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FORM: P
PART: I
UMBRELLA AUD
UNIT: 2440
PROGRAM: 0075

Department,of Audit
Unorganized Territory (Audit)

Audit - Unorganized Territory

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

BUREAU OF THE BUDGET FORM

EXPENDITURE DETAIL
BY FAMILIAR ACTIVITY NAME

ACT
GROUP

ACTUAL
GENERAL FUND

1991-92
OTHER FUNDS

ESTIMATED
GENERAL FUND

1992-93
OTHER FUNDS

DEPARTMENT REQUEST 1993-94

GENERAL FUND

OTHER FUNDS

DEPARTMENT REQUEST 1994-95

GENERAL FUND

OTHER FUNDS

ADMINISTRATION

MISCELLANEOUS

000
100
200
300
400
500
600
700
800
900

41,840

44,566

110,509

111,739

111,375

TOTAL EXPENDITURES -ALL ACTIVITIES $

86,406

110,509

111,739

111,375

STATEMENT OF PURPOSE, OBJECTIVES, FUNCTIONS, OPERATIONAL METHODS AND PROCEDURES, OBJECTIVES, ACTIONS AND ALTERNATIVES:

The administration of the Unorganized Territory was created within the state Department of Audit by the Legislature in 1985.

fiscal administrator and clerk typist were authorized for this purpose.

The positions of a

The duties of the Fiscal Administrator are to provide assistance to the state and/or county agencies that request funds from the unorganized

territory,

PL 1991, Chapter 622, Section B-1 abolished the General Fund account and transferred both positions to the Other Special Revenue account effective

1991,

December 23,
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SECTION: 000000246

CITATION:  TOOOS DATE: 12/19/92
DEPARTMENT OF AUDIT
UNORGANIZED TERRITORY (AUDIT)
AUDIT - UNORGANIZED TERRITORY
APPROPS: 01027A007501 01427A007504
R Hmmmmmmmm e 4ommmcmemmem L L ECEE LR  ELEE LT LR LT Hommmmmem +
! ACTUAL-92 !ESTIMATED-93 | DEPT-94 | DEPT-95 | BUDGET-94 | BUDGET-95 |
e L DL L T T Fommmme e oo mmmmmmeme Homemem e $ommmmmme————e Fommmmmem——— - mmmm e mmmm e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 41,840
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL 41,840
ALL FUNDS ** PERSONAL SERVICES 78,200 87,528 88,432 87,491 88,432 87,491
*x ALL OTHER 11,024 21,306 23,307 23,884 23,307 23,884
xx CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 89,224 108, 834 111,739 111,375 111,739 111,375
SOURCE: GENERAL FUND 41,840
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV. 47,384 108, 834 111,739 111,375 111,739 111,375
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 89,224 108,834 111,739 . 111,375 111,739 111,375
AVAILABLE : UNDEDICATED ALLOC. 41,840
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED 1,659 3,022 - 108,717 3,022 - 108,717
- ENCUMBERED 1,848 1,775
TRANSFERS - IN 47,384 110,097
- ouT
TOTAL AVAILABLE 91,072 113,531 3,022 - 108,717 3,022 - 108,717
EXPENDITURES ** PERSONAL SERVICES 77,621 87,528 88,432 87,491 88,432 87,491
xx ALL OTHER 8,785 22,981 23,307 23,884 23,307 23,884
** CAPITAL
TOTAL EXPENDITURES 86, 406 110,509 111,739 111,375 111,739 111,375
BALANCES : - LAPSED TO FUNDS 1,184
- CARRIED FORWARD 3,434 3,022 - 108,717 - 220,092 - 108,717 - 220,092
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV. 2.0 2.0 2.0 2.0 2.0 2.0
FEDERAL BLOCK GRANT ‘
MISCELLANEOUS FUNDS
TOTAL POSITIONS 2.0 2.0 2.0 2.0 2.0 2.0
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FORM: P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART: I CURRENT SERVICES BUDGET
UMBRELLA:  CON  DEPARTMENT OF CONSERVATION
UNIT: 062  ADMINISTRATIVE SERVICES
PROGRAM: ADMINISTRATIVE SERVICES - CONSERVATION - ‘
EXPENDITURE DETAIL ACT ACTUAL  1991-92 ESTIMATED 1992-93 DEPARTMENT REQUEST 1993-94 | DEPARTMENT REQUEST 1994-95
BY FAMILIAR ACTIVITY NAME|GROUP|GENERAL FUND | OTHER FUNDS | GENERAL FUND | OTHER FUNDS | GENERAL FUND | OTHER FUNDS | GENERAL FUND | OTHER FUNDS
ADMINISTRATION 000 | 827,633 265,030 820,274 465,694 961,857 340,933 950,136 341,725
100 .
NORTHERN FOREST LANDS 200 58,391 313,981 298,361 312,479
300
400
500
600
700
800
MISCELLANEOUS 900
TOTAL EXPENDITURES ~ALL ACTIVITIES $§ 1,151,254 1,599,949 1,601,151 1,604,340

STATEMENT OF PURPOSE, OBJECTIVES, FUNCTIONS, OPERATIONAL METHODS AND PROCEDURES, OBJECTIVES, ACTIONS AND ALTERNATIVES:

PURPOSE: The Administrative Services program provides essential central departmental policy, management and administrative functions for the Department of Conservation.
It is responsible for the policy and management coordination of the flve major bureaus of the department.

FUNCTION: Within this program deslignation fall the Office of the Commissioner, the Division of Planning and Program Services, and the Division of Administrative Services
which includes the personnel, accounting, and information systems functions which support the entire department's operations. Commissioner's Office: Is responsible for
the overall policy direction for the Department. With the executive management team comprised of the Commissioner, Deputy Commissioner and Director Administrative
Services, makes fundamental decisions as to the overall direction of the department, and coordinates and supervises the actlvities of the bureaus and agencies within

it. Planning and Program Services: This division is responsible for assisting the Commissioner in policy development, programming and operations for the Department.
Responsibitities also include directing and administering the Department!s legistative, affirmative action, public information, and educatlon programs; and overseeling

the State's Geographic information System (GIS), the Maine Conservation Corps (MCC), and the Northern Forest Lands Program, Administrative Services: |s responsible for
financial management including budgeting, accounting, auditing; business management including purchasing, contracting, leasing property and inventory recordkeeping;
personnel and jabor relations including organization and staff development, position classification, payroli, workers compensation administration, safety, training; and the
development and maintenance of the department'!s information system which includes all computer software and hardware as well as telecommunications.

OPERATIONAL METHODS AND PROCEDURES: Commissioner's Office: The Commissioner's Office Is comprised of the Commissioner and his secretary. Planning and Program Services:
This division headed by the Deputy Commissioner, Is comprised of the four functional areas of planning, operational methods and procedures, public Information and
education and affirmative action as well as the Maine Conservation Corps (MCC), the Geographic Information System (GIS), and the Northern Forest Lands Program each of
which have their own functional program status. Administrative Services: This Division consists of three functional areas of personnel, budgeting and accounting, and

information systems.

