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Jnvesting in Promising Technologies 

EIGHTH ANNUAL REPORT 
TO THE MAINE LEGISLATURE 

FY07: July 2006- June 2007 

Prepared for: 
The Business, Research and Economic Development Committee 

The Maine Technology Institute "shall encourage, promote, 
stimulate and support research and development activity leading 
to the commercialization of new products and services in the 
State's technology-intensive industrial sectors to enhance the 
competitive position of those sectors and increase the likelihood 
that one or more of the sectors will support clusters of industrial 
activity and to create jobs for Maine people." 

1999, 5MRSA c407 § 15302 
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Maine 
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Investing in Promising Technologies 

December 14,2007 

Dear Friend ofMTI: 

Targeted Technologies 

• Advanced Forestry & Agriculture 

• Aquaculture & Marine 
• Biotechnology 

• Composite= Materials 

• Environmental 

• Information 

• Precision Manufacturing 

We are pleased to present this Annual Report of the Maine Technology Institute (MTD for the 
period July 1, 2006 -June 30, 2007. MTI continues to strengthen Maine's innovation economy as 
the State's only soW'Ce of early stage research and development (R&D) financing for the private 
sector and the cultivation of Maine's technology industries. 

It has been an exciting year for MTI. We completed our strategic plan and began to implement 
program and organizational changes to build on our strong track record. Moreover MTI' s independent 
evaluation (available at www.mainetechnology.org) gave MTI's program high marks and cited the 
following: 

• MTI-fimded companies are growing at over 6% annually, much faster than the average Maine 
business which grew less than 1% over the same period, and they pay 20% higher wages 

• Sixty percent ofMfl-fimded £inns have already successfully developed a new product or 
service 

• They buy one-third of their materials and almost one half of services from other Maine 
companies 

The evaluation concluded that every $l awarded by MTI leveraged an additional $12 in public and 
private financing for Maine's irmovation economy- a robust return on invesb:nent for Maine taxpayers. 

Other prominent groups also cited Mil as one of the most robust and effective economic development 
groups that Maine bas to offer. The Brookings Institution and Grow Smart Maine, the Governor­
appointed Council for Jobs, Innovation and the Economy as well as the Legislative Business Research 
and Economic Development Committee and the Joint Select Committee on Research, Economic 
Development and Innovation all highlighted MTI in their calls for increased investment in Maine's 
innovation economy. This vote of confidence was evident in the decision by the Legislature to increase 
Maine's investment in technology cluster development and invest $50 million of bond resources to 
move more technologies from research to the market, and to do this with the stewardship ofMTI. 

Thanks to the sustained support of our partners, policy makers, and the bard work of our volunteer 
boards and our staff, it has been another very successful year. Looking forward, MTI pledges to 
continue to invest in promising technologies that boost the competitiveness of Maine companies 
and generate quality jobs for people across the State. 

~you for your support. 

{Caili~ ~~~ 
Board Chair 

Betsy B1emann 
President and Director 

405 Water Street • Suite 300 • Gardiner, ME 04345 
Telephone: (207) 582-4790 · Fax: (207) 582-4772 

www.mainetechnology.org 
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EXECUTIVE SUMMARY 

The Maine Technology Institute (MTI) supports technology development by Maine 
businesses and entrepreneurs in the state's targeted sectors, helping them bring to market 
cutting edge products and services. With MTI's support, companies become more 
competitive, provide higher-paying jobs for people across the state and purchase goods 
and services from other Maine companies, thus stimulating Maine's economy. 

Early-stage technology development is the most challenging step to finance on the way to 
profitability and growth. As the state's only financial support for private sector research 
and development (R&D), MTI funding provides the crucial link that helps drive ideas 
from the laboratory to the marketplace. There is a direct correlation between investment 
in R&D and job growth. With MTI's success in supporting new technologies, resulting in 
the growth of higher paying jobs, it is clear that Maine's economy benefits greatly from 
the expansion and reach of MTI' s programs. 

Mfl accomplishes its purpose by cost-sharing R&D and industry-cluster building 
projects with Maine companies through several competitive award programs, and also by 
helping Maine companies secure federal funds for these projects. Per its legislative 
mandate (5MR.SA §15302), MTI' s funding programs target seven technology sectors 
designated by the State of Maine: 

o Advanced technologies for forestry and 
agriculture 

o Aquaculture and marine technology 
o Biotechnology 

o Composite materials technology 
o Environmental technology 
o Precision manufacturing technology 
o Information technology 

MTI also administers several state funds that aim to build the R&D capacity of Maine's 
nonprofit research laboratories, strengthening Maine's biomedical and marine industries, 
while expanding the state's technology employment base. 

The Institute is a private nonprofit organization, governed by a private-sector led Board 
of Directors (Appendix A). The president of the Institute is appointed by the Governor 
and reports to the Commissioner of the Department of Economic and Community 
Development via the Director of the Office of Innovation. 

MTI' s success is due in large part to the dedication of more than 90 Maine experienced 
business people and technology experts who serve as volunteers on MTI's seven 
technology boards (Appendix B). Each year these volunteers contribute over 5,000 hours 
to proposal evaluation, funding recommendations and advice to the Board of Directors in 
matters of policy and direction based on their in-depth knowledge of their industries' 
technologies and needs in Maine. 

MTI employs a lean staff of five full-time and one part-time employees who, together 
with its Governor-appointed president, implement the policies and programs of the Board 
(Appendix C). 
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MTI FUNDS INNOVATION BY MAINE COMPANIES 

Left to right: 
Andrea Phillips, office manager 
Shane Beckim, program and 

data associate 
Betsy Biemann, president 
Tucker Kimball, communications 

manager 
Elizabeth Crabtree, seed grant 

program manager 
Joe Migliaccio, program 

manager 
Linda Adams, program assistant 

MTI fulfills its mission by co-funding innovative, technology-based projects of Maine 
companies that lead to commercialization, industry cluster building and quality job 
creation. The Institute offers a portfolio of five core programs: 

• Seed Grants 
• Development Awards 
• Cluster Enhancement A wards 
• SBIRISITR Phase 0 Awards and Federal Funding Assistance 
• Accelerated Commercialization Fund 

In FY07, MTI funded 158 new technology development projects, totaling just under $6.0 
million. This funding leveraged an additional $9.0 million in matching capital investment 
by the companies themselves. 

Since its inception in 1999, MTI has funded 963 technology development projects 
throughout the state of Maine, a financial commi1ment of over $37 million that has 
leveraged an additional $65 million to total $102 million. These resources have enabled 
Maine companies to secure their intellectual property, launch more competitive products 
and services, grow faster than average companies across the state, generate jobs and 
purchase goods and services from other Maine companies. 

These early stage R&D efforts will help drive new products and services to the market, 
creating jobs in the technology-intensive sectors. Independent researchers from the 
University of Southern Maine note that evidence already shows that "MTI programs have 
been very successful in a short time supporting substantial innovative activity, 
particularly in the private sector, that is likely to have positive economic impacts 
throughout Maine." 
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