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DEPARTMENT OF THE ATTORNEY GENERAL 
DEPARTMENT OF THE ATTORNEY GENERAL 
DEPARTMENTWIDE - TQM 

APPROPS: 01026A077201 

CITATION: T0005 SECTION: 000001589 PAGE 103 
DATE: 12/06/96 
PROGRAM: BGQFRMRP 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
I ACTUAL-96 I ESTIMATED-97 I DEPT -98 I DEPT -99 I BUDGET -98 I BUDGET -99 I 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ APPROPRIATIONS & ALLOCATIONS 
GENERAL FUND 

** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
** UNALLOCATED 

TOTAL 

ALL FUNDS ** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
** UNALLOCATED 
TOTAL APPROP-ALLOC 

SOURCE: GENERAL FUND 
HIGHWAY FUND 
FEDERAL EXPENDITURES FUN 
OTHER SPECIAL REVENUE FU 
FEDERAL BLOCK GRANT FUND 
MISCELLANEOUS FUNDS 
TOTAL APPROP-ALLOC 

---------------------------------------------------------------------------------------------------------------------------------AVAILABLE:UNDEDICATED ALLOC. 
DEDICATED REVENUE-FED 

-NON-FED 
BAL FWD -UNENCUMBERED 

- ENCUMBERED 8,613 
TRANSFERS IN 

OUT 
TOTAL AVAILABLE 8,613 

EXPENDITURES ** PERSONAL SERVICES 
** ALL OTHER 8,591 
** CAPITAL 
TOTAL EXPENDITURES 8,591 

BALANCES: - LAPSED TO FUNDS 22 
- CARRIED FORWARD 

---------------------------------------------------------------------------------------------------------------------------------POSITIONS:GENERAL FUND 
POSITIONS - LEGIS CO 
POSITIONS - FTE COUN 
POSITIONS - NON LEGI 

SUMMARY: GENERAL FUND 
HIGHWAY FUND 
FEDERAL EXPENDITURES 
OTHER SPECIAL REVENU 
FEDERAL BLOCK GRANT 
MISCELLANEOUS FUNDS 

TOTAL POSITIONS 



PAGE 104 
FORM P 
PART I 

PROGRAM NARRATIVE & EXPENDITURE DETAIL 
CURRENT SERVICES BUDGET 

UMBRELLA: ATT DEPARTMENT OF THE ATTORNEY GENERAL 
UNIT 239 DEPARTMENT OF THE ATTORNEY GENERAL 

PROGRAM : 0409 DISTRICT ATTORNEYS SALARIES 

EXPENDITURE DETAIL BY 
FAMILIAR ACTIVITY NAME 

Administration 

ACT ACTUAL 
GROUP GENERAL FUND 

000 2,180,529 
100 
200 
300 
400 
500 
600 
700 
800 
900 

1995-1996 ESTIMATED 
OTHER FUNDS GENERAL FUND 

1,288,895 2,423,736 

BUREAU OF THE BUDGET FORM 
DATE: 12/06/96 

1996-1997 DEPARTMENT REQUEST 1997-98 
OTHER FUNDS GENERAL FUND I OTHER FUNDS 

------------- -------------1-------------
1,507,135 2,408,5471 1,466,108 

I 

I 

DEPARTMENT REQUEST 1998-99 
GENERAL FUND OTHER FUNDS 

2,637,868 1,597,160 

TOTAL EXPENDITURES--ALL ACTIVITIES 3,469,424 3,930,871 3,874,655 4,235,028 
==================================================================================================================================================== 

STATEMENT OF MISSION: 

The mission of the eight District Attorneys, who are elected law enforcement officials vested by law with specific duties, is to maintain public 
order, to prosecute offenders for all crimes except homicides and to make arrests for crimes. 

GOALS: 

The District Attorneys have two major goals for the biennium: 1) to continue to work to ensure the safety of their communities and 2) to provide 
high quality prosecutorial legal services in their districts mindful of the needs of the victims of the crimes. 

OBJECTIVES: 

To achieve their goals the District Attorney for each prosecutorial district will appear for each county within the district in all actions and 
civil proceedings in which the county is a party or is involved. The District Attorney will provide quality and timely legal advice to varies law 
enforcement agencies, draft warrants and legal paperwork, try traffic, criminal and juvenile cases in the District and Superior Courts, argue 
appeals to the Maine Supreme Judicial Court and provide legal advice to the County Commissioners and other County officeholders. 

STRATEGIES: 

The District Attorneys shall achieve these objectives in each of the eight districts by maintaining one or more full-time offices and providing a 
staff of trial attorneys who are Assistant District Attorneys. The District Attorneys will handle over 265,000 traffic, criminal, and juvenile 
cases. Each attorney will handle an average of 5,000 cases. Further, 85% of the income generated through the counties is attributed to criminal 
and traffic fines and other revenues. 



DEPARTMENT OF THE ATTORNEY GENERAL 
DEPARTMENT OF THE ATTORNEY GENERAL 
DISTRICT ATTORNEYS SALARIES 

CITATION: T0005 SECTION: 000000191 

APPROPS: 01026A040901 01226A040901 01326A040901 01426A040901 

PAGE 105 
DATE: 12/06/96 
PROGRAM: BGQFRMRP 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
I ACTUAL-96 I ESTIMATED-97 I DEPT -98 I DEPT -99 I BUDGET -98 I BUDGET -99 I 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
APPROPRIATIONS & ALLOCATIONS 

GENERAL FUND 
**PERSONAL SERVICES 2,180,530 2,459,547 2,408,547 2,637,868 2,408,547 2,637,868 
** ALL OTHER 
** CAPITAL 
** UNALLOCATED 

-TOTAL 2,180,530 2,459,547 2,408,547 2,637,868 2,408,547 2,637,868 
---------------------------------------------------------------------------------------------------------------------

ALL FUNDS ** PERSONAL SERVICES 3,410,621 3,782,495 3,740,737 4,094,660 3,740,737 4,094,660 
** ALL OTHER 167,818 175,491 133,918 140,368 133 '918 140,368 
** CAPITAL 
** UNALLOCATED 
TOTAL APPROP-ALLOC 3,578,439 3,957,986 3,874,655 4,235,028 3,874,655 4,235,028 

SOURCE: GENERAL FUND 2,180,530 2,459,547 2,408,547 2,637,868 2,408,547 2,637,868 
HIGHWAY FUND 1,271,455 1,365,282 1,328,842 1,455,364 1,328,842 1,455,364 
FEDERAL EXPENDITURES FUN 126,454 133,157 137,266 141,796 137,266 141,796 
OTHER SPECIAL REVENUE FU 
FEDERAL BLOCK GRANT FUND 
MISCELLANEOUS FUNDS 
TOTAL APPROP-ALLOC 3,578,439 3,957,986 3,874,655 4,235,028 3,$74,655 4,235,028 

-------------------------------------------------------------------------------------------------~-------------------------------
AVAILABLE:UNDEDICATED ALLOC. 3,451,985 3,824,829 3,737,389 4,093,232 3,737,389 4,093,232 

DEDICATED REVENUE-FED 
-NON-FED 15,370 

BAL FWD -UNENCUMBERED 37,489 77,420 77,420 77,420 77,420 77,420 
- ENCUMBERED 21,340 8,696 

TRANSFERS IN 126,454 133,157 137,266 141 ,796 137,266 141,796 
OUT 

TOTAL AVAILABLE 3,652,638 4,044,102 3,952,075 4,312,448 3,952,075 4,312,448 

EXPENDITURES ** PERSONAL SERVICES 3,362,343 3,746,684 3,740,737 4,094,660 3,740,737 4,094,660 
** ALL OTHER 107,081 184,187 133,918 140,368 133,918 140,368 
** CAPITAL 
TOTAL EXPENDITURES 3,469,424 3,930,871 3,874,655 4,235,028 3,874,655 4,235,028 

BALANCES: - LAPSED TO FUNDS 96,902 35,811 
- CARRIED FORWARD 86,116 77,420 77,420 77,420 77,420 77,420 

---------------------------------------------------------------------------------------------------------------------------------
POSITIONS:GENERAL FUND 

POSITIONS - LEGIS co 58.000 58.000 58.000 58.000 58.000 58.000 
POSITIONS - FTE COUN 
POSITIONS - NON LEGI 

SUMMARY: GENERAL FUND 58.000 58.000 58.000 58.000 58.000 58.000 
HIGHWAY FUND 
FEDERAL EXPENDITURES 
OTHER SPECIAL REVENU 
FEDERAL BLOCK GRANT 
MISCELLANEOUS FUNDS 

TOTAL POSITIONS 58.000 58.000 58.000 58.000 58.000 58.000 



PAGE 106 
FORM P 
PART I 

PROGRAM NARRATIVE & EXPENDITURE DETAIL 
CURRENT SERVICES BUDGET 

BUREAU OF THE BUDGET FORM 
DATE: 12/06/96 

UMBRELLA: ATT DEPARTMENT OF THE ATTORNEY GENERAL 
UNIT 239 DEPARTMENT OF THE ATTORNEY GENERAL 

PROGRAM : 0696 HUMAN SERVICES DIVISION 

EXPENDITURE DETAIL BY ACT I ACTUAL 1995-1996 ESTIMATED 1996-1997 !DEPARTMENT REQUEST 1997-98 I DEPARTMENT REQUEST 1998-99 
FAMILIAR ACTIVITY NAME GROUPIGENERAL FUND I OTHER FUNDS GENERAL FUND I OTHER FUNDS !GENERAL FUND I OTHER FUNDS I GENERAL FUNDI OTHER FUNDS 

------------------------------ -----1-------------1------------- -------------I-------------I-------------I-------------1-----~-------I-------------
Administration 000 I 533,8041 1,461,414 724,5081 1,711,7381 707,3161 1,664,432 747,1281 1,734,527 

100 I I I I I I 200 I I I I 
300 I I I I I 
400 I I I I I 
500 I I I I I I 
600 I I I I I 
700 I I I I I I 
800 I I I I I 

------------------------------------ --------------------------- ---------------------------1--------------------------- ---------------------------
900 ,. I I I I 

TOTAL EXPENDITURES--ALL ACTIVITIES 1,995,218 2,436,246 I 2,371,748 2,481,655 
==================================================================================================================================================== 
STATEMENT OF MISSION: 

The primary mission of the Human Services Division is to provide legal services for the programs administered by the Department of Human 
Services. 