OBJECTIVES: The Administrative Services program plans these major objectives for the biennium: 1. Improve use of technology and modify current systems in order to
further decentralize and expedite administrative functions In order to Increase the information managers have available thus making them more effective. 2. Develop a
strategic plan for developing and moving ahead with DOC's mission and vision in a period of reduced funds and changing values regarding natural resources. 3. Continue to
improve our coordination of the ieglslative program both within DOC's various bureaus and with other state agencles. 4. Provide essential Information needed by the public
and constituents to assess DOC programs and facilities.

ACTIONS: The Administrative Services Program plans the following activities to carry out [ts objectives: continue to upgrade and improve technologlical and management
systems which make the best use of the time and talents of our professional and management staff; continue to process for payment bills and payrolls in order to pay
vendors and employees In a timely and orderly fashion; increase the use of task forces with field program involvement to modify and Improve our management and adminis-
trative procedures; plan and Implement a strategic planning process involving the DOC managment team; develop an easily usable computerized financial reporting system to
assist program managers In accurately tracking funds, costs, and spending In order to operate programs more effectively; continue to train employees in affirmatlive action,
EEO, and other management functions.




APPROPS:

DEPARTMENT OF CONSERVATION
ADMINISTRATIVE SERVICES DIVISION (CONSERVATION)

ADMINISTRATIVE SERVICES - CONSERVATION

CITATION

: ToO12 SE

CTION: 000005012

01004A022211 01304A022211 01304A022212 01404A022211 01404A022212 014047022221

APPROPRIATIONS & ALLOCATIONS

GENERAL

SOURCE :

FUND
** PERSONAL SERVICES
x* ALL OTHER
% CAPITAL
*x* UNALLOCATED
TOTAL

+
ACTUAL-92 |ESTIMATED-93 |
+

- -

788,670
70,941
3,000

882,611

754, 164
66, 110

891,258
70,599

891,258
70,599

+-—4+

DAT
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E: 12/19/92

ALL FUNDS ** PERSONAL SERVICES

xx ALL OTHER

*x CAPITAL

** UNALLOCATED
TOTAL APPROP-ALLOC

GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND

-OTHER SPECIAL REV.

AVAILABLE:

FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC

UNDEDICATED ALLOC.
DEDICATED REVENUE-FED

-NON-FED

BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
- ouT

TOTAL AVAILABLE

EXPENDITURES ** PERSONAL SERVICES

BALANCES:

xx ALL OTHER
** CAPITAL
TOTAL EXPENDITURES

-~ LAPSED TO FUNDS
- CARRIED FORWARD

1,104,205
307,638
15,000
1,426,843
862,611
281,515
282,717

1,428,843

1,463,889

1,004,019
138,451
8,784
1,151,254

28,436
274,974

1,111,764
375,068
10,000

1,496,832
820,274
364,211
312,347

1,496,832

134,400
302,712
-23,237
1,747,138

1,063, 830
523,119
13,000
1,599,949

147, 189

1,243, 167
357,984
1,601, 151
961,857
354,637
284,857

1,601,151

45,000
147, 189

313,347
-36,639
1,780,754

1,243,167
357,984

1,801, 151

179,603

1,230,077
374,263
1,604,340
950, 136

369,710
284,494

1,804,340

45,000
179,603

316,048
~37,521
1,803, 266

1,230,077
374,283

1,604, 340

198,926

1,243,167
357,984
1,601, 151
961,857
354,637
284,657

1,601,151

147,189
313,347
-36,639
1,780,754

1,243, 167
357,984

1,601, 151

1,230,077
374,263
1,604,340
950, 136
369,710
284,494
1,604,340

950, 136

350,000

45,000
179,803

316,048
-37,521
1,803, 266

1,230,077
374,263

1,604,340

198,926

POSITIONS:

SUMMARY :

GENERAL FUND

POSITIONS - LEGIS CO

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS

i6.5
16.5
3.5
7.0

27.0

16.5

16.5
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FORM: P
PART: I

UMBRELLA: CON

DEPARTMENT. OF CONSERVATION

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

BUREAU OF THE BUDGET FORM

UNIT: 115 MAINE CONSERVATION CORPS
PROGRAM: 0514  MAINE CONSERVATION CORPS
EXPENDITURE DETAIL ACT ACTUAL  1991-92 ESTIMATED  1992-93 DEPARTMENT REQUEST 1993-94 | DEPARTMENT REQUEST 1994-95
BY FAMILIAR ACTIVITY NAME|GROUP|GENERAL FUND | OTHER FUNDS | GENERAL FUND | OTHER FUNDS | GENERAL FUND | OTHER FUNDS | GENERAL FUND | OTHER FUNDS
ADMINISTRATION 288 86,608 80,545 32,400 90,500 91,300
OPERATIONS 200 | 108,889 17,835 127,570 766,870 139,848 169,655 141,013 173,020
300
400
500
600
700
800
MISCELLANEOQOUS 900
TOTAL EXPENDITURES -ALL ACTIVITIES $§ 213,332 1,007,385 4001003 405,333

STATEMENT OF PURPOSE, OBJECTIVES, FUNCTIONS, OPERATIONAL METHODS AND PROCEDURES, OBJECTIVES, ACTIONS AND ALTERNATIVES‘:

Purpose: 1. accomplish natural resource related work that provide long term benefit to the
public in a cost effective way (shared by both sub-programs); 2) provide jobs, job training
and conservation education to low income/unemployed Maine people.

Functions: : establishes teams of economically
disadvantaged and unemployed Maine people (pnmanly young people) to complete natural
resource work for public and private nonproﬁt agencies and to help prepare the partlcnpants
for productive lives.

(SERVE/Majne): recruits and services volunteers of all skill levels for Maine's public natural ‘

resource agencies. College Congervation Corps of Maine (CCCM): funded primarily through
a federal grant, but dependent on the General Fund administration and match of the MCC,
the CCCM in addition to completing needed natural resource work, the economically
disadvantaged young adults who participate in the program receive training to provide them
with the skills to launch natural resource related careers and the education and other
assistance to enable them to continue their education beyond high school.

Operational Methods and Procedures: natural resource agencies submit proposals for
projects to one or more of the subprograms; MCC Program: Team Leaders are hired and
trained for the selected projects. Job training offices around the state hire the
Corpsmembers. Teams usually work together for eight weeks to complete the work and gain
the job training, etc. SERVE/Maine: Volunteers are recruited and matched with projects.
SERVE/Maine provides insurance and recognition for the volunteers and training for
supervisors. CCCM: teams work on projects and attend the University of Southern Maine
or Unity College during the academic year then move to backcountry projects.
Accomplishments: ' * Provided low cost alternatives for natural resource agencies; *
Recruited and placed 648 volunteers who accomplished more than $200,000 of work (22,280
hour) for 18 agencies; * Provided 38,918 hours of labor from the seasonal corps to 20
agencies and served 132 low income people on 27 teams on projects around the state. *
Obtained a federal grant of $648,000 to establish the CCCM which made sub-grants to local
organizations to establish 3 parallel local corps;

Objectives: * Provide increased cost effective support to natural resource managing
agencies * Increase the ethic of public service among the general public; * Help Maine youth
by providing employment, developing their job and academic skills and by raising their
confidence and aspirations; * Place CCCM graduates in natural resource related jobs and/or
into post-secondary education opportunities and write successful continuation grants to
enable the continuation of this program.

