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STATEMENT. 

The Maine Industrial School for Girls is designed as a 

refuge for girls between the ages of seven and fifteen years; 

who by force of circumstances or associations are in manifest 

danger of becoming outcasts of society. It is not a place of 

punishment, to which its inmates are sent as criminals by 

criminal process-but a home for the friendless, neglected, 

and vagrant children of the State, where, under the genial 

ii1fluences of kind treatment, and physical and moral training, 

they may be won back to ways of virtue and respectability, 

and fitted for positions of honorable self-support, and lives of 

usefulness. 

The Institution is a private corporation, composed of the 

original corporators and associate subscribers. By them its 

affairs are committed to a Board of Managers. The State is 

represented on the Board by the Governor, Secretary of 

State and Superintendent of Common Schools. It has pro

vided by statute law for the custody and education of way

ward and exposed girls therein, and aids in their material 

support. 



NOTICES. 

Regular meetings of the Board of Managers will be held 
.during the year 1878, at the Superintendent's office, on the 
first ·Wednesday of March, June, September and December. 
The meeting in December is the annual meeting for the choice 
of officers. 

The Lady Visitors will constitute six committees, and 
officially visit the school in the following order : 

Dec. 1 1877 and June, 1878, {Mrs. I. D. Sturgis, }Augusta. 
Mrs. 0. Williamson, " 

Jan., 1878 and July, 1878, { Urs. C. Danforth, } Gardiner. 
1\Irs. J. D. "\Vhite, 1.1. 

Feb., 1878 and Aug., 1878, { Mrs. H.K. Baker, }Hallowell. 
l\Irs. P. F. Sanborn, " 

March, 1878 and Sept., 1878, 5 l\.1rs. J\foses Giddings, { Bnngor. 
{ .i\Irs. S. G. Sargent, 5 Augusta. 

April, 1878 and October, {~rs.A. D. l\night, { ~fallowell. 
)frs. S. Hmmlton, 5 Saco. 

May, 1878 and ~ovember, 5 Mrs. J.E. Fernald, (Portland. 
{ Miss C, l\L Farweli, 5 Rockland. 

The time in the month for the visit may be fixed by the 
Committee. 

The Institution is open for visitors every 1'r ednesday, from 
2 till 5 o'clock, P. M. No visitors are admitted to any part 
of the premises on the Sabbath day. 



REPORT OF BOARD OF MANAGERS. 

To the Honorable Governor and Council 
of the State of Maine: 

The Board of Managers of the Maine Industrial School for 
Girls, have the honor of presenting their third annual report. 

They take great pleasure in submitting the full and satis
factory reports of the Superintendent and Matron, by which 
it will be seen that, so far as our limited means have permit
ted, the school has met the highest expectations of its friends. 
When we consider that nearly all the inmates of the School 
were either positively vicious, or from very unfavoraole 
surrounding influences, and that nine-tenths of these will 
leave the school with a good education and pure characters, 
fitted to take useful places in society, we may well congratu
late all friends of morality upon the happy result. 

Those generous citizens who have contributed so liberally 
to the establishment of the Institution, may be more than 
content with the ripened and ripening fruit of their gifts, 
which have proved to be '' seed sown on good ground." And 
the people · of the State may be equally satisfied that the 
appropriations made by their representatives will be returned 
to them "an hundred fold" in virtuous and useful members 
of society, who, instead of disseminating vice and increasing 
pauper faxes, will contribute to the decrease of crime and 

poverty. 
The facts presented in the accompanying reports, as well 

as in those of former years, settle all doubts both as to the 
need and success of such an institution. If an experiment at 
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the beginning, it is so no longer. And yet we are constrained 
to say that, in one serious respect, the Board of Managers 
find the school to come short of its full purpose. The report 
of the superintendent shows that for want of sufficient accom
modations almost every week applications for admission are 
refused, and there are at. present about twenty waiting for 
vacancies. The only remedy for this is in the erection of a 
new building. It is an imperative necessity. vV e sincerely 
trust that some means will be devised by which this necessity 
will be met. The building is not only required for the above 
purpose, but also to grade the school according to the char
acter of the children. At present it is impossible to separate 
the bad and good ; they must mingle together to the moral 
injury of the latter. 

vV e cannot close this report without expressing our great 
satisfaction with the wise and prudent management of the 
affairs of the Institution by the Superintendent, Rev. Dr. 
Stephen Allen. His love of children, his deep interest in the 
work, hjs :financial ability, his exact method, and his christian 
character have combined to render his department an entire 
success. 

Mrs. Mary J. Hamilton, resigned last August as Matron, 
having held that position since the commencement. The 
Board by unanimous vote, on accepting her resignation, 
acknowledged the great :fidelity and earnestness with which 
she had performed her arduous duties. Her place was tem
porarily and acceptably filled by Miss H. T. Prescott and 
Mrs. Elmina S. Hutchinson. The latter lady, at the recent 
meeth1g of the Board, was elected Matron, which office she 
has accepted. 

Miss Charlotte M. Brown continues to act as Assistant 
Matron ; she has performed her arduous duties with gratify
ing success. The educational department is under her special 
charge as teacher, and the children by their rapid improve
ment in the common branches, give pleasing evidence of her 
ability. 
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In conclusion, permit us to say that we eamestly hope our 
means and acconunodatjons will be so generously enlarged, 
as to make the year upon which we arc now entering, much 
more abundant in good results than the past. 

Respectfully submitted. 

By order of the Board of Managers. 

S. PERHAM, Pl'esident. 
HALLOWELL, Dec. 5, 1877. 

2 
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SUPERTN'l'ENDBNT'S REPORT. 

To tlw Boa1'cl of .Llfanagers of tlte 
]Jaine Industrial School for Gfrls: 

By the action of the Board at their meeting in April fast, 

the time of the mrnual meeting was changed from the first 

·vv-ednesclay of J amrnry to the :first -vv cdnescby of December, 

prececli_ng. This report, therefore, embraces only eleven 

months of the present year. 

It is grntif ying to he able to say that the success of the 

school during the past year has been, at least, eqnal to that 

of any previous year. 

The crowded state of the school and the numerous applica

tions for admission beyond its accommodations, aiforcl good 
evidence of its importance and usefulness. The number in 
the school at this time is thfrty-three ; the largest number at 
any time has been thirty-five ; the average number for the 

year about thirty-three. The number at the beginning of 
the yenr was thirty-two. Besides these, there are at least 
twenty applicants for admission. The building being designed 
to accommodate only thirty, an excess of this number occa
sions rnncb ineonvenience. The return of children from 

homes to which they hn.ve been .sent, explains the reason of 

the excessive number in the school during the year past. 

Another building is greatly needed, and if provided, would 

probubly be immediately filled. 

The changes in the office of matron, in consequence of the 

resignation of lVIrs. Hamilton, have resnltecl in no serious 

embarrassment. Miss Helena T. Pr.escott and Mrs. Elmina 

. Hutchinson, who have filled the office since ,July 5th, have 

both dischnrged their duty with ability and success. They 
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are experienced in the work of teaching, and are well qualified 
for the office of matron. The school will be fortunate to 
secure the services of either of them. The duties of Matron, 
Assistant Matron and Housekeeper, are very difficu It and 
exhausting, requiring more than ordinary skill and endurance. 
Tho ladies filling these offices have all discharged their duty 
with great fidelity. 