GOALS: 

The Human Services Units will strive to provide high quality legal services in the most efficient and effective manner. In serving the 
Department, the Unit will strive to protect and promote the health and well being of the people of Maine, to protect the physical and emotional 
safety of all citizens, to suppport the provision of basic needed resources and services to people when they can not provide or care for 
themselves, and will assist in improving the coordination and delivery of services the State provides to children and their families. 

OBJECTIVES: 

The Human Services Units' major objectives for the biennium are: to boost child support collections figures; to improve the efficiency and 
effectiveness of the child protective system in the courts; assist the DHS in developing better case management in child protective cases; to 
increase legal services to the DHS on methods to increase third party liability collections; to provide more legal assitance in the areas of 
communicable diseases and drinking water; and to enforce laws protecting children and adults from the hazards of lead poisioning and second-hand 
smoke. 

STRATEGIES: 

The Units plan the following strategies to meet the objectives: to provide legal representation to the Department through Assistant Attorney 
Generals who maintain active caseloads in the areas of child protective, child support, health law, income maintainence, elder and adult 
services, child care licensing and other lawsuits against Department staff; to meet with representatives of the judicial system; to work with the 
Department to develop systems to streamline caseloads; and to work closely with the Department to determine which duties can be legally reduced 
or eliminated. 



DEPARTMENT OF THE ATTORNEY GENERAL 
DEPARTMENT OF THE ATTORNEY GENERAL 
HUMAN SERVICES DIVISION 

CITATION: 

APPROPS: 01026A069601 01326A069601 01426A069601 01526A069601 

SECTION: PAGE 107 
DATE: 12/06/96 
PROGRAM: BGQFRMRP 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
I ACTUAL-96 IESTIMATED-97 I DEPT-98 I DEPT-99 I BUDGET-98 I BUDGET-99 I 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
APPROPRIATIONS & ALLOCATIONS 

GENERAL FUND 
** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
** UNALLOCATED 

TOTAL 

528,153 
25,893 

554,046 

693,169 
35,120 
3,900 

732,189 

671,270 
36,046 

707,316 

710,095 
37,033 

747,128 

671,270 
36,046 

707,316 

710,095 
37,033 

747,128 
---------------------------------------------------------------------------------------------------------------------

ALL FUNDS ** PERSONAL SERVICES 1,902,416 2,095,227 2,041,585 2,149,219 2,041,585 2,149,219 
** ALL OTHER 321,093 337,052 330,163 332,436 330' 163 332,436 
** CAPITAL 3,900 
** UNALLOCATED 5,049 
TOTAL APPROP-ALLOC 2,223,509 2,441,228 2,371,748 2,481,655 2,371,748 2,481,655 

SOURCE: GENERAL FUND 554,046 732' 189 707,316 747,128 707,316 747,128 
HIGHWAY FUND 
FEDERAL EXPENDITURES FUN 996,626 1,018,866 984,849 1,026,890 984,849 1,026,890 
OTHER SPECIAL REVENUE FU 189,520 192,668 180,218 182,244 180,218 182,244 
FEDERAL BLOCK GRANT FUND 483,317 497,505 499,365 525,393 499,365 525,393 
MISCELLANEOUS FUNDS 
TOTAL APPROP-ALLOC 2,223,509 2,441,228 2,371 '748 2,481,655 2,371 '748 2,481,655 

---------------------------------------------------------------------------------------------------------------------------------
AVAILABLE:UNDEDICATED ALLOC. 554,046 732' 189 707,316 747,128 707,316 747,128 

DEDICATED REVENUE-FED 466,673 492,456 499,365 525,393 499,365 525,393 
-NON-FED 

BAL FWD -UNENCUMBERED 23,352 95,277 90,176 102,627 90,176 102,627 
- ENCUMBERED 2,940 2,443 

TRANSFERS IN 1,110,268 1 ,211 '738 1,177,518 1,219,558 1,177,518 1,219,558 
OUT -40,500 

TOTAL AVAILABLE 2,116,779 2,534,103 2,474,375 2,594,706 2,474,375 2,594,706 

EXPENDITURES ** PERSONAL SERVICES 1,722,710 2,094,154 2,041,585 2,149,219 2,041,585 2,149,219 
** ALL OTHER 272,508 338,192 330,163 332,436 330,163 332,436 
** CAPITAL 3,900 
TOTAL EXPENDITURES 1,995,218 2,436,246 2,371 '748 2,481,655 2,371,748 2,481,655 

BALANCES: - LAPSED TO FUNDS 20,602 7,681 
- CARRIED FORWARD 97,720 90,176 102,627 113,051 102,627 113,051 

---------------------------------------------------------------------------------------------------------------------------------
POSITIONS:GENERAL FUND 

POSITIONS - LEGIS CO 10.000 12.500 12.500 12.500 12.500 12.500 
POSITIONS - FTE COUN 
POSITIONS - NON LEGI 

SUMMARY: GENERAL FUND 10.000 12.500 12.500 12.500 12.500 12.500 
HIGHWAY FUND 
FEDERAL EXPENDITURES 15.500 15.500 15.500 15.500 15.500 15.500 
OTHER SPECIAL REVENU 3.000 3.000 3.000 3.000 3.000 3.000 
FEDERAL BLOCK GRANT 9.000 9.000 9.000 9.000 9.000 9.000 
MISCELLANEOUS FUNDS 

TOTAL POSITIONS 37.500 40.000 40.000 40.000 40.000 40.000 
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FORM P 
PART I 

PROGRAM NARRATIVE & EXPENDITURE DETAIL 
CURRENT SERVICES BUDGET 

UMBRELLA: ATT DEPARTMENT OF THE ATTORNEY GENERAL 
UNIT 242 OFFICE OF CHIEF MEDICAL EXAMINER FOR THE STATE 

PROGRAM : 0412 CHIEF MEDICAL EXAMINER - OFFICE OF 

EXPENDITURE DETAIL BY 
FAMILIAR ACTIVITY NAME 

Administration 

ACT ACTUAL 1995-1996 ESTIMATED 
GROUP GENERAL FUND I OTHER FUNDS GENERAL FUND 

000 
100 
200 
300 
400 
500 
600 
700 
800 
900 

-------------1------------- -------------
640,2601 693,919 

I 

I 

BUREAU OF THE BUDGET FORM 
DATE: 12/06/96 

1996-1997 DEPARTMENT REQUEST 1997-98 
OTHER FUNDS GENERAL FUND OTHER FUNDS 

654,795 

I 

DEPARTMENT REQUEST 1998-99 
GENERAL FUND OTHER FUNDS 

672,028 

---------------------------l---------------------------
TOTAL EXPENDITURES--ALL ACTIVITIES 640,260 693,919 654,795 I 672,028 
==================================================================================================================================================== 
STATEMENT OF MISSION: 

The mission of the Chief Medical Examiner's Office is to investigate and make inqu1r1es into all deaths due to other than natural disease and all 
deaths, regardless of manner, that cannot be certified by a private attending physician. 

GOALS: 

The goal of the office is to provide through quality investigations support to the justice system, public health and public safety. 

OBJECTIVES: 

The office will meet its goal by supplying in a timely manner government agencies and other interested parties reports on the factors, 
circumstantial and medical, which caused death for the purposes of prosecution, departmental action and governmental recordkeeping. 

STRATEGIES: 

To meet objectives, the office will continue to provide its emergency 24 hour seven day a week operation as a centralized medical examiner office 
which is the most efficient and effective method of operation. The office will perform the autopsy function in-house while contracting out for 
toxicology services. The in-house preparation of histology slides may need to be contracted out in the next biennium. The CME will continue 
through the computerization of records to maintain a better tracking system. 



