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SUPERINTENDENT'S RErORT. 

OFFICE OF SUPERINTENDENT OF comrnN SCHOOLS, ~ 
AUGUSTA, DECEMBER 1, 1865. · ~ 

To His Excellency SAMUEL CoNY; and 
the members of the Honorable Council: 

GENTLEMEN-The sad conflicts of four years haYe been terminated 

by a happy peace and the promise of increased prosperity. The 

anxieties, which had absorbed a large portion of the thought of the 
people of our State, have been removed; and the removal leaves a 

freedom to apply to the interests of education, a more earnest atten

tion than could be allowed or expected amid the trials and sorrows 

of civil war. The record of our State, during the contest, has 

placed our name high on the merit roll of our nation; and it is not 
too much to say, that the inte11ectual and moral training of our 
defenders, in our schools and seminarie!l of learning, from the com
mon soldier through all the rising grades to our Major Generals, 
has been among the prominent causes of the skill and courage, 
which have covered them with glory among the heroes of our 
times, who have gained success and saved the nation. 

The encouragement which the Superintendent has received from 
your honorable body, as well as the most cordial welcome extended 
to him by associations, local committees, teachers and scholars, 

has been most ample and cheering. A disposition so widely spread 

cannot but be succeeded by the best results; and as the rulers 

and advisers in the government give their influence to sustain and 

promote this department of the public good, it will be still more 

clearly seen to be inferior to none, except the one which connects 

our happiness directly with the rewards of life, when its trials are 
successfully corni)leted, ilnd to which it should ever be the hand

maid, to be guided in its help by the principles of revealed truth. 
If the interest manift~sted by parents in general were equal to the 
interest exhibited by Superintending Committees aud teachers, as 



4 COMMON SCHOOLS. 

it has been met in my many visits in the respective towns, an im
pulse would at once be given to the well arranged system of our 
Oommon Schools to elevate the character of teachers and scholars 
to a rank of improvement, ·which would be among our richest 
blessings in the present hour, and be the promise of still greater 
good in the coming years. 

The enactments of the Legislature have placed the Normal 
Schools of the State, both present and prospective, under the care 
and direction of the Superintendent. The schools in the Mada
waska region have had the same assignment, and therefore must 
claim a portion of the attention and interest which belong to the 
whole field of Common Schools. 'fhe like claim also, for a similar 
reason, exists in relation to the Academies which have received 
the sanction and the aid of the Legislative body. As the benefit 
which is expected to arise from the effective operation of the sys
tem of schools within our limits, must proceed largely from the 
character and efficiency of their teachers, it is proper that the Nor
mal School should receive the first notice. 

THE NORM AL SCHOOL. 

While the labors of my predecessor were favorably directed to 
the general interests of the Common Schools, his success was 
specially marked in the establishment, under legislative sanction, 
of the Normal School at Farmington, and its prosperity during the 
first year of its existence. The appointment of teachers, the ar
rangement of the studies, the selection of text-books, and the diffi
culties attendant on the incipient stage of an institution of this · 
important nature, were duly considered, and with the cooperation 
of the selected teachers, were so well managed as to allow the 
hope for a greater increase of pupils for the second year, and the 
greater profit to accrue as the reward of their attendance and 
diligence. 

At the opening of the first term of the second year, it became 
necessary to make the appointment of a new Principal. Professor 
A. P. Kelsey, whose earnest efforts had contributed in no small 
degree to the location of the school in the pleasant village of 
Farmington, and who had anxiously labored for its welfare through 
the perplexities .of its first year, declined a reelection to that office, 
having in view the acceptance of a position in an educational insti
tution in Western New York, where it is pleasant to learn he has 
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been favorably received. The nomination of Mr. George M. Gage 
of our own State, at that time the first assistant in the school, was 
readily confirmed by the proper authority, anlhe has entered on 
his duties as Principal with a large share of the benefits of a regu
lar course of instruction in one of the best of the Normal Schools 
in Massachusetts. He had already given a practical application 
of the best principles and methods of teaching in the schools of 
tbat State for some years previous to his connection with our own 
school, in which he was among the first to be interested. 

The large number of pupils in the first term demanded at least 
one more teacher than had been employed during any part of the 
previous year. Miss Sarah R. Smith who had already been an 
assistant, and her sister Miss l\J ary B. Smith, both graduates of 
the Normal School at Salem, Mass., were appointed to begin their 
duties at the opening of the school in the Fall Term, before it was 
definitely known what the number of the pupils would be. It was 
very soon seen that more teaching force would be required, not 
only to meet the wants of the large attendance, but to furnish in
struction in several departments, essential to qualify the learners 
for the art of teaching. After a careful consideration of the counter 
claims of expense and benefit, the appointment of an additional 
teacher was given to Miss Mary C. Packard, also a graduate of 
one of the Normal Schools in the State which has given her suc
ces:-;ful example in this particular to be copied largely throughout 
the Union. Like the other assistants Miss Packard had been en
gaged for some time in teaching; and her well known ability in 
the Iligh School in Brunswick afforded the Superintendent great 
confidence in her efficiency in this larger field. The working of the 
school has been harmonious and effective. The demeanor of the 
pupils has been respectful to their teachers, pleasant among them
selves, compliant with the regulations; and their propriety and 
regularity of conduct has been specially commended by residents 
in the town. It seems to be well understood that the State has no 
design to encourage in their number, the idle, the irregular, and 
least of all the immoral. 

Attendance. 

The term opened with eighty-five scholars, and increased to one 
hundred and thirteen. The corresponding term last year began 
with thirty-one, and increased to fiftyjour. This statement is not 
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introduced as indicating any disparagement of the past. This 

would be unkind. These last numbers were specially encouraging 

at the commencerJent of an enterprise, which was an experiment, 

and had already awakened cloubts as to its succei:;,s. But the 

history of the year has dispelled the uncertai11ty, aud prepared the 

way for the present u,ore prosperous record. Certainly the friends 

of the effort can now rejoice aud be encouraged. The evide11ce is 

fitted to remove distrust; and if the short past of its work can be 

indicative of the future, the hope rnrty well be entertained that the 

accommodations of the building will be required to be completed, 

if not in certain respects somewhat enlarged. 

Under this head it may be proper to state that the portions of 

the State, from which the ·attendance has Leen furnished, shows 

how widely aud strongly the claims of the school have spread and 

been recognized. The Principal reports, that "During the first 

year of its existence, from three-fourths to four .. fifths of the stu

dents connected with it were from the county in which it is located. 

'The present term a good majority have beeu from other counties, 

though more have come from Franklin county th~in from any other 
in the State. Fourteen counties Lave been reprc:sented, all except 

Hancock and Piscataquis. Cumberland, Oxford and Somerset. 
counties have furnished nearly forty pupils. The number of towns 

in the State represented in the school this Fall term, is nearly fifty. 

I may add that letters of inquiry from every part of the State and 
app1icationB to furnish teachers go still further to prove the inter

est which school agents and tlrn people throughout the Common
wealth are feeling in our enterprise." 

In this connection it is proper to add that the number of male 

pupils has Leen proportionally larger than in the first year, and 

presents a fair comparisou in this pt1rticular \vith schools estab

lished elsewhere for the like purpose. 

Expemies. 

It has been the detSire of the Committee of the Council on Educa 

ticrn, aod of the Superintendent, to direct the fiIJancial affairs of the 

school in sn,ch an economical way as not to press with a particu

larly heavy weight on the treasnry of the Stato. rrhe principal 

part of the incidental expenses of the institution have been paid by 

the small sum required of the students as one of the conditions of 

their enjoyment of its privileges. The small overplus arising 
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during its first year, was occasioned by the necessities of the new 

undertaking. With the expected enlargement of the income from 

this source by the larger number of future pupils, it is supposed 
that the demands of a merely incidental nature will be fully met. 

The amount expended in the payment of teachers' salaries last 

year was twenty-five hundred dollars. As compared with the 

three teachers of the last year, the present term has had the aid of 

four; an
1

d if, as seems now to be essential to the efficiency of the 

system, the same number be continued to the ~nd of the year, their 

salaries will amount to twenty-five hundred and fifty dollars, being 

only fifty dollars more than the last year. As more than a balance 

to this small addition to the cost may be placed the larger number 

of pupils already taught, and the wider diffusion of the offered ad

vantages throughout the counties, towns and districts of our State, 

as well as the anticipated benefits in the two coming terms. In 
the first year a sum was paid to Mr. Walter Wells for a course of 

Lectures in connection with the prescribed course of studies. This 

expense will not probably be incurred during the present year, as 

the Board of Instruction deemed that the constant occupation of 

the pupils in the preparation and recitation of their lessons was 

enough for the time allotted to the term, and indeed is requisite 

for the proper attention to complete the course prescribed. At 

the same time it may be deemed a que8tion of interest, whether 
lectures can impart their expected profit, except as united with a 

course of study specially directed to the subjects th us discussed. 

It is proper here to anticipate what may be a pressing want 

during the next Spring Term. If the reaJ:Jonable expectations of 

the Principal are realized, as relating to the number then in attend

ance, "there will,"' as he reports., "be required an additional as
sistant. There will always be needed in the school at least one 

more teacher than there are classes. In fact in the N orrnal Schools 

of Massachusettf:;, which have been so liberally supported, r..,nd 

have attained a national reputation, there have generally been em

ployed nearly twice as many teachers as there have been classes.'' 

1.111is allusion to the possible need of increased auxiliary power has 

reference to the probable increase of the school, and the desire to 

make its instruction more complete and effective. It will scarcely 

make the labors of the Board of Instruction less than they now 

are ; and rarely is more earnestness, diligence and fatiguing toil 

seen in the class room, than are found here, where the numbers to 
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be taught have been much larger than in other schools with near 
twice the number of instructors. 

Boarding. 

The desire has been earnestly entertained by the friends of the 
Normal School, that it should be filled to the utmost capacity of 
the existing accommodations. If the ratio of increase, during the 
short period of its continuance, be the criterion for deciding the 
question for the future, it may reasonably be inferred that this de
sire will be gratified in a very few years. The wish for this kind 
of instruction is becoming more common throughout this State, as 
well as others, where the facilities are afforded; and it is well 
known to the persons most intimately associated with it in our 
own plan, that much self-denial, not to say hardships, has been 
encountered for the purpose of gaining the proposed benefits. It 
has thus been found that the greatest of the practical difficulties 
in the way of the most desirable success has been in the expense 
of boarding. This expense has been as favorable at Farmington 
as could be expected in any place of its size an'd attractiveness, 
perhaps more so. But as teaching is generally not a business 
which yields large returns of profit, and as many of the persons, 
whose tastes and purposes lead them into this path of employment, 
are often unable to bestow the needed pecuniary means for the 
best course of judicious preparation, it will appear that in these 
facts may be found an adequate reason for the comparatively few 
pupils in this school, when viewed in relation to the whole num
ber of teachers in the State. It is well known elsewhere as well 
as here, that there are very many aspirants for the office of teach
ers, with natural abilities and often a certain amount of practice 
in their work, who are deterred from attendance llpon a professional 
school of this uature by the want of the necessary means. The 
liberality of the State furnishes the instruction, and doubtless in 
time will also supply all the apparatus of books and philosophical 
instruments fitted to extend its first gift to supply the utmost needs 
of the trainers of the young. This is all that she can be expected 
to do. {)n this subject it is pertinent to quote from the Annual 
Report of the State N orrnal School of New Jersey. 

"The candidate, who has already arrived at an age at which he 
might be receiving a good salary in any one of a score of occupa
tions soliciting his services, must not only forego this advantage, 
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but must for two whole years be at the expense of board and 
clothing. The burden of this expense must be increased when the 
candidate must go from home to secnre his professional training. 
* * * There are undoubtedly more persons anxious to attend 
our Normal School, and to avail themselves of the liberality of the 
Legislature, than would fill our ample buildings twice over, were 
it not for the expAnse of a residence away from home." 

The purpose of these observations is the desire to check any 
tendency to discouraging remark, because our building is not yet 
crowded, though its success has been greater than was found in 
the early years of the now well sustained and well attended schools 
in Massachusetts. There has been also another purpose; and this 
is to throw out the suggestion, which may be availaLle in coming 
years, as to the expediency of a boarding house for the accommoda
tion of such of the pupils as may wish to diminish their expense8, 
under the supervision of a judicious matron, where all the profit of 
the undertaking should be surrendered in their favor. In another 
State this arrangement has been secured by private liberality, and 
the results have been fortunate. The time may come when the 
value of education shall be so much exalted in our State, that 
some of its citizens will combine, and from inherited wealth, or the 
wealth which their toil and sagacity have gained, create such an 
auxiliary to our cause, as will make their names to be remembered 

with gTatitude, and their benefactions a blessing in the schools of 
every district in the State. 

Course of Study. 

It was the earnest desire of the late Principal and his co-laborers 
of the last year, that the course of study, for the two years of re
quired connection. with the school, should be systematically 
arranged and definitely fixed, so that the teachers shonld be quali
fied on their part to guide, and the scholars should have more than 
a misty glance of the field over whieh they were to he led. This 
course has been prepared. It has had the test of one term, and 
has worked satisfactorily. l\fodific:ttions will be made when found 
expedient. But it is believed that its outline will be sufficient un
til the increaAe of pupils, and their proper claims for its enlarge
ment shall demand the presence of one or more additional teachers. 

It mnst be understood that in a school designed for the special 
purpose of "teaching teachers how to teach," the plan of studies 
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must be adapted to the object sought. In other schools there is a 
gradation. When one class of studies bas been accomplished, it 
is succeeded by another. The first is preparatory to the second, 
and the second to the third, and so onward. Thus the studies of 
the High School or the A'cademy are preparatory to those of the 
different departments of literature and science to which the atten

tion is afterwards directed. Thus the class occupations of the 

school :room are successively dropped. But in the Normal Schools_, 

as at present g~nerally conducted, the past studies are begun, as 

if at the beginning. The course now in its early stage is one of 

strict accnrate review, with all the explanation on the part of the .. 

. teachers, and exactitude of expression on the part of the pupils, 
which shall enable them to teach with the strictest accuracy, and 

thus in their turn give to their scholars precise info,rmation, and 
so form in their tender minds the habit of accurate descrjptiou; 
and this will b_e of no small importance in their continuing tae same 
habit in the truth-telling experiences of their subsequent life. 

But the second end to be gained in this course bas the more 
direct bearing on. their profession. This is the methods of teach

ing. The daily drill on the once learned studies, and others per
haps newly taken up, prepares them for the effective discharge of 

the duties of their own school rooms. This repetition of address 
to tbe elementary branches on the part of the preparing tEiacher, 
makes the prog-ress of the little pupils in the districts the more 
easy and rapid, because th<=;ir instructors teach intellig·ibly; and 
"knowledge is,easy to him that understaudeth." It is the same 
in the higher branches which, so fa.r as may be in harmony with 
the main design, should come into' the course. They are taught so 
as to be uoderstood ; and the methods are inculcated whereby the 
same branches may be imparted effectually in tq.e proper fii~ld~ of 
labor.· The idea is constantly kept in view that not only, or so· 
much, is the attainment of knowledge to be aimed at, as the best 
mode in which expression can be given to that knowledge. This 

result is contemplated as coming from the direct action of the nor
mal teachers, and st.ill more from the practice of their pupils in 
becoming by turnR ~eachers of the class or sectior~s of the class to 

which they belong, or of others not as yet equally far aclv;1nced. 
This is done in the presence of the regular instructors, so that any 
correction or suggestion ma.y be given when needed. Thus theory 

and practice are combined. 
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Three partieulars l1ave bc<:m urged in 1 lh~ Normal School as 
essential to the succcf.i'; of the pupil propusiug· to become a 

teacher-attainment, memury, and expression. rI.111c first is to be 

made by attention in study ; the r:;econd, whieh is to receive the 

acquired treasures, is to be strengthened in its grasp and power 

by repetition; and the third pr;xctice. If there be no study, 

or but little, the attainment will be the same. If memory docs not 

hold the acquisitions, the h 1il and time are b effect wasted. But if 

both these antecedent coutlitions am folfiltecl, then the third comes 

forward as essential to the 8UCce:-:s c/ tlie tcaclier. He may have 

all the qu ,lifica1iorw of the first tv;o: but if he liave 11ot the power 

to communic,ite of Orn wealth in his mind, lie will never make his 

own :scholars 1Htc1lcctnally rich by receiving from him, uor devel

op uuder his irnperfoct guidallce the wealth hidden in their own 

minds. He must gain this ability by excrciFie. In his recitations 

he must learn to give more tl1an monosyllabic answers, and teach

ers should aid them in presenting questions or requiring statements, 

connected vvith tho lessons, v:hich demand an expausion of the 

thought into language of clearness and point. Ile will be aided 

Ly gai1iing readiness in written compositions. He will too become 

accustomed to the gourn1 of lib tn.va voice before the scho()l,-the 

want of which custom is ofteu a hindrance herein,-by clear and 

distinct reading, and especially declamations. By this cultinition 
of the voice much aid is imparted to the po,ver to bring out before 

the class the thoughts pertinent. to each rising degree of their 

improvement . 

.Another useful form of expression is a readiness at demonstra

tion at the blackboard. It is here lie can awaken new iuterest 

hourly, if he cim easily and rapidly tra.1-u;,for his thought:; to tho 

visiule shape of chalk 11net,, whether in equations, nups, 
botanic outlines, or the varied forms of mineral crystals, or indeed 

any of the descdptioris, whether in word or figures, tlut will be 

constantly occudug in the routine of his work. He must in 

both ways, in word and act, be able to tell what he knows in the 

way suited to the stage of advancement of his pupils; or he will 

finu dullncr;s apparent on their countenances and show discourage
ment, perhaps fretfulness on bis own. 

In the hope of 8ecuring the results sought for in this part of my 
report the following arrangement of studies, as already intimated, 

was proposed soon after the close of the first year, and having 
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been duly considered, was adopted for future guidance. It will be 
found to bear a favorable comparison with the plans devised in 
other like institutions, and will be changed and enlarged as experi
ence and expected profit may indicate. 

COURSE OF STUDY. 

FIRST YEAR. 

First and Second Terms. 

Mental Arithmetic with special reference to Methods of Arntlysis; Written Arithmetic 
and Algebra; English Grammar with Symbolical Analysis; Geography with ~1ap Draw
ing; Reading with Analysis of Sounds. 

Third Term. 

Written. Arithmetic and Algebra; English Grammar (completed); Geography (com
pleted); Reading; Chemistry; Physiology; Geometry. 

SECOND YEAR. 

First Term. 

Written Arithmetic and Algebra; Chemistry and Physiology (completed); Geometry 
and Trigonometry; U. S. History and Cons ti tu tion; N atuml Philosophy; Logic. 

Second Term. 

Algebra; Constitution of the United States; General History; Natural Philosophy; 
Mineralogy and Geology; English Literature •• 

Third Term. 

General History; English Literature; Astronomy; Mental and Moral Philosophy; 
School Laws; Theory and Art of Teaching. 

Spelling, Writing, Drawing, Rhetoric and Compositions, Vocal Music, Calisthenics and 
Declamations, throughout the Course. 

Book-keeping will be taught in connection with Writing, and Botany in Object Lessons 
throughout the Course. 

Students are called upon to give Teaching Exercises adapted to different classes of 
pupils, and are held responsible as Section Leaders in Class Recitations, under the direc
tion of the Instructors. 

Qualifications foi· Entrance. 

A brief inspection of thi~ programme for two years will show 
that the more thoroughly the applicants for admission are prepared 
to engage in the duties, the more rapid, pleasant and satisfactory 
will be their acquisitions. It would be well if all the studies here 
laid down were familiar to the new comers before their entrance; 
so that nothing more might be sought from our teachers than the 
best methods of imparting their own knowledge, and thus restrict 
the Normal course to the period of one year. But in the present 
state of our educational interests, we cannot do better than to carry 
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out the present plan. Hence the terms of admission have been 
fixed, as sent in a circular last July to all the Superintending Com
mittees in the State; in which it was required that "applicants for 
admission to the first year will be expected to show such attain

ments in Reading, Spelling, Writing, Arithmetic, and the Geogra
pliy of the Western Continent, and the History of the United States, 
as will enable them to enter with profit on the studies proposed; 
and to present testimonials of good character and a prospective 
aptitude to teach." 

If they bring fuller preparation than is here expressed their own 

profit in the course will be proportionally benefited. 

Female 'l.'eachers. 

In deciding on the plan fur the appointment of teachers special 
reference was had to the great preponderance of female pupils over 

those of the opposite sex. This preponderance is not peculiar to 

this institution. It is quite as marked elsewhere; and the fact 
that in Massachusetts, where two Normal Schools are devoted to 

the tuition of females exclusively, and two others to both sexes, 
shows how the cause of education is going into the hands of the 
gentler sex; and thP. more so when in the mixed sch()ols the male 
attendants are scarcely more than one fourth of the whole number. 

