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STATE OF MAINE. 

THE joint standing committee on the State Prison, to which were 
referred the reports of the Warden and Inspectors of that institution, 
having had the same under consideration, ask leave to 

REPORT: 
That, pursuant to a joint resolution of the Legislature of the first 

of Febrnary, author:izing and requesting a quorum of the committee 
to visit said prison and make such personal examinations of the 
premis2s, as would enable the Legislature to act understandingly 
upon the propositions for appropriations in said reports; and also 
empowering the committee to examine the books of accounts of 
the .-Warden, in all matters touching the interest of the State; the 
committee waited on the "\Varden, at the prison, on the tenth in
stant, who very politely received them, and extended to them every 
possible facility for prosecuting the object of their visit, 

The committee spent the afternoon in examining the new prison, 
erected by the Warden under resolves of the last Legislature, the 
old prison cells and the various departments of labor embraced in 
the institution; and the evening in the consideration of that part 
of the resolve, which authorizes the committee to examine the 
·warden's books of account. 

The books are kept on the system of double entry, by a compe
tent clerk of the institution, under oath, and exhibit the appearance 
of a care, neatness and precision in the clerk, highly satisfactory to 
the committee, and the operations of the prison, the last year, to 
be identical with that shown in the reports of the Warden and In
spectors, now in print, before the Legislature. 

Knowing the great solicitude felt by the public with regard to 
the question whether the prison can ever be made to support itself, 



4 STATE PRISON. 

in its present location, and employed as the convicts of the prison 
now are, the committee submit a statement of the operations of the 
prison, for a period of four years and eight months, commencing on 
the 26th day of April, 1839, and ending on the 31st day of De

cember last, as affording the best data, within the reach of your 

committee, for deciding that question. 

The above period has been selected by the committee:, from the 

circumstance, that at the commencement of that period, the present 
Warden first took charge of the prison, and has, with the excep

tion of the year 1841, been continued in charge ever since, and 

also from the fact, that the State then took from the prison, all the 
books, notes, obligations and demands, leaving for the benefit of 
the prison only the stock then on hand, valued as per report of the 
commissioners at the sum of $ 9,554 28 

The State appropriated in 1841, 800 00 

" " 1842, 3,000 00 
" " 1843, 2;000 00 

Making amount of stock and appropriation for the 

period, of 
On the 31st of December 1843, the prison had 

on hand in stock, 
Demands over its debts, 
Paid for new prison in 1843, 
Lost by fire in 1841, 

Making prison's credit for the period, 
Deducting above amount as debt, 

$15,354 ~8 

B,821 97 
4,633 25 
5,439 93 
6,000 00 

$23,895 15 
15,354 28 

Leaves a balance of $13,540 87 
in favor of the prison towards paying the salaries of the officers of 

the prison during the same time. 

The appropriation of $3,000 made in 1842, was made to sup
ply in part the loss of $6,000 occ;isioned by the fire which oc

curred in 1841. 
From the above it will be seen, that, had it not been for the 

contingent loss by fire in 1841, and the large amount paid on tho 
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new prison, in 1843, from the proceeds of the prison, both of 
which are contingent items of expense to the State, which may 
not occur again, the prison would have supported itself. 

Another circumstance highly encouraging is, that the above re
sults have been realized through a period of time unparalleled, by 
any former period of equal length, for the low price of all the 
articlP.s manufactured by the convicts, and particularly, the article 
of lime, hitherto one of the most important products of the prison. 

In obedience to the joint order of the second of February, di
recting the committee, on their visit to the prison, to enquire into 
the expediency of refitting the furnaces and apparatus formerly 
usad in warming the cells of the old prison; the committee duly 
examined the premises, and taking the evidence of persons familiar 
with the operations of the furnaces, while in use, came unanimously 
to the conclusiDn, that they did not answer the expectations of the 
inventors, and that it \Vas inexpedient to attempt a reconstruction 
of them. 

