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CRESAP, MCCORMICK and PAGET 
________ J\![ana_qement Consultants ___________________________ _ 

342 MADISON AVENUE, NEW YORK, NEW YORK 10017 

MURRAY HILL 7-5450 

CABLE ADDRESS: CONSULTANT-NEWYORK 

The Honorable Louis Jalbert 
Chairman 
Legislative Research Committee 
State Capitol 
Augusta, Maine 0433 0 

Dear Mr. Jalbert: 

NEW YORK-CHICAGO-SAN FRANCISCO-LOS ANGELES-MUNICH 

September 14, 1966 

We are pleased to present herewith the report on the reclassification 
phase of the total personnel administration study being conducted for the 
Legislative Research Committee. 

Under separate cover, we are also forwarding a series of volumes con
taining material developed in the course of this phase of the study. These 
volumes are entitled as follows: 

- State Of Maine Class Specifications - Volume I 

- State Of Maine Class Specifications - Volume II 

- State Of Maine Allocation Of Positions To Proposed Classifications 

- State Of Maine, Proposed Titles Compared With Present Titles. 

We wish to express our appreciation to you and the members of your 
Committee for the cooperation extended to us. We would also like to bring 
to your attention the fact that this project could not have been completed 
without the excellent cooperation received from all State of Maine employees 
at all levels. 

Very truly yours, 

CRESAP, McCORMICK and PAGET 

MEMBER ASSOCIATION OF CONSULTING MANAGEMENT ENGINEERS 
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This report is confidential and intended solely for the 
information and benefit of the immediate recipient hereof. 
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I - INTRODUCTION 

This report presents a description of the procedures used in the reclas
sification study for the State of Maine and summarizes the results. The 
report represents the findings of one part of a total study being carried out 
by the firm of Cresap, McCormick and Paget under contract with the Legis
lative Research Committee of the State. 

OBJECTIVES 
AND SCOPE 
OF THE STUDY 

The basic objectives of the overall study were to develop for the State of 
Maine a more effective system of personnel administration in order to obtain 
maximum benefits from the use of personnel resources for the State govern
ment. The overall study was divided into the following three major projects: 

- Reclassification. A complete reclassification of all positions in 
the State government was performed, the results of which are 
reported in this volume of the report. 

- Salaries. A study of the present salary structure for State 
employees and the development of a proposed salary plan for both 
the classified service and a large number of unclassified positions 
is now under way and will be reported at a later date. 

P61icies and practices. A review of the present practices in per
sonnel administration for State government is now unde'r way, and 
a proposed plan for personnel administration is being developed. 
This plan will include an organization structure for personnel 
administration, as well as a staffing pattern for the central State 
personnel departmenL This phase of study will be reported at a 
later date. 



This present volume discusses the reclassification plan for the State of 
Maine. The separation of the reclassification plan from the presentation of 
salary data and the placing of classes of positions into a grade structure for 
salary administration have been deliberate. Experience has shown that this 
type of separation permits logical and unbiased consideration of the proper 
class title for positions in departmental organizations that would not be pos
sible if salary levels are attached to these deliberations. 

During this study, every attempt has been made to ensure understanding 
of the organizational structure, and therefore the personnel needs, of every 
department of the State government. As will be seen later in this report, 
the consultants used every opportunity to talk with department heads, super
visory personnel, and individual employees, not only in the major offices of 
Augusta but also in offices and work areas throughout the State. 

ORGANIZATION 
OF .THIS REPORT 

This report is organized into the following chapters. 

I - Introduction (this chapter) 

II- Methods Of Study - discusses the methods and procedures used 
in carrying out the reclassification of approximately 10, 000 
State of Maine employees. 

III- Position Classification Concept - presents a description of the 
basic concepts behind the recommended classification structure 
.for the State of Maine, and discusses the similarities to, and 
differences from, the present system. 

IV - Results Of The Reclassification - summarizes the effect of the 
reclassification study on numbers of class titles and on the place
ment of different kinds of positions into single-class titles as a 
means of improving the consistency within the classification 
system. 

V - Recommended Plan Of Action - presents a detailed plan for 
implementing the recommendations within this report, including 
the establishment of an appeals procedure within the State. 
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II - METHODS OF STUDY 

This chapter describes in detail the steps taken in reclassifying all of the 
positions in the State of Maine classified and unclassified services. 

DEPARTMENT 
ORIENT A TION SESSIONS 

As the initial step of the study, Cresap, McCormick and Paget requested 
the Legislative Research Committee to arrange a group meeting of all depart
ment heads. At this meeting, CMP presented a detailed outline of the steps 
that would be taken in conducting the entire study in order that the department 
heads have a clear concept of the scope and methodology of the study and that 
they under stand that the final outcome of the study would depend to a large extent 
on the cooperation and assistance received by the consultants from the depart
ments. In addition to the formal presentation, opportunity was granted to the 
department heads to raise questions on matters which they felt needed clarifica
tion. 

A further series of six meetings was conducted by CMP with the personnel 
representatives of all departments. At these meetings, the consultants detailed 
the role which the personnel representatives would perform at the very outset 
of the study - the distribution, completion and control of the review of the 
position classification questionnaires -and the absolute necessity of keeping 
to a very demanding time schedule to ensure that the study would be completed 
within the time allotted. Supplies of questionnaires were given to the personnel 
representatives at these meetings. 

At this point, a decision was made by the Legislative Research Committee 
to expand the scope of the study to include approximately 400 positions in the 
unclassified service of the State of Maine in order to include these positions in 
the salary portion of the overall study. Since these 400 positions are highly 
specialized, they were handled separately during the course of the study. The 
statistics which follow in this volume have been prepared excluding these 400 
positions because it was felt that they would only distort the final results. 
Throughout this report, -reference is made only to the 10, 052 positions in the 
classified service. 



POSITION CLASSIFICATION 
QUESTIONNAIRES 

Through arrangements made by the department heads and personnel repre
sentatives., each of the incumbents in 10,052 positions in the State of Maine 
classified service was given a specially designed questionnaire and asked to 
describe his position in his own words, in detail, according to instructions 
which accompanied the questionnaire. In addition, the employees were supplied 
with a completed sample questionnaire to use as a guide. If a position was 
vacant, the immediate supervisor was asked to complete the questionnaire. 
The position classification questionnaire is shown in Exhibit II-A, on the follow
ing page. 

The employee's immediate supervisor was then asked to review the question
naire and to comment on the completeness and accuracy of the employee's 
statements. Instructions from Cresap, McCormick and Paget, supplemented 
by instructions from the Legislative Research Committee, directed that the 
original statement of the employee was not to be changed in any manner without 
his consent. 

Supervisors were also asked to state the type of training, experience and 
physical requirements believed essential for proper performance of the work 
involved and to indicate the position's most important duties. Department heads 
or their designated rer:>resentatives then reviewed the questionnaires and made 
appropriate supplementary comments. 

After the questionnaires were completely processed in the departments, 
they were returned to Cresap, McCormick and Paget for review and further 
processing by the survey staff. The survey staff in this initial stage was aug
mented by two Personnel Technicians I who were hired by the Personnel Depart
ment for the express purpose of working full time on the study and a Personnel 
Technician III who worked part time on the study. These State of Maine employees 
worked exclusively under the direction and guidance of staff members of CMP. 
When the questionnaires were received from the departments by the survey staff, 
they were checked against a master file of position control numbers maintained 
by the Personnel Department to ensure that a questionnaire was completed for 
each position. The survey team also reviewed each questionnaire for complete
ness, since the information was to be used as one of the two bases for classifying 
the positions. The other basis was individual position audits and/or discussions 
with line supervisors, as discus sed later. 
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STATE OF MAINE 

POSITION CLASSIFICATION 
QUESTIONNAIRE 

DO NOT WRITE IN THIS SPACE 

TENTATIVE CLASS TITLE 

PROPOSED CLASS TITLE 

PROPOSED TITLE CODE NO. PROPOSED GRADE 

The instructions which accompany this form should be read carefully before this larm is filled out, 

EXHIBIT II-A 

0 

PROPOSED SALARY 

I.NAME OF EMPLOYEE, LAST NAME FIRSTIIF UNFILLED,WRITE VACANT) 2, TYPE OF POSITION J, PRESENT WEEKLY SALARY 

A. PAY B. OTHER 

LAST NAME FIRST NAME 
D COMPETITIVE D LABOR 

GRADE NO, AMOUNT-

0 NONCOMPETITIVE STEP 0HOURLY 

AMOUNT 00AILY 

SOCIAL SECURITY NUMBER 

4. DEPARTMENT DIVISION SECTION OTHER 

5A, PRESENT PAYROLL TITLE !B. POSITION CONTROL NUMBER 

~ ~ ~ 

- - -- -- -- -- -- - -- -- - --
CLASS CODE NO. DEPARTMENT NO, POSITION NO. 

6. WORK IS ICHECK APPROPFIIATE BOXES) 7, HOURS WORKED PER DAY 10. EM PLAIN ROTATION OFSHIFTS 1 IF ANY, 

0 FULL TIME(I) 0 T EMPOR AR Y (8) 

c PART TIME (2) 0 SEASONAL (71 8. LENGTH OF LUNCH PERIOD 

0 PERMANENT (.U 0 PROJECT (I) 
MINUTES 

0 LIMIT ED (4) 0 PROVISIONAL(DJ 
0. TOTAL HOURS PEA WE~K 

c INTERMITTENT UU 

HOURS 

tt, PLACE OF WORK OR HEADQUARTERS 

12. DESCRIBE BELOW IN DETAIL THE WOFI)I. YOU DO, U!il:. 'fOUR OWN WORDS, AND MAKE YOUR DESCRIPTION SO CLEAR THAT PERSONS UNP'AMILIAR WITH YOUR WORK 

CAN UNDER9TANO EXACTLY WHAT YOU 00. 

PER CENT OF 
TOTAL TIME DESCRIPTION OF DUTIES 

13, NAME AND PAYROLL TITLE OF YOUR IMMEDIATE SUPERVISOR 

(Use additional sheets if necessary) 
(Over) 

DO NOT WRITE IN 
SPACE BELOW 

CRESAP, McCORMICK AND PAGET 



After all questionnaires had been reviewed completely for a department, 
an organization chart or a series of charts was prepared for the department 
which showed each authorized position. The charts were prepared in order to 
assist the survey team in the audit procedure by detailing the existing organiza
tion structure and reporting relationships for the entire department. 

In a project of this size and diversity, it might be expected that a large 
number of questionnaires would be late in being forwarded to the consultants. 
The actual number of questionnaires arriving after the deadline was surprisingly 
small, however, amounting to only a small fraction of one per cent of the 10.,_052 
positions included in the study. This fact is an indicator of the conscientious 
manner in which the questionnaires were distributed, completed and reviewed 
by employees, supervisors, department heads and personnel representatives. 

POSITION 
AUDITS 

Supplementing the information provided on the position classification 
questionnaire, extensive visits were made by members of the survey team to 
State offices and installations in the Augusta area and throughout the entire 
State of Maine in order to conduct personal interviews with employees, 
supervisors and other key personnel. 

These supplementary reviews were conducted for the following purposes: 

- To observe first hand the kind of work being performed 

- To check statements on the questionnaire whihh were not clear 

- To study several positions which were typical of a group of similar 
positions in which duties and responsibilities needed to be clarified 

- To broaden the knowledge of the members of the survey team as to 
department functions and to the duties, responsibilities, qualification 
requirements and organization relationships of thousands of positions. 

Prior to conducting any position audits, the State of Maine employees on 
the survey team were thoroughly trained in the procedure to be followed and 
the concepts which would be employed in the audit phase of the classification 
program. As a part of this training, they worked on a team with the con
sultants for a number of the audits. It should be noted that while survey team 
members conducted audits on an individual basis, any decisions or conclusions 
arrived at were subject to 100 per cent review and approval by CMP, It should 
also be pointed out that the two newly appointed personnel technicians were the 
only State of Maine employees to take parl actively in the audit and classification 
process. 
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During the weeks of February 21, February 28 and March 7, 1966, audits 
were conducted in the Augusta and Lewiston areas. Many State of Maine depart
ments are located wholly in the Augusta area, and all departments have at 
least the headquarters operation in Augusta. With this approach all members 
of the survey team were generally oriented to the overall functions of the 
departments which had multiple locations throughout the State. 

The following steps are an example of the technique employed in the audit 
process. Three CMP staff members and the two personnel technicians met 
with the Commissioner of Education. The discussion with the Commissioner 
was devoted to an explanation of the audit process which would be followed in 
his department and a review with him of any outstanding classification problems 
from his viewpoint. The survey team then separated and worked independently 
in various units of the department conducting interviews with employees and 
supervisors. Upon completion of the audits a review session was usually held, 
when possible, with all members of the survey team, to resolve problems and 
arrive at satisfactory conclusions. 

During the week of March 14, 1966, the survey team moved into the general 
Portland area and audited positions in such installations as: 

- Pineland Hospital and Training Center 

- Reformatory for Men 

- Boys 1 Training Center 

- Kittery State Police Troop 

- Southern Maine Vocational Training Institute 

- Highway District #6 

- State School for the Deaf. 

The survey team split during the following two weeks, During the week of 
March 21, 1966, a two-man unit covered the Bangor area, auditing the follow
ing principal installations in addition to many small operations: 

- Bangor State Hospital 

- Health and Welfare District Office 
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- Employment Security Office 

State Liquor Store 

- State Police Troop. 

Another two -man unit in the Waterville -Rumford sector conducted audits 
principally at: 

- Central Maine Sanitarium 

- Highway District #4 

- Highway District #7. 

During the final concentrated week of audits, single members of the 
survey team branched out to cover the more remote areas of the State of 
Maine in the eastern and northern sectors. With the assistance of a Forestry 
Department plane and pilot, positions were audited at Baxter State Park, 
Greenville, and in the unorganized territory in the vicinity of Clayton Lake. 
Another man conducted additional audits from Fort Kent, through Caribou 
and Presque Isle to Houlton. 

To the South, the State Military and Naval Children's Home was audited in 
Bath, the State Prison in Thomaston, and Highway Districts #2 and #5 in 
Ellsworth and Rockland, respectively. Further audits were conducted in such 
towns as Calais, Machias, Belfast, Jonesport, West Pembroke, Bar Harbor 
and McKinley, as well as many others. 

In the following three -week period, miscellaneous units which had not 
previously been audited for a variety of reasons - such as illness, vacation or 
inability to schedule a mutually satisfactory time - were recontacted and the 
audits .completed. 

Exhibit II-B, on the following page, has been prepared to show the 
geographic extent to which the positions in the State of Maine were audited. 
It was only by such a comprehensive investigation of the content and require
ments of the thousands of positions in the classified service that an initial 
tentative classification could be made. Almost all positions were discussed 
individually with respective supervisory personnel. In addition, 2, 264 positions, 
or 22.6 per cent of the total, were audited personally by members of the survey 
team. 
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POSITION 
CLASSIFICATION 

As members of the survey staff reviewed the questionnaires with the 
incumbents and their supervisors, a tentative classification was as signed 
to each position on the basis of the actual duties being performed. 