Since the opening of the school, January, 1875, seventy
one girls have been received, nearly all of American parent
age and natives of Maine. These children all come from very 
unfavorable conditions in life; without suitable homes, with
out proper restraint; subjected in some cases to abuse; some 
of them in a state of extreme destitution and neglect. Some 
,vcre convicted of crime, and all regularly committed by due 
process of. law, the mittimus alleging either that they were 
convicted of crime or ~~ found in circumstances of manifest 
danger of falling into habits of vice and immorality." 

It cannot be deemed a matter of surprise, if some of these 
children, from such unfavorable co~1ditions, should prove to 
be incurably perverse. Only three, however, have been dis
missed as incorrigible; all the others, with very few excep
tions, manifest a strong desire to do well, and are making 
satisfactory proficiency in work, in school studies and in 
deportment. In some cases the improvement is very marked 
and satisfactory ; amounting almost to a transformation of 
character. Girls that ,vere at first ill-bred and stubborn, 
have become amiable in manners, and comely in person and 
character. 

The following extracts from letters received in relation to 
girls sent to homes from the school, afford gratifying evidence 
of this statement : 

"April 12, 1877. 
I have great pkasure in stating vvith regard to J--, that her health, 

condnct, character, &c., are all that you conld vvish them to be." 

"Angust 10, 1877. 
N-- has in many respects improved greatly since coming to us. and 

we see no reason why she will not grow up to be all that you or we could 
wish her to be." 



12 INDUSTRIAL SCHOOL FOR GIRLS. 

"Nov. 1, 1877. 
J-- is very happy, and cannot bear a hint of leaving us, without cry

ing. She appears to love me very much. I am attached to her, and I 
should be very sorry to part with her." 

"Nov. 7, 1877. 
F-- is attending the high school, and is making good progress. She 

has a very amiable disposition, and tries to do cheerfnlly as she is told. 
She is a great source of comfort to us." 

The girls referred to in these extracts, with one exception, 
came from low and ruinous surroundings, and would probably 
have been worse than lost to society, but for the Industrial 
School. One of them was committed for crime. 

The Health of the school generally, has been remarkably 
good ; as might he expected from the airy and pleasant loca
tion, wholesome food, comfortable clothing, and the well 
appointed system of labor and recreation. The most serious 
exceptions have been one case of fever, contracted by a little 
girl while away in a family, who was brought back sick ; she 
is now well. One case of consumption, resulting in death, 
November 22. The deceased was Clara Morse, from Saco, 
in her sixteenth year. She received every needed attention 
during her sickness, expressed much religious thoughtfulness, 
and at her request, was baptised. The funeral services were 
conducted in proper form. 

One of the older girls, who has long suffered from nervous 
debility and other chronic ailments, was sent to the Maine 
General Hospital about three months ago, through the gene
rosity of Mrs. Dummer of Hallowell. Her health has con
siderably improved, and she is now working for her hoard in 
a family in Portland. 

The whooping cough is now prevailing in the school. The 
children generally, have improved in health since coming to 
the school, and they have more than an average amount of 
physical vigor. 

SCHOOL INSTRUCTION. 

The children all receive instruction in the school room, 
under the care of the Assistant Matron, every afternoon. 
Their proficiency in studies will compare favorably with that 
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of our best ungraded district schools. Singing is a prominent 
exercise, in which they excel. 

DISCIPLINE. 

The discipline of the Institution is strictly parental. The 
regulations of the House are thoroughly enforced, with the 
least possible amount of punishment. Careful system, kind 
words and rewards for excellent conduct, are found to be the 
most effectual motives to good behavior. Punishment is 
resorted to only when other means fail. Special care is taken 
to administer needed punishment, in such manner as not to 
destroy self-respect in the pupil. 

The children, generally, seem to have much respect for the 
officers of the school, and a wholesome fear of incurring their 
displeasure. To be sent to the Superintendent for reproof, 
is considered by them a severe punishment, seldom requiring 
to be repeated. 

Once a month the children, whose record of deportment is 
perfect or nearly so, are taken on a short ride. This is a 
much coveted privilege, and a strong incentive to good 
behavior. Attendance at church is also a reward for good 
behavior, and is much desired. 

WORK. 

A prominent object of the school is to train the children to 
habits of industry. They are instructed in all kinds of house
hold work. Under the direction of the ladies of the school, 
the entire work of the house is done, including the cutting 
and making of garments, with but little assistance from out
side. Some of the older girls have attained. to considerable 
proficiency in the various branches of domestic industry. 

RELIGIOUS EXERCISES. 

The school is called together, morning and evening for 
devotional exercises, in whic~ the children participate with 
apparent interest. Religious services are conducted every 
Sunday forenoon by the Superintendent, consisting of sing-



• 

14 INDUSTRIAL SCHOOL FOR GIRLS. 

ing, responsive scripture reading, prayer and a short lecture. 
The children take a lively interest in these services. The 
most of them attend meeting at some one of the churches in 
the city, Sabbath afternoon, when the weather is suitable. 
Their deportment at church is uniformly good. They are 
cheerfully welcomed at any of the churches, and their good 
behavior highly commended. The effect of this arrangement 
has been highly satisfactory. 

Hol\rns FOR CHILDREN. 

The placing of the girls in suitable homes, is a matter of 
great ·practical difficulty. Applications are often made for 
girls for families, where the conditions are not favorable. 
The object generally sought, is the service expected, rather 
than the best interest of the girl. 

Sometimes, through lack of proper discipline in the fam
ilies, the girl fails to do well, and is returned to the school. 
Notwithstanding these difficumes, the school has, in this 
respect, met with encouraging success. A considerable 1mm
ber have been placed in excellent homes, and give good 
promise of becoming useful members of society. Some girls 
have been virtually adopted by good families, and treated as 
daughters. 

BUILDINGS AND GnouNDS. 

Some repairs and improvements have been made, all of 
which are believed to have been necessary. 

The wind-mill, by which water is supplied, has been moved 
to a more suitable location, and the defect in its operation 
fully remedied .... 

The pond has been cleared out, and a new dam built, 
increasing its capacity, the city sharing in the expense for 
the benefit of the pond as a public reservoir. 

Considerable repairs have been made upon the farm house, 
to make it rentahle. The removal of the farm buildings to 
some less conspicuous part of the lot, is a subject deserving 
the attention of the Board . 
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The farm operation~ were greatly damaged by the severe 
drouth of the summer. Tl10 farm work has been done by 
labor hired from time to time. "\Vhcther better resnlb might 

not be expected by employing a rna11 to give his whole time 

to the farm am1 school buildiugs, is a question deserving 

eonsi deration. 

In accordance with a vote of the Board in A pi'il, a carrriage 

and wood shed ·was built at a cost of $23G.OG ; the whole 

mnount was collected by the Superintendent, and $G.49 in 

excess, ·which has been paid to the Treasurer. This building 
has a play room in the attic, and is a great convenience. 