CITATION: T0022 SECTION: 000003022 

DEPARTMENT OF THE ATTORNEY GENERAL 
OFFICE OF CHIEF MEDICAL EXAMINER FOR THE STATE 
CHIEF MEDICAL EXAMINER - OFFICE OF 

APPROPS: 01026A041201 

PAGE 109 
DATE: 12/06/96 
PROGRAM: BGQFRMRP 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
I ACTUAL-96 I ESTIMATED-97 I DEPT -98 I DEPT -99 I BUDGET -98 I BUDGET -99 I 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
APPROPRIATIONS & ALLOCATIONS 

GENERAL FUND 
** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
** UNALLOCATED 

TOTAL 

404,294 
232,709 

3,000 

640,003 

419,017 
244,357 

663,374 

404,918 
249,877 

654,795 

416,307 
255,721 

672,028 

404,918 
249,744 

654,662 

416,307 
255,583 

671,890 
---------------------------------------------------------------------------------------------------------------------

ALL FUNDS ** PERSONAL SERVICES 404,294 419,017 404,918 416,307 404,918 416,307 
** ALL OTHER 232,709 244,357 249,877 255,721 249,744 255,583 
** CAPITAL 3,000 
** UNALLOCATED 
TOTAL APPROP-ALLOC 640,003 663,374 654,795 672,028 654,662 671,890 

SOURCE: GENERAL FUND 640,003 663,374 654,795 672,028 654,662 671,890 
HIGHWAY FUND 
FEDERAL EXPENDITURES FUN 
OTHER SPECIAL REVENUE FU 
FEDERAL BLOCK GRANT FUND 
MISCELLANEOUS FUNDS 
TOTAL APPROP-ALLOC 640,003 663,374 654,795 672,028 654,662 671,890 

---------------------------------------------------------------------------------------------------------------------------------
AVAILABLE:UNDEDICATED ALLOC. 640,003 663,374 654,795 672,028 654,662 671,890 

DEDICATED REVENUE-FED 
-NON-FED 

BAL FWD -UNENCUMBERED -93 
- ENCUMBERED 39,114 34,020 

TRANSFERS IN 13,000 
OUT -13,000 

TOTAL AVAILABLE 679,024 697,394 654,795 672,028 654,662 671,890 

EXPENDITURES ** PERSONAL SERVICES 412,549 415,542 404,918 416,307 404,918 416,307 
** ALL OTHER 217,496 278,377 249,877 255,721 249,744 255,583 
** CAPITAL 10,215 
TOTAL EXPENDITURES 640,260 693,919 654,795 672,028 654,662 671,890 

BALANCES: - LAPSED TO FUNDS 4,746 3,475 
- CARRIED FORWARD 34,020 

---------------------------------------------------------------------------------------------------------------------------------
POSITIONS:GENERAL FUND 

POSITIONS - LEGIS CO 6.000 6.000 6.000 6.000 6.000 6.000 
POSITIONS - FTE COUN 
POSITIONS - NON LEGI 

SUMMARY: GENERAL FUND 6.000 6.000 6.000 6.000 6.000 6.000 
HIGHWAY FUND 
FEDERAL EXPENDITURES 
OTHER SPECIAL REVENU 
FEDERAL BLOCK GRANT 
MISCELLANEOUS FUNDS 

TOTAL POSITIONS 6.000 6.000 6.000 6.000 6.000 6.000 



PAGE 110 
FORM P 
PART I 

PROGRAM NARRATIVE & EXPENDITURE DETAIL 
CURRENT SERVICES BUDGET 

BUREAU OF THE BUDGET FORM 
DATE: 12/06/96 

UMBRELLA: AUD DEPARTMENT OF AUDIT 
UNIT 244D DEPARTMENTAL BUREAU (AUDIT) 

