percentage of incidents requiring legal or medical attention which involve employee or offender safety.

1.000
13,749,720

2.500
215,782

72.000
5,518,830

To ensure that offenders are accountable to both their victims and the communities in which they offend and that communities are full partners and share

To increase the number of victims who are satisfied with their participation in the process of holding their offenders accountable.

3.000
221,645

To decrease the number of low to medium risk offenders who reoffend within one year after having participated in a process that

5,413,128

1.000
14,648,155

2.500
223,355

All offenders under the department's jurisdiction will be securely and appropriately housed by risk classification and all facilities will be

Department Summary - FEDERAL EXPENDITURES FUND

Positions - LEGISLATIVE COUNT
Positions - FTE COUNT

Personal Services

All Other

W-117

854,597 865,319 960,240 960,240 960,240 960,240
351,506 351,506 372,913 380,372 372,913 380,372
To become leaders in the delivery of effective and accountable programs and services.
To support our staff and provide the direction, resources and information to assist them in their effort to meet our goals.
49.500 49.500 49,000 49.000 49.000 49.000
7,534,373 5,916,674 6,429,472 6,631,884 6,429,472 6,631,884
1413.000 1413.000 1412.500 1412.500 1412.500 1412.500
6.702 5.702 5.701 5.701 5.701 5.701
76,785,660 78,759,627 89,765,972 94,707,927 89,244,801 94,254,822
41,726,434 40,899,183 50,512,524 51,806,723 50,480,383 51,774,577
589,233 315,500 361,375 244,185 331,375 244,185
Total 119,101,327 119,974,310 140,639,871 146,758,835 140,056,559 146,273,584
1379.000 1378.000 1378.000 1378.000 1378.000 1378.000
5.214 5.214 5.213 5213 5.213 5.213
75,127,607 76,933,505 87,761,388 92,584,785 87,240,217 92,131,680
32,623,299 31,625,620 40,787,788 41,905,715 40,755,647 41,873,569
265,933 123,200 276,800 174,685 246,800 174,685
Total 108,016,839 108,682,325 128,825,976 134,665,185 128,242,664 134,179,934
9.000 9.000 9.000 9.000 9.000 9.000
0.488 0.488 0.488 0.488 0.488 0.488
455,379 482,830 531,792 565,378 531,792 565,378
3,201,074 3,199,618 3,056,178 3,114,125 3,056,178 3,114,125



Department Summary - FEDERAL EXPENDITURES FUND

Capital 21,900 21,900
Total 3,678,353 3,704,348 3,587,970 3,679,503 3,587,970 3,679,503
Department Summary - OTHER SPECIAL REVENUE FUNDS
Positions - LEGISLATIVE COUNT 13.500 14.500 14.500 14.500 14.500 14.500
Personal Services 656,315 773,813 848,503 899,139 848,503 899,139
All Other 3,631,052 3,800,713 4,104,968 4,185,510 4,104,968 4,185,510
Capital 148,900 105,400 74,575 69,500 74,575 69,500
Total 4,436,267 4,679,926 5,028,046 5,154,149 5,028,046 5,154,149
Department Summary - FEDERAL BLOCK GRANT FUND
Positions - LEGISLATIVE COUNT 2.500 2.500 2.000 2.000 2.000 2.000
Personal Services 134,925 141,273 144,756 152,949 144,756 152,949
All Other 1,740,592 1,741,560 1,781,558 1,817,400 1,781,558 1,817,400
Total 1,875,517 1,882,833 1,926,314 1,970,349 1,926,314 1,870,349
Department Summary - PRISON INDUSTRIES FUND
Positions - LEGISLATIVE COUNT 9.000 9.000 9.000 9.000 9.000 9.000
Personal Services 411,434 428,206 479,533 505,676 479,533 505,676
Al Other 530,417 531,672 782,032 783,973 782,032 783,973
Capital 152,500 65,000 10,000 10,000
Total 1,094,351 1,024,878 1,271,565 1,289,649 1,271,565 1,289,649

Corrections, Department of

Goal: A To measurably improve the well being of children in every Maine community.
Objective: To measurably reduce the number of children who engage in criminal activity.
A-01

JUSTICE - PLANNING, PROJECTS & STATISTICS 0502

The Juvenile Justice Advisory Group (JJAG) develops and implements the annual state Comprehensive Juvenile Justice and Delinguency Prevention Plan (JJDP), monitors state
compliance with the JJDP mandates, manages the annual federal JJDP Formula Grant, and advises the Governor and Legislature in juvenile justice issues.

Description of Program Activities:

The Juvenile Justice Advisory Group (JJAG) administers the federal funding from the Dept. of Justice, Office of Juvenile Justice and Delinquency Prevention Plan (OJJDP). These
funds support prevention and intervention grants to community service providers.

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Eunding
GENERAL FUND 32,060 57,134 62,922 65,825 62,922 65,825
FEDERAL EXPENDITURES FUND 720,743 724,774 738,750 755,082 738,750 755,082
Total 752,803 781,908 801,672 820,907 801,672 820,907
Positions
GENERAL FUND 0.500 0.500 1.000 1.000 1.000 1.000
FEDERAL EXPENDITURES FUND 2.000 2.000 2.000 2.000 2.000 2.000
Total 2.500 2.500 3.000 3.000 3.000 3.000
Performance Measures
0001  Maintain the number of compliance visits for 30.00 35.00 35.00 35.00 35.00 35.00
monitoring or provision of technical assistance.
0002 Increase in the number of eligible applicants. 84.00 75.00 80.00 80.00 80.00 80.00
0003 Increase in the number of youth served. 3,160.00 3,400.00 3,000.00 2,900.00 3,000.00 2,900.00
0004 Percentage of jails and lock - ups serving 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

juvemiles compliance with federal standards.
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Corrections, Department of

Goal: B To ensure that Maine peopte and communities are protected from further criminal behavior from offenders who are under the department's jurisdiction.
Objective: To decrease the percentage of youth offenders who re-offend and are committed to the department's jurisdiction.
B-02

LONG CREEK YOUTH DEVELOPMENT CENTER 0163

To provide a facility for the detention, diagnostic evaluation and confinement of juvenile offenders and to create and provide them with oppurtunities for success through personal
growth in a safe and secure environment.