The play grounds are very imperfectly inclosed; and the 

proximity of the forest affords a convenint opportunity and 

a constant temptation to escape, to those inclined to such 

adventures. The children generally regard such conduct 
with strong disapproval, and are kept within their prescribed 

limits, ·with considemblc success by the moral force of the 

school discipline. Only one serious instance of this kind of 

misdemeanor has occmTed during the year. 
All things considered, the Industrial School comes to the 

closing month of the third year of its existence with increas

ingly favorable prospects of success and usefulness. 

S. ALLEN, Bnperintendent . 
.DECE)IBER 5, 1877, 
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STATISTICS. 

Number in the school January 1, 1877 ................ 32 
ii December 5, 1877 .............. 33 

received during the year 1877. . . . . . . . . . . . . . . 17 
plac~cl in homes. . . . . . . . . . . . . . . . . . . . . . . . . . . . 26 
indentured . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9 
returned from homes . . . . . . . . . . . . . . . . . . . . . . . 14 

11 indenture . . . . . . . . . . . . . . . . . . . . 2 
returned to freinds ........................ . 
clisn1issed ................................ . 
sent to :Maine General Hospital ............. . 
deceased ................................. . 

2 
1 
1 
1 

average number about ...................... 33 
largest 1rnmber at one time. . . . . . . . . . . . . . . . . . . 35 
applications for girls for which there was no suit-

able supply. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14 
aplications for admission to the school, now on 

record beyond accommodations of the school. . 20 

""\Vhole number received since Jan., 187 5 ............. . 
t~ sent to ho111es .................. · · · · · · · 

71 
38 

'' indentured . . . . . . . . . . . . . . . . . . . . . . . . . . . 16 
'~ returned to friends ............... ·. . . . . 5 
" sent to hospital. . . . . . . . . . . . . . . . . . . . . . . 1 

sent to Orphans' Home. . . . . . . . . . . . . . . . . 2 
dismissed . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3 
decensed........... . . . . . . . . . . . . . . . . . . 2 
escaped from school • . . . . . . . . . . . . . . . . . . 1 
escaped from home. . . . . . . . . . . . . . . . . . . . 1 
rC"turned from homes. . . . . . . . . . . . . . . . . . 17 
indentm·es cancelled. . . . . . . . . . . . . . . . . . . 2 

The girls committed to the s<"hool nre from the following 
places: Hallowell, i;; Augusta, (j; Bath, G; Portland, 3; 
Gouldsboro', 2; Rockland, 1:3; Bangor, 2; Ellsworth, 5; 
Sidney, 2; Lincolnvme, 1; Corintb, 1; Vassalboro', 1; \Vest 
Waterville, 3; Buothbay, a; Saco 11; ,vindsor, 1 ~ Dresden, 
1 ; Bucksport, 2 ; J1t. Desert, l ; Cnpe Elizabeth, 1. 

PAP.EXTAGE. 

English, 1; Irish, 5; .French Canadiau, 3; New Bruns
wick, 1 ; Mulatto, 1 ; American, GO. All hut five, natives of 
Maine. 



ABSTRACT OF TREASURER'S ACCOUNT. 

Maine Industrial School for Girls to SrnoN PAGE, Treasurer. 

1877. DR. 
Dec. 5. To expenditures from Jan. 4, 1877, to date, 11 mos.: 
To school building, grounds and furniture .................. . 

Insurance on school building ...................•........ 
Expe_n~es moving wind-mill ....................•........ 
Prov1s1ons ............................................ . 
Clothing and shoes for children ......................... . 
Fuel and lights ....................................... . 
Farm expenses, labor and feed for stock .......•••........ 
Salaries for 11 months, to this date, yiz: 
Rev. S. Allen, Superintendent, including rent ••• , •......• 
Matron, 11 n1onths ..................... . : .. .......... .. 
Assistant Matron, 11 months ........................... . 
Housekeeper, 11 months ............................ , .. . 
Assistance in Yaeation ................................. . 
Treasurer ....................•.•...................... 
Janitor's services ..................................... . 
Conveyances, horse hire and traveling expenses .......... . 
Books and stationery ..................•.............•.. 
Postages, $Hi.SS; office repairs, $1. 7:i ................... . 
Doctor's bill, $72.00; nurse bill, $14.20 ................. . 
Medicine, $3±.92; printing, $17.2.J ..................... . 
Incidentals ...•....•.......•........••.........•..•.... 

Cash balance on hand ..........•.....•.•••.•...••••....• 
1877. CR. 

$349 89 
150 00 
116 00 
968 66 
580 10 
2:i6 75 
464 26 

1,054 17 
366 67 
320 83 
252 07 

76 38 
91 67 
89 83 

194 56 
41 97 
18 63 
86 20 
52 17 

171 78 

$5, 702 59 
748 77 

Jan. 4. By balance cash on on hand ....................•.. 
Received of Hallowell Savings Bank ................••..•... 
By interest from savings bank ..................•........... 

$32 GS $6,451 36 
1,500 00 

Amount received rent of house, 11 months ............... . 
Amount received for cow sola ..........•................ 
Sundries sold, viz: 

Apples, $4.2,i; hay, $55.94; pump, $5.00; empty barrels, 
rags, &c,, $3.89; old lead pipe, $29. 21. ............. . 

Amount donations, viz: 
Mrs. J.C. Brooks, Portland ..................... $20.00 
Mrs. Dummer ....................•.....•..•..•• 10.00 
Miss Farwell, for shoes for Rockland girls.... . . • . 2.50 
Mr. W. C . .Furne! of Wilton ..................... 20.00 
.Mrs. S. C. Perkins, Kennebunk.. . . • . . . . . • . • . . • . . 5.00 
:J\ilr. I. Varney ....•..........•....•••.••••.... , LOO 

52 77 
91 63 
45 00 

98 29 

A lady, by hands of Mrs. Flagg.... . . . . . . . . . . . . . . 5.00 -- 63 50 
By amount received for pasturing . . . . . • .. . . . . . • . . . • . . . • . . . . 2 00 

" balance subscription for shed.... • .. • .. .. .. .. .. • • 6 49 
of .M. J. Robinson ............... , • , , .•.• , , • , , , , 2 00 
of Overseers of Poor, Mt. Desert .............. , • , . 17 00 

" " Deer Isle. . . . . • • . . . • • • • . • • . • 40 00 
of appropriation from State...................... 4,500 00 

---- $6,451 36' 

HALLOWELL, Dec 5, 1877. 
3 

SIMON PAGE, Treasurer. 
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TREASUREils REPORT- Concluded. 

1877. 
Dec. 5. Present assets, viz: 
Amount cash in Treasurer's hands ...•..•••..••••.•.•.•..•.•. 

Savings Bank ..........................••. 
Interest .......•..•..•..........•.................•••.•••. 

Amount due from towns for board of girls................... $190 00 

$748 77 
1.:,0 00 

27 85 

$926 62 

SIMON PAGE, Treasurer. 

Examined and found correct. 

H.K. BAKER, ~ 
E. ROWELL, 
CHAS. E. NASH, 

Auditing 
Conunittee. 