PROGRAM : 0067 AUDIT - DEPARTMENTAL BUREAU 

EXPENDITURE DETAIL BY 
FAMILIAR ACTIVITY NAME 

Audits 

ACT ACTUAL 1995-1996 ESTIMATED 1996-1997 DEPARTMENT REQUEST 1997-98 DEPARTMENT REQUEST 1998-99 

~~~~~ ~=~=~~=-~~~~-~-~~~=~-~~~~=- ~=~=~~=-~~~~-~-~~~=~-~~~~=- ~=~=~~=-~~~~-~-~~~=~-~~~~=- -~=~=~~=-~~~~~--~~~=~-~~~~= 
000 I I I I 
100 1,197,5591 230,142 1,350,392 477,790 1,387,0321 501,000 1,422,2901 506,000 
200 I I I I 
300 I I I 
400 I I I 
500 I I I I 
600 I I I 
700 I I I I 
800 I I I I goo I I I 

TOTAL EXPENDITURES--ALL ACTIVITIES 1,427,701 1,828,182 1,888,032 1,928,290 
==================================================================================================================================================== 
STATEMENT OF MISSION: 

To serve the Governor, Lesislature and its committees by exam1n1ng the state's finances; auditing accounts and financial records of state 
government, its departments and agencies and other entities receiving approriations or grants from state government; studying systems of internal 
control, and department budgets and capital programs for efficient management of state government; and identifying cost savings or additional 
revenues to the General Fund. 

GOALS: 

Establish audit priorities that make the best use of limited audit resources; provide support for State Controller's office and other financial 
managers in preparing financial information; stay current with changes in accounting principles and auditing standards; provide training 
opportunities for accountants and auditors from other departments; identify additional cost/revenues to the General Fund; maximize use of 
technological developments to improve audit effectiveness; enhance electronic audit techniques necessary for the new computerized accounting and 
auditing environments; and continue to respond to the Office of Fiscal and Program Review's requests for management review services. 

OBJECTIVES: 

Conduct audits according to statutory requirements of Title 5, MRSA, Chapter 11 and federal law implemented by U.S. Office of Management and 
Budget (OBM} Circular A-128, "Audits of State and Local Governments." Ensure state funds are expanded in compliance with law for authorized 
purposes and are accounted for properly. Audits are also conducted to determine the efficiency of programs and to identify potential cost 
savings/revenues through cost-benefit analysis, trend analysis, analytical reviews and specific transaction reviews. Audit results and 
recommendations are communicated to agency officials for response and legislative committees for their review and consideration. 

STRATEGIES: 

The department will be more proactive in assisting management with development of adequate systems of internal controls; to make maximum use of 
technology and improve over all audit efficiency allowing more audit services to be provided; to devote more attention to audits by encouraging 
the State Controller's office to prepare and report the results of the state's financial activities in accordance with generally accepted 
accounting principles; to assist managers with information which is timely, meaningful, and useful to assist in the decision making process of 
the legislature and state agencies and to report the results of our audits directly to legislative committees through written and oral reports. 



DEPARTMENT OF AUDIT 
DEPARTMENTAL BUREAU (AUDIT) 
AUDIT - DEPARTMENTAL BUREAU 

CITATION: T0005 SECTION: 000000243 

APPROPS: 01027A006701 01427A006702 01427A006703 01427A006704 

PAGE 111 
DATE: 12/06/96 
PROGRAM: BGQFRMRP 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
I ACTUAL-96 IESTIMATED-97 I DEPT-98 I DEPT-99 I BUDGET-98 I BUDGET-99 I 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
APPROPRIATIONS & ALLOCATIONS 

GENERAL FUND 
** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
** UNALLOCATED 

TOTAL 

1,158,752 
52,634 
30,100 

1,241,486 

1,279,887 
47,605 
24,900 

1,352,392 

1,293,326 
78,706 
15,000 

1,387,032 

1,319,681 
87,609 
15,000 

1,422,290 

1,293,326 
69,639 
15,000 

1,377,965 

1,319,681 
77,016 
15,000 

1,411,697 
--------------------------------------------------------------------------~~~----------------------------------------

ALL FUNDS ** PERSONAL SERVICES 1,517,517 1,651,376 1,680,515 1,720,187 1,680,515 1 ,720' 187 
** ALL OTHER 99,494 81,741 192,517 193,103 183,450 182,510 
** CAPITAL 30,100 24,900 15,000 15,000 15,000 15,000 
** UNALLOCATED 
TOTAL APPROP-ALLOC 1,647' 111 1,758,017 1,888,032 1,928,290 1,878,965 1,917,697 

SOURCE: GENERAL FUND 1,241,486 1,352,392 1,387,032 1,422,290 1,377,965 1,411,697 
HIGHWAY FUND 
FEDERAL EXPENDITURES FUN 
OTHER SPECIAL REVENUE FU 405,625 405,625 501,000 506,000 501,000 506,000 
FEDERAL BLOCK GRANT FUND 
MISCELLANEOUS FUNDS 
TOTAL APPROP-ALLOC 1,647,111 1,758,017 1,888,032 1,928,290 1,878,965 1,917,697 

---------------------------------------------------------------------------------------------------------------------------------
AVAILABLE:UNDEDICATED ALLOC. 1,241,486 1,352,392 1,387,032 1,422,290 1,377,965 1,411,697 

DEDICATED REVENUE-FED 
-NON-FED -4,728 415,625 501,000 506,000 501,000 506,000 

BAL FWD -UNENCUMBERED 182,871 112,355 134,455 112,355 196,651 
- ENCUMBERED 2,039 

TRANSFERS IN 402,306 22,100 22,135 22,100 22,135 
OUT -5,182 

TOTAL AVAILABLE 1,633,882 1,952,927 2,022,487 2,084,880 2,013,420 2,136,483 

EXPENDITURES ** PERSONAL SERVICES 1,317,056 1,651,502 1,680,515 1,720,187 1,680,515 1,720,187 
** ALL OTHER 80,569 123,780 192,517 193,103 121,254 129,264 
** CAPITAL 30,076 52,900 15,000 15,000 15,000 15,000 
TOTAL EXPENDITURES 1,427,701 1 ,828,182 1,888,032 1,928,290 1,816,769 1,864,451 

BALANCES: - LAPSED TO FUNDS 29,629 12,390 
- CARRIED FORWARD 174,531 112,355 134,455 156,590 196,651 272,032 

POSITIONS:GENERAL FUND 
POSITIONS - LEGIS CO 24.000 24.000 24.000 24.000 24.000 24.000 
POSITIONS - FTE COUN 
POSITIONS - NON LEGI 

SUMMARY: GENERAL FUND 24.000 24.000 24.000 24.000 24.000 24.000 
HIGHWAY FUND 
FEDERAL EXPENDITURES 
OTHER SPECIAL REVENU 8.000 8.000 8.000 8.000 8.000 8.000 
FEDERAL BLOCK GRANT 
MISCELLANEOUS FUNDS 

TOTAL POSITIONS 32.000 32.000 32.000 32.000 32.000 32.000 



PAGE 112 
FORM P 
PART I 

PROGRAM NARRATIVE & EXPENDITURE DETAIL 
CURRENT SERVICES BUDGET 

UMBRELLA: CON DEPARTMENT OF CONSERVATION 
UNIT 062 ADMINISTRATIVE SERVICES DIVISION (CONSERVATION) 

PROGRAM : 0222 ADMINISTRATIVE SERVICES - CONSERVATION 

EXPENDITURE DETAIL BY I ACT ACTUAL 1995-1996 ESTIMATED 
FAMILIAR ACTIVITY NAME !GROUP GENERAL FUND I OTHER FUNDS GENERAL FUND 

Ad;i~i;t~~ti~~----------------1-aao- --~-i~o13~875l ______ 32o~699 ----1~4oo~i65 
Northern Forest Lands I 100 I 166,287 

I 200 
I 300 I 
I 400 I 
I 500 I 
I 600 I 
I 100 I 
I 800 I 

Other I 900 I 51,155 

BUREAU OF THE BUDGET FORM 
DATE: 12/06/96 

1996-1997 DEPARTMENT REQUEST 1997-98 
OTHER FUNDS GENERAL FUND OTHER FUNDS 

433,287 1,029,308 365,770 
349,742 357,264 

44,903 46,388 

DEPARTMENT REQUEST 1998-99 
GENERAL FUND OTHER FUNDS 

1,048,292 380,192 
370,173 

48,015 

TOTAL EXPENDITURES--ALL ACTIVITIES 1,552,016 2,228,097 1,798,730 1,846,672 
==================================================================================================================================================== 
STATEMENT OF MISSION: 

The Administrative Services program provides essential central policy, management and administrative functions for the Department. Within the 
program are the Office of the Commissioner, Division of Planning and Program Services which includes directing and administering the Department's 
legislative, affirmative action, public information and education programs, and the Northern Forest Lands Program; and General Services which 
includes the Department's financial, human resources, information system, and radio communications. Under the departmental productivity 
reorganization plan in 1996, Administrative Services was renamed General Services 

GOALS: 

1.) To develop and implement sound policies to guide the administration and operation of the Department. 2.) To provide the highest quality 
administrative services to support programs within the Department so that they can maximize their effectiveness within tight fiscal constraints. 

OBJECTIVES: 

l)Continue to upgrade and improve technological and management systems in order to increase the information managers and employees have available 
to make more effective decisions. 2)Develop a strategic plan to move ahead with DOC's vision and values. 3)Continue to improve our coordination 
of the legislative program and other key natural resource policy areas both within DOC and with other State agencies. 4)Provide essential 
information needed by the public, legislature and constituent groups. 

STRATEGIES: 

Continue the modernization and upgrade of our information system and communications systems, increase our use of modern management techniques to 
improve our processes and provide better service. This includes increased coordination with the Department's program staff, both in Augusta and 
in the field to ascertain their needs and provide services to meet those needs. Continue improving coordination with the State's central 
resource agencies in areas of budget, finance and human resources. 



CITATION: T0012 SECTION: 000005012 

DEPARTMENT OF CONSERVATION 
ADMINISTRATIVE SERVICES DIVISION (CONSERVATION) 
ADMINISTRATIVE SERVICES - CONSERVATION 

APPROPS: 01004A022211 01304A022211 01304A022212 01404A022211 01404A022212 01404A022221 

PAGE 113 
DATE: 12/06/96 
PROGRAM: BGQFRMRP 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
I ACTUAL-96 IESTIMATED-97 I DEPT-98 I DEPT-99 I BUDGET-98 I BUDGET-99 I 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
APPROPRIATIONS & ALLOCATIONS 

GENERAL FUND 
** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
** UNALLOCATED 

TOTAL 

ALL FUNDS ** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
** UNALLOCATED 
TOTAL APPROP-ALLOC 

SOURCE: GENERAL FUND 
HIGHWAY FUND 
FEDERAL EXPENDITURES FUN 
OTHER SPECIAL REVENUE FU 
FEDERAL BLOCK GRANT FUND 
MISCELLANEOUS FUNDS 
TOTAL APPROP-ALLOC 

816,094 
189,632 
11,700 

1,017,426 

1,145,412 
640,017 
18,200 

1,803,629 

1,017,426 

463,444 
322,759 

1,803,629 

937,914 
402,167 
52,860 

1,392,941 

1,201,073 
940,192 
56,860 

2,198,125 

1,392,941 

478,086 
327,098 

2,198,125 

896,983 
396,374 

4,500 

1,297,857 

1,141,824 
916,955 

8,500 

2,067,279 

1,297,857 

442,338 
327,084 

2,067,279 

917,086 
411,529 

1,328,615 

1,173,264 
949,731 

4,000 

2,126,995 