Such is the construction of the old prison cells, extending on a 
straight line more than 240 feet, uncovered from the weather ex
cept on the top:, and built without any intention of ever being 
warmed, that, in the opinion of your committee, no method can be 
adopted for producing an equal and suitable degree of warmth, at 
the same time, but the one adopted by the last Legislature, and 
commenced upon the last year, of remodeling the cells in a more 
compact form, within a large exterior building, and placing stoves 
and pipes between the cells and the walls of the exterior covering. 

The Legislature, at their last session, authorized and instructed 
the Warden, under the advice and direction of the Inspectors of 
the prison, to commence and continue, until completed, the con
struction of such a substantial and well lighted building, of suffi
cient capacity to contain one hundred and eight cells, uµon the 
Auburn plan, and appropriated the sum of $2,000, to be expended 
m 1ts erection. With said appropriation and other available means 
of the prison, the Warden has completed the last year, an exterior 
prison building, of the materials and description as follows, viz:
length 112 feet, width 47 feet. and 25 feet high. All the corners 

l* 
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are laid of split granite, locked together. The walls are of refuse 
limestone, laid in lime, three feet thick, with granite or limestone 
passing entirely through the walls, binding them together. Under
neath the walls is a trench three feet wide, by four feet deep, com
pactly filled with stone. All the window sills and caps are hammered 
granite, each contains thirteen rods of iron, one inch in diameter, 
and ten feet eight inches long, passing through two bar:, of iron, 
and drilled into the caps and sills. The cap, sill and pm:ts of the 
large front dear, are hammered granite, sixteen inches wide, by 
twelve inches thick. The small door is six and a half foet high, 
by three and a half wide; cap, sill' and posts similar to the front 
door. The gutters under the eaves are split granite, sixteen inches 
in width, by six inches thick, projecting eight inches from the walls, 
and so matched and grooved as to lead the water to the conductors. 
The whole roof is slated so as to make it fire proof. There are 
thirteen large windows in the walls, containing sixty three lights of 
9 by 13 inch glass each, with weights and pullies to each sash, for 
the convenience of ventilating the building. 

The above described building has cost, with fifty feet of wall, 
fifteen feet high and three feet wide, with an iron, railing on the top, 
the sum of $5,439 93, as appears by the Warden's books. 

The wall is a substitute for the old, decayed, wooden palisade, 
that encloses the prison yard,. and is of the same materials as the 
walls of the prison. 

That the cost of said building has not exceeded the estimate of 
competent judges, may be seen by the report, in the printed docu ... 
meats of the House, of 1839, of three Commissioners, two of whom 
were scientific and practical mechanics, appointed by the E:rncutive
of 1838, and made to the Legislature of 1839. In that report,, 
the Commissioners have gone into a very minute calculation on the 
cost of a building one hundred and forty feet long, forty :four feet 
wide, and walls two feet thick, with a shingled roof instead of slat
ed, twenty five feet high, with wooden gutters, and estimated the 
cost at $5,788 21; add the difference between their estimated cost 
of shingles, and the actual cost of slate, $375, and you have the 

sum of $6,163 21. 
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Within this new exterior building, it is proposed to erect a b]ock 
of one hundred and eight cells, made of the granite that now com
poses the cells of the old prison, which is deemed amply sufficient 
for the whole work, three stories high, two cells in width, and thirty 
six cells in each story, with a longitudinal middle wall of brick 
forming the backs of all the cells, with ventilators extending from 
each cell through the bricks to the top of the wall, each cell to be 
seven feet long, seven feet high and four feet wide in the inside. 
The granite ,valls to be not less than ten inches thick. The cells 
of the second and third stories to be entered by walks or galleries, 
two feet wide, supported by posts, and horizontal bars of iron run
ning from the posts into the wall of the building, with an iron rail
ing, and an iron grated door to each cell. 

Should the prison be completed, ,vhich we hope, for the honor 
of humanity, will be the case, before another winter finds those un
fortunate convicts in their old, dark, damp and frosted cells or jugs, 
the prison will have an entire suit of buildings of the most durable 
materials, and convenient construction, every way adapted to the 
health, convenience and safety of the convicts, and amply sufficient 
for carrying on the various branches of business now done at the 
prison, to the best possible advantage. 