N OTE.-The expenses for the month of December are estimated at about $400; 

making the total expenses for the year ending December 31, 1877, $6,102.59. 

FARM AccouNT, YEAR 1877, TO DECEMBER 1. 

DR. 
Labor ...••.....•.••.••.•••.•...•• , ••...•.•.••••.••••••... 
Supplies, stock, tools and repairs ......•....••......•.•••... 
Bala,nce •.••.••.••..•••••.•.••••.....••..••••••.••••.•••• 

. CR. 
Rent of house, 11 months ...•.....•••••..•. , •••••••..••.•.• 
180 lbs. pork, in June ....•....•.••...••...•............... 
260 lbs. pork, in Decernber .•..•...•.•••........••••••. , ••.• 
5,406 quarts of milk, 5 and 6 cents per quart ..•.••.•• , •••• , .. 
12 tons of hay .••....••..•...•......•• , ••.•.••••..•..•••.. 
Potatoes, apples and garden vegetables ..••.• , •••••••••.•••.. 

SALARIES, 

$344 05 
120 21 
219 76 

--- $C84 02 

91 67 
18 00 
16 90 

29.J Si 
Hi8 00 
93 60 

--- $684 02 

Superintendent, including rent . . . . . . . . . . . . . . . . $1, 150 00 
J\!Iatro11 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 400 00 
Assistant Matron. . . . . . . . . . . . . . . . . . . . . . . . . . . . 350 00 
Housekeeper ................................ . 275 00 



DONATIONS. 

. lNVENTOlW, 

School building ....•.•.... , ... , ..•.................... 
Furniture and furnaces ................ , ....... , ..•. , .. 
Ice house ............. ,, •. , .•.....••............. , ... . 
Office and furniture ...•... , .•. , ..................•••.. 
Shed .•.•••..••..•••.••••....••••••..•••.••••••....... 

$14,125 00 
2,216 00 

100 00 
514 00 
236 00 

19 

--- 17,191 00 

. Farm and out-building ....•.••....••.• , ...••••........ 
8 tons hay .....•...................................... 
3 cows .............................. , ... , .. ,,., ...... . 
Pig .....••..•..•....•...•..........................•.. 
Fanning tools .......••••••••.•..•••..••.............. 

120 00 
150 00 

8 00 
41 00 

8 bushels potatoes ...... :.............................. 4 00 
10 bushels apples . . . . . . . . . . . . • • . . . . . . . . . . . . . . . . . . • . . . . 5 00 
300 lbs. pork.. . • . . . . • . • . . • • • . . . . . . . . . . . . . . . . . . . . . . • . . . 21 00 
1 ~ barrel flour • . . • . • . • • . . • . • . . . . . . . . . . . . . • . . . . . . . . • . . . 12 75 
Groceries ....•..... ~.. . . . . . • . . . . . . . . . . . . . . . . . . . . . . . . . . 17 95 
! barrel kerosene.. . . . . . . . . • • • . . . . . . . . . . . . . . . . . . . . . . . . . 6 00 
10 tons coal ...• , • • . • • . . . • . . . • • . . . . . . . . . . • . . . . . . . . . . . . 50 00 
4 cords wood.. . . . • • . • • • . . • . . • • • . . . . . . . . . . • • . . . • • • • . . . • 20 00 

Total. ..••••...••.....••.....•.•...••..•••.•.... 

DONATIONS. 

5,000 00 

319 00 

136 70 

$22,646 70 

The Managers return thanks for donations to the school, 
during the year, as follows : 

Mrs. ,T. Brooks, Portland, cash, $20.00. 
Mrs. Dummer, Hallowell, expended for children's chairs, 

$10.00. 
Miss Perkins, Kennebunk, expended for school maps, 

$5.00. 
vVm. C. Furnel, 20 yards repellant, $20.00. 
Mrs. J. W. Bradbury, for bibles, cash, not entered on 

Treasurer's account, $10.00. 
A lady, by Mrs. Flagg, $5.00. 
Contributions for building shed, by sundry persons, not 

entered on Treasurer's account, $242.55. 
Mrs. vVebber, Augusta, two good cloaks for girls, omitted 

in last year's report, by mistake. 
Mr. M. vVells, Augut3ta, a package of books, omitted in 

last year's report, by mistake. 
Mrs. J. E. Fernald, Portland, a package of trimmings for 

girls' hats. 
A lady of Gardiner, by Mrs. C. Danforth, ! dozen chairs, 

and other articles. 
Mrs. J. L. Stevens, Augusta, shawls and other articles of 

clothing. 
Mrs. S. G. Sargent, Augusta, a shawl and package of gift 

books. 



REPORT OF :MATRON. 

To tlze T1·ustees of tlze 
Maine Industrial Sc/tool for Girls: 

GENTLEMEN :-Having been elected Matron of the Maine 
Industrial School for Girls at the meeting of the Executive 
Committee, I came here the 10th of October, ·and proceeded 
to assurr1e the duties assigned me. J\fiss Prescott, the former 
Matron, kindly remained two days and assisted me in ob
taining some knowledge of the work before me. vVith her 
help and the kindly suggestions of Dr. Allen, also the aid of 
Miss Brown and Mrs. Currier, I succeeded in accomplishing 
the work in a manner so mew hnt satisfactory to myself, and I 
trust to all concerned. I found thirty-three inmates,-thirty
one in excellent health, one in consumption, and one ill with 
fever. The former died Nov. 22<l. The latter has fully 
recovered. There are now thirty-three, one having returned 
from a home provided for her. 

vVith few exceptions the children have been submissive to 
the rules of the School, expressing a good degree of interest 
in the work and duties assigned them. I found the system 
of labor carried on ,vith much precision. The School under 
the direction of Miss Brown, whose skill in that department 
is well known, is in good condition. Most of the children are 
making good progress. Mrs. Currier, the housekeeper, has 
everything as well regulated as possible. Many of the older 
girls are making excellent Lrcad, &c. I found the girls nicely 
clothed for the summer, having dresses, aprons. and all other 
needful apparel for that season of the year. Since that time 
we have made them comfortable for the winter, or rather they 
have made the clothing mostly themselves, except cutting and 
.hasting. 
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I notice a steady improvement in the sewing room, both in 
the work and deportment of the children, and should judge 
by the amount of sewing accomplished when I came that they 
had worked industriously in that department. 

The system of rewards for good behavior introduced by 
Dr. Allen, operates as a strong incentive to good belmvior. 
The trifling rewards offered are more esteemed as a token of 
approbation than for their intrinsic value. They all seem 
anxious to stand well in the opinion of the Superintendent. 

Some of the children are very capable,-some interesting 
enough to merit as good homes as can be found. The singing 
of the children is peculiarly sweet, most of them having natu
rally very fine voices. The friends and supporters of this 
home are doing a noble work, and should receive the sympathy 
and aid of all interested in charitable objects. 

Very respectfully, 

ELMINA S. HUTCHINSON, 
]1at1'on. 



REPORTS OF LADY VISITORS. 

