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Goals, Objectives, and Measures undertaken in Year 1 of the Strategic
Plan by the partner institutions of the Education Coordinating Committee:
Maine Community College System, Maine Department of Education,
Maine Maritime Academy, and University of Maine System.













together, the plan will evolve. These decisions resulted in a plan that ECC members believe in and
can deliver.

Reporting

As part of the plan, the members of the ECC were directed to report progress on the plan measures
to the Joint Select Committee on Maine's Workforce and Economic Future and other committees of
jurisdiction by January 1 of each year. Because the Joint Select Committee on Maine's Workforce
and Economic Future has concluded its work, the report is being submitted to the committee of
jurisdiction, the Joint Standing Committee on Education and Cultural Affairs. As it takes time for
results from a given year to be recorded and analyzed, the annual report includes actions that
occurred in the prior fiscal year. Therefore, this report covers actions between July 1, 2014, and
June 30, 2015. In all, the report contains progress made in Year 1 on 101 measures that include 18
new partnerships.
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Outcomes: The National Student Clearinghouse returned records for 5,344 students who
participated in MCT between 2006 and 2011. Just over one-half (51.1%) of MCT students—
2,731 people—enrolled in college for at least one semester after their MCT participation. One-
half of those who enrolled remained continuously enrolled once they entered college. Typical
of adult learners, many must take a break from their studies to attend to family and work
responsibilities and then return. The number of semesters of college study among this cohort of
students ranged from 1 to 18 semesters—including summer sessions. College participation
rates in the original 35 communities ranged from 32% to 77%.

Given the successful MCT outcomes to date, recent expansion of service areas, increased focus
on student academic and career advisement, and use of technology to overcome barriers of
transportation and childcare, which often hamper an adult’s ability to access post-secondary
education, MCT should continue to play a vital role in increasing the number of college-ready
adults.

I-BEST and IET

[-BEST is a nationally recognized best-practice that combines pairs of instructors in the college
classroom, one to teach the content area and the other to teach basic skills that might be
needed in math, reading, writing, English language. In Maine, I-BEST is being piloted in an
adapted form known as Integrated Education and Training (IET). IET provides adult education
and postsecondary education and/or workforce preparation concurrently and contextually for a
specific occupation or occupational cluster. A variety of instructional models may be used as
appropriate. They include:

e Team teaching: a basic skills and/or English language learner (ELL) instructor paired with
a content specialist simultaneously teaching in the same learning environment.

e Alternating Teaching: basic skills and/or ELL instructor and content specialist working
with the same cohort at different times.

e Contextualized Teaching: basic skills and/or ELL instructor teaching academic subjects in
the context of a specific vocation or industry.
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Appendix C:
Maine Maritime Academy (MMA) Initiatives

Maine Maritime Academy is pleased to report success in meeting all of the goals outlined in the
Statewide Education and Workforce Development Strategic Plan. The goals of the plan dovetail
neatly with MMA’s current Strategic Plan .

Maine Maritime Academy Prep (MMA Prep)

Purpose. MMA Prep is an academic agreement between the Maine Community College
System (MCCS) and Maine Maritime Academy (MMA) that is designed to create a clear
pathway to a bachelor's degree from Maine Maritime Academy for students interested
in studying business, engineering, technology, science or transportation.

Target Population(s) Served. The program serves students who seek admission to MMA
but who have not yet met all of MMA's rigorous academic requirements. MMA Prep is
available to students at all seven of the state’s community colleges.

Projected Enroliment/Number of People Served. MMA recommended the MMA Prep
Program to 64 students during the recent admission cycle.

5/50 Program

Purpose. The 5/50 Project is an identification and early intervention strategy for at-risk,
first-year undergraduate students at Maine Maritime Academy. The two-year initiative
will leverage already high, campus-wide interest in student retention and ongoing
efforts aimed at increasing retention and graduation rates. At Maine Maritime
Academy, students with the greatest attrition risk are on “academic probation,” as
defined by poor academic performance. Their six-year graduation rates, which average
34.8%, are about half those of their entering cohorts. The low rates stand in stark
contrast to those of virtually every other demographic (e.g. Pell recipients, first
generation, ethnic minority, students with learning disabilities) at MMA.

Providing early intervention for probationary students at MMA makes sense. Raising the
graduation rate of these students to just 50% has the potential to boost the Academy’s overall
graduation rate by approximately five percentage points. Identifying at-risk students sooner—
before they are on probation—seems essential. Current academic and demographic metrics do
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not adequately predict risk. Moreover, interventions for at-risk students begin only after they
are no longer in good academic standing.