Description of Program Activities:
The Maine Youth Center is iocated in South Portland and houses detained and committed juvenile offenders. The facility provides reception and diagnostic services, education, mental

health, medical and substance abuse treatment services, and sex offender services.

0008
0009
. 0010

0011

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 13,147,160 13,331,110 15,184,715 15,886,754 15,184,715 15,886,754
FEDERAL EXPENDITURES FUND 409,600 418,930 450,862 469,906 450,862 469,906
OTHER SPECIAL REVENUE FUNDS 1,320,112 1,320,052 1,408,322 1,436,490 1,408,322 1,436,490
FEDERAL BLOCK GRANT FUND 4,824 5,789
Total 14,881,696 15,075,881 17,043,899 17,793,150 17,043,899 17,793,150
Positions
GENERAL FUND 201.500 201.500 201.000 201.000 201.000 201.000
FEDERAL EXPENDITURES FUND 3.000 3.000 3.000 3.000 3.000 3.000
Tota! 204,500 204.500 204.000 204.000 204,000 204.000
ETE
GENERAL FUND 4.458 4.458 4.457 4.457 4.457 4.457
Totai 4.458 4.458 4.457 4.457 4.457 4.457
Performance Measures
Average daily occupancy rate. 89.0% 70.0% 70.0% 70.0% 70.0% 70.0%
Number of escapes. 25.00 12.00 12.00 12.00 12.00 12.00
Percentage of residents receiving mental health 24.0% 45.0% 45.0% 45.0% 45.0% 45.0%
and substance abuse treatment.
Number of injuries to staff and residents. 501.00 375.00 375.00 375.00 375.00 375.00
Number of incidents of residents assaulting staff 220.00 150.00 150.00 150.00 150.00 150.00

0012

or other residents.
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Corrections, Department of

Goal: B To ensure that Maine people and communities are protected from further criminai behavior from offenders who are under the department's jurisdiction.
Objective: To decrease the percentage of youth offenders who re-offend and are committed to the department's jurisdiction.
B-02

MOUNTAIN VIEW YOUTH DEVELOPMENT CENTER 0857

To provide a facility for the detention, diagnostic evaluation and confinement of offenders and to create and provide them with opportunities for success through personal growth in a
safe and secure environment,

Description of Program Activities:

The Northern Maine Juvenile Detention Facility is located in Charleston and houses up to 40 juvenile offenders who are detained or serving "shock sentences".

Performance Measures

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 11,080,875 11,839,000 13,199,567 13,896,324 13,183,892 13,880,649
FEDERAL EXPENDITURES FUND 68,572 68,572 59,744 60,939 59,744 60,939
OTHER SPECIAL REVENUE FUNDS 1,248,125 1,248,125 1,293,085 1,318,947 1,293,085 1,318,947
Total 12,397,572 13,155,697 14,552,396 15,276,210 14,536,721 15,260,535
Positions
GENERAL FUND 179.000 179.000 179.000 179.000 179.000 179.000
Totat 179.000 179.000 179.000 179.000 179.000 179.000
FTE
GENERAL FUND 0.268 0.268 0.268 0.268 0.268 0.268
Total 0.268 0.268 0.268 0.268 0.268 0.268
0008  Average daily occupancy rate. 90.0% 80.0% 80.0% 80.0% 80.0% 80.0%
0010  Percentage of residents receiving mental health 30.0% 60.0% 60.0% 60.0% 60.0% 60.0%
and substance abuse treatment.
0011 Number of injuries to staff and residents. 150.00 330.00 330.00 330.00 330.00 330.00
0012  Number of incidents of residents assaulting staff 55.00 115.00 115.00 115.00 115.00 115.00

or other residents.
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Corrections, Department of

Goal: B To ensure that Maine people and communities are protected from further criminal behavior from offenders who are under the department's jurisdiction.
Objective: To decrease the percentage of youth offenders who re-offend and are committed to the department's jurisdiction.
B-02

JUVENILE COMMUNITY CORRECTIONS 0892

To provide effective supervision, individualized service plans and appropriate diversion for juveriles under the care of the Division of Juvenile Services in and near their community

including contracted community services.

Description of Program Activities;

The program supports the costs of juvenile community corrections officers, support staff, office space and contracted community services related to the supervision and treatment

needs of juveniles under community supervision,

2002 2003 2004 2005 2004 2005
Actual Estimated Department Department Budget Budget
Funding
GENERAL FUND 9,166,434 9,436,009 10,092,535 10,402,321 10,092,535 10,402,321
FEDERAL EXPENDITURES FUND 337,904 337,904 358,483 365,652 358,483 365,652
OTHER SPECIAL REVENUE FUNDS 401,250 402,516 422,986 431,446 422,986 431,446
Total 9,905,588 10,176,429 10,874,004 11,199,419 10,874,004 11,199,419
Positions
GENERAL FUND 72.500 72,500 72.500 72.500 72.500 72.500
Total 72,500 72.500 72.500 72.500 72.500 72.500
Performance Measures
0007  Average caseload 48.00 46.00 44.00 44,00 44.00 44.00

Corrections, Department of

Goal: B To ensure that Maine people and communities are protected from further criminal behavior from offenders who are under the department’s jurisdiction.
Objeétive: To reduce the rate of recidivism 