Actions: * Use a new computer program designed to match volunteers with projects to
increase the number of volunteers available to public agencies and increase the value of
contributions to the State of Maine; * Provide supervised labor for agencies who increasingly
turn to MCC projects as a cost effective alternative; * Increase the level of skills available to
natural resource agencies through training of CCCM corpsmembers; * Work with the
University of Southern Maine, Unity College, the various job training offices and natural
resource agencies to ensure a highly successful CCCM and thus ensure continued federal
funding;

Alternatives: Privatization: The costs would be greater with less benefit to the public
sector, but with sufﬁclent plann.mg it could be done and possibly at higher quality. Pursuing

The largest source of funds, from the Commission on National
and Community Service, are not permited to replace State General Funds. Jobs Training
Partnership Act funds could possibly be relied upon more heavily if the idea is sold properly
to the Private Industry Councils which oversee the JTPA funds. Attempts in the past to
accomplish similar, but even more modest shifts, have not been successful. Decentralization:
Each of the agencies served by the MCC could separately take on the functions now filled by
the MCC. This is truly not a viable alternative.




DEPARTMENT OF CONSERVATION

MAINE CONSERVATION CORPS

MAINE CONSERVATION CORPS

APPROPS: 01004A051417 01304A051417 01404A051417

APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

ALL FUNDS

** PERSONAL SERVICES

xx ALL OTHER

*x CAPITAL

**x UNALLOCATED
TOTAL

155,925
74,424

230, 349

ToO12 SECTION: 000005

154,352
77,961

232,313

151

155,925
74,424

230, 349
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DATE: 12/18/92

** PERSONAL SERVICES
xx ALL OTHER

x* CAPITAL

** UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND

HIGHWAY FUND
FEDERAL EXPEND. FUND
‘OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC

AVAILABLE :UNDEDICATED ALLOC.
DEDICATED REVENUE-FED

-NON-FED

BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
- ouT

EXPENDITURES

BALANCES:

TOTAL AVAILABLE

** PERSONAL SERVICES
x* ALL OTHER

** CAPITAL

TOTAL EXPENDITURES

~ LAPSED TO FUNDS
- CARRIED FORWARD

216,759
183,244
400,003
230,348

169,654

400,003
230,349
179,695

37,072
-10,041
437,075

216,759
183, 244

400,003

37,072

215,186
190, 157

405,343
232,313

173,030

405,343

232,313
183,263

37,072
-10,233
442,415

215, 186
190, 147

405,333

216, 759
183,244
400,003
230,349

169,654

230,349
179,695

37,072
-10,041
437,075

218,759
183,244

400,003

215, 188
180, 147

405, 333
232,313

173,020

405, 333

215,186
180, 147

405,333

POSITIONS:GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO
POSITIONS - NON LEGI
GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS

CITATION:
------------- R E TR PP
ACTUAL-92 |ESTIMATED-93 !
------------- Fommmmmmmmmaeot
133,534 133, 187
87,233 71,098
220,767 204,265
189,480 192,897
187,177 175,289
376,657 368, 186
220,767 204,285
155, 890 163,921
376,657 368, 186
220,767 204, 265
647,927
17,603 200, 245
5,850 5,904
5,362 6,364

-86
-1,271 -18,668
248,225 1,046,037
144,477 281,228
88, 855 726, 157
213,332 1,007,385
25,444 1,580
11,477 37,072
2.0 2.0
2.0 2.0
2.0 2.0

2.0
2.0

- - -y S o oy " TS = Y ¢ A e e A e S e e o oy A At e o (A e e e e A e e e e G o e et e A e e Y e e b A A o e b e T e e e = e T o e T o ot = e = - = = —
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FORM: p PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART: I CURRENT SERVICES BUDGET
UMBRELLA : 04 DEPARTMENT OF CONSERVATION
UNIT: 056R  DIVISION OF ENGINEERING AND REALTY
PROGRAM: 0213  ENGINEERING AND REALTY
EXPENDITURE DETAIL ACT ACTUAL  1991-92 ESTIMATED  1992-93 DEPARTMENT REQUEST 1993-94 | DEPARTMENT REQUEST 1994-95
BY FAMILIAR ACTIVITY NAME|GROUP|GENERAL FUND | OTHER FUNDS | GENERAL FUND | OTHER FUNDS | GENERAL FUND | OTHER FUNDS | GENERAL FUND | OTHER FUNDS
ADMINISTRATION 000 289,469 260,219 306,170 299,281
100 ‘
200 N
300
400
500
600
700
800
MISCELLANEOUS g 900
TOTAL EXPENDITURES -ALL ACTIVITIES $ 289,469 ) 260,219 306,170 299,281

STATEMENT OF PURPOSE, OBJECTIVES, FUNCTIONS, OPERATIONAL METHODS AND PROCEDURES, OBJECTIVES, ACTIONS AND ALTERNATIVES:

PURPOSE: The Division of Engineering and Realty conducts the planning and budgeting for the development and improvement of the statewide network of departmental
facilities with physical plant value of $75 miliion plus. The Division provides or secures professional services to ai! the Bureaus within the Department to conduct the
design and execution of facility repairs and improvements and carry out land purchases and disposals.,

FUNCTIONS, OPERAT{ONAL METHODS, AND PROCEDURES: 1) Administration - the Director develops and recommends Departmental policy and legislation relative to land acquisition
and disposal and for repalirs and capital improvements; conducts the inter-bureau planning of the statewide network facllities; and prepares the Department blennial budget
request to the Bureau of General Services. 2) Realty - The Director and the Engineer Technician iV provide services to the Bureaus in acquiring or disposing of land

following Departmental policy and State laws; hire appralsers or land surveyors as needed; provide paralegal services to prepare leases and deeds as needed; maintains reai
property records (Parks' records are used to calculate local fee sharing); and assists Bureaus in researching and resolving realty issues. 3) Engineering - The Director,

one Civil Engineer IIl, one Engineer Technlician V, one Engineer Techniclan (11 provide or secure professional and technical engineering services to carry out repair and
capital improvement projects; review and approve plans and specifications for BPL road and bridge projects and BPR boat facliity projects; prepare plans and specifications
and conduct project management for departmental projects. N

ACCOMPLISHMENTS (FY 92): . ¢ Engineered and supervised $500,000 in repair and minor capital [mprovement projects.
Prepared $21.8 million Repair/Capital Improvements General Fund budget requests.,
Processed 27 BP! (BGS Form 21's for $670,000 in repalirs and improvements.
Provided parategal services for the Land for Maine's Future acquisitions at Turner and Leeds.
Commissioned three market value appraisals and one property line survey.
Prepared a space needs analysis for potential Departmental regional office facillties,
Completed preliminary engineering for replacement of Churchil| Dam through private consultants.
* Initlated pilot project for filtering of park water systems to comply with Safe Drinking Water Act.
OBJECTIVES: 1) Secure funding for repalrs and capital improvements; 2) complete statewide facllities master ptan; 3) Provide staff support for projects.