It should be noted at this point that the basic classification system used 
by the State of Maine since its development in 1951 is essentially a sound one. 
It is a numeric system of classification wherein positions are arranged ini
tially into broad occupational groups (clerical, administrative, fiscal), then 
into finer groups on the basis of the kind of work performed (clerk-typist), 
and finally into the proper level (clerk-typist II) of the work being performed. 
This system is widely used in public jurisdictions and large industrial and 
institutional organizations in the United States and Canada. For example, 
such public jurisdictions as Philadelphia, Los Angeles County, and San Francisco 
City and County, among others, use this concept, as do the states of Florida 
and Pennsylvania. It was the recommendation of CMP to retain the basic 
system now in use. The entire classification concept will be explained in 
Chapter III of this report. 

Notwithstanding the fact that the existing classification system for the 
State of Main·e is basically sound, the questionnaire audits revealed many 
instances where positions have been classified in a manner inconsistent with 
the total system. Therefore, in the initial tentative classification immediately 
following the audits, a concerted effort was made to classify, within the basic 
framework of the existing Maine classification system, all positions on the 
sole basis of the actual duties being performed. The present salary and pay 
grade of the position were not allowed to influence the decision in arriving at 
this classification, It was a basic aim to reconstruct the original integrity of 
the Maine classification system. 

Following the completion of all tentative classifications, a series of 
reviews was conducted by the survey team to ensure consistency in clas sifica
tion between departments. For example, it would be incorrect and unfair to 
classify a position in the Forestry Department as a Clerk-Typist I and to 
classify an essentially identical position in the Highway Department as a Clerk
Stenographer II. It is worth noting again that still no consideration was given 
to the identity of the incumbent in the position, his length of service, or his 
salary. Nothing was considered except position content. Therefore, in order 
to ensure this consistency, all positions tentatively classified under one title 
were reviewed. Any inconsistencies noted were immediately corrected by 
placing the positions in a more appropriate classification. 
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To further ensure consistency in classification, after individual classes 
were examined, series of classes were reviewed together. For example, all 
Clerk-Stenographers I, II, III and IV were reviewed consecutively to reveal 
any possible rriisdas sifications. Finally, all classes within a broad occupational 
group, such as Engineering and Applied Science, were reviewed together, again 
to bring out any inconsistencies which could then be corrected. 

While many of the reviews were carried out by individual members of the 
survey team, all reviews were conducted under the guidance and direction of 
CMP. The final tentative classification of each position in the study was the 
result of a decision by CMP. 

CLASS 
SPECIFICATIONS 

Class specifications, which are written descriptions of the essential 
characteristics of a class and the factors and conditions which separate it 
from other classes, were prepared for all proposed classes of positions. 
Each class specification has been prepared in the style and format which have 
been used in the State of Maine for many years. This style is widely used in 
public jurisdictions and is completely satisfactory from all aspects. Many 
specifications required little or no change, some required major revisions, 
and many others were originally prepared for this study to describe newly 
created classes or existing classes for which no specification had ever been 
prepared. 

Each specification consists of written information in standard format cover
ing four major areas: 

- Definition, which is a general summary of the type of work covered 
by the class with additional information on the depth of the responsi
bilities and an indication of the extent to which the incumbent is 
required to plan, organize and direct or supervise the work of others. 

- Examples of Work Performed, which consists of statements outlining 
the kinds of duties which the incumbent may perform himself and those 
which he supervises. This li-st of statements is not intended to be 
all-inclusive but is intended to show representative examples of duties 
only. 

- Required Know ledges, Skills and Abilities, which are necessary for 
successful performance of the work. 
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- De sir able Experience and Training, which are in all likelihood 

useful but not required for successful performance of the work. 
A Necessary Special Requirement is also listed when there is a 
mandatory licensing, registration or certification demanded. 

Exhibit II-C, on the following page, is an example of a standard class specifica
tion. 

A two-volume set containing all class specifications, entitled State Of 
Maine Class Specifications, Volume I and Volume II, has been prepared and 
is presented separately. 

During the course of the study, it was learned that a significant number of 
class specifications had never been written to cover existing position classes. 
Class specifications should always be prepared and kept up to date for every 
position class in the classified service. It is suggested that, upon completion 
of this study, all class specifications be retyped in the form shown in Exhibit li-D, 
6n'lhe second following page. 

DEPARTMENTAL REVIEW 
OF ALLOCATIONS 

Following the final tentative classification of all positions by CMP, a 
preliminary allocation listing was prepared for each department by the Bureau 
of Accounts and Control on electronic data processing equipment, containing 
the following information: 

- The name of the incumbent (or vacancy) of the position at the time 
the questionnaires were prepared 

-The incumbent's social security number 

- The position control number applicable to the position 

- The present class title of each position 

- The pay grade assigned to the present position class 

- The proposed class title 

- The proposed class title code number. 
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EXHIBIT II-C 

STATE OF MAINE 

EXAMPLE OF STANDARD CLASS SPECIFICATION 

SOCIAL WORKER I 5011 

DEFINITION 

This is beginning level social work in the field of social welfare services, 
providing programs of Child Welfare, Family Services, General Assistance, 
Special Services for the Blind, state institutional social services and others, 

An employee in this class is assigned a limited number of cases with 
gradually increasing responsibility for providing for all services. Work is 
performed under close supervision and supervisory approval is required for 
all divisions affecting individuals and families, 

EXAMPLES OF WORK PERFORMED (Any one position may not include all of 
the duties listed, nor do the listed examples include all tasks which may be 
found in positions of this class.) 

Provides social work services to individuals and families under the various 
social service programs. 

Conducts interviews needed by clients and determines initial and continuing 
eligibility for services. 

Refers individuals and families to other community agencies in order to 
carry out the casework treatment needed and recommended, and utilizes com
munity resources in assisting clients. 

Develops plans for continuing help to individuals and families and prepares 
correspondence for supervisory review, 

Prepares forms, statistical data on individuals and families, and partici
pates in agency research surveys. 

Performs related work as required. 

REQUIRED KNOW LEDGES, SKILLS AND ABILITIES 

Working knowledge of the various social, psychological, cultural, emotional, 
economic and governmental factors influencing the behavior and attitudes of 
individuals and families. 

· · Some knowledge of individual and group behavior and effective ways of 
working with people. 

Ability to work helpfully 'and constructively with individuals and families. 
Ability to collect pertinent and relevant facts and to plan and organize work. 
Ability to make effective contacts with clients, relatives, public officials, 

allied agencies, and to elicit all information necessary to determine eligibility. 

DESIRABLE EXPERIENCE AND TRAINING 

Graduation from an accredited four -year college or university. 



EXHIBIT II-D 

STATE OF MAINE 

CLASS SPECIFICATION 

CLASS TITLE CLASS CODE 

DEFINITION 

EXAMPLES OF WORK PERFORMED 

REQUIRED KNOWLEDGES, SKILLS AND ABILITIES 

DESIRABLE EXPERIENCE AND TRAINING 

DATE: 



The preliminary allocation listing (an example is shown in Exhibit II-E, 
on the following page) and draft copies of the appropriate class specifications 
were submitted to the department heads for their review with the cover letter 
shown in Exhibit II-F, also following. The department heads were requested 
to: 

- Review the proposed classifications and specifications, and note 
any questions that they might care to raise with CMP. 

- Update the allocation list to reflect employees and vacancies as of 
the close of the first pay period of July. 

- Indicate July 1966 salary data for all incumbents and vacancies. 

During the first two weeks in August, CMP staff members reviewed the 
allocation lists with each department head or his designated representative. 
Differences in opinion regarding proposed classifications were discus sed at 
this time. After the review by CMP with the departmentheads, a final 
decision was made, based on all the facts available, to arrive at the final 
proposed classifications. In all cases, the final decision on each proposed 
classification represented the opinion of CMP. 

PROPOSED 
CLASSIFICATIONS 

After all final decisions were made regarding the classification of State 
of Maine employees by CMP, all changes and updating information were sub
mitted to the Bureau of Accounts and Control where they were incorporated 
into the existing master computer file of classification data. Appendix A, at 
the end of this report, is a complete alphabetical listing of the 829 proposed 
class titles and title codes which were developed to cover the 10,052 positions 
included in the study. A complete listing of the final allocation of positions to 
the proposed classifications has been prepared by electronic data processing 
equipment and is presented under separate cover in a volume entitled State Of 
Maine, Allocation Of Positions To Proposed Classifications. This listing 
shows each department separately and contains the following information for 
each position: 

Employee name (or 11 vacant 11 when the position is unoccupied) 

- Employee social security number 

-Position control number 
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STATE OF MAINE 

EXAMPLE OF PRELIMINARY ALLOCATION LISTING 

OEPARTI'lffllT 7600 ~ 

soc SEC PRESENT PROPOS EO 
r<UMtiER EMPLOYE£: HAME ~JSITION CONTRO~ NOo PRfSENT TITlE GRAOE 5TEP !>ALA!\Y TITLE CODE PROPO!.ED H TlE AliU 11 

005 22 9876 c AI<IOIIEWS 0012 7600 OlU CLERK TYPIST II 07 0012 tURK TYPIST II 

007 38 1082 c BEC:I\114 0012 760() 0051 CLERK TYPIST II 07 0()22 ClERK STENO II y 

006 12 6905 D 8RAOFO!t0 0391 7600 oou DEll' STATE TREAS 23 0391 DEPUTY STATE iRE AS 

007 -~4 3547 L !3 CHASE 0003 7600 0021 CLHtl<. I II 10 0003 Ci.EI!K 111 '( 

cos le 2978 M FLAGG 0022 7600 0~1 CLK STENO 11 08 0022 tURK SHIIIO 11 ., 

007 09 6073 F HANNON 0012 7600 OHH ClE:tl<. TYPIST iJ 07 0012 CLERK TYPI!>T 11 v 

0()4 12 6191 w KOSKI 01)03 7600 0011 Ct.EU. Itl 10 0003 CLERK lU 

i)()4 22 5~14 u w LAIH.E~ 0012 7600 0061 CLERK TYPIST !I 07 0012 CLERK TYPIST II 

QO~ 26 8313 E S.CR!IHiER 0012 i1'600 01.11 tURK TYPIST ll 0"1 0012 CLERK UPlST u y 

\lAC<\ NT 0012 7600 2121 CLERit TY!>1ST H 07 0012 CLERK TYPIST II 

VACANT OOlZ 7600 12~1. CLEI'IK TYPiST u 07 oou C.LERK TYP 1ST u 

004 24 1!!033 s P WASHaUitN 0003 7600 0031 Ci.E~K UI 10 0003 CI.E~K [JI v 

056 07 1t30l € s WIESENOANGU oou 7600 0061 Cl£U. TYPiST tn 10 oou CLERk TYPIST Hi ., 
M 
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COVER LETTER SENT WITH ALLOCATION LIST 
AND CLASS SPECIFICATIONS 

CRESAP, MCCORMICK and PAGET 

---------l/\1atle1:cJement Consultants 

EXHIBIT II-F 
Page 1 of 2 

NEW YORK- CHICAGO-SAN FRANCISCO- LOS ANGELES· MUNICH 
342 MADISON AVENUE, NEW YORI<, NEW YORI( 10017 

MURRAY HILL 7-5450 

CABLE ADDRESS; CONSULTANT-NEWYORK 

To: Department Heads, State of Maine 

From: E. J. Bofferding 

Dear Sir: 

We are forwarding herewith the following: 

July 21, 1966 

1. Copies of the Allocation List showing the class titles which we 
propose for each classified position in your agency. (Unclassified positions 
will be reviewed at a later date.) 

2. Sets of draft Class Specifications for all of the proposed class 
titles for your agency. 

We ask that you and appropriate officials within your agency review these 
Lists and Descriptions between now and the end of July. During the two-week 
period between July 25 and August 5, a member of the study team would like 
to meet with each Department Head to review questions about the proposed 
reclassification and to collect the updated Allocation List. 

The primary purpose of your review at this time is to determine if the 
positions in each proposed classification are, in your opinion, essentially 
the same. If, in your judgment, any position has been placed in the wrong 
classification, please so indicate by an appropriate notation on the List. 

Please remember that classification specifications must necessarily be 
fairly general in character and cannot reflect the many differences in the 
detailed duties of individual jobs. The important thing is to make sure that 
all positions included under a particular class title are sufficiently compar
able to justify the use of the same class title, training and experience 
requirements and the same pay range. 

MEMBER ASSOCIATION OF CONSULTING MANAGEMENT ENGINEERS 



Department Heads - 2 -

EXHIBIT II-F 
Page 2 of 2 

July 21, 1966 

Please resolve any differences of opinion within your agency and give us 
the benefit of your consolidated agency opinion. All communications between 
your agency and our firm should be through your office or your designated 
agency representative. 

The proposed classification titles are designed for personnel administra
tion purposes and are not necessarily the same as "working titles" used in 
everyday business. The present position descriptions are in draft form only 
and are subject to final editing. We would welcome any comments or sug
gestions regarding the content of the descriptions. 

The data on the Allocation Lists were keypunched from the original 
questionnaire forms filled out by all employees prior to the salary changes 
recently put into effect. In addition, there have been a number of employee 
changes since the questionnaires were filled out. Therefore, in order to 
furnish the State with ·a. list as up to date as possible, it would be helpful if 
you would correct the enclosed List as of the close of the first-pay period 
of July. 

Please make all corrections to the List on the space beneath the printed 
line for each employee prior to the meeting with the study team, including 
the foUowing: 

1. The name and social security number of the present incumbent of 
each position, if different from the name shown on the List. Vacant positions 
should be so indicated. 

2. The present step and salary of the incumbent of each position. In. 
the case of a vacant position, show the salary which would be paid a new 
employee in this position.. 

All of the above data should be as of July, 1966. 

Thank you for your continued cooperation in this important project for 
the State of Maine. 

Sincerely, 

rt.;.f!J~~~~ 
E. J. Bofferding 

Partner 

cc: Representative Louis Jalbert, Chairman 
Legislative Research Committee 



- Present title 

- Proposed title. 

At the beginning of each department listing in this volume, there appear 
as a group all the positions in the unclassified service in that department which 
were added to the study. There were a number of instances in which it was 
felt that a more appropriate title should be used to de scribe a particular position. 
In addition, there were a number of positions in the unclassified service which 
closely resembled positions in the classified service. These positions were 
assigned the titles proposed for the classified service, such as Clerk-Stenographer 
being changed to Clerk-Stenographer II. 
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III - POSITION CLASSIFICATION CONCEPT 

This chapter is qevoted to an explanation of the conceptual basis of the 
classification system developed for the State of Maine. 

PRESENT 
CLASSIFICATION 
SYSTEM 

As noted previously, the basic classification system which has been in use 
in the State of Maine since 1951 is a sound system which is widely used for 
classification of positions in the public service. Many major industries, such 
as Monsanto, use this technique. The American Management Association uses 
the numeric series as the basis for its annual national salary comparison study 
for technical and management positions. Therefore, the close resemblance in 
outward appearance between the proposed classification system and the previo'll-S 
classification is not significant. It is in the allocation of specific positions to 
classes that the proposed system varies from the present. 