It is hardly worth the while to go into the statistics to show 
how by degrees, where the Common School system prevails, the 
female teachers have been year after year displacing the males, 
who in former years occupied most of the ground. The Superin
tendent of Public Instruction in Kansas has done this satisfactorily, 
and shows that the cause of education has been no loser. He 
says, "To some it may seem an unaccountable fact, that while 
this rapid displacement of male teachers from Maine to Kansas 
has been going on, the schools have constantly heen growing bet
ter. To us this is no mystery." He then assigns as among the 
prominent reasons, th;tt woman has more patience, more love for 
children, has a taste for the employment, and greater facility of 
adaptation to the varieties of thought and disposition; and in the 

.government of the larger scholars succeeds "by the only way in 
which government can be permanently established, namely, by 

kindness and love." 
The fearful necessities of the late war may have borne much in

fluence on producing this disparity. But it began long before the 
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claims of that calamity were laid on our young men. As its exists, 
it is but the dictate of true wi~dom to give the best education to 
the female teacher, into whose directing powern the course of 
events has been gradually placing the instruction of the young. 
Our Normal School is the most favorable of our instrumentalities 
for accomplishing this purpose. Under its training influences the 
various qualities which are to be combined in teaching and govern
ing, are receiving their proper developement; and as it has been 
judiciously remarked in an American work on education, "The 
little children hang around her, anxious to know her wishes, and 
desirous of being first to please her; and the 'great big boys,' 
those terrors of pedag·oguedom, on whom schoolmasters al ways 
look with trembling, speak to her in the blandest tones, and with 
their more solid acquirements, receive from her lessons of gentle
ness, which give beauty and character to their future career." 

D'iplorna. 

It is provided in the fifth section of the act establishing Normal 
Schools, that when students therein shall have completed the course 
of study prescribed, they shall receive a diploma certifying the 
same. This subject is here referred to for the purpose of showing 
that the ·school can assume no more than its proper responsibilities. 
It may occur that a pupil, who has given attendance to only a 
single term, may go forth as a candidate for a school; and among 
his qualifications may appear the fact that he has been receiving 
the benefit of this system of instruction. But he may fail in his 
efforts, both in teaching and in discipline, and the Normal School 
may receive censure for sending out unqualified teachers. Now 
the Principal/and the assistants in this institution are not to be 
held accountable for any such misfortune, and, with the Superin
tendent, only give their promise of the success of their pupils 
when they have satisfactorily completed the course of study, as 
recognized in the section of the law referred to above. Their re
sponsibility in this particular does not commence until the proper 
signatures are affixed to the proposed testimonial. 

In accordance with the plan of stndy, it is evident that this tes
timonial can be granted only when the proper attendance has been 
given through the three terms of each of the two years, or for 
as much time as will be an equivalent, and suited to the acquire
ment of the knowledge proposed in the course. It has not as yet 
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been possible for all the students to be present consecutively dur
ing the terms already elapsed ; as in some instances of the most 
commendable interest and industry, it has been necessary for some 
of the number to be absent· to earn the means for returning to 
these cherished pursuits. But it will only be a fair application of 
the rule, to give the diploma to such candidates for its honor as 
sha11, whether continuously or with interruptions, have accom
plished the intended plan of study. Confidence will he held 
toward such graduates, that they will go forth to fulfil their work 
and be well qualified to redeem the pledge given at their entrance, 
that they would engage as teachers in the State for a period bear
ing a due proportion to the length of time in which they had re
ceived 'the benefit of the institution created by public liberality. 
The well qualified instructors will give this requirement an honest 
interpretation. If any are not well fitted u·nder the tuition and all 
its helps, or are disposed to evade the obligation, the connnunity 
can well dispense with the trial of their disqualifications, in learn
ing, in principle, and the want of gratitude to the State. 

Wants Unsitpplied. 

\Vant is a condition more or less co-existent with human affairs. 
Like the life of the infant, the incipient age of all institutions of 
learning require a special care and supply which are not needed 
when the plan is matured and desired means are provided, when 
success has removed all lingering donbt, and certainty gives confi
dence to their future movements. Some of these wants in the 
early stage of this enterprise would seem to need immediate atten
tion, if not for their full supply, at least for the commencemeut of a 
supply, which may at once begin to diffuse its benefit to the minds 
of the persons for whom they are primarily intended, and through 
them to the schools of the State. 

In his report to the Superintendent, the Principal remarks
"Among these unsupp1ied necessities I number first, and as of 
primary importance, Books of Reference. 

"No literary institution can attain to much excellence without 
a good Reference Library, thoroughly aud constantly consulted by 
its teachers and students. This is truth established, and needs 
not to be argued. Rob Bowdoin, Yale or Harvar<l of its Library, 
or once let the professors and students connected with those insti
tutions cease, to consult the standard authors, whose volumes have 
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been preserved for the inspiration of the poet and the scholar, and 
what and where would be Harvard, and Yale and Bowdoin? And 
is the Normal School,-the school that has been established fur the 
training of teachers,-an exception to this requirement?" 

As an encouragement for hope in this direction, it is a pleasant 
duty to record that Professor Alpheus Crosby, late Principal of the 
Normal School at Salem, Mass., has made a donation of nearly a 
hundred volumes of valuable educational works. By this gift he 
has added a highly welcome and useful auxiliary to the labors of 
our teachers, of which the service will not pass away with the day 
of their reception, but will continue to do good to coming classes 
for a long period of years. Many of the benevolent gifts in life 
appear and pass away with the occasion which called them forth. 
But the endowment of a Library, suited to the wants of the com
munity where it is placed, is like the planting of the tree, whose 
fruit will return year after year to nourish and gladden many gen
erations. 

Our small library is also furnished with "Barnard's Journal of 
Education," and most of the volumes which compose tho" Teach
er's Library." 

But other works are needed to complete the purpose of furnish
ing the proper instruction. If private munificence, either individ
ually or collectively, would give the assistance, as has been done 
elsewhere, its first and rich recompense would be the luxury of 
doing good. But if we can gain no relief from this quarter, we 
must solicit the State thus to contribute to the educational inter
ests for which the school is laboring. An annual appropriation of 
no very large sum would, in a few years, secure the object pro
posed. Yet a larger sum at once granted would the more speedily 
give the desired aid to the inquiring mind. "Let the friends of 
the institution," says the report already referred to, "be assured 
that the young men and women whom they send from their several 
districts, will make good use of every facility which they afford 
them ; and that a small sum thus invested in books, which remain 
the property of the State, will return to them, through their rep
resentatives in this school, in awakened intellect. around their own 
hearth-stones." It may be added that whate-ver apparatus may 
help to explain the different departments of study will be cordially 
received and gratefully acknowledged. Minerals, shells and other 
specimens of natural history and objects of interest and curiosity 
will be always welcome. 
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Text-Books. 

The transition from the desired library to the desired text-books 
is easy. These are necessary to the true and efficient working of 
the system. A proper supply of the implements for the work is 
essential to the success of the workman. 

The impression has been made rather widely that the text-books 
are furnished at the expense of the State. This is an error. The 
State, as yet, has afforded no such supply. A large number of 
these books are in the possession of the school, and the use of 
them is allowed without cost to the students. The private liberality 
of the teachers, ( surely this ought not to have been expected of 
them) has supplied a part, becaus~ in the absence of other aid, 
they felt the demand of their own personal action. Another part 
came from the interest of book publishers, to bring their Yolumes 
into notice. A sufficient number of text-books should always be 
on hand to supply the needs of pupils, whose pecuniary ability is 
only sufficient to pay the necessary expenses of board; and who 
with this aid may make the best of teachers. For such a want aEJ 
this the State may be solicited to furnish the relief. But all the 
books required in the course are not furnished free of expense to. 
the pupils, and probably never will be. It certainly will be better· 
for the pupils to own the books, through the aid of which the· 
exacting and effective teaching of this school prepares them fo 
their future calling. They will carry with them to their work the· 
valuaLle treatises, and the interesting associations, which have· 
been combined, in their preparation for prospering in their calling, 
These few volumes should be the beginning of a collection ofi 
works on education, which will give them, as their employment: 
goes on, increased facilities in the instruction and the management,, 
of their schools. 

The School Bu1'lding. 

This structure, co1n·enicntly arranged in relation to its rooms for·, 
the general gathering and the special recitations, is crcditahle to . 
the taste and skill of the persons under whose guidance it has 
been brought forward to answer the present purpose, in prospect 
of its thorough completion according to its original design. Ir the 
school is eIJlarged as is now the fair expectation, some considerable 
attention must be paid to the wants necessarily ari8ing·; Addi
tional Llack-boards will be needed. The heating apparatus wiU wani 

2 
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a larger power; and under any circumstances of numbers the reci
tation rooms need tightening, to exclude the cold air of the win
try winds.· It is howe-,er doing good service. It is already, and 

when it. is completed and its grounds are enlarged, will be much 
more than now, an ornament to the attractive village in which it 
stands a conspicuous object, and worthy to have a place in the 
scenery and among the intelligent population of Farmington. 

Benefits of Normal Education. 

Upon this subject much may be said. But that much may be 
condensed into a short space. Experience in all the States where 
it has been introduced has borne uniform testimony i'n its favor; 
and in tho States where the system has not been introduced, the 
Superintendents and the leaders of their educational interests are 
urging the measures for its early adoption. Extracts from thei! 
reports might be given in ab_undance to sustain the like testimony 

given in the report of the last year. There are institutions suited 
to prepare candidates for the practice of the law, medicine, and 
the sacred duties of the ministry, and an apprenticeship is always 
deemed the best preparative for the skill of the merchant and the 
artisan. Surely it is the profoundest common sense to require 
that the persons who are to be the teachers of all these and other 
classes, while their minds are in the formative state and preparing 
for their future occupation, should have an equal discipline, to fit 
them to train the faculties, and direct them into the right channel, 
when it is as easy to do this as to turn the stream into the chosen 
course when it is leaving its fountain. Opposition indeed has been 

raised up against the system in the States referred to. But time 
and success have confirmed it in its hold on the minds of the peo
ple. In none has it been abandoned. As an example of this in
terest, the school in Connecticut may be selected, where "the 
Trustees request an appropriation of $6,000, as in their opinion 
necessary to maintain the school properly." * * * "At this 
amount of expense to the State it would then be the cheapest 
Normal School in the country." Yet this amount reaches to more 
than twice the annual cost of ours to the State, under the present 
scale of expenditure; and this too for a number of pupils there for 
the year somewhat smaller than bas attended our school in this 
first year and a third of its existence. The Superintendent has the 
pleasnre to think that there are none who wish it less than the 
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continuance and the increase of its present prosperity. To take a 
backward step now, away from its maintenance, would be a step
and a long and sad one too-towards the regions of ignorance. 

Conclusion. 

The last words of this portion of my Report will be of acknowl
edgment to your Excellency and those members, of the honorable 
Council who compose the Committee on the Normal Scho'ol, for 
your and their kind and uniform readiness to promote the work; 
and to its friends throughout the State, whose countenance has 
largely contributed to bring it to its present promising condition; 
and to solicit for the Principal and the earnest teachers associated 
with hi:n in these labors, the cordial sympathy and cooperation of 
the friends of education, who have learned or are learning the value 
of the improved methods of teaching here imparted. In this cause 
there can be but one great aim, the highest welfare of the young. 
Parents, guardians, teachers and the taught have but one purpose, 
though it may be variant in its reward. 
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STU DENTS-CONTINUED, 

Names. P.O. Address. County. 
-------· 
Hastings, M. A. Bethel, Oxford. 
Hayes, Edmund Fa;,mington, Franklin. 
Hayes, Mellen 
Holbrook, Lorenzo L. Starks, Somerset. 
Jackson, John Alfred, York. 
Knapp, Jerome B. N. New Portland, Somerset. 
Lash, James W. Waldoboro', Lincoln. 
Norton, Samuel R. Farmington, Franklin. 
Perkins, William S. " 
Racklilf, E. A. R. Industry, 
Randall, H. A. Dixfield, Oxford. 
Randall, Paul C. West Harpswell, Cumberland. 
Roberts, ,John G. Farmington, Franklin. 
Rogers, O.,;good W. Windham, Cumberland. 
Sewitll, Elmer C. Fa.,r,mington, Franklin. 
Stanley, A. D. 
Stackpole, George F. Lebanon, York. 
Sweet, John A. Farmington, Franklin. 
'.l'aylor, Austin W. B~~on, Oxford. 
Taylor, Stephen 
Tozier, Orlando Anson, Somerset. 
Tukey, Alonzo P. Windham, Cumberland. 
Walker, Stephen W. Anson, Somerset. 
Waterman, Ozro A. Hope, Knox. 
Woodbury, Rollis ton Sweden, Oxford. 

LADIES. 
Abbott, Mittie M. B. Farmington, Franklin, 
Albee, Julia B. Portlnnd, Cumberland. 
Atkinson, Hattie Fa.,r,mington, Franklin. 
Bailey, Sarah R. C. 
Bisbee, Maria II. Canton, Oxford. 
Bixby, Electa W. Anson, Somerset. 
Eixby, Euht P. " 
Bradbury, Vesta E. Chesten·ille, Frnnklin. 
Bugbee, Mary R. North Perry, Washington. 
Clark, Emma Farmington, Franklin. 
Clark, Elizabeth S. " 
Craig. Mary Island Falls, Aroostook. 
Curtis, Sarah S. Mercer, Somerset. 
Davis, Lucia. A. Farmington, Franklin. 
Dennis, Ern E. New Po1tland, Somerset. 
Dennis, Malora " 
Dinsmore, Pauline Madison, Somerset. 
Dow, Mary :Farmington, Franklin. 
Dyer, Susan M. New Sharon, 
Dyer, Percia L. ,vest :Freeman, 
Evans, M. Augusta. Athens, Somerset. 
Floyd, Ada M. Winthrop, Kennebec. 
French, Luella B. Che~tcrville, Franklin. 
:Freeman, Emma J. Manchester, Kennebec. 
Fuller, Sylvia K. St. Albitns, Somerset. 
Furbush, ,Jennie S. Wilton, Franklin. 
Goding, Clara North Livermore, Androscoggin. 
Goodwin, Mary L. Dresden, Lincoln. 
Harris, ,Joanna W, New Sharon, Franklin, 
Hayes, Ellen M. Fa.;,mington, 
Huse, Abbie L. 
Knapp, Frances E. N. New Portland,· Somerset. 
Knowlton, Emily lJrunswick, Cumberland. 
Leland, Ella. A. Farmington, Franklin. 
Leland, Emma. C. .. 
Lewis, llannah 
Lord, Mary 0. Springvale, York. 
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STUDENTS-CONTINUED, 

Names. P. 0 . .Address. 
-------
Lowell, Julia E. Fa:,mington, 
Marvell, Flora A. 
Morrill, M. Emma Farmington Fal1s, 
Morton, Ella N. New Portland, 
Norton, S. Frances Farmingt.on, 
Park, Clara E. Chesterville, 
Parson!!, Adella C. North Chesterville, 
Pearce, Anna D. Eastport, 
Perkins, Martha T. Bath, 
Racklilf, V. Addie · Industry, 
RanMII, Kate B. Farmmgton, 
Rich, Ruth G. Canton, 
Ripley, M. Nettie Farmington, 
Robertson, Abbie St . .Albans, 
Sewall, Carrie E. Farmington, 
Spooner, Ada A. New Portland, 
Spooner, Theresa C. " 
~prague, Dora A. Farmington, 
Stevens, Addie R. Lewiston, 
Stevens, Etta P. " 
Stewart, Hannah B. Farmington, 
Stimans, Mary E. N. New Portland, 
Swan, Olive II. New Sharon, 
Sweet, Lizzie M. Farmington, 
Tarbox, Josephine L. Westport, 
Taylor, Frances E. Norridgewock, 
Tenney, M. Abbie St. Albans, 
Thayer, Sarah C. Mechanic Falls, 
Tobey, Susan K. East Machias, 
Toothaker, Olivia M. East Holden, 
Tufts, Flora A. Farmington, 
Tyler, Marcine G. West Durham, 
Vaughan, Mira Q. Farmington Falls, 
Walker, S. Priscilla New Sharon, 
Walton, Mindwell Farmington; 
Whittier, E. Vodisa Farmington Falls, 
Wyman, Emma S. St~?ng, 
Wyman, Lucy l\f. 

Gentlemen, 35. Ladies, 75. 
SPRING T.EnM-Gentlemen, 6. Ladies, 32. 

Total for last two Terms, 

County. -~---~~-------
Franklin. 

Franklin. 
Somerset. 
Franklin. 

Washington. 
Sagadahoc. 
Franklin. 

Oxford. 
Franklin. 
Somerset. 
Franklin. 
Somerset. 

Franklin. 
Androscoggin. 

" 
Franklin. 
Somerset. 
Franklin. 

Lincoln. 
Somerset. 

.Androscoggin. 
Washington. 
Penobscot. 
Franklin. 
Andro8coggin, 
Franklin. 

Total, llO. 
Total, 38. 

148. 

The Winter Term of ten weeks will begin on the Wednesday after Thanksgiving, 

December 13. After a vacation of two weeks the Spring Term will begin on Wednesday, 
:March 7, and continue fourteen weeks. The Fall Term will begin so as to alJow fourteen 

weeks to be completed before the Annual Thanksgiving. For information the Principal 

may be addressed at Farmington. 
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CouMoN ScHoor.s. 

71ze Superintendency. 

The office of the Superintendent of the Common Schools in this 
State became vacant at the expiration of the last year, and re
mained in that condition until about the middle of last May: In 
consequence of the late day of the present incum bent's appoint
ment, his report of the general character and welfare of the cause, 
entrusted to his charge, cannot be made as folly or satisfactorily as 
it could have been, if he had had a longer experience in the duties 
of the office, especially in its details; and a wider acquaintance 
with the affairs of public education in the State at large. Hardly 
a week however has passed without his having come in contact with 
schools in different towns in the State. A long and systematic 
visitation has been marle to many of the seaboard portions of the 
eastern counties; and whern schools were not in session, as well 
as where they were, acquaintance was made with the Superintend
ing Committees, and the sultlects suited to the design of the visits 
were proposed mutually and it is believed were profitably discussed. 
Many addresses have been made to the children, gathered iu their 
school-rooms, adapted to their various ages and proficiency; and 
all needed attention was given to make his effui'ts easy, for his en
trance into the places of instruction and his communication with 
the teachers and pupils. In these respects he has had no wish 
ungranted. 

Our Common School Syslefr!,, 

The parental interests of the State require that all the children 
thereof should have such an education, as may fit them for the right 
fulfilment of their social and moral duties as good citizens; and 
have always recognized the influence of the principles of religion 
as giving sanction to the efforts conducive to this end. In accord
ance with this requirement of self preservation and progress, legal 
provision has long been made for the establishment of public 
schools, where all may share the equal ~dvantages of their locality, 
and the taxation of property for thefr support has heen their undis
puted right. A long term of years, and the impulse given by the 
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earlier example of other States, have led to the gradual but sure 
progress of our system; though in many instances the movements, 
for increased facilities of securing easier and more rapid improve
ment, have been contested with earnestness, but have been allowed 
to be profitable when f'lirly brought to the trial of experience. 
Our State has partaken liberally of the spirit that designs to en
large the true wealth of our people, by adding imperishable trea
sures to their minds; by preparing the young with good moral 
principles and intellectual furniture for engagement in the business 
of life with the fair proRpect of success, and by their conduct here, 
and, in the regions to which the path of enterprise may lead their 
way, bear a living testimony to the excellence of onr institutions, 
and their power to form the character and direct the energies of 
the young to gain the best prizes of our times. 

Teachers' Institute. 

The legislation of the State, having withdrawn the appropriation 
for the encouragement and support of Teachers' Institutes in the 
several counties, left to this class of persons the alternative of the 
loss of the mutual improvement derived from these gatherings, or the 
responsibility of continuing their benefit by individual energy and 
expense. There are many of the number who know the profit of' 
these assemblages; who have much regretted the loss of their sup
port from the public funds; and there are some who have made suc
cessful effort to secnre a continuance of the meetings. 

The teachers in Somerset county deserve much credit for their 
zeal in this direction. They have come together as heretofore. 
They have formed an association, published a report of their pro
ceedings, with a list of its officers and members; and assessed 
themselves for the expenses of the occasion and the publication. 
These efforts have had the tendency to Lind the enterprising teachers 
in that county together in a body, animated by a good spirit in 
behalf of the Common Schools of that large district, as well as the 
whole State. The encouragement received from each other bas 
maintained their interest in this associated relation, and leads them 
still to hope that the State will furnish some pecuniary aid, at least 
sufficient to defray the necessary expenses of holding their meet

ings. 
A meeting of the teachers of both sexes in this county was held 

in the latter part of August at Norridgewock. Though not as 



24 COMMON SCHOOLS. 

large as had in some instances been known when the State gave its 
patronage, it was nevertheless sufficiently well attended to show 
the earnestness which has heretofore characterized the interest in 
that county. The Superintendent was present through the prin
cipal part of the days occupied in its concerns. He engaged in 
the discussions; took part in giving methods of instruction; and 
having commenced his connection with it by an introductory ad
dress suggested principally by the occasion and its purpose, after
wards delivered a more formal lecture on some of the requisites for 
successful teaching. The meeting was made the more interesting 
by remarks offered by William Allen, Esq., of the same town; 
who, now at a very advanced period of life, gave an account of 
schools, school books, and teaching from his own far distant expe
rience, and thence showed the progress along the course of time, 
and the high comparative position of schools, books and teachers 
at the present day. Thence he drew the inference of the responsi
bility of improvement in proportion to the great increase of priv
ileges. The clerical gentlemen of the town also took part in the 
several r:essions, and added much to theit· interest and profit; as 
did also several of the teachers. The effect of the whole was re
garded as well adapted to further the spirit and action of instrnc
tors, and to carry new energy into the schools, where their knowl
edge and tact are to be applied. 