Projected Enroliment/Number of People Served. In a typical incoming class cohort, the
Academy will place roughly 60 students on academic probation during at least one semester of
their enroliment. As with retention generally, attrition of students on academic probation
mostly occurs in the first year of college.

Description of Program Services and Outcomes Achieved to Date. The long-term expectation
for the 5/50 Project is to increase MMA’s overall graduation rate by five percentage points, to
about 70%, by increasing the graduation rate of students on academic probation by 15
percentage points, to about 50%. Approximately 10 more students in each incoming class must
retain good academic standing and eventually graduate for this to happen. The short-term
expectation, then, is to have 10 fewer students on academic probation in the 2014-2015
academic year.

Improving the Performance Fostering and Decision program/advisor is another
important outcome for the 5/50 Project, one that can be only partly assessed by the
number of students in it. The PFD advisor reaction to the revised program will be
assessed through informal meetings and/or surveys.
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SHARED UNDERSTANDINGS

The MCCS and UMS agree to the following elements of a general education block transfer:

In order to meet the general education requirements of both systems, courses in the transfer
blocks will incorporate common learning outcomes that have been adopted by both the UMS
and MCCS using the LEAP framework.?

Each of the 14 institutions agrees to maintain a current listing of courses that fulfill general
education requirements and to update each semester their equivalency tables to reflect
equivalencies across the two systems.

The MCCS will increase its general education requirements in the Associate of Arts degree from
21-22 credit hours to 34-35 credit hours to align with general education requirements of the
UMS.

In expanding general education credit hour requirements for the Associate of Arts degree, the
MCCS will revise existing courses and/or create new courses and opportunities for students to
fulfill the requirements.

Courses included in the transfer block will count toward the general education requirements at
all 14 institutions. In the past, some courses were accepted only as electives.

We intend that the core elements of the general education block transfer memorandum of
understanding will be fully operational within both the UMS and MCCS by fall of 2016.

This memorandum of understanding has broad, positive implications for MCCS and UMS students
interested in continuing their educations. Future collaborative efforts between the MCCS and UMS will
further expand the impact of these advances. Work has begun and will continue in the following areas:

STEM pathways: UMS and MCCS teams are working to designate clear pathways in a number of
high demand STEM (Science, Technology, Engineering, Math) pathways, among them
Information Technology and Nursing in which students enroll in key courses that provide them a
more efficient and effective path to a STEM-related degree.

Prior learning assessment (PLA): our two systems are continuing our work to align PLA scores
along with standards for portfolio and credential review so that students can carry PLA credit
forward as they transfer between the two systems.

Reverse transfer: This process enables MCCS students who transfer to the UMS before
graduating to transfer credits earned at the UMS back to the community college to fulfill the
requirements of an MCCS degree or certificate. It has been piloted at several of our institutions
and will be fully implemented at all 14 colleges and universities by the start of the fall 2015
semester.

* LEAP (Liberal Education and America’s Promise)—an initiative of the American Association of Colleges and
Universities—organizes courses and curricula around a set of essential learning outcomes.
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PROCESSES

To support this memorandum of understanding and its initiatives, faculty and staff from the UMS and
MCCS will continue working in close collaboration on transfer issues:

A Joint Transfer Committee comprised of transfer officers at each of the colleges and
universities will continue to meet each semester to identify any areas of concern, remain
current on transfer issues, and discuss ideas for continued improvement. Recommendations
from the Committee will continue to inform the work of the MCCS and UMS transfer teams.

A Joint General Education Workgroup of faculty and academic affairs administrators from the
UMS and MCCS will meet regularly to review new courses and assess curriculum changes as they
are made.

The two systems have also established a subcommittee to create a common assessment
framework for general education courses. This is another important step in ensuring that credits
earned within one institution are fully comparable to those at other institutions within the two
systems. As a part of this work, faculty teams across the two systems will play a critical role in
developing an assessment plan and establishing procedures for ensuring that learning outcomes
and standards are compatible across the two systems.

Institutional research staff in both systems will continue their work to enhance and analyze data
on transfer activity and student learning outcomes.

The chief academic affairs officers of each system will maintain their focused, collaborative
efforts on transfer and will continue to meet regularly to assess progress and identify new
opportunities and challenges as they relate to transfer.