ACTIONS: Work with Bureau of General Services re: repalr and capital improvements budget request; compiete assessment of fac!lity needs as presented by Bureaus to develop
a department master pian; perform engineering design services for new park facilities at Turner and Lake George; continue to enter real property information into computer
program for management; provide paralegal services for realty issues as requested; complete pilot project for flltering of Parks' water systems; provide staff support

for the seif-evaluation of DOC facllities relative to accessibiiity under ADA.

ALTERNAT|VES ¢ The engineering services could be privatized, Architects and/or engineers could be hired to evaluate, design, and oversee construction, However, with
the number of DOC faciiities statewide and the small size of most of the projects, it would not be cost-effective.
* The realty services could be hired through the DOT Legal Section and private consultants. The Director and the Engineer Techniclan |V have a great deal

of institutional knowledge that saves time and money when many issues or questions are raised.
* The administration of this division might be spread out between the Division of Administrative Services and the Bureaus. However, these directors are

not familiar with the laws, codes and technical aspects of the services provided and are already overburdened.




DEPARTMENT OF CONSERVATION

DIVISION OF ENGINEER

ENGINEERING AND REALTY
APPROPS: 01004A021315

APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

ALL FUNDS

** PERSONAL SERVICES

**% ALL OTHER

** CAPITAL

** UNALLOCATED
TOTAL

DAT
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E: 12/19/92

x*% PERSONAL SERVICES
** ALL OTHER

** CAPITAL

*%* UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND

HIGHWAY FUND
FEDERAL EXPEND. FUND
-OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC

AVAILABLE :UNDEDICATED ALLOC.
DEDICATED REVENUE-FED

~NON-FED

BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
- ouT

EXPENDITURES

BALANCES :

TOTAL AVAILABLE

** PERSONAL SERVICES
**% ALL OTHER

** CAPITAL

TOTAL EXPENDITURES

- LAPSED TO FUNDS
- CARRIED FORWARD

280,801

18,480
299,281
299,281

299, 281

299, 281

280,801
18,480

299,281

POSITIONS:GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS

CITATION:

ING AND REALTY
------------- ommmmmmm e}
ACTUAL-92 !ESTIMATED-93 !
------------- R L EE T
272,786 242,753
19,648 17,466
292,432 260,219
272,788 242,753
19,648 17,466
292,432 260,219
292,432 260,219
292,432 260,219
292,432 260,219

3,247
295,679 260,219
271,053 242,753
15, 169 17,466

3,247
289,469 260,219

3,761
6.0 5.5
6.0 5.5
6.0 5.5

TOO12  SECTION: 000005011
————————————— +———————-———_—+_—.--_-.—_——_-——
DEPT-94 | DEPT-95 | BUDGET-94

————————————— +-..—__—-__--._—+_———_——_——-———
288,220 280,801 288,220
17,950 18,480 17,950
308,170 299,281 306, 170
288,220 280,801 288,220
17,950 18,480 17,950
308, 170 299,281 308, 170
306, 170 299,281 308, 170
308, 170 299,281 308, 170
306, 170 299,281 308, 170
306, 170 299,281 306, 170
288,220 280,801 288,220
17,950 18,480 17,950
306, 170 299,281 308, 170
5.5 5.5 5.5
5.5 5.5 5.5
5.5 5.5 5.5
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BUREAU OF THE BUDGET FORM

FORM: P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART: I CURRENT SERVICES BUDGET
UMBRELLA: 04 Department. of Conservation
UNIT: 058F Division of Forest Fire Control
PROGRAM: 0300 Forest Fire Control - Municipal Assistance Grants
EXPENDITURE DETAIL ACT ACTUAL 1991-92 ESTIMATED 1992-93 DEPARTMENT REQUEST 199394 | DEPARTMENT REQUEST 1994-95
BY FAMILIAR ACTIVITY NAME|GROUP|GENERAL FUND OTHER FUNDS | GENERAL FUND OTHER FUNDS | GENERAL FUND OTHER FUNDS | GENERAL FUND OTHER FUNDS
ADMINISTRATION 000 49,232 49,020 51,100 51,100
100
200
300
400
500
600
700
800
MISCELLANEOUS 900
TOTAL EXPENDITURES ~ALL ACTIVITIES $ 49,232 49,020 51,100 51,100

STATEMENT OF PURPOSE, OBJECTIVES, FUNCTIONS, OPERATIONAL METHODS AND PROCEDURES, OBJECTIVES, ACTIONS AND ALTERNATIVES:

Purpose
Title 12 MRSA Section 8902. Forest fire wardens states in
part, "The director shall appoint a forest fire warden in each
organized municipality." The purpose of each forest fire
warden is be trained in forest fire prevention and suppression,
prepare and implement a forest fire plan for the jurisdiction
annually, to control burning and issue fire permits as required,
and to report to the director as needed. Statute also requires
that a payment of $100.00 be made to each Forest Fire Warden
each year,

OBJECTIVES
The objective of the Municipal Assistance Grants program is to
fulfill the purpose and intent of the requiring statute which is to
maintain an optimal forest fire prevention and suppression
capability statewide utilizing the most appropriate level of
governmental unit as well as the most appropriate and cost
effective personnel.

FUNCTIONS
A forest fire warden is appointed annually in each municipality
(approximately 512) in accordance with the law. It is the
responsibility of the forest fire warden to be the primary liaison
for forest fire prevention and control measures on behalf of
each town with the Forest Fire Control Division of the Maine
Forest Service,

Duties, in addition to substantial town required tasks, include
training on policy and procedure, safety training, the
preparation and implementation of an annual forest fire plan for
the town and the preparation and maintenance of all necessary
associated records and reports.

The forest fire warden in each town has the primary
responsibility to control open burning through the restriction of
burning at times of high fire danger and to issue proper burning

permits when conditions permit.