Another spontaneous movement of a similar kind was com
menced at Bucksport, at the end of October. This was mainly 
accomplbhcd by the efforts of a few persons of that town, earnest 
in the cause.. Teachers came in from towns in the neighborhood. 
The Superintendent was present, and at the first meeting TQ.ade an 
-introductory address on the duties connected with the teacher's 
vocation; and also at a later stage delivered a lecture having special 
reference to the cultivation of the power of retaining the results 
of study. Aid was also given in lectures by clerical gentlemen 
interested in the present undertaking and its objects, who, with 
the teachers, engaged in the discussions on subjects previously pro
posed, and the means of securing success; and also in giving in
struction to a class of teachers. Two classes from the Gram mar 
School of the village were presented by the teacher on invitation, 
and the mode of instruction and recitation was laid open for sub
sequent remark; which proved to be generally commendatory. 
So satisfactory were the incipiency, progress and result of this 
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meeting, that the desire was expressed, which ripened into the in
tention, to renew the movement the next year. 

While the Normal School must of its very nature hold the pre
eminent place for preparing teachers for their work, the holding of 
Institutes will have a claim for an ability to do a portion of its 
service, in adding to the power to impart better instruction. But 
as tlic opportunity can continue but a few days and once in the 
year, of course its utility is equally circumscribed. Nevertheless 
as this utility has been proved, and as conference among teachers, 
and deb:ites and lectures strengthen and encourage their zeal and 
power, they are wo.rthy of some support from legislative aid. The 
incidental expenses of this meeting were defrayed by a collection 
made from the teachers and the audience, which it is gratifying to 
record was large on every occasion, and on some crowded. 

Graded Schools. 

A division of labor and its adaptation to the special objects to 
be accomplished has long been regarded as the most efficient mode 
of effecting a required result, whether it be the making of a pin, 
an anchor, a locomotive engine or a ship to cross the ocean. It is 
equally useful in training the minds which are to engage in any of 
the occupations of life. A personal acquaintance with graded 
schools fur near a quarter of a century has led me to reg·ard them 
with favor, as coming under "a division of labor." By this arrange
ment one teacher is not required to teach everything. But.the 
schools arc regulated according to the attainment of the scholars. 
Teachers are selected with special reference to their q uaJifications 
to give the instruction needed in each of the grades. There are, 
unfortunately for this useful purpose, some towns where the popu
lation is so widely spread apart, that the schools must be necessa
rily smaJI, and the instructors must be prepared to teach the alpha
bet, and it may be all other pursuits to the higher· mathematics. 
But where the population is compact and large enough for this 
division, there it should have a place; and the profit of the system 
would begin with its introduction and continue and ever increase 
in proportion to the liberal zeal and good policy cherished and ex
hibited toward this wise distribution of labor. It has been with a 
very great degree of satisfaction that visits have been made to 
several towns where this system is in practice; to find it sustained 
by the intelligent portion of their communities, and to witness the 
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benefit thus flowing out in annual streams to enrich the common 
mind. The statistics as returned hardly give a fair view of the 
actual number of the towns where the grades have been established, 
as in some instances no mention is made, where the system is 
known to be in most promising condition ; in others the number of 
districts where it is at work is stated; and in others still the whole 
number of schools thus arranged in a single district. An actual 
inspection of these schools reveals more than incomplete stath,tics 
can tell; and this testimony is abundant in commendation of 
gradef schools, in the places where the compactness of the iuhabi
tants will admit the arrangement, and indeed properly require the 
contemplated classification. Opposition still lingers here and 
there on the ground of expense mainly. But the prevailing senti
ment, where the plan has been long and most fairly tried, is that 
that the benefit to the children of the people more than equals the 
dollars spent. 

High Schools. 

These necessarily come from the graded schools; as the most 
advanced studies and older scholars must claim a prdhninence, 
whether thPy are only the higher parts of an English course, or 
embrace Latin, Greek and French. But in some places where, in 
the want of sufficiently dense neighborhoods, there cannot be the 
several grades, found profitable in others, there still may be two ; 
and•ttrns if not all the good of a complete system, yet a part of it 
can ue found. The design of the State, enlightened for the interests 
of ito future citizens, must always be to carry their education as 
far as the judicious expenditure of its resources will allow. 

One benefit of this division is this: The High School keeps be
fore the mind of the rising scholar, whether poor or rich, a standard 
of higher attainment for admission to its privileges. Ile will thus 
have an inducement, which wise parents will encourage, to rise to 
the expected measure of qualification. When he is admitted, the 
stimulus of a new teacher and new studies will be all the more likely 
to bear him onward in the right direction much farther than he 
could bP carried by the old plan, where one teacher taught all pos
sible studies, and often to classes made more numerous by the com
bination of individuals, than the individual scholars themselves. 
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Oldections. 

But an ol-~ection is sometimes heard against opening the system 
of Graded and High Schools, or indeed good schools of any kind, 
to the children of the poor; that they will be thus educated above 
their station. But can this position stand? Can it ever be the 
policy of the State, or a town or district, to withhold the opportu
nity for the poor to enrich their minds, because Providence has not 
allowed their parents to have wealth in their purse? Can any edu
cation, truly conducted, work an injury in producing the suggested 
discontentment? If it may make the growing scholar diss.atis
fied with his condition, can it be any harm for him to have the 
mental means for the endeavor to rise above his condition? All 
observation shows that a right education prepares a man for any 
condition. Society is always made better when true knowledge 
displaces ignorance. In our land no man can predict the future 
of his child's classmate in the school. We need not look far in 
our history to see how stations of tl.ie highest trust and responsi
bility have been gained by the sons of poverty, who have success
fully battled against the opposing circumstances of theit' lives, and 
made good use of every advantage for their welfare as it arose in 
their path. 

Allusion has been made to the increasiog number of female 
teachers. Pr~paratory to this fact must be placed the previous 
fact, that many more female pupils than males continue through 
the course in our highest class of schools, while in the Primary, 
and tl1e Intermediate stages, the numLer continues about equal. 
The diminution of the latter begins in the Grammar Sehool. In the 
last year of the graduated course, the former are usually much in the 
ascendency, if not bearing the honors of persistent study all alone. 
Thus the girls are coming to be the best educated, in proportion 
as our system is allowed to be neglected by the boys. 

The mutability of human opinio~1 i~ an interesting if not a profit
able study. It is quite as marked in regard to the interest in 
female education as iu many other things. In the latter part of the 
last century in the puLiic schools of Boston only boys were allowed 
to be taught. In 1789 measures were taken for "instructing both 
sexes." But now, as if to gain a compensation for the former in
attention to their intellectual wants, the females are apparently so 
going in advance of the pupils of the opposite sex, as to raise the 
objection against our mode of education, that it is raising the at-
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tainments of the daughters of the 1and to such a height, as to make 
them look above the circle where they have moved, for their future 
associations in life. But as this objection is more in words than in 
reality, it needs to be noticed only to remove one of the :u,persiuns 
against a better system of education than what satisfied the com
munity a hundred or even fifty years ago. If it be true that the one 
sex is receiving a better education than the other whose is the fault? 
Can the blame fall anywhere so properly as on the parents, who 
allow the neglect or the misuse of the sehool-room and its auxil
iaries; who too early yield to the impetuous claims of the boy to 
become a man, while yet in his early "teens," and so slmt out 
of his miud the information and the intellectual discipline, wliich, 

while they might delay his entering on his manhood until the legal 
age had arrived, would make him "more a man" when he entered 
on its duties at the right time aud with the right qualifications? 

The true working of the system is to raise all the young com
munity together to a highet· grade of culture and attainment than 
has been reached by their predecessors. Where all arc elevated 
in proportion to their ability there will be no more difference than 
existed when our schools were in their worst condition. For even 
then some were educated above others. This process of improving 
the whole has been going on through the past ceutury, though by 
no means as near perfection as it can be brought. If any one will 
compare the state of learning in the most favored pa1'ts of our com
monwealth in the early part of its history, he will easily filld, from 
existing documents, that the leading men of tl10sc times had 11ot the 
correctness or extent of information that would qualify a teacher 

now for a district school, and that people generally were in these 
particulars below the average of our grammar schools. This was 
no fault of theirs. They tried to remedy it for their posterity, and 
that posterity have been gradually profiting by thei1· efforts and 
those of their successors. Let it be our part to keep the improve
ment in motion, and so to sustain the schools of our day, that all 
their members may at the least be able to instruct a di::,trict school 

well. 
It is not all of the present 1ife to learn how to gain wealth, or to 

gain it. In our country distinction comes through this success, 
and it it, not a wonder that the m:-ijority make its attainment their 
aim. But we should have another purpose; and that is to know 
bow to enjoy it when gained, with comfort to the owne1s thereof 
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and benevolence where needed. The want of a proper early edu
cation detracts from the means of this happiness. \Ve not seldom 
liear it said, by wny of another objection to the enlargement of the 
benefits of school instruction, that the want of early education did 
not hinder the success of such men as Astor and Girard, i.tnd there
fore all beyond the simplest elements are useless. But we can point 
to such men ns the striking examples to prove the contrary. When 
they had as if controlled circumstances, and made fortune subservi
ent, they knew not how to reap the true result from their pros
perity. But at the age of forty-two, Franklin was wise enough by 
his diligence in study, to know how to enjoy the competence which 
was then hi8 own. Ile knew how to turn from the cares of busi
ness to the pursuits of science. From these pleasures ho could 
give his cultivated thought to the service of his country, and knew 
how to apply his attainments, both mental and material, to the 
public good. But if he had given the days of his youth and ma
ture ma11hood only to making money, who would have ever heard 
of Franklin, as the promoter of science, the judicious statesman 
and the Lenefactor of the world? If men are energetic in mind, 
at the ~amc time that they are untrained in lettered culture, they 
cannot be idle; and so they go on in the mill horse round of usual 
toil, and add thousands, it may be millions, to their properties, 
which may benefit or harm thankful or thankless inheritors. But 
they wiH have anxious hours by day and by night, and toil on as 
Girard did by day, only that he might by fatigue compel sleep to 
come to liirn in the darkness. But their treasurrs do not make 
theru happy, hardly useful, while their day lasts. When old age 
arrives, they have no inward wealth to fall back upon ; and may 
regret in vain the want of the education which they could not or 
woul<l not have. It is well that they sometimes make their regrets 
the motive to do better for their children and society; encourage 
schools, endow literary institutions, found libraries, and engage 
in other benefactions; which show their value of the learning 
which they wish to be spread for the welfare of society. 

Permanent 1.'eachers. 

All that can he written under this head. has doubtless been 
thought of, spoken of, and printed by all officers in charge of 
schools, whose position enables them to see and estimate their 
ever-recurring wants. In the more than four thousand districts 
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belonging in tho State, a very large number of teachers annually 
begin their experience in this most usef'ul and honorable depart
ment of life. A few only as yet have enjoyed the profit of' a course 
of Normal instruction. Others have had the discipline of an acad
emy or high school, for a. longer or shorter time. Some have had 
a partial or a completed course in a college. But a large p:ut 
enter on their duties with no other preparation than what may be 
gathered in our common schools; in too many instances to per
petuate their imperfections, already derived it may be from ances
tral generations. They may indeed have sufficient literary qnali
fications to satisfy the examiuing committee, and so be in ad,·a.nce 
of their scholars. But these couditions are not enough to ensure 
their power to organize classes judiciously, or direct the discipline 
of the school-room wisely. 

For the want of any experience beyond that of a learner, they 
enter on the work with no well determined plan for their own 
guidance. No course of studies has been provided. Classes may 
be as numerous as scholars and even more so; and books so differ
ent as to hinder a pwper application of their time. It is not to be 
a matter of snrprise then that often the first term of the teacher's 
work may fail to fulfil its purpose. But experience comes by prac
tice, and with it comes the power of learning how to regard dispo
sitions and capabilities; how to encourage and stimulate; how to 
commend and to censure with a proper discrimination. This com
bination of knowledg;e with experience makes the true teacher; 
and hence comes the utility of securing permanent teachers, aud 
their continuance in the s:ime schools. Too many, perhaps for 
their own sakes but not for the lasting good of the pupil::;, use this 
vocation only as a help to another in prospP-ct; and while often in 
this way much good is done as we are passing along, yet the con
tinuance of the good teacher i.n his office in the same place would 
tend largely to develope the still latent power of our school sys
tem. The frequent change of teachers, like the long vacations, is 
nearly cq uivalent to the loss of the first two or three weeks of the 
term or until the relations of the goveruing and studying portions 
of the school .are duly known a.nd fixed. So highly is this benefit 
of permanent teachers regarded in the neighboring province of New 
Brunswick, that the Superiutendent of Public Instruction there 
has deemed it right to 1rnggest the expediency of erecting comfort
able dwelliug houses for their teachers, in the hope that thereby 
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persons would be induced to mak.e teaching their profession, by 
having homes offored to them to enjoy as long as they are faithful 
in tlieir duties to the young. Of course we do not expect to do 
this. But this reference illustrates the want and one mode of 
meeting it. We shall he able to find our relief when teachers are 
willing to make their work to be their profession, and are paid a. 
compensation in proportion to the cost of their preparation, and 
the actual worth of their services. 

Absences. 

An inflpection of the returns in the blanks sent from the office 
of the Secretary of State, shows a marked differen~e between the 
number of scholars registered, and the number recorded as in actual 
attendance. This discrepancy may find its explanation in the fact 
that some of these scholars are taught in private schools and acade
mies, or are sent out of the State to find certain advantages, which 
are supposed to be inaccessible nearer home. Some too doubtless 
go to trades, where they can prepare for their future occupations in 
lifo. It may also be found in another fact, more to be lamented, 
that parents are prone to take their childl'en from school for the 
purposes of the profit to be derived from their labor, at a time 
when their powers are most adapted to treasure up the best of 
riches in their o,•rn minds. This may be the result of necessity; 

but sometimes, it may be feared, this cause of injury to the mind 
by ]caving it vacant of knowledge, comes from a less honorable 
motive, that of cupidity. 

But in either case, the temptation to withdraw scholars from the 
school-room, fur single days or for weeks of the term on which 
they have entered, is a strong one when a sum of money can be real
iezd from their labor and skill, sufficient to go largely to their support 
and the comfort of a family. The fisheries, the factories, the season 
of berries, tl1e driving of the dumping-cart, the claims of hay-making 
and other pressing employments offering good pay, have had their 
influence fo causing the loss of tuition by absence from the place 
where it is given. But it would be well for parents to consider 
carefully whether it is good policy in "the long rnn" to enrich 
the pocket at the expense of impoverishing the mind; and whether 
it would not be better to persevere in the education, even at tho 
expense of self-denial, when the education would return the largest 
intel'est to compensate for the apparent loss of a portion of money. 
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This habit of taking children -from school at busy intervals, and 
still more of removing pupils, especially boys, from school at the 
best age for their improvement, is having the effect to render a 
continuance at school up to the ages of fifteen, sixteen or seven
teen an unfashionable occupation. The idea of going into business 
at these years is flattering. A boy becomes a man in l1is own view 
at a step. Ile looks with a feeling of conscious superiority over 
his school-mates, who are content to plod on in the toils of the 
school-room, while he is clad in his new suit, ready to t~ke the 
cars and go, but incompletely equipped with mental implements, to 
reach the eminence which his imagination has placed in his view. 
He may have the success which unlettered ignorance sometimes 
reaches, only because he has the energy which masters all diffi
culties. But these instances arc rare. \\There they liave occurred 
they have been of persons, who have been deprh·cd of early op
portunity, and have made the most of it for improvement when
ever it afterwards came, rather than of such as have fled from the 
places where the mind could be trained, and gone to the toil of 
putting pennies into their purses. 

On this sul-ject there are teachers, as well as members of Com
mittees, who bear the willing and strong testimony .. "that a seholar 
who is absent or,e day in a week, in a term of ten or twcl ve weeks, 
loses one half the advantage of the school. Tardiness, the twin 
siste1· of absence, comes from the same source, viz: want of interest 
with the parents." 

Excuses. 

But there is still another loss of the benefits of 1he prodded 
instruction, coming from the indnlgence of parents in sending ex
cuses to shield the scholar from the censure of the teacher, r,nd tho 
loss of bis place in the class or rank in studies. The pupil is late and 
a recitation has pa.ssed by, when th<' rule requires punctuality; or 
he is abi::ent from one or more sessions, when he slioulJ be con
stant in attendance; or certain employments have l1iridcred him 
from learning the lesson assigned for an hour out of school. 1.'he 
written excuse comes. The censure is withheld, and the fond parent 
and the child are both placed under the mischievous effoct of the 
persuasion that the lesson excused, and the place in the cbss there
upon retained, is about the same in its practical l'flect as if the 
lesson had been duly learned, recited and illustrated Ly the 
teacher's voice. 
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The statistics of these excuses would be surprising, indeed 

almost appalling, if they could be brought in from all the schools, 

as they have been privately presented to the Superintendent in 
answer to his inquirie:ci of teachers in various parts of the State. 

It is not the absence alone that is to be lamented. But it is the 

satisfaction which steals into the mind that the excuse is all the 
same as a re.citation, without considering- that a recitation lost in 
the series of recitations is like the removal of a link from a chain. 

The connection between what was before with what follows is 

broken, and can never be replaced with the same profit to the 

mind, as if it had been made at the right time. In some instances 

this system of excm,e8 has been so applied as to release a pupil 

from all the hard or unwelcome studies of the course; and at the 

end the corn plaint comes out that the school has been unprofitable. 

The b1ame is made to fall on the teacher, who has been hel plese 

against parental interference. He must wait for his vindication to 

appear, when time will disclose the sad defects caused by willing 

absence from the school room, its duties and its profit. 

The Superintendent cannot expect that his views on this subject 

will early, or perhaps ever, reach the minds of all the persons who. 

might be be11efited by a change of their own. But there are mem~ 

hers of Committees and teachers, who have listened to his sug~ 
gestions on this point of seductive mischief, and whose judgment 

and experience have fully coincided with his own. Absences are· 
more than frequent enough, and surely are bad enough. But the 

excuse, which leads the pupils, little or great, to regard it as an_ 

equivalent for study, recitation and the attendant instruction, has
an insidious effect t0 substitute a certain amount of neglect and; 

therefore ignorance for a certain amount of knowledge, which., 

cannot be possessed ,vi thou t diligence and attention, or perhaps 

in this relation it might be better said, attendance. 

School Houses. 

The number of these edifices erected in the past year is returned, 

as seventy, at a cost of $42,503.89. Bearing in remembrance the 
incrnased pressure of the times when the votes for their construc

tion were passed, this number bears favorably in comparison with 
the t:et:enfyjioe and seventy-seven of the previous two years, and 

speaks well for the progress of our cause. The· example thus 

given is worthy of imitation in many other districts, in some of 

3 
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which the places, where scholars are brought together to keep still 
on wearying seats, to shiver in the cold of winter and to study if 
they can, are enough to put to shame the wealthy property owners 
in the neighborhood, who are willing to allow the children of the 
district to assemble in tenements far less suited for the purposes 
of education, than their outhouses are for the shelter and growth 
of the beasts of the stall. Such school-buildings may prove that 
knowledge may be gained under difficulties; but how much more 
pleasantly, profitably and abundantly in rooms made attractive by 
good locality, convenience and warmth in winter, with some little 
attention at least to beauty of structure and shade trees; and 
especially to a proper introduction of fresh air to keep the mind 
awake. 

School Agents. 

An important duty devolves on the districts ·in the choice of 
their Agents, whose duties require the selection of teachers, the 
payment of wages, and the general care and comfort of school
houses. It is an office, like many others without pay, which is 
most often accepted with reluctance and laid down with pleasure. 
Sometimes it is held and conducted in contrariety to the views of 
Superintending Committees; and one instance is reported where 
the selectmen united with the Agent of a district and paid the 
wages to the teacliers for eight weeks, though they had been dis
missed from their positions by the Committee on the score of 
incompetency at the end of a little more than two weeks. A dis
orderly mode of action like this cannot have the approval of the 
friends of law and order. It sets an example before the scholars, 
that the law may be defied, when private judgment deems it 
wrong; and if one law, then more, until oaths.are valueless, and 
secession tries to rule. Let districts choose the right men for 
agents, as well as towns the right committees; and let all act in 
harmony with the law. .A. careless agent will be likely to have a 
careless teacher and a cold school house, and the minds of the 
scholars will be little better cared for, than if they were at horne,
perhaps not as well. The Agent should be selected because he 
knows how to do the duties of the office, and not because it is 
"bis turn" to serve. Indeed, where can a man, in his relations 
to a district, do more good, than in securing good schools during 
the. proper parts of the year ? 
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School Money. 