PROPOSED 
CLASSIFICATION 
SYSTEM 

The process of position classification is essentially one of division and 
subdivision, beginning with the general and working toward the more specific. 
In classifying the positions included in this study, the process of division and 
subdivision consisted of dividing the heterogeneous mass of approximately 
10, 000 positions first into broad categories of generally related types of posi
tions (called occupational groups), then into finer groups (families) and finally 
into still finer groups (series), until the practical limit of such subdivision 
was reached and homogeneous classifications of positions were established. 

The first step in this process resulted in the positions being divided into 
10 broad occupational groups, each of which contained a relatively large num
ber of positions that were generally related to each other and that provided a 
basis for further division into still finer groups. The 10 occupational groups 
established are the following: 

I - Clerical, Administrative and Fiscal 



II - Custodial, Laundry and Food Service 

III - Legal 

IV - Education and Library 

V - Health 

VI - Social Welfare and Corrections 

VII - Engineering, Scientific and Technical 

VIII - Public Safety and Inspection 

IX - Labor, Maintenance and Trades 

X - Agriculture and Conservation. 

Within each occupational group, the positions were next divided into finer 
groups on the basis of the kind of work performed in each case and with no 
attempt being made to recognize the relative level of difficulty and complexity 
of the duties assigned. Thus, in the Clerical, Administrative and Fiscal group, 
positions were divided into such broad categories as clerk, accounting, and 
data processing. In the Health group, positions were divided into such c ate
gories as nursing, medical laboratory and therapy. In the Engineering, 
Scientific and Technical group, positions were divided into such categories 
as engineering and drafting. In other broad groups, positions were similarly 
divided according to the general nature of the duties as signed. 

Finally, the positions in each such homogeneous category were examined 
carefully and divided into specific classifications on the basis of both the type 
and level of work being performed. Thus, positions in the clerk category were 
divided into such individual classifications as: 

- Clerk-Typist I 

- Clerk- Typist II 

- Clerk- Typist III. 
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Positions in the medical laboratory category were divided into such indi
vidual classifications as: 

- Laboratory Assistant 

- Laboratory Technician I 

- Laboratory Technician II 

- Laboratory Technician III 

- X-Ray Technician. 

Positions in the Engineering category were divided into such individual 
classifications as: 

- Civil Engineer I 

- Civil Engineer II 

- Civil Engineer III 

- Civil Engineer IV 

- Civil Engineer v. 

Each classification so established is considered to represent the smallest 
grouping of positions that can be recognized as a practical matter in the develop
ment of a workable position classification plan. Each contains a number of 
positions that are sufficiently alike in the type and level of duties as signed as 
to be considered of one kind, for all practical purposes of personnel adminis
tration, beyond which no further subdivision need be carried. 

In some classifications, such as Clerk- Typist II, Psychiatric Aide I and 
Custodial Worker I, the numbers of positions included within a single classifica
tion should be expected to be very high. 

With the wide variety of functions performed and services provided by a 
state government, it should also be expected that there would be many classifica
tions which include only a relatively small number of positions (such as Institu
tional Business Manager III and Department Personnel Officer II), and some 
(such as Deputy Secretary of State, and Superintendent, School for the Deaf) 
which are so unique in character as to apply only to single positions. 
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It should be emphasized that all of the classification work was done on an 
objective basis. In every case, it was the duties and responsibilities of the 
position which were considered and not the personal qualifications or capabilities 
of the incumbent. This approach lends itself strongly to the development of a 
classification plan which shows consistency between departments. The only 
distinctions shown are those inherent in the job itself with no consideration 
being given to money or incumbent. 
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IV - RESULTS OF THE RECLASSIFICATION 

This chapter presents an analysis of the results of the reclassification 
process and identifies the changes produced. 

CLASS TITLE 
TOTALS 

Under the present State of Maine classification system there are in existence 
over 900 class titles. It should be noted that some of these titles are currently 
inactive and some apply only to vacant positions. Nevertheless, there are 936 
class titles listed on the official records of the Personnel Department. 

In the proposed classification plan there are 829 class titles, a reduction 
of 107 titles, or 11.4 per cent. This would indicate that under the present 
classification system, the process of subdi vi sian of positions was carried fur
ther than required. For example, under the present system the three following 
titles exist: 

- Librarian ill 

- Extension Librarian 

- Law Librarian. 

Under the proposed plan, all three have been classified as Librarian ill, since 
it is felt that all three of these positions are sufficiently similar in level and 
type of duties to be considered of one kind. It was felt that no gain would be 
realized by further subdivision, as had been done under the present system. 

Of the total 829 proposed class titles, 354, or 42. 7 per cent, are single
position class titles. In other words, 354 of the proposed class titles are 
extremely specialized and apply only to one position. It was believed that these 
positions were sufficiently unique to preclude their being grouped with even 
one other position. This is not an unusually high number of single-position 
titles. It should be remembered that the State of Maine is a complex public 
jurisdiction providing an extremely wide variety of services to the public. 



Also, since the State of Maine has a relatively small number of employees in 
the classified service as compared with larger states, it is bound to happen 
that many highly specialized individual positions will have to be created to per

form these services. 

CLASSIFICATION 
INCONSISTENCIES 

An analysis was conducted to point out inconsistencies in classification 
which exist under the present system. The tabulation which follows shows the 
number of instances in which one proposed class title has been·composed of 
m"ore than on.e title under the present system. 

Changes In Titles 

Number Of Titles 
Present Proposed Frequency 

1 1 640 
2 1 102 

3 1 47 
4 1 13 

5 1 11 
6 1 5 
7 1 4 

8 1 1 

9 1 2 

10 1 
11 1 1 

Total 826 (a) 

(a)There are, in addition, three class 
titles (Entomologist I, Geologist I 
and Nutritionist I) to which no posi
tions have been allocated but which 
will probably become active in the 
future. 
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For example, there are 11 proposed class titles, each of which covers 
positions which under the present system were allocated to five different class 
titles. Positions allocated to the proposed class title of Clerk I are presently 
allocated to the following classes: 

- Clerk I 

- Clerk-Typist I 

- Switchboard Operator I 

- Laborer I 

- Park Receptionist. 

This means that a group of people who are doing essentially the same kind of 
work are now classified under five different titles and being paid at four different 
pay grades. Under the proposed classification plan, inequities such as the one 
outlined above -which exist in 186, or 22.5 per cent, of the proposed class titles -
would be eliminated. 

TITLE 
CHANGES 

In a large number of cases, there were changes made only in the class title 
itself for the sake of clarity, conformance with generally accepted public juris
diction and industrial practices, or consistency in a series of positions. The 
following table illustrates some of these changes: 

Previous Title 

Retail Store Manager 
Store Manager 
Teletype Information Clerk 
Supervisor of Recreation 
Casework Supervisor 
Casework District Supervisor 
Casework Field Supervisor 

Proposed Title 

Liquor Store Manager I 
Liquor Store Manager II 
Teletype Operator 
Supervisor, Institutional Recreation 
Social Work Supervisor I 
Social Work Supervisor II 
Social Work Supervisor III 
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The result of changes of this kind is a body of class titles which are more 
nearly accurate and meaningful according to the level and type of duties 
required by a position and in relation to other classes of generally similar 
work. 

SUMMARY 
OF RESULTS 

The information detailed above can be summarized to show the most 
important results of the reclassification process. 

-All 10,052 positions in the classified service of the State of Maine 
have been properly classified under 829 class titles. 

- There has been a reduction of 107 class titles needed to classify 
all positions properly. 

- Inconsistencies in classifications, among and within departments, 
have been eliminated. 

-A more nearly accurate set of class titles has been developed to 
cover the State of Maine positions. 

A listing has been prepared on electronic data processing equipment that 
shows the present class titles of all positions allocated to the proposed class 
titles. This volume is entitled State Of Maine, Proposed Titles Compared 
With Present Titles. 
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V -RECOMMENDED PLAN OF ACTION 

This chapter presents a recomm.ended plan of action to the Legislative 
Research Committee for use in implementing the reclassification study. 

REVIEWING 
THE REPORT 

The Legislative Research Committee should review this report and accept 
in principle the recommendations of Cresap, McCormick and Paget in the 
following specific areas: 

- The overall classification concept developed in the study and 
detailed in Chapter III 

- The reallocation of all State of Maine positions to the proposed 
classes as reported in the volume entitled State Of Maine, Alloca
tion Of Positions To Proposed Classifications 

The revised and newly written class specifications submitted in a 
two -volume set entitled State Of Maine Class Specifications, 
Volume I and Volume II. 

ESTABLISHING THE 
APPEALS PROCEDURE 

An appeals board should be established by the Legislative Research Com
mittee, working with the Personnel Board, to hear all appeals from employees 
which may result from the suggested reallocation of many positions to new 
classes. The details concerning the establishment of such an appeals board 
have been the subject of two previous reports from Cresap, McCormick and 
Paget to the Chairman, Legislative Research Committee. These reports, 
dated June 28, 1966, and July 6, 1966, are presented as Appendixes B and C, 
respectively, at the end of this report. 



EMPLOYEE 
NOTIFICATION 

All employees in the classified service must be notified of the new class 
to which it is proposed their positions be allocated as a result of the study. 
A notification such as the one shown in Exhibit V-A, on the following page, 
should be prepared for each of the 10, 052 positions. This notification can 
be produced as a result of the running by the Bureau of Accounts and Control 
of an individual sheet for each employee on the data processing equipment, 
showing: 

- Employee name 

- Position control number 

- Present title 

- Proposed class title, 

Sheets containing only this information should then be taken to a local printer, 
where the remainder of the letter can be superimposed around the information 
printed by the computer, 

These individual notices should then be sent to the department heads, 
who would be charged with the responsibility to ensure that each employee is 
notified of the proposed new class title to which the position he fills has been 
allocated, There would be no other notification sent to the employee by 
either the Legislative Research Committee or the Personnel Board. Copies 
of class specifications for employees to review should be requested as needed 
by the departments from the Personnel Department. Employees should be 
allowed to review as many specifications as they desire, but should not be 
permitted to retain copies of the specifications, Adherence to this last rec
ommendation will tend to be an economy factor in the actual production of a 
large number of specifications, 

Proposed changes in class titles for positions in the unclassified service 
should be pre sen ted to the respective department heads, for their review, on 
a separate listing prepared by the data processing unit, In most cases, the 
title remains unchanged because of the unique characteristics of a position, 
such as Teacher of the Deaf. There are a number of instances in which a 
change is recommended for the sake of clarity, such as Forester III being 
changed to Assistant Director of Information and Education. There are other 
instances where it is felt that a title widely used in the classified service 
would be more appropriate, such as Clerk- Typist I instead of Clerk- Typist. 
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EXHIBIT V-A 

STATE OF MAINE 

EXAMPLE OF NOTIFICATION OF A CLASS TITLE CHANGE 

REPRESENTATIVE LOUIS JALBERT, 

CHAIRMAN 

SENATOR FLOYD L, HARDIN13 1 

VIOE~OHAIRMAN 

SENATORS 

CARLTON 0, REED, JR., 

EX CF'f'IDID 

ROMEO T. BOISVERT 

DWIIJHT A, BROWN 

ARMAND DUQUETTE 

RAYMOND J, LETOURNEAU 

SIDNEY D. MAXWELL 

RDC3ER V, SNOW, JR. 

REPRESENTATIVES 

DANA W, CHILDS, 

EX DF'F'IDIC 

WILLIAM 8. BEANE 

JOSEPH E, BINNETTE 

CATHERINE H. CARSWELL 

ALBERT E. DOTE 

KENNETH R, 13IF'F'DRD 

DAVID J. KENNEDY 

EMILIEN A. LEVESQUE 

RODNEY E. RDBB 1 JR, 

RODNEY W. ROBS 

OFFICE OF 
LEGISLATIVE RESEARCH 

SAMUEL H, BLOBBERG, 

DIRECTOR 

SAMUEL B, SILSBY, JR., 

ABB'T DIRECTOR 

OFFICE OF 
LEGISLATIVE FINANCE 

FREDERICK W. KNEELAND, 

,..INANCE Of"FIOER 

RODNEY L, SCRIBNER, 

ABB'T ... INANCE D ... f"ICER 

STATE OF MAINE 

LEGISLATIVE RESEARCH COMMITTEE 

AUGUSTA, MAINE 04330 

October 1, 1966 

To: R J Hawkins 0123 4567 8901 

During the past year, the management consulting 
firm of Cresap, McCormick and Paget has been con
ducting a personnel study for the Legislative Re
search Committee. The initial phase of this study 
was concerned with the reclassification of all 
positions in the classified service of the State of 
Maine. This project included the use of a question
naire which was completed by all classified employees 
and a large number of personal interviews which were 
held with employees at all levels of responsibility. 

As a result of the classification study, it is 
recommended that your class title be change from 

Clerk Typist II 

to 

Clerk Stenographer II 

Class specifications for the proposed class titles 
are available through your supervisor. If you have 
any questions or comments regarding your new classi
fication, please contact your supervisor or department 
personnel officer. 

An appeals period has been established by the 
Legislative Research Committee, during which employees 
may appeal this new title. All appeals must be sub
mitted to the,Chairman, Legislative Research Committee, 
on forms available from your supervisor or department 
personnel officer by October 15, 1966. 

LOUIS JALBERT, Chairman 
Legislative Research Committee 



After reviewing the proposed titles, department heads should give serious 
consideration to changing some of the positions over to the classified service. 
Upon implementation of the proposed classification and salary plan, it would 
appear to be illogical to continue in the unclassified service a number of posi
tions which can easily be accommodated in the classified service. 

APPEALS 

At the time of the notification to employees they should be informed of 
their right to appeal any change if they disagree and the time limit for doing 
so, A letter should be sent to all department heads by the Legislative Research 
Committee with all details of the appeals procedure, with instructions to have 
the letter prominently displayed on all employee bulletin boards. 

Employees who disagree with the proposed reallocation of their position 
to a certain class title are entitled, according to the Personnel Law, to file 
an appeal. Those employees who disagree should state the reasons for their 
appeal on copies of the Appeal Form, shown in Exhibit V-B, following. Copies 
of this form shol!ld be printed and made available to the employees through 
their immediate supervisors. 

Appeals should be directed by the employees to the Chairman, Legislative 
Research Committee. Arrangements should be made by the Legislative 
Research Committee to avail itself of the services of the Personnel 
Technician from the Personnel Department who worked on the survey to 
examine the facts concerning each employee appeal. The Personnel Technician 
should investigate each appeal, record his findings on a cover sheet, shown in 
Exhibit V -C, also following, and forward to the Appeals Board with a recom
mendation to grant or deny the appeal. After the Appeals Board has reviewed 
all the appeals, each appellant should be notified of the outcome by the Legisla
tive Research Committee. 