1,328,615 

458,289 
340,091 

2,126,995 

896,983 
393,352 

4,500 

1,294,835 

1,141,824 
913,933 

8,500 

2,064,257 

1,294,835 

442,338 
327,084 

2,064,257 

917,086 
407,526 

1,324,612 

1,173,264 
945,728 

4,000 

2,122,992 

1,324,612 

458,289 
340,091 

2,122,992 
-------------------------------------------------------------------------------------------------~-------------------------------
AVAILABLE:UNDEDICATED ALLOC. 

DEDICATED REVENUE-FED 
-NON-FED 

BAL FWD -UNENCUMBERED 
- ENCUMBERED 

TRANSFERS IN 
OUT 

TOTAL AVAILABLE 

EXPENDITURES ** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
TOTAL EXPENDITURES 

BALANCES: - LAPSED TO FUNDS 
- CARRIED FORWARD 

1,017,426 
137,500 
38,775 

306,865 
31,491 

556,584 
-254,502 

1,834,139 

1,056,386 
492,550 

3,080 
1,552,016 

1,459 
321,883 

1,392,941 
374,848 
50,000 

300,378 
21,528 

454,930 
-25,106 

2,569,519 

1,188,935 
970,629 
68,533 

2,228,097 

13,811 
327,611 

1,297,857 
382,906 
51,000 

327,611 

495,092 
-458,786 

2,095,680 

1,141,824 
648,406 

8,500 
1,798. 730 

296,950 

1,328,615 
396,741 
53,000 

296,950 

507,482 
-478,702 

2,104,086 

1,173,264 
669,408 

4,000 
1,846,672 

257,414 

1,294,835 
382,906 
51,000 

327,611 

495,092 
-458,786 

2,092,658 

1,141,824 
480,789 

8,500 
1,631,113 

461,545 

1,324,612 
396,741 
53,000 

461,545 

507,482 
-478,702 

2,264,678 

1,173,264 
493,594 

4,000 
1,670,858 

593,820 
-------------------------------------------------------------------------------------------------~-------------------------------
POSITIONS:GENERAL FUND 

POSITIONS - LEGIS CO 
POSITIONS - FTE COUN 
POSITIONS - NON LEGI 

SUMMARY: GENERAL FUND 
HIGHWAY FUND 
FEDERAL EXPENDITURES 
OTHER SPECIAL REVENU 
FEDERAL BLOCK GRANT 
MISCELLANEOUS FUNDS 

TOTAL POSITIONS 

17.500 

17.500 

2.500 
3.000 

23.000 

16.500 

16.500 

2.500 
3.000 

22.000 

16.500 

16.500 

2.500 
3.000 

22.000 

16.500 

16.500 

2.500 
3.000 

22.000 

16.500 

16.500 

2.500 
3.000 

22.000 

16.500 

16.500 

2.500 
3.000 

22.000 
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FORM P 
PART I 

PROGRAM NARRATIVE & EXPENDITURE DETAIL 
CURRENT SERVICES BUDGET 

BUREAU OF THE BUDGET FORM 
DATE: 12/06/96 

UMBRELLA: CON DEPARTMENT OF CONSERVATION 
UNIT 062 ADMINISTRATIVE SERVICES DIVISION (CONSERVATION) 

PROGRAM : 0757 DEPARTMENTWIDE - TQM 
-------------------------------------------------------------------------------------------- --------------------------- ---------------------------
EXPENDITURE DETAIL BY I ACT ACTUAL 1995-1996 I ESTIMATED 1996-1997 DEPARTMENT REQUEST 1997-98 DEPARTMENT REQUEST 1998-99 

FAMILIAR ACTIVITY NAME !GROUP GENERAL FUND I OTHER FUNDS !GENERAL FUND I OTHER FUNDS GENERAL FUND I OTHER FUNDS GENERAL FUNDI OTHER FUNDS 
------------------------------1----- -------------l-------------l-------------1------------- -------------1------------- -------------1-------------
Administration I 000 6,1251 I I I I 

1oo I I I I 
I 200 I I I I 
I ~~~ I' I I I 

500 I I 
I 600 I I I I I 

I ~~~ I I I I 
--------------------------------=~~- -------------~-------------1-------------~------------- _____________ l _____________ -------------~-------------
TOTAL EXPENDITURES--ALL ACTIVITIES 6,125 I 
==================================================================================================================================================== 
STATEMENT OF MISSION: 

The Department of Conservation no longer has 0757 Departmentwide-TQM as an active account for the 1998/1999 Biennial Budget. During the 1994/95 
Biennial Budget, the Department of Conservation 1 s mission was to provide responsive, professional and high-value service; to offer a challenging 
and results-oriented workplace that supports personal and professional growth and recognizes and appreciates the contributions of each 
individual. We will operate the Department in a manner that exemplifies the best of State government. 

GOALS: 

The Department TQM Council recognizes the need to communicate effectively with all of its employees in a timely manner. This could be 
accomplished through an improved computer system and placement of fax machines in the field offices. All of the Bureaus would share common 
systems which in turn allows for processing program information betweeen Augusta-based staff and the field offices. In addition TQM awareness 
training will be provided for all employees in this biennum. 

OBJECTIVES: 

1.} Purchase software to improve computer systems in order to share a common system which processes information within the Department and the 
field offices. 2.) Provide trainiing in TQM-related processes and support for the work of Process Action Teams. 

STRATEGIES: 

1. Provide an all-day TQM awareness training which will involve all employees. 2.) Work with the departmental computer committee to establish 
a plan for upgrade of the current computer system. 3. Establish the first Process Action Team in Communication. 



CITATION: T0005 SECTION: 000001589 

DEPARTMENT OF CONSERVATION 
ADMINISTRATIVE SERVICES DIVISION (CONSERVATION) 
DEPARTMENTWIDE - TQM 

APPROPS: 01004A075711 

PAGE 115 
DATE: 12/06/96 
PROGRAM: BGQFRMRP 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
I ACTUAL-96 IESTIMATED-97 I DEPT-98 I DEPT-99 I BUDGET-98 I BUDGET-99 I 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
APPROPRIATIONS & ALLOCATIONS 

GENERAL FUND 
** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
** UNALLOCATED 

TOTAL 

ALL FUNDS ** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
** UNALLOCATED 
TOTAL APPROP-ALLOC 

SOURCE: GENERAL FUND 
HIGHWAY FUND 
FEDERAL EXPENDITURES FUN 
OTHER SPECIAL REVENUE FU 
FEDERAL BLOCK GRANT FUND 
MISCELLANEOUS FUNDS 
TOTAL APPROP-ALLOC 

AVAILABLE:UNDEDICATED ALLOC. 
DEDICATED REVENUE-FED 

-NON-FED 
BAL FWD -UNENCUMBERED 

- ENCUMBERED 6,125 
TRANSFERS IN 

OUT 
TOTAL AVAILABLE 6,125 

EXPENDITURES ** PERSONAL SERVICES 
**ALL OTHER 6,125 
** CAPITAL 
TOTAL EXPENDITURES 6,125 

BALANCES: - LAPSED TO FUNDS 
- CARRIED FORWARD 

POSITIONS:GENERAL FUND 
POSITIONS - LEGIS CO 
POSITIONS - FTE COUN 
POSITIONS - NON LEGI 

SUMMARY: GENERAL FUND 
HIGHWAY FUND 
FEDERAL EXPENDITURES 
OTHER SPECIAL REVENU 
FEDERAL BLOCK GRANT 
MISCELLANEOUS FUNDS 

TOTAL POSITIONS 



PAGE 116 
FORM P 
PART I 

PROGRAM NARRATIVE & EXPENDITURE DETAIL 
CURRENT SERVICES BUDGET 

UMBRELLA: CON DEPARTMENT OF CONSERVATION 
UNIT 056R DIVISION OF ENGINEERING AND REALTY 

PROGRAM : 0213 ENGINEERING AND REALTY 

BUREAU OF THE BUDGET FORM 
DATE: 12/06/96 

EXPENDITURE DETAIL BY I ACT ACTUAL 1995-1996 ESTIMATED 1996-1997 DEPARTMENT REQUEST 1997-98 

---~~~~=~~~-~~~~~~~~-~~~=-----~~~~~~ ~=~=~~=-~~~~-~-~~~=~-~~~~=- ~=~=~~=-~~~~-~-~~~=~-~~~~=- ~=~=~~=-~~~~- -~~~=~-~~~~=-
DEPARTMENT REQUEST 1998-99 
GENERAL FUND OTHER FUNDS 

Administration 000 28,8441 I 
I 100 I 

I 200 I 
300 I I 

I 400 I I 
I 500 I I 
I 600 I I 
I 700 I I 
I 800 I I 
I 900 I 

TOTAL EXPENDITURES--ALL ACTIVITIES 28,844 
==================================================================================================================================================== 
STATEMENT OF MISSION: 

The Department of Conservation no longer has 0213 Engineering and Realty as an active account. In past budget cycles the Division of Engineering 
and Realty within General Services of the Department of Conservation provided planning and budgeting for the development and renovation of the 
statewide network of department facilities with physical plant value of over $75 million. The Division provided or secured professional 
engineering or appraisal services for all Bureaus within the Department as required by law, and carried out property purchase, disposal and 
management of property records. 

GOALS: 

The Division provided services as necessary to assist and encourage Bureaus to maintain existing facilities, improve deficient ones, meet 
applicable codes, and acquire/develop properties consistent with Bureau missions using proven planning techniques, sound judgement and life cycle 
costing. 

OBJECTIVES: 

1. Reviewed and updated Capital Improvements Plans for Bureaus of the Department; 2. Obtained funding necessary to protect the public 
investment and public use of Department properties; 3. researched ways to improve the working environment in Department facilities and improve 
public accessibility for all. 

STRATEGIES: 

1. Worked with the Bureau of General Services to provide quality private engineering/architectual services to this and other Departments at 
lower cost and with better results; 2. Set up a project tracking system to better coordinate services to Bureaus and provide adequate progress 
reporting; 3. Worked with decisionmakers and the budgeting process to address critical needs. 



DEPARTMENT OF CONSERVATION 
DIVISION OF ENGINEERING AND REALTY 
ENGINEERING AND REALTY 

APPROPS: 01004A021315 

CITATION: T0012 SECTION: 000005011 PAGE 117 
DATE: 12/06/96 
PROGRAM: BGQFRMRP 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
I ACTUAL-96 IESTIMATED-97 I DEPT-98 I DEPT-99 I BUDGET-98 I BUDGET-99 I 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
APPROPRIATIONS & ALLOCATIONS 

GENERAL FUND 
** PERSONAL SERVICES 28,288 -2 
**ALL OTHER 2,702 
** CAPITAL 
** UNALLOCATED 

TOTAL 30,990 -2 

ALL FUNDS ** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
** UNALLOCATED 
TOTAL APPROP-ALLOC 

SOURCE: GENERAL FUND 
HIGHWAY FUND 
FEDERAL EXPENDITURES FUN 
OTHER SPECIAL REVENUE FU 
FEDERAL BLOCK GRANT FUND 
MISCELLANEOUS FUNDS 
TOTAL APPROP-ALLOC 

AVAILABLE:UNDEDICATED ALLOC. 
DEDICATED REVENUE-FED 

-NON-FED 
BAL FWD -UNENCUMBERED 

- ENCUMBERED 
TRANSFERS IN 

OUT 
TOTAL AVAILABLE 

EXPENDITURES ** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
TOTAL EXPENDITURES 

BALANCES: - LAPSED TO FUNDS 
- CARRIED FORWARD 

POSITIONS:GENERAL FUND 
POSITIONS - LEGIS CO 
POSITIONS - FTE COUN 
POSITIONS - NON LEGI 

SUMMARY: GENERAL FUND 
HIGHWAY FUND 
FEDERAL EXPENDITURES 
OTHER SPECIAL REVENU 
FEDERAL BLOCK GRANT 
MISCELLANEOUS FUNDS 

TOTAL POSITIONS 

28,288 
2,702 

30,990 

30,990 

30,990 

30,990 

30,990 

28,287 
557 

28,844 

2,147 

-2 

-2 

-2 

-2 

-2 

-2 

-2 
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FORM P 
PART I 

PROGRAM NARRATIVE & EXPENDITURE DETAIL 
CURRENT SERVICES BUDGET 

UMBRELLA: CON DEPARTMENT OF CONSERVATION 
UNIT 058 BUREAU OF FORESTRY 

PROGRAM : 0223 ADMINISTRATION - FORESTRY 

EXPENDITURE DETAIL BY 
FAMILIAR ACTIVITY NAME 

Administration 

(AKA MAINE FOREST SERVICE) 

BUREAU OF THE BUDGET FORM 
DATE: 12/06/96 