Forest fire wardens work very closely with Forest Fire Control
Division staff and are the primary path of information and
training between the State agency and the town.
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CITATION: ToO12 SECTION: 000008801 DATE: 12/19/92

DEPARTMENT OF CONSERVATION

DIVISION OF FOREST FIRE CONTROL

FOREST FIRE CONTROL - MUNICIPAL ASSISTANCE GRANTS
APPROPS: 01004A030043

At ket L L L Fommmmm e —m e Fomm oo mm e $rmmm o e e Fommommmme e $ommmmmmm e +
! ACTUAL-92 |ESTIMATED-93 | DEPT-94 | DEPT-95 | BUDGET-94 | BUDGET-85 |
R e L L L L Frmmmmmm—— - R aatalal Fomm R Fommm e e $rmmm - +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
*x ALL OTHER 49,415 49,020 51, 100 51,100 51, 100 51, 100
** CAPITAL
** UNALLOCATED
TOTAL 49,415 49,020 51,100 51,100 51,100 51,100
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER 49,415 49,020 51,100 51,100 51,100 51,100
** CAPITAL ’
** UNALLOCATED
TOTAL APPROP-ALLOC 49,415 49,020 51, 100 51,100 51,100 51, 100
SOURCE: GENERAL FUND 49,415 49,020 51,100 51,100 51,100 51, 100
HIGHWAY FUND
FEDERAL EXPEND. FUND
-OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 49,415 49,020 51,100 . 51,100 51,100 51,100
AVAILABLE :UNDEDICATED ALLOC. 49,415 48,020 51,100 51, 100 51,100 51, 100
DEDICATED REVENUE-FED :
-NON-FED
BAL FWD -UNENCUMBERED
~ ENCUMBERED
TRANSFERS - IN
- ouT
TOTAL AVAILABLE 49,415 48,020 51,100 . . 51, 100 51, 100 51, 100
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 49,232 49,020 51,100 51,100 51,100 51,100
** CAPITAL
TOTAL EXPENDITURES 49,232 49,020 51, 100 51, 100 51,100 51,100
BALANCES : - LAPSED TO FUNDS

- CARRIED FORWARD
POSITIONS:GENERAL FUND

POSITIONS - LEGIS CO

POSITIONS - NON LEGI
SUMMARY : GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS

TOTAL POSITIONS
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' BUREAU OF THE BUDGET FORM

FORM: P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART: 1 CURREKT SERVICES BUDGET
UMBRELLA 04 Department of Conservation
UNIT: 058F Division of Forest Fire Control
PROGRAM: 0232 Forest Fire Control - Division of
EXPENDITURE DETAIL ' ACT ACTUAL  1991-92 ESTIMATED  1992-93 DEPARTMENT REQUEST 1993-94 | DEPARTMENT REQUEST 1994-95
BY FAMILIAR ACTIVITY NAME|GROUP|GENERAL FUND | OTHER FUXDS | GENERAL FUND | OTHER FUNDS | GENERAL FUND | OTHER FUNDS | GENERAL FUND | OTHER FUNDS
RA}%MNISTRATION 000 802,809 8,372 741,199 7,091 941,780 15,055 943,932 14,939
IONAL OPERATIONS 100 6,136,294 114,293 5,881,359 114,297 6,682,094 206,218 6,697,361 204,631
AIR OPERATIONS 200 420,384 1,559 388,123 1,320 493,155 2,803 . 494,282 2,782
RADIO COMMUNICATIONS 288 219,136 1,395 202,319 1,182 257,070 2,509 257,658 2:489
500
600
700
: 800
MISCELLANEOUS 900
TOTAL EXPENDITURES ~ALL ACTIVITIES $ 7,704,242 7,336,890 8,600,685 8,618,074
STATEMENT OF PURPOSE, OBJECTIVES, FUNCTIONS, OPERATIONAL METHODS AND PROCEDURES, OBJECTIVES, ACTIONS AND ALTERNATIVES :

Purpose

The purpose of the Forest Fire Control Division is to take all actions necessary to
protect the public, high value property and forests from forest fires. Title 12
MRSA Subsections 8901 and 9201 grants the final authority and responsibility for
the control of forest fires anywhere in the state to the Forest Fire Control Division.
In addition to forest fire suppression, the agency actively detects and prevents
wildland fires, enforces forest fire laws, and prepares / maintains manpower and
equipment resources for the next period of fire activity.

As additional forest resource protection mandates, the Division is charged with
the enforcement of the state's natural resource laws associated with the forest
resource, These laws include forest harvest practices under the Forest Practices
Act, Land Use Regulation Commission Standards, litter, recreational vehicles,
Christmas trees, timber theft and timber trespass. :

Objectives

The objectives of the Forest Fire Control Division are as follows:
¢ Keep acreage losses on forest fires to less than 3500 acres.
+  Keep forest fire occurrence to less than 1000 fires in any average year.
¢ Keep forest fire damages and losses to an absolute minimum.
¢ Control all forest fires within the first burning period (before 10 a.m. the
following day),

¢ Maintain the state's forest fire equipment in fire ready condition at all
times.

* Maintain a good resource base of fire fighters and heavy equipment for any
geographic area.

¢ Train and maintain an Overhead management team for forest fire control
anywhere in the state.

¢ Enforce all violations of the state's forest, preservation, and forest
protection laws.

¢ Maintain a highly skilled, competent and professional work-force to
protect the forest resources of the state.

FUNCTIONS

The Division of Forest Fire Control has 4 primary functions under which there are
many secondary functions as follows:

Forest Fire Suppression; Directs, Controls, Organizes, Implement, Assists forest
fire suppression efforts using state, town and private resources anywhere in the
state, formulates fire plans for fire suppression; trains fire fighters, fire
departments, and overhead personnel; maintains forest fire equipment and
facilities, hires needed resources and processes for payment; requests federal
disaster assistance for fire suppression, assists federal agencies, other states and
provinces in fire suppression through mutual aid agreements; provides aerial fire
suppression; provides fire equipment to towns and the state through the federal
excess property program;, provides a solid radio communication system for
resources, appoints town forest fire wardens.

Forest Fire Detection: lmplements a forest fire detection system statewide using
private air contractors, '
Forest Fire Prevention: Enforces forest fire laws; works with the media to give
out public information and fire danger wamings, administers the fire permit
system, conducts an ongoing fire education program with schools and the general
public; conducts field inspections of machinery operating in the woods,
administers a forest campsite program; assists landowners in indentifying and
mitigating fire hazard areas; operates 28 weather stations statewide to monitor the
daily forest fire danger, patrols forest areas experiencing high level of human
activity.