FINAL 
PROPOSED TITLES 

When the appeals process has been completed and all appeals have been 
adjudicated, the changes developed should be forwarded to the Bureau of 
Accounts and Control for updating the master computer file of classification 
data. A complete listing of present and proposed class titles for each posi
tion in the State should then be produced by the data processing unit. 
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EXHIBIT V-B 

STATE OF MAINE 

APPEAL FORM 

NAME POSITION CONTROL NUMBER 

DEPARTMENT DIVISION SECTION 

PLACE OF WORK 

PRESENT TITLE PROPOSED TITLE 

I THINK MY TITLE SHOULD BE: 

PLEASE STATE PRECISELY WHY YOU THINK YOUR TITLE SHOULD BE OTHER THAN THE PROPOSED TITLE. --

SIGNATURE 

USE REVERSE SIDE IF NECESSARY 



COMMENTS: 

R ECOMM E NDA TION: 

D GRANT 

D DENY 

COMMENTS: 

PROPOSED 
TITLE 

EXHIBIT V-G 

STATE OF MAINE 

EMPLOYEE APPEAL REVIEW 

TECHNICIAN REVIEW OF EMPLOYEE APPEAL 

TECHNICIAN 

APPEALS BOARD ACTION 

FOR THE BOARD 



This listing should be presented to the Personnel Board by the joint sub
committee of the Legislative Research Committee and the Personnel Board, 
with a recommendation that all of the proposed reclassifications be approved 
by the Personnel Board. 

The joint implementation of the proposed position classes and the proposed 
salary plan will be discussed in detail in another volume of this study. 
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APPENDIX A 

PROPOSED CLASS CODES AND TITLES 



CODE PROPOSED CLASS TITLES 

0311 ACCOUNT CLERK I 
0312 ACCOUNT CLERK II 
0321 ACCOUNTANT I 
0322 ACCOUNTANT II 
0323 ACCOUNTANT III 
0325 ACCOUNTING SYSTEMS ANALYST 
0305 ACTUARIAL CLERK 
0259 ADMINISTRATOR SURPLUS FOODS 
1Z72.. ADMINIStRAtOR~ SCHOOL LUNCH 
3069 ADULT EDUCATION SPfCIALIST, 
7 2 01 . _ AERONAUT! C.S I NSP EC iOR 

AND Pf~OPERTY 

Pr~OGRAM 

VISUALLY IMPAIRED 

9171 . _ .. , _AGRI CUL TUR,A L PRODUCTS JN;)PE(,JOR J, 
9T72 AG R 1 C U L iURA L PROD U C i$ I N SPEC T 0 R 1 I 
9173 AGRICULTURAL INSPECTION SUPFRVISOR I 

0 

••• - -~··· 9J.f4 'J\6RlCULTURAL INSPECTION SUPEI~VfS6Rfi H-L, 

9175 AGRICULTURAL INSPECTION SUPERVISOR III --,--·trs·a-o:·: A.rR-CRAFr· MECHANic - ·--- ·---,,, .. 
8581 AIRCRAFT PILOT I 
B~i4 AIRCRAFt PILOt It 
5273 ALCOHOLISM REH~BILITATION COUNSELOR 
]1~3 ANIMAL INDUSTRY SPECIALIST 
9154 . ANH1AL I~IDUSTRY SPECT I I 