RocKLAND, Dec. 4, 1877. 
MR. CnAnLES E. NASH : 

Sir :-I visited the Industrial School in May and November 
of the present year, and made as thorough an examination as 
possible in one day. I have been much pleased with the 
School at each of my several visits, but the one in November 
gave me greater satisfaction than any previous one. Every
thing was in excellent order. The children seemed under 
good discipline, also very comfortable and happy. 

The improvement of the girls from Rockland, as I saw 
them from time to time, is very marked, and to me wonder
ful. \Vhen I contrast them as they are now, with what they 
were ·when they entered the school, I feel that the time and 
money spent on the institution ·would have been judiciously 
expended, if no others had been benefited. 

I realize very strongly the need of another building, and 
hope that want may he supplied. 

I will not try to express my high appreciation of the labors 
of the Superintendent, and other officers of the school, as you 
doubtless appreciate those equally with myself. 

Respectfully yours, 

CLARA M. FARWELL. 
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SAco, Nov. 28th, 1877. 
REV. DR. ALLEN: 

I am sorry to be so tard.y in acknowledging your last, but 
think my report in season. 
' I would say that the Visiting Committee for October found 

the school in its usual good order. The girls showing an 
improvement, as we see them from time to time, and making 
a good appearance in the school-room. 

The house was scrupulously neat, and the girls' rooms gave 
pleasing evidence of a refining taste in the way of decoration. 

The visit was satisfactory and pleasurable in every way. 

Yours respectfully, 

SARAH T. HAMILTON. 

PORTLAND, Dec. 12, 1877. 
MR. CHARLES E. NASH: 

Dear Sir :-I have made my visits to the Industrial School 
semi-annually; having made a thorough examination, I feel 
':mtisfied that the various departments of the school are wisely 
conducted, the children happy and well cared for, and that 
the odginal design of the institution is being as well carried 
out as its limited facilities will permit. 

Respectfully, 

MRS. J. E. FERNALD. 
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INDUSTRIAL SCHOOL. 

The Inclnstrial School is not designed as a Honse of Correction, but as a 
"refuge for girls between the ages of seven and fifteen, who by force of 
circumstances or associations are in manifest clanger of becoming outcasts 
of society." 

Girls confirmed in a conrse of crime, or those who are imbecile or 
idiotic, are not proper ,rnbjects of this school, and should not be sent to it. 

A leading purpose of the school is to train the girls mHler its care for 
useful ancl respectable situations in society, and to place them, as soon as 
practicable, in good families. ChiMren who can not be fitted for such 
situations, cannot consistently be received into the school. 

Families desiring to take girls from the school, must be well recom
mended. 

'l'he girls will not be hired out for service, bnt must be taken into the 
family ~with a view of their indenture, after reasonable time for trial, till 
the age of eighteen or twenty-one. 

'l'he act of the Legislature, published below, gives all needful informa
tion in regard to placing girls in the school. 

Blank forms of Complaints and iiittimns, will be sent by mail on appli
cation to the Superintendent. 

In all cases, when a girl is to be committed to the SchooL applications 
should be made to the Superintendent in advance, to ascertain if there is 
a vacancy. 

An act relating to the Maine Industrial School for Girls. 

Be it enactecl by the Senate ancl I-Iouse of Representati'ves in Legislature as
sernblecl. as follo-ws : 

SECTION" 1. A parent or guardian of any girl between the ages of seven 
and fifteen years, or the municipal officers or any three respectable inhab
itants of any city or town where she may be found, may complain in 
writing to the judge of probate or any trial justice in the county, or to 
the judge of the municipal or police court for the city or town, alleging 
that she is leading an idle. vagrant or vicious life, or has been found in 
circumstances of manifest danger of falling into habits of vice or immor
ality, and requests that she may be committed to the guardianship of the 
Maine Industrial School for Girls. The judge or justice shall appoint a 
time and place of hearing, and order notice thereof to auy person en
titled to be heard. and at such time and place may examine into the truth 
of the allegations of said complaint, and if satisfactory evidence thereof 
is adduced, and it appears that the welfare of such girl requires it, he 
may order her to be committed to the custody and guardianship of the 
officers of said school during her minority, unless sooner discharged by 
process of law. 
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SECT. 2. The trustees of said school may bind to service or apprentice 
term any girl committed to their charge. for a period not exceeding the 
of her commitment, upon snch conditions as they may deem reasonable 
and proper, to be set forth in the articles of service, and in saiu articles 
require the person to whom she is bound to report to them as often as 
once in six months her conduct and behavior, and whether she remains 
urnhr his or her care. and if not, ,vliere she is. The trnstees shall, as 
gwtrclians of any girl so bound, take care that the terms of the con~ract 

. are fnlfilled, and the girl well treated; aml the trnstecs, master or 
mistress and apprentice. shall have all the rights and privileges and be 
subject to all the duties aml penalties provided by law in case of chiluren 
apprenticed by overseers of the poor. 

SECT. :J. A person receiving an apprentice under the provisions of 
this act, shall not assign or transfer the indenture of npprenticeship, nor 
let out the services of the apprentice, ·without the written consent of the 
trustees. The trustees, at the request of the master or mistress, may can
cel the indcntnre and resume the clrnrge of the girl, with the same powers 
as before the indeutnre was made. On the death of a person to whom a 
girl is bound, his executor or administrator, with the written assent of the 
trnstces, and also of the girl, may assign the in(lenture to some other per
son, and the assjguee shall have all the rights and be subject to all the 
liabilities and duties of the original master or mistress. 

SECT. 4. A parent or guardian, npon complaint and hearing as afore
said, and certificate of any jnclge or justice named in the first section, that 
a girl of the age herein limited, is a proper subject to be cornmitted to 
said school, may comniit her to the custody aml guardianship thereof 
for a term to be agreed upon by the parent or guardian and the trustees, 
upon condition that the parent or gnanlian shall pay her expenses at a 
reasonable uniform rate to be fixed l>y saiu trustees; anu the trustees shall 
have power to enforce such agreemeut. 

SECT. 5. On complaint to any justice or court of competent jurisdic
tion, that any girl of the age hcreb limited has been guilty of an offence 
puuishable by fine or imprisomne!lt, other than imprisonment for life, 
such justice or court mar so for examine into the case as to satisfy him
self whether she is a suitable subjPct for commitment to said school, and 
if he so decides, he may thereupon suspcnu the case and certify accord
ingly. and onler her to be committed to the guardianship of said school 
during her minority. unless sooiwr discharged by process of law. Any 
girl so committed. if she remains nLHkr the guardianship of saitl school 
during the term of her commitment, or is sooner discharged, ,vith a cer
tificate of good behavior, shall not thereafter be examined or tried on the 
suspended complaint or for the offence therein charged. But if uischarge<l 
for misbehavior. or if she escapes from said school, she may be tried 
therefor. and if fonnu guilty punished according to law. 

SECT. 6. If any girl of the age herein limited is fonnd gnilty of any 
offence punishable with fine or imprisonment, other than imprisonment 

4 
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for life, she may be sentenced in the alternative to the aforesaid school, 
or if not received therein, or discharged therefrom for misbehavior, to 
such pnnishment as the law provides for like offences. 

