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Touring MaineHousing-funded housing complexes 

MaineHousing Director john Gallagher chats with Board Commissioners Donna Talarico, Sheryl Gregory, and Board Chairman 
Peter Anastos during a tour of The Inn at City Han in Augusta. The historic Augusta City Han bui/Jing was restored and renovated 
into 31 assisted-living apartments with its unique features preserved throughout the bui/Jing. 



Message from Board Chairman and Director 

Planning a solid strategy for increased success 

I 
t takes a solid strategy to accomplish the greatest 
good; a strategy developed through the hard work 
of introspection and the promotion of teamwork. 

MaineHousing spent 2013 creating that strategy, 
a blueprint that focuses on improving the quality 
and preserving the inventory of affordable housing in 
Maine. Our new, ambitious two-year plan is the result 
of discussions with panners, clients, and employees 
who strongly support the agency's mission to help low­
income individuals have a home. 

Our strategy contains major challenges, and it will push 
us to achieve them. 

We created this plan taking into account that Maine 
is a state with flat population growth, an aging 
population, and an older housing stock. The plan 
includes a leadership component in which we will 
analyze Maine's changing demographics and help lead 
the state to appropriate solutions. 

Other highlights of our plan include: 

• Examining our rehabilitation and refinancing 
options. 

• Analyzing the financial and physical conditions of 
our supportive housing ponfolio to ensure lasting 
tenancy. 

• Increasing the number of first-time homebuyers 
through competitive mortgage products as well as 
access to education classes that will help people 
succeed in their quest for affordable and stable 
homeownership. 

• Improving the quality of existing housing. 

• Helping Maine people attain stability in their 
housing. 

• Working with homeless shelter providers to give 
them stable and consistent operation subsidy 
while creating an incentive-based approach for the 
reduction of time people stay in shelters. 

For our efforts to be successful, our relationships with 
partners, clients, and other stakeholders are vital. We'll 
continue to set policies and design programs to best 
meet the needs of the marketplace. We hope these 
changes will enhance our ability to accomplish our 
mission. 

Peter Anastos 
Board Chairman 

fohn Gallagher 
Director 
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Aging in Maine Conference 

Housing in Maine 

77.9% 
Houses built 1980 or earlier 
Maine is No. 3 of all states 

with the oldest housing stock 

27% 
Houses built 1939 or earlier 

$175,000 
Median price of houses sold 

in 2013 

33% 
Increase in home sales 

since 2011 

Aging in Maine 

21% 
Population 60 years old or older 

Maine is one of the oldest states in 
the nation 

25% 
Maine population that will be 
65 years old or older in 2030 

Finding community-based solutions for senior housing 

AJ
MaineHousing continues to provide 

eadership in Maine's housing field, we realize 
hat this role requires identifying priority 
ousing needs within the state and focusing 

resources on addressing those concerns. 

Maine has one of the fastest growing aging populations 
in the nation and one of the oldest housing inventories 
as well, with almost 30 percent of the homes built 
before 1939. As Mainers age, they may be living in 
these older homes and need assistance with home 
repairs to save energy costs, or they may want to move 
closer to health care services and public transportation 
options. 

We recognize that to tackle this likely demand, it takes 
partnerships with social services agencies, legislators, 
town offices, and businesses to ensure the needs of our 
older adult population are met. 

In 2013, MaineHousing participated in a series of 
forums on aging in Maine. The result was a Blueprint 
for Action on Aging, which included housing action 
items in line with our Strategic Plan goals. 

According to the report, "it became clear that 

Maine employers, health and education systems, 
municipalities, and state leaders must discover and 
implement innovative ways to attract and retain 
workers, create housing and transportation options for 
older adults, and deliver supports and services to keep 
people healthy and thriving in their homes." 

The "community-based solutions" for housing and 
energy include: 

• Creating and promoting safe and affordable 
housing, including exploring rezoning of housing 
stock and development of housing in close 
proximity to transportation and services. 

• Creating a best practice database for transportation 
strategies and housing models. 

• Supporting programs that provide resources or tools 
to increase energy efficiency and reduce energy 
costs. 

MaineHousing will have a seat at the table as 
discussions continue among developers, financers, and 
municipal leaders to capitalize on the shared interest to 
analyze and implement aging-friendly ideas. 



Strategic Plan 

Setting a course to achieve agency's mission, goals 

M 
aineHousing, like other state housing 
finance agencies, is facing considerable 
challenges. The future of federal and 
state funding is uncertain. Nationally, 

there are ongoing unresolved debates about the basic 
stmctures to finance both rental and ownership 
housing. 

In Maine, housing needs are changing as a result of 
demographic shifts and economic conditions. The 
state's population is older, population growth is flat, 
and the housing stock is aged. 

Challenges? Yes. Road blocks? No. 

In 2013, MaineHousing developed a two-year Strategic 
Plan with broad input from the agency's partners, 
constituents, employees, and board members. It balances 
the desire to achieve major and far-reaching goals with 
the reality of limited and diminishing resources. 