, .-· , _ , '2001 . · . APPEALS REFEREE , 
9318 AQUARIU~ ATTENDENT 
6Ar3·4o. .. ARC H!f ECf uAC A fD E 
6436 ARCHITECT 

~~~.-~,~~"~:::triY5._6-- -~f7~,~:T :·· A"REA o.fR-·E:C,T-OR .WOF~-K EXP:ERl'ENtE- f_RAl--NI:N.G -·J'Ro·GJ~,AM 
5060 ARMED FORCES REJECTfES COUNSELOR II 

-.·· . j'6°6f"-· ~- ARMED FORCES REJECTEES COUNSELOR l --.--,,·~· 

0047 ASSISTANT DIRE(TOR ADMINISTRATIVE SERVICES 
:· cf24f . Ass lST AN~( MANAGFR, L lOUOR- s rc)firrT -- ' --~ - .... ,.,'"".-

0243 ASSISTANT MANAGER LIQUOR STORE II 
· "6~8-4', .· .. ~'-A~s-.<:n'stANT e-wbGtr oFF'rcEr~ 

0395 ASSISTANT CONTROLLER 
: '~~·:·~-:::~;-~0,:?~~2~7:-~:~=,~::r~:~~~;=~~~~~;, -~~;;:,~::_A-S~S"-F~S:r:A-N_ T'~ --f5.f R -E:<:·r-oR~- ':'E:-M P L.:O Y-FAE f~ft~.- s·E R \l-t C E-s~.:~ 

-~?}~. ASSISTANT DIRECTOR HOSPITAL SERVICES 
.o6Jb. -"~'"~ - AssTst/\Nf.Dir~EcToR;·MoTor~· VEHl.cL'Es~"~-=-· 

Q_7~9 ·-····":·.~- A5_§J?JAN!SUPEF~VJSOR OF BENEFITS __ . ,_, 
CJ96L ASSISiANT EXECUtiVE SECRETARY, _MSRS 
0985 ASSISTANT PLANS AND TRAINING OFFICER CD COUNTY 

. :· '4o'bf-'C ·'A'ssJsTANT TO NUR.SI NG INST R'JCTO'R .. , - .. ... ,. · ' 
5212 ASSISTANT DEPUTY WARDEN 

;~-~5:2 -3~5.,---- ---~-,-~--, --~- -. A··s:s t-S.Ti\N-1 5.; UP E(R I f\J T--END E(\fT • M-E "fs·-· -R E·-FORJvtA-~:Yf.iR::y~·-_, .. -
5243 ASSISTANT SUPERINTENDE.NT vJOMENS REFORMATORY 
52~56' "XssisrA~n· surERi~JTEND{Nf TRAfNTNG- .scHooL'-,~-"·· · 

'· ·,"."·· 
5265 A;SS_ISJJ\NJ DIRECTOR PI~OGATION AND PAROLE 
:-·~r~~7·1 ::··--= .. -,~,--~=-·T .. ·= AssIsT AN-T -b-f R EC ~foR"-~ .""A·L-c 0-t~O"L" cR~f:)~A tii'L'J"T.·A-~rro:~r~·.· 
7234 ASSISTANT DIRECTOR FIRE PREVENTION 

_.,.,_e:~f3_2 · · · ·- !~.·-~-,---,--- ······~-.-A.SS1 S T A-~ir·-- D I·R EcTo-R··· .H.I.GH(,j"AY ··.E:6U fP-M~E'f~ftr'-· 
8253 ASSISTANT MILITARY PROPERTY OFFlCER 

" "'8z55 .. ASSISTANT SUPERINTENDENT BUILDI~~CiS. 
8463 ASSISTANT MANAGER, PRISON RETAIL STORE 

,9i37 c ASSISTANT DH~ECTOR, PLANT INDUSTRY ... 
9155 ASSISTANT DIRECTOR ANIMAl INDUSTRY 
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9 1 0 1 ASS I:> T /1 hiT D I 1\ E C T 0 R t\ G F< I CULT U FU\ L lvl M\ K E T I N G 
9 1 8 3 1\ ~; 5 I 1 Li\ I'll [1 f I~ E C T 0 I~ t f\1 S P L:: C T I 0 "l 
9 2 2 6 A S S I S T Ml T S I I P t.F~ V I S 0 ~ , 0 ll T D n 0 Fx I\ E C H E A T I 0 N 
9 2 3 2 I\ S S I .S T MIT .c:. I I P E 1\ V I S 0 F\ .() Tf1 T [ P A f~ K S 
9 3 3 3 /15 S I ·~ TAN T :::, 1 .. 1 P E 1\ I f\1 T E: f\! DENT (, /1 1'1 t FARM 
9514 ASSISTANT CHIEF GAMl WARU~N 
2022 ATTORNEY EXAMINER 
0616 AUDITOR I 
0617 AUDITOR I I 
0618 AUDITOR ITI 
8131 AUTOMOTIVE EOUIP~"1C:NT SUPERINTENDENT, 
8302 A,UTOMOTIVE MECHANIC 
8304 AUTOMOTIVE REPAIRMAN 
8306. ~UTO~~OT 1 VE ~~1ECHAN 1 C FOR0·1AN. 

- -: .' 

1241 BAKER I 
1242 BAKER II 
0341 BANK EXAMINER I 
·o342 -B~,NK EXAiv1INER rt 
0343 BANK EXAMINER III 
856:·2 BARBER 
8501 BEAUTICIAN 
6.4U4. BI.O CHEMI.ST 
9341 BIOLOGY AIDE 
935) BlOLOGIST I 
9352 BIOLOGIST II 
9353' BIOlOGIST III 
8311 BLACKSMITH 

,, . ··sa82c ·.c- 'BLIND CHILDREN COUNSELOR ., · 
9402 . BLISTER RUST FIELD ASSlSTANT 

. -··".~c -9405" ~.,. . ... BLlST E;R RUST DISTRICT LEADER 
9322 BOAT CAPTAIN I 

····'7···~9·3-23 . ,.,. . .... BDAT CAPT A I f\1 1·1 .. 
.. ()111 BOOKKEEPING ~~ACHii\lE OPF.RATOR I 

· .. .. .. ''O'_!);c·::y· : BOOKKEEP! NG fv1A(HINE OPER7\15R~'TT 

0113 BOOKI<EEPING ~~ACHINE OPERAtor~ li I 
'"' Ccc c ,·:·arli-T+" ,~~·····-=="C' '"'"~'BRIDGE OPERAl()fCT''.· .· c··.········.T··,nc••c·····"·'"' 

8142 
· j':§]3~:z· 

0381 
"0382" ·c~ 

·· ····tot3· 
B25L ...... . 
0041 

"';~Q .. Q4~---~ 
0050 

·;?.Oit~ 
0251 

- -,~~'- . ~~-~-.0 72--,~·:·2~-~ 
7315 

;- C c•a •' .·. ~ 2'01"' ., 
8202 

· .. : '6004 
5132 

'6405 

8RIDGE OPERATOR II 
. BRIDGE S'UPERVLSOR 

BUDGET EXAMINER I 
BUDGET EXAMINER II .. '. 

.BUILDING CliSTODIAN 
B.U ILD lNG MAINTENANCE 'SUPERV l SOl~ 
BUSINESS 

-·. 80.') tNE:ss 
BUSINESS 
son::HE:R · 
BUYER I 

HAf\lAGER I 
MANAGI=tR II 
H A f\1 A G E R I I I 

'!3UYt:R rt 
CAPITOL f:'.UILDING 

. CARPENTER 
t~RPENf~R FOREMAN 
'CARTOGRAPHER 
CHAPLAIN 
cHn1IST. AlDE 

AND GROUNDS OFFICER 

A~2 

~ --~,__. ~ ._, ;c:,- : '. 

:;:'";"- .· -· 

:.··_, 



CODE 

6401 
. 6402 
6 l1 0 3 
0338 
0390 
0941 
4123 
0943 
091+4 
6313' 
0946 
0947 
0949 

eye· .... '' '0956" 
0404 

''0959 
2053 

. 2056 
4129 
5b'24 
6348 
7016 
7304 

.. 7307 
9139 

. " 9B~tlf 
9515 

<•.09'~2. : 
0945 

·. ''c)~93'3''·:~·-·: 
09 5LI 

·, '09J3~~ ' 
6341 

,, '9"3~42' ;c ' ., •·· . 

634·3 
:C'c···Q~·lf7f" c 

6346 ... , . 8 6]1 .,,, 
8622 
0737 
0738 
01~9 
5221 

)>222 
5223 

0001 
ooo2 
0003 
0004 
0011 

. ob!2 · 
0013 
0021 

PROPOSED CLASS TITLES 

C H E '··' I S T I 
CHEHIST II 
CHU1I 5 T T I I 
CH!EF ACCOUNTANT 
CHIEF DATA PROC~SSING AND SYSTEMS 
CHIEF CBR SERVICES' CIVIL DEFENSE 
CHIEF OCCUPATIONAL THERAPIST 
CHIEF SUPPLY SERVICES, CIVIL DEFENSE 
CHIEF PLANS AND TRAINING, CIVIL DEFENSE 
CHIEF ENGINEER PUBLIC UTILITIES 
C H I n· C 0 M ~W N I T Y S E R V I C E S , C I V I L DE F EN S E 
CHIEF COMMUNICATIONS~ CIVIL DEFENSE' 
CHIEF HEALTH MOBILIZATION SERVICES CD 
CHIEF PROtECtIVE SERVICES CO .... ·.·. 
CHIEF PEf~SONNEL TECH~IICIAN 

.... C:HfEF RESOURCES MANAGEMENt; Cb 
CHIEF COUNSEL LAND DAMAGE BOARD 
CHit:r COUNSEL, H lGHIIfAY 
CHIEF PHYSICAL THERAPIST 
CHIEf= br VOLUNTEER SU~V ICES .. 
CHIEF HIGHWAY ENGINEER 
CH!EF (RIMTNA[ 1NSPECTOR 
CHIEF, DRIVER LICENSE EXAMINER 
CHIEF MOtOR VEHICLE lNVESTIGA~OR , 
CHIEF FOREIGN TRADE DEVELOPMENT 
C:HtEF tOAsTAL WARbEN 
CHIEF GAME WARDFN 

·.CIVIL. DEFnJsC AGENT... ····c 
CIVIL DEFENSE ADMINISTRATIVE OFFICER 
CIVIL bEFENSE OPtRAT IONS OF'FTGEir ···~ 
CIVIL DEFENSE PUGLIC AFFAIRS OFFICER 

... 'CfVil DEFENSE _AC;ENt C6LJNTY 
CIVIL Ef\IG!f\lEER I 
C::t VT L . EN (5 I N E E R . 1 J , 
CIVIL ENGINEER III 

_,, '~ ·::~:_. __ t _rv 1 L . J:-N·G rN E ~-R f "\) 
CIVIL ENGINEER V 
t 1 V t L DE F.E N s E. C Q}!j ~~1 u·~,f I C A·t-1 0 ~r.s- -r· EC:R N~l C I~-A~tr.. .-~~~,-~_~,~ ·-· '· 
CIVIL DEFFNSE INSTRUMENT REPAIRMAN 
CLAiMS INTERVIEWER I 
CLAIMS INTERVIEWER II 
CLAIM~ INTERVIEWER III 
CLASSIFICATION SPECIALIST 
CL A S S 1 F I C A T I 0 N A N D R E H A E3 I LI T A TI 0 N . 0 F F I C ER' II 
CLASSIFICATION AND REHA~ILITATION OFFICER I 
CLERICAL AI Dt: 
CLERK I 
CLf::RK 11 
CLEf~K I I I 
CLt:RK IV 
CLERK TYPIST I 
CLERI( TYPIST II 
CLERK TYPIST III 
CLERK STENOGRAPHER I 



CODE 

0022 
0023 
0024 
9501 
9502 
8521 
9366 
0191 
0192 
0982 
6061 
6062 
8591 

··- .,.,.,_._-~:·· t- 3_0_5·4 

0345 
--"'123Y. 

1232 
,.,_ . '1'233 ·. 

3038 
'3039_ 
5204 
5231 
5232 
5233 
5245 

-- ~ 7015 
1010 

-·~·:·lc)TJ c--.··· 
1012 

-····· ;.~:96~~6'' 
9101 

. -- ''9I.oT .. 
9021 
,9622' 
4340 

··-· 43'41 
l~342 

. 4356 
4351 

,'0405_ 
0406 
3068 
0038 
o::;J35 
0348 
0~54 
0391 

. 0829 
0948 

. 0911 
3058 
5224 
9461 
9516 

PROPOSED CLASS TITLES 

CU.::RI( STEi'JO(ji~APHfl~ I I 
CLERK STFNOGR~PHER III 
CLERK STENOGRAPHER IV 
COASTAL \vi\RDEN I 
COASTAL WARDEN II 
COBBLER 
COMMERCIAL MARINE FISHERY EXTENSION AGENT ASST 
COMPUTER OPERATOR 1 
COMPUTER OPERATOR II 
CONSERVATION EDUCATION 
CONSTRUCTION INSPECTOR 
CONSTRUCTION INSPECTOR 
CONSTRUCTION FORENAN 

SPECIALIST 
1 
I I 

coN:,l)L rANT~ Ft:DtRAL Mo\NTS f:Or~ tDtKA'fibN'~ .-. 
CONSUMER CREDIT EXAMINER 
COOK I 
COOK I I 
COOK 1 !I , ' ' 
COORDINATOR, EDUCATIONAL RESEARCH AND EVALUATION 

. toGRDlNATOR, FEDERAL STATE RElAtinNS 
CORRECTIONS INFIRMARY ATTFNDENT 
CORRECTIONS OFFICER 1 
CORRECTIONS OFFICER II 
CORRECTlONS OFFICER Ill 
C 0 1-~ R E C T I 0 N : , PI~ 0 G R Afv1 0 F F I C E R 
CRIMINAL INSPECTOR 
CUSTODIAL WORKER III 
(USTObiAl WORKER I 
CUSTODIAL WORKER II 
DAIRY PL-ANT OPERATOR 
DAIRY INSPF.CTOR 
DAIRY INSPECTION SUPERVISO~ 
DAIRYMAN I 
DAIRYM,A.N It 
DENTAL HYGIENIST ASSISTANT 
bENTAL HY~IENIST I 
DENTAL HYG!~NIST II 
DENTAL A.SSIS'f'ANT 
DENTIST 
D E P Af~ H~ E N T .1\ L P Ef-< SoN N E L 0 f F I C E R i 
DEPARTMENTAL PERSONNEL OFFICER II 
DEPARTMENT TRAINING OFFICFR 
DEPUTY SECRETARY OF STATE 

·DEPUTY STATE AUDITOR 
DEPUTY BANK COMMISSIONER 
DE PUT Y I N .SUR A N C E C 0 M H I 5 S I 0 N El~ 
DEPUTY STATE TREASUR[R 

'' ,., ,, .. 
' --

DEPUTY COMMISSIONER, ECONOMIC DEVELOPMENT 
DEPUTY biRECTORt CIVIL DEFENSE 
DEPUTY COMM LABOR AND INDUSTRY 
DEPUTY COMMISSIONER, EDUCATION 
DEPUTY PRISON WARDEN 
DEPUTY FOREST COMMISSIONER 
DEPUTY COMMISSIONER, IN~AND FISH AND GAME 

A-4 



CODE 

1263 
. 9381 
0043 
0045. 
4425 
0049 
0261 
0337 
0344 
0346 
5030 

. "63''"l4 
0414 

0531 
_'6K4T ·· ~., .. 
0551 
661'1 
0726 
iJ74i,~ -- ·.··-
0801 

···-· ·oar6 
0826 

... - '"'~ 0983' 
3o28 

3044 

53 
. . . ··. ·; ;J'7'':~c:~:-3' 0'5. $ 

3064 

4318 

4415 
. ?JlffH tr L:~:r '--:-- -

5019 
....... ' .-~- ~.fb26··,·: 

5042 
. 5'0]'4 
5'255. 

'5 264 
5268 

- ' .. =· : 5'26'9' .' 
5272 

_-6-214 > --

6482 
-. -7TOT .. 

7233 
- T2$'3 

7263 
7292' 

PROPOSED CLASS T:-L~S 

D I E T A f~ Y C 0 ~J S U '- T:\tH 
btr~ PUBLIC '~[;:L..A'-IOI\;S Af-10 lvtARKT:i'ING SE-A ANo-·sFIORE 
DIRECTOR ADM£N~STAT~Vf SERVICES I 
DIRECTOR ADMIN2STRA-IVE S~RVICES II 
DIRECTOR CHILDRENS P~YCHIATRIC HOSPITAL 
D I I~ E C T 0 R i•1 A L T LI 0 U 0 R 
DIRECTOR PUBLIC PRINTING 
D!f~ECTOR AUDITS 
DIRECTOR, CONSUMER CREDIT 
DIRECTOR, SECURITIES DIVI~IdN 
DIRECTOR SOCIAL SERVICES 
D t R t: C T Cl R ; T RAN S P 0 R T AT I ON E '-1 F b R C E t-18Nr 
DIRECTOR STATISTICS 
bJ~EctbR !~HERITANct'tAx· 
DIRECTOR SALES TAX 

·. Dlf~ECTOR EXCISE TAX 
DIRECTOR PROPERTY TAX 
[!~EtTa~· MOT6R VE~ICLES 
DIRECTOR, EMPLOYMENT SERVICE 
b I RECTOR, UNEMPL.OYHEN T COMPtNsAflOI~ -
DIRECTOR, INDUSTRAIL DEVELOPMENT 
DlRECTdR!! f~ECREAT!ON ' 
DIRECTOR, PUBLIC RELATIONS 

, DIRECToR' iN FORMA TI Of'J AND EDUCA T.i 6N 
DIRECTOR VOCATIONAL EDUCATION 
DIRECTOR; ELEMENTARY EDUCAT10N 

" .· .. 

DI f~ EC T 0 R ·, .':~ C H Oo L A lWil N I S Tf~ A T I V E S E R V I C E S 

:-. -:~ . 

DlRt:C'ror~"spECrA_[ tDUtATH:JN /l.Ni;:>'?GGJTD7\ff~-~'C-'C" >",:~··c' , -- -~- . , '·.· ,. 
DIRECTOR, EDUCATION FIELU SERVICES 

.'DIRECTOR SECONDARY EDUCATION :< 
ASSISTANT COMMISSION~R INSTRUCfi6~ 

'ASS1 STANT COMM 1 ss I ON~R PROFESSI'QNAr· §'ErRtiTtrsr · .. -
ASSISTANT COMMISSIONER VOCATIONAL REHA~ILITATION 

. DTRECfOR, PUBL I ( HEALTH NURS t1~m· >~ 
DIRECTOR, MENTAL HEALTH 

. ~ ·-. ' :-1· 

b I Rt t: 1 OR ' -p 08'[1( H t:A L 1'H TA 80 'R At6RY' <c•• ~~-~·•••,•·•"·"·, c;:c~c:"C"'c'~:···~:•••~,e:·c.:c., : ,,.,,.,.,. :'<','' 

DIRECTORt PARA MEDICAL SERVICES 
blRE:CtoR.~·· FAMYLY SERVI CE~F,. 
DIRECTOR SOCIAL WELFARE 

DTRE:CtOR, ''C:HlLD WELFARE .. 
DIRECTOR, GENERAL ASSISTANCE 

. Dli~EC TOR ,SPECIAL SERVICES . 
DIRECTOR COTTAGE PROGRAM 
DlRECTOR, PROBAilON AND PAf~OLt_ 
DIRECTOR, AFTERCARE PROGRAM 
Dl~EtfoR, CORREctto~s 
DIRECTOR, ALCOHOLIC REHABILITATION 
DIRECTOR, PUBLIC HEALTH G:NG I NEER ING 
DIRECTOR ECONOMIC DFVELOPNENT PLANNING 
D1l~t:CfOR, WAT E:RCRA FT r-~ Ec~ IS TRA T ION AND' SAFETY 
DIRECTOR, STATE FIRE PREVF~TION 
bTREC:TOR, INDUSTRIAL SAFETY
DIRECTOR, LIQUOR ENFORCEMENT 
DIRECTOR, LABOR AND SAFETY 

A-5 - -- .·-· c~-.,-,-
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CODE PROPOSED CLASS TITLES 

9138 DIRECTOR, PLANT INDUSTRY 
· . '·C'"':'7'T' ISTRI:c tOR, AN I MAL - t N b[J S'lRY 

9182 DIRECTOR, AGRICULTURAL MARKETING 
~·-:·7 : :::.crJ,J.~,~-~~-, -9:;i 8.4 ·.-,,-,DIRECT 0 R ~ I N SPEC T I 0 N 

9191 DIRECTOR MAINE MILK PROGRAM 
~~31 DIRECTOR STATE PARKS AND RECREATION 
9357 DIRECTOR, PLANNING AND RESEARCH 

. -9;371 DIRECTOR lv1Af:~INE RESEARCH 