SECT. 7. 'l'he trnstees of sai(l school may refuse to receive therein any 
girl committed to said school nmlcr the provisions of the fifth and sixth 
sections, or may discharge from said school any girl whose contiunance, 
by reason of her vicions example and iaflncnC(!, or other miscondnct, is in 
their opillion prc--jndidal to the school, or who for any reason ongllt not to 
be retained therein. Their refnsal to receive such girl may be certified on 
the warrant of commitment, and she shall remain in the custody . of the 
officer having the wan·ant, to be disposed of as prescribccl in saill fifth and 
sixth sections. If they discharge her~ they are to set forth their reasons 
therefor in a warrant of discharge, and any proper officer may return her 
to the conrt which committed her, or commit her as prcrriclecl in the alter
native sentence. 

SECT. 8. All precepts issued in pursuance of the provisions of this act 
may be executed by any officer who may execute crirninal process ; and 
the fees of judges, jnstices ancl officers shall be the same a8 are allowed 
by law for similar services in criminal cases, all(l shall be amlitecl by the 
county commissioners and paid from the county treasury. 

SECT. 0. 'l'he judge or justice before whom the girl is brought under 
the provisions of this act, shall make a brief record of his proceedings, 
and trausmit it, with all the papers in the case, to the clt:>rk of the court 
for the county, who shall file and preserve thc1n in his office. Any girl 
orderecl to he committed to the school' may appeal from such order in the 
manner provided in case of appeals from trial justices, and the case shall 
be enterecl, tried and determined in the supreme judicial court. 

SECT. 10. ,v1ien any such girl is convicted of any offence described in 
section six, and committed to said school. the court or justice before 
whom she is convicted shall certify on the mittimns her age, parentage, 
birth-place, and offence, and the city or town where she resided at her 
arrest, so far as he can ascertain such particulars; and this certificate shall 
be evidence of her true age until otherwise proved, and shall be sufficient 
in the first instance to charge such city or town with her expenses at said 
school, not exceeding one dollar a week. 

SECT. 11. The officers of said school, upon the commitment of such 
girl, shall notify in writing the municipal officers or overseers of the poor 
of the city or town so liable, by mail or otherwise, of the name of such 
girl, the offence with which she is charged, and the duration of her sen
tence. Such notice addressed to such municipal officers or overseers and 
deposited postpaid in the post office at Hallowell, shall be sufficient; and 
at any time after three months from the giving of such notice, the officers 
of said school may sue for and recover of such city or town one dollar a 
week for the expenses of clothing and subsistence of such girl up to the 
time of suing therefor; and such city or town may recover the same of 
the parent or guardian of such girl, or of the city or town where she 
has her legal settlement. 
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SECT. 12. The officers of said school shall cause the girls under their 
charge to be instructed in the branches of useful knowledge adapted to 
their age and capacity, and in household employments: needle-work, and 
such other modes of industry as may be snited to their sex, age, streugth 
and disposition. anu as may be best adapted to secure their improvement 
and future welfare; and in binding them out, the trustees shall have 
reganl to the character of those to whom they are bound, that they may 
secure to the girls the benefit of good example, wholesome instruction, 
improvement in virtne and knowleclge, aml the opportunity to become 
intelligent, moral nud nsefnl members of society. 

SECT, 13. Any person who shall aid or abet any girl committed to said 
school to escape therefrom, shall upon conviction thereof pay a fine not 
exceeding one hundred dollars, nor less than fifty dollars, or suffer 
imprisonment i.11 the county jail for a period Hot exceedi11g' sixty days, at 
the discretion of the conrt trying· the same. 

Approved February 2G, 1873. 

[Complaint by Municip.11 Officers or Threo Inhabitants.] 

To Esq., Tho urnforsigncd, of tho of in the county 
of on o,lth, compL!L1, that of said being a girl between the 
ages of seven and fifteen years, at said on the day of instant, 
has b8en f0und under circumstances of manifest danger of falling into habits of vice 
and immorality. Wherefore the said compbinauts request that she may be arrested, 
aml, upon prnof of the facts herein stated, may be committed to the custody and 
gua.rdi.m,;hip of tho Maine Imlustrial Schoul for Uids. 

Dateu the day of 187 

ss. 187 . Then the above named made oath to tho truth 
of the foregoing complaint, by them subscribed. Before me, 

[Warrant.] 

STATE OF MAIXE. 

sR.-To the Sheriff of sitid County, or his Deputy, or any Constable, Marshal, or 
Police O!Iicer of any City or Town in said County. • 

Whereas, the foregoing compLti,1t, which is hereto annexed and made a part of this 
warrnnt, has been made upon oath befdre me, the undersigned, County 
aforesaid: This i~, therd\Jre, in tho 1rnmo of the State of .\faine, to require and com-
mand you forthwith to apprehend the s,1id and bring her before me, the 
undursigued, at a Court to be hdJ at on the d:ty of 187 , at 
of tho clock in the noon, tlwt she may be examined concerning the allegations of 
said compLtiut, and further dealt with as law and justice may require. And have you 
there this precept with your doings thereon. 

Witness my hand anJ seal this dtiy of 187 . 

[Complaint of Parent or Guardian.] 

To Esq., of on oath complains, that of said 
daughter of the said comphinant, being a girl between the ages of seven and 
fift0e11 years, at suid on the d,1y of instant, 
has burn found in circumstances of manifest danger of falling into habits of vice and 
immornlitv: Wherdore tho snid complainant requests that she may be arrested, and, 
upon prnof of the facts herein stated, may be committed to the custody and care of the 
.Maine Industrial .:ichool for Uirls. 

Dated the clay of 187 . 

ss. 187 . Then the above named made oath to the truth 
of the foregoing complaint by him subscribed. 

Defore me, 
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[ Mittimus.] STATE OF MAINE. 

ss. To the Sheri[ of srtid County, or his Deputy, or any Constable, Marshal, 
or Police Officer of any city or town in said Cue.nty, and to the .Managers of the Maine 
Industrial School for Girls: 

Whereas, of in said County, a girl between the ages of seven and 
fifteen years, has been brought before me, the unclllr~ign"d, on compLtint of 
representing that she, the saitl at on the day of now last past, 
w,18 found under circumstances of manifest danger of falling into habits of vice and 
immorality. And whereas, upon examination i;1to the alleg,ttiuns of said complaiut, 
after notice to all persons entitled to be heard, and upon a full hearing b"foro me, sat
isfactory evidence of the truth of said allegations i~ adduced, and it clearly appear
ing that the welfare of the s,1id requires that she be committed to tho 
cust0 dy and guardianship of the Managers of the Maine Industrhl School for Gii'ls. 

This is, therefore, in tho mune of thci State afores.lid, to Nquiro you, the s:1id Slwriif 
or other officer to whom this prccJpt i,; directed, forthwith to take the said 
and convey her to said Maine Indutltrial School for Gids, at Hallowell, and to deliver 
her to the officers of s,lid School, together with this pi-ccept. A.nd the offie3rs of s,iid 
School rue requested to rec 'i ve the said into thc:ir custody, and to keep her 
safdy during her minority, unless sooner discharged Ly ptcces,, of htw. 