By Taxation, the amount of $469,463.86 has been raised for 
Common Schools, as appears in the returns. Their incomplete
ness, however, furnishes ground for the belief, that a sum consider
ably larger than this has been devoted to the benefit of the young, 
as one of our largest inland cities, last year reporting· $8,500, fills 
the blank this year with the words "Appropriation not yet made." 
Several towns have not reported, which returned last year in the 
aggregate some thousands of dollars. But with all these abate
ments, the amount in this report is greater than that of the last 
year, by $42,559.81. 

Permanent School Fund, and the Bank 'l'ax. As the financial 
affairs of the State in respect to the moneys directly under its 
control, will be reported as far as proper by the officer of the 
government having those affairs in his immediate charge, the 
Superintendent refers to that report, as the reliable source of 
information on these two subjects. 

lJ,f oney paid out of the State for Tuition. The returns here are 
unsatisfactory, and are generally estimates. Under the disadvan
tages of collecting statistics on this point, the amount is $9,285. 7 5. 
The inducements for seeking abroad the larger facilities for gaining 
accomplishments in adJition to the solid studies of training at 
home, have long led to these expenditures; and even from the 
best schools of our country, not a few are sent to foreign shores 
to seek an improvement, which they suppose cannot be made 
without that absence and expense. The better we can make our 
schools, the less need will there be for seeking in other States the 
teaching, which we may and should be able to impart in our own. 

School Books. 

Many replies have been made to the inquiry " Would it not be 
well in your opinion to bave a uniform series of School Books 
throughout the State? " Many of the returns have also been made 
without any notice of the question. Where answers have been 
given, they are in general favorable to uniformity, and given in a 
simple affirmative. Where a reason has been added, it has had 
relation to the expense of procuring a new set of books, where 
families remove to other towns. The fewer replies in the negative 
have been rather more demonstrative. Some have thought it 
would be most beneficial to the book-sellers. Another answer is 
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indefinite, saying, "It would be well, if they conld be afforded as 
cheap." Another says," We do not believe in the utility of the 
law;" and the last to be added here, declares emphatically, 
"No; unless it is desirable to force all the minds of the State to 

run precisely in the same groove." Thus it will be ~een, that 
wliile there is a widely spread desire for uniformity, there is about 
the same extent' of indifference, and a few instances of positive 

opposition. The statistics here to be added on this subject will 
show how far the activity of book agents, and the decisions of 
Committees have agreed, in the introduction of books, whose 
reputation has secured adoption, and whose excellence, if of a 

permanent character, will be likely to keep them Jong in their 
place, especially as our law forLids a change oftener than once in 

firn years. 
The fo11owing statement wiJl exhibit with much fairness the 

names and numbers of the leading Text Books. Names are 

omitted where only oue or two of a kind are used: 

Arithmetics.-Greenleaf, 3!l3; Colburn, 53; Robinson, 8. 
Readrrs.-Town's, and Progre~sive, 370; Sargent, 22; Hillard, 25; Sanders, 7. 
Gtoyraphies.-Colton & Fitch, 299; Mitchell, 30; Smith, 50; Cornell, 45; Wacren, 8. 
Grammars.-Weld & Quackenbos, 242; Brown, 143; Tower, 42; Smith, 4; Wells, 14. 
Spellers.-Town's & Progressive, 375; Worcester, 17; Sanders, G; Sargent, 10. 
Histories.-Quackenbos, 34G; Goodrich, G5; Wilson, 7. 

\V'here there exists a difference of usage as marked by the 
largest numbers in this enumeration, it would require a long time 
to reconcile the minds of teachers, pupils and parents to the sug
g·ested change; and probably before it could be accompli~heJ, 
new books, claiming, and perhap'il actually possessing, valuable 

improvements, wonld be forced on the attention, and the uniform
ity be broken up by the decisions of local Committees. All the 
books here mentioned have done good service, and can yet do 

more. Legislative interference seems not to be needed in the 

matter. 
The answers to the question, relative to the benefit of a uniform 

series of books, selected for <>ach town by the respective Super
intending Committees, show that this provision is working well. 
Nothing is needed in this particular, but persistence in the same 
course of action. 

The fact of conceding the power of selection to hundreds of 
Committees in the State, marks with sufficient clearness the 
opiuion, that an entire uuiformity was never intended or expected. 
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Tm: ScHooL RETURNS. 

A later page contains the usual statistics, gathered by counties 
from the anuual returns. The following summary will show at a 
glance the leading items for the years 1864 and 1865, in compar
ison. For 1865 no estimates are made except for board. 

General Summary of lhe Returns for the year ending April 1. 

Population of the State in 1860, 
Extent in square miles, 
Valmttion of the State in 1860, 
Number of towns in the State, 
Number that have made returns, plantations included, 
Number of children between four and twenty-one years, 
Number registered in summer schools, 
Average attendance in summer schools, 
Number registered in winter schools, 
A veragc attendance in winter schools, 
Average attendance for winter and summer, 
Number in winter who did not attend in summer, 
Ratio of attendance to whole number of scholars, 
Average length of summer schools, in weeks, 
Average length of winter schools, in weeks, 
Sum of the average fur winter and summer, 
Number of school districts in the State, 
Number of parts of districts, 
Number of school-houses in the State, 
N um her reported in good condition, • 
Number of school-houses built within the last year, 
Cost of the same, 
Number of male teachers employed in summer, 
Number of male teachers employed in winter, 
Number of female teachers employed in summer, 
Number of female teachers employed in winter, 
Wages of male teachers per month, besides board, • 
Wages of female teachers per week, besides board, 
Average age of teachers, 
School money raiRed by taxation, 
Excess above requirement of law1 

Average amount raised per scholar, 
Amount of permanent school fund, Dec. 30, 
Income of s,1me apportioned to schools, 
Bank tax apportioned to schools, 
Amount derived from local funds, 
Contributed to prolong public schools, 

1864. 
628,300 

31,766 
$164,714,168 

405 
383 

235;240 
133,150 
102,023 
132,306 
111,892 
107 ,407 
23,088 

.46 
10.2 
10.1 
20.3 

4,020 
374 

4,035 
2,188 

77 
$111,385 

137 
2,274 
4,088 
1,846 

$23.29 
$2.13 

23 years. 
$426,904.05 

37,80~. 72 
1.81 

173,492.70 
10,120.63 
30,386.24 
16,907 .41 

Am't paid to private schools, academies, &c., within the State, 
Amount paid for same out of the State, 

11,643.90 
35,076.16 
16,725.00 

Paid for repairs, fuel, &c., 
Average cost of board per week, 
Estimated amount paid for board, 
Amount paid for school supervision, 
Aggregate expenditure for school purposes, 
Number of towns that raised less than the law requires, 

51,187.80 
1.56 

156,187.20 
13,577.24 

887 ,100.72 
57 

1865. 
628,300 
31,766 

$164,714,168 
406 
436 

210,060 
120,149 
02,409 

138,181 
99, 107 
95,708 
21,543 

.44 
10.1 
9.4 

19.5 
3,867 

308 
3,830 
2,155 

70 
$42,503 

94 
1,157 
3,883 
2,156 

$27. 76 
$2.49 

22i 
$469,4C3.86 

27,944.38 
1.96 

19,469.32 
17,453.25 
38,102.43 

9,285. 75 
43,082.10 

1.95 
158,754.37 
15,539.16 

857,949.03 
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Academic Returns. 

Un<ler a resolve of the Legislature, requiring that all academies 
and other chartered literary iustitutions should make returns to 
the Superintendent of Common Schools, the proper blanks were 
issued for that purpose, with the persuasion that the protection 
and liberality of the State, its gifts of charters, and their partial 
endowment\ would lead to a general response to a law, wherein 
no penalty is provided. Of the Colleges, Waterville is the only 
one whose return has been made to this office. Out of tbe sixty
seven on the list of these institutions, only twelve academies and 
two seminaries have done the same. These are Berwick, Bridgton, 
China, Corinna, East Coriuth, East Maine Con1erence Seminary, 
Fryeburg, Houlton, Lebanon, Lincoln, Litchfield, Maine Wesleyan 
Seminary, Presque Isle, a!ld Towle (at -Winthrop.) As this com
pliance is so very Amall, and can show hut a small amount of the 
resources of education in this quarter, it has not been deemed 
expedient to make an array of partial statistics. The institutions 
reported, except two or three, appear to be in a flourishing condi
tion. Of the rest, where no information has been granted, no 
more can be said, than to express the hope that they may be found 
to be equally prosperous, though gratitude to the State would 
seem to imply, that some testimony to the fact should be granted, 
in the way which their benefactor has deemed judicious to provide. 
The returns wiil be kept on file for future use, if needed. 

1'he Madawaska 1'ownships. 

In the early part of this Report reference was made to the sub
ject of instruction, as connected with the population in the part of 
the State denoted by the caption of this paragraph. It is well 
k11own that the large portion of these settlements is occupied by 
persons of French origin, who retain much of their ancient lan
guage and many of their customs almost unchanged; are slow to 
welcome improvements that involYe change; are prone to cling to 
the water-courses for their farms and homes ; who yet are our citi
zens and should be taught how to value and use aright the priv
ileges which their relation to our government and country spread 
around them for their elevation and protection. Thei1· situation, 
removed far from the centres of influence where education is doing 
largely its desirable work, and the peculiarity of their h.istory as 
well as nationality, and long cherished traditions, may render it 
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difficult to reach them with such effect for their good, as their con
dition and the benefit of their improvement to the State would 
suggest. But if a wise and continuous policy be exhibited towards 
this distinct people of a former immigration, they will be gradually 
assimilated to the manners and usages of our own people, and by 
being raised year by year to a better state of intelligence, will be 
better fitted to lulfil the moral, social and civil duties which every 
resident of Maine ought to know how to discharge. 

My relation to the schools in this region has been as yet but 
distant. The comparatively short time since the relation com
menced has given me no opportunity to make a personal acquaint
ance therewith. As yet 1 have received no information respecting 
them or their wants, except what has come in almost the smallest 
possible number of returrn.:i. These are incorporated into the tables 
of statistics. The provisions of the law of Feb. 20, 1864:, restrain
ing the grant from the State until the taxes had been paid, was 
thought by the agent of the last year, to have been injurious; and 
thereupon my predecessor recommendud the repeal of that enact
ment. My unacq uaintance with that region, and entire inexperi · 
ence of its wants at my entrance on this office, with its many claims 
on my time and presence, have led to the omission to appoint an 
agent for that L1rge district, as the law has provided. This is to 
be regretted ; and the regret can only be relieved by the purpose to 
make the appointment in compliance with the law the next year. 

lnteiference in Schools. 

In some of his visits the Superintendent has found that the 
question has been raised, " Whether parents had not the power to 
control the studies to be pursued by their children in our common 
schools?" In some instances persons have entered the school room 
for the purpose of giving their direction in this matter, and for 
a reprimand to the teacher or to some offending scholar, while the 
school was in session. 

As to the first of these points, it should be understood that the 
common schools belong to the State; that the State supports them 
by its constitutional and legal provisions; that the money paid in 
taxation, ceases to be the property of the tax payer as soon as it 
goes out of his hands; that he can claim no right to dictate be
cause of his large or small payment, and has no more power than 
he possesses by his moral and intellectual influence and his vote ; 
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that the State has placed the selection of books and the general 
direction of the school in the hands of duly elected and qualified 
Superintending Committees, who intrust the special instruction 
and rnanagemeut of the schools, sut0ect to their revision, to the 
teachers employed by the several agents, after examination and 
certificates of approval. 

It therefore follows that the children seeking instruction through 
this public channel must comply with the order there established. 
If aJJy change is desired it is to be effected by a proper representa
tion to the teacher, who may make some modification in the 
details: or if the general plan is thought susceptible of improve
ment, to the Superintending Committee. If the studies arc deemed 
too hard for a scholar, he can be put iuto a class where his capac
ities will be equal to a less amount of labor: or if bis health be 
feeble, a cel'tificate from a physician will be sufficient to induce any 
teacher to make suitable allowance for an inability arising from 
this source. But ·where these desires to change a well established 
and legal order manifestly proceed from caprice, the love of singu
larity, dislike of a teacher, or a misunderstanding of the true pur
pose of these schools, it is to be preirnmed that good teachers and 
firm committees will proceed in the even tenor of their way. · 

As to the other point mentioned above, where a person, perhaps 
in anger, enters a school room while its occupants are engaged in 
the routine of their studies, and takes up their time and attention 
by reproofa against a scholar or the teacher, he becomes a dis
turber of the peace ; and may be punished therefor to the full ex
tent of the law. This remedy has been tried in some instances, 
and has been an effective auxiliary to preserve the proper relations 
between the duties of the school room and the passions or emotions 
outside of its walls. 

Statistics. 

The statistics have been gathered from the actual returns made 
to the inquiries as issued to the several towns and plantations. It 
has not been thought advisable to add to this Report the special 
items in answer to the questions addressed to each of the Super
intending Committees in the State. But a tabular summary of 
each of the counties has been prepared with as much accuracy as 
seemed possible from the imperfect manner in which not a few of 
the blanks have been filled. This imperfection has been most noted 
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in the answers where the averages have been required to be speci
fied. Iu making up this summary the discretion of the Superin
tendent has been in some instances rather severely tasked. to bring 
into the account a proper estimate, to be gained as well as he 
might from the defective materials presented for his aid. In many 
instances there may be seen a falling off from the Report of the 
last year. This diminution is mainly to be ascribed to the fact 

that my predecessor, in his diligence to present the statistics in a 
view approaching completeness, filled the blanks occasioned by 
the non-compliance with the law, with figures taken from the re

turns flf the previous year. In the present instance the figures are 

given from tho returns of the present year alone. If the compli

ance in all the particulars specified in the blallks, sent out for the 
purpose of securing the items, had been duly given, there is no 

doubt that the statistical report would have shown an increase in 
general above the former year. This inference is lawfully drawn 
from what appears to be the gradual growth of interest in the 
cause throughout the State. PerhapR some part of this deficiency 
is to be ascribed to the fact that during a vacancy in the office 
from the beginning of the year, no blanks had been prepared to 
be sent out to the towns, at the usual time for such mission. Not 
until after the present Superintendent had received his appoint
ment, just befure the middle of May, was this omission made 
known to him; and as soon thereafter as it could be effected, he 
authorized the blanks to be prepared and dispatched for use. A 
similar delay ,.vill 11ot be likely to occnr again. 

It may also be added that where the amounts raised are less than 
the requisition of the law for securing a grant from the school 
fond, an explanation may in part be fuund in the known fact, that 
in some instances the Committees seem not to have been aware of 
the change in the law, providing for a taxation equal to seventy-five 
cents for each inbaLitant, according to the census last taken for 
the apportionment of members of the Legislature. This change 
was made by the act approved Feb. 22, 1865. Previously to this 
change the Rum bad been fixed at sixty cents for each inhabitant, to 

be estimated in the like manner. It is probable that in the ensuing 

year the returns will show a fuller acquaintance with this com
mendable alteration, so favorable for the better working of our 

system. An explanatory note is added on page 43. 

\ 
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COMMON SCHOOLS. 

REPORTS FROM TOWN COMMITTEES. 

There is a value in these reports, which it may be feared is some
times, and perhaps often overlooked. That value C?nsists in the 
fact that they furnish a record of the school experience of each 
passing year. The chief part of our many improvements in school 
houses, teachers, books, discipline and encouragements, have been 
derived from this examination of the annual practical working of 
our system. vVhere defects have been perceived, the appropriate 
suggestion has been made; and where it has been adopted, there 
has followed the benefit desired. Every year bring,3 improvement 
somewhere, and thus all the schools in the State are becoming 
recipients of the good influences of better houses, better instruction 
and a form of discipline, where the attractiveness of the teachers 
and the interest they throw around their work, make severity the 
less necessary and improvement the more certain. These rf'ports 
bring to the public notice the faults and the virtues in the working 
of our plan. There may be the repetition of the same faults, and 
the production of the same virtues in different reports. But this 
feature only shows that the Committees mean to be impartial, and 
are laboring, like sensible f1 iends, to bring these iostitutions to a 
higher degree of prosperity, than has yet been attained. 

Extracts only can be given from these reports; ~ome of which 
would occupy several of these printed pages; and only such por
tions can be selected, as have a bearing on the general welfare of 
our schools. Great care appears to have been expended in their 
preparation; and their tone of thought and fitness of style are 
worthy of great commendation. 

AuBURN.-The report gives these good cautions: 

"Against one thing, however, be cautioned. Should the teacher 
fail to reach the standard you set up, beware of speaking your 
opinion too freely before your children. Often is the little good a 
poor teacher might accomplish, prevented by parents' pointing out 
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their faults to their chiluren, thereby lessening their respect for 

them aud encouraging disobedience to their commands. 

Habits formed at home are exhibited abroad, and when we see 

the school room marred and defaced by a too frequent use of the 

Yan~ee talent of whittling, we are inclined to think the furniture 

at home was the first to suffer from the blade; and the defaced 

desks and battered panels of the school-room seem to prove the 

lack of proper restrai[lt at home. 

One word more, and it shall be concerning tardiness. This pre

vails in our schools to a great extent, aud does much harm. Is 

there no way to prevent it? ·where rests the blame? Parents, 

do you do all your duty in this respect? Some, we fear, fail to 

see that, at the proper time, their children are prepared and started 

on their way. In this, as in all things, the force of habit is very 

strong; and when once a child acquires the hab1:t of punctuality, it 

costs but a slight effurt to be like ,vashington, always in time; 

and punctuality in boyhood will lead to the same virtue in man

hood.'' 

BrnnF.FORD.-In this repart we find how a teacher becomes suc

cessful; the evils of change; a rebu~e to some parents for their 

negligence, and a "partial remedy" for this evil: 

"Modest and unasirnming in his manners, and of pleasing ad

dres1:,, he has succeeded at once in gaining the confidence and 

esteem of those who have made his acq uaintancc. His reputation 

as a teacher has yet to be estalilished, and it will devolve upon the 

committee of the present year, to speak more folly of his merits in 

this direction hereafter. It is bnt simple justice, howeYer, to re

mark that the not unusual annoyances so often consequent upon 

a change of teachers, presented themselves, to some extent in this 

school during its fir8t term, though not in any unusual manner or 

degree, but by judicious management on the part of the teacher 

they are fast being overcome, and the present term gives pleasing 

evid,~nce of permanent success. 

While the liberal policy of our city towards our common schools 

should be a matter of congratulation to all, and while the benefits 

thus conferred are, for the most part, properly appreciated, no one 

who has been conversant with them during the past year can have 

failed to notice that some, at least, of our citizens but too lightly 

value their pri vilcges. 0 f this fact a1rno'3t every school register 

furnishes sad evidence. 
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That the child, ignorant of the future demands of society upon 
him, and in a measure unconscious of the intimate relation of the 
present to his whole hereafter, should fail to place a just estimate 
upon the value of his "school-boy days,'' may be no matter of 
surprise; but that those who have so keenly felt in their maturer 
years the many diimdvantages arising from such neglect, yet suffer 
their children to grow up in idleness while such abundant oppor
tunities for improvement gratuitously present themselves, is to say 
the least, unpardonable. 

A partial remedy would undoubtedly be found in the more rigid 
enforcement of our "truant laws;'' but even these would be found 
comparatively powerless, unless seconded by a more general ap
proval and cooperation on the part of those parents upon whom 
alone rests, in the highest degree, the personal and ind1vidual re
sponsibility.'' 

SHAPLEIGH.-Here are cautions about mistaking tbe aids for the 
end of education : the choice of ag·ents, and parental fault-finding: 

"Teachers and scholars should not mistake the aids, introduced 
by modern educators, for the principal means of acquiring an edu
cation. We admit the usefulness of "object lessons," of black
boards and maps, and such other apparatus as is necessary to aid 
the teacher in making the exercises of the school plain and inter
esting, yet these are the auxiliaries, and not the principal agents, 
by means of which an education is acquired. We have yet to see 
the first educated man who does not testify to the fact that his 
education was mainly acq u-ired by his own hard study. vV c must 
look mainly to parentR to improve the condition of our schools. 
Their first duty is to use more care in selecting suitable persons 
for agents. In many cases persons are chosen for agents who 
have never visited the schools in their own districts, and are 
entirely ignorant as to the scholarship and discipline of the pupils. 
Can such agents be expected to be successful in employing proper 
persons for teachers? Agents Bhould be men of iutelligence and 
friends of education ; they should perfectly understand the condi
tion of the schools in their own districts, and should use the 
greatest care in selPcting Emch persons for teachers as the neces
sities of the district demand. We fear that too many parents 
show their interest in schools by finding fault with teachers : there 
is no lack in this respect. Teachers are by no means perfect, yet 
there are few of them who do not understand their duties better 
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than parents understand theirs; and if parents would try to aid 

the teachers in the performance of their duties, instead of finding 

fault with them or trying to dictate them, they would not only 
lighten the burden of the teacher, but greatly increase the useful
ness of our schools." 