Recognizing that a successful transition from high school to college helps lay the groundwork for
successful transfer and the attainment of higher education credentials, a joint UMS/MCCS
committee will continue working with the Maine Department of Education to assure that the
state’s public higher education community is prepared for the far-reaching changes resulting
from the new (Smarter Balanced) state standards and assessment.

Finally, the UMS and MCCS teams will continue to work to make transfer among their
institutions as seamless as possible by waiving fees whenever possible, developing co-advising
and transfer orientation programs, and developing communications and marketing materials
that promote transfer and provide students, faculty, and staff with clear guidance on the
transfer process.

For the University Of Maine System For the Maine Community College System

By By

Dr. James Page Derek Langhauser, Esg.

University of Maine System Chancellor Maine Community College System Interim President
June 8, 2015 June 8, 2015

57



Non-Credit and Professional Development Activities:
Goal 3, Objective 1, Measure 1 and Objective 4, Measure 1

The following narrative is intended to give examples of non-credit and professional
development activities across the UMS and is by no means exhaustive:

University of Maine

The Division of Lifelong Learning (DLL) at the University of Maine promotes learning as a
continuous and lifelong process and by providing experiences that enhance quality of life,
empower individuals and organizations, improve professional practice and foster global
understanding throughout Maine and beyond. The DLL mission is accomplished through a
broad spectrum of innovative and alternative academic programs and services designed to
provide educational access and equality of opportunity to the people of Maine.

The Frederick Hutchinson Center

The Frederick E. Hutchinson Center (FHC) at the University of Maine attracts approximately
7,000 community members per year to educational and outreach events held at the facility. The
following includes a list of some of the activities through the FHC over the past three years,
aIthoUgh not an exhaustive list.

Economic Development

e OnProcess partnered with the FHC for recruitment, hiring, testing, orientation, and
training of new employees for a project with the goal of creating 200 new jobs in
Belfast.

e FHC had representation on the Waldo Cap Transportation Committee with the goal of
reducing the transportation barriers to Waldo County citizens seeking educational
opportunities, medical care, and employment.

Workforce Development

¢ |dentified specific certificate and professional development program needs in the
Belfast area through working with the Goodwill Workforce Solutions Center.

e Participated in an outreach event in Bucksport to provide educational opportunities and
degree completion options to displaced Verso Paper Mill workers.

e Worked with Eastern Maine Development Corporation in an effort to meet the
educational needs of displaced workers in the region.

e Collaborated with Climate Change Institute and UMaine to explore options for a
Sustainability and Adaptation Certificate program.
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e Reviewed and published research regarding options and efficacy in online learning.
Community Engagement

e The Camden Conference is a nonprofit, nonpartisan educational organization whose
mission is to foster informed discourse of world issues — attracting 230 people.

e Educational arts and culture events include the Belfast Poetry Festival, attracting 125
attendees. FHC art exhibits attract over 500 visitors.

e Midcoast Leadership Academy- 5th cohort of students in fall 2015. Class of 24 students.
Partnership between UMaine midcoast leadership certificate program and the Unity
foundation.

e The FHC had 150 individuals in attendance for a local Interfaith Conference on Domestic
Violence.

e College awareness programs to midcoast high school students- 500 annual participants

e The FHC hosts an annual College Connections Program for college readiness and training
with around 40 participants annually.

e QOpera Series Program open to the community. Annually 200 participants.

e Justice Program-150 participants.

e Non Profit Management Program- 25 participants.

e Ethics in Mental Health Program- 125 participants

e Medical Outreach Film Program- 50 participants

e Children’s Art Program Show- 200 participants

e (Career Orientation Program- 20 participants

As part of the FHC, the Senior College at Belfast is the second largest of the 17 senior colleges in
the State of Maine with more than 500 mid-coast members and around 650 participants
annually in Senior College activities. The Senior College offers a diverse curriculum of programs,
classes and special events for those 50 years and older, along with their spouses or partners. In
May 2014, the Senior College at Belfast Art Festival drew in 350 community members. A series
of six educational seminars held in partnership between the FHC and the Senior College at
Belfast between September 2014 and June 2015 attracted 125 members of the community.

UMaine Extension

UMaine Extension (Cooperative Extension) has been putting university research to work in
homes, businesses, farms, and communities fir more than 100 years—in every corner of Maine.
Educational efforts focus on the Maine Food System, Positive Youth Development, and
Community and Economic Development. More information about UMaine extension and its
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professional development programs that cater to the wants and needs of a diverse population.
UMFK partners with the MSAD #27 Adult and Community Education Program in order to bring
many of these activities to the region.