3065 DISABILITY CLAIMS ADJUDICATOR 

''~-TOO?·;, ·DISHWASHER 
8605 DISPATCHER 

,, 0 _;_.:,,_·~~·-~·9:~z·z-zvr.i .... D!STr~ICT PARK SUPERVISOR z··· 
9 2 2 5 ··-· -~ b- i S t R. 1 ( T P A R K SUP E R V 1 S 0 R I I 

I~11tT-t:E'"e'Igf~~:'"r~~r:r(:r~·:r,~r·::g~~~~n ~- ~g~~~~ 1
1 

· ., · 

·~·~lt',cc;;';;--··~g-p§~ ~~.-~;·1r~:;"C':c~:;;.··· .•.• DRAFTSMAN I 
6007 DRAFTSMAN II 

"''""-'"'"·"·--·----.-,. , : DRAFTSMAN I l I 
DRIVER LICENSE 

Y'~"'""""''"'""'~"''',...'"'''"'""""'"''""'''''''''"'''''"OC''"','~.·".' DJ~'TVERTI c EN SE . .·· ,·, 
DRIVER LICENSE EXAMINER AIDE 
DUPLICAT!NG EQUIPMENT OPERATOR~T 
b0PLICATING EQUIPMENT 6PER~fb~ li 
EDlJCATTON SPECIALIS'r, -. . 
EDUCATION Af\Jb TI~AINING 'c(1UNSELC)R' 

LE C TROE N CEP HA LOG RAPH TE C tiN !CLAN P'"" :- '""_,.,· '' 
LECTRI C tAN . .· ---· - ·'·' 

:£Wc~~;::";}E;~.~:~;f~2~?0-:t:¥2\~;? ~' ~ Tr?; ~[I 2f~ i" 21~ w;~ ~-~· f ~ ~-~ 'R ·· ~ · · .,., . .,. .. ~~"~""'''"''·C"• ···"·~··;·.-,·~···""'"''"""F·.,,, .... ~ •. ,,"'"''' .. ,._.-,"''"'-''''"C'C"' 

-,;·~~,-r~---~~TU'TO]:;c:c;0'"""'""' ... ,_:.;:~ .. EM P COY MEN t TNTE RV I EWER. ··~---=~ 
---·····-~-'---'o-r-02 · --- Etv1P-L.oY~~ENT ·rNTERVIE~vER r 

... E r'-IPLUY MEN i' S E RV I C E S UPERVTS QT{'"TT'~'"''''"t~"''"''770,7-·';~•c-_'T'"F' ·~~·:---·-,~~·:r: 
EMPLOYMENT SERViCE SUPERVISOR II - , -· -- "'·''· -- .·. -
EMPLOYJ~ENT SERVICE: SlJPERVTSOR""TIT ··.· •· '""''"~ec''f·~~""~;~~I'~."'' 
EMPLOYMENT SPECIALIST I 

·"':~:((:;''~'-9T?'~'-cc''"','- ···''\=~-c~s:·i ., .8-'1P L 0Y ME N T C 0 C1 N S E L 0 R ' ... I. I. -r··-~· 
0724 EMPLOYMENT SPECIALIST II 

'·::~''f'-"'c''{J'r2!F ., .. ,,~EMPLOYMENT COUNSELOR I ··:~,,,, .· - ""''-
- .. - - S~05 i EMPLOY~ENT COUNSELOR FOR 'tHE. BT.I ND 

:f-"'C"''''~:"c·:c6·~ 3T . . :··t· ENG IN t: ER I NG A IDE' I .. , ,, 
- . . . ·--6'3 3 2 ENG I N E E R I N G A I D E I I . . 
... ,;·-;,:·-?,,;re'T''~·-._ 'ENGINEERING AIDE III ·· · ... , __ 

. --=- ~ ·---"-,;"_ ~- .. ;_ --~--~-."'~·--~_,:_,__ -" 
6334 ENGINE~RING TECHNICIAN 

;"-6'335~-- ENGINEERING TECimiCIAN II 
~(~i- ENGINEER, WATER IMPROVEMENT COMMISSION 
'9Li1T ENT01'vlO LOG IS T- I 
9412 ENTOMOLOGIST II 

. --~ o· 0':3 s·- EX-ECUTIVE .SECRETARY p 801\R D 0 F HA"I RD8.E 5~-~,R.S:~.:;~-·- - ·~-.-·,.·,oc::-:· 

8593 EXECUTIVE AIRCRAFT PILOT 
"''•'" '- 8.594 ,- EXECUTIVE AIRCRAFT CO PILOT 

-···- 0987 EXECUTIVE SECRETAr~Y MAINE MAiL.K 
9186 EXECUTIVE SECRETARY ME SOIL AND 
0026 EXECUTIVE SECRETARY REAL ESTATE 

, 0981 EXHI~IT SPECIALIST 

A-6 

COMM . 
~lATER CONSERVATION, COMM 
COMM 



CODE 

8531 
8541 
9012 
9013 
0720 
9001 
8468 
81~69 

8470 
8471 
8472 
8473 
8474 

. 847$. 
'8476 

· ·a·33T 
0:332 
033.3. 
5002 
0744. 
5001 

--, 7221 
7225 
0976 
0977 
7_'231' _., 
9301 

-9'3Tr-
9312 

c,. <f.3T:r 
1201 

''T202 
1261 

-- .·- 126 2 

9401 
·sa{o3 
9421 
9431 
9433 
9434 
9441 
9444 
9450 
9451 
9452 
9453 
91~ 5 ~ 
8191 
8571 
9510 
9'111 
9512 
9517 
9519 

PROPOSED CLASS TITLES 

EXHIBIT TECHNICIAN I 
EXHIBIT TECHNICIAN II 
FARH HANl'IGER I 
FAI~~~ MAN/\GER I I 
FARM PLAC~MENT SPELIALIST 
F AR~1\ \\fORr~U~ 
FERRY SERVICE ORDINARY SEAMEN 
FERRY SERVICE TERMINAL AGENT I 
FERRY SERVICE TERMINAL AGENT II 
FERRY SERVICE ABLE SEAMAN 
FERRY SERVICE ENGINEER 
FERRY SERVICE CAPTAIN 
FERRY SERVICE PORT ENGINEER 
FERRY_ SERVICE MANAG~R 
FERRY SERVICt TERMINAL AGENT Ill 
FIELD EXAtvl I NER I 
FIELD EXAMINER !I 
FIELD EXAMINER III 
FIELD INVESTIGATOR li 
FIELD ADVISOR AND EXAMINER 
FIELD INVESTIGATOR I 
FIELD INSPECTOR I 
FIELD INSPECTOR II 
FINGERPRINT CLASSIFIER I 
FINGERPRINT CLASSIFIER II 
FIRE INSPCCTOR 
FISH HATCHERY AIDE 
FISH HAlCHERYfvlAN 
FISH HATCHERY FOREMAN 
FISH HATCf-lERY Fof~01AN ASSISTANT' 
FOOD SERVICe WOI..;KEI\ I 
FOOD SERVICE WORKER II 
FOOD SERVICE MANAGER I 
FOOD SERVICE ~ANAGER II 
FOREST INSECT RANGER I 
FOREST INSECT RANGER II 
FOf~ EST WA T CHtv'tAN 
F 0 R E S r I~ A f'J G E r~ I I 
FOREST RANGER IV 
FoREST RANGER V 
FOREST Rl\f\IG u..; Jv\ E CHMJ I C 
FOREST NURSERYMAN 
FORESTEI~ AIDE 
FORESTER I 
FOI~ EST E.'< I I 
FORESTER III 
FORESTfR IV 
FOUNDATION SURVEY FOREMAN. 
FURNITURE REPAIRMAN 
GAHE I;JARDEf~ AIDE 
G A fv1 f=: \~1 .l\ R 11 r N I 
GM'lt.~ liJARUEi\1 IV 
G 1\ 1,1 t: \:J ArH' U~ I I I 
G At\1 E \tJ A R [; t~ N I I 

A-7 
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CODE 

9331 
')9031' 

PROPOSED CLASS TITLES 

GA/V1EK E EP Er\ 
GARDEN FARMER 

9011 GENERAL FARMER 
·~.:.~"······'"'""- 4·09 GEOLOGY A I DE 

6411 GEOLOGIST I 
6412 GEOLOGIST [I 
6413 GEOLOGIST III 
8256 GROUNDSKEEPER III 
9041 GROUNDSKEEPER I 

.~,- -90.4:2 GROUNDSKEEPER I I 
5201 GUARD 

' )7.-5-213 •; .;.~ -···- GU,.\RD LIEUTENANT 
5214 GUARD CAPTAIN 

Ei~;2'(~12~~~::·"·".'5·2:r~r:2'~"~-;-~t·~'':I~T·1., ''GUARD . s E R ~EANT ·· c . : • 

3013 HANbTc.RAFTS INSTRUCTOR 
"1SJ1t~t1B',~}~·:r;;'o"'·lf:p~"l:'_,,.,::·~·,7;'jT':~~~t·.c" ''f-lEACTt-r .. S ERVt·c ES .coNsUCTA'Nr·· 

4391 HEALTH SERVICES SUPERVISOR 
·~·"""'''"·v·c·"""'"'"''.':?>·:;···n·r.•u·.·F-··-···-::c··-~ " H ~Afn N GS REPD R TER ··I ·,c-·····~·····=·-·-······-~ .. --"·"·· 

122 
.. " _'', '"''":;;-m;S'C9·g-?T 

9024 
.•·':.t>:~'~2'048 .,._ 

2os1 
'., _'7<:'7'30'9.''~' 

8128 

HEARINGS REPORTER II 
.. ~REA\lY EQUI PMENrOPERATOR r 

HEAVY EQUIPMENT bPERATOR II 
·· HERDSI>1AN ASSISTANT 

HERDSMAN 
rll GH'.;~A Y .t\ f TOI~NEY AIDE:' 
HIGH~I/AY ATTORNEY 

'HIGHWAY EQ(JIP 1>1ENT SPt:CIALlST- 0-:~""" •• '·' 

HIGHWAY DEPT SAFETY SUPERVISOR 

~-

.--·""""'--E"'"""''~ .... .,"".'"'"'''·"''~··.········-··· ... · -...•... ,.... GH W'A Y -MAl NTJ;=: ~ fs, N (E sUP tRVISDtffl' ""':·. C'':";·:r'·~c~·?;;?· ,,·~;:'~;:- ; I~·,::··~r~:'}y. 
HIGHWAY MAINTENANCE SUPERVISOR II 

HIGHWAY FORTMAN I - ~ ··~'"'"" 

9902 HIGHWAY FOREMAN II 
·~-r~·:·"".~;--,·:~z·"Z·C::?'?:Cru5 '~':::"'---.- ~ ~ ''~~c~ , , H(.)ME MAKERS A I DE 

9123 HORTICULTURIST I 
:";'·:~·;~ CF''7~''"'<4z}~5" -HOSP Ii AL SERVICES CONSUL fANT 

1016 HOUSEKEEPER I 
··.·:·;-·-·J~UJt"'' --"'·'C''"':-· R60.5EKEEPtR I-I 

1018 HOUSEKEEPER III 
@""0-20- - HbUSE}~JOTHEr~ 

. c···~· ·'· 
'. 

~ . ....;_ '-:,.',_;,,...__... 

5251 HOUSEPARENT I 
§2?2 HOUSEPARENT II 
5254 HOUSEPARENT III 

''''9903 H\4Y tv1AINT ~~AN J 
~ijb4 HWY ~AINT MAN II 
9~05 HWY MAINT MAN III 
9906 HWY MAINT MAN IV 
9101- -HWY MA1Nl MAN V 
6Q01 ILLUSTRATOR I 
6 ~0 o· 2 1 L L US i R A i 0 R I I 
6003 ILLUSTRATOR III 
~004 INDIAN DEVELOPMENT REPRESENTATIVE 
0810 HJDUSTRIAL DE:.VELOPI11ENT REPI~ESF.:NTATIVE I I 

.0811 INDUSTRIAL DEVELOPMFNT REPRESENTATIVE I 
6421 INDUSTRIAL HYGIFNE ~NGINF~R I 
6422 INDUSTRIAL HYGIENE fNGINEER II 

A-8 



CODE 

7251 
0820 
0821 
0958 
0044 
OOL~6 

7241 
7242 
0048 
1120 
0351 
0352 
4251 
0964 
0141 

··oT42 
0143 

.. 0417 
0418 
0420 
0424 
4201 
4211 
'+212 
4213 
·~ro-g-~1·-.-, · · --- ~ -
8002 -··.· ·.·. ~~ ~r:rstr9· , " 
6432 

. 64)3' ,, 

6435 
6'f3 a-
1101 

- Ilot·-··· 
1103 

·, 1104 
1105 
2044 
2045 
3101 
3111 
3112' 
3113 
9.201-
8111 
0236 
0241 
0244 
7261 
7262 
8205 
832i 
8322 
1211 

PROPOSED CLASS TITLES 

INDUSTRIAL INSPECTOR 
nJr:-OR·'-'lATior'fAL: )·JR!TER 
INFORMATIONAL REPR~SENTATIVE 

INFORMATION OFFICER CIVIL DEFENSE 
INSTITUTIONAL BUSINESS MANAGER II 
INSTITUTIONAL BUSINFSS MANAGER I 
INSTITUTION FIR[ MARSHAL I 
INSTITUTION FIRE MARSHALL II 
INSTITUTIONAL BUSINESS MANAGER III 
INSTRUCTING CLOTHING ATTENDANT 
INSURANCE ANALYST I 
INSURANCE ANALYST fi 
INTERNE 
INVESTMENT OFFICER 
KEY PUNCH OPERATOR I 
Kt~ PUNCH OPtRATOR II 
KEY PUNCH OPERATOR III 
L~to~ MARKET ANALYST II 
LABOR STATISTICAL ANALYST 
LABOR MARKET ANALYST Ill 
LABOR MARKET ANALYST I 
LABORATORY ASSISTANT 
LABORATORY TECHNICIAN 1 
LABORATORY TECHNitiAN II 
LABORATORY TECHNICIAN III 
LABORER I 
LABORER II 
LAND ~CQUIS.lTION SPECIAltST 
LANDSCAP~ ARCHlTlCT I 
LANDSCAPE ARCHITECT II 
LANDSCAPE ARCHITECT AIDE 
CANDSCAPE ARCHITECT Ill-
L A U N D R Y lv 0 R 1<. E R I 
LAUNDRY \~ORf:,ER I I 
LAUNDRY I~IASH~~Af'l 

LAUNDRY SUPERVISOR II 
LAUNDRY SUPERVISOR I 

,-- --;·:·•·-. 

LEG1SLAliVE R[SEARCH TECHNICIAN I'_', 
LEGISLATIVE RES~ARLH J[CHNICIAN II 
LIBRARY ASSISTANT 

. LI BRAFU AN I 
Lil1RAr~IAN II 
LIBRARIAN III 
LIFEGUARD 
LIGHT EQUIPMENT OPERATOR 
LIQUOR STORE ~ANAGER II 
LIQUOR STORE CLERK 
LIQUOR STORE MANAGER I 
LIQUOR INSPECTOR I 
LIQUOR INSPECTOR II 
LOCK5~'1 I TH 
M.I\CHINIST 
MACHINIST FOREMAN 
~~A I D 
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CODE 

0085 
8281 
8282 
0392 
0393 
0819 
6328 
8411 
8421 
8431 
8451 
8461 
8462 

''9142"- ..... 
0729 
3014 
9360 
9361 . 
9362 
9363 
9364 

. 9161 
9162 

.. 9163 
9164 
s22:C 
R?/'? 
02 55 . 
1251 
0201 
0202 
6411 
3221 
3222 
4234 
5281 
5282 

.\o . 4319 
43 2 1) 

8.441 
8442 

'0'732 
0028 
0211 . 
02llf 
0215 
0216 
3031 
3032 
8254 
lJ226 
01:37 
7301 
7306 

PROPOSED CLASS TITLES 

MAIL CLERK 
MAINTENANCE MECHANIC 
M A I f\1 T E N A N C E f,1 c C H Af\1 I C F 0 r~ U~ A N 
MANAGEMENT ANALYST I 
MANAGEMENT ANALYST II 
MANAGER EXHIBITS AND UISPU-\Y 
MANAGER HIGHWAY EQUIPMENT MAINTENANCE 
MANACif.f~ CLOTHINC.1 SIIOP 
MANAGER FUI~NI TUI~E SHOP 
MANAGER SANDING ROOM 
MANAGER WOOD SHOP 
MANAGER PRISON INDUSTRIES 
MANAGER PRISON RETAIL STORE 
MANAGER POULTRY TFST 
MANPOWER MOBILIZATION COORDINATOR 
MANUAL TRAINING TEACHER 
MARINE RESOURCES TECHNICIAN 
HAR1NE I~ESOURCES SPECIALI.Sf. . 
MARINE RESOURSES SCIENTIST I 
MA~iN~ RESOURCES SCIENTIST II 
MARINE RESOURCES SCIENTIST I li 
MARKEtiNG SPlCIALIST II 
MARKETING SPECIALIST III 
MAf~KETING fiCjENT 
MARKETING SPECIALIST 
~~ASOf\1 
MASON FOP C::~li\.N 
~ATE~IAls rtsTING ENGINEER 
M E A T C U T T E r\ 
MECHANICAL STORES CL~RK I 
MECHANICAL STORE~ CLERK I I 
MECHANICAL ENGINEER 
MEDICAL RECORDS LibRARIAN 
MEDICAL RECORDS TECHNICIAN 
MEDICAL PHOTOGRAPHER 
MEDI~AL SOCIAL WORK CONSULTANT I 
~~ E D I (!.\ L c:, 0 C I A L \II 0 R K C 0 ~~ 5 U L T A f\1 T I I 
MENTAL RETARDATION PLANNING (OORDI~ATOR 
MENTAL HEALTH PLANN~R 

METAL SHOP FOREMAN 
METAL SHOP r·Jt,.\NAC~EI< 

METHODS AND TRAINING SPECIALIST 
MILITARY ADMINISTRATION SPECIALIST 
MILITARY PROPERTY CLERK 
MILITARY PROPERTY AUDITOR 
MILIT~RY OPERATIONS SPECIALIST I 
rH L I TAR Y 0 PER p._-,· I 0 .~I:~ ~; P [ C I ALI S T I I 
MILITARY TRAINING OFFICER II 
M I L IT A R Y TfV\ I f\l Ifl c:, 0 F F- J C E R I 
MILITARY PROPERTY OfFICER 
:·~ 0 B I L F: X R !\ Y S lJ !J F R V I .S 0 f,; 
MOTION PICTURE SPECIALI~T 
~-'10 T 0 R V [HI C L [ I :'I \1 t :) T I c_,,\ T 0 R 
['<~OTOI< V[HICLf.:. il:_Ar,:li'IC,s o~~FICt::R 
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CODE 

1.~0 31 
4032 
4033 
4034 
4035 
4021 
4022 
4054 
'+0 6 2 
4063 
4143 
414.0 
4141 

.4142 
4307 
4Til 
4112 
4l21 
4122 
0385 
0386 
8231 
8232 
6'+31 
9210 
9211 
9221 
9222 
9223 
9233 
4321 
0401 
0402 
0403 
4239 
4241 
4243 
0131 
0132 
0135 
0136 
4126 
4127 
4311 
4312 

. 4313 
4 31 L~ 
6481 
6/i 8 5 

6316 
6317 
6318 
0984-
8271 

PROPOSCD CLASS TITLES 

. NUF\SE I 
NUr\sE I I 
NURSE I I I 
NURSE rv 
NUI\SE v 
f\Jllf~2df\!G A'-·SISTMH I 
NURSING A~SISTANT II 
NURSING EDLICAT!Of\1 C0/I!SULTANT 
I~URSING II~STRUCTOI\ I 
NURSING INSTRUCTOR II 
NUTRITION/-\L AID!:: 
NUTRITIONIST ASSISTANT 
NUTI~ITIONIST I 
NUTR!TION!ST I! 
OBSTETRICIAN CONSULTANT 
bCCUPATIONAL THfRAPY AIDE 
OCCUPATION/l.L THU\APY AIDL: I I 
0 C CUP Ali 0 N t1 L T H f:: I\ A P 1 S T I 
OCCUPATIONAL THERAPIST II 
ORGANIZATION AND MfTHODS EXAMINER I 
ORGANIZATION AND METHODS EXAMINER II 
PAUH~R 
P A I N T E f\ F 0 I:Z E ~1 A N 
PAi\K PLANNER 
PARK RECEPTIONIST 
PAF<K fV\NGt:r< 