KITTERY,-Speaks among other good things of "deportment out 

of school ;" the protection of the school-house, and the distribution 

of money, to equalize the length of schools: 

" Let those under your care learn early that you discountenance 

every shade of wrong. Parents, encourage your teacher by 

making occasional iuquiries in regard to your children's deport

ment out of school. vVe would suggest that no boy or girl receive 

the premium figure for good behavior, though always coming up 

to the required standard in school, if they are habitually rude to 

one another or to passer-by. Show your children that their 

teacher has a moral right to do so, if not a legal one. Such a 

course would insure you well-bred children, aid the teacher mate

rially, and establish a good reputation for their school. As far as 

our knowledge goes, one district in town imposed a fine by a 

unanimous vote upon any lawless person or persons who should 

injure anything in or around the school-house; and we would com
mend this to all who have so generously added to the comfort of 
the pupihl, and so mu~h to the good appearance of these respective 
districts. \Ve think it would be a safe and wise measure, to have 

each dititrict of the town draw an equal amount of money, so that 

the smaller districts may enjoy equal facilities in all respects with 

the larger-they shall have for one summer, as a trial, the same 
quality of teacher and length of school. vVe recommend, by vote 

of the town, the Selectmen and Superintendent of School Com

mittee be authorized for the coming year to make the apportion

ment of p,chool money accordingly." 

PoRTLAND.-This city of good t-'.Choo18 liberally supported, and 

equally prospered, speaks through its report chiefly of its local 

affairs. · But the follo,ving, upon common schools and salaries of 

the teachers, is worthy of reproduction: 

"Many other moral and intellectual nndertakings, though well 

deserving a continuance of popular zeal in their behalf, have Leen 

wholly absorbed by the universal demands made by civil war on 
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our pecuniary ability and on our mental and phyi;;fca1 forces; and 

yet more, though nut wlwlly drained, have suffered much or little 
from the temporary diversion of their ancient refreshing streams. 
Not so with our· Common Schools! They have experienced no 

loss, either of attendance or of pecuniary support, but rather an 
increase of both. They lie close to the popular heart. Tl1ey con
stitute a fountain which must receive a perpetual supply, since it 
is a place where all must drink. The whole mar:.s of the commu
nity know and feel tlrnt the intelligence and moral infl11e:nccb which 

they diffuse ~..vill hereafter become absolute nece8s1tics in the just 
solution of the q nestions, a:id in honorably mceti :1g· the great obli
gations, which have gathered and arc yet gathering- thickly and 

fa::,t. Our own city is an example. 
Early during the current year the question of increasing teach

ers' salaries was brought to our attention. * * * The committee 
recognized the fact tlrnt as yet no general increarn of saLtrie8 has 

been allowed to those holdi1Jg offices in the gift of the pnblic au
thorities; but the position of school teacher, although corning by 
appointment from rnunici pal officers, has more tho 1wtu rn of a 

private than of a pulitieal employment, and moreover tllr1 actual 

necessities of the schools made it necessary that tlie actual neces

sities of the teachers shoulJ be met. It wa.s folt that some little 
assistanci!, some little incre[we of salary, would afford a rcdief to 

many valu.1ble i11structors who might otherwic;e be compelled to 

seek fur other cmpluyment. \Vere the personal foelitig·d of the 

committee alone to be consulted, all would have been gfaJ to have 
made the additional salaries more nearly commcnsunitc with the 

enhanced cost of living·. This however was practically irn possible. 
All that the committee could do, or all that we could rea~onably 

hope to do, was to meet the strict needs of each case or c:ich class 

of cases as a temporary expedient, trusting to the future, to a 

more settled and favorable condition of natiDnal affair.-i, for an 
equitable and permanent adjustment of the pay rull. Acting OTl 

tliii,; principle the smaller salaries, which at present price::, were 

insufficient to afford a. decent sustenance, were the rnm:t urgent. 

'fhey were therefore increm:ed by a greater perccutagc than the 
larger salaries." 

IlARPSWELL.-Here a vadet.y of· unforeseen causes sadly dimin
ished the µrnfit of the schools. Bnt the interest in crl11cation is 

still alive, and the irn portance of "graded schools" is suggested: 
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"Our schools for the past year have been more broken, conse
quently less profitable than usual. Sickness in many districts has 
materially injured the schools. There have been also some unfor
tuna?e selections of teachers. In one district two teachers were 
engaged who were not qualified, and another commenced and 
shortly after left for reasons unknown to us. In another case, the 
committee was <Jbliged to remove a teacher, whose services we 
found to be unprofitable. Other instances haYe occurred where 
teachers have been obliged to leave their school on account of ill 
health. These, combined with the want of interest upon the part 
of parents, the depreciation of the school fund, the increase of 
teachers' wages, and various other causes, have sadly injured our 
schools. Some districts have shown their wisdom in prolonging 

· their schools by voluntary contribution. .A.t no previous year do 
we recollect so much being given for this purpose as during the 
past. As nearly as we could ascertain, there were about five· 
hundred dollars. This is as it ought to be. What the State and 
Town fails to do, individuals must make up, or our schools will>. 
run down. We would once more urge upon you the importance, 
of grading, where it can be done. -where this has been tried in 
other parts of the State, it has proved a success. Hardly an 
exception can be found." 

DEDHAM-Gives a report where success stifled complaint·, and 
the path of education was "pleasantness and peace," as it ever· 
ought to be: 

"It g·ives us pleasure to speak of the prosperous condition of 
our schools during the past year. This should give our citizens .. 
cause for congratulation, that they have been so fortunate as to. 
secure, for the most part, such capable and faithful teachers. The, 
absence of all complaint concerning our schools, argues well for, 
our reputation as a town; and we hope that parents will do all hi 
their power to encourage tho instructors of their children, to make 
their labors as pleasant as possible, meet them with smiles instead· 
of frowns, and strew flowers in their path way, instead of planting 
it with briers and thorns." · 

CRANBERRY lsLEs-Were favored with good teachers, but not 
with full attendance of scholars. A remedy is suggested: 

" We are gratified in being able to say that our schools have been 
equally as prosperous this year as in former years; a very good 

4 
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class of teachers have been employed, who have exerted a moral 
and intellectual influence upu11 the young. 

The inconstant attendance of some scholart1, and the uniform 
absence of others who ought to be scholars, and who draw !'Chool 
money as such, is a subject which ought to demand the attention 
of every parent and taxpayer. There is no little amount of money 
and time expended, for which we receive no eq.1ivalent; and we 
would call your attention to the fact that the attendance of our 
scholars is on]y sixty-four per cent.; and that we lose thirty-six 
per cent. on each dollar of our school money for want of punctual
ity. Now what would be said and done shoulcl your committtee 
withhold that amount from you? would you not consider it suffi
cient cause for action? ·we think you would ; then cannot some
thing be done to secure a more general and punctual attendance?" 

DETRorr.-The committee enumerates the difficulties here in the 
way of prosperous schools. They are not all new. The children 
of Detroit will grow up better citizens when they are removed: 

"Our schools labor under many and serious difficulties; and first 
and foremost comes, as difficulty number one, the indifference of 
parents to the mental interests of their children and the welfare of 
the public schopls; we fear that too many are ready to say, or by 
their acts do say, they care not whether "school keeps or not." 
Another serious difficulty is the want of good school houses and 
suitable furniture therein, such as chairs, blackboards, tables, &c. 
Other causes are at work to the injury of schools-as the decrease 
of school money, the war, and a just and proper effort by school 
agents to procure suitable and competent teachers." 

AuGUSTA.-The conclusions drawn by the committee from the 
experience of the year, specially in regard to female teachers, are 
given in the following condensed form. There have been encour
agements; but they are compelled to speak, as do a majority of 
tbe like officers elsewhere, of the want of punctual and constant 
attendance. Parents too, as elsewhere, receive a salutary rebuke, 
as do "unfit" school houses: 

"We are gratified to say·that our schools, with a very few ex
ceptions, during the summer and winter terms, have been well 
managed, and the usual success has been apparent. The experi
ment of employing female teachers in the winter schools, if experi-



SUPERINTENDENT'S REPORT. 51 

ment it be, has met with much favor. Twelve of the nineteen 
winter terms have been under the instruction of females, and in 
our opinion, by equal success with the other sex, as will be seen 
by the report. 

There is room, however, for much improvement in many respects 
in order to elevate the standard of instruction, and thereby secure 
a deeper interest-in our common school system. There is in many 
of our districts, a want of punctuality on the part of scholars in 
their attendance, and a failure on the part of parents to require 
their strict attendance, which is so necessary for the prosperity of 
the schools. 

We have alluded in our former reports to the sad condition of a 
number of our school houses, which are altogether unfit for the oc
cupation of intelligent beings. We do this again, with the hope 
that the inhabitants of those distriet::; which are encumbered with 
such apologies for school-rooms will be induced, for their own 
credit's sake, and for the sake of ~he health and comfort of their 
children, to "pull down and build greater" and more pleasant and 
convenient buildings for the accommodation of their youth, while 
engaged in the pursuit of scientific knowledge." 

FoRT FAIRFIELD-Speaks clearly of the kind of men needed. for 
agents, the kind of aid to be given to teachers, and the value of a 
parental bequest to children in their education: 

"We will again impress upon your minds the great importance 
of selecting those men for school agents whom you know to be 
interested in the school; men who have families, and are anxious 
about their intelleotual welfare; who will improve the first oppor
tunity to go and engage some known good teacher ; who will see 
that the school house is in good order, and furnished with neces
sary app'liratus; that it is properly banked before the ground 
freezes, and furnished with seasoned wood for winter. Call into 
your schools occasionally and see how they are progressing. 
Give the teacher the assurance that you will sustain him or her 
in his efforts to make the school pleasant and profitable. · The 
teacher's duties are difficult and burdensome at best. He needs 
your cooperation; this you can give by advising your children 
aright at home. Talk to them of the importance of education; 
give them your own experience; tell them to obey their teacher 
in every respect ; that you will not countenance a deviation from 

• his rules. When they come from school with stories of wrongs 

• 
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and abuses, be exceedingly careful how and what you say. Never 
sympathize with them, or encourage this fault-finding; unless you 
wish to ruin them and the school too. Should your child get 
punished in school, and unjustly in your opinion, ascertain first 
the facts concerning it, from the proper authorities, disinterested 
scholars and the teacher. Talk with him candidly and impartially, 
and in nine cases out of ten, you will become convinced that your 
child deserved the punishment. If you should not be satisfied, 
refer the matter to the School Committee. Few of us are able to 
leave our children anything more than the rudiments of a common 
school educa_tion; shall we be penurious and grind them down to 
the smallest possible amount <,f that? Answer yourselues when 
you vote money for schools. If there is any institµtion to which 
we are indebted for greatness as a nation, or for success in arms, 
it is to our public schools, a1id w lien you refm,e to give adequate 
support to your schools, you are striking at the very foundation 
of our greatness." 

HARTFORD.-The necessity of. the Free School, for the preserva
tion of our national institutions, furms the conclusion of a well
arranged and instructive report : 

"When our fathers laid the foundation, on which our govern
ment rests, and cemented it with their blood and tears, one of the 
main pillars, which they used to support that foundation, was the 
common school system. Knock out that pillar and the whole 
superstructure falls. From the infancy of our government down 
to the present time, a portion of onr nation has been opposed to our 
Free School System, ( where children of the poor have equal rights 
with those of the rich). But more particular manifestations of 
these blessings have been made during the last four years. The 
foundation yet stands! and will continue to stand, if we do our duty, 
and use the means within our reach. Educate the masses, the poor 
as well as the rich, and all will be well. A more glorious day is 
dawJ}ing. · The Free School System is enlarging its borders. Every 
sister of this great REPUBLIC will arise and put on her 'beautiful 
garments,' and all shall be encircled in the arms of Liberty." 

ANDOVER.-rrhe duty of agents, their negligence and favoritism, 
are mentioned, as they are in some other reports: 

"There is but one agent in town who has served the past year, 
that has notified the committee, as required by law, of the com-, 
mencement and close of his school. Every agent should remember 
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he is under oath ; and that the money is put into his hands, not to 
benefit his friends or relatives, or anybody's else friends or rela
tives as a teacher, nor to pay off any old score, but to be used for 
the especial benefit of the school in his district. And I hope he 
will remember that union is strength and an important element of 
success." 

GouLDSBORo' .-This report contains brief but useful thoughts on 
the subject of truancy, and the pecuniary loss produced by this 
evil: 

" The only complaint from teachers is the irregular and tardy 
attendance of scholars. Truancy has become so common in most, 
if not all of the districts, that something should be done to remedy 
the evil. That all may know the real standing of our schools, in 
the matter of attendance, we have prepared tables showing the 
actual per cent. of time lost at each term of school. We will state 
what we mean by per cent. of time lost. If a school of twenty 
scholars continue fifty days, each scholar would obtain fifty days 
of schooling if they attended all the time, making 1000 days. But 
if one loses ten days, another fifteen, &c., so that 250 days be lost, 
then, of course, 25 per cent. of the time as well as money is lost. 
* * * Amount of school money literally lost by truant schol
ars, $220; which is nearly one-fourth as much money as was 
expended for the year. But the advantages lost to the truant can 
not surely be estimated by figures." 

It is proper to add that this town shows a good "list" of 
constant scholars, printed in true blue. 

BRISTOL-Reports the chief part of its schools as profitable. 
But the school-house was wanting in the work of one: 

"The district elevated Miss D-- and a handful of scholars, to 
a cold and uncomfortable garret in a private house. She, how
ever, did a11 she could for her scholars, and they made good 
improvement." 

LunLow.-Here is a repetition of the complaint about poor 
school houses, " without which our schools are measurably use
less." The report adds: 

"In conclusion, I would say that our schools during the past 
year have improved, and the several districts have been fortunate 
in procuring good and competent teachers." 
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L1TCHFIELD.-From the details of this report the following extract 
will show how in one school at least order was made to take the 
place of confusion : 

"Miss S. brought to her work a well disciplined mind and large 
experience, which she found quite convenient in reducing chaos to 
order. Some scholars had imbibed wrong ideas of their rights and 
duties; and consequently came in contact with the arrangements 
of the. school. Moral suasion, rendered effectual by a medical 
preparation known as "oil of birch," administered in no homceo
pathic doses, brought order from confusion, and secured to the 
district a profitable term of school. At our closing visit we more 
than realized the high expectations raised at our first, and could 
but pronounce the school a complete success." 

DuRHAM.-The committee report on their hindrances happily 
diminishing. The school houses need repairing: 

"That there are many, and in some respects, powerfully adverse 
influences operating against our public schools, and in many in
stances, too successfully, no one who has taken an interest in their 
welfare for any considerable length of time, need be informed; but 
with pleasure 'Ye are permitted to say, that in our opinion, in no 
previous year, have they been less annoyed by such influences, 
than during the year now past, without any exception. 

More interest should be taken in keeping the school houses in 
good repair. It cannot be denied, that many of them are in a very 
bad condition, the plastering falling from some, others with the 
doors battered or broken, or the glass out of the windows. This 
should not be so ; we should strive to make our school houses as 
attractive and pleasant as possible, thereby securing a greater 
amount of interest in our schools." 

ArHENs.-Sometimes complaints are heard and none are found to 
sustain them when inquiry is made. Here is a case in point: 

"This school, at the commencement, appeared well, and we an
ticipated an agreeable and successful term. After a few weeks we 
were requested to inquire into some charges preferred against the 
teacher. Upon visiting the school and investigating the affair, no 
one made any accusation against her, but all spoke favorably of 
the school and teacher, and censured the actions of the absent dis
affected pupils." 
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In concluding their report the committee say : 

" We would congratulate the citizens of this town that the 
schools for the past year have been so pleasant, well disciplined 
and successful. In no year since our acquaintance with them has 
more been done towards correct and thorough instruction of your 
children. True, there have been imperfections witnessed and 
many improvements desired ; but on the whole there has been a 
better class of teachers, more interested class of agents, ~nd a 
general desire among parents for better instruction than formerly." 

LEWISTON.-A "consolidation of thirteen districts into one has 
been succeeded by great benefit, has secured better teachers and 
kept off" the interference of unwise outsiders." The committee 
speak thus of the success of the terms, and the High School: 

"Out of eighty-four terms we count but one failure, and with a 
few exceptions the remainder have been decided successes. There 
has been no instance of insubordination in the schools, and almost 
universally excellent order has been maintained. 

It is objected by some to the fixed course of the High School, 
that those who by absence for a single term fall behind their class, 
or those who wish to attend only for a few terms, C!],nnot have the 
advantage which at an acade~y they claim, of studying just what 
they wish. It is true, there is some force in this objection, but the· 
greater advantages of a graded system of classes, and a regular 
progressive course of study, to the great majority of the pupils 
very far outweigh this evil; and as far as may be done, the com
mittee seek to remedy it, by allowing such as are unable to take 
the regular course with one class, to take such a select course from 
the studies pursued by the different classes, as will be most profit
able to them. But we most earnestly recommend to all who can 
do so, to take the regular course and persevere to the end. They 
who do so, with fair ability, can hardly fail of attaining a high 
rank as scholars. 

We believe that boys can obtain as good a preparation for Col
lege at our High School, as at any classical school, and girls who 
wish to fit themselves for teachers can find no better opportunity. 

Evening School. The special appropriation made for this experi
ment has been expended, we think, judiciously. The upper hall 
in Lisbon Block was secured, at a very moderate rent. It is 
furnished with settees and tables, is well lighted by gas, and is 
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capable of accommodating 180 scholars. This number has been 
in attendsnce. The average number has been about 140. The 
sessions have been held three nights each week under the direction 
of A. K. P. Knowlton with five lady assistants. The pupils have 
been of ages from eight to twenty-one, and have manifested an at
tention and eagerness to learn truly eucouraging. Those only 
have been admitted who were believed to be unable to attend upon 
the day schools. We regard the school a success and hope it may 
become an established institution of the city." 

8.Aco.-The report is taken up chiefly with accounts of each of 
the schools. The following extracts are of general interest, in re
gard to supervision, and the High School : 

"The schools generally have experienced prosperity. There 
has been, however, some exceptions. As is often the case, some 
school money has been wasted. Experience has convinced the 
Supervisor, that the more thorough the supervision, notwithstand
ing the expense, the less will be wasted. There is no school but 
will actually do better, if they are to be often visited, and finally 
reported. Most teachers, as well as scholars, are thereby prompt
ed to greater and more diligent efforts. 

The Supervisor finds something to be done almost every day, 
~ especially in term time. Lines are to· be given, complaints are to 
be attended to, teachers to be examined, or scholars to be changed, 
some school is comml3ncing or closing, and must be visited. 

The High School has accomplished a good work. It pays as it 
is, but it does not accomplish what it might. It is, however, no 
fault of the teacher. It is the fault of scholars, or parents, or both. 
Too many finish their school education when they get through the 
Grammar School, at some 14 to 16 years of age, and somebody is 
to blame when dire necessity does not intervene, either the scholar 
for having no higher aim, or the parent for coveting what little he 
may earn. 

It makes us sad to see our youth neglecting, for some trifling 
excuse, to avail themselves of the facilities which this school 
affords. If they were all like three young ladies, who during the 
summer term were not checked for 'absence, tardiness, or misde
meanor,' we should expect to find it patronized as it ought to be." 

W .AYNE.-The selection fr9m this report relates to the proper 
mode of grading schools: 
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"The manner of grading the schools in districts number 1 and 

5, is not the best that might be devised. Number 1 has been 
divided in accordance with the ages of the scholars ; those under 
ten years, attending the lower department; those over that age, 
the higher. The object of grading is not so much to reduce the 
number of scholars, as the number of classes. It takes but little 
longer to hear a recitation from a class of twenty, than it does from 
one of ten. In dividing according to ages we shall find good 
scholars, in the lower department, that might join the classes in 
the higher, without detriment to the others, and much to their own 
advantage. Poor scholars would also be found in the higher school, 
that might be placed in the classes in the lower. Thus several 
classes would be avoided in each. Another argument in favor of 
grading in reference to attainments, and not age, is the powerful 
incentive it would be on the members of the primary department. 
Great efforts would be made to fit themselves for the h1:ghe1· de
partment. Our advice then would be: let acquirements alone 
decide where each scholar belongs. Choose a district committee 
of able persons that will perform the duties with discretion, or throw 
the responsibility upon your school committee. Let each scholar 
pass a thorough examination, before being allowed to go into the 
higher department. And let the standard of qualifications required 
be elevated; no matter if it excludes many that are now there." 