The St. John Valley Small Business Academy is a program that provides day-long small business
and workforce development workshops on a wide variety of topics pertinent to human
resources, marketing, technology, and other relevant topics. Since Fall 2012, 108 individuals
participated in these workshops. Up to four workshops are offered per year.

The St. John Valley College Access Program (CAP) is a college transition program for aspiring
college students who may desire attending college but never had the opportunity, weren’t sure
they would be successful, or who have been out of high school for a while and are unsure
whether or not they have the skill set to prosper. The program addresses all of these issues
while providing developmental classes in math, reading, writing, and computer applications
taught by local Adult Education instructors on the University of Maine at Fort Kent campus. In
addition to these developmental classes the program also includes a variety of college
readiness and preparation workshops covering such subjects as stress and time management,
the language of college, study skills, career decision-making, applying for admission and
financial aid, and college planning.

CAP takes place over the course of 15 weeks, or one semester, and is a fantastic chance to
experience student life on campus. Voluntary academic mentoring for individuals who desire
extra assistance is also provided. Students who complete the program successfully and enroll
at UMFK do not have to complete the one-credit HUM 103 First Year Experience course
developed for adult learners. Since Fall 2012, 35 adult learners have completed the program
successfully.

The St. John Valley Senior College started as a partnership between MSAD #27 Adult and
Community Education, the University of Maine at Fort Kent, and the Fort Kent Elderly Social
Action Council. Senior College provides an intellectually stimulating learning environment and
wide-range of activities for adults aged 50 and older. Participants are able to ascertain and
explore fields such as dog sledding and care, architecture of churches, tours of local areas, and
learning how to use such programs as Facebook. Participants are also able to make new friends
and challenge their minds in non-credit classes in a no-stress atmosphere. All classes are taught
by volunteer instructors. No previous college experience is necessary. Since Fall 2012, 892
individuals participated in this program.

UMFK partners with regional public schools as needed in order to provide professional
development workshops/conferences for teachers and educators. The following is a list of the
workshops offered since Fall 2012 and their enroliments.
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e iPadagogy: Summer 2012: State-wide conference on the use of iPads in classrooms. 76
teachers particpated.

e Proficiency Based Education and Transcripts: Fall 2013: Day-long workshop for 90
regional educators.

e Dual Enroliment Instructor Summit: Spring 2015: Two day conference for 50 educators.

University of Maine at Machias

The University of Maine at Machias (UMM) partners with the Community Caring Collaborative
in order to bring continuing education units to the community. Continuing education delivered
through the collaborative covers an assortment of topics, such as the impact of poverty and
dealing with the social problems caused by poverty, compassion fatigue, aging in rural Maine,
improving communication, play therapy, mental health, addiction, risk management, and
training people on providing support to families. The Caregivers Conference is hosted annually
by the University of Maine at Machias with sponsorship from the Maine Veteran’s Home in
Machias, Community Caring Collaborative, Davis Estates, Marshall Healthcare, and Aramark.
Around 377 individuals have been served through UMM'’s continuing education efforts in
collaboration with community partners from FY 12 to FY 15.

In addition to UMM'’s outreach with the Community Caring Collaborative, the Sunrise Senior
College provides a curriculum of intellectually stimulating programs, practical knowledge, social
interaction, and special activities for Washington County residents fifty years of age or older,
their spouses and/or partners.

University of Maine at Presque Isle

The University of Maine at Presque Isle (UMPI) offers American Management Association
(AMA) courses through its Employer U program. AMA courses, part of a multi-course
curriculum leading to Certificates in Management and Human Resources Management, are
specifically created to meet the unique needs of working professionals who want to be more
effective in their current positions and better prepared for future. Approximately 30 students
per semester enroll in UMPI’'s AMA program, which generally runs for six weeks in the fall.
Employer U is currently expanding to offer professional development workshops in the Spring
of the 2015-16 academic year.

Young Professionals Institute (YPI) is a collaboration between UMPI, MMG Insurance, and
Momentum Aroostook. YPI helps participants hone their professional skills through hands-on
activities, on-the-spot public speaking assignments, and business simulation exercises. UMPI
hosts approximately 16 participants per year for a seven week leadership development series
after which they earn a certificate of completion.
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Seniors Achieving Greater Education (SAGE) is the senior college at UMPI, serving intellectually
curious adults, age 50 and older. SAGE offers courses that vary in length from three to eight
weeks. The courses are planned and led on a volunteer basis by SAGE members and guests.
Course formats range from lectures and discussions to field trips and hands-on learning. Course
topics include arts, sciences, current events, foreign affairs, and specialty courses.

