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Introduction 

The Maine Bureau of Highway Safety (BHS) is a Bureau within the Department of Public Safety. BHS 
currently consists of five full-time employees all dedicated to ensuring safe motor transportation for 
all traveling on Maine roads and highways. 

BHS provides leadership and financial resources that develop, promote and coordinate programs 
designed to influence public and private policy, make systemic changes and heighten public 
awareness of highway safety issues. Through the administration of federal funding from the National 
Highway Traffic Safety Administration, the Federal Highway Administration and State Highway funds, 
BHS impacted each of the major identified program areas in FY 2008: 

• Impaired Driving 
• Occupant Protection 
• Child Passenger Safety 
• T raffle Records 
• Police Traffic Services 

We believe that through committed partnerships with others interested in highway safety, through a 
data driven approach to program planning, through public information and education, and with 
coordinated enforcement activities, we can achieve our goal to reduce fatalities and injuries. 

This Annual Report reflects our efforts to impact traffic safety in areas including occupant protection, 
impaired driving, child passenger safety, motorcycles, public education and information, and traffic 
records for Federal Fiscal Year 2008 (October 1, 2007 - September 30, 2008). 
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Challenges 

Young Drivers 
Young men, specifically ages 16- 18 continue to be involved in fatal crashes. A newly formed Teen 
Driver Focus Group has made this age group the target of a dedicated, multi-agency effort to address 
the issue. This group is drilling down all available data, reviewing best practices and forming 
partnerships to address the issue of young male driver fatalities. 

Effective Media Plan with Evaluation 
In September of 2008, BHS's paid media contract expired leaving us without adequate paid media 
coverage for the Holiday Enforcement period. An RFP for media services needs to be completed in 
order to coordinate paid media (and earned media) for the 2009 FFY. BHS hopes to select a vendor 
that can create TV, radio and print media that is coordinated for the entire state on all highway 
safety issues. 

Alcohol Crashes 
Alcohol continues to be a rising factor in the majority of fatal crashes despite increased and dedicated 
high visibility enforcement activities targeted at high-crash locations involving alcohol. BHS hopes to 
convene an impaired driving task force to help address this issue. 

Traffic Records 
Although much has been accomplished in Maine, much still needs to be done. E-ticketing and on-line 
citation data is the most difficult to obtain. The Traffic Records Coordinating Committee exists to 
address the Traffic Records deficiencies that have been identified. 
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Paid and Earned Media Summary 

During 2008, BHS committed more than $270,000 toward paid media to address highway safety 
priority areas, including seat belts, the new primary belt law, winter/weather driving, and 
motorcycles. 

BHS contracted with Leading Edge Services, Inc. d/b/a 
Marketeers for purchase of radio airtime for the seatbelt, 
winter/weather driving, and motorcycle topics. Flight 
times coincided with winter driving, the national "Click It or 
Ticket'' campaign, and Maine's motorcycle riding season 
{May-Labor Day). 

BHS, in partnership with the Maine Dept. of 
Transportation, aired TV spots geared to teen drivers and 
lane departures. BHS also worked with the Bicycle 
Coalition of Maine for a Share the Road safety campaign 
for bicycles. 

Earned media, as always, was a great asset to BHS's media campaign in 2008. Several television 
interviews were held with local law enforcement agencies during the "Click It or Ticket" campaign, 
and over 15 print stories ran in Maine's newspapers. Earned media also played a big role in BHS's 
OUI and speed enforcement campaigns, with several local police authorities relating to their 
communities the upcoming enforcement programs, and the importance of driving soberly and 
responsibly. 
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FFY08 Rnancilll SUmmary of Expenditures 

PllA 
Traffic Records 

Impaired Driving 
Occupant Prolleetion 

Safe Communities 

Pollee Tratrk: Services 

EMS 

Child Restraint 

Paid Advertising 
Motorcycle 

EMS 
0 .30% 

Pollee Traffic Services 
19.24% 

Fjscal Year Summary 

402 405 163 406 408 410 2010 2011 Total OfoofTotal 

$113,599 $113,599 5.02% 

$150,567 $16,350 $87,867 $254,784 11.26% 

$57,803 $471,637 $529,440 2.3.410/o 
$208,328 $155,992 $364,320 16.110/o 

$60,164 $60,164 2.66% 

$435,192 $435,192 19.24% 

$6,850 $6,850 0.30% 

$144,741 $13,192 $157,933 6 .98% 

$269,986 $269,986 11.94% 

$69,584 $69,584 3.080fo 

$1,447,230 $155,992 $ 16,350 $0 $87,867 $471,637 $0 $13,192 $2,261,852 100.000/o 

Impaired Orlvlng 
23.41% 
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