Because the plan was written during uncertain times, 
a two-year time frame was incorporated instead of a 
typical five-year plan so that the agency could adapt 
easily to changes we may face. The goals are important, 
on target, and reasonable to achieve in this time period. 

MaineHousing's Strategic Plan rests on four mission 
goals and a supporting set of operational priorities. 

Kathryn Hunt, principal and senior consultant with Starboard 
Leadership Consulting, served as facilitator for the development 
of MaineHousing's Strategic Plan. Here she chats with Director 
fohn Gallagher at the plan's launch to MaineHousing staff. 

Overall, its focus is to provide housing stability and 
program resources to individuals and families of lower 
income, and work closely with housing partners and 
community action agencies to achieve these objectives. 
This effort required a big-picture evaluation of our 
programs to ensure that resources are being spent where 
they do the most good, including whether to align 
two or more department initiatives into one to save 
resources and better assist the people we serve. 

Each MaineHousing employee has set goals to not 
only advance the plan, but to inspire professional 
development, too. 

Mission 

The mission of MaineHousing is to 
assist Maine people in obtaining and 

maintaining quality affordable 
housing and services suitable to 

their housing needs. 

Program goals 

Improve Housing Quality 

Expand the Supply 
of Affordable Housing 

Help Maine People Attain 
Housing Stability 

Provide Leadership 
in the Housing Field 

Core values 

Passionate and Committed 

Thoughtful and Caring 

Professional 

Accountable 

Responsive 

Innovative 
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Appreciations 

Stabilization Through 
Engagement Program 

"This is one of many that STEP has 

helped stabilize their lives: 

"Andrea built up enough courage to 
leave her abuser and was homeless for 

one year before I met her. Andrea, 

desperate to keep her family together, 

found a job. She still needed a safe, 

affordable place to lay her children's 

heads at night. (She filled out the 

STEP application.) 

"Even though I tried to convince her 

(MaineHousing) saw how much she 

wanted to stabilize her life, she just 
didn't dare to believe it. When Case 

Manager Wayne Russell said, 'I am 

giving you a housing voucher," it still 
didn't sink in until she walked out 

of the office into the parking lot and 

wept in my arms. She said, 'Is this 

really happening?' My answer was, 
''Yes. We believe in you." 

Janson 
Targeted Case Manager, 

Stepping Stones in Portland 

Low Income Home Improvement Program 

David and Nadine Belliveau 

When her husband became sick and money became limited, Nadine Belliveau 

turned to Kennebec Valley Community Action Program (KVCAP) for heating 

assistance and weatherization and home repair services. 

"He took sick about seven years before passing away, and things became very difficult 

financially and as far as taking care of things in our home," Nadine said. "In 2012, 

we had an electrical fire that brought the fire department to our home. Knowing that 

it was unsafe, we reached out to the home repair program ... and before long we were 

going through the process of receiving an elderly hardship grant. 

''A huge thank you to KVCAP, the staff and the providers for programs such as these. 

Since my husband passed in the fall (2013), I have continued to reach out to KVCAP 

for assistance since they have been great to lean on when help is needed." 

Home To Stay Program 

"I finally have my own place to live, 

and feel thanks to MaineHousing 

for changes they have made to their 

program. I now have the opportunity 

to thrive not just survive. My hope is 

that the community, consumers, and 

landlords will see that this program 

is beneficial and helpful to those who 

want to recover and reintegrate from 

whatever challenges that have held 
them back." 

Dailey 

"This program is good for people that 

really want to help themselves. From 
where I have come from to where 

I am now, I have learned so much. 

This program has been everything. 

Financially it helped me help myself 
and give [my child] a better life." 

Santiago 
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~ Mi*lellousing 
.t..llJ Mlllne .... ttou.lng Aulhortty 

353 Water Street, Augusta, Maine 04330 
1-800-452-4668, Maine Relay 711 

- .mainebowing.org 

A Self-Supporting 
Public Agency 

For more information, 
contact Director John Gallagher 
or Deputy Director Peter Merrill 

ar 207-626-4608 

MaineHousing does not discriminate on the basis of race, 
color, religion, sex, sexual orientation, ruJtional origin, 
ancestry, physical or mental disability, age, familial status 
or receipt of public assistance in the admission or access to 

or treatment in its programs and activities. In employment, 
MaineHousing does not discrimiruJte on the basis of race, 
color, religion, sex, sexual orientation, ruJtional origin, 
ancestry, age, physical or mental disability or genetic 
information. MaineHousing wiU provide appropriate 
communication auxiliary aids and services upon sufficient 
notice. MaineHousing will also provide this document in 
alternative formats upon sujficimt notice. MaineHousing 
has designated the following person responsible for 
coordinating compliance with applicable federal and state 
nondiscrimiruJtion requirements and addressing grievances: 
Louise PateruJude, Maine State Housing Authority, 
353 wtlter Street, Augusta, Maine 04330-4633, 

Telephone Number 1-800-452-4668 (voice in til 
state only), (207) 626-4600 (voice) or -
Maine Relay 111. ~-: 

2013 
Audited Financial Statements 

To view MaineHousing's 
complete financial statements, 
scan the code above or visit 

www.mainehousing.org 