University of Southern Maine

Upgrade the skills of the incumbent workforce.

The University of Southern Maine (USM) provides non-credit activities through the division of
Professional and Continuing Education (PCE). USM PCE consists of Professional Development
Programs (PDP) and the Osher Lifelong Learning Institute (OLLI). USM’s PDP consistently serve
between 1300 and 1500 hundred adults each year. The majority of these students are
incumbent workers whose employers pay for their training. The training portfolio consists of 50
courses each semester. These courses provide employees with training in key foundational
skills such as professional writing and conflict resolution as well as specialized training in
business tools such as Lean Six Sigma, Project Management, and Agile.

USM’s PDP provides practical, comprehensive training from instructors who are experienced
professionals focused on bringing the application of new skills and information directly to the
workplace. PDP offers several non-credit certificate programs, career preparation workshops,
and test preparation courses for helping people achieve their academic aspirations. Courses are
also organized into the following 10 certificate programs which provide comprehensive, in-
depth skills and knowledge that employees can apply immediately in their workplaces: Agile,
Case Management, Grant Writing, Human Resource Management, Lean Six Sigma Green Belt
and Black Belt, Mediation, Professional Communication, Project Management, and Supervision.
In addition to sending employees to public offerings, employers may bring the courses and
certificate programs in-house on a customized basis to achieve specific training goals for their
staff and teams.

Upgrade the skills of the unemployed to prepare them to better match the needs of the
economy.

USM Professional Development Programs serve unemployed individuals in a number of ways:

e The USM certificate programs are approved for Workforce Investment Act funding
through the Maine CareerCenters,

e Four certificate programs are approved for the use of Gl Bill benefits. Veterans work
with USM. Veteran’s Services to apply their benefits.
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e Professional Development Programs has a scholarship designated for individuals who
are seeking to create change in their lives and develop a new career path.

e PDP offers a set of courses designed to assist individuals in seeking employment or
changing careers.

e Several certificate programs offer individuals the opportunity to start on a new career
path to employment, e.g. Case Management, Human Resource Management, and
Project Management.

Ensure that programs and services are designed to meet the evolving needs of workers and
employers.

USM Professional Development Programs work with employers and professional organizations
to ensure that programs are relevant and adapting to evolving workplace needs:

e The Affiliate Program consists of a group of employers who have an ongoing relationship
with USM. They receive training at a discount to their employers and provide feedback
and programmatic recommendations.

e The courses in the Certificate Program in Human Resource Management are approved
by the Society of Human Resource Management (SHRM) and must maintain currency
and relevance to meet their standards.

e USM PDP co-produces events with the local professional organizations Agile Maine,
Institute of Management Accountants, and Project Management Institute Maine. These
relationships ensure that offerings are current and relevant to these professional areas.

e To serve the needs of new Mainers and their employers, USM Professional
Development Programs include a course on Pronunciation for Non-Native English
Speakers as well as a test prep course for the TOEFL exam.

Programs and services for rural Maine.

USM Professional Development Programs have expanded their offerings to Lewiston-Auburn
College in order to increase access to the program and services.

USM Professional Development Programs and the Center for Technology Enhanced Learning
are working together to expand access to noncredit programs by designing online options for

course delivery.

Programs and services, where appropriate, to support the efficient progress of workers on their

career path.

USM Professional Development Programs provide career pathways to professional
credentialing through a combination of certificate programs and test preparation. In Human
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Resource Management and Project Management individuals can satisfy the education
requirements of credentialing with the certificate programs and then prepare for the national
certification exams in SHRM-CP, SHRM-SCP, and PMP, with the test prep course.

OLLI provides an extensive array of courses in the liberal arts and sciences to individuals 50 or
older. OLLI serves more than 1,700 Portland-area older learners with curious minds. An
extensive list of peer taught courses are offered in the fall and spring terms for 8 weeks, and in
the winter and summer terms for 6 weeks.

Continuing Education

USM Lewiston-Auburn College (USM-LAC) has a Senior College offering peer taught courses,
with no entrance requirements, grades or tests. Courses are offered in the fall, and spring terms
for 4, 6 or 8 weeks. We also offer a winter session - special one-day courses available to paid-up
members at no additional cost. USM-LAC Senior College also offers a winter session with special
one-day courses available to members at no additional cost.
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