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BREPORT,

To the President of the Senate, and
Speaker of the House of Representatives :

GENTLEMEN.—In compliance with the require-
ments of the 3d section of an Act providing for the
government of the State Prison and for the pun-
ishment of Convicts, the undersigned has the honor
to submit the foliowing statement and account of
the concerns of the Institution.

The whole number of Convicts, Dec. 31st, 1839,
is 68, and their employments is as follows, viz :(—

In the Lime Quarry, 16|l Attending Sick 1
¢ Blacksmith Shop, 4l Waiters 1

¢ Shoemakers 15/ Lumpers 2

“ Wheelwrights ¢ 8| Coopers 5

¢ Tailors ¢ 4j Invalids 7

¢ Cooks 2|l Sick in Hospital, 0

‘¢ Washers 2 —
Aggregate, 68

It will be recollected that the undersigned took
charge of this Institution on the 26th of April last,
and therefore you have a report of about two-thirds
of a year, and of course the gross amount of both
debt and credit will fall short of previous years.
This institution, in common with all others, has felt
the pressure of the country. Many persons wha
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usually trade with this institution in the articles of
Lime and Lime rock, Casks, &c., owing to the
low price of Lime, both at home and abroad, have
purchased very little.

The demand for Lime the past season has been
quite limited. 'When the undersigned took charge
of the Prison, there was a perpetual Lime kiln in
operaiion in the Prison yard, which produced about
twenty-two casks of Lime per day. On examina-
tion, it was found to be a losing business to the State.
It was therefore discontinued. The principal busi-
ness carried on now is, the quarrying of Lime rock,
in the quarry which employs from 15 to 20 of the
convicts, of those who come into the Prison on short
sentences, or who are not competent to learn any
trade. Although there is now on hand a consider-
able quantity of quarried rock, yet it is believed
that branch of business will pay a small dividend to
the State.

Another, and an important branch of business
carried on in this institution, is the manufacturing of
Boots and Shoes, which find a ready sale in this
vicinity. From twelve to fifteen of the convicts are
employed in this department ; and it is believed that
the number might be considerably increased when-
ever a sufficient number of conviets, having two or
more years to serve, shall have arrived, that can
learn the trade, or who can work at that trade when
they may arrive at the Prison.
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The demand for Boots and Shoes is good, and
still continues to increase, owing to the character of
the work, which I believe is good. I am of the
opinion, that there could be sold to good advantage,
all the work thirty or forty convicts could manufac-
ture per annum. All the stock in this department,
amounts to quite a large sum yearly. Yet it will
pay for itself, and the labor added to it, as Boots
and Shoes command more ready pay than almost
any other kind of manufactured articles. In this de-
partment, the very best of order is observed, owing
partly to the situnation of the conviets, they being
all situated in front of their overseer, who prepares
the work for them, and gives his undivided atten-
tion to the business.

The Wheelwright department is carried on some-
what extensively. The principal business is the
manufacturing of Stage carriages, gigs, Horse and
Ox wagons, some sleighs, and much repairing to
carriages is done for persons in the vicinity. A
considerable amount of the manufactared articles on
hand in this department, is large and well finished
Ox wagons—as yet we find no sale for them. The
stock now on hand, having been selected with care,
is of first rate materials ; and there appears to be
an increasing demand for articles, to be manufac-
tured to order.

In the Smiths-shop, there are from four to five
of the convicts employed in that department. Their

1#
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business is mainly to iron off the carriages and
sleighs made by the wheelwrights; also, to repair
the tools for the quarrymen, and such other repairs
as is needed about the Prison.

The Coopering department is yet continued, but
it is the opinion of the undersigned, that, inasmuch
as the burning of Lime in the Prison yard is dis-
continued, that of manufacturing of Lime casks
should also be discontinued—perhaps as soon as the
stock on hand is used up; as Lime casks are fre-
quently hauled to this market and sold for one half
of what they will cost the State to manufacture
them.

Although the convicts in this department are gen-
erally invalids, and unable to do such business as is
carried on in the Prison, yet the materials for mak-
ing the casks are worth more before it is made
into casks, than they are sold for, many times, after
delivered in market.

When the undersigned took charge of the Irsti-
tation in April last, the whole amount of stock then
on hand, as per Commissioners’ Report, was $9,-
564 28, including tools and stock, although appraised
lower than it was last fall, or December 1838. Yet
it was appraised for as much as it was probably
worth. 'The Inspectors have appraised the stock
on hand, much lower than it was appraised last
Spring, and I think they have called it about what
it is worth to the State. Yet this difference in.
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appraisals, will show the expenditures during the
eight months last past, more than they really are,
by the difference of the two appraisals, of $400;
and I believe the Inspectors will mention the fact
in their Report.

The Inspectors have so arranged their Report, as
that it will show what part of the stock on hand is
tools, and what part is manufactured and unmanu-
factured articles. It has been usual heretofore, for
the Inspectors to call the property on hand, stock
and tools, not designating what part to each; but
by the present arrangement, the Legislature will
understand what portion of the whole amount is
available.