Forest Resource Protection: The Division of Forest Fire Control enforces all laws
relating to forests, forest preservation, and forest practices; enforces violations
dealing with Land Use Regulations; reports DEP violations and violations of non
forest related laws. :

OPERATIONAL METHODS AND PROCEDURES

Fire Suppression: In the unorganized towns, forest rangers take initial attack
action and overall contro] of forest fires, State resources are utilized but most fires
require the hiring of manpower and heavy equipment from private sources, The
forest ranger handles all phases of fire suppression from the first report to paying
the final bills and prosecuting violators. In organized towns, the town fire warden
appointed by the Forest Fire Control Division is responsible for initial attack. Fire
departments usually respond first, Forest Rangers, however, have final authority
and responsibility for the control of a forest fire. On small, shert duration fires,
forest rangers may not need to get involved. On about 60% of forest fires in
orgnnized towns, a forest ranger is called for expert advice, specialized equipment,

direct fire suppression, or law enforcement work. The agency stocks and
maintains specialized forest fire equipment such as portable pumps, off' road
vehicles, weeping fire hose, hand tools and helicopters necessary to combat forest
fires. State, town and private resources are utilized as needed. The Forest Fire
Control Division trains fire fighters, fire departments, overhead personnel and "hot
shots” during non fire periods, Forest Rangers are responsible for maintaining
updated resource lists of fire fighters and available equipment and for formulating
action plans for forest fires. The agency has suppression aircraft available for
quick response in water dropping or in transporting fire fighters and equipment.
Under special laws and special agreements, the Forest Fire Control Division can
request federal funds to help suppress forest fires if costs reach a certain
threshold.

Forest Fire Detection: Until 1991, forest fire detection was conducted by a
combination of forest fire towers and aerial detection aircraft. Presently, forest
fire detection is conducted by 12 aerial detection aircraft under private contract.
The Forest Fire Control Division establishes contracts with qualified aircraft
operators every year so that aerial detection of fires can be a accomplished. The
agency calls for flights over specific flight routes based on the forest fire danger
rating for the day. Although a forest fire detection system is absolutely essential,
94% of all forest fires are detected by the general public.

Forest Fire Prevention: Forest fire prevention is accomplished by providing
information and education to the public via the media, public gatherings and the
school system. The Smokey Bear program is the usual means of bringing fire
prevention messages to schools. Inspections of harvesting operations, campsites
and high hazard areas are completed routinely to minimize forest fire starts.
Enforcement of the state's forest fire laws is a very effective means of fire
prevention. Forest rangers actively enforce these laws. Weather stations are
established, maintained and operated by the agency in 28 locations to cover 7
weather zones. Forest fire danger is assessed daily. Special fire weather forecasts
from the National Weather Service are acquired daily to help in this assessment,
Forest Resource Protection: The Forest Fire Control Division enforces any
statutes relating to forests and forest preservation with a full force of 91 rangers.
Forest Rangers actively pursue the enforcement of forest practices laws, Land Use
Regulations, timber theft, timber trespass, All Temrain Vehicle laws and
snowmobile laws, In addition, cooperative agreements with IF&W, Marine
Resowrces, and DEP enhance the state's efforts to protect the forest resource,
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APPROPS: 01004A023253 01304A023253 01404A023253
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APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

ALL FUNDS

** PERSONAL SERVICES

** ALL OTHER

** CAPITAL
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5,708,777
2,385, 769
298,687

8,393,233
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E: 12/19/92

** PERSONAL SERVICES
** ALL OTHER

**x CAPITAL

** UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND

HIGHWAY FUND
FEDERAL EXPEND. FUND
‘OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC

AVAILABLE :UNDEDICATED ALLOC.
 DEDICATED REVENUE-FED

-NON-FED

BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
- ouT

EXPENDITURES

BALANCES:

TOTAL AVAILABLE

** PERSONAL SERVICES
** ALL OTHER

*x CAPITAL

TOTAL EXPENDITURES

- LAPSED TO FUNDS
- CARRIED FORWARD

5,835,826
2,366,172
398,687

8,600, 685
8,374,100
124,972
101,613
8,600,685
8,374,100
124,972

101,620
- 113,851

-8,734
8,480,107

5,835,826
2,366,172

398,687
8,600, 685

- 120,578
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770,776
448,611
398,687
618,074
393,233

123,228
101,613

618,074 -

393,233
123,228
101,620
120,578

-6, 605
490,898

770,776
448,613
398,688
618,077

127,179

5,835,826
2,366, 172
398,687

8,600,685
8,374,100
124,972
101,613
8,800,685
8,374,100
131,606

101,620
- 113,851

-6,734
8,486,741

5,835, 826
2,366, 172

398,687
8,600,685

- 113,944

5,770,776
2,448,611
398,687

8,618,074
8,393,233
123,228
101,613
8,618,074
8,393,233
129,733

101,620
- 113,944

-6,605
8,504,037

5,770,776
2,448,611

398,687
8,618,074

~ 114,037

POSITIONS: GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS

CITATION:
IRE CONTROL

- DIVISION OF
------------- +A——----—--—----+
ACTUAL-92 |ESTIMATED-93 |
------------- Fomm e}
4,857,356 4,563,805
2,458,783 1,877,207
22,257 149,763
7,138,396 6,590,575
4,713,574 4,623,298
2,508,660 1,921,379
44,162 152,615
7,264,396 6,697,292
7,138,396 6,590,575
109,489 105,213
16,511 1,504
7,264,396 6,697,292
7,138,396 6,590,575
97,973 110,503
15,200 1,593
215,911 388,215
213,497 132,242

- 262
~6,989 -89
7,673,726 7,223,039
5,044,064 4,718,180
2,478,300 2,416,077
181,878 202,633
7,704,242 7,336,890
520,731 - 113,851
116.5 111.5
27.0 27.0
143.5 138.5
2.5 2.5
146.0 141.0

111.5
27.0
138.5

111.5
27.0
138.5

2.5

111.5
27.0
138.5

111.5
27.0
138.5
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BUREAU OF THE BUDGET FORM

FORM: i PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART: I CURRENT SERVICES BUDGET
UMBRELLA: 04 Department of Conservation
UNIT: 058M Division of Forest Management and Utilization
PROGRAM: 0240 Forest Management, Utilization and Marketing
EXPENDITURE DETAIL ACT ACTUAL  1991-92 ESTIMATED  1992-93 DEPARTMENT REQUEST 1993-94 | DEPARTMENT REQUEST 1994-95
BY FAMILIAR ACTIVITY NAME|GROUP GENERAL FUND OTEER FUNDS | GENERAL FUND OTHER FUNDS | GENERAL FUND OTHER FUNDS | GENERAL FUND OTHER FUNDS
ADMINISTRATION 000 36,870 7,243 37,191 38,274
REGULATION & PROTECTION 100 331,826 65,189 334,715 344, 462 2307 31,03, 23,456 22,681
LAND MANAGEMENT 200 272,826 53,600 275,210 283,224 ‘522'120 284,083 Bl 294,127
UTILIZATION & MARKETING 300 58,991 11,589 59,505 61,237 8’755 223’51173 e 22 300
URBAN FORESTRY 400 ’ ' ’ ’
pros 36,870 7,243 37,191 38,274 53,577 31,631 53,456 32,681
600
700
800
MISCELLANEOUS 900
TOTAL EXPENDITURES -
E S ~ALL ACTIVITIES $ 882,255 1,509,283 1,704,161 1.222.134