TOTAL EXPENDITURES--ALL ACTIVITIES 188,349 255,182 215,016 223,483 
==================================================================================================================================================== 
STATEMENT OF MISSION: 

The Office of the Director, Bureau of Forestry (AKA Maine Forest Service [MFS]) implements the legislative mandates in 12 MRSA Subsec. 8003 et 
seq. The key to Maine's past, present, and future quality of life and economic prosperity for its citizens is permanently linked to the 
condition of the State's forest resources. The Maine Forest Service works to ensure that the trees and forest lands of Maine will continue to 
provide these benefits for present and future generations of Maine people. 

GOALS: 

The goals of the Bureau include protecting the forest resource from the effects of fire, insect, and disease; promoting activities that encourage 
the sound long term management of the forest resources; and providing accurate, relevant, and timely information about the forest resource as the 
basis for sound resource management and public policy decisions. 

OBJECTIVES: 

Bureau objectives include: encourage land owners to institute sound forest resource management practices for forest products, wildlife, and 
recreation; encourage value added utilization and marketing of forest resources; evaluation of timber volume, health and quality; promotin~ 
restoration of forest land; forest fire prevention, detection and suppression; tracking import and export of wood; linkages with municipal1ties 
and organized groups for forest protection activities; and promoting sound public policies concerning forest resources. 

STRATEGIES: 

Cooperates with the US Forest Service on cost share programs, fire suppression, forest health and decennial survey activities; conducting 
legislatively authorized studies on forest practices and pressures on the forest resource; attracting new landowners to participate in cost share 
practices promoting forest stewardship; providing technical assistance to municipalities in promoting community forestry; enforcing the Forest 
Practices Act in a consistent, fair and equitable manner; promoting value added secondary manufacturing of wood products; preventing forest fire 
and improving timber theft and trespass laws; and cooperating with Regional states and provinces on matters of common concern. 



DEPARTMENT OF CONSERVATION 
BUREAU OF FORESTRY 
ADMINISTRATION - FORESTRY 

APPROPS: 01004A022356 01304A022356 

CITATION: T0012 SECTION: 000008001 

(AKA MAINE FOREST SERVICE) 

PAGE 119 
DATE: 12/06/96 
PROGRAM: BGQFRMRP 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
I ACTUAL-96 IESTIMATED-97 I DEPT-98 I DEPT-99 I BUDGET-98 I BUDGET-99 I 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
APPROPRIATIONS & ALLOCATIONS 

GENERAL FUND 
** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
** UNALLOCATED 

TOTAL 

121,110 
30,231 
2,400 

153,741 

127,701 
31,634 
2,400 

161,735 

111,007 
32,615 
2,400 

146,022 

114,984 
33,554 
2,400 

150,938 

111,007 
32,499 
2,400 

145,906 

114,984 
33,431 
2,400 

150,815 
---------------------------------------------------------------------------------------------------------------------

ALL FUNDS ** PERSONAL SERVICES 184,989 191,195 158,474 165,323 158,474 165,323 
** ALL OTHER 50,851 52,817 54,142 55,760 54,026 55,637 
** CAPITAL 2,400 2,400 2,400 2,400 2,400 2,400 
** UNALLOCATED 
TOTAL APPROP-ALLOC 238,240 246,412 215,016 223,483 214,900 223,360 

SOURCE: GENERAL FUND 153,741 161,735 146,022 150,938 145,906 150,815 
HIGHWAY FUND 
FEDERAL EXPENDITURES FUN 84,499 84,677 68,994 72,545 68,994 72,545 
OTHER SPECIAL REVENUE FU 
FEDERAL BLOCK GRANT FUND 
MISCELLANEOUS FUNDS 
TOTAL APPROP-ALLOC 238,240 246,412 215,016 223,483 214,900 223,360 

---------------------------------------------------------------------------------------------------------------------------------
AVAILABLE:UNDEDICATED ALLOC. 153,741 161,735 146,022 150,938 145,906 150,815 

DEDICATED REVENUE-FED -20,000 90,966 90,484 90,484 90,484 90,484 
-NON-FED 

BAL FWD -UNENCUMBERED 8,329 8,558 16,472 16,472 
- ENCUMBERED 33 1,200 

TRANSFERS IN 1 
OUT -21,121 -6,156 -5,018 -5,276 -5,018 -5,276 

TOTAL AVAILABLE 120,983 256,303 231,488 252,618 231,372 252,495 

EXPENDITURES ** PERSONAL SERVICES 150,057 190,207 158,474 165,323 158,474 165,323 
** ALL OTHER 38,292 62,575 54,142 55,760 54,026 55,637 
** CAPITAL 2,400 2,400 2,400 2,400 2,400 
TOTAL EXPENDITURES 188,349 255,182 215,016 223,483 214,900 223,360 

BALANCES: - LAPSED TO FUNDS 2,473 1,121 
- CARRIED FORWARD 9,758 16,472 29,135 16,472 29' 135 

POSITIONS:GENERAL FUND 
POSITIONS - LEGIS CO 2.000 2.000 2.000 2.000 2.000 2.000 
POSITIONS - FTE COUN 
POSITIONS - NON LEGI 

SUMMARY: GENERAL FUND 2.000 2.000 2.000 2.000 2.000 2.000 
HIGHWAY FUND 
FEDERAL EXPENDITURES 1.000 1.000 1.000 1.000 1.000 1.000 
OTHER SPECIAL REVENU 
FEDERAL BLOCK GRANT 
MISCELLANEOUS FUNDS 

TOTAL POSITIONS 3.000 3.000 3.000 3.000 3.000 3.000 



PAGE 120 
FORM P 
PART I 

PROGRAM NARRATIVE & EXPENDITURE DETAIL 
CURRENT SERVICES BUDGET 

UMBRELLA: CON DEPARTMENT OF CONSERVATION 
UNIT 058F DIVISION OF FOREST FIRE CONTROL 

PROGRAM : 0300 FOREST FIRE CONTROL - MUNICIPAL ASSISTANCE GRANTS 

BUREAU OF THE BUDGET FORM 
DATE: 12/06/96 

EXPENDITURE DETAIL BY 
FAMILIAR ACTIVITY NAME 

ACT ACTUAL 
GROUP GENERAL FUND 

1995-1996 ESTIMATED 1996-1997 DEPARTMENT REQUEST 1997-98 
OTHER FUNDS GENERAL FUND OTHER FUNDS GENERAL FUND OTHER FUNDS 

DEPARTMENT REQUEST 1998-99 
GENERAL FUNDI OTHER FUNDS 

000 
Payments Municipal Wardens 100 50,480 

200 
300 
400 
500 
600 
700 
BOO 
900 

TOTAL EXPENDITURES--ALL ACTIVITIES 50,480 

54,106 55,783 

54,106 55,783 

------------- -------------
1 

57,6241 
I 
I 

I 
57,624 

==================================================================================================================================================== 
STATEMENT OF MISSION: 

The mission of the Forest Fire Control - Municipal Assistance Grants Program is to ensure a statewide network of intergovernmental cooperative 
forest fire prevention and suppression activities by maintaining a Forest Fire Warden in each municipality within the State. These wardens work 
in cooperation with the Forest Fire Control Division to ensure that forest fire laws are enforced and that an up-to-date forest fire plan is in 
effect for each municipality. (12 MRSA subsec. 8902) 

GOALS: 

The goal of this program is to insure the maintenance of optimal forest fire prevention and suppression capability statewide utilizing the most 
appropriate level of governmental unit, the most appropriate and cost effective personnel. 

OBJECTIVES: 

The program objectives are to annually appoint and train a Forest Fire Warden in each municipal subdivision within the State, to ensure municipal 
forest fire prevention and suppression readiness and to ensure the maintenance of an up-to-date forest fire prevention and suppression plan for 
each municipality in the State. 

STRATEGIES: 

Program strategies include: Appointment and training of Town Forest Fire Wardens in each municipality to administer the local fire permit system 
and develop local forest fire plans; developing and maintaining cooperative agreements with municipalities, IF&W, Marine Resources, DEP, State 
Police, Maine National Guard, and the Maine Emergency Management Agency; maintaining a highly competent and professional workforce; and 
delivering a highly professional and agressive information and education program concerning forest fire prevention and control aimed at the 
general public, forest landowners, woods operators and users of the forest resources of the State. 



DEPARTMENT OF CONSERVATION 
DIVISION OF FOREST FIRE CONTROL 

CITATION: T0012 SECTION: 000008901 

FOREST FIRE CONTROL - MUNICIPAL ASSISTANCE GRANTS 
APPROPS: 01004A030043 

PAGE 121 
DATE: 12/06/96 
PROGRAM: BGQFRMRP 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
I ACTUAL-96 IESTIMATED-97 I DEPT-98 I DEPT-99 I BUDGET-98 I BUDGET-99 I 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
APPROPRIATIONS & ALLOCATIONS 

GENERAL FUND 
** PERSONAL SERVICES 
**ALL OTHER 52,530 54,106 55,783 57,624 55,783 57,624 
** CAPITAL 
** UNALLOCATED 

TOTAL 52,530 54,106 55,783 57,624 55,783 57,624 
---------------------------------------------------------------------------------------------------------------------

ALL FUNDS ** PERSONAL SERVICES 
** ALL OTHER 52,530 54,106 55,783 57,624 55,783 57,624 
** CAPITAL 
** UNALLOCATED 
TOTAL APPROP-ALLOC 52,530 54,106 55,783 57,624 55,783 57,624 

SOURCE: GENERAL FUND 52,530 54,106 55,783 57,624 55,783 57,624 
HIGHWAY FUND 
FEDERAL EXPENDITURES FUN 
OTHER SPECIAL REVENUE FU 
FEDERAL BLOCK GRANT FUND 
MISCELLANEOUS FUNDS 
TOTAL APPROP-ALLOC 52,530 54,106 55,783 57,624 55,783 57,624 

-------------------------------------------------------------------------------------------------~-------------------------------
AVAILABLE:UNDEDICATED ALLOC. 

DEDICATED REVENUE-FED 
-NON-FED 

BAL FWD -UNENCUMBERED 
- ENCUMBERED 

TRANSFERS IN 
OUT 

TOTAL AVAILABLE 

EXPENDITURES ** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
TOTAL EXPENDITURES 

BALANCES: - LAPSED TO FUNDS 
- CARRIED FORWARD 

POSITIONS:GENERAL FUND 
POSITIONS - LEGIS CO 
POSITIONS - FTE COUN 
POSITIONS - NON LEGI 

SUMMARY: GENERAL FUND 
HIGHWAY FUND 
FEDERAL EXPENDITURES 
OTHER SPECIAL REVENU 
FEDERAL BLOCK GRANT 
MISCELLANEOUS FUNDS 

TOTAL POSITIONS 

52,530 54,106 55,783 57,624 55,783 57,624 

52,530 54,106 55,783 57,624 55,783 57,624 

50,480 54,106 55,783 57,624 55,783 57,624 

50,480 54,106 55,783 57,624 55,783 57,624 

2,050 



PAGE 122 
FORM P 
PART I 

PROGRAM NARRATIVE & EXPENDITURE DETAIL 
CURRENT SERVICES BUDGET 

BUREAU OF THE BUDGET FORM 
DATE: 12/06/96 

UMBRELLA: CON DEPARTMENT OF CONSERVATION 
UNIT 058F DIVISION OF FOREST FIRE CONTROL 

PROGRAM : 0232 FOREST FIRE CONTROL - DIVISION OF 

EXPENDITURE DETAIL BY I ACT ACTUAL 1995-1996 I ESTIMATED 1996-1997 'DEPARTMENT REQUEST 1997-98 I DEPARTMENT REQUEST 1998-99 

---~~~:=:~~-~=~:~:~~-~~~=----- ~~~~~ ~=~=~=-~~~~-~-~~~=~-~~~~~-~~=~=~~=-~~~~-~~-~~~=~-~~~~~- ~=~=~~=-~~~~-~~-~~~=~-~~~~~-~-~=~=~~=-~~~~~--~~~=~-~~~~~ Administration 000 669,2071 7,4061 725,670 35,853 686,948 20,0581 705,4791 20,276 
Regional Operations 100 5,697,7101 119,4301 6,204,0801 580,567 5,873,0311 328,970 6,031,4591 335,674 
Air Operations 200 739,7401 1,379 805,4141 6,290 762,4391 3,564 783,0061 3,636 
Radio Communications 300 219,200 1,2361 239,233 6,290 226,4661 3,5641 232,575 3,636 