PARK MMIAGFR I 

. PARK MANAGER I I 
P A R K. HAN /1 G Er\ I I I 
PARKS AND SITES HISTORIAN 
PA THOLOCd S T 
PERSONNEL TECHNICIAN I 
PERSONNEL lECHNICIAN II 
PERSONNEL TECHNICIAN III 
PHARMACY ASSISTANT 
PHARivlt\C IS T I 
PHARMACIST I I 
PHOTOCOPY MACHINE OPERATOR I 
PHOTOCOPY HAC HI NE OP[I~.I'\ TOr-< I I 
PHOTOGf:Z/\PHER I 
f)~WTOGRAfJtiER T I 
PHYSICAL THERAPIST II 
PHYSICAL THERAPIST I 
PHYSICIAf\l I 
PHYSICIAN II 
PHYSICIAf\1 III 
PHYSI(IAN IV 
PU\NN[R I I 
PLM~f~t.':.f~ I 
PL!\Nr~ I f'l\:i /\ T DE 
PLANNING ASSISTANT I 
PLANNING A~~lSTANT II 
P L f\i\1 S A N D Ti~ fd 1\l II\ I G 0 F F I C t ~~ , C I \1 I L n F n: f\! S E C 0 UN T Y 
PL!\f\fl fv\f.\Ii\ITENt'\f\1([ li'!CiiN[LR I 

A-ll 



CODE PROPOSED CLASS TITLES 

' 
PLANT MAINTENANCE ENGINEER II 

··.·.PLUMBER 
7271 PLUMBING INSPECTOR I 

. 7 2 7 2 P L U tv'\ B I 1\1 G I f~ S P E C T 0 R I I 
0081 POST OFFICE CLERK l 
0082 POST OFFICE CLERK II 
9051 POULTRYMAN 
09SO PRISON STEWARD I 
0979 PRISON STEWARD II 
,,2~b PRISON MAIL CENSOR 
5226 PRISON WARDEN 

,,,,~ 5'261 PROBATION PAI~OLE of:-FICf:f~ i 
5262 PROBATION PAROLE OFFICER fi 

:3'B'8"\T:? .. "'""" · 'PROGRM~~1tR I 
0389 PROGRAMMER II 

. 6~ cfr · · PROPERTY ASS E::SSMEN t 
0502 PROPERTY ASSESSMENT 
·o~63 PROPtR TY t\.SSESSiv1ENl 
0504 PROPERTY ASSESSMENT 

()T~ ·Ps'YtHlAJRlC AloE: 1 
4002 PSYCHIATRIC AIDE II 

ADVISOR l .. 
ALJV I SO[~ I I 
ADV lsdR' CO . 
ADVISOr~ IV 

~-:)4~()4 .~,- . PSYCHIAiRIC AIDF sUPERVISOR 1 
4005 PSYCHIATRIC AIDE SUPERVISOR II 

•. ·T"4b()6 PSYCHIATRIC AIDF SUPERVISOR 1ff.-
4041 PSYCHIATRIC NURSING INSTRUCTOR I 

.,, .. c:c;;:-7·-·~4,tY4.2;" 'PsYCHIAtRIC NURSING. IN5TRUCTOI~.Tr·· 
4043 PSYCHIATRIC NURSING INSTRUCTOR III 

,.,,.,,"'""D''"'''~'· ·····c PSYCHI AtRTc soc I A( \IJ6r..zRtrrr·--n ~,.,,, ... ~ 
PSYCHIATRIC SOCIAL WORKER II 5032 

.· 'C''''''·'·f:· ·o:~,~~5Q'33' -·- -P s·ycf-f(A T-R-I"C s··ot I AL ·wo-RK- -A~S s--fS-T~A}lT~. ·--;··! 7_-~~::~-~--~· -~':': • . --·::~:r7=·o~r~:· _ .. ,,-:-.-:~~--~.,~ 

5034 
"' ··~-~ ·;C"C···~·;-c~TtY F .. ~·· 

5111 
=J: -~:=. -·~5:_)~ 1"2 

5121 
•

7
••.• ·sTz 2 · ·. 

512 3 
-.5l24t'·'' ' 

0328 
: ,'()329'' 

0330 
0372, 
0824 
0827 . 
4051 
'4053 
4055 
4354 
4361 
'+ :3 62 
4371 
'+3 7 2 
4373 
0256 

PSYCHIATRIC SOCIAL IAIOI~K SUPERVISOR 
~SYtHOLbGY Assl5TANT 
PSYCHOLOGY INTERNE 
P.S Y(HCJLOC) Y FELLOI/J . 
PSYCHOLOC3IST I 

• 

0 P.s YC:HcH.bGt s T It 
PSYCHOLOGIST III 

. PSYCHOLOGIST IV 
PUBLIC UTILITY ACCOUNTANT I 
PUBLIC UTILitY ACCOUNTANT 11 
PUBLIC UTILITY ACCOUNTANT III 
PUBLIC UTILITY INVESTIGATOR 
PUBLICITY R~PRESENTATIVE I 
PUBLICITY REPRESENT.ATIVE II 
PUBLIC HEALTH NURSE I 
PUBLIC H[,\L rH NUI~S.tt-.IG CONSUCfANT 
PUBLIC HEALTH NURSE II 
PUBLIC HEALTH DENTIST 
PUBLIC HEALTH PHYSICIAN I 
PU8LIC HEALTH PHYSICIAN II 
PUBLIC HEALTH EDUCATOR III 
PUBLIC HEALTH EDUCATOR II 
PUBLIC HEALTH EDUCATOR I 
PURCHASING STANDAR0S ENGINEER 

A-12 
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·...[· ~ -~- .~ .. ; .";.: 
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CODE 

8601 
6'2~''·~···.· 

0950 
0316 
1+102 
4050 
4317 
0247 
0966 

-;;• ., .. ' 0967 

0911 
. ' ....... 691'2 

0913 
c-c"1'\1c'C.·>.'''~'·-c··· ,., .. _.· 09' 14 j '.c-

0917 

PROPOSED CLASS TITLES 

RADIO OPERATOR 
c--·RI\'r5Io tECHNiCIAN 

RADIOLOGICAL MAINTENANCE OFFICER CD' 
RATE AND TARIFF EXAMINER 
RECREATION AIDE 
REGISTERr::.D NURSE 
RES IDEI\IT 
RETAIL STORE SUPERVISOR 
RETIREMENT SEPCIALIST I 
~ETlREM~NT SPECIALIST II 
RIGHT OF WAY AGENT I 

· RIGHT bF WAY AGENt 11 
RIGHT OF WAY APPRAISER I 
RI<.h~T b.F WAY .APPRAisER. II 
RIGHT OF WAY APPRAISER III 

··. tiKI1r"~····· ... ,,.- --- -SAFETY Co ORDI NA TOR 
0521 

... ->· :.: ;- ,_.. :·~·o ~5.:2-~2 

0523 
6530 
0533 
6;HT. 
6212 
.7.:HJ' .. .. 
7312 

'·' •H;•·•c;_-;;;·c·;~ "t'3_"[:3:'~:'':;~; ,, '· ; c'•.• • •' 

911 

1111 
:-·_.-;~_~ --~~\tl~-1Ll~2---: ~:--,· 

SALES TAX EXAMINER I 
sAL.ts tAx EXArvt f 1\IER rf 
SALES TAX EXAMINER III 
SALES TAX EXAMI~lER v 
SALES TAX EXAMINER IV 

"SANITARY ENG1NEER I 
SANITARY ENGINEER II 
SANITARIAN I 
SANITARIAN I I 
~~ANit ARt AN lf! 
SARDINE QUALITY GRADER I 
SARDTNE' OUAt.Jt'r' GRADEl~ IT- - . 
SARDINE GRADING LABORATORY SUPERVISOR 

··----·. SC:Hbol:.. LUNCH flf)V 1Sc5R 
SEA~1STRESS I 
s·E'AMTRESS I I 
SECTOR DIRECTOR, CIVIL D~FENSE 0955 

~(~~61 
5038 

.• ~ • - ,SIGN PAI.NTER 

• ... F c-;-·- ·5-:oi~---- --- ,..- --"--c·- --. --

5014 . ...... -~ors.~ · 
8194 

.• ") CJ' C'~ "'; 8 ~'6~2-T-~' . 
8563 

SOCIAL RESEARCH SCIENTIST 
-soC:lAL WORK sUP[R\}fsOF< 1 
SOCIAL WORK SUPERVISOR 11 

·so'c'lAL woRk sOPt:RVrso'RTr·I 
SOILS LAB FOREMAN 
~IGN SHOP FO~E~AN 
SIGN SHOP ASSISTANT 

,,,• 

····.3,6;10· .. · -SMALL BUS!NES.S ENTERPI~!SES 
SOCIAL WORKER AIDE 

coUNSELoR ·ylsUA'Cl.Y lHI>Al~ED . 
5007 
'doe· 
5011 
5Qi() 
5012 ·,.-·-·.·sor6 
5020 

.. ~ '6415 
4151 
4128 
6414 
?dol 

SOCIAL WORK[R II 
SOCIAL WORKER I 
SOCIAL WORKER CONSULTANT I 
SOCIAL WORKER CONSULTANT II 
SOtiAL ~bRKtR III 
SOCIAL WORKER TRAINEE 
SOILS RESEARCH SCIENTIST 
SPEECH CONSULTANT 
SPEECH THERAPIST 
STATE GEOLOGIST 
STATE POLICE TROOPER 

" A~13 



CODE PROPOSED CLASS TITLES 

POLICE SERGEANT 
POLicE:· CiEufENANT. 

STATE POLICE CAPTAIN .. 
STATE POLICE CADET TROOPER. 
STATE POLICE DETECTIVE 
STATE HORTICULTURIST 
STATE ENTOMOLOGIST 
STATIONARY FIREMAN 
STATIONARY ENGINEER 

. ' STAT r s t L CIA N { 
STATISTICIAN II 

-~ SJAT 1$ T n:; lA N 1 II · ~ 

0419 STATISTICAL CLERK 
~0~§!7::~;::~~~%."[1:Ts':1[~Ef;~2t~:~~~JORI:~K ~]~J~t:_R-:~J. :; .. 

0232 STOREKEEPER II 
-:~~1':~"!1:~; ~j:CJ)_2~~::J;~;}&;~~~~~~:~~~~~~ec;-:-S' fOR ES • CL E; R K . ·_ . . . . - . - .. L .. . 

0099 STUDENT LABORER 
"Jl!7JSI:~:~~~D2il3~~~-~~z··~;i~J~~::~;i'rr:sJJPER tt'TJEN.DE: N t w"A R E ~~oust."-.-.· 

3071 SUPERINTENDENT, SCHOOL FOR THE DEAF 
· · .· ·slTPElf!J.fr E}f6ENr J LJ BE R <: Ch. 6 S ts··T~OE~£pJf',li:I;::·[;}~~:~·z:;:j:' ·:~-~ 

SUPERINTENDENT, HOSPITAL FOR MENTALLY ILL 
.,,,_~""--·"'"·.-, .•.. "''"'"'t·.~·-"'·'""··"''·'· ·-·-~---·~-=..,·•·.cc··:--'j-C'c£.····· ~ .•• ·i-Zft;fp E:I~ f N t t:N D EJ\!t9• -~~ENs .. R E Eo Rl1'A=fo.KY:~;~-;=~~~~i;";~~~~~~~~~~?;I:.T~~;~~1f;' 

5244 SUPERINTENDENT, WOMENS REFORMATORY 
3Z-~'ti'l?:l~~?J:~:~~~JJ"E'~~~1';i~:~~2f~-:·~~su P:ER!~IEND tJ~~f:,~--. r 88~ rN J N'G ~:s,<:'ifQ~o~~~}~:s~~~~~..!~t~~~ii"EfLGl-~~}r~:r;~l.~ilhi 

5301 SUPERINTENDENT, CHILDRENS HOME 
-~~~~,:~.J~:r'~~ttl-:[3;~~5l:J:~~-'?:--c1'{'~:-;;~;;t.Jp; fR~I N. TEN D{F{T ,- .· C ENIR A C. :-H :1 Glf\'J,l\",'f. "'(1 f\'R',lfG~~'-Jc"•1"''' . 

8252 SUPERINTENDENT BUILDINGS 
~;:J~J!l%1~~~9'a~~l;1z!s'~1~~~:?;£S.U fYE~RTNfE:Rl)J:;fE(;"~G'AME-,·r ARW"':Y~'~"~-s::-I!f'i:~0:~~tJ~f0t3.~~;.0·;~:~~']"'q;~~10· 

9228 SUPERVISOR BOATING FACILITIES 
'":'~;j';~rt·r~;];BQ~Q:~~!;::f;}:r~·c}~;~oo::i:'~~~s-8P-ErRv Cs OR,-~~ coRP b R A:t 1 cYNC "D_l\1 rS]'JIIfi~I'!L!,E('II;::c~~ ·t~~~ ~;~:-~'~},;;~£t*' 

0065 SUPERVISOR, FINANCIAL RESPONSIBILITY 
'Q~7;~~?1l~1~'EO;r~E:r:~r~i0:~:~~~t~I;::.~5JJ PE RVrs 9 R ; ~~T~A s·u LA T TNG. , E:Q_O rJ:> MENT:~l:i]f[_~:;~;·~r:-:JPt~-= ~c-~-~"~~~~!:;!'7 

0162 SUPERVISOR, TABULATING EQUIPMENT II 
~ff{!1e:;·Eg;;~'1"~:0.il-"!6~~~s3jc:;r:'iSji{[·c,-=sur--t:= Rv:,f;s-oR r··~ D.AfA · ·r R 

0185 SUPERVISOR, TRAINING SHOP 
E R VTSQ rr bE 1.1~-pUENT .... _. -1\-?'FKi .. , ... ,-'i'-,;ITCC·Cit"BS-~:i'"''Cl'"'C~'f'."''E"§."""""ficp·c;.:c:<"~~"'~'~"?''C~~"'!_.~'c£~-';!:; 

0324 SUPERVISOR PRE AUDIT 
. 'SU~E-R\115-bRO'A-C:C:OTJNTINc.J' -

0334 SUPERVISOR, SALES TAX AUDIT 
-~~;'~::"':2~i::[[~~4.:7"!t~'c~-""c ~ -"~'s'LJPERVts·or{, PROPERTY R E CO 

0423 SUPERVISOR, VITAL STATISTICS 
~.-,-~,~:~Q'i)T~~~;;~,~i~~~;-:-~~ =: SUPERVISOR, 1YlC)TOR . VEHICLES SAl.g_~~. 

0743 SUPERVISOR UNEMPLOYMENT BENEFITS 
.. _.-:·~-~~~:·~~~1i~7A~f~~::~:"-.~~,----· -~:~~,--~·~: ·. ·-·· '· ~ s (J.P E R v ·r s OR-· CoN T R I BuT -I C) N s __ , ~---.· .- -,-~;--~ 

0748 SUPERVISOR, FIELD ADVISORS AND EXAMINERS 
~o./Z?"':c~·~-:-_'.~~:11ir34-:'~-,, '"oc---- ~ ~~,~ SUPERVISOR,- vE:'r ERA I~:, -sERVIcES:~~'''-~ : =;,~'t~~rj;;;-::i''~c~'\~7~!7~-,:!-:-~·:':'' 

,-.--~-·O.JJQ__ . SUPERVISOR, HIGHT OF 'vJAY APPRtl,!§sB:? 
0-~"--''· , JY93l .. -.. ~ .. , SUPERVlSOR, RIGHT OF WAY AGENTS 

0963 SUPERVISOR RETIREMENT CLAIMS 
·· .. Q96lf'.· . , $0 P E RV I SOR , . HI GHIJ.I A Y PUB L I C .. R ELATror·{g--~ ".'c'c:' ~·~"':T"T;"'"'' .,. ----~"" 

0978 SUPERVISOR, FINGERPRINT CLASSIFICATION 
,:;;~~~="~ .. ·:~,. "Tl2l SUPERVISOR, INSTITUTION CLOTHING. . ., .. _,_, 

3045 SUPERVISOR, SPECIAL EDUCATION 
3066·=- SUPERVISOR, FIRE FIGHTING TRAINING ··~= --=~, ·. 

~ ,._- r '=. 

':,_ ---" 

A-14 



CODE 

4052 
-4 i 01 
5017 
5041 
5253 
5263 
5267 
6322 
6430 
7368 
8192 

.. 8603 

9015 
' ·'9644 

9135 
.. ~. ' . '916'5 

9227 
'"9229 

402:> 
. 62'5'7 

0101 
0102 
0103 
0387 
0151 
oe,z 
0554 

. ··~-"'~6"-3 ~ 

3036 
. 30)6 ·.··· 

0029 
0'072 
0073 
0071 
6324 
8621 . 
5266 
5258 
5259 
5260 
2055 
07.36 
0740 
0741 
0745 
8572 
6311 
6312 
6309 
0125 
0831 
0833 
9151 
9152 

PROPOSED CLASS TITLES 

SUPERVISOR, PUBLIC HEALTH NURSING 
SUPERVISOR, INSTITUTIONAL. f~ECRE'AT lON 
SUPERVISOR, CASEWORK QUALITY 
SUPERVISOR; JEFFF.RSON CAHP 
SLJPERVISOf-\; STUDENT LIFE SCH FOR DEAF 
SUPERVISOR, PROBATION AND PAROLE 
SUPERVISOR AFT E I~ CAl-iF P I~OGf~AM 
S lJ P E R V I S 0 r~ , P LAN N I N G S U i~ V E Y S 
SUPERVISOR PARK DE~IGN AND DEVELOP~ENT 
SUPERVISOR, DRIVER IMPROVEMENt 
SUPERVISOR; FOUNDATION SURVEYS 
SUPER~ItOR• RADIO COMMUNICAflONS 
SUPERVISOR, INSTITUTIONAL FARMS 
S0PERV!SOR, GROUNDS 
SlJPEI~VISOR, SEED POTATO PRIGf~Afv1 

SlJPEr~VISOR POTATO t~ARKETING 
SUPERVISOR; OUTDOOR RECREATION 
~U~tRINYENbENT OF PARKS AN6 HI~T6RIC SITES 

SURGICAL TECHNICIAN 
SLJRPLU~ PROPERTY FIELD AGENT 
SWITCHBOARD OPE~ATOR I 
SWfTCHBOARD OPERATOR Il 
SWITCHBOARD OPERATOR III 

.. SYSTEMS ANALYST 
TABULATING EQUIPMENT OPERATOR I 
t~BULATIN~ EQUIPMENT OPERATOR II 
TAX C0~1SULTANT 
TEAC8Ek ED0CATION COORDINAT~R 
TEACHER EDUCATION ADVISOR 
TE~CHER MENTAL RETARDED CHILDREN 
TELETYPE OPERATOR 
TOLL BRIDGE MANAGER 
TOLL BRIDGE MANAGER II 
TOLL COLLECTOR 
TRAFFIC PLli.NIIJER 
T~AFFIC RECORDER REPAIRMAN 
TRAINING CENTER CASEWORKER 
TRAINING SCHOOL COUNSELOR I 
TRAINING SCHOOL COUNSELOR II 
T R A I N I N G ~::, C H 0 0 L C 0 W,J S t: L 0 f~ I I I 
TRIAL ATTORNEY 
UNEMPLOYMENT COMPENSATION SUPERVISOR 1 
UNEMPLOYMENT COMPENSATION SUPERVISOR Il 
UNEMPLOYME~T COMPENSATION EXAMINER 
UN E fvi P L 0 Y HE iH C 0 Jv'l F' t:: N SA T I D N SUP U<V I S 0 R I I I 
UPHOLSTERER 
UTILITY ENGIN~ER I 
UTILITY ENGINEER I I 
UTILITY ENGIN~ERING AIDE 
VARI TYPL',T 
VETERAN~ COUNSELOR 
VETERANS CLAIMS SPlCIALIST 
VETf:R I NM~ I M,J I 
V[TEi~ I N1\R I l~l'l I I 
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CODE PROPOSED CLASS TITLES 

0422 VITAL STATISTICS FIELD AGENT 
'"":·:·:c:'"·· .-~,·3a6·i·· .. Voc.KTToNAl. REHABILiTATION ·coUNSELOR .•. 

~062 VOCATIONAL REHABILITATION COUNSELOR )I 
0234 WAREHOUSEMAN 
1001 WATCHMAN 
8218 WATER AND SEWAGE PLANT OPERATOR 
7280 WEIGHTS ANn MEASURES INSP~CTOR 
7281 WEIGHTS AND MEASURES INSPECTION SUPERVISOR 
8314 WELDER 

~~e~§r WINDOW MAINTENANCE MECHANIC 
8450 WOODSHOP ASSISTANT MANAGER 

. '84-Si · WOOPS~(OP FORU1AN 
5058 WORK EXPERIENCE SPECIALIST 

,. .. .5:~5].'4-··:;' ... W¢RK EXPER 1 f}fCE AND jf{AIN n~cr s'pJ,C.J,l\C1$T l 
5063 WORK EXPERIENCE AND TRAINING SPECIALIST II 

''"''04~3T.'""' .... ,., ' .. . WbRRMfNS COMP.ENSAT] oN. SPGCTALrsr' 
4222 X RAY TECHNICIAN 