I feel it my duty to state to the Legislature, that
the Prison yard fence is getting much out of repair,
and must of necessity be rebuilt in the course of two
or three years. If it should be rebuilt with stone,
I would suggest the propriety of making a beginning
immediately, so far as to let the Prison team and
such of the convicts work upon it as could with
~safety be trusted outside of the yard; by so doing,
the business could be very much forwarded, as-the
foundation could be laid with the refuse rock which
we are obliged to take out of the quarry almost daily.
I think a small portion of the fence could be built
yearly, and much of it with the labor of the con-
victs, much cheaper to. the State than to build it all
at one time. If the finances of the State were in a
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good condition, I would recommend the remodeling
of the Prison and Cells. The Cells are inconven-
ient, uncomfortable and unhandy, as there is now
no means by which they can be warmed.

I flatter myself, gentlemen, that the condition of
the Prison is now as good as it ever has been.
Although I have been in charge but a part of a year,
and having been obliged to have an account of stock
taken twice in the short time, which you must be
aware retards the progress of the business much;
notwithstanding these embarrassments, the Institu-
tion has very nearly paid its way, including all the
officers’ salaries, except the Warden, as the Inspec-
tors’” Report will show, to which I would refer
you. I have the vanity to suppese, at the end of
another year, we shall be able to show a small divi-
dend to the State, unless some unforseen accident
should befall us, or we are obliged to make more
repairs than we have the present year.

‘I am inclined to believe that we shall not need an
appropriation this year, farther than to pay the offi-
cers’ salaries, should those indebted pay promptly, as
it is believed they will.

I am gentlemen,
With high respect,
Your ob’t servant.
BENJAMIN CARR, Warden.
Thomaston, January 4th, 1840.



Dr. The State Prison in account with the State of Maine, Cr.
1839. | 1839. |
April 26 For amount of stock on hand, $9554 28|[Dec. 31 By amount of stock and tools on hand,| $9719 29
¢ paxd for materials for coopering, 693 74 ¢ difference of appraisal, 400 00
“ Lime quarry, 341 30 ¢ received and charged for coopering,{ 1376 21
¢ ¢ Wheelwrights, 1684 69 « ¢ Wheelwrights, 1713 74
¢ ¢ Blacksmithing, 645 16 ¢ ¢ Lime quarry, 1651 56
¢ ¢ Team with pay of Teamster,| 454 73 « ¢ DBlacksmithing, 1006 94
te ¢ Fuel, (sales deducted,) 443 39 ¢ ¢« Team, 419 66
¢ ¢ Subsistence, (do.) 1708 87 ¢ ¢« Shoemaking, 3575 14
¢ ¢« Expense account, (do.) 208 39| ¢ Clothes to convicts disc’d & others, 367 42
[ ¢ Building & repairs, (do.) 346 67 ¢ Fees from Visiters, 44 02
“ ¢ Clothing, 912 57 ¢ P’d out on old ace’ts more thanrec’d 66 73
o ¢ Convicts discharged, 308 62 ¢ Balance against, 560 84
« ¢ Transporting convicts, 272 87 The above account embraces a peri-
¢ Officers’ salaries except Warden, 3326 27 od of 249 days, or about 2-3 of a year. }
$20901 55 $20901 55

LINCOLN, ss.—January 4th, 1840.

BENJAMIN CARR, WARDEN.

Personally appeared Bexsamin Carr, Warden of the State Prison, and made oath, that to the best
of his knowledge and belief, the above account is just and true,

Before me,

ASA PERKINS, Justice of the Peace.

[‘ovst
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Number of Convicts, December 3lst, 1838, 73 [Whole number of Convicts committed since

Received since, - 36| July 2d, 1824, - - 707
-— ‘Dlscharged on expiration of sentence, 517
109 |Died, - - - - 16
Discharged on expiration of sentence, - 31 Pardoned - - - 99
Pardoned since, - - - 10 Escaped and not retaken, - -7
Died, - . - 0 Remaining December 31st, 1839, - 68-—707
Escaped and not retaken, - - - 0_4Il
68

Of the whole number discharged, 92 have been rcturned on a second commitment. Of the 68 now in Prison, 46
are Americans, 12 Irish, 4 English, 2 Nova Scotians and 4 Mulattoes.

Crimes for which they were committed.

Larceny, - - - 46/|Adultery, - - - 3||Manslaughter, - - 3
Forgery, - - - - 2 ‘Assdult to kill, - - - 1J{Arson, - - - - 2
- Lounterfeiting, - - - 1 ‘Assault to rav 1sl), - - 5||Murder, sentence commauted, 1
Burglary, - - - 2 ;Malmmg, - - - 1j|Receiving stolen goods, - 1
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STATE OF MAINE.

I~y SenaTE, January 9, 1840.

OrpereD, That 300 copies of this Report be printed
for the use of the Legislature.

[Extract from the Journal.]
Attest : WILLIAM TRAFTON, Secretary.