Given under my hand and seal this day of• 187 

BY-LAWS. 

CHAPTER I.-MANAGERS. 

SECTION 1. r:l'he government of the School shall be v<:1stell in a Board 
of twelve l\Ianagcrs, cousisting of the following oflicers aiul ofikials. viz: 
A President, Secretary, 'l'rnastu·e1-, and six 'l'rnstces of tlrn School; and 
the Governor, Secretary of State an<l Snpel'intcndeut of Common Schools, 
who shall be members of the Board ex-otlleio. 

SECT. 2. The term of oflfre of the Managers chosen by the corporators 
' Rhall be regnlated by the election annually of a President. Secretary and 

'l'rcasnrcr, ancl t\vo Trnstccs for a term of three years. The Board may 
fill all vacancies occuriug ill the year, aml the retiring members shall be 
eligible for re-election. ~o Mauager shall receive compensation for his 
servicus as a Manager, but shall lJe allowed for his expenses incnrred in 
the discharge of snch services. 

SECT. 3. 'l1he Managers shall exercise a general supervision over the 
officers and affairs of the Institution. They shall have power to make, 
alter or amend all By-laws. They shall freqne!ltly ancl carefnlly inspect 
the Institntion in all its departments; appoint and regnlate the (lnties and 
salaries of its omcers, and remove them at tlwir discretion. Tlwy shall 
be the gtrnnlians of the girls clnriug the pcriocl of t1wir commitment, 1111lcss 
otherwise providell for; shall procure for thmn suitable employment and 
instruction while at the School, and shall trausfor them to snitable 
private families or other places of abode at the earliest pro1rnr peri6cl, aml 
shall see that they receive eqnitable and kind tre:ttme:1t while at the 
School, and from those to whom they are committed on leavillg it. and, 
in general. the )fanagers shall possess all powers needfnl in order to the 
discharge of their official duties. Three of their number shall constitute 
a quorum for the transaction of onlinary bnsiuess, but five shall be 
reqnired for the pnrchase or sale of the real estate of the Institution. for 
the tilling of all vacancies in the Board of Managers, the choice of officers, 
and the change of By-hnvs. 

SECT. 4. They shall hold an annual meeting the first ·w ednesday of 
December, and quarterly meetings the first ·wednesday of l\Iarch, June 
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and September. At the annual meeting they shall make a fnll and verified 
report of their trnst, to the Corporation, and choose an Execntive Com
mittee of three, ancl a Visiting Committee of twelve ladies i fill all vacan
cies in the Board, and transact such other business as the interests of the 
Institntion shall clemancl. The election. of all officers to the Institution 
shall be by ballot. 

SECT. 5. At the quarterly meeting there shall be a carefnl review of 
the state and management of the Institution, ancl of the progress and con
dition of the inmates. 

SECT. G. 'l'he PrPsiclent shall call extra meetings at the reqnest of any 
three of the Managers, ancl perform the dnties usually pertaining to his 
ofilce. 

SECT. 7. The Secretary sha11 k<~cp a fn11 record of the meetings of the 
Institntion and of the Boan], prPpare snch papers as they shall direct, 
give notice to each Manager of the time an<l place of the meetings, make 
a 11 communications reCJ.nired, and perform all other cluties consisteut with 
his office. 

SECT. 8. The Treasnrer shall have charge of the fnn<ls of the School, 
and give a fnll report thereof at the ammal meeting, and at other meet
ings when reqnired, and shall give bonds to such amonnt as shall be 
satisfactory to the Board of l\fanagers, and receive such compensation as 
the Board of ~Ianagers shall elect. 

SECT. 0. 'l'he I£xecntiv<~ Committee shall act for the Board in the 
interval bet-ween its meetings, but shall make no change in its plans or 
discipline withont. the corn,ent of a majority of the l\fa1rngers. 'l'lte? shall 
be the special advisers of the Snperinternle11t, performing his duties in 
his absence, and report their doings to the next meeting- of the Board. 

SECT. 10. One, at least. of the Visiting Committee of ladieR shall be 
reCJ.nested to visit the Institution each month, and thoronghly inspect its 
domestic arrangements, and report tlwreon to the Secretary. Their 
expenses shall be defrayeu from. tlie fnnds of the School. 

CHAPTER II.-OFFICERS. 

SECTION 1. The officers of the Institntion shall be a Superintendent, a 
:Matron, Assistant Matron and House-keeper for each home, ancl such 
other assistants as shall be fonncl necessary, all of whom shall hohl their 
p lacPs at the plensnrc of the Managers. lrnt · sha 11 receive clue notice before 
dismissal. and give the same before leaving their sitnations. 

SECT. 2. rrhey shall remain constantly at the Institntion. None of the 
subordinates shall leave it without the permission of the Snperintendent. 
All shall nid in maintaining the rnles ancl clisipline, and give snch assis
tance as shall be necPssary in Ol'(1er thereto, and be especially careful to 
sustain each other in the presence of the girls. • 

CHAPTER Ill.-SUPERINTENDENT. 

SECTION 1. The Superintendent shall have the general charge of the 
inmates and of the interests of the Institntiou; shall be the exrcntive of 
the Managers and see that all their instructions and the rules of the 
School are carried out. 

SECT. 2. Ile shall frequently inspect. the Institntion in all its depart
ments, and see that the snbonlinate officers are punctual and faithful in 
the discharge of tlwir respective <lnties. 

SECT. 3. Ile shall keep a ,ionrnnl. and make daily record of all occur
rences worthy of notice, which shall be open to the inspection of any 
member of the Board. 

SECT. 4. He shall perform all the correspondence, keeping files of all 
letters received ancl copies of those sent so far as of importance for refer
ence. As Stevvard of the Institution, he shall keep in suitable books, 
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regular and romplete accounts of all receipts and expenditures, and of 
all property intrusted to his care, sho,viug the expeuses and income of 
the Institution. 

SECT. 5. He shall make out and present to the Treasurer the bills for 
weekly board of the delinqneuts, according to law. 

SECT. G. Ifo shall have the oversight and management of the farm, 
and snpffiutend such improvements and layiug out of the grounds as the 
Board shall direct. · 

SECT. 7. Under the advice and direction of the Executive Committee, 
he sliall procnre the necessary supplies for the Institution, ancl pnrchase 
all such articfos and materials as may be vvanted for the support and 
employmcut of the girls, and (lispose of all articles raised on the farm or 
mam1factnred by them, which are not wanted for use. 

SECT. 8. At the annual meeting. he shall make a full report to the 
Boanl of everything pertainiug to tile inmates and general state of the 
School to the first Wednesday of December. aml at each quarterly 
meeting snch further information as the i\follagers shall require; am! ue 
ready at all tiaws to perform ·whatever other duties may be required for 
the good of the Institution. 

SECT. D. He shall after carefnl ex;1mination. and in accordance with 
the directions of the Executive Committee. allot to each new comer her 
positiou i:1 the Iustitution; an(l in conjunction with the Uatrons~ shall 
mak(~ snch changes of the pnpils as may he advisable for purposes of 
discipline and the best interests of the School. 