~~~ I I I I I I 
600 I I I I I I 
700 I I I I I I 
800 I I I I 
900 I I I I I I 

------------------------------------ ---------~-----------------~--------------------------- --------------------------- ---------------------------
TOTAL EXPENDITURES--ALL ACTIVITIES 7,455,308 8,603,397 7,905,040 I 8,115,741 
==================================================================================================================================================== 
STATEMENT OF MISSION: 

The mission of the Forest Fire Control Division is to take all actions necessary to protect the public, high value property, and forest resources 
from forest fires and to enforce the State's natural resource laws associated with the forest resource. (12 MRSA 8901 et seq.) 

GOALS: 

The goals of FFC are to, on an annual basis: keep acreage losses from forest fires to less than 3500 acres, statewide; to keep forest fire 
occurrence to less than 1,000 fires; to maintain voluntary compliance with State laws, rules and regulations pertaining to forest resources at 
the highest possible level; and to gain compliance with the law through enforcement actions when all other avenues have been exhausted. 

OBJECTIVES: 

The objectives of FFC are to: control all forest fires in the first burning period (before 10 AM the following day); maintain the State's forest 
fire equipment in fire ready condition; maintain a good resource base of non-State cooperating fire fighters and heavy equipment; train and 
maintain an Overhead Management Team for forest fire control anywhere in the State; and develop and maintain sound cooperative working 
relationships with all municipal fire fighting organizations and town forest fire wardens; and to ensure compliance with the State's forest fire 
and protection laws. 

STRATEGIES: 

The Division strategies include the development and maintenance of cooperative agreements with: all municipal subdivisions; State agencies 
including the Department of Conservation, IF&W, Marine Resources, DEP, State Police, Maine National Guard, Maine Emergency Management Agency; 
USDA Forest Service, and other states and Canadian Provinces in the region; to maintain a highly competent and professional workforce; and to 
deliver a highly professional and agressive forest fire prevention and suppression information, education and training program aimed at the 
general public, forest land owners, woods operators, cooperating agencies and users of the forest resources of the State. 
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DATE: 12/06/96 
PROGRAM: BGQFRMRP 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
I ACTUAL-96 IESTIMATED-97 I DEPT-98 I DEPT-99 I BUDGET-98 I BUDGET-99 I 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
APPROPRIATIONS & ALLOCATIONS 

GENERAL FUND 
** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
** UNALLOCATED 

TOTAL 

4,969,961 
2,250,081 

240,117 

7,460,159 

5,017,514 
2,381,887 

207,080 

7,606,481 

4,883,444 
2,453,440 

212,000 

7,548,884 

5,012,266 
2,522,253 

218,000 

7,752' 519 

4,883,444 
2,445,873 

203,000 

7,532,317 

5,012,266 
2,514,438 

206,000 

7,732,704 
----------------------------------------------------------------------------------------~-~--------------------------

ALL FUNDS ** PERSONAL SERVICES 5,083,810 5' 130 '711 4,996,034 5,130,569 4,996,034 5,130,569 
** ALL OTHER 2,390,731 2,524,412 2,597,006 2,667,172 2,589,439 2,659,357 
** CAPITAL 340,117 307,080 312,000 318,000 303,000 306,000 
** UNALLOCATED 
TOTAL APPROP-ALLOC 7,814,658 7,962,203 7,905,040 8,115,741 7,888,473 8,095,926 

SOURCE: GENERAL FUND 7,460,159 7,606,481 7,548,884 7,752,519 7,532,317 7,732,704 
HIGHWAY FUND 
FEDERAL EXPENDITURES FUN 177,884 179,107 179,485 186,492 179,485 186,492 
OTHER SPECIAL REVENUE FU 176,615 176,615 176,671 176,730 176,671 176,730 
FEDERAL BLOCK GRANT FUND 
MISCELLANEOUS FUNDS 
TOTAL APPROP-ALLOC 7,814,658 7,962,203 7,905,040 8,115,741 7,888,473 8,095,926 

---------------------------------------------------------------------------------------------------------------------------------
AVAILABLE:UNDEDICATED ALLOC. 7,460,159 7,606,481 7,548,884 7,752' 519 7,532,317 7,732' 704 

DEDICATED REVENUE-FED 264,336 192' 130 191,789 191,789 191,789 191,789 
-NON-FED 7,014 176,733 176,793 176,855 176,793 176,855 

BAL FWD -UNENCUMBERED 325,476 474,308 281,162 280,412 281,162 280,412 
- ENCUMBERED 197,291 448,047 

TRANSFERS IN 315,988 
OUT -323,536 -13,140 -13,176 -13,690 -13,176 -13,690 

TOTAL AVAILABLE 8,246,728 8,884,559 8,185,452 8,387,885 8,168,885 8,368,070 

EXPENDITURES ** PERSONAL SERVICES 5,036,053 5,070,302 4,996,034 5,130,569 4,996,034 5,130,569 
** ALL OTHER 2,325,934 3,069,248 2,597,006 2,667,172 2,589,439 2,659,357 
** CAPITAL 93,321 463,847 312,000 318,000 303,000 306,000 
TOTAL EXPENDITURES 7,455,308 8,603,397 7,905,040 8,115,741 7,888,473 8,095,926 

BALANCES: - LAPSED TO FUNDS 
- CARRIED FORWARD 881,027 281,162 280,412 272,144 280,412 272,144 

---------------------------------------------------------------------------------------------------------------------------------
POSITIONS:GENERAL FUND 

POSITIONS - LEGIS CO 100.000 100.000 100.000 100.000 100.000 100.000 
POSITIONS - FTE COUN 5.687 5.687 5.687 5.687 
POSITIONS - NON LEGI 7.500 7.500 

SUMMARY: GENERAL FUND 107.500 107.500 105.687 105.687 105.687 105.687 
HIGHWAY FUND 
FEDERAL EXPENDITURES 3.000 3.000 3.920 3.920 3.920 3.920 
OTHER SPECIAL REVENU 
FEDERAL BLOCK GRANT 
MISCELLANEOUS FUNDS 

TOTAL POSITIONS 110.500 110.500 109.606 109.606 109.606 109.606 
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FORM P 
PART I 

PROGRAM NARRATIVE & EXPENDITURE DETAIL 
CURRENT SERVICES BUDGET 

UMBRELLA: CON DEPARTMENT OF CONSERVATION 
UNIT 058M DIVISION OF FOREST POLICY AND MANAGEMENT 

PROGRAM : 0240 FOREST MANAGEMENT, UTILIZATION & MARKETING 

BUREAU OF THE BUDGET FORM 
DATE: 12/06/96 

EXPENDITURE DETAIL BY I ACT I ACTUAL 1995-1996 ESTIMATED 1996-1997 DEPARTMENT REQUEST 1997-98 I DEPARTMENT REQUEST 1998-99 
FAMILIAR ACTIVITY NAME GROUP GENERAL FUND I OTHER FUNDS GENERAL FUND I OTHER FUNDS GENERAL FUND OTHER FUNDS I GENERAL FUND OTHER FUNDS 

------------------------------ ----- -------------1------------- -------------1------------- ------------- -------------1------------- -------------
000 I I I 
100 726,8331 422,087 693,5251 992,164 721,289 900,6161 
200 I I I 
300 I I I 
400 I I I 
500 I I I 
600 I I I 
700 I I I 
800 I I I 
900 I I 

734,247 915,967 Forestry Programs 

---------------------------1--------------------------- ---------------------------l---------------------------
TOTAL EXPENDITURES--ALL ACTIVITIES 1,148,920 I 1,685,689 1,621,905 I 1,650,214 
==================================================================================================================================================== 

STATEMENT OF MISSION: 

The mission of the Division of Forest Management, Marketing and Utilization is to encourage the sound management of Maine's forest lands. The 
Division supports the production of a sustainable flow of forest products for services & amenities. The Division actively supports landowner and 
public concerns in protecting and enhancing non-timber values such as wildlife habitat, water quality, wetlands, soils, recreation and 
aesthetics. The division was combined with the the Division of Policy, Planning and Information as an outcome of the Productivity Realization 
Task Force. It is the Division of Forest Policy and Management. A Part II budget request will formalize this change. 