STATEMENT OF PURPOSE, OBJECTIVES, FUNCTIONS, OPERATIONAL METHODS AND PROCEDURES, O0BJECTIVES, ACTIONS AND ALTERNATIVES:

- Purpose:
The purpose of the Division is 1o take such actions as necessary to assure
management of Maine's forest lands so as to produce a continuous and stable flow
of timber products for timber based indusiries conmsistent with landowner
objectives and environmental concerns in protecting and enhancing non-timber
values like wildlife habitat, water quality, wetlands, soil stability, forest recreation

and aesthetics.
FUNCTIONS:

Forest Regulation and Protection:

Responsible for enforcement of the Forest Practice Act (12MRSA subsection
8869); develop, field test, and issue standards and procedures for determining
compliance with Forest Practice Act requirements, coordinate enforcement
between Divisions znd other law enforcement agencies; develop and implement
training program for all Fire Control rangers on Forest Practice Act law
requirements and fisld enforcement techniques; investigate complaints, conduct
inspections and handle variance applications; provide training and information to
landowners, towns, and general public on Forest Practice Act requirements;
provide professional field support to towns on various forest regulations; assist
and enforce landowners, loggers, foresters, wood processing mills in harvest
notification and wood processing report requirements; based on knowledge of
forest landowners and wood processing mills provide professional forestry support
1o the Policy, Planning and Information Division in collecting, processing and
anal)zing, forest statistics information; augment Fire Control rangers in fire
suppression activities,

Forest Land Management:

Develop, publish, and disuibute information and train private professional
foresters and landowners on forest management plan requirements of Maine's tree
growth tax law; determine need for various forest management practices by on site
field inspection and evaluation, inspect work in progress and certify performance
for payment to landowner, develop, publish, and distribute information and train
private professional foresters on technical specifications for various .slate and
federal cost-share progrars; determine payment rates to landowners for various
forest management practices; develop and produce training material and

educational material on a wide variety of forest management activities, prepare community representatives,

volunteer organizations, nursery and landscaping

and conduct field trips, classes, exhibits; demonstratjons on forest management for professional organizations, as well as other state agencies. There are two

Jandowners and public; inspect,/c/em'fy
program.

Wood Utilization & Marketing:

The objective of wood utilization and marketing is 1o assure the highest and best
use of timber afler harvest to maximize returms,conserve the resource and provide
sustained employment in the wood products manufacturing sector.  Activities
include forest products marketing, economic development, resource expansion and
production efficiency and technical support.

¢ TForest Products Marketing: Locate domestic and export markets for forest
product sellers, Jocate products for buyers and develop markets for under-
utilized tree species and products.

« Economic Development; Provide forest products harvesting and

_manufacturing information/data and consult with individuals, state
agencies, and other organizations such as Resource Conservation and
Development projects and Economic Development Districts ta increase or
maintain forest based job opportunities.

+ Resource Expansion and Production Efficiency: Provide on site instruction
and training for groups of users in the most efficient use of the timber
during both harvesting and processing so that & maximum amount of
product can be derived from the minimum volume of raw material,

o Technical Support: Provide specialized technical support to other divisions
of the bureau and to other agencies in forest products utilization,
marketing, production and resource availability.

Urban Forestry:

The primary mission of this federally subsidized program is to protect existing
forest cover and reforest developed areas in 498 organized towns, along State
conurolled highways and on other public lands of a significant interest. This is
accomplished by offering communities and volunteer groups assistance through
federally funded grant and educational programs. Program direction is provided
by the Urban Forestry Coordinator in cooperation with the Urban and Community
Forestry Council; a citizen advisory council composed of industry professionals,

and participate in Maine Tree Farm functional areas as follows:

+  Provide Financial Assistance To Communities: Develop and implement
grant programs for communities, Native American tribes, and volunteer
groups such as garden clubs, conservation commissions, service
organizations, land trusts, and others to protect and improve local
community forests.  Protection and improvement projects include
development of comprehensive management plans, tree inventories,
hazard tree removal, new tree maintenance, planting projects, downtown
beautification projects and educational programs that promote the benefits
of trees and local community forestry programs. The program determines
and sels state standards for new tree planting, short and long term
community tree maintenance, and the components of comprehensive
community forestry management plans.

+  Provide Educational Programs On Community Forestry:  Conduct
workshops and training programs on the benefits of trees, proper planting
and maintenance techniques for community trees and the development of
local community forestry programs for communities, volunteer groups,
nursery, landscape and arboriculture professionals and others. Provide
professional technical assistance for on-site tree planting and maintenance
assessments for communities, volunteer groups, and industry
professionals.  Contact and engage communities, volunteer groups,
industry professionals, and the media in promoting awareness of local
community forest resources, their benefits and the need for proper care.
Sponsor Arbor Week, Earth Day and Tree City, USA activities and awards
programs. Coordinate State educational programs with the Maine Urban
and Community Forestry Council, Pine Tree State Arboretum, University
of Maine system, Project Leaming Tree and Project Wild programs.
Develop, conduct and analyze annual needs assessment of the state
community forestry resource including numbers of trees planted ,aumber
of trees maintained and numbers of communities with ongoing community
forestry programs.




DEPARTMENT OF CONSERVATION
DIVISION OF FOREST MANAGEMENT AND UTILIZATION
FOREST MANAGEMENT, UTILIZATION & MARKETING

APPROPS: 01004A024051 01304A024051 01404A024051

+——+

APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

ALL FUNDS

** PERSONAL SERVICES

** ALL OTHER

** CAPITAL

** UNALLOCATED
TOTAL

- — - +——_
ACTUAL-92 |!ESTIMATED-93
- = +—-—_

663,498
130, 385

CITATION:
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810,946
131, 141
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E: 12/19/92

** PERSONAL SERVICES
** ALL OTHER

**x CAPITAL

*% UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND

HIGHWAY FUND .
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC

AVAILABLE :UNDEDICATED ALLOC.
DEDICATED REVENUE-FED

-NON-FED

BAL FWD -UNENCUMBERED
~ ENCUMBERED
TRANSFERS - IN
- ouTt

EXPENDITURES

BALANCES :

TOTAL AVAILABLE

** PERSONAL SERVICES
** ALL OTHER

**x CAPITAL

TOTAL EXPENDITURES

- LAPSED TO FUNDS
- CARRIED FORWARD

1,083,061
793,883

289,178

1,083,061

1,037,592

632,700
249,555

882,255

48,315
100, 909

706,076
690, 198
31,913
1,428,187
742,087

686, 100

1,428,187

-10,925
1,529,098

708,076
771,294
31,913
1,509,283

1,008,873

713,881
1,722,734
1,089,118

653,616

1,722,734

-20,493
1,742,547

1,008,873
713,861

1,722,734

POSITIONS:GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEQOUS FUNDS
TOTAL POSITIONS