SECT. 10. In conuection with the Executive Committee, he shall 
decide upon all applications for the services of the girls. No inmate shall 
be permitted to perform service i11 a pnblic house. or iu a family in any 
way unfit to have the custody of children, or be indentured to an unmar
ried rnau. 

SECT. 11. He shall keep a register of the name and age of each inmate 
of the lustitntion. with the date of her admission; a sketch of her life; 
incln<ling her birthplace; a descriptiou of her 1wrson; the 11ame, residence, 
nativity and character of hPr parents; by whom committed; for what 
cansc, whea and how clischarg2cl; also a record of her conduct while in 
the Institution. and. as far as possible. after she shall have left it. 

SECT. 1~. Whenever a girl is placed ont at service, he shall keep a. 
record of the person. residence aucl employment of the employer. and of 
the service a11d terms for which she is employed. If he rcceiv(~S 11otice 
of the ill treatment of the girl, or of any circnmstancPs unfavorable to 
her remailling longer nt a vlace, it shall be his dnty to examine into the 
case at oner~. aad to take such measures in reference to it as the good of 
the girl r<~qnires. 

SECT. rn. He shall be the Chaplain of the Institntion, and as such 
hold religions services rcgnlarly eaeh Sabbath. which all connected with 
the Sclwul shall attend, and shall diligently care for the moral culture of 
the girls. 

SECT. 14. He shall annnally prepare and make to the :J\fanagers a 
report S('tting forth the condition and working of the Institntiou in all its 
depart1110Hts; the progress and improvenwnt of the girls at the School, 
ancl the situation of those away, together with such suggestions as experi
ence slmll advise. 

SECT. l:i. The Superintendent shall give bonds of not less than $4,000 
for the proper discharge of his trust. 

CHAPTER IV.-MATROXS. 

SECTIOX 1. Over each house. a Matron shall lw appointed, who shall 
have the g3neral snperinten<l~mce of the family within it. 'l'o her is 
intrustecl the whole care of the iiunates, nmfor the advice and direction of 
the :J\Ianagers and the counsel and assistance of the Snperintcndent. She 
is expectetl to manage the entire discipline, instruction, industry, domestic 
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labor, and recreation of the inmates of her house. She is to be the mother 
of the family, striving to win their affections anu confidence, sympathiz
ing with their trials, patiently enduring their weaknesses~ kindly but 
decidedly holding the reins of government. 

SECT. 2. In case of persistent obstinacy, where unusual punishment 
seems to be reqnired, she shall submit the matter to the SnperLitclHleut 
for his advice and action; bnt no corporal punishment shall be inflicted 
without the approval of one or more of the )lauagers. 

SECT. 3. She shall keep a record of the entrn.nc,~. all(l time of leaving of 
the inmates of lwr honse, and a weekly recol'(l of their progress a:icl con
duct; which shall be at all times open to tlw inspection of tile :\faaagers. 
At the qaarterly m2etings of the Board. sh3 shall present a writtc:1 report 
of her honsehold. recording such chang3s as have occnrr:~rl. and the 
canse for them; the punishments that have been [Ulministerc(l. aml the 
occasion of them; the nature and amom1t of labor performed by the girls; 
and make snch general remarks as shall present a clear vievv of her system 
of government and instruction. 

SECT, 4. Each :Matron shall sec that cleanliness, order and propriety 
are uniformly maintained in all the apartments of her honsc, and in the 
person, dresses, and rooms of the inmates. 

SECT. 5. She shall endeavor specially to impress npon her charge the 
duty and aclva11tagcs of a moral and religions, and the evils and miseries 
of a wicked. life; and inculcate all the practical virtues that aclorn the life 
and beantifv the character. 

SECT. 6. - She shall sec that her assistants are diligent and faithful in 
the discharge of their clnties. discreet in their 1leportmcnt, an<l strict in 
their observance of the regnlations of the Institution. co11feni11g with the 
Execntivc Committee and Snperintcrnfont respecting such duties, and 
reporting to them all failures in their performance. 

SECT. 7. She shall see that the sick receive proper attention, ancl that 
the directions of the Physician be strictly observed; and shall have a 
maternal regard. for the health of the girls. 

CHAPTER V.-ASSISTANT MATRONS. 

In each family there shall be an Assistant Matron, who s1rn1l take charge 
of the school-room and its instruction. She shall be responsible to the 
Matron for the conduct and industry of the girls during school hours. 
She shall also, under the Matron, have charge of the work-room in the 
morning. and strive in every way to lighten her heavy responsiblities. 
She shall report quarterly, through the Superintendent, to the Managers, 
the condition of her school. 

CHAPTER VL-HOUSEKEEPER. 

There shall be a Housekeeper, who shall have charge of the kitchen 
and wash-rooms. She shall be responsible to the Matron for the cleanli
ness of the house and the good order of her department; for the cooking 
and washing; and the cond.uct, industry, and instruction of the girls while 
employed with her. 

CHAPTER VIL-GENERAL REGULATIONS. 

SECTION 1. The hours of labor, study, rest and recreation shall be 
arranged from time to time by the Executive Committee, in coujunction 
with the Superintendent and Matrons. 

SECT. 2. Excepting the J\fatrons, Housekeeper, and the girls by law 
prescribed 1 no person shall lodge or reside in the Industrial School Build
ing, or make a part of the family; provided however, that a near female 
relative or friend of the Matron, Assistant .Matron. or Ilonsekeepcr, may 
make an occasional visit at their respective rooms, such visit not to exceed 
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the term of three days, unless by special permit of the Executive Com
mittee. 

SECT. 3. No person regnlarly employed in the Institution shall be 
absent from their duties. or leave the premises, without the permission of 
the Snperiutendent, or if absent, of his representative. 

SECT. 4. All persons emplored i11 the Institution, in ,1vhatever capacity, 
are reqnirecl to devote their whole attention to the performance of their 
duties. Each officer shall see that· the rnles aud regulations are fully 
Obt-Cl'VNl. 

SECT. 5. No spirituous li<1uors shall he introduced into any part of the 
prernises. except by orcler of the Physician. No person in the habit of 
using th<~m shall be employe(l about the Institntiou. 

SECT. G. No games or plays having a tendency to gambling shall be 
permitted. 

SECT. 7. No inmate shall be permitted to leave the premises, except 
by permission of the Superintendent on the application of the l\latron. 

SECT. 8. 'l'he Iustitntion will be open for yisitors npon the first ,ved
nesday of evt'ry month, from two till five o'clock P. l\1.; but visitors 
cannot be admitted to any part of the premises, at this or at other times, 
withoht express permission of the Snperintendent. 'l'hc parents, brothers 
and sist,,rs of the girls, may visit them once in two mo11ths 1 first obtain
iug a permit from the Snperintendeut. 

SECT. D. No inmate shall be allowed to receive presents, except by 
consent of the Superintendent or l\Iatron, or Uanagers. 

STATE OF MAINE. 

IN CffGNCIL, December 11, 1877. 

One thonsarnl copies orde.red to be printed. 

Attest: 

S. J. CHADBOURNE, 
Secretary of State. 
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