DAMARISCOTTA.-The need of a larger amount of mon~y, longer 
schools and proper teachers, is here forcibly expressed : 

"The committee would call attentio11 to the imperative need of 
making larger appropriations for the support of our schools the 
ensuing year. It is not proposed to insult your understanding by 
entering into any discussion of this matter. It is enough to say 
that if schools are worth supporting at all, they are worthy of be
ing supported to such an extent as to answer the end for which they 
exist. No one of you can think for a moment that our schools 
heretofore have been too long-hardly long enough is a truer con
viction. But. to cut down the village schools to twenty-three 
weeks of study for the whole year is simply ridiculous, especially 
so when the means exist to make our schools, as regards sessions, 
what they ought to be. Let there be retrenchment and the strict
est economy in the management of town affairs; but the observ
ance of this principle would be very far from leading us to cut 
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down the school fund; it would rather insist upon laying out more 
for that purpose. We can far better afford to lay out money for 
the education of children and to fit them to take their places as 
good members of society, than leave them to grow up ignorant, 
vicious, a pest to society, disturbers of its peace and safety. 

One of the great truths this rebellion has brought out is that 
money laid out in the school-house and for the mental as well as 
the moral elevation of the people is well invested. Shall we heed 
that dear bought warning or shut our eyes to it? It is a fact so 
far as our observation goes that teachers of both sexes who under
stand their business, who know how to teach,are very scarce; not 
but that there are plenty of good scholars about who want to teach; 
but we have found by our experience that a good scholar and a 
good teacher are not synonymous terms. 

We are glad that the State has begun a work which holds out 
the hope that in time thoroughly qualified teachers may be secured 
by those towns, wise enough to avail themselves of the services 
of those who have made teaching a science to be acquired,-an 
object of study as well as practice." 

W ATERVILLE.-There is much in this long and able report worthy 
of reproduction. But the following only can find space in regard 
to teachers : 

"It is our firm conviction that no one is properly qualified to 
teach a common school who has not the fundamental principles of 
a thorough English education so inwrought into his mind that he 
can readily apply and explain them, without being- slavishly fet
tered by his text book. 

But scholarship alone will not make a good teacher. Important 
as this, there are other qualifications equally so. Many a ripe 
scholar utterly fails as an instructor, while others, whose literary 
attainments are below the proper standard, shine in the school
room, to their own credit and to the benefit of their pupils. This 
fact, however, does not in the last detract from what has been said 
above of the importance of a thorough education; on the contrary 
if such should add to the present qualifications a higher degree of 
mental culture and discipline, their usefulness and efficiency would 
be immensely increased. Almost any one can go mechanically 
through the routine of school exercises, but not every one, and 
not every good scholar can teach a school, for teaching signifies 
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the imparting of knowledge to others. A teacher must know, not 
only what is to be taught, but how to teach it. He must have tact, 
judgment, and common sense; he must study his pupils, bring 
himself into sympathy with them, and adapt his explanations and 
illustrations to their capacities; he must be diligent, patient, 
earnest and zealous. It has been truthfully said, "Enthusiasm is 
the best part of education. An unquenchable thirst for knowledge 
is the great result of all teaching. To drill and drudge and fret ~s 
not the end of education or the way to it. The ardor of the 
teacher must kindle the desire of the scholar." The common fail
ure to inspire a love of knowledge in the pupil is one great cause 
why children so generally long for the end of school days when 
they may fling their hateful books aside. Science should be so 
taught that a love of it will ensure its future pursuit. 

The one grand object of the N orrnal School is to furnish good 
teachers for our schools. Those who wish to become teachers or 
to improve in teaching can here receive that special training which 
will fit them for the work. We rejoice that at last we have such 
a school in our own State ; and we believe that the opening of the 
Western State Normal School at Farmington will mark an era in 
cause of education in Maine. If you wish to increase the value 
and power of our public schools, sustain the Normal School ! Send 
thither your sons and daughters who wish to become teachers, and 
encourage all who propose to teach to avail themselves of its ad
vantages." 

BRADFORD.-Loss of money by absences, poor school houses, 
parental duty, and the value of history, form important parts of 
this report : 

"Compare the average attendance for the past year with the 
number who draw money. Only about 40 of every 100 have regu
larly attended school; leaving a serious loss of $60 of every $100 
expended, by irregular attendance. The question arises-is all this 
unavoidable. We leave it for each parent to answer. Another 
s.erious drawback is inconvenient and uncomfortable school houses. 
We have several which have but one recommendation-that of 
perfect ventilation. And we again repeat our oft unheeded 
recommendation that parents should visit their schools at least 
once during each term. By so doing, both teachers and scholars 
would see that,we are interested in their welfare, and be stimu-
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lated to redoubled efforts. The history of our own country has 
been sadly neglected in our common schools. Its introduction as 
a reading book makes it doubly useful. Books read in early life 
make deep and lasting impressions. The children who now use 
this book, will find in future years the great advantage of early 
reading, not simply by learning the art of reading, but by becoming 
well-informed historians. The instructions contained in this work 
Eihould be familiar to every American citizen." 

KENDUSKEAG.-The successful account of schools in this town 
may be largely ascribed to the district agents : 

"Your committee can truly say,. that the agents in 0ur several 
districts have been very successful in procuring excellent teachers 
the past year. Our teachers have been well adapted to their 
professions. Our agents are well worthy of the good feelings of 
our citizens." 

0RNEVILLE.-Discretion needed on the part of agents in selecting 
teachers. A suggestion is made as to the appointment of super
visors by towns : 

"School agents should be especially cautious to select the best, 
rather than the cheapest teachers. They should not depend too 
much on the judgment of the committee. No committee can inva
riably tell beforehand, whether the teacher will succeed well or 
not. If they judge the teacher will do well, of course the requisite 
certificate is given. So when the school is visited frequently a 
number of the larger scholars are absent, and some lack of interest 
manifested, but the committee give good advice and hope for a 
good school. Your committee are aware that little is gained by 
exchanging teachers in short schools, unless in extreme cases, and 
then a faithful committee will not flinch from duty, though they 
may incur censure thereby. It is generally safest to employ such 
as have proved themselves competent and successful. When this 
cannot be done, we should endeavor to secure the services of 
those who sustain a good moral character, possess a sounp. judg
ment, an active and energe~ic mind. We should never trust the 
education of children with a knave, a fool, or a tyrant. Some 
have been in favor of a town co~mittee, and some in favor of a 
supervisor. To reconcile these two extremes, our Legislature 
passed an act making it the duty of towns to elect a committee; 
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but that committee may at their first meeting appoint one of their 
number to act as supervisor, and perform all the duties of super
visor, ( except in a few specified cases where the judgment of the 
whole board may be required). What we would suggest is, that 
the town choose for themselves whether they will have a supervisor 
or a committee. No reasonable committee would wish to take that 
responsibility upon themselves. This rightfully belongs to the 
town." 

N APLEs-Speaks of "young teachers," a want of unity among 
parents," and repeats the tale of" unfit" school-houses: 

"We have this disadvantage, the present year, to contend with : 
the presence of so many young teachers. Still they have labored 
earn;stly for the good of the scholars; and teacher and pupil have 

. been interested to a considerable degree. There has been no dis
turbance of a serious nature in any school. Minor difficulties have 
arisen and have been amicably adjusted; none of which we believe 
are attributable to the teachers; ~ut were owing to that too prev
alent fault,-a want of unity among parents of the same district. 
Of parents, we would ask a greater knowledge of the wants of the 
school, a greater intimacy with the school-room and more hearty 
and earnest cooperation with the teachers. It would remove many 
differences, encourage the scholars, lighten the burdens and relieve 
the monotonous labors of your teachers. 

We are forced again to refer to the bad condition of many of our 
school-houses. While there are a few good ones, there are many 
incommodious and in want of repair ; and some wholly unfit for a 
school to be kept in. In one district, there could be no winter 
term of school, on account of the dilapidated condition of the 
school-house. Bodily comfort and ease are necessary to mental 
quiet; without which, the time spent in school is a loss." 

N EWCASTLE.-rrhe committee make important suggestions on the 
relative improvement of classes, and the injury of long vacations: 

" A.~tention is requested to the fact that the "second classes." 
have made on au average, more improvement than the "first 
classes." One of the reasons is,the smaller scholars commit them
selve.s more completely to the guidance of the teacher. Large 
scholars often are unwilling to study what the teacher sees to be 
necessary, and to prepare the lessons just as the teacher wishes. 



62 COMMON SCHOOLS. 

Parents desire that their children shall commence " where they 
left off" the term before. The thing cannot be done, because the 
pupil is not at that point. He has forgotten much more than the 

· parent supposes. If parents can induce their _children to review 
constantly during the long vacations ( and who thinks of doing so) 
then the advance may commence with profit, and not otherwise. 
Parents, visiting the school at the commencement of the term, 
would learn how much a child forgets in one vacation, and would 
find less occasion for fault becam;e the teacher "puts their children 
back." Our schools suffer more from parental neglect, than from 
any other cause. Either the school is not visited at all, or only at 
the close of the term. ·when other laborers are employed we do 
not depend upon the report of children, but visit them often at 
their work, advise them, and make suggestions. Shall we be less 
wise, in a work which involves the happiness and the success of 
our children, their social influence, and the future political condi~ 
tion of the country? But we will say no more, for man is never 
so neglectful, as when mind and soul are at stake.'' 

CoRINTH.-Some parents are again reminded of their duty; and 
school-houses are better than in other towns, though some new 
ones are needed : 

" Some of the parents either do not feel the responsibility rest
ing upon them, or they do not estimate fully the value of educa
tion ; otherwise their children would be prepared to enter the school 
at its commencement, and would not be permitted to remain absent 
so much during the term. 

We think our school-houses will compare favorably with other 
towns, bnt it is hoped there may be sorne new ones erectd the 
coming season." 

BANGOR-Whose higher grades of schools have a good and wide 
reputation, speaks thus of the Apprentices', and the suburban 
schools, and the benefit of gymnastic exercises : 

" No Apprentices' School has been opened the past year, the 
meagre and inconstant attendance and small progress @f this 
school for several years past having led to its discontinuance. 
Those of the class usually attending the school, to the number of 
about forty, who applied for school privileges, I distributed among 
other schools, according to locality and qualification. Many of 
these exhibited the same traits which characterized the later ses-
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sions of the Apprentices' School-irregularity of attendance and 
slipping out two or three weeks before the close of the term. 
Some years since the Apprentices' School was quite a feature of 
our school system, being largely attended, and by many worthy 
and studious young mechanics who manifested an earnest desire 
for mental improvement. The war, in its demand upon young men 
to fill the army, or take the place of those who have gone to fill it, 
has wrought a great change in the numbers and material for such 
~ school, and for a few years past the .appellation of the school had 
become a misnomer. 

The suburban schools have been unusually successful and satis
factory during the past year, ~here having been no disturbance 
or interruption of any one during the summer or winter term. This 
success is quite remarkable from the fact that a year rarely elapses 
without some interruption, or change of teachers, in these schools, 
in consequence of disaffection and disturbance. In but one dis
trict has any dissatisfaction become audible, and sufficient to im
pair the usefulness of the school. 

The teachers of suburban schools, besides peculiar difficulties 
arisiug from neighborhood jealousies, encounter great disadvan
tages in securing a desirable degree of progress. These schools 
are ungraded, the classes are numerous, and the pupils, with their 
parents' approval too generally, pertinaciously cling to higher text
books than are suited to their capacity, and are unwilling to sub
mit to that thoroughness of drill in rudimental principles, without 
which little true progress can be secured. There is a strong dis
position to go through a book, rather than to master it, to measure 
advancement by quantity rather than quality-unmindful of the 
fact that what is worth learning, is worth learning we1l, and what 
is not learned well, can hardly be said to be learned at all. 

It gives me pleasure to allude to the gymnastic exercises intro
duced into the schools by the teachers who have availed themselves 
of the instruction of Mrs. Simons. These exercises are heartily 
entered into by the pupils, and serve to break the tedium of the 
school room, refresh the bodies of the pupils and give new life and 
cheerfl4lness to the school." 

MANCHESTER.-This report shows how the larger scholars may 
do mischief, and when parents are to be blamed: 

'' Many of the larger scholars were irregular in attendance, and, 
when in the suhool, evidently thought more of mischief than they 
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did of study. Like some of whom we read in Scripture, who said 
respecting a certain nobleman, "we will not have this man to 
reign over us," so they felt in regard to their teacher. The spirit 
of the larger scholars was manifest in the smaller, and consequently 
no very great improvement could be made. Some, those especially 
who felt that they ought to do right, were profited by the school, 
and more would have been, had parents done their duty. 

CuMBERLAND.-Good advice is given, and the profit of "female" 

teachers: 

"Let us all bear in mind that it is the duty of every citizen to sus
tain and cherish this institution," The Public School, the Palladium 
of the pu~lic good." Let agents secure the best of teachers, and 
parents enforce a more regular and punctual attendance of their 
children, manifesting at all 1imes a hearty co-operation with the 
teacher, never allowing petty district prejudices to fiud their way 
into the school room, "JJOr pupils be allowed to tattle about their 
teacher." .It will be noticed that all but four of our teachers are 
females. It is said the time has gone by that required phy8ical 

force to govern a school, when the teacher had to g·o into the 
school room well armed with a large ruler and cow-hide, bnt tha.t 
our children are more e,1sily led by love and kindness, smiles and 
pleasant words. If so, we ask, " Who so capable as gentle, 
smiling and amiable young ladies?" In conclusion, we recom
mend to agents for the next season all the teachers employed the 
present winter as eminently qualified; and that they will give a 
trial in the summer schools to some of the many in town who by 
their own industry have qualified themselves for such situations." 

.ALBION.-The hardsbips of a small Hchool, and the remedy, are 

forcibly but quaintly expressed: 

"This school cons_ists of so fow scholars that it requires con
stant effort on the part of the teacher to keep np a sufficient 
interest for the best g·ood of the school. But Miss M. was equal 
to the task. The school was orderly, and good improvement was 
made in all the branches studied. We think it would be wisdom 
for this district to "bust up" and then try to connect the fragments 
with the adjoining districts." 

KENNEBUNK-Recommends the grading of a large school, and 
the raising of more money: 
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" We fear that our friends at the Landing are losing a good 
share of their school money, and, what is of infinitely more value, 
a great deal of their children's time, by indifference to the fact 
that their school room is insufficient for the wants of the district 
during the winter term,-so long, at least, as they continue to 
employ but one teacher and send their children of all ages to the 
same school. It is perfectly idle to expect any teacher to instruct 
thoroughly some 60 or 70 pupils, of ages ranging from four to 
twenty, and this, too, in a room where the little ones occupy the 
seats that should be used by the larger scholars, when called upon 
for recitations. vVhy will not the citizens try the experiment of 
maintaining two schools in the fall and winter-a primary school, 
in charge of a female, composed of such of the children as have 
not advanced beyond the Second Reader, and a school, in charge 
of a male teacher, embracing all the other scholars? A room 
might be hired for the accommodation of the primary. The num
ber of months schooling will be less for each class,-but it will be 
found that the improvement during the short term will be much 
greater than that made in a year, under the present arrangement. 
Let this course be adopted, and it is safe to predict its complete 
success. We owe it to the rising generation that ample provision 
shall be made for their instruction in the common branches of a 
good English education. Let us look at the subject from whatever 
point of view we may select, we cannot arrive at any other con
clusion than that this responsibility rests upon us. As a business 
matter only,-a mere calculation of dollars and cents,--we can 
find no better investment than that which is expended for the edu
cation of youth. The school prevents the children from roaming 
about the streets and fields, in idleness, and gathering in all those 
habits and vices which idleness engenders. The probability is, 
that the boy who attends school will learn to read, spell, write 
and cipher, and perhaps obtain a good knowledge of grammar, 
geography, history, &c., while correct notions concerning obedi
ence, punctuality, good behavior, and the necessity of industry, 
will almost imperceptibly be acquired; and, moreover, the chances 
are that that boy will grow up intelligent, reliable and trustworthy 
-make a respectable man, who will not only support himself, but 
accumulate property, and thus feel an interest in the public wel
fare, and contribute towards the public burdens. That these are 
facts, and facts of great practical importance, is demonstrated by 

5 
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every day's experience and observation. It is so plain, therefore, 
that he who runs may read, that when we vote for generously 
sustaining our public schools, we vote for personal security,-for 
respect of private rights,-for peaceful homes,-for cultivated 
manners in society,-for honesty and intelligence in conducting 
the public affairs, and, indeed, for good ground whereon may 
spring up and grow the seeds of sound morality and true Christian 
faith and practice." 

BRUNSWICK.-The report is chiefly directed to the several schools, 
but adds an earnest recommendation that their length should be 
increased: 

" It has been a prosperous year with all these schools. No 
serious difficulty, scarcely any at all, has occurred. The appear
ance of them during the whole year has been highly satisfactory. 
It is very desirable that means should be provided for lengthening 
the terms of the schools. It would seem that our citizens must 
feel that there is a common interest in sustaining, and if possible, 
increasing the efficiency of a system which has proved so useful 
and creditable to the town." 

KENNEBUNKPORT.-.A. "graded" school is recommended; irregu
larity and tardiness condemned ; home influences needed : 

"In justice to the scholars of all ages who are obliged to pass 
away so many hours in this crowded room, and undergo all the in
convenience incidental to their physical well being and intellectual 
training, the people there would find that their children would be 
materially benefited by having a more spacious and conve~ent 
school, or by adopting the system of supporting a primary school. 
.A. school trammelled with irregularity and tardiness on the part 
of the scholars must inevitably be broken, confused, and, to some 
extent, imperfectly taught. To remove this cause of complaint, 
the remedy is not in Ihaking large appropriations for the support 
of schools; neither is it in the power of the teacher to obviate the 
disadvantages a~ising from it, but it is to be found in the homes of 
children-and here alone. IIome is, with all, the starting point in 
life and the birth place of character· and social qualities. The right 
precepts, examples and admonitions at home will aid and encourage 
the child to be prompt and punctual at school. A just estimation 
of the importanee of education by parents should be a sufficient 
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incentive to lead to the sending of children to school regularly and 
promptly; but they should be submissive to their teacher, devoted 
to their books, and convinced of the importance of the learning 
which they are sent there to obtain. If you would have your 
children beu.efited by the school, let nothing but absolute neces
sity cause their absence therefrom ; and especially so if the time 
thus indiscreetly lured from study is spent in idleness, and in com
pany with the vulgar and profane." 

YoRK.-The report is confined to the schools, one of which re
ceives this praise, and the house this censure: 

" We found some very fine scholars in this district, and the im
provement in the term was ~ery manifest, doing credit to the 
teacher as an instructor, and the scholars as studious and attentive~ 
But we were sorry to see the school-house so disorderly. We
think the teacher to blame in not enforcing a greater attention to, 
cleanliness, and the district in suffering the doors and benches to. 
be so much out of order. Had there been that neatness and order 
in the school-room so pleasant to see, and so necessary to happi·. 
ness, we would have set this school down as one of our best.,..,, 

BucKFIELn-Requires a closing examination and a good attend-. 
ance of the district : 

" We would suggest that no school be allowed to close without 
a thorough examination, which should be attended by the commit
tee and every patron of the school. Parents and agents should 
unite in demanding this of their teachers, and should see to it·that · 
their children do not" dodge." Nothing would have a more ·salu
tary effect upon our schools. 

If you would have profitaule schools-have your chil'dren receive · 
the greatest amount of benefit possible from your teacher's labors, 
then awaken to your duty, feel more interested in the welfare of· 
both your teacher and scholars, regard the success of the school 
as your children's gain, and its failure as their loss and··yours. Do 
not try to put all the responsibility of having poor schools on 
teachers, agents or committee. Send your children to scho6l in 
season, and see they do not play truant. Do not keep them out of 
school for any trivial cause, but cooperate with the teaeher in 
maintainiug good order, and promoting the usefulness of the 
school. Parents should influence their children to, make a poor 
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school better, and not allow their children to influence them to 

make a good school bad.V 

FAYETTE-Gives an instance where an accidental fire occasioned 

no serious loss, and furnishes nearly all its teachers: .. 

"\Vhile the school was keeping, the school house accidentally 

caught fire and was consumed. A temporary school room was 
fitted up near by, and made as comfortable and convenient as 
circnmstances would permit. As the school house was old, and 

much out of repair, its destruction, though some detriment to the 

school then in operation, was not a very serious loss to the district. 

The erection of a new and more commodious structure will be of 

far more advantage to future schocrls. The schools the past year 

have been generally successful. They have been conducted by 

tried and faithful teachers. You will not fail to notice by this 

report of individual districts, that a large majority of the teachers 

are of our own town ; thus proving to you the folly of importing 
them from other towns, when no better can be found than within 

our own borders. May the day ~10t be far distant when it will be 
said of Fayette, that she not only furnishes her own teachers, but 
has a surplus for her sister towns." 

GRAY.-The town is congratulated for raising the chief portion 
of its teachers, and parental interference receives a decided 
rebuke: 

"It is a matter of congratulation and encouragement, that many 
of the teachers employed in our schools the past year have been 
of the superior class, and the progrnss made by the pupils under 

their instruction, has been far above the average. You have cause 

to feel proud that a majority of these teachers were raised and 
educated in your own town. There has Leen some trouble and 

much fault-finding in some districts this wiuter. The teachers 

may have been in fault in some instances; yet I think we can 

trace the principal cause to parents. Were children properly 

trained at home, and led by mild yet decided means to obey the 

requirements of their parents, and sent to school with the under
standing that they are strictly to regard its regulations, and obey 

the teacher, one great cause of trouble and poor schools would be 

removed. It is unjust to expect a teacher to enforce obedience or 

exact good lessons (which a judicious one will always do,) where 
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the refractory scholars have the sympathy of the parent, who per
haps will allow them to leave the school rather than submit. 
Improper interference is often a drawback upon our schools, by 
parents who are entirely ignorant how the exercises of a school 
ought to be conducted. Another drawback is the indifference of 
parents-they do not see that their scholars have suitable books; 
they do not seem to know or care whether they are in the school 
room or playing truant, lounging about the stores and houses or 
playing· in the street. If by accident they find their scholars have 
made but little progress, they blame the teacher." 

WooDLAND.-The committee speak of an important requisite in 
a teacher: 

"One school was not so brilliant a success as could be desired. 
The teacher failed to inspire her pupils with a love of school and a 
love of study, which is so essential to rapid progress." 

SEDGWICK.-After the mention of several school houses unfit for 
use, and black-boards almost white, the report speaks of what and 
where school houses ought to be: 

"In estimating the character of a school, reference should 
always be had to the house. A teacher should not be required or 
expected to do as well in a cold, inconvenient, unpleasant house, 
as in a good one-and we do him injustice if we do require it. It 
is not enough that the school room can seat the scholars without 
crowding, and can be easily warmed. The house should be built 
in good taste, if good taste is worth cultivating in any case. The 
children will be more or less influenced by the general appearance 
of the house ancl surroundings. The location should be selected 
in reference to the scenery, to readiness of access, and to shelter 
from the cold blasts of winter and the burning heats of summer. 
Better have the house a little one side of the centre, and in a 
pleasant, comfortable place, than to have it jnst where the meas
uring chain may place it, with no beauty and no comfort about it. 
The house should be large enough to give space for classes outside 
of the seats. It should be high posted; to give plenty of pure air 
for the children's. breath. The brain cannot work without its 
proper supply of pure air in plenty, any more than your horse can 
work without his hay and grain. That the house be well ventilated 
is as important as that it be well warmed. A poor school is at 
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times as much owing to poor air, as to a poor teacher-and no 
teacher can be successful in an unpleasant, cold, ill-ventilated 
room. 

It is highly important to have· comfortable seats. Such are 
rarely found, especially for the younger scholars. Seats are 
almost invariably too high and too narrow. The height of a seat 
should be such that the heel of the scholar can rest fairly on the 
floor. A little examination will show that this can be done in few 
houses. The width of the seat should not be less than its height, 
perhaps a little greater, and the back edge should be one or two 
inches lower than the front. If the seat be hollowed a little, like · 
a good chair, so much the better. 

The house should be warmed without passing the stove funnel 
over the heads of the scholars, even if this incur a greater expense. 
The whole house should be neatly finished, and if the seats and 
desks are well painted nothing is lost. The better the finish, the 
less likely are the scholars to mar it, and the more easily can it be 
kept clean." 

SKOWHEGAN.-Well qualified teachers, and the protection of 
school-houses, find a prominent place among other good sugges
tions, not here extracted: 

" The past year has made still more apparent the necessity of 
elevating the standard of our public schools. Too many teachers 
of a bare mediocrity, or of quite inferior talent, are still employed. 
The opinion too generally obtains that any one who can procure 
from the proper source a certificate of literary qualifications, is 
competent to teach a school. Tact, interest and disposition to 
teac~ are too much overlooked, and in consequence we find many 
teachers whose school-room operations are nearly as destitute of 
interest as are the hands of a clock over the dial-plate; and who 
are drilling their pupils in poetical feet and rhetorical analysis be
fore they can read questions correctly. 

We have need of that talent in teachers which shall come down 
to the level of the pupil's intellectual development, and open the 
child's mind to the reception of ideas, instead of standing aloof 
and merely teaching a mechanical repetition of words and phrases. 
To secure such talent, compensation must be a consideration, of 
course ; and we think that even shorter terms, where increased 
compensation cannot otherwise be made, would do much toward 
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securing a higher order of talent in teaching. Let the question be 
not so much as to how many weeks of school we can have, as it is, 
where is the best talent that we can employ for a while, be it 
longer or shorter. 

School-houses are broken into, defaced by obscene drawings and 
writings, mutilated and damaged to an extent that should awaken 
apprehensions in the mind of every friend of law and order. The 
knowledge should be diffused that such misdemeanors are high 
crimes in the eye of the civil law; and earnest efforts should be 
made by every good citizen to bring such offenders to punishment, 
not as a matter of revenge, but as what all are bound to do for the 
protection of society, and the maintenance of those principles 
which underlie and support our civilization and social structure." 

SMITHFIELD.-Parents should visit schools and make the scholars 
go: 

"It would encourage the scholars and incite the teachers, in 
many instances, to renewed exertions ; and still by so doing, they 
would be enabled to judge for themselves of the efficiency of their 
schools, and not be led ( as is too often the case) to form hasty and 
unjust opinions of the ability of their teachers, throug·h the mis
representations of their scholars. And furthermore we would ad
vise all parents to see that their scholars attend regularly ; for we 
hold it to be a self-evident fact, that those scholars who are absent 
from school one day in each week do not improve more than two
thirds as fast as those who are present every day." 

BLUE HrLL.-Like almost all other reproof, this censures the want 
of parental interest, and adds a similar report to teachers and 
school officers : 

" The history of our schools for the year just concluded, furnishes 
us with but few examples of extraordinary advancement; yet in 
reviewing it we are led to hope that, to a reasonable extent, they 
have produced their legitimate results. There is the usual 
want of interest on the part of parents in this most important 
of all our institutions, our common schools. This is made pain
fully apparent to teachers by tardiness, irregularity in attendance 
and indifference to study which seem to characterize many of the 
pupils in our schools. Truth obliges us to say that this lack of in
terest has been too largely shared in by teachers and school offi-
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cers. This apparent indifference doubtless arises in a measure 
from the all-engrossing question of national existence, which re
mained so long involved in doubt, and which still exerts an influence 
on our civil; literary and religious institutions." 

PoLAND.-The report shows how a school may be made a suc
cess, and teachers encouraged: 

"In visiting the school at its beginning, we found the teacher 
was using the right lever to move the young minds and susceptible 
hearts, placed under her charge, by gaining the love, and infusing 
life and energy into her pupils. Some portion of each day was 
devoted to exercises in singing and oral recitatiorrn from Scripture, 
and in this way she promoted good order and increased the happi
ness of her pupils; for the first exercise is truly congenial to the 
nature of scholars. We would recommend its introduction into all 
our schools. The second exercise can be but highly salutary in its 
influence; for the young minds were daily impressed with the 
golden precepts of that Book which is the inestimable gift of God 
to man. At our second visit .we found that lVIiss II.'s happy faculty 
of instructing had accomplished all we had expected, and brought 
the school to a most successful examination. 

vVhen a teacher has been engaged, and entered upon his du
ties, extend to him your warmest sympathies and hearty cooper
ation; cultivate his acquaintance; invite him to the hospitalities 
of your homes, and cheer his heart ; lighten his labor, and stimu
late your children, by frequent visits to the school-room; and let 
him plainly understand that you feel a deep interest in his suc
cess." 

NEw GLoUCESTER.-The true working of the Common School 
System, and sound advice to parents, agents and teachers, are 
here extracted: 

"Our Common School System, as now arranged, is most admir
able in its operation ; and when all concerned properly perform 
their parts it cannot fail to bring forth good results. But when 
either party, through want of iuterest or proper watchfulness, fails 
in duty, then the efforts of the whole are measurably lost. 

"\Ve would urge upon parents the importance of securing school 
agents who are themselves interested in the prosperity of the school; 
men who are above carrying politics and prejudice into school 
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affairs, and will not be influenced through friendship to employ a 
teacher in whom-they have little or no confidence, and whom they 
believe to be wanting in energy, force, faculty and discipline, and 
in fact in any or all the qualities which fit him for the duties of his 
station. Agents should not employ a poor or doubtful teacher be
cause he can be obtained cheap. If you have but little money in 
your district be the more careful not to misspend what you have. 
If you can have but a short school, let that be a good one. Every
body knows that one month of a good school is worth more than 
two or three of a poor one ; in fact the shorter a poor school the 
better for those who attend it. 

Teachers fi1hould be more thorough and analytical in their method 
of instruction. Many teachers seem content to have their pupils 
recite from memory the definitions and rules as given in their 
books ; while they spend little or no time in ascertaining whether 
they have any clearly defined idea of what they are saying:'' 

AcTON.-After noting a disorderly school, the following necessity 
is added. Superintending Committees, parents, and final examina
tions, are equally touched: 

"It is often absolutely necessary to apply counter-irritants in 
cases of severe internal inflammation and excitability. We think 
a seasonable application of "whip-sticks," the patient being well 
shaken, would have a very sedative effect in this school. We think 
sedatives necesfiary, as many scholars were seen to stand up in their 
seats, when they should have been sitting. 

Superintending Gomniittees should be men qualified by education 
to fill so important an office. They should thoroughly understand 
their duties, and execute them faithfully, rigidly and exactly; never 
permitting their sympathies or prejudices to interfere with the 
faithful discharge of such duties. If a teacher, after having re
ceived a certificate, proves unfit to manage his school, they should 
remove him promptly, according to the provisions of the law. If 
a scholar persists in disobeying the regulations of the school, they 
should fearlessly expel him, upon proof of his habitual disobedi
@ce. No parent, for a single hour should, ( and we had almost 
said no parent will,) sufier a child to forsake his school because he 
merited and received chastisement; but if he has left, correct him 
with the rod or counsel, or both, and return him to school. 

Look at some of our closing examinations I \Vhere there should 
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be forty scholars we find but twenty-five or thirty ! Why is this ? 
this crawling out, this mean withdrawal on the last day of the 
school ? Is it because there is no parental power behind the 
throne? or is it because that power connives at misrule ?" 

STRONG.-The committee preface their detailAd report with re
marks on the value of virtuous education : 

"The principal object to be kept steadily in view in the promo
tion of the cause of popular education, is to impress on the mind 
of the whole a proper sense of its importance. The parent should 
consider it as the well-spring of happiness for his children, and the 
citizen as a source of prosperity to the State. In our own highly 
favored country there is a peculiar duty devolving upon the peo
ple. Those who are in a few years to control its destinies, are 
now in our public schools. There, in the spring time of their exist
ence, they will acquire those habits which shall characterize their 
lives. Whatever of excellence there is in the constitution which 
has been bequeathed to us, whatever there is of value in our laws, 
in the privileges of which we boast, in the honors which we prize, 
and those institutions which have made our country a name and 
praise among all the people of the earth, all depend for their exist
ence upon the education of those who are so soon to stand forward 
a(actors on the theatre of life. In this country the fabric of our 
government can only be maintained by a progressive movement of 
the people in knowledge and virtue." 

SuRRY.-Registers not returned to the Committee. Advice to 
parents and pupils : 

"Your committee labor under great disadvantage in making a 
report of the schools in consequence of the neglect of the teachers 
in returning the registers of their schools. They should be re
turned to the Superintending School Committee, before the teachers 
receive their pay for teaching, according to the law of the State. 
The committee must have them before the report to the Secretary 
of State can be made. As you would wish your children to be 
men and women diligent and faithful in business, teach them to be 
diligent and faithful at the schools. Do not encourage, do not even 
allow your children to be idle and disobedient at school, unless you 
wish them to be idle and disobedient at home. "Just as the twig 
is bent the tree's inclined;" and as surely as you allow a child to 
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disobey the proper orders and restraints at school,just so truly may 
you expect him to disobey your authority and restraint at home 
and grow up to be an idle eye servant; for an idle boy or girl sel
dom becomes master of any business, but is always a servant to 
others." 

PRosPECT.-N o troubles to be settled, good home inluences rec
ommended: 

"The discipline and deportment is as good as of former years, and 
we think we are safe in adding, better than that of the last. We 
have not been called upon to arbitrate between teacher and scholars 
during the year. The general advancement throughout the terms 
has been very good. 

Leave not the whole training of your children in the hands of 
the teacher, but recollect that a great part of their education is 
acquired at home. The child that receives good instruction at 
home, will be the more easily governed in school. Only an indi
vidual case has come under our observation during the past two 
years of a parent being interested enough to visit the school where 
the children were being educated." 

SuLLIVAN.-Order was needed, and all are concerned to maintain 
it. Children injured when teachers are blamed in their hearing: 

"The want of good order is one of the greatest failures in the 
schools of this town. A want of order is found in many of the 
schools. The only way to bring our schools up to that high 
standard to which our free institutions entitle them, is for parents, 
teachers, committees and all others, to unite in this great cause and 
labor for the common good; not supposing that our accountability 
ends when we have voted and raised the school money. Parents 
should see that their scholars are at school at school time. Parents 
sometimes think their children are at school, when they are away 
somewhere else. See that they go directly to school when they 
leave home. 

Another evil which is quite common is for parents to find fault 
with the teacher in presence of the child. No one can tell the 
amount of damage this may do. Many a scholar has lost a good 
school on that account. The scholar loses confidence in the school 
and it becomes of no benefit to him." 
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WEST BROOKSVILLE-Gives an example in school-houses worthy 
of imitation. One portion of the town, where instruction seems 
to be not valued aright, hinders the cause of education : 

"This town is year by year taking more interest in the educa
cation of its children and youth. During the pai3t year a house of 
two storie~n height and 30 X 40 on the ground has been erected 
and is near completion. War and heavy taxes concede a tem
porary suspension, but work upon it is soon to be returned. ,vhen 
completed it will be one of the best houses in the cou11ty. Another 
has been purchased to be remodelled, and will be a pleasant and 
commodious house. An effort is being made to unite two or more 
districts in another section of the town, for the purpose of erecting 
a house similar to the first mentioned. I regret that one section of 
the town takes but little interest in education, not as dead weights, 
but as opposing barriers to the cause, giving us not a little trouble 
in our efforts to improve districts, schools and teachers. By con
stant vigilance we hope to overcome all obstacles and in time place 
our town among the first in intelligence." 

LovELL.-A good school, except in order, leads to the remark 
that instruction may be given to the neglect of law. Blackboards 
and globes are recommended, and advice of the best kind given to 
teachers: 

"Blackboards have effected a great change in the method of 
teaching, and paid a large dividend on a small. outlay. There is 
at least one other piece of apparatus which should be as ex
tensively used in our schools as the blackboard. I refer to the 
globe. No school can afford to be without one. 

Teachers, fit yourselves for your profession. Educate yourselves 
far beyond the schools which you would teach. Tell your pupils 
something new about their lessous,--something that they do not 
find in their text-books ; and when they learn to respect yon for 
your superior knowledge, you will find it far less difficult to con
trol them than it wonld be if they knew it took you a great part 
of the time out of school to prepare yourself so as to get along 
passably in school. Scholars have little respect for teachen; whom 
they daily see perplexed in their text-books. But keep orde1· if 
you do nothing else. If you teach your pupils good manners, it is 
so much done in the elements of education, and afterwards go as 
much farther as you c·an. 'Order is Heaven's first law.' 
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GnEENWOOD.-The report teaches how fault-finding by parents 
may damage a winter or summer's work: 

"You should remember that more than one-half of the trouble 
and difficulty arising in onr schools is chargeable to you; that if 
you speak disparagingly of your teachers your children will think 
less of them and consequently be less inclined to behave in a re
spectful manner toward them. If your children disobey the orders 
of scl1ool and are punished therefor, do not take the children's part 
in such a manner as to give them to understand that you think 
they should be allowed to do as they please, and that their teachers 
are in fault for trying to keep order." 

W1xsLow.-The Committee think that they had better cease for 
a while to urge the new school-houses, and then ask for better 
attendance : 

"If it be true that a miller who can sleep soundly while his mill 
is going, making a great noise, will surely wake when it stops, we
have come to the conclusion that perhaps if we should stop trying 
to make a loud report concerning the apolog·y for a school-house, 
which is. found in too many of our districts, the people might wake 
up aud begin to do something. 

Regularity of attendance also deserves to be more strenuously 
sought by those interested in schools. True, frequent storms the 
past winter have prevented some from being as regular as they 
might otherwise have been; but our schools, many of them, are 
quite short; and some scholars have no opportunity of attending 
school except in the winter; how great then the loss of a single 
day l And then, too, the scholars are so arranged and made to 
move along together in classes, with so much dependence on every 
lesson to aid them in acquiring the next, that loss of time by ab
sence is like the loss of rounds in a ladder-it makes it hard to 
ascend; if too many are gone, all progress is stopped. A few 
lessons lost, especially in the discussion of rules and principles, 
rarely fai~ to cripple the scholar for the whole term afterwards." 

RIPLEY .-This report is occupied with the state of the schools, 
but has the following in regard to female teachers: 

" \Ve are satisfied that females, when properly educated as 
teachers, are preferable to males, and should be ~mployed in all 
our schools in winter, as well as summer, throughout the town. 
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Their more gentle and refined manners, purer morals, and greater 
tact and forbearance in managing and instructing young children, 
preeminently fit them for the employment. With the cooperation 
of the parents in sustaining them, all of our schools might be 
taught by female teachers; and as they can be obtained at about 
one-half the compensation usually paid to male teachers, the length 
of our winter schools would be nearly doubled." 

BuxToN.-.A good teacher can do something in a bad school
house ; and parents may spoil the efforts of the best teacher in a 
good school-house : 

"If you cannot give your schools your personal attention, first 
of all see that they are intrusted to the care of good and faithful 
teachers. You may have a good house and everything in it attrac
tive, but if you have a dull and disinterested teacher, whose inter
est is in his town order more than in the advancement of his pupils, 
your school-house were better unoccupied and the children at 
home. On the contrary, if your house is old and even repulsive, 
and you have a living, working· teacher, who will make it even 
attractive by his own genius in exciting and sustaining an interest 
in the studies pursued there, you will feel that your money has 
been profitably expended, although his town order may be larger 
than that of the former, and the term somewhat shorter. Again 
we say employ good teachers, for such only will make good 
schools. 

Be careful and not magnify your teacher's faults in the presence 
of your children. If your teacher has committed errors, as all are 
liable to do, go to that teacher, have the matter settled unknown to 
your children, and make provisions for avoiding the like again. 
Too many schools are injured and some entirely broken up by not 
adhering to this principle. Better, by far, throw your influence in 
the right direction by repeating to your children the time honored 
saying, "If you have a whipping at school, when you come home 
another will be your fate." Pursue this course and there will be 
but little occasion for corporal punishment. More serious difficul
ties in our schools date their origin from the fireside at home than 
in any other way, an influence more prolific of insubordination 
than most other causes combined. If then you desire the educa
tion of your children and wish them to honor your name for good 
counsel, as we honor those whose admonitions we reverently cher-
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ish, pursue towards them such a course that they may be able to 
recall their school days with pleasure and to say with pride, ' I 
was an obedient scholar from the influence I received at home.'" 

0HERRYFIELD.-The committee intend hereafter to bold the school 
agents to the law requiring notification to them of the beginning 
and close of schools. The neglect is often censured in other reports : 

"The law requires of each agent that a written notice be given 
the Superintending School Committee, within ten days after com
mencement of the school in his district. The penalty is one dollar 
per day for every such neglect. It ii equally binding in relation 
to a written notice at the close of each school. Your committee 
have attended to their duty under this criminal neglect. But two 
written notices from the nine several school agents have come to 
our knowledge; and we wish it distinctly understood that for the 
year ensuing school agents in the several districts to which they 
are appointed will be held amenable to the law, for_ the fulfilment 
of this duty, so long and so generally neglected." 

HEBRON-Advises that in one district no more money be spent 
for schools until a better house is provided : 

" The schools in town for the past year have been generally suc
cessful and compare favorably with those of former years. There 
are good and convenient school-houses in all the districts except 
one and two. The house in number two is fast going to decay, 
and we hope soon to see a new one in its place. It is impossible 
for the district to realize the benefit of its money in such a house, 
especially in winter. Number one has no school-house and we would 
advise the district not to expend any more money for schools until 
they furnish a suitable house. It is quite as important to have a 
good house as a good teacher." 