GOALS: 

Management Division's goals include: providing a continuous, sustainable long-term flow of timber from private non-industrial forest lands; 
supporting a sustainable and enlarged primary and secondary wood manufacturing base; encouraging stewardship of forest resources by the forest 
landowners of the State; maintaining and expanding forest resources within the urban areas of the State; enforcing of the Forest Practices Act 
(PL 89 c. 666); the delivering Federal forest resource related cost share programs; and developing an expanded list of private sector License 
Professional Foresters qualified to provide cost share programs across the State. 

OBJECTIVES: 

The Division objectives include; monitoring of harvesting activities statewide to ensure compliance with the Forest Practice Act; establishing 
and distributing standards for Tree Growth Tax Law mana9ement plans; maintaining a directory of wood processing mills; direct marketing leads; 
and directing grant programs for Federal funds to munic1palities for urban and community forestry programs. 

STRATEGIES: 

The Division establishes standards, coordinates enforcement between agencies, trains loggers and landowners, investigates complaints, reviews and 
recommends all variance requests for State Forester approval and monitors ongoing harvest operations for Forest Practice Act compliance, trains 
and monitors 100 private consulting foresters who provide a full range of forest management services to private landowners, maintains technical 
and financial oversight for over 1 million dollars annually in cost share incentive payments to private non-industrial forest landowners who 
jointly control over half of the timber supply in Me., annually administers $260,000 in federal urban tree planting grants to Maine. 
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DEPARTMENT OF CONSERVATION 
DIVISION OF FOREST POLICY AND MANAGEMENT 
FOREST MANAGEMENT, UTILIZATION & MARKETING 

APPROPS: 01004A024051 01304A024051 01404A024051 
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DATE: 12/06/96 
PROGRAM: BGQFRMRP 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
I ACTUAL-96 IESTIMATED-97 I DEPT-98 I DEPT-99 I BUDGET-98 I BUDGET-99 I 

+--------------------------------+-------------+-------------+-------------+-------------+--------------+-------------+-----------+ 
APPROPRIATIONS & ALLOCATIONS 

GENERAL FUND 
** PERSONAL SERVICES 
** ALL OTHER 
** CAPITAL 
** UNALLOCATED 

TOTAL 

599,912 
115,988 

2,400 

718,300 

579,101 
118,993 

2,400 

700,494 

596,441 
122,448 

2,400 

721,289 

606,181 
125,666 

2,400 

734,247 

596,441 
121,986 

2,400 

720,827 

606,181 
125,187 

2,400 

733,768 
---------------------------------------------------------------------------------------------------------------------

ALL FUNDS ** PERSONAL SERVICES 690,282 670,431 679,500 694,217 679,500 694,217 
** ALL OTHER 893,742 924,829 937,605 951,197 937,143 950' 718 
** CAPITAL 4,800 4,800 4,800 4,800 4,800 4,800 
** UNALLOCATED 
TOTAL APPROP-ALLOC 1,588,824 1,600,060 1,621,905 1,650,214 1,621,443 1,649,735 

SOURCE: GENERAL FUND 718,300 700,494 721,289 734,247 720,827 733,768 
HIGHWAY FUND 
FEDERAL EXPENDITURES FUN 870,524 899,566 900,616 915,967 900,616 915,967 
OTHER SPECIAL REVENUE FU 
FEDERAL BLOCK GRANT FUND 
MISCELLANEOUS FUNDS 
TOTAL APPROP-ALLOC 1,588,824 1,600,060 1,621,905 1,650,214 1,621,443 1,649,735 

---------------------------------------------------------------------------------------------------------------------------------
AVAILABLE:UNDEDICATED ALLOC. 718,300 700,494 721,289 734,247 720,827 733,768 

DEDICATED REVENUE-FED 628,008 930,529 930,399 946,865 930,399 946,865 
-NON-FED 

BAL FWD -UNENCUMBERED 128,389 86,267 1,624 1,623 1,624 1,623 
- ENCUMBERED 93,611 6,924 

TRANSFERS IN 5,069 
OUT -8,502 -29,612 -29,784 -30,900 -29,784 -30,900 

TOTAL AVAILABLE 1,564,875 1,694,602 1,623,528 1,651,835 1,623,066 1,651,356 

EXPENDITURES ** PERSONAL SERVICES 685,231 663,562 679,500 694,217 679,500 694,217 
** ALL OTHER 442,627 1,014,927 937,605 951,197 937,143 950,718 
** CAPITAL 21,062 7,200 4,800 4,800 4,800 4,800 
TOTAL EXPENDITURES 1,148,920 1,685,689 1,621,905 1,650,214 1,621,443 1,649,735 

BALANCES: - LAPSED TO FUNDS 2,098 7,289 
- CARRIED FORWARD 93,191 1,624 1,623 1,621 1,623 1,621 

---------------------------------------------------------------------------------------------------------------------------------
POSITIONS:GENERAL FUND 

POSITIONS - LEGIS CO 13.000 13.000 13.000 13.000 13.000 13.000 
POSITIONS - FTE COUN 
POSITIONS - NON LEGI 

SUMMARY: GENERAL FUND 13.000 13.000 13.000 13.000 13.000 13.000 
HIGHWAY FUND 
FEDERAL EXPENDITURES 2.000 2.000 2.000 2.000 2.000 2.000 
OTHER SPECIAL REVENU 
FEDERAL BLOCK GRANT 
MISCELLANEOUS FUNDS 

TOTAL POSITIONS 15.000 15.000 15.000 15.000 15.000 15.000 
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FORM P 
PART I 

PROGRAM NARRATIVE & EXPENDITURE DETAIL 
CURRENT SERVICES BUDGET 

BUREAU OF THE BUDGET FORM 
DATE: 12/06/96 

UMBRELLA: CON DEPARTMENT OF CONSERVATION 
UNIT 058M DIVISION OF FOREST POLICY AND MANAGEMENT 

PROGRAM : 0670 POLICY PLANNING AND INFORMATION 

EXPENDITURE DETAIL BY 
FAMILIAR ACTIVITY NAME 

ACT I ACTUAL 1995-1996 ESTIMATED 1996-1997 ~DEPARTMENT REQUEST 1997-98 I DEPARTMENT REQUEST 1998-99 
GROUPIGENERAL FUND OTHER FUNDS GENERAL FUND I OTHER FUNDS GENERAL FUND OTHER FUNDS I GENERAL FUNDI OTHER FUNDS 

;:;:;;;~-;;:;;:::------------- -~~~-~------;;;:;;; -------~;:;~; ------~;~:;;;,-------~;:;;~~------;;::;;: -------:;:;;:~------;;;:;;;~-------:~::~; 
400 I I I I I 
500 I I I I I 
~~~ I I I I I 
800 I I I I I 
900 I I I I I 

------------------------------------I---------------------------I---------------------------1---------------------------I---------------------------
TOTAL EXPENDITURES--ALL ACTIVITIES I 391,620 I 377,911 I 392,116 I 400,199 
==================================================================================================================================================== 
STATEMENT OF MISSION: 

The Division of Policy, Planning and Information is responsible for policy development, acquisition and analysis of forest resource data; 
development and delivery of mandated reports to the State Bureau of Taxation; long-range forest r~source planning; management of the Bureau's 
Forest Information Services; and the development and implementation of natural resource education pro~rams. The division was combined with Forest 
Management, Utilization & Marketing in the 1996 Productivity Reorganization Plan. It is now the Divis1on of Forest Policy and Management. A Part 
II budget request will formalize this change. 

GOALS: 

Division goals include: providing reliable, timely, and accurate information on the forest resources of the State regarding the condition, 
health, sustainability of the forest resources; to accurately report on current wood supply and predict future demand on forest resources; and to 
inform the public as to the condition and value of the forest resources of the state. 

OBJECTIVES: 

Division objectives include: to annually track the amount of wood cut from the forests of Maine; to annually determine the type of forest 
management and investments in improvin~ the forest resource; to anticipate pressures on the forest resources of the State and develop strategies 
for addressing those impacts; to admin1ster the Forest Practices Act (PL 89 c. 666); to maintain and service the Bureau's computer system; and 
conduct and promote education programs concerning forest resources of Maine. 

STRATEGIES: 

Assessing the forest resources of the State and anticipating future issues surrounding its management is a major effort that can only be 
effectively carried out with the help and cooperation from many different sources. The Division routinely collaborates and shares information 
and interpretations with other state agencies, the Federal government, forest landowners and environmental interest groups. The Division 
actively works to improve in-house expertise to carry out its mission through training, selected hirings and outside contacts. 










































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