·~~ 4~3f f-RAY 'coNsULT ANT 
--··-·--'+-·":-'-:."_-

8126 YARD FOREMAN 
_-,..,-::- - -.--· -~ 

,--'- ·· ... ~ 

o-;- "·-:-· 0, 

: - '· 
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APPENDIX B 

APPEALS EXPLANATION 



CRESAP, MCCORMICK and PAGET 
_________ J\tfana51ement Consultants __________________________ _ 

342 MADISON AVENUE, NEW YORK, NEW YORK 10017 

MURRAY HILL 7·5450 

CABLE ADDRESS: CONSULTANT· NEWYORK 

Representative Louis Jalbert 
Chairman 
Legislative Research Committee 
State House 
Augusta, Maine 

Dear Representative Jalbert: 

NEW YORK· CHICAGO· SAN fRANCISCO· LOS ANGELES· MUNICH 

June 28, 1966 

This letter is intended as a progress report for the classification and 
salary study currently under way. 

Since our last progress report we have been finalizing the tentative re
classifications of all employees and are now in the process of final review of 
these classifications and preparation of revised class specifications for each 
title to continue to be used. Progress has not been as rapid as we had 
anticipated, and, during the summer because of vacation schedules in the 
State as well as on our staff, progress may continue slower than we would 
like. However, we will push ahead as fast as possible, and will try to 
complete the review of the tentative classifications with all department heads 
by August. 

During an earlier meeting we discussed with the Legislative Research 
Committee the subject of the appeals process on the reclassification project 
now under way. At that time we said that we would provide an outline of a 
possible method which could be used by the State for this process. The 
appeals process could be the area where the whole classification and salary 
study could flounder if it is not handled properly, or it could tie up the whole 
changeover for years. Therefore, we believe the Committee should consider 
the following steps to handle this process most effectively: 

- Study the legal steps for appeals 
- Establish an appeals procedure. 
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Representative Louis Jalbert 

LEGAL STEPS 
FOR APPEALS 

- 2 - June 28, 1966 

The Legislative Research Committee is the contracting agency for the 
State of Maine for this reClassification study. However, the laws of the State 
establish the Personnel Department and the Personnel Board as the official 
bodies which determine class titles for positions and hear appeals of these 
titles by employees. The Committee should determine (a) whether it, the 
State Legislature or the Personnel Board should have final approval of the 
reclassification plan to be proposed by Cresap, McCormick and Paget, (b) 
who should be the appointing agency of any appeals board which can review 
appeals by employees, and finally (c) which body may approve the de cis ions 
on appeals. 

ESTABLISH THE 
~PPEALS PROCEDURE 

Following are suggestions for an appeals procedure for Maine. 

Basic Procedure 

The basic intent is to separate the appeal process on classifications from 
considerations of salary. In this way, the classification appeal would be based 
upon factors directly related to the level of position and title, without being 
confused by irrelevant and emotional factors involving salary levels. Once 
the classification process is final, salary levels would be assigned and a 
second appeal process could be established, but related only to salary appro
priateness. 

It is proposed that all appeals be heard by a specialized Tribunal estab
lished for this purpose. The Tribunal would consist of a skilled, professional 
hearings examiner as chairman, with the other two members of the Tribunal 
trained, classification experts (such as chief of classification for the New 
England region of U. S. Civil Service or the Director of Personnel of a major 
industry or utility in Maine). 

It is contemplated that the Hearings Examiner (or the Tribunal) would 
dismiss a fair number of appeals for lack of specific grounds. For the 
remainder, the endeavor would be to join as many as possible for hearing on 
similar issues. Under the timetable desirable, all appeals would be heard 
and decided in one month, 
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Representative Louis Jalbert - 3 - June 28, 1966 

As mentioned earlier, the question of whether the Tribunal can decide or 
only recommend, and to whom they would recommend, should be explored 
ca'refully. 

The steps to be taken include the following: 

1. Cresap, McCormick and Paget ( CMP) would develop from their study 
classes of positions, class titles, proposed allocation of positions to classes 
and class specifications. CMP would discuss these proposals with department 
heads and then make a recommendation to the appropriate body as designated 
by the Legislative Research Committee. 

2. The State at this stage would either adopt this structure, or adopt it 
"tentatively" and notify each person of the allocation of his position. 

3, The first appeal would result from this notice. The personnel tech
mclans of the Personnel Department would review the case and either make 
the change requested or send the case for a hearing by the Appeals Tribunal. 
If it is sent for a hearing, the personnel technicians should brief the issues 
in the case. In those cases where the change is made by the personnel tech
nicians, these are reported to the Tribunal for review. 

4. The Appeals Tribunal would either dismiss the case for lack of 
grounds for appeal, or set it for hearing. In setting cases for hearing, as 
many as possible covering the same issue should be joined, 

5, The Appeals Tribunal would either decide the case and notify the 
appellant, or it would recommend a decision to the Personnel Board or the 
Legislative Research Commiteee, who would reach a decision and notify the 
appellant. 

6. The period in which an employee can appeal his title and class should 
be set at a minimum, probably not more than 14 days after notice of allocation. 
Once an appeal is decided or the appeal period has expired, the determination 
of the title and class should be final and not subject to further appeal, unless 
reclassified again or a further reclassification request by an appointing officer 
is denied, 

)~ * 
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Representative Louis Jalbert - 4 - June 28, 1966 

We will continue to report to the Committee periodically as the study 
progresses, If there are any questions about the contents of this letter, 
please let us know. 

Partner 
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APPENDIX C 

APPEALS PROCESS 



CRESAP, MCCORMICK and PAGET 
________ J\![anagement Consultants ____________________________ _ 

342 MADISON AVENUE, NEW YORK, NEW YORK 10017 

MURRAY HILL 7-5450 

CABLE ADDRESS: CONSULTANT-NEWYORK 

Representative Louis Jalbert 
Chairman 
Legislative Research Committee 
State House 
Augusta, Maine 

Dear Representative Jalbert: 

NEW YORK-CHICAGO-SAN FRANCISCO-LOS ANGELES-MUNICH 

July 6, 1966 

This letter is to confirm discussions held between Senator Floyd Harding 
of the Legislative Research Committee and Mr. Marshall Graham of our staff 
regarding continuing steps and the timetable for the Personnel Study for the 
State of Maine. 

As you know, in our June 28, 1966 progress report letter, it was suggested 
that an appeals process be established to ensure that all employees have an 
opportunity to review their proposed reclassification. With this in mind and 
with our overall timetable in mind, the following steps and timetable have been 
agreed upon. 

1. After review of the proposed reclassification of all employees with 
department heads, Cresap, McCormick and Paget would present a proposed 
reclassification plan for all State employees to the Legislative Research Com
mittee by September 15-30. This would fall within the contract date originally 
agreed upon. 

2. The State of Maine (the Legislative Research Committee and the 
Personnel Board operating jointly) would carry out an appeals procedure, 
allowing each employee an opportunity to question the proposed reclassification 
by Cresap, McCormick and Paget. The timing of the appeals procedure would 
be as follows: 
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Representative 
Louis Jalbert - 2 - July 6, 1966 

The Legislative Research Committee would receive the proposed 
reclassification report from Cresap, McCormick and Paget by 
September 15-30, 

- Announcements of the proposed reclassification should be 
delivered to each employee by October 1. 

- Requests for appeal should be received by the Legislative Research 
Committee by October 15. (If employees have been ill or on vaca
tion, they should be permitted a grace period of two weeks; however, 
no appeal should be accepted after October 30,) 

- The appeals process should last between £our and six weeks so that 
the appeals should be completed between November 15 and 
November 3 0. 

If this timetable is adhered to, Cresap, McCormick and Paget would be 
prepared to present to the Legislative Research Committee the final report on 
the proposed salary plan by December 1, 1966. 

THE APPEALS 
PROCESS 

At the request of the Legislative Research Committee, Marshall Graham 
spoke with the Attorney General's Office (George C. West), the Deputy Attorney 
General concerning the legal aspects of the appeals process. It is understood 
that final approval of any reclassification for employees of the State is vested 
by statute in the Personnel Board. However, for this appeals process, it is 
suggested that the Legislative Research Committee join· with the Personnel 
Board to form a subcommittee which would appoint the Appeals Tribunal. It 
should be understood, of course, that the Appeals Tribunal would hear appeals 
by employees without any representatives of the Legislative Research Committee 
or the Personnel Board being present. Assistance to the Appeals Tribunal 
would be provided by the two Personnel Technicians who have already been 
involved in the study. 

C-2 



Representative 
Louis Jalbert - 3 - July 6, 1966 

As mentioned by Mr. Graham during the progress report to the Legislative 
Research Committee, it is suggested that the Appeals Tribunal be composed of 
the following kinds of people. The Chairman should be a person with an under
standing of hearings procedure and of labor and personnel relations. Such an 
individual could be a lawyer in the State with such a background. If it were not 
possible to find such a person, a hearings examiner from the United States 
Department of Labor could be selected. 

The other two members of the Tribunal should be persons with an under
standing of personnel administration, and particularly, job classifications, 
position descriptions, and worker-supervisor relationships. These individuals 
could be directors of personnel from major industrial firms or utilities in the 
State of Maine. 

Above all, an attempt should be made to select individuals of high enough 
stature and objectivity so that their decisions would not be questioned. 

If there are any questions concerning this memorandum, please contact 
Mr. Marshall Graham or me at any time, 

cc: Senator Floyd Harding 

Yours very truly, 

E. J, Bofferding 
Partner 
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