Mr. VERNON.-How some scholars behave; and after speaking 
of poor school-houses, the report closes with the identity of pa
rental and filial interests : 

"There seemed to be a general uneasiness among the scholars, 
some having no respect for the teacher and but little for them
selves. The interests of the rising generation are our interests. 
Our children are to fill our places in society; and the manner in 
they will do it depends very much upon the kind of education they 
receive." 
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BERWICK.-"\Vriting and reading should be more and better 
taught. Absences are statistically noted: 

" Each branch of learning ha.s not, in all cases, received its due 
share of attention. The art of writing has been too much neglect
ed, and often this fault is traceable to the parents. Teachers have 
often remarked, 'Many of the scholars have no writing books.' 
We insist upon the importance of this branch and hope that in 
future it will be properly attended to. Reading we regard as the 
leading branch, and as an exercise we think it has had its foll share 
of time; but that it has had proper attention, either from teacher 
or scholar, we very much doubt. \Ve find very fow good readers 
in any of our schools. Many of our scholars are allowed to ad
vance from one grade of the series of text-books to another, much 
before their mental capacity r~quires the change; and iu this 
way many who might with proper training early become skillful 
readers, contract habits of stammering, repeating, and many others 
of a kindred nature, which often prove a source of much embar
rassment in after years. The lack of constancy and punctuality 
that is shown by the teacher's returns, is a formidable obstacle to 
the progress of our schools. This might in a great measure be 
corrected by the parents of the scholars. Out of the eight hundred 
and fifty-five scholars in town between the ages of four and 
twenty-one, we have the small aggregate attendance of five hun
dred and sixty-three, and an average of four hundred and ten. 
These figures may surprise you, but we think they are very nearly 
correct.'' 

LEEDs.-Discipline and liveliness needed. Profanity condemned: 

"A thorough disciplinarian consequently governs with the eye, 
a look being suflicient. A little more vivacity would make the 
school more vivacious. 

After the habit of using profane language is once formed it is 
hard removing it. Parents, we think, sometimes are not watchful 
enough to check the first indications of it. Let them watch care
fully. They should be as choice of the mind as the body." 
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MoNTVILLE-Gives a brief report; but it speaks well: 

" The past year has been a year of quiet and steady improve
ment. Our teachers, with very few exceptions, have known their 
duty, and b~en willing to do it. Our scholars, too, have taken an 
interest, which is highly commendable, and shows that our efforts 
to awaken them to the importance of securing an education is ap
preciated. With few exceptions they have done remarkably well. 

On the part of the parents there is also an increased interest in 
relation to the true aim and purpo,se of the common school. Many 
are beginning to feel the importance of a unity of action, and a 
hearty cooperation with their teachers is the result." 

ORLAND-Gives the district reports, and the following encourage
ment: 

" The teachers in the several districts have been able to govern 
their schools without calling upon the committee to deal with re
fractory scholars, which is very gratifying." 

SwAN lsLAND.-The committee speaks plainly and tells why 
some of the schools failed. Similar causes are pernicious else
where. One case is thus described : 

"There being however a very great quarrel among the parents 
in this very small district, the parties seemed determined either to 
govern each school or destroy its efficiency, and they have suc
ceeded too well, both in the summer and winter term; some of the 
parents kept their children at home, with the plea that the teacher 
was liable to "learn them wrong." We feel more fearful that 
they will learn nothing either right or wrong." 

Another case brings the following language: 

'' The winter term was taught by an experienced but, so far as 
this school was concerned, unsuccessful teacher. A large part of 
the scholars were prejudiced against the teacher, at least as soon 
as they saw him, and unfortunately the teacher had not the faculty 
to overcome . this prejudice. Many of the parents, instead of 
taking decisive steps toward having the evil remedied, allowed 
their children to tattle about the teacher, and also to absent them
selves from school, and aggravated the matter still more by talk
ing with one another, and that sometimes in the presence of their 
children.'' 

6 
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WHITNEYVILLE-Reports disagreements and a general want of 
success. Causes are specified in one instance which were existent 
in others: 

"Owing to the very great indifference manifested by the parents 
of the pupils, and the consequent irregularity, and want of punc
tuality in attendance, the average improvement of the pupils was 
not more than half or two-thirds of what it would have been, if 
parents had taken care that their children should be in school 
regularly and at the proper hour:" 

PowNAL-Recommends a union of certain districts, and gives as 
a reason, a less number of new school-houses would be needed: 

" We find many t~lented scholars in our schools, and it is to be 
regretted that we should not have some of our districts united, so 
as to give them longer terms and increase their interest in their 
studies. We think that districts number five and twelve might be 
united; also number three and thirteen. In each of these four 
districts they need a new school-house ; and it would be cheaper 
to build two than four." 

FRYEBURG.-The "leadership" of the teacher is essential to suc
cess in his office: 

" The genuine success and prosperity of a school depends very 
much upon the capacity, ability and leadership of its teacher. The 
homely old saying of Philip of Macedon, that "an army of stags 
with a lion for a leader is better than an army of lions with a stag 
for a leader," is full of pith and point, nor is it applicable to war
like affairs alone. The teacher should not only lead the young to 
an accurate and thorough knowledge of everything contained in 
the text books-should not only teach them the great value of a 
sound mind in a healthful body, but he should also teach them the 
intrinsic excellence and worth of their being true to themselves 
under all circumstances and at all hazards." 

NoRRIDGEWOCK.-This careful and instructive report presents 
. several points of deep interest. The selections relate to rigid ex
amination of candidates, perfect lessons and female teachers : 

"In the year 1861 your committee began a more rigid examina
tion of the candidates for teaching our public schools, and that 
practice has been pursued with unswerving fidelity through four 
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years. To that fact principal]y we owe the singular prosperity of 
the schools for the past season. We have heard no complaint 
from any source. In several of the districts the teachers are be
lieved to have given universal satisfaction. In by-gone years there 
were various schools in which a few unruly boys got up insubordi
nations and disturbances. All that is obsolete. lVe have known 
no severity during the past winter; the government is supposed 
to have been universally mild and Christian, and yet ample restraint 
has been exercised. 

At the commencement of the winter e. strenuous effort was made 
to have perfect lessons in all our schools. The teachers were so 
instructed, and the matter was explained to the children, and its 
importance urged. The result has been quite as satisfactory as 
could be reasonably expected. Though, perhaps, no school at
tained absolute perfection, yet there _were several which made 
commendable approximation toward it, and we are persuaded that 
perseverance in this right line of improvement will elevate our 
schools to an honorable place in our commonwealth. 

A question was raised in one district which is worthy of a little 
attention. There was a desire among some to displace the highly 
commended mistress by a master. Let that have happened! What 
then? The term would have been two-thirds as long, there would 
have been a loss of two and two-thirds weeks out of eight weeks to 
the mass of the chilrlren. Let people consider whether that 
arrangement would pay. 

Another district paid twenty dollars per week for its two teach
ers, and had little more than seven weeks this winter. If it had, 
employed females, it might have had equal teaching for fifteen dol
lars and lengthened its schooling to more than three weeks. We 
may get another lesson in economy from the village on the north. 
side of the Kennebec. That district had thirty weeks school per 
year, while number eight had but seventeen ; a loss of thirteen 
weeks, which in our opinion would reqnire an amazingly good 
master to make up in the remainder of the time." 

TRESCOTT-Speaks of schools, pupils, parents and agents : 

'' The teachers did very well the last scho~l year. If the par
ents of the children would visit the schools and compromise [ co
operate?] with the teachers, and have their children more punctual 
in attendance, it would be better for both teacher and scholars. 
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Your committee further wish the districts would choose more 
competent men for their agents, as a majority of them did not do 
their duty as required by law, making it bad for your committee in 
making a report." 

DEXTER-ls reported chiefly in statistics, and is encouraging: 

" It is true of this as of every town, of this year as of all others ; 
some teachers rank high, others well-nigh failed. The agents on 
the whole have been very successful the past year in the teachers 
secured. In no school [ out of thirty-six J has there been a rupture. 
No teachers have been dismissed, and in but four instances have 
they failed to give good satisfaction; and but two schools short
ened by sickness of teachers." 

FRANKFORT.-The report is peculiar, and exhibits no flattering 
picture: · 

"In accordance with said statute [ quoted] we report as follows : 
1. The condition of the schools during the past year your com

mittee knows but little about, uot having visited but very few, for 
reasons hereafter given. So far as we do know the condition is 
not flattering for want of interest in both parents and pupils. 

2. The proficiency of the pupils we apprehend has not been 
greater than was expected. We are unable to give positive infor
mation on that point. 

3. Of the success attending the modes of instruction and gov
ernment of the teachers, your committee can only speak in gen
eral terms. Knowing the fact that some teachers, who could not 
pass the necessary examination to warrant the committee to grant 
a certificate, have nevertheless been allowed by the agents to go 
on and teach the schools, for which they were engaged, it would 
not be at all surprising to the world at large to learn that the result 
proved a failure. 

The reasons alluded to above why your committee know so little 
about the schools in town are as follows : 

1. We were given to understand at the last annual meeting that 
we should not be expected to visit any schools without legal notice 
from the agents. 

2. As we have not received a single legal notice from any agent 
in town during the past year, we have not felt it our duty to go to 
the several agents or districts to obtain such information. We 
therefore are unable to r~port more fully." 
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VERON A-Reports an improving condition of school affairs: 

"One district had no fall school for want of a school-house. 
There will be one built this season. The money lays in the trea
sury. The committee are gratified at being able to report that in 
no former year have our schools, taken as a whole, been more suo
cessful in their operations than during the past year." 

ENFIELD.-The committee conclude their report with this sum
mary: 

"As a whole we think the schools, take them altogether, have 
been a fair average of schools for years past. As to quality, we 
have had some very good ones, to balance up for the poor ones. 
We think there is a chance for improvement and recommend that . 
there be more effort to get good and competent teachers, and that 
parents take more pains to have the scholars at school and cooper
ate and sympathize with the teacher in the management and disci
pline of the schools, and visit the schools to know how they are 
getting along, and not hear too much to the complaints of scholars 
till they know whether there is really any cause for them." 

CHARLOTTE-Would find benefit in having more terms of the usual 
length: 

"There has been a term of school in each district in town, since 
the last report; and in one district two terms. They have not all 
been as good as we could wish ; though they have, we think, been 
quite as good as usual." 

PHIPSBURG.-The committee notice a common evil forcibly, and 
commend our system of public education : 

"Irregularity in the attendance is becoming fearfully great, es
pecially in some districts. Some scholars will attend a few days 
of the week ; some not at all. On the street and in the stores 
many of our boys spend too much of their time. The education , 
they receive in these places is ruinous, as they have no desire for 
anything that will make them respectable and beloved. Our com
mon school system, imperfect though it may be, has given to New 
England a character for intelligence second to that of no people on 
earth. It affords facilities by which the poorest man may become 
the peer, and even the superior of him upon whom fortune, from 
his birth, has showered her golden favors. It is a system from 
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which the wealthy are not debarred, but within which they can 
claim no peculiar advantages. How jealously should it be guard
ed, protected, fostered, nourished." 

SEARSPORT.-The report of the committee is occupied with a 
critical examination of the schools. Nearly all receive commenda
tion. One or two are specially noticed otherwise. Truancy, a 
conspiracy, and a bad school-house, each receive a merited blow: 

"The whole number of scholars in the district was seventy-four. 
The average number attending school, as appeared by the registry, 
was only twenty. From this one of two things may be inferred: 
either that some parents in that district are guilty of a great wrong 
towards their children, in permitting them to lose the benefit of 
their schools by non-attendance; or, that many scholars play tru
ant unbeknown to their parents; and that the officer in that dis
trict, appointed by the town to look after truant scholars, has not 
performed bis duty." 

A petition to remove a teacher after a few days in the school, 
was signed by certain scholars and denied. The temper of the 
school was bad : 

''On the contrary they saw great reasons why the request of the 
petitioners should not be complied with. They saw evidence of a 
wicked conspiracy on the part of some of the scholars to oust the 
teacher; and that they were not very particular as to the means 
used to accomplish this end. Fifteen scholars signed a petition 
that the teacher was not qualified to teach them algebra, only one 
of whom pursued that study, and she only a beginner. Were they 
competent judges? So with parsing; some of those who signed 
the petition that the teacher was incompetent to teach them in 
parsing, never studied grammar in their lives. Were they the 
judges to decide the competency or incompetency of t~e teacher? 
So with arithmetic. While there were several very fair scholars 
in arithmetic, the others possessed a knowledge of that branch 
scarcely beyond the first simple rules. 

Had the committee, under these circumstances, closed the school, 
they believe they would have committed a great wrong towards 
the teacher, and would have given encouragement to a spirit of 
insolence and insubordination which merited defeat and rebuke ; 
and which if thus encouraged, would have caused trouble to the 
district in the future. 
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It is within the knowledge of at least one of your committee, 
that this school has often been poorly governed in years past. In
timations and threats of personal violence towards the teacher, 
and attempts to break up the school were not made in that district 
the past winter for the first time. 

In district number six the school-house is utterly unfit for the pur
pose to which it is put. It might, with suitable repairs, make a 
tolerably good pig-pen; but the scholars of that district are worthy 
of a better house." 
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REMARKS ON THE EXTRACTS. 

It will require but little inspection to see how valuable are these 
reports from the various Superintending Committees, prepared with 
care, with apparent fidelity, and a most earnest interest for the 
prosperity of the important charge placed in their hands. The 
'' Extracts," brief as they have been, fully show the spirit of the 
persons who have not shrunk from their responsibility. But they 
show more than this. They reveal the practical working of the 
Common School system, as the exhibition of its inner life; they 
bririg to light the defects; they let its friends see the hindrances ; 
they give an inside view of the school house, the teacher and pu
pils at their work; they teJl where he is wanting, and where he is 
well qualified, his failures and far more more often, his success. 
The last item of this enumeration would appear still more plainly 
if the reports had been given in full, as for many reasons would 
have been desirable. They prove what are the wants to be sup
plied, so that the money raised by the authority of the State can 
be applied in a way to make the whole of it useful to promote the 
highest welfare of the institution which the State claims as her 
own; to bring each scholar within its range into such a relation 
thereto, as that he shall receive his full benefit from the taxation, 
made for the good of the whole; and so become the intelligent 
citizen, and with other aids, the good man, ready to meet any of 
the events of time, or those to come after time is ended. 

These wants have been noted in the course of these "Extracts." 
But it may be well to bring them together in compact form, so that 
they can be the more easily approached, and the more readily re
membered and met. 

I. The Choice of Agents.-On this part of the school system 
greatly depends the success of the individual schools. The officer 
here should be takon from the most intelligent portion of the dis
trict. He should be a person who has insight into character, and 
will devote willingly the necessary time to carry out the purpose 
of his office. If the choice has been fortunate, let it be repeated 
in a re-election. Then will the judicious course already begun be 
continued, until the habit of having good schools is established. By 
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all means let the legal notice be given to the Superintending Com
mittee of the time of opening and closing the school; and let the 
Registers be duly returned. 

II. The Selection of Teachers.-A good school cannot be ex
pected where the leadership is defective in qualification, or ineffi
cient in action. Two requisites must be present ;-a sufficiency of 
learning, and the power of discipline. The learning should indeed 
be more than sufficient for the standing of the school, so that by 
full explanations and ready illustrations, the pathway of the pupil 
may be enlightened by the information given outside of the words 
of the printed lesson. It is for this reason that the teacher who 
can read well, can teach the alphabet better than one who can read 
only with hesitating voice; and they who are well acquainted with 
the principles and rules of grammar, can bring a class forward 
better in reading, than one in whose mind this knowledge has no 
place. It is the same with other studies, each in some way helps 
another. 

The second necessity is the ability to govern. The teacher may 
have all the literary qualifications that the best. seminaries of in
struction can furnish. But unless there be the power to regulate 
the conduct of the scholars so that order shall prevail, while the 
methods of teaching are being applied, the learning of the teacher 
will be slow to reach the minds of the pupils, and complaint and 
confusion will be spread throughout the district. The agent should 
ascertain if the candidate for the place is endued with self-posses
sion. Calmness of disposition and coolness of temper are specially 
valuable in the disposal of the untoward events arising from the 
impatience, irritability and insolence which may come in his way, 
both from children and the interference of parents. With these 
endowments he will be prepared to sustain his position and author
ity, first by firmness and persuasion, and when these means are 
disregarded, by such other forces as would be justified in the pa
rental discipline, delegated to the teacher when the scholars are 
placed under his care. 

The teachers, therefore, should be selected with special reference 
to their attainments and capability of governing. The design of 
the Normal School specially contemplates these two essential pro
perties. The hope is confidently entertained that the graduates of 
this promising institution will enter on the duties of the school
room so well prepared with the experience derived from their 
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teachers, as to begin and continue their work, as if the experience 
was self-acquired; and to show constantly, that love for the pupil 
and interest in his improvement are the leadini~ motives in their 
mode of instruction ; and that the severer modes are to be used 
only when the milder fail. A true love for the school and the 
hig·hest welfare of the scholars will be sure to use the rod of dis
cipline, only when the affection of discipline is refused by an ill
disposed pupil, and advantage is taken of the mildness and gentle .. 
ness of the teacher, to despise his authority, and bring idleness, 
ignorance and disorder into the minds and deportment of the 
scholars. It is a pleasant thought that the reports enumerate more 
good teachers than bad. Jt is a sad reflection that they show how 
in some cases, bad scholars have paralyzed the skill and efforts of 
good teachers. 

III. Parents Faulty.-In no one feature does the large majority 
of the reports agree more uniformly, than in their opinion that the 
chief drawback upon the prosperity of our schools is to be found 
in the lack of parental interest as shown in a want of unity· of feel
ing and action among parents; in penuriousness in not raising a 
suitable amount of money ; in the disposition to listen to the com
plaints of children; in finding fault with teachers; in not visiting 
the schools for encouraging their good order and progress, and in 
allowing tardiness and inconstancy of attendance. Surely here is 
a serious catalogue of charges. But the Committees are ready to 
bring the evidence of their truth. In some instances they go far
ther than these reports, and say that the principal difficulties in 
schools arise from the interference of parents with the affairs of 
the school-room. 

The great wants here are, that parents should be awake to se
cure the opposite excellencies; to promote harmony of views and 
action; to shut their ears against the little complaints that are en
couraged by their inquiries ; to say all the good they can of a 
teacher, and if he is faulty, to speak to him privately and care
fully, and thus solicit an amendment; to visit their schools for the 
purpose of aiding them in their good work ; and in their persist
ent care to have their children punctual and constant in their at
tendance. To this should be added the effort to maintain the most 
friendly relations with the teacher, both with regard to themselves 
and their scholars ; and not, as is too often the case, allow their 
children to consider the teacher as their enemy ; or, rather as a 
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kind of detective police officer, hired to watch and worry and cor· 
rect them so as to make them unhappy; and whose observation it 
is a lawful employment of their time and position to endeavor to 
evade. Parents can do much to make the school good. Home 
influences should be of the right stamp ; for the universal testi
mony of teachers has passed into the proverb : " Let me know the 
boy at school, and I will tell _you what he is at home." 

IV. Poor School Houses.-Brief allusion has been made to this 
head of remark in an earlier part of the present Report. But if 
the subject had then been as fresh in the mind of the Superintend
ent, as it is since he has read the almost incessant complaints of 
the Committees on this subject, he would have entered more large
ly into the evils of the many poor places where children are to be 
taught how to be useful citizens, voters and supporters of the so
cial fabric ; in all of which essential characteristics they would 
certainly be destitute, unless other influences were vastly superior 
to the too often miserable, dingy and cold structures, miscalled 
school-houses. There is wealth enough in their neighborhoods to 
hav~ better. Some districts,. during the last year, have made the 
improvements demanded for more available instruction. It would 
be a brilliant report to make if all the needs i~ this direction should 
be supplied in the coming year. 

1 

Conclusion. 

The undersigned has now presented to your Excellency, and the 
honorahle body associated with you in the Council, his views of 
many of the wants, advantages and duties of our Common School 
system of education in the State, as they have been specially of
fered to his mind, during the six months of his first official term. 
He has seen far more to encourage than to discourage his hopes in 
the future. He believes the pathway of improvement was fairly 
opened, before he was called to be the guide of the interests to be 
promoted by its means; and now that the smiles of peace and the 
invitations of prosperity are beckoning us onward, a larger atten
tion, a more generous support and a deeper, wider interest will be 
applied to the unfolding the powers of the youthful mind. We are 
educating our children not for the State alone, but for other parts 
of our extended land, whither the characteristic enterprise of our 
people carries them in their chosen pursuits of life. The princi
ples of action, the rules of life, and the useful knowledge received 
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in our schools, will be borne with them at home and abroad. They 
will help to give shape and direction to the wants of our times; 
and their persevering influence will be exhibited anew in the main
tenance of the institutions which have been procured for us by 
conflict and carnage, and which can be maintained in peace and 
success o~ly by the presence of knowledge, and the practice of 
virtue under the guidance of the truth, revealed from on high. 

EDWARD BALLARD, Brunswick . 

• 
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