The committee are folly of the opinion, that when the new prison 
is completed upon the plan adopted, that no further appropriation 
for the benefit of tl1e prison will be needed for many years, unless 
the buildings of the prison should again be destroyed by fire or 
some other calamity; but that the institution \vill continue to sup·· 
port itself~ and yield a revenue to the State from whose funds it has 
hicherto so largely dra,vn. Prompted by the heavy losses the in
stitution has sustained, by fire in past times, and believing it is the 
duty of the Legislature to use every precaution to guard against 
the recurrence of similar ca !amities for the future, the committee 
respectfully recommend an appropriation of four hundred dollars 
for the purchase of an engine with suction hose, for the use of the 

prison. 
And they would also recommend, in consideration of the inade

quacy of the salary of the Clerk, and the increased responsibilities 



8 STATE PRISON. 

in consequence of the proposed improvements, and to ensure the 

services of the present .incumbent, that the salary of that officer, 

should be raised to the sum of five hundred dollars. 

Upon a view of the whole premises, your committee believe, 

that the work so far, has been conducted ,vith more economy and 

better ad vantage to the State, by the Warden under the w pervisioµ 

of the Inspectors, than it could have been done by an agent or 

undertaker disconnected from the prison. The Warden oversees 

the work, and provides for tbe workmen without any increase of 

salary, and as much of the work has been and will be done by the 

convicts over whom the \Varden alone has the control, it is believed 

that the intere3t of tl1C State will be promoted by authorizing the 

Warden under the direction of the Inspectors, to continue the work 

until the same is completed. The cost of the work so far as it 

has progressed, having fallen short of the estimate of the commit

tee at the commencement, and the outside of the exterior building 

being completed, under which the future work of constr:c1ction can 

all be done, without any interruption from bad weather, in any 

season of the year, yom committee are of the opinion, that an 

appropriation of five thousand dollars will be sufficient to complete 

the prison agreeably to the plan and principles above suggested 

and recommended. 

For an account of the operations and profits of the penitentia

ries established upon the ,: Auburn plan," in other Stares of the 

Union, the Legislature is respectfulJy referred to the "Eighteenth 

Annual Report of the Massachusetts Prison Discipline Society," 

furnished the members of this Legislature by the Secretary of tbat 

benevolent and humane institution. Your committee, conscious 

that the plan adopted is the best that has yet been discovered, for 

the discipline and profitable employment of prison convicts, ,rnd 

that the interest of the State, as well as the cause of humanity, 

demands, that it should be pursued and completed, with as much 

expedition as the nature of the work and a due regard to economy 

will permit, most respectfully recommend that an appropriation of 

five thousand dollars be made by the Legislature, to be expended 

by the Warden, under the direction of the Inspectors, in completing 
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the prison the ensuing season, and recommend the passage of the 
following resolve. 

Respectfully submitted, 
A. D. ATWOOD, Chairman. 





ST ATE OF MAINE. 

RESOLVE in relation to the State Prison. 

RESOLVED, That the Warden of the State Prison is 

2 hereby authorized and instructed, under the advice 

3 and direction of the Inspectors, to commence the re-

4 construction of the cells of said prison, within the 

5 exterior building, erected the last year, and continue 

6 the same until completed, upon the plan adopted by 

7 the last Legislature and the principles recommended 

B in the foregoing report. 

Hr:soLYED, That there be appropriated and paid out 

2 of the State treasury to the Warden of the State 

3 Prison a sum not exceeding five thousand dollars, to 

lt be expended under the direction and supervision of 

5 the Inspectors, in carrying into execution the provis-

6 ions of the foregoing resolve; and also the sum of 

7 four hundred dollars for tho purchase of a fire engine 

8 for the use of said prison ; and the Governor is here-

9 by authorized to draw his warrant for the whole or 

IO any part of said sums as in the opinion of said vVarden 

11 and Inspectors may be required . 

• 



STATE OF MAINE. 

IN SENATE, February 2?, 1844. 

ORDERED, That 300 copies of the foregoing Report and Re

solve, be printed for the use of the Legislature. 

JERE HASKELL, Secretary . 

• 