21.0
21.0

2.0

TOO12 SECTION: 000005012
————————————— +——-—_...—-——_—-+---—_--———-——-
DEPT-94 | DEPT-95 | BUDGET-94

————————————— +--——-——-—————+--—----——-‘-———
936,851 930, 640 838, 851
134,682 138,478 134,682
1,071,533 1,089,118 1,071,533
1,012,077 1,008,873 1,012,077
888, 257 709,857 692,084
1,700,334 1,718,730 1,704,161
1,071,533 1,069,118 1,071,533
628,801 649,612 632,628
1,700,334 1,718,730 ° 1,704,181
1,071,533 1,069,118 1,071,533
632,628 653,616 652,215
19,813 226 19,813
-19,587 -20,493 -19,587
1,704,387 1,702,467 1,723,974
1,012,077 1,008,873 1,012,077
692,084 713,881 692,084
1,704,161 1,722,734 1,704,161
226 -20, 267 19,813

20.0 20.0 20.0

20.0 20.0 20.0

2.0 2.0 2.0

22.0 22.0 22.0
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FORM: P
I

PART: CURRENT SERVICES BUDGET

+ UMBRELLA: 04 Department of Conservation

PROGRAM NARRATIVE & EXPENDITURE DETAIL

BUREAU OF THE BUDGET FORM

UNIT: 058 Bureau of Forestry
PROGRAM: 10223 Administration Forestry
EXPENDITURE DETAIL _ ACT ACTUAL  1991-92 ESTIMATED  1992-93 DEPARTMENT REQUEST 1993-94 | DEPARTMENT REQUEST 1994-95
BY FAMILIAR ACTIVITY NAME|GROUP|GENERAL FUND | OTHER FUNDS | GENERAL FUND | OTHER FUNDS | GENERAL FUND | OTHER FUNDS | GENERAL FUND | OTHER FUNDS
ADMINISTRATION 000 109,372 58,691 139,629 66,009 150,763 44,00
ENFORCEMENT 100 , ’ ' ' " ° 149,099 +4,000
FPA TRAINING 200
NEFA 300 3,000 3,000 3,000 3,000
400
500
600
700
800
MISCELLANEOUS 900 47,681 118,861 47,134 45,759
TOTAL EXPENDITURES -ALL ACTIVITIES $ 233,317 327,498 244,897 241,798

STATEMENT OF PURPOSE, OBJZCTIVES, FUNCTIONS, OPERATIONAL MEZTHODS AND PROCEDURES, OSJECTIVES, ACTIONS AND ALTERNATIVES:

Purpose:

- The Bureau of Forestry, Administration is the Office of the Director. The
Director is charged by statute, under 12 MRSA Section 8003, conduct all
necessary administrative tasks required to protect the forest resources of the State
from fire, insects and disease, misuse, and theft and to make certain reports to the
legislature.

Objectives:

The objectives of the Director are to properly implement and administer the
statutory mandates of the Office and the Agency to ensure the long term viability
and protection of the forest resources of the State.

Functions:

The Director is responsible for the overall administration of the Bureau and for
the operation of four Divisions:

Division of Forest Fire Control: The purpose of the Forest Fire Control is to take
all actions necessary to protect the public, intermingled and adjacent high value
property and forests from forest fires. Title 12 MRSA Subsections 8901 and 9201
grants the final authority and responsibility for the control of forest fires anywhere
in the state to the Forest Fire Control Division, In addition to forest fire
suppression, the agency actively detects and prevents wildland fires, enforces
forest fire laws and prepares and maintains manpower and equipment resources
for the next period of fire activity.

As additional forest resource protection mandates, the Forest Fire Control Division
is charged with enforcement of natural resources laws associated with the forest
resource. These Jaws include forest harvest practices under the Forest Practices
Act, Land Use Regulation Commission Standards, litter, recreational vehicles and
timber theft and gespass. =

Division of Forest Management, Murketing and Utilization: The purpose of the
Management Division is to take such actions as necessary to assure management
of Maine's forest resources so as to produce a continuous and stable flow of timber
products for timber based industries consistent with landowner objectives and

environmental concems in protecting and enhancing non-timber values such as
wildlife habitat, water quality, wetlands, soil stability, forest recreation and
aesthetics.

Division of Insect and Disease Management: The purpose of I&DM is to protect
the forest, shade and omamental tree resources of the State from significant insect
and disease damage, and to preserve the overall health of the forest resource; to
provide pest management and damage prevention for homeowners, municipalities,
and forest landowners and managers.

Division of Policy, Planning and Information: The purpose of PPI is to collect,
process, analyze, report and publish information regarding the forest resources of
the State of Maine . ‘
The statutory requirements of and for these Divisions are contained in the Program
Decision Unit Statements for each of these divisions.
Director functions also include: Primary contact on all issues relating to the health
and sustainability of the State's forest resource to the Legislature, Administration
and Department; Appointing authority for all Bureau law enforcement officers;
and Appointing authority and chair of all Bureau Commissions, Committees and
Councils.

Actions:

The Director shall take ali necessary actions through the Office of the Director and
through the actions of the Divisions to ensure the goals and objectives of the
Bureau are achieved.

Alternatives:

So long as the statutory mandates of the Bureau of Forestry and the Office of the
Director exist, there are no alternatives to these actions by the Director,
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APPROPS: 01004A0223568 01304A022356 01404A022356

APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

ALL FUNDS

¥** PERSONAL SERVICES
*x ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL

e c e —a e —————— [

ACTUAL-92 |ESTIMATED-93
- - - — - +__-.

100,473
35,081

+—_—

106,596
33,033

139,629

[=}
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0
—
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114,176
34,863

001

116,860
33,903

-
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** PERSONAL SERVICES
*%x ALL OTHER

** CAPITAL

**% UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND

HIGHWAY FUND
FEDERAL EXPEND. FUND
"OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC

AVAILABLE :UNDEDICATED ALLOC.
DEDICATED REVENUE-FED

-NON-FED

BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
- ouT

EXPENDITURES

BALANCES:

TOTAL AVAILABLE

** PERSONAL SERVICES
** ALL OTHER

xx CAPITAL

TOTAL EXPENDITURES

- LAPSED TO FUNDS
- CARRIED FORWARD

162,094
58, 146
220,240
135,554
84,686

135,554
323, 192
-20,000
-29,685

- 501
-7,534
401,026

148,429
84,888

233,317

9,936
103, 103

229,420
139,629

89,791

139,629
120,415

103, 103
-5,022
358, 125

172,605
154,893

327,498

243,761
150,763

92,998

243,761

-5,810
387,327

191,652
53, 245

244,897

240,679
148,039
91,840

149,039
215,690

142,430
-5,725
501,434

187,088
54,710

241,798

191,652

53,245
244,897
150,763

94,134

150,763
212,884

30,627
-5,810
388,464

191,652
53,245

244,897

143,567

241,798
149,039
92,759

143,567
-5,725
508, 296

187,088
54,710

241,798

266,498

POSITIONS:GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS

2.0
2.0
2